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FIRST PART OF MEETING:

There will be no workshop session today due to the number of agenda items.

SECOND PART OF MEETING (10am): ORDER OF BUSINESS
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Welcome
Declarations of Interest
Apologies
Minutes of the Meeting of 24" August 2023
(a) Strategic Delivery Partnership Updates:
1. Children’s Services Planning Partnership (including Children’s Services Annual
Report 2022/2023 and Children and Young People’s Service Plan 2023-2026)
2. Community Safety
3. Financial Inclusion and Growth (including verbal update on Child Poverty Workshop
held on 25" October)
4. Population Health
5. Sustainability

(b) Community Planning Engagement Group

Local Outcomes Improvement Plan Annual Progress Report 2023
Report by Service Lead: Policy, Performance and Community Planning, South Ayrshire Council

Locality Planning Partnerships: Terms of Reference and changes to Ayr North/South
Locality Boundaries
Report by Partnership Facilitator, South Ayrshire Health and Social Care Partnership

Third Sector Interface Update: Voluntary Action South Ayrshire
Verbal Update by Chief Executive Officer, Voluntary Action South Ayrshire

Ageing Well Strategy
Verbal Update by Chair of the Ageing Well Board

ADP Strategy
Report by ADP Lead Officer, South Ayrshire Health and Social Care Partnership

For Information: Community Justice Ayrshire Partnership Annual Outcomes Activity Return
(2022/203)

Any Other Business

Proposed Meeting Dates 2024



SOUTH AYRSHIRE COMMUNITY PLANNING PARTNERSHIPS BOARD.

Minutes of a remote meeting of the South Ayrshire Community Planning Partnerships Board
held at 10.00 am on Thursday 24 August 2023

Board Members:

Councillor Julie Dettbarn (Chair); Ann Campbell (Vice-Principal, Ayrshire College)Brian
Connolly, Scottish Enterprise; Tim Eltringham, Director — HSCP; Eileen Howat, Chief
Executive (SAC) and Elaine Young, Assistant Director — Public Health, NHS Ayrshire and
Arran.

Officers:

Kevin Anderson, Service Lead — Policy, Performance and Community Planning (SAC);
Gordon Cairns, Scottish Fire and Rescue Service; Susan Gallacher, Scottish Government
— Place; Elizabeth Hammond, Mark Inglis, Head of Children’s Services, Health Care and
Justice Services; Lorna Jarvie, Co-ordinator — Sustainability and Climate Change (SAC);
Sheila Lynn; Susan McCardie, Lead Officer — Community Planning (SAC); Kim McGarrigle;
Marie Oliver, Chief Executive Officer, VASA; Fiona Paterson, Skills Development Scotland,
Jamie Tait, Service Lead — CLD and Employability and Skills (SAC); Sian Williams —
NatureScot;, and Courtney Buchanan, Committee Services Officer (SAC).

Apologies:

Lesley Bowie, Board Chair, NHS — Ayrshire & Arran; Allan Comrie, Senior Transport
Planner, Strathclyde Partnership for Transport; Susan Gallacher, Scottish Government —
Place; lan McMeekin — Area Commander - Scottish Fire and Rescue Service; Mike Newall,
Depute Chief Executive and Director of Housing, Operations and Development — SAC and
Claire Tooze, Area Manager — Skills Development Scotland.

FIRST PART OF THE MEETING — CHILD POVERTY WORKSHOP SESSION
Board Members took part in a Child Poverty workshop session hosted by Public Health

Scotland to provide members with an outline of a ‘systems and data-driven approach to
strategic child poverty planning.’

SECOND PART OF THE MEETING — BUSINESS
1 Welcome

The Service Lead — Policy, Performance and Community Planning introduced Councillor
Julie Dettbarn, and welcomed her as the new Chair of the Community Planning
Partnership Board.

Councillor Julie Dettbarn (Chair) opened the meeting by welcoming all present to the
second part of the proceedings, the Community Planning Partnership Board (the Board)
meeting.



2 Declarations of Interest

There were no declarations of interest by Members of the Board in terms of the Board's
Standing Order No.10.

3. Apologies

As above.

4 Minutes of previous meeting

The Minutes of the Community Planning Board (the Board) of 20 April 2023 (circulated)
were submitted and approved.

Matters Arising

There were no matters arising from the previous minutes.

5(a) SDP Chairs Executive Update

There was submitted a report (issued) by the Service Lead — Policy, Performance and
Community Planning providing members of the Community Planning Board (CP Board)
with an update on the positive endorsement of the SDP Executive Briefing Paper which
had been submitted to Cabinet on 20" June 2023. The Service Lead — Policy,
Performance and Community Planning highlighted that due to the re-structure, the
Annual Review would take place in November with a focus on producing new Local
Outcome Improvement Plan priorities.

Following the update, the Board
Decided:
Q) to note contents of the SDP Chairs Executive Briefing Paper;

2) to note that the briefing paper was presented to South Ayrshire Council Cabinet
on 20" June; and

3) to agree that wider outline Local Outcome Improvement Plan Strategic
Outcomes and priority areas are presented to the Community Planning
Executive later in the year prior to going out for consultation in January 2024.



5(b) Strateqgic Delivery Partnerships (SDP) Updates
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There were submitted reports (circulated) providing Board Members with an update; and
Officers highlighted the key areas of work being undertaken within the partnerships since
the last meeting of the Board.

1. Children’s Services (circulated)
2. Community Safety (circulated)
3. Financial Inclusion (circulated)
4. Population Health (circulated)
5. Sustainability (circulated)

After discussion, the Board:
Decided:

(1) to note the contents of each report.

Update from Communities Reference Group

The Community Planning Lead Officer (SAC) provided Board Members with a verbal
update on the work currently being undertaken by the Communities Reference Group
(CRG). Work had taken place on new terms of reference for the group, and the first
Meeting of the Community Planning Engagement Group was scheduled to take place
on 28" September 2023 with a more structured and thematic approach than the previous
reference group. The Annual Community Planning Webinar Event is scheduled to be
held at the end of November 2023.

The Board, having thanked the Community Planning Lead Officer.

Decided: to note the update.

Third Sector Interface Update: Voluntary Action South Ayrshire

The Chief Executive Officer (VASA) provided Board Members with a verbal update on
the work currently being undertaken by the Communities Reference Group (CRG).

It was highlighted that 1t October 2023 is International Older People’s Day and that
South Ayrshire Council will celebrate the entire week with a disco event planned for the
end of the Council’s Older People’'s Week.

Following discussion the Board:

Decided:

(1) to endorse the new structure changes proposed; and

(2) to add the Aging Well Strategy Update as a standing agenda item to future
Community Planning Partnership Board Meetings.

For Information: Community Learning and Development Strateqy 2021-2024 —
Mid-term Progress Report
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Members of the CP Board acknowledged the Mid-term Progress Report submitted for
information.

Any Other Competent Business

The Service Lead — Policy, Performance and Community Planning congratulated
Susan McCardie in her new role as Coordinator.

Councillor Julie Dettbarn (Chair) made special mention to the Chief Executive, Eileen

Howat as this would be her last time in attendance, she thanked her for all of the work
that she had done for the Community Planning Partnerships Board.

Date and Time of the Next Meeting

The Board noted that the next meeting of the Community Planning Partnerships Board
would take place at County Buildings on 26 October 2023 at 10am.

The meeting ended at 11:12 a.m.
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STRATEGIC DELIVERY PARTNERSHIP UPDATE

COMMUNITY PLANNING BOARD OF 26™ OCTOBER 2023 South Ayrshire
COMMUNITY

PLANNING

Partnership

Childrens Services Planning Partnership - SDP

Date of last meetings: August 2023

CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS
EXECUTIVE:

This has been a very busy and productive period in Children Services Planning;

We have appointed a new CSPP coordinator (Gillian Carroll) and have agreed a new structure for Children
Services Planning. This means that there will be Quarterly meetings of the CSPP, with the membership made
up of Senior Leaders and chaired by the Director of Education (Lyndsay McRoberts). The focus will be on the
management of performance and delivery on the Children Services Plan for the next three years 2023 — 2026,
(pending agreement by the CPP today).

To support the CSPP, the Joint Improvement Group will be reconvened, this will be chaired by the Children
Services Planning Coordinator (Gillian Carroll) and made up of the six chairs of the six priority area subgroups;
People, Family, The Promise, Voice, Included, Healthy.

This new CSPP structure will drive the delivery and performance monitoring of the new Children Service Plan
for the next three years 2023-2026.

There was a launch workshop event on the 9" October attended by some 75 key stakeholders and Children
Services Planning Partners, to discuss the six new priority areas of the Children Services Plan and collaborate
over the actions required to ensure delivery on all six priorities.

Follow up action agreed by the SDP CHAIRS EXECUTIVE:

Following approval by the CP Board on 20" April, it was agreed by the SDP Chairs Executive that work will
take place by each of the SDPs to agree high level strategic outcomes with supporting priorities as part of the
development of the new Local Outcomes Improvement Plan. These will be presented to the Community
Planning Executive later in the year prior to going out for consultation in January 2024.

For Children services the two high level priorities will be;

e The Promise —we will place love and relationships at the centre of the experience and outcomes for
every infant, child and young person with care experience. We will do this through working together to
fully implement the findings of the care review and The Promise by 2030

e Young Carers - Ensuring that all children and young people under the age of 18 who support, or
help to support a relative or friend, because they have a physical or mental iliness, disability,
issues with drugs or alcohol, communication needs, or are elderly or frail. Are recognised as
being a South Ayrshire young carer. To work together across the CPP to ensure these young
carers have access to the necessary support, advice and resources, to live a full active and
achieving life, similar to that of young people in South Ayrshire who don’t have caring
responsibilities
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e The Children’s Service Plan Annual Report 2022/2023 (please see attached appendix 1)

e South Ayrshire Children and Young People’s Services Plan 2023-2026 (please see attached
appendix 2)

MAIN CURRENT FOCUS OF THE SDP

The main current focus of the SDP this quarter will be to embed the new structure of the CSPP and to clearly
establish the CSPP oversight group and the Joint Improvement Group. Key to this will be to ensure that there
is full, wide and varied participation on each of the six priority sub groups, which is representative of the
Community Planning Partnership.

It is also key that there are various means of ensuring that the new Children Services Plan 2023 — 2026
“Supporting wellbeing, strong families, caring communities” is publicised across the Council and wider
Community Planning Partnership and through out South Ayrshire Communities.

South Ayrshire will also continue to work with Horizons Research and through this relationship, we will create
a performance management framework for Whole Family Wellbeing and Children Services Planning. This
framework will support and enable strong and confident national and local reporting and the will provide the
necessary information to be able to ensure delivery on the stated ambition of the Children Services Plan.

There is a firm belief that Children Services Planning in South Ayrshire, is in a strong position to deliver
effectively on the new Service Plan 2023- 2026. There is clear strategic direction, ambitious and innovative
leadership and strong relationships which will enable Children Service to go from good to great over the next
three years. This is a critical point in the evolution of the CSPP, conditions for transformation and change are
ripe to enable innovation, collaboration, and partnership working.

PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS)

A new CSPP coordinator (Gillian Carroll) has been appointed and we have now agreed and implemented a
new structure for Children Services Planning, as described above.

An annual Children Services Report 2022-2023 has been written with contributions from all Community
Planning Partners, and sent to Scottish Government and is on the agenda for today CPP.

Horizons Research have produced an Insights 1 report and from that, have made various recommendations
for how we will deliver family supports in South Ayrshire. These recommendations are now embedded in the
action plan of the New Children Services Plan 23-26 and will be driven and monitored by the six priority
subgroups, with accountability to the JIG and CSPP.

There has been a new Children Services Plan produced with children and families and wider stake holders
having a voice in how this has taken shape. This plan provides a strong framework for everything related to
Children Services in South Ayrshire, from Early years, The Promise, UNCRC, GIRFEC, ASN, to Young People
and Drugs and Alcohol, Youth Justice, Care Leavers and housing. It will bring a cohesion and clarity of strategic
priorities and reporting to partners. This is also on the agenda for the CPP today.

There has also been a launch workshop event, in County Hall on the 9" October attended by some 75 key
stakeholders and Children Services Planning Partners, to discuss the six new priority areas of the Children
Services Plan and collaborate over the actions required to ensure delivery on all six priorities.

KEY ISSUES
e The change in structure of the Children Services Planning Partnership and appointment of Gillian Carroll
as the Coordinator and the change in chair of the CSPP and JIG.
e The creation of the next three-year Children Services Plan 2023-2026 with reference to performance
management data and qualitative information.




Agenda Item No: 5(a) 1

e Establishment of the new structure, namely the Joint Improvement Group, would become more akin to
the current CSPP, with a larger cohort of partners who would reflect the work of subgroups. This would
be chaired by the Children Services Coordinator. The Children Services Planning Partnership would be
made up key Senior Leaders which would meet quarterly and drive performance around delivery of the
Plan, Chaired by the Director of Education.

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS

The continued work to deliver on The Promise and ensure that it is a key driver for LOIP and CPP

Report Completed by:

Officer: (Outgoing Chair of CSPP) Mark Inglis, Head of Children’s Health, Care and Justice
Date:  October 2023
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Children’s Services Annual Report 22-23

Introduction

| am delighted to present this Children’s
Services Annual Report which sets out what
the Children Services Planning Partnership has
been committed to over the past 12 months.

The past year has been characterised by our
response to the pandemic and its aftermath.
While there are no longer school closures and
mass hospitalisation, the impact of the crisis

is still affecting the lives of our children and
young people, particularly those from our most
deprived communities.

Throughout this last year the Children Services
Partnership has continued to function as an
effective collaboration of partners from across
the whole spectrum of service for children

and young people in South Ayrshire. This
Partnership has included a number of Council
Services, Health Services, Police, Fire and
Rescue, Health and Social Care and the Third
and Independent Sector. The members of the
Partnership have worked together to do our
very best to deliver excellent supports and
opportunities for our children, young people
and their families.

This year we have also taken stock of where
we are in terms of service delivery and
partnership working. Consequently, we have
engaged in a full programme of self-evaluation
with Horizons research. By considering the
views of children, young people and families,
we will be informed how to work together to
improve services for communities and Whole
Family Wellbeing within South Ayrshire and to
co-design our children’s services plan for the
next three years.

As a Partnership we remain resolute in our
commitment to do the best for the children and
families in South Ayrshire who need our help
most. We will continue to have a strong focus

on mitigating the impact of poverty worsened
by the cost of living crisis. We know that this
will continue to be challenging work for the
next year. Embedding the United Nations
Convention of the Rights of the Child across
our services will remain a priority for us as we
deliver on the various national initiatives which
affect our children, young people and families.

The following report focuses on the
collaborative working of the Children’s Services
Partnership over the past year and the key
activities which we have given ourselves to
deliver on our strategic objectives. Other areas
of focus include: delivering on the Promise,
Whole Family Wellbeing and integrating trauma
informed practice into how we care for children
and young people.

| am profoundly grateful to the members of the
Children’s Services Planning Partnership for
their dedication and tireless work to deliver and
improve services for all children and families
across South Ayrshire. | strongly hope that
together we can help close the gap which will
enable all of our children and young people to
achieve their potential.

Mark Inglis
Head of Children’s Health, Care and Justice
Services
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Strategic Outcome 1:
Outstanding Universal Provision

Programme of work to deliver the outcomes set out in Children’s Service Plan 2020-23

Improve outcomes for children and young people with additional support needs

Identify vulnerable pregnancies early and provide support through community/hub/team
around the family model

Review and refresh the Youth Justice Whole System Approach

Provide intensive family focused support to families who are experiencing crisis and
prevent family breakdown

Police Scotland will deliver a range of activities to support children and young people
Deliver community and evidence-based parent and family learning programmes

Improve early education intervention approaches to support the development of children
under 5 years old

Improve educational attainment for all children and young people
Deliver positive community safety initiatives for young people and their parent/carers
Continue to develop team around the family/community hub model
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Children with Additional Support Needs

The 2022-2023 Educational Services Standards and Quality Report
provides the detailed overview of attainment and achievement
@ across this service including for young people with additional support
/ needs. In session 2022-2023 36% of young people across the local
authority were identified as having a barrier to learning. A system of

staged intervention is in place in all schools to ensure young people
Qg receive the appropriate level of support at the right time.
Robust monitoring arrangements are in place for Pupil Equity Fund spending in schools
to ensure maximum impact for those young people experiencing hardship. Almost all
interventions within schools focus on literacy, numeracy and health and wellbeing and ensure

there is a clear focus on raising attainment and achievement and reducing the poverty related
attainment gap.

Aberlour

Aberlour Options is commissioned by South Ayrshire Council to provide short breaks and day care
support to families who have children and young people with complex additional support needs.
Michael (name changed) was referred to our after-school service. The following feedback was
provided by his mum:

Our son Michael is a young boy with very complex needs, ranging from Autism,
ADHD, learning disabilities, sensory processing disorder and Epilepsy. He attends
a specialist school in Ayr and started receiving out of school care at Aberlour for
three hours per week. One of the reasons for using the after-school care was to
provide respite for our family, so we could spend time with our daughter, taking her
swimming etc.

It soon became apparent that Michael was not happy at after school club, his
behaviour was erratic and often negative, including biting other young people and
staff, also trying to escape the area, putting on his jacket and shoes. It was apparent
he didn't want to be there. The difficulty we had as a family was that we needed this
time as parents to spend time with our daughter and to give ourselves a break.

We contacted our social worker and Aberlour directly to see if we could obtain

these out of school hours at home, and get the Aberlour staff to come and look after
Michael in his own home. This was agreed by both Aberlour and Social Work. For
the past nine months, Aberlour staff have been working with Michael in his home.
The difference is amazing. Michael is a happier boy, he loves his carers being in his
environment, often taking them out to play in his garden on the trampoline, dancing
to his favourite music and enjoying his favourite films with them. He can relaxin

his own home with his comfy jammies on and welcomes the Aberlour carers. The
negative behaviour that was seen at Digital out of school is now gone. As a parent of
a child with complex needs this change in service has made such a difference to our
family life and Michael, and | hope this is something which Aberlour can roll out to
other young people and to their families.
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Vulnerable Pregnancies

Families who require additional support are identified during pregnancy
by community midwife’s and the Safeguarding midwifery service through
assessment and early intervention.

Vulnerable families receive visits by health visitors as part of the Universal
Health Visiting Pathway The South Ayrshire Pre-birth screening group ensures
a proportionate response is initiated through pathways provided to meet
assessed needs. This includes the Team Around the Child approach where
services work together to support the family at an early stage led by universal
services, or through additional support led by social work services where
safeguarding concerns are identified.

The information below shows an increase of 22 Safeguarding referrals and an
increase of 31 Safeguarding Midwifery Assessments carried out during this
reporting period in comparison to the previous year.

Year Total: Safeguarding referrals | Total: Safeguarding
Midwifery Assessments

2021/2022 367 215

2022/2023 389 251

In addition, the Family Nurse Partnership (FNP) provides a person-centred, preventative
intervention programme which is now offered to all young first-time parents aged 20 or under.
In addition to this, the FNP Programme is also offered to eligible 21 to 25-year olds who have
experienced life in care.

The Team Around the child approach continues to address the identified needs of preschool and
school aged children through coordinated supported by the named person and lead professionals
involved with the family.

Support has also been made available to families by resources provided through the multi-agency
hub approach, where services come together to address the short term needs of identified families
at an early stage and reduce delay. This has led to additional financial and practical help being
provided.
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“My biggest fear was
having my baby taken

away.”

Thanks to support from Aberlour and South
Ayrshire Council my baby, Marcus, wasn’t taken
into care. He is thriving and | am so proud of
him.

At 18 years old and 30 weeks pregnant | was first
introduced to Lidia. Lidia was my social worker
from South Ayrshire Council. My midwife raised
concerns about my partner Justin and my housing
conditions. We needed a bit of help to bring our
baby home.

After Marcus was born, | took ill. | had to have a
blood transfusion. This meant | struggled to look
after Marcus. | kept collapsing. One midwife told
me not to pick him up in case | collapsed while
holding him. This wasn’t passed on to another
midwife who reported me for neglect. With social
work already involved, questions over my bond with
Marcus and my post-natal depression, Marcus was
placed on the child protection register.

| felt overwhelmed and anxious. | am a young, first-
time mum. | didn’t know what to do. My biggest fear
was having my baby taken away.

But that’'s when Aberlour and Social Work stepped
in to help. My Aberlour worker, Fleur, and Lidia
helped explain to me why Marcus was on the child
protection register. They explained that there was a
plan in place to help and what the plan was. When
| understood that, | felt comforted. | knew they were
there to help. | realised they’re not going to take
Marcus away. The main goal was to keep him with
me.

There were lots of people supporting us, most days
we had someone in the house. Fleur helped to
teach me about bonding with Marcus. | struggled
with our bond. Fleur took me through childcare
courses. She taught me how to make up bottles
and told us about baby led weaning when it

was relevant for him. | had to deal with so many
healthcare professionals. Fleur helped to sum
everything up so | could understand what was
going on and what | needed to do. Ultimately Fleur
helped me become a better and more confident
parent.

8

Lidia was the backbone of
our support. She created and
organised our support plan. She
made sure everything was going as it
needed to.

It was so important for Aberlour and Social Work
to work closely together to support us. It meant
that everyone came to the house when planned,
there was no clashing. Lidia and Fleur supported
us so we could have one day as a family with no
one coming to the house. A day for me, Justin and
Marcus. We were helped to be a family and the
bond that we have is so important. Marcus enjoys
being with me and he is thriving.

Thanks to all the support we had, one year after
Marcus was placed on the child protection register,
he was removed. | was so relieved. But it was

also nerve-wracking. | was concerned that all my
support was going to disappear. But then | realised
that all the support wasn’t going to disappear,

I've still got people to help me. The support was
gradually reduced until it was no longer needed.
I’'m so proud of how far Marcus has come, from a
tiny little baby to a toddler now running around the
place. I'm proud of myself and my confidence in
being a parent.

Recently | was able to share my story at an event
for agencies like councils and health boards. It was
important to me to share my story. | want to stop
the stigma that Social Work are only there to take
your children away. | wanted to share my story that
with the right support, from the right people there is
light at the end of the tunnel.

| am glad we had this support at the start of our
journey so that | could learn from the beginning and
not a few years down the line.

| am excited about the future for our family. We are
staying in temporary accommodation right now. But
| hope we will get our own forever home soon and

| can decorate Marcus’ room with cars like he has
asked for.

Bronwyn



Children’s Services Annual Report 22-23

Youth Justice Whole System Approach

The whole system is undergoing review and being refreshed. The case study below shows the
journey through the justice system of a 17-year-old female.

CS (female, aged 17) was born in England
and spent time in foster care before being
adopted along with her two siblings when she
was 4 years old. CS along with her siblings
and adoptive parents then moved to South
Ayrshire where she continues to reside.

Initially CS had been allocated to YPST in 2021,
this was to offer voluntary support to CS and her
adoptive parents as at the time relationships were
strained between them and she was coming into
conflict with the law. CS then left the family home
once she turned 16 and our team struggled to

get in contact with her for a period of time. Due

to staffing changes, | was then allocated to offer
support in early 2022, particularly in relation to
her outstanding matters with the police.

It took several weeks to find out where she was
staying and it soon became clear she had been
staying between different places, which included
sofa surfing and also staying with her boyfriend’s
family. However, due to overcrowding this was
not a viable solution in the long term and one of
the first times | met with her, | supported her to
present as homeless.

CS advised she was very wary of professionals
and experienced several different workers
throughout her life and felt let down by them. |
explained that although | was tasked to support
her with diversionary work, | was not here to
judge her and wanted to support her. CS over
time began to open up and advised of the
difficulties she had been facing. She spoke of the
constant arguments with her parents, feeling low
in mood and struggling to cope with her anger.
CS advised she would often run about with the
wrong crowd and consume alcohol and drugs
several times each week.

| carried out focused work over several months
with CS which looked at her emotional wellbeing,
triggers and supports/coping strategies. CS also
engaged in sessions that covered consequential
thinking and victim awareness. Through time
she showed good insight into her actions and
was able to reflect on her own experiences and
how they have impacted her. CS advised she

has struggled with her mental health for years
and she would self-harm to cope. We spoke

in sessions about these feelings and explored
alternative and safer coping strategies she could
use when she felt low in mood. CS also met with
Penumbra on a few occasions who carried out
specific sessions around self-harm awareness
and safety planning.

CS had originally been referred to the Youth
Diversion scheme by the Procurator Fiscal for
two separate assault charges, however she

had a third assault charge (from the previous
year) outstanding and this required CS to

attend court. Our team were instructed to
compile a court report to provide background
information and explore potential sentencing
options. Understandably this was a stressful
experience for CS as it went on for several
months. Additionally, CS and her partner were
now expecting a baby and she was due back

at court just two months before her due date. |
completed the court report for CS and provided
information regarding what CS has experienced,
context for the offence and how she had engaged
in diversion work previously with myself and
provided good insight and reflection.

The sheriff agreed with our recommendation and
remitted CS’ case back to the Children’s Hearing.
Myself and CS along with her partner and his
mum attended the Children’s Hearing in May

and they agreed for no further action to be taken
against CS. They were satisfied with the work CS
had engaged in and the insight she provided. She
has not come into any further conflict with the law
since completing the diversion work last year.

CS gave birth to a baby boy a few weeks ago,
both baby and mum are doing really well. Health
services and Children & Families Social Work
have both commented at how well CS has taken
to motherhood. She continues to engage openly
with Social Work and Health services, CS and her
partner also have good support from his family.
CS and her partner have just gotten the keys for
their own tenancy this week and the couple are
looking forward to having their own place and
decorating their new home for their baby.
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Intensive Family Support Service

South Ayrshire has an ongoing investment in supporting

children to remain at home with specialist support services
which aids families at a time of crisis. The Intensive Family
Support Service and Functional Family Therapy Team (FFT) are

two examples of this.

The Intensive Family Support Service and The Functional
Family Therapy Team engage with families at a point of crisis
when the likelihood of escalation through the care system is
moderate to high. Through direct evidence-based interventions
which are family centred and relational, the teams can support
families to live together through times of stress and dysfunction towards a more supportive and

nurturing family experience.

The Intensive Family Support Service has recently undergone a service review and the outcome of

this was that the Outreach Team would join as part of the Intensive Family Support Service. The
staffing within the service consists of 7 Intensive Family Support Workers and 1 Senior Intensive

Family Support Worker.

The Intensive Family Support Service provides a Whole Family, strength-based approach and
offers support with parenting strategies, mediation, improving family relationships, building on
existing strengths, community engagement, income maximisation and any other area of need
identified by the family. There are plans to begin delivering group work support and a drop-in

service to young people and their families in South Ayrshire.

Functional Family Therapy

Functional Family Therapy is a short-term, high-
quality intervention programme with an average 12 to
14 sessions over a three-to-five-month period. FFT
works primarily with 11 — 18-year olds, however, there
are occasions when consideration will be given to
working with a younger age group. FFTis a
strength-based model built on a foundation of
acceptance and respect. At its core is a focus on
assessment and intervention to address risk and
protective factors that occur within and outside of the
family.

FFT consists of five major components — engagement,
motivation, relational assessment, behaviour changes
and generalisation. Each of these components has

its own goals, focus and intervention strategies and
techniques.

Out of the 38 families referred to the Functional Family
Therapy Team between 2022 and 2023, 75% of them
engaged completely with the programme. Of those
who completed the programme, 86% remained living
at home and 93% of those children who completed the
intervention are still attending education.

10

Holistic Therapy

The Intensive Family Support
Service has commissioned the
services of a holistic therapist who
works one day per week within
the Family Centre to provide Baby
Massage, Baby Yoga, Stress
Buster sessions as well as other
therapeutic treatments to families.
There is ongoing consideration
being given to develop the service

further to offer wellbeing support
to staff.
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Carrick Family Wellbeing Service

Children st

The service provides community based, child-centred whole Bl e S i .08
family support to the communities of Girvan, Maybole and
surrounding villages.

The service is delivered to families at the earliest point of need, to support families
to stay safe, healthy, and strong, to increase resilience and to strengthen family and
community networks.

The service delivers a Food Pantry providing a
dignified alternative to food banks. Families can
visit the Food Pantry weekly, providing an ongoing
and sustainable approach to food insecurity. By
consistently reducing the costs of their food shop,
families and individuals can feel more confident in
managing their finance

The service provides a weekly drop-in group which

is an opportunity for the community to access

support from both Children 1st and partners.

Partners were identified following feedback from d

the community who told us that they were most ‘y AL

f B
worried about financial challenges, fuel poverty \\\/

and adult and child mental health and wellbeing.

“Positive thing for
the community,
everyone loves it.” " brings everyone

together.”

“With the cost of living
rising and household
finances being squeezed
the pantry is a great
help.”
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Police Scotland

Campus officers participate in diversionary work with
particular individuals and smaller groups. A lot of this is
to do with behaviour and encouraging young people to
engage with the school, partners and ourselves. A few
have utilised Wossobama and regularly take groups of
young people to the gym to promote health and wellbeing
and discipline.

They regularly deliver inputs about social media, anti-
social behaviour, bullying, No Knives Better Lives’ as
required.

The white ribbon campaign last term was successful in
highlighting the issues around domestic abuse, violence
against women and controlling behaviour. There were
inputs from both South Ayrshire Women’s Aid and Moving
on Ayrshire.

Campus officers have delivered the S6 New Driver input
also. They were engaged in Reckless Driving Wrecks lives
in March 23 which was delivered to S5/6 at the Odeon in
Ayr.

Parent and Family Learning Programmes

Adult Learning happens in a variety of places, in a range of ways for any number of reasons. We
continue to develop and deliver programmes that are relevant and accessible to our communities.
We want all learning to be life long, life wide and learner centred. We aspire to establish adult
learning as a route into community involvement and personal empowerment. CLD, will facilitate
the development of digital skills that adult learners in the community may need, to access all
opportunities to further learning, employability, or involvement in their community. We continue to
cultivate digital confidence in parents, to ensure that each child thrives in their home, social and
school environment. Over the course of the past 12 months, the local authority has delivered a
range of interventions to improve outcomes for adults and families. Some of our achievements are
noted below:

303 learners highlighting an improvement in their skills
266 participants have increased knowledge
71 people have improved their employability outcomes

167 accredited learning places were delivered this
year

In addition, the use of Social Media channels, course
bulletins, and posters/flyers as well as open day
events and consultations continue to be utilised to
increase awareness of opportunities available to our
local communities.

12
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ESOL & Literacies

The Adult Literacies team of 6 Literacies Development Officers
continue to deliver programmes to adults looking to improve their
reading, writing, spelling, numeracy, and IT skills. On our team are
Digital Champions, who continue to support individuals benefiting
from the Connecting Scotland initiative. Throughout the pandemic we
piloted work in 2 primaries, working with parents who were feeling
challenged by “home schooling” and promoted confidence in our own
learners to continue to learn using a variety of digital platforms. This
work has established a profile for the service with education staff and
we continue to work with families.

We delivered our own bespoke 12 session training for literacies/
ESOL volunteers and currently have over 70 active volunteers
on our database. Many of the current volunteers have moved into sessional employment in
the Literacies/ESOL team. They have benefited from workforce development and have been
supported in achieving the PDA ITESOL at Ayrshire college. This session we trained an additional
13 volunteers.

For ‘New Scots’ recently arrived from Syria and Afghanistan, there were ESOL (English for
Speakers of Other Languages) classes from complete beginner to intermediate. We provided
programmes in small groups or one to one with a tutor, to anyone who wanted to build their
confidence, improve their chances of employment and at the same time, integrate into the
community. The settling families are a small part of the ESOL service, and we continue to work
with individuals (39) with 15 different linguistic profiles on our programmes.

Since April 2022, we welcomed Ukrainian learners into the service, engaging with 213 residents in
South Ayrshire. The ESOL programme was delivered across South Ayrshire in various venues in
Ayr, Girvan, Troon and Maybole. Our focus continues to be to respond to needs as they arise and
provide quality and timely community-based adult literacies learning opportunities across South
Ayrshire for all.

The Literacies work which covers all core skills (Communications, IT and Numeracy) was

delivered to 105 registered learners both in one to one (volunteer support) and group activity. The
team also delivered Literacies assessments for the Criminal Justice team to fulfil the requirement
for court reports.

The marked increase in ESOL numbers has presented
challenges for the team with Ukrainian numbers
fluctuating on a weekly basis. We were able to register,
assess level and deliver within 7 days of referral. Our
class groups delivered at a capacity of more than 35.
Furthermore, we provided ESOL support to 202 Ukrainian
learners as well as the existing cohort of New Scots (39).

Finally, CLD in SAC are the first in Scotland to develop a
community interpreter course. This project in collaboration
with WEA is innovative in training a locality based,
language support workforce. Fife college completed the
SCQF levelling and we will deliver the initial pilot with
North and East Ayrshire as part of the Pan-Ayrshire
collaborative.
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Early Education Approaches to Support the
Development of Children Under 5

Play on Pedals South Ayrshire

The successful programme in South Ayrshire continues to be
supported with over £30,000 of grant funding from Cycling
Scotland to purchase bikes, helmets and pumps to enable children
to access the equipment they need to develop cycling skills and
build confidence. We have 97 staff trained to deliver the programme
with at least one member of staff in each of our 35 EYCs. 25% of our 12 funded providers
have a member of staff trained. Our PoP ‘Ambassadors’ support practitioners with ‘refresh’
sessions and mentoring. 743 pre-school children participated in the programme. We
continue to work in partnership and develop links with our cluster secondary schools and
Ayrshire College who provide basic maintenance. We continue to build on the success

of the programme with some EYCs developing parental engagement with family cycle
sessions and bike/helmet loan schemes for children who need to continue to develop their
skills at home.

Promoting Alternative Thinking Strategies (PAThS)

‘Promoting Alternative Thinking Strategies’ (PAThS) is an evidence- based programme that
promotes social and emotional competence and can prevent or reduce behaviour problems in
children. It is designed to develop and integrate essential skills in emotional literacy, behavioural
self-control and problem solving. The early years team in education services have now provided
training, support and resources to implement PAThS within approximately 70% of our early year’s
centres, beginning with those in SIMD areas 1 and 2. We plan to roll the programme out to

our remaining EYCs over the next academic year. Following successful implementation in the
EYC, some of our centres have now begun to roll the programme forward into Primary one and
throughout the whole primary school. Evaluation of impact of the programme is being measured
through questionnaires and use of standardised tools such

as the Leuven scales.

£ 3
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Block play transition project

Between January and June 2023 twenty-four early level
practitioners participated in a block play transition project
funded by Community Playthings. Input was delivered by
Daniel Spry, an independent consultant who delivers block

© play training nationally. Over six days practitioners explored

~ the potential of block play and the continuity and progression
" of learning across the early level. The sessions focussed on
the developmental stages of block play, the environment,

d the role of the adult, potential learning beyond building,
storytelling and STEM. All participants undertook a research
project and shared their findings with the group. Practitioners
reported that they now value block play more highly and
could see the positive impact on children in particular in
relation to continuity at the point of transition, communication
and language, levels of engagement, cooperative play,
problem solving and support children with ASN.

"~ QUoTES FRoM
PRTICPANTS

V

“Thank you very much for this course. | have
found it very heneficial and have thoroughly
enjoyed my time and it's gave me so much joy
to see the children flourish and gain confidence
whilst playing in the block area.”

Education Attainment

Children’s Progress in early years

In early years children in their pre-school year are assessed against
developmental milestones in three key areas: Health and Wellbeing,
Communication and Language, and Maths and Numeracy.

A review of developmental milestones was completed, and the
updated milestones have been in place from August 2022. This will
ensure that the data and milestones better reflect the high quality of
children’s experiences and achievements.

The number of children achieving 8 or more developmental
milestones in all areas has increased from the previous year. For
language and communication and maths and numeracy achievement
is exceeding pre pandemic levels.
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Consistent approaches to monitoring and tracking progress in the BGE

Originally developed by Dalmilling Primary School, a comprehensive approach to tracking pupil
progress in the BGE has been progressed and made available to all primary schools for session
22/23. This will support school leaders to track and monitor the progress of individual pupils

and cohorts. It will also enable close monitoring of vulnerable groups such as care experienced
children and young people, and those living in the most deprived areas.

Attainment: Achievement of Expected CfE Level or Better

Despite the negative impact of Covid staff focussed on identifying gaps in learning from session
20-21 and put strategies in place to support progress.

Data was collected for P1, 4, 7 and S3 this session.

All measures saw a pleasing increase although levels have not yet returned to pre- pandemic
levels. We are confident that children and young people will continue to progress and hope to see
pre-pandemic attainment levels return next session.

Attainment: Senior phase

Young people in South Ayrshire perform consistently above the Virtual Comparator* for their
achievement of literacy and numeracy qualifications at the point they leave school.

* The VC (Virtual Comparator) is a measure of how similar young people across Scotland are
attaining

The attainment of young people in South Ayrshire was strong when compared against similar
young people across the country (VC).

The % of young people in S4 achieving 5 or more Level 3 awards and 5 or more Level 4 awards
is consistently above the VC. The % of young people achieving 5 or more Level 5 awards is also
consistently above the VC.

The % of young people achieving 3 or more Level 6 awards and 5 or more Level 6 awards are
generally in line with the VC. These continue to be an area of focus as we move forward.

16



Community Safety Initiatives

The Targeted Approach to Young People
(TAYP) programme is delivered by South
Ayrshire Council Thriving Communities
Community Safety Team and aims to engage
young people who are involved in or are on the
periphery of antisocial behaviour / crime in the
community or who are not engaging at school
in the expected manner. TAYP is an activity-
based initiative, including outdoor activities
focussed on challenging young people

whilst building confidence, self-esteem and
teamworking skills.

This is followed up with ongoing support

to enable the young people to engage in
additional activities and established youth
work activities in their local community, further
education, and employment opportunities. A
range of agency inputs aimed at stimulating
discussion around a variety of issues relevant
to young people are also included as part

of this programme. These include issues

Children’s Services Annual Report 22-23

such as antisocial behaviour and its impact

on the community, drug and alcohol misuse,
addictions/recovery, sexual and mental health,
knife crime and domestic violence. This work
has been supported by representatives from a
range of agencies and departments including,
Community Learning and Development, NHS
A&A, Police Scotland, South Ayrshire Women’s
Aid and Recovery Ayr. This reporting period
saw the TAYP Xtra programme developed in
conjunction with Kyle Academy. Cashback
Round 5 funding helped support of a pilot of
longer-term engagement with 6 young people
that the school had referred due to increased
support needs. This engagement was initially
planned to be for a 3-year period, however, due
to complications around engagement because
of the Covid pandemic, we had to shorten the
engagement to 18 months. This approach will
be evaluated at the end of funding period in
March 2023.

Girvan Youth Trust

through consultation.

finished it all with a trip to Alton Towers!

School).

Our 2023 Summer Programme saw us adding new variations in order to
meet with the needs and wants of local young people as identified by them

We did weekly walks round the local area which encouraged young people
to get active but also to safely, explore their surroundings. We also did a
weekly Thursday Evening Beach Programme, a trip to the Tartan Titan and

All these activities were open to all young people aged S1 to 18 years
(including those who were transitioning from Primary to Secondary

Team Around the Family/Community Hub Model

Consultation on the move to a community hub model of support has taken place with
a variety of staff during session 22/23. Following interrogation of local data, the hubs
will initially focus on those at risk of exclusion, promoting attendance and key points of

transition.

Consultation and contact have taken place with other local authorities who have
implemented similar models of support. Further consultation and engagement with partners
will take place before a move the community hubs are implemented during session 23/24.
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Outcome 2:
Tackling Inequality

Programme of work to deliver the outcomes set out in Children’s Service Plan 2020-23

Ensure every family referred to the HSCP is provided with benefits maximisation and
financial advice by referral to hub

Target our youth work to the most deprived schools and communities in South Ayrshire
Work in partnership to improve positive destinations for young people in our most deprived
schools and communities

Implement the Child Poverty Action Plan

Reduce the poverty related attainment gap through use of targeted interventions and
supports — including the use of Pupil Equity Fund and Attainment Challenge programmes

Deliver holiday meals programmes in targeted areas

Refresh the Getting it Right for Every Child model and work in partnership to train staff
and implement the new processes

Establish the pilot of the Team Around the Family - Whole Systems Approach in the
Belmont Academy cluster
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Benefits Maximisation and

Financial Advice HSCP referrals to IAAH 2022/23

The graph reflects that there were 801
families referred for benefit maximisation 1 _ 801
and financial advice and £857,021

released for families. However due to the

significant back log in the DWP, they have 0 200 400 600 800 1000
not processed or released all the funding
so the amount given is probably at least
50% of what it will likely be. Once all the Income Generated from HSCP
applications are processed it will likely be referrals 2022/23
much higher.

1,000,000.00

We have completed 56% more financial

assessments than last year and we will 500,000.00
be confident that this will result in over £2

million pounds being released to families in 0.00
need, but this requires to be confirmed by 1
the DWP.

NEC free travel

The National Entitlement Card (NEC) is
Scotland’s National Smartcard, offering access
to many public services across the country. A
number of young people and families reported on
the difficulties applying nationally online, therefore
weekly Community NEC information drops have
been set up across South Ayrshire Communities
) .| ensuring a much simpler process to a free service

@""”m e o that reduces monthly costs. Additional sessions

T e Y put into place for targeted groups such as care
experience young people, Ukraine families and
“ Trans young people to provide them with their

i ‘ i first official identification.

R 7690 9876 5432

saltirecar

For many young people this is the first formal

: : application they have completed therefore we
provided one to one support with how to answer the questions and provided key support to young
people with additional support needs within schools and Ayrshire College.

Finally, at drop in’s we have been able provide a range of further information / advice to young
people and families on information relating to discounts, various youth groups, local services and
access to mental health wellbeing or financial support and information.

“Fast and efficient Service today. Thanks so much to your staff who
made a difficult process much easier!”
SA Parent
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Youth work in the most deprived schools and communities

Thriving Communities along with partners from
the Youth Services Strategic Group delivered
a summer programme for young people and
their families following funding received from
the Scottish Government as part of the Covid
Recovery Plan. We were able to deliver

opportunities
for young
people

opportunities
for adults

The highlight of the
summer programme
was the concluding
“‘Bounce” Festival
which took place

in August 2022.
Bounce Festival was
South Ayrshire Council’s first ever Youth Work
Festival. The main aim of the event was to
provide local young people aged 10 to 16 with
an opportunity to engage in and enjoy a wide
range of positive activities, including live music,
entertainment, street food, health and wellbeing
workshops and take part in a Youth Voice
consultation. We recognised that engagement
levels of young people aged 10 to 14 were
lower than expected in our Childcare Hubs
when compared to that of young people aged
5 to 10. Anecdotal evidence suggested that
older young people were reluctant to participate
due to the large age gap and their differing
needs hence why we created, developed and
delivered #BounceFestival22!

17,523

® hours of

~ R
"" learning

Whilst attending similar events with young
people, our staff reported the high costs of
purchasing food and taking part in activities.

20

It was important to the partnership that every
aspect of Bounce Festival was completely
free of charge and that young people could
fully experience the event, regardless of

their economic circumstances. Hot food was
provided throughout the day, along with healthy
snacks including fruit, cereal bars, popcorn
and water. We were keen that the festival
provided a platform for local young people to
showcase their talents in front of their peers.
Performances ranged from young solo artists
to a full fiddle orchestra! We also had headline
performances from popular Scottish DJ’s, as
requested by our young people.

We actively targeted
areas in South
Ayrshire where
young people

were experiencing challenging situations in
their everyday lives. Thriving Communities
staff identified around 300 young people

who predominately lived in neighbourhoods
recognised as statistically deprived within the
health and wellbeing summary and the Scottish
Index of Multiple Deprivation. We provided free
transport across South
Ayrshire to eliminate this
potential, but highly likely,
barrier to participation.
Young people were also
supported to attend by
their Thriving Communities
Youth Worker. The event
itself took place at Ayr
Academy, which is situated within our most
statically deprived community in South
Ayrshire.
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M Youth Work 2021/22  Youth Work 2021/22
THRIVING R BV AYA

COMMUNITIES Pl i
registered 6 groups
Youth work 6-10 year olds: 546 32% increase in

11-15 year olds: 893 engagement

StatiSti cs 15-25 year olds: 59 = E O comparedto

(1 () 2020/21

The Youth Work Education Recovery Fund was established to enable the sector to engage
young people in some of the country’s most vulnerable communities and support their educational,
social and emotional recovery in the wake of the pandemic. Projects were awarded funding
across all of Scotland’s 32 local authorities and were designed to support effective partnership
working between youth work organisations (statutory and third sector) and formal education. In
South Ayrshire, we were awarded just over £58,000 to deliver on this initiative. Many projects also
included elements of outdoor learning and creative arts. All the projects sought to deliver at least
three key outcomes and in South Ayrshire, we focussed on:

» Developing young people’s skills, including interpersonal skills
* Improving young people’s physical and mental health and wellbeing
+ Recognising young people’s wider achievement and attainment (e.g. through youth awards)

Outcomes achieved: Outcomes achieved: Outcomes achieved:

Developing skills, Raising attainment through Improved Health &
including recognition of wider learning Wellbeing

interpersonal skills 1
P sehhledn Belmont Academy -17

Belmont Academy - 16 Belmont Academy - 20 Carrick Academy - 12

Carrick Academy - 12 Carrick Academy - 22 Marr College - 11
Marr College -9 Marr College-16 Prestwick Academy -12
Prestwick Academy -5 Prestwick Academy -9 Girvan Academy - 21
Girvan Academy - 21 Girvan Academy-13

Total - 73 young people
Total - 63 young people Total - 80 young people
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Improving positive destinations for young people in our most
deprived schools and communities.

In South Ayrshire the percentage of school
leavers moving into a positive post-school
destination has been consistently above the
national average. This is also the case for
young people living in our most deprived areas.
In 2022, 99.1% of young people from our most
deprived communities moved into a positive
post-school destination. This is significantly
above the national average of 93.4%

The Work Out! programme offers pupils in
S4-S6 the opportunity to take their first steps
into the world of work through a range of
supported vocational work placements. Since
the programme was established in 2009 over
1,000 pupils have successfully graduated from
the programme.

The programme helps participants develop
their communication and confidence whilst
experiencing the workplace first hand.
Equipping young people with the skills they
require to not only find employment but to
sustain that employment and to thrive.

The programme has been designed to provide
a range of experiences for the young person
and to help develop them holistically in relation
to their employability, communication skills
and working with others. In addition to their
work placement, young people are supported
to achieve their Steps to Work qualification at
SCQF Level 3.

Over the past three years South Ayrshire has
been in the top two councils across the country
for the number of young people achieving a
positive destination and programmes such as
Work Out! contribute to that success.

We offer Modern Apprenticeships, at a
variety of SCQF levels, to young people aged
16 to 19 or up to the age of 29 if they are care
experienced, a young carer and/or have an
additional support need.

We are committed to providing opportunities for
all, closing the equality gap and ensuring young
people who previously may have struggled

to get into an apprenticeship are given the
opportunity. To support this, we are committed

22

to ‘ring-fencing’ Modern Apprenticeships
opportunities for young people who are care
experienced or young carer and who are
being supported by Thriving Communities to
access a range of MA opportunities. 12.7% of
apprentices were care experienced (national
average 2%)

Our Supported Employment programme
uses a range of methods, including flexible,
personalised, one-to-one support to help
individuals to develop confidence and the
relevant skills to progress to our modern
apprenticeship programme. In addition, we
offer pre-apprenticeship opportunities to allow
individuals who may struggle at interview to
demonstrate their competence for a modern
apprenticeship through a work placement.
36.6% of our apprentices identify as having
an additional support need, with the national
average being 13.3%.

Sustainable employment is the ultimate goal
of the Council’s employability programmes
and therefore we have committed to ‘ring-
fencing’ specific internal vacancies for Modern
Apprentices on completion of their qualification.
In addition, when an MA completes their
qualification and has secured employment
with SAC we continue to work with the Service
Manager to identify any enhanced training
specific to the job role which allows the MA to
transition to a new or expanding role within the
Council.
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Child Poverty Action Plan

A new working group has been established.

Dr Megan Watson, Public Health Intelligence Adviser, Public
Health Scotland delivered a presentation on ‘A systems and
data-driven approach to strategic child poverty planning’ to the

group.

South Ayrshire will participate in this process, and further
workshop sessions will be arranged in due course as part of
the process mapped out by Megan to support the development
of a new Child Poverty Strategy for South Ayrshire.

— g_c&‘j
Pupil Equity Fund and Scottish Attainment Challenge

During session 2022/23 there have been a number of significant changes to the national Scottish
Attainment Challenge programme. Funding previously directed to the four schools in South
Ayrshire in receipt of additional funding has now ended. In its place the refreshed Scottish
Attainment Challenge has introduced a new fund, the Strategic Equity Fund, that allows Local
Authorities to develop plans to support work at a strategic level that will support the closing

of the poverty related attainment gap. South Ayrshire Council’s Educational Services have
worked to develop plans to focus on learning and teaching approaches linked to reading and the
development of communication friendly environments. These plans will initially target the schools
with the highest number of children and young people living Quintile 1 and will support the wider
work on improving early language and communication approaches.

The wider work of the Pupil Equity Funding available to schools continues to see Headteachers
develop contextual analysis of their school level data to understand the gaps between the most
and least deprived children in their school communities. This ensures that all school improvement
activity can contribute to the wider closing the gap and ensuring all learners achieve their potential.
Initial Curriculum for Excellence data for 2022/23 highlights the following:

P1, 4 and 7 Literacy combined attainment has increased by 8pp
(percentage points) compared to 2021-22. The poverty related
attainment gap stretch aim has decreased by 7pp and now sits at 19%.
This is the narrowest gap recorded to date.

P1, 4 and 7 numeracy combined attainment for all increased from 2021-
22 by 3pp. The poverty related attainment gap has reduced in 2022-23
to 16%. This is a 2pp decrease on the previous year.

Approaches to tracking attainment, attendance, exclusions and positive destinations have been
further refined this session. This has included changes to the structure and focus of school visits
and reviews by the central education team. Ongoing work in relation to The Promise has ensured
a clear focus on outcomes for care experienced children and young people. The attainment of
care experienced children and young people is tracked at school and local authority level and
supports school and service self-evaluation activity. In session 2022/23 the attainment gap for
care experienced children and young people reduced by 13% in literacy and 9% in numeracy.
Overall, the work underway to support children and young people in the broad general education
demonstrates considerable progress.
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Holiday Meals Programme

Targeted Holiday Meals were provided in key areas over
the last year with provision being facilitated at the Easter,
Summer and October Holidays. The main areas of delivery
were North Ayr, Kincaidston, Maybole, Girvan Tarbolton
and Barassie. Through the Get into Summer Programme,
Thriving Communities provided young people with a
nutritious lunch when attending their activities. These
included canoeing, arts and crafts, summer trips and

sports sessions. The Thriving Communities team worked
in partnership with community groups such as Kincaidston
Action Group, The Carrick Centre and Whitletts Vics in the
Community and ensured that holiday programmes run in
areas of deprivation were supplied with lunches for the young |
people attending.

One of the main aims of the Holiday Meal programme is

to ensure that no child who is attending our activities feels
they cannot come because it is over lunch time and their
family cannot afford to provide a lunch which is required for
them to attend. As a result, we also link into the Thriving
Communities Health and Wellbeing Team to ensure that
children attending sports camps which are run in targeted
area have provisions so that young people attending can get food provisions as well.

Parents whose children were accessing the summer programme appreciated that the
activities and food were free at the point of use and this had a positive impact on their
families, some quotes from the parents of children accessing the summer programme were:

‘I saved money so we could do other things together’
‘Good to do something without having to worry about whether | have enough money’
‘Things are so expensive £50 for a family to do something... how is that possible?’

GYT introduced on second (or third!) jobs in order to meet the
Midweek Munch as a ever increasing costs so in order to support
permanent programme our young people, and their families, we

in our weekly youth secured funding to run this for a year.

work following the
success of a trial
period last summer
holidays.

To date, we have had over 78 different young
people access this with numbers increasing
week on week.

Meals have been themed and have included

The aim of Midweek Munch is to provide a Mince & Tatties, Mexican Fiesta and Steak

free weekly meal group for local young people

Pie Dinner.
aged S1 to 18 years where they can access
a hot, homemade meal (and dessert!). We We use local businesses and produce as
know that, due to the cost of living crisis, far as possible in order to support the local
many parents/guardians are having to take economy.
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Getting it Right for Every Child Model

The Pan-Ayrshire guidance has just recently been agreed and will be presented to the
Infant, Children and Young People’s Transformational Change Programme Board on the 20
July 2023. It will be ready to roll out to schools returning in August.

A communication plan is the next focus and plans for a Pan-Ayrshire refresh event in
September will be progressed. Areas for on-going multi-agency training will also be
identified as part of this work and a South Ayrshire GIRFEC group.

Belmont Family First — building resilience, confidence, nurture and
connections

Belmont Family First Service was first
introduced as part of a pilot project and was
developed to support South Ayrshire meet
the aspirations of The Promise, Scotland’s
Independent Care Review and our ambition
that Children and Young People of South
Ayrshire will Grow Well, Live Well and Age
Well. Based on the Ten Principles of Family
Support, the team delivers a family centred
approach to early intervention and prevention.
The service received permanent funding in
December 2022.

areas including Leadership, mental health,
nurture and experiences of using services as
well as care experience.

Belmont Family First Service actively support
families who are struggling with the cost of
living crisis and associated challenges such as
food, fuel, and digital poverty. Since the service
commenced the team have supported families
to access over £16,410.28 in funding.

In recognition of the strengths and outcomes
achieved by the Belmont Family First Team,
the service was nominated for the South
Ayrshire Outstanding Peoples Awards in
2023. It was to the hard work, dedication
and commitment of the Team that they were
acknowledged and received the award for
Outstanding Team.

Belmont Family First Service is based in
Belmont Academy and works in partnership
with education, health and community partners.
The team offers support to young people and
their families from Belmont Academy and the
cluster primary schools. The aim of the service
is to reduce the number of referrals to statutory
services by providing early intervention

and direct support to families. The

support is timely and responsive,

empowers families to strengthen their /
relationships, grow together, develop \
resilience and reach their full potential.
The team embrace a strength based,
family centred approach and utilise

a nurturing family-based approach

as well as Signs of Safety and Safer
Together models. Coupled with this,
the service has recruited a Senior
Practitioner, 1 Social worker and 2
Nurture Workers. Each member
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of the Team brings strengths
in a variety of professional

<

=

\

>
RN

25



Children’s Services Annual Report 22-23

Outcome 3:

Love and support for care experienced young people and
young carers

Programme of work to deliver the outcomes set out in Children’s Service Plan 2020-23

Develop supports for young people eligible for Throughcare and Continuing Care to
ensure that young people can access nurture and care when required to ensure that they
feel nurtured and cared for when they most need it

Implement the recommendations from the Independent Care Review (Scotland)

Support young people in children’s houses in their development, wellbeing and to achieve
positive outcomes

Implement the Champions Board Implementation Plan

Work with partners to improve positive destinations for your people who have care
experience

Implementation of the Young Carers statement within the Team Around the Child approach
and Carers Act

Develop a Schools’ Champions Board to give care experienced children and young
people a voice in the decisions that affect them

Develop continuum of enhanced support for care experienced children and young people
at point of transition

Implement the Stop-Go Charter (superseded by The Promise)
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Throughcare and Continuing Care

We continue to develop supports for young people eligible
for Throughcare and Continuing Care to ensure that they
can access nurture and care when they most need it. The
case of young person A is one example:

A'is a young person who originates from Afghanistan. A was
identified as part of the national transfer scheme and was
provided with accommodation within SAC foster carers. Ais
displaced from his family and at the beginning really struggled
with the aspect of living with another family. The foster carers
allowed A the space and time that he needed to build trusting
relationships with them and settle within their home. The carers
were completely child centred and took the lead from A and did
not push him into situations that he was not comfortable with
but continued to provide and promote opportunities for him to
integrate as part of their family and community.

A participated in a family activity in summer 2022 where they
all went to the local outdoor swimming pool. The carers also
celebrate customs and cultures which are important to A. They
have also introduced him to new cultures such as celebrating
his 18th birthday.

A wished to travel to London independently to visit a family friend. This was agreed by all involved
with As care and supported throughout his stay. A enjoyed his time within London and is hoping to
return again in June 2023.

A visited the Mosque in Glasgow as part of an outing with his support worker and another young
person. This allowed A a chance to follow his faith and introduce others to his faith.

A has attended education full time since arriving in South Ayrshire in February 2022. A has

now secured a place at Ayr college where they will be studying an NC in computing studies.
Collaborative work between education, careers services, social work and foster carers have
allowed for this to be possible for A. SAC also made a commitment to pay for A’s tuition fees as
he was not eligible at the time of applying for his course to be funded. A has now gained leave to
remain status and is eligible for tuition fees as well as the care experienced bursary from college.
A has been attending an ESOL course at Ayr college as part of his education timetable. A is now
on track to gain Nat 5 ESOL.

Afeels it is now time for him to move on from his foster carers and gain his own accommodation.
A'is currently on the waiting list for supported accommodation within Quarriers. A, his carers and
support worker recognise that A is currently not ready to live completely on his own and would

be greatly supported within Quarriers independent living. A will continue to be supported by his
foster carers in preparation for his move to his own accommodation. A transition plan will then be
implemented which will incorporate A's wishes and views and allow for relationships with Quarriers
staff to also be formed. A’s foster carers have agreed to still remain in contact with Awhen he is no
longer living within their care.

A’s care recently was changed from looked after care to continuing care due to his age. South
Ayrshire has provided a commitment to the carers to honour the current payment rate for A to
ensure he continues to receive a high level of care and support during his time with his foster
carers prior to moving to his own accommodation.
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Recommendations from the Independent Care Review (Scotland)

The Promise

v

The Promise was established following the
outcome of the Independent Care Review
2016-2020 and is Scotland’s commitment to
improving outcomes of young people with
care experience. At the heart of The Promise
is a commitment to ensure that “Scotland’s
children and young people will grow up
loved, safe and respected.” (The Promise-
Scotland).

‘The Promise’. challenges us to deliver

long term improvements across a range

of services to bring about lasting change
South Ayrshires Parenting Promise covering
the period 2021 to 2030 is South Ayrshire’s
Corporate Parenting Plan and form the basis
of our Corporate Parenting commitments
until 2030, as we implement the Promise

| support South Ayrshire’s
Parenting Promise

We have identified ten South Ayrshire
Promise improvement areas 2021-24 with
thirty-two associated actions. With the help of
South Ayrshires Change Team we have been
able to further identify fifty-three benefits
(measurable improvements) for which
baseline information has been established

to allow us to measure the impact of our
promise activity. The process of benefit
tracking allows us to clearly identify how
each benefit will be measured, as well as the
data and collection method required to do so.

During Phase 1 the project delivered in line
with the project plan. All key milestones were
tracked and reported in line with individual
plans for the 10 improvement actions.
Ongoing and open communication with
stakeholders has been central to delivering
Phase 1, enabling issues to be resolved

with solutions agreed and subsequently
implemented.

Some of the key areas addressed in this first
phase of change include

* Awareness raising around the promise

» Collecting data that is relevant, reflects
what’s important to children and their
families and is used to help us improve

+ Using language that is care-based

* Arights-based approach to practice that
offers support for whole families

* Broadening our understanding of risk and
aligning our local poverty activity with the
promise

* Ensuring trauma informed and nurture
approaches are standard practice across
all our services

In December 2022 South Ayrshire H&SCP in
collaboration with Education colleagues were
successful in securing £229,937 from the
Promise Partnership Fund to collaborate with
the wider school community to support the
co-production of a tailored curriculum offer
with children and young people with care
experience.



https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://hscp.south-ayrshire.gov.uk/media/2438/South-Ayrshire-s-Parenting-Promis/pdf/South_Ayrshires_Parenting_Promise_Full.pdf?m=637632451231670000
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Young People in our Children’s Houses

The Nurture Principles are used to underpin a lot of the
work that we do in the Children’s Houses: we provide

a safe space; understand that language is a vital

means of communication; understand that behaviour is
communication; understand the importance of transitions
in young people’s lives. In addition, we strive to ensure
that our practitioners are trained in trauma informed care
in order to provide the best outcomes for young people.

All of our young people are encouraged to be a part of
developing their own care plans so that we can provide
individualised strategies to help support them to achieve
their goals. Our carers are often the biggest advocates for
young people and will support them to meetings where
they make sure their voices are heard and their views are
always considered.

We hold regular young person’s meetings where they are

made aware of any changes in the houses but are also
given an opportunity to give their opinion on different issues within the houses.

The houses work closely with social work and education to ensure that, as a team around
the young people, we can make sure that they are given the best opportunities to reach their
potential and offer early interventions when we can see an approach is not working.

T has lived at Cunningham Place for a few years now, this year she has turned 18 and
has also bought herself a dog as a companion. T decided to move out with a friend to
be able to keep the dog, we kept her room open for a couple of weeks to make sure that
she could come back if she needed to, which she did. T asked if she could bring her dog
back, we don’t have any other pets in Cunningham Place but we decided that allowing
her to have her dog and support her to learn to care for it properly would provide the
best outcomes for T. T is loving having her dog with her and is looking forward to moving
into our new flat in 2 weeks.

Positive Destinations for Young People who have Care Experience

In partnership with Skills Development Scotland and Education, Thriving Communities play a
significant role in ensuring our young people reach a positive destination on leaving school.

The School Leaver Destination Report confirms 98.6% of our young people progressed to a
positive destination on leaving school — our highest performance to date! With 98.3% of care
experienced young people reaching a positive destination, that's 59 out of 60 leavers

Once again, we continue to perform above the national average, which for this period was
95.7%. This demonstrates our dedication and commitment to providing young people across
South Ayrshire with the right support to help them fulfil their potential.
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Champions Board

Champions @)? Change

SOUTH AYRSHIRE CllflMl'l()NS BOARD

“Hundreds of care experienced young
people have found a voice through their
participation in champions Boards and
know they have influenced decision making
in areas of real importance to them”
(Scottish Government)

Champions Boards build the capacity of young
people with care experience to influence
change, empower them by showing confidence
in their abilities and potential, and give them
the platform to flourish and grow.

In South Ayrshire, our Champions Board
network has grown year on year and now
currently supports the participation of 73 young
children and young people 8 — 26 years.

In total 126 groupwork sessions took place
between 1st April 2022 — 31st March 2023
these groups were a mixture of weekly school-
based group sessions and community-based
evening groups

Young people
continue to be
involved in the
programming

of groups
building skills
consolidating
relationships

at times
volunteering,
skill sharing and
buddying other
new members.
The average age
of young people participating in Champions
Board activity is 15.

In 2022 the champs team delivered 2
residentials involving 28 young people. One
took place at Dumfries House over 3 days in
April 2022 and one at Dolphin House Culzean
September 2022. The young people who took

30

part varied in age from 7- 19 years and the
focus of both residentials was community
and identity. The team also supported young
people to take part in a South Ayrshire wide
youth voice residential.

The Champions Board continue to support
young people with care experience to

design and steer an Individual Small Grants
programme for care experienced young
people across South Ayrshire and in 2023
have distributed £25,981.85 to 112 young
people aged 14-26 years. Indicating a growth
of 180% in young people receiving a small
grants payment since phase 1 of small grants
in 2019 https://hscp.south-ayrshire.gov.uk/
ShineEvenBrighter

One champs team member with care
experience continues to sit on South Ayrshire’s
Fostering and Adoption Panel as part of their
Participation Assistant role.

Participation Assistants have used their care
experience to design and deliver Promise
presentations and workshops to over 1000
members of South Ayrshires workforce and
commissioned
services

The team continue
to use their lived
experience of care
to promote positive
relationships with
key corporate
parents and decision
makers across
South Ayrshire
through Facebook
live chats facilitated
by champions board
team members
https://fb.watch/IrGmHJDjwd/

The Champions Board continues to support
care experienced young people from South
Ayrshire to link in with national initiatives

such as care experience week and care day,
delivering local activities and supporting young
people to contribute to national activity.



https://hscp.south-ayrshire.gov.uk/ShineEvenBrighter
https://hscp.south-ayrshire.gov.uk/ShineEvenBrighter
https://fb.watch/lrGmHJDjwd/

Young Carers

Raising Awareness

Awareness raising sessions have

been facilitated for a variety of

services and organisations, including
Education, Health, Social Work, Thriving
Communities, Police and 3rd Sector,

as well as whole school staff training

in a number of Primary and Secondary
schools. We have also arranged
marketplace events in secondary
schools and one primary school cluster,
with a number of other organisations
invited to hold a stall (including Women’s
Aid, Suicide Prevention, Trauma,
Ayrshire Cancer Support and more),
which improved visibility of services with
pupils and staff and helped to challenge
stigma.

In addition, a short awareness raising
video was created with voiceovers

by pupils from Coylton, Dailly & Cairn
Primary schools. This will remove
barriers due to literacy issues and allow
information to be shared in multiple
locations (including online, via school
apps, in classrooms etc.). The video

can also be played with subtitles in a
number of different languages, removing
any language barriers. The video can be
viewed here:

https://youtu.be/OQiguDuiD0Q
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Young Carer Champions

A Young Carers Champion (YCC) has been
identified by most schools which has been
recognised as best practice at a national
level. YCC is the point of contact within

the school for HSCP and carers service
staff, and a known person for young people
to approach for support relating to caring
responsibilities. In addition, Clir Hunter &
Clir Ferry have both agreed to be Young
Carers Champions for Elected Members.

f

Young Carers Statement

Following feedback from young cares and
practitioners on the existing Young Carers
Statement, we co-produced two new Young Carers
Statements and a comprehensive guidance
document with young carers and practitioners.
These will be launched at a workshop event for
practitioners in 2023.

Young Carer
Statement

Young Carers
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Health & Wellbeing of Young Carers

The recent Scottish Government Health

& Wellbeing survey carried out in South
Ayrshire showed young people who have

a caring role in South Ayrshire had poorer
mental and physical health than their peers
who did not have a caring role, which is
reinforced by national research. We worked
with a group of young carers from Girvan
Academy, NHS Ayrshire & Arran and Active
Schools to develop a package of resources
for young carers’ mental and physical health
and wellbeing. The ‘Self-Care Club’ is a day
of training and information (including a ‘train
the trainer’ session on mental health, ideas
for physical activity to fit around caring
responsibilities) and package of goodies to
support the young person (e.g. bluetooth
earphones as young people said listening to
music helped them to relax and switch off).
This will be launched in 2023.
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Access to Leisure

All young carers aged 8 to 18 and registered
with our commissioned carers service can
apply for an ACTIV8 card which provides
free access to gym, swimming, classes and
golf. We have worked with our colleagues in
Leisure to extend this offer to young carers
who choose not to register with the carers
service by introducing a new application
process. In addition, young carers under
the age of 8 will now be able to apply for
an ACTIV8+ card which provides the same
benefits as the ACTIV8 card, but also allows
an additional person (parent/carer/sibling/
friend) to join free of charge.
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Young Carers Voice Network

Our new Young Carers Voice Network
(YCVN) had their first in person meeting in
December 2022. 28 young people aged 8 to
17 attended the team building day and the
feedback from our young carers is already
being actioned. There was an additional

in person event for 13 young carers from
Marr College who were unable to attend

in December. The young people took part
in independent team building activities as
well as feedback. on priorities and actions
for young carers in South Ayrshire. Smaller
consultations with young carers of all ages
have taken place throughout the year in a
variety of formats.

Six young carers attended a residential
weekend at Dolphin House in November
2022 with other youth groups from South
Ayrshire as part of South Ayrshire’s Youth
Voice. This was a great opportunity for our
young carers to find out about other groups
and make new friends, as well as have the
opportunity to feedback on local priorities
and actions.
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Peer Support & Respite

Young carers are often unable to participate in extra-
curricular activities due to their caring roles. We have
partnered with Active Schools to offer a variety of

activities during the school day to allow all young carers to
participate. Activities have included archery, caving, and
first aid sessions. Furthermore, Scottish Rowing have been
providing free weekly rowing sessions on the River Ayr.
Groups of young carers have been attending each week
and developing their skills and knowledge. Rowing is a
great sport to relax and enjoy the fresh air.

We have also collaborated with South Ayrshire Council
Rangers Service to offer monthly bush craft sessions

for our primary aged young carers (including under 8s).
These activities have provided fantastic opportunities to try
something new, get some exercise and fresh air, as well
as make connections with friends in the same or similar
situation, offering informal peer support.

We partnered with Thriving
Communities and were
successful in a funding bid to
take whole families to Dolphin
House for the weekend where
there was a young carer
supporting due to a language
barrier. In March 2023, 5
Ukrainian families came to
Dolphin House for a weekend

: of fun and adventure. We had
great fun on this busy weekend. Activities included caving under the
Culzean Castle, archery, feeding llamas and deer, crafts, campfire,
night walk, and rock pooling. As it was Mother’s Day weekend, we
had extra treats arranged, including making cards and gifts with the
children, flowers for the Mums and Gran of the families, and a family
photoshoot.

Under 8s

Our young carers under the age of 8 years old are not
currently supported by our commissioned carers service.
Numbers of identified young carers in this age group
were increasing, so we have been arranging activities
during schools’ hours for fun and adventure, as well

as informal peer support. One young carer returned to
school and exclaimed to his Head Teacher, ‘I have eleven
new best friends!’.
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Carer Celebrations

The first Troon Carers Day was held in Ayr United kindly provided almost 80 tickets
February 2023. This was a very successful for young carers and their families to attend
event and the first Carers Day that young Somerset Park, with two of our young carers,
carers have been invited to. There were a Lucas and Dylan, as mascots.

multitude of services with stalls at the event,

fantastic entertainment from Marr College

and local primary school pupils, including

a pipe band, singing and dancing, and a

preview showing of our young carer short

film, The Weekend. We are now planning for

Ayr’s first Carers Day and Prestwick Carers

Day later in 2023.

We celebrated Young Carers Action Day

on 15th March this year. We had a social
media takeover for the day and shared posts
including pledges colleagues to support
young carers, artwork from young carers and
awareness raising information. The Wallace
Tower was lit up purple to raise awareness.

Two young carers from Marr College were
invited to join a panel in a webinar hosted

by Education Scotland and Carers Trust
Scotland to launch a new CPD accredited

module on young carers (which features our
short film!). Craig and Stephanie spoke very
well about their experiences and challenges
in Education due to their caring role and
asked the rest of the panel some tricky

questions of their own! E k A ¢
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We launched a
competition, open

to all primary and
secondary pupils in
South Ayrshire, to
design a new logo
for South Ayrshire
young carers. A pupil
from Marr won the
competition and we
are delighted with our
new logo!




THE WEEKEND

Young carers awareness raising sessions

in schools had not taken place since

before Covid-19 restrictions. We required a
resource to reach all secondary aged young
people consistently and chose to work with
young carers to create a short awareness
raising film. This project utilised existing
local partnerships which allowed multi-
agency practitioners to contribute their skills
and expertise to enhance young peoples’
experience. All staff working on the project
had lived experience of being a young carer
which was invaluable. Staff were able to
share their own experiences which helped
the young people feel safe and comfortable
to share their experiences.

This project was completely led by our
young people who bravely shared their own
experiences and feelings, then learned how
to capture these in story form and convey
in film. It provided a very young person-
centred access to education which was
very contextual, practical and inclusive of
personal choice and decision making. This
ensured the film was true to life for the
young people in South Ayrshire and across
Scotland.

The project culminated in a night of
celebration of the young people’s
achievements, A Night at the Oscars, which
provided a local platform to raise the profile
of young carers. The young carers involved
in the project participated in a Question &
Answer session. The event was attended
by almost 300 people, including the Chief
Executive, Elected Members, Police
Scotland, colleagues from the Council,
Health & Social Care Partnership, Health, 3rd
Sector services, and members of the public.

Children’s Services Annual Report 22-23

The event was also featured in local press
in print and online. Twitter coverage can be
found using the hashtag #SAYCMovie.

Through the use of the film production,

it provided a unique and memorable

opportunity for these young people to
R v

see what success looked like for them
and an opportunity to show their positive
achievements to others, including an
audience of adults and their peers

Since the launch night, A Night at the Oscars,
the young people involved in this project
have been delivering awareness raising
sessions to a range of partners, including
South Ayrshire Child Protection Committee
and Police Scotland, and, most recently,
planned and presented a further event
showcasing their film. Their confidence and
self-belief have increased beyond measure
and they are so proud to share their own
personal experiences to help others.

The young people have created a legacy
with this short film which will allow us to
support young people in this situation for
years to come, as well as raise awareness
and understanding with practitioners and
other organisations.

This film will now be shown across all
secondary schools with an accompanying
workshop. This means all secondary aged
pupils across the authority will have the same
input and experience. Already, numbers of
known young carers across schools in South
Ayrshire have tripled, meaning these young
carers are getting the support to ensure they
have the same, or similar, outcomes to their
peers who are not caring.
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Schools’ Champions Board

Champions board drop-in groups take place
weekly in Belmont Academy and Ayr Academy
with 30 young people with care experience
regularly attending. The groups are supported
by 3 champions board team workers with
additional support at points from Thriving
communities and the champions board writer
in residence through the Gaiety’s Culture
collective. Care experience leads based in
education play a significant role to support
young people’s participation in groups.
Themes emerging from school-based champs
boards over 2022 include

* Peer relationships

« Navigating school

* Mental health

* Family relationships

Champions board team use their lived
experience of care to support young people to
manage presenting themes, one of the most
powerful opportunities is participation in the
wider community and 75% of young people
attending school-based groups now attend
community-based groups.

“l can’t imagine what life at school
would have been like for me without
the Champ Board they know me and
have given me opportunities that|
would never have, and | know they care

about me”
(Ross)

“She [participation Assistant] just
listens to me and stands up for me like
no one else has it helps me to stand up
for myself”

(Kai)

She [participation Assistant] helped
me, | can go away for a wee while
because of things that are happening
in my life and come back to the group
at any time...and you know when its

honest and they’re honest
(Michelle)
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| was able to sit on panel as an expert at
a huge education Scotland event.... lots
of adults couldn’t do that | was nervous
and proud. The best thing about it was

that the champs team knew | could do it

and supported me
(Martin)

| wouldn’t have known about groups
if didn’t go to the champs in school
now | go to the domain on Thursday
nights and have been on residential to

Dolphin house
(Chloe)

In addition, Belmont Family First and Small
Steps to Wellbeing work across to deliver
innovative family centred approaches to

early intervention. This work was developed

to support South Ayrshire Health and Social
Care Partnership meet the aspirations of The
Promise. The Promise tells us that families
must be actively supported to develop
relationships with people in the workforce

and wider community and have scaffolding/
services shaped around the family to help them
grow stronger. The teams work in partnership
with schools, health, and community partners
to support families to identify strengths,

assets and resources that may enhance their
wellbeing and enable them to reach their own
goals. By providing support to children and
families at the earliest opportunity it has been
proven that this approach provides families with
the tools and coping strategies to thrive and
avoid the need for future support from statutory
services.
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Enhanced support for Care Experienced Children and Young People

@@ South Ayrshire
@O Virtual School

The Virtual school continues to rigorously
track and monitor attendance, exclusions
and attainment throughout the year. Monthly
reports are collated and tracked, as well as
termly reports. This tracking provides timely
and responsive support and challenge to
schools. This year secondary schools have
implemented a Care Experienced Lead
Teacher who has responsibility for bespoke
and in-depth tracking for all learners with care
experience. These trackers include wider
achievement, interventions, school life and
specifically attainment. This has been a real
beneficial implementation across secondary
schools, allowing a much better indication of
where young people are requiring additional
supports and timely interventions.

The Virtual School Welfare Officers continue

to work one to one with children and young
people who require additional support and
strategies to allow them to attend school,
participate in wider achievement and life of
school and also include the families and carers
in events, ultimately improving outcomes for the
individuals. Wellbeing is closely tracked and
monitored by the WFOs to ensure that holistic
awareness of the young people is considered.
This tracking compliments and directs the
targeted area of work that the WFOs implement
with the children and young people.

A family residential was held during the Easter
Holiday for children, young people and their
families at Dolphin House. This event was
hosted by Thriving Communities and supported
by Welfare Officers, to support families to
attend and maximise the enjoyment. There
was also a host of activities taking place
during all school holidays to allow children
and young people to remain in contact with
staff with whom they have best relationships,
easing the pressure and anxieties that occur
following breaks from school. This is proving
to be hugely beneficial in terms of effective
communication between multi agencies where

Welfare Officers can be the point of contact.

A family fun day was also organised during the
Christmas Holidays for children, young people
and the family to attend Citadel Leisure Centre,
upon the young people’s request, following on
from the success from previous year’s fun day
in the same venue. All activities were made
available for everyone and food and drink were
supplied. This event was supported by Thriving
Communities.

A transition group was created in session 2021-
22 for a group of young people transitioning
from primary to secondary. This group
effectively transitioned to their secondary
schools with confidence and are being well
supported by new school staff throughout

this academic year. This enhanced transition
allowed secondary staff to build a factual
understanding of each individual and build

the skills replicated by the Welfare Officer to
meet the needs of the individual, as well as the
young people themselves gaining confidence in
their new learning environments.
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Improving housing outcomes for care
experienced young people

Work is ongoing to ensure all care experienced young
people are provided with the opportunity to improve
their life chances by making more positive life choices.

Positive progress is being made in South Ayrshire

to support young people leaving care to develop the
necessary life skills to live independently, hold down
tenancies, avoid homelessness and reach their full
potential. The work focused on four key areas - life
skills, person-centred housing options, preventing the
need to apply as homeless, and appropriate person-
centred support — and ensuring these support the young
people involved to achieve the best possible outcomes.

Feedback from the young people benefiting from the
Council's approach has been positive. Arron who was 21
when he took part in the Housing First pilot — said: "The
programme is absolutely brilliant and has helped me
so much over the past few months. If | didn't have

the support from the programme, | don't know where

| would be”. This work underpinned the development of
the service specification for Quarriers South Ayrshire Youth
Support Service which is jointly commissioned between
Childrens health care and justice services and Housing.
The service provides both accommodation and outreach
support to young people aged 16-25 years to gain the skills,
confidence, and knowledge which to move on to appropriate
accommodation and establish themselves as active
members of their local community.

“[quarriers support worker] helps me with food banks,
housing issues and neighbour disputes. Supports me
emotionally and works around me to ensure when we
meet and talk it’s what | want and need.”

“They helped when | needed it but backed off when |
became a little more independent”

“When | was really struggling with mental health, they
were always a phone call away if | needed them”

“They [quarriers support workers] were the loveliest
workers! So helpful, genuine, and down to earth and

that’s the type of support young people need.”

In 2023 the improving housing outcomes group was re-
established as part of the redesign of our Children’s Service

Planning partnership.
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Outcome 4:

Good physical and mental health and wellbeing

Programme of work to deliver the outcomes set out in Children’s Service Plan 2020-23

» Develop early intervention supports and clear pathways for vulnerable young people
experiencing poor mental health
Increase confidence and capacity in the workforce by providing staff development
opportunities in nurture, relationship-based approaches and low-level anxiety
management approaches
Implement the Children’s Mental Health and Wellbeing Action Plan
Introduction and implementation of school-based counselling services to support mental
health and wellbeing
Identify supports for young peoples’ emotional wellbeing through the Say it Out Loud
(SIOL) survey
Ensure appropriate access to Health Visitors and School Nurses and that relevant
priorities are implemented
Implement the Physical Activity Strategy in so far as it relates to children and young
people
Work in partnership to address health and wellbeing inequalities for LGBTI young people
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Early intervention supports and clear pathways for vulnerable young
people experiencing poor mental health

There are a wide range of services and supports for children and young people experiencing
poor mental health. Both new and existing services are clearly identifiable alongside pathways for

access within an info-graphic that has been widely shared and is also availab i
mental health website able on the community

South Ayrshire Community Mental Health Support (southayrshirecmhw.co.uk).

South Ayrshire Mental Health Support
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https://southayrshirecmhw.co.uk/

STEPPING STONES FOR FAMILIES

Referral received for a 22 year old experiencing multiple
health issues who has moved to the area and is living in
temporary homeless accommodation.

In the first instance, the young person would not engage
with any services, however, through gentle persuasion
began engaging with Stepping Stones for Families.
Initially the Family Support Worker built up a positive
rapport with the young person through Home Visits and
observation of their struggles on a daily basis. The
young person spoke about their issues and previous
experiences. This process identified that the young
person is care experienced and had a lot of support
where she previously lived.

They require intensive support in a number of areas;
links have been made with Social Work and with
Housing: Housing Options team, to ensure the young
person has support with their physical, mental health
and general wellbeing. A Multi Agency meeting is taking
place to identify supports moving forward.

In the meantime, Stepping Stones for Families offer
support as follows:

- Income maximisation and form filling
- Practical support to organise home and daily tasks
- Provide emotional support

- Signposting and advice in a variety of areas that
they request

- Support for the young person to put across their
views and identify their needs.

- Advocacy with other agencies

- As we are the only service able to engage, so far,
with the young person, we will provide information
to Social Work to enable them to complete a full
assessment of need.

We have a clear vision of what this young person needs
in the way of support through observations and listening
to their views and opinions.

Moving forward, we will continue to support in the ways
mentioned until a full assessment has been undertaken
by Social Work. It is hoped that the young person is
awarded an SDS Budget allowing her to employ an
assistant to support her.
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Community Mental Health & Well
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5-25 received support through
1412 Comrpunity Mental Health and
Wellbeing services in the last year.

1412 children and young people .
Bcemasar 5l L haa 1112 (75%) of the 1480 children &

January & June 2022, whereas Sene pe.ople.accessing mema
health services in the last 6 months
had improvements in their mental
health and wellbeing outcomes.

1480 accessed support between
July & December 2022.

In the last 6 months, the mental
health and WB needs mentioned
most often by children & young
people accessing MH services
were: Emotional Literacy, Anxiety "It was relieving to talk
and Emotional/Behavioural about my worries with
Difficulties people. It might sound
Olir Services clicht?, but i really do think
this has helped me."

75%

787

787 family members and carers
accessed support through

community mental health in the last

6 months.
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For the Blether Box 1 Year anniversary we received a letter from a pupil regarding how they
feel the ‘Let’s Blether Box’ has helped them. The ‘Let’s Blether Box’ is for Primary aged
children who have undergone a recent bereavement or loss and need further help to support
their grief. Please see below:
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Figure 1: Primary Pupil’s Letter
regarding their experience of the ‘Let’s
Blether Box’

Children’s Mental Health and Wellbeing Action Plan

Education, health, social work, CLD, Ayrshire

\ College, parents and young people and third sector
organisations created and implemented the children’s
\ mental health and wellbeing action plan. This raised

awareness of the joint approaches being adopted to
improve mental health and well-being across South
Ayrshire. Achievements of the joint planning, monitoring
and evaluation within this group include:

The development & enhancement of existing services — e.g. support services for children with
anxiety and low mood.

« The delivery of new services e.g. the Unscheduled Care pathway, low mood groupwork

* Increased signposting to services and increased information on services being circulated

* New training being developed — e.g. education training attended by 365 staff

* Increased support for parents and carers

» Increased use and sharing of data for tracking and monitoring

* Increased use of whole-school approaches

* Increased access to digital supports
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Increasing Confidence and Capacity in the Workforce

2 Day Nurture Training

The team have trained 87 staff this year in full nurture training which comprises of Attachment
Theory, Early Neuroscience, Nurture Principals, Developmental Trauma and ACES and staff mental

health and wellbeing.

Knowledge and Understanding of Nurture

The data tracks staff feelings around their improved confidence and

knowledge immediately after the course. However, as the service is relatively new there is no datz
around the long-term impact upon practice and how this impacts learners. In the next session the
team plan to offer continued support through the nurture network programme and create

refresher sessions to embed the nurture principles in daily teaching practice.

Many of our schools continue to train staff in “LIAM” to help support children and young people
manage low level anxiety.
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South Ayrshire Health and Social

Care Partnership Small Grants Project
Funding for Maybole and North Carrick
Villages

L & M Well Being Consultancy CIC was
formed by BACP registered Counsellors
Lorraine O’'Rourke and Monica Cooper, to
provide educational tools and alternative
strategies to children and adults around
mental health and emotional literacy, whilst
promoting positive psychological well-
being. Utilising our skills as Counsellors,
we have developed a therapeutic music
programme that uses listening to music

to help participants organically access
their emotions, whilst promoting self-
soothing and self-regulating principles
that encourages participants to become
responsive rather than reactive. Within an
open, supportive and nurturing environment,
self-awareness, self-worth and respect for
others will be developed. Our programme
is varied, relevant, realistic and enjoyable
whilst building resilience and confidence.
We create individual and group playlist
certificates for participants from the songs
they have identified over the 10-week
programme to present on the last day.

Having worked in other schools, we
recognised the benefits that the project
could deliver, which led us to having
consultations with the Head Teacher at
Crosshill Primary; a rural area and fitting for
the funding application where the school
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was situated. The school identified for us to
target their P7 year group to work on their
transition to secondary school, particularly
how pupils were presenting in the aftermath
of covid. However, on discussing this further
with the HSCP it was suggested we “open
up” the identified group to include more
attendees. Initially we started with 18 pupils
and finished with 15 as three pupils moved
school during our project timetable.

We were awarded a total of £1,000
to provide this project, which includes
facilitators’ fees, admin and materials.

We used a variety of music, games,
artwork, outside experiments as a way

of encouraging the pupils to express
themselves. They especially enjoyed
listening to music via their own headsets;
many of the pupils reported that it helped
them focus. One pupil with additional
learning needs identified that it helped him
focus on reading his book. Other evidence
of positive changed behaviour was an
increase in communication between the
group; developing understanding of each
other; increased confidence and self-worth.
Examples of this was more teamwork;
displaying empathy and a protectiveness of
each other.

The best bit was seeing all the pupils
develop and grow along that timeline. The
sharing and learning of new musical tastes
were a delight to behold.
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School-based counselling services

All schools in South Ayrshire now have access to a counselling service.

Cou nseuin in south
'" “..‘t, & AYRSHIRE
CHILDREN & YOUNG PEOPLE'S Schoo s Flcouncit

COMMUNITY MENTAL HEALTH & WELLBEING

907

907 children and young people
aged 10-18 accessed support
through counselling in the last 12

months. 564 343

18 5 564 children& | 343 children &
185 (54%) children and young people young peo(;)le young peo(;)le
repqrted an improved ou-tcome sziiseign g ciﬁiiiil?n g
following support from their school Dot between July and
counsellor between July and January and December of
December 2022. June of 2022 2022

340

340 of young people who
accessed counselling in the last 6
63% of young people receiving months were in S1-S6.
counselling in the last 6 months
identified as female.

All 8 secondary

Mental Health and Wellbeing  45/® 5T schools in South
Needs Ayrshire have a
B8 B8 school counsellor

The 3 areas mentioned most often
by young people attending school

) The 11 counsellors in
counselling were:

post provide an

* Anxiety average of 124 hours
* Family Issues per week.
® Stress
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Ayrshire Cancer Support

Our service supports children and young people aged

5 — 25 who have been affected by or bereaved through Ay rshire
cancer. We provide support within our centres, in schools Cancer Support
and in other community facilities. We offer one to one Here to help

counselling and therapeutic support as well as a range of
groups/workshops that children, young people and families can access in order to make sense of
what is happening in their world, have fun, make connections, build confidence and resilience.
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Say It Out Loud (SIOL)

The Say It Out LOUD Mental Health and Wellbeing Award is designed for South Ayrshire Primary
and Secondary Schools created by South Ayrshire Youth Forum together with young people,
Thriving Communities, NHS Ayrshire and Arran Health Improvement Team and South Ayrshire
Mental Wellbeing Strategy Group.

The Award is based on and works alongside the NHS Ayrshire and Arran and Scottish Government
Whole School Approach to Support Mental health and Wellbeing Guidance for Schools and mirrors
their eight principles.

The Award provides a framework that supports
listening to children and young people and
considers their views on issues that affect them
most. It is inclusive of UNCRC, How Good is Our
School 4 Education Scotland Self-evaluation and
of South Ayrshire Council Service Plan.

There are currently 14 Primary Schools and

4 secondary schools within South Ayrshire

§ registered and actively working towards the

Say It Out LOUD Award. This contributes to
approximately 200 young people taking on active
role as MHWB Ambassadors and setting up Say
It Out LOUD School Committees with the purpose
of having a say on mental health and wellbeing
support available within their school.

With the support of local young people, the Award toolkit is now updated to support Schools to
get creative and evidence their hard work, this includes the new resource of three good practice
videos with pupils sharing their experiences, actions taken and difference made to promote
positive wellbeing.

The Award is now delivered within
three separate levels Bronze,

Silver and Gold and each level is
peer assessed by another school
participating in the Award. After

each level young people receive a
certificate and there are opportunities
to achieve accredited Youth Awards,
take part in a range of mental health
and wellbeing training, and have a say
or take part in South Ayrshire Youth
Voice or Mental Health and Wellbeing
developments.

Young people reported that the Award
and Mental Health Ambassadors
within their school has helped them
feel more comfortable to talk to others
about their feelings/concerns, have a
better understanding of their feelings/
emotions, find out what support is
available and feel calmer in school
environments and hall ways.
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The Ayr Ark

Mentoring Programme

The Ayr Ark have an active Mentoring Programme within 4 local secondary schools, with a waiting
list in some schools. We mentor on average 40 young people in a school term, this number
fluctuates depending on the needs of the young person. We are considered an essential service in
schools and offer a service to schools by mentoring young people who are on the verge of making
poor choices and in many cases not engaging with their peers or with their teachers. We take
young people through a structured programme which focuses on their mental health and well-
being, this allows us to make an informed decision as to the best course of action needed for this
young person.

Our Mentoring Programme has become, on occasions, an alternative to counselling and therapy
for many young people. There has been an increase in mental health issues and disengagement
from education. In many cases this manifests itself with an increase in anti-social behavior, drug
and alcohol abuse, self-harming, and suicidal thoughts to name but a few. The guidance staff
have noticed that many young people are not engaging with the normal interventions offered, for
example counselling and therapy.

Many of the young people we mentor actively attend our Friday night drop-in and our other
activities. We are always encouraged to see young people beginning to make informed choices
and gain more self-confidence and self-awareness.
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Access to Health Visitors and School Nurses

Health Visiting services continue to provide

the full Universal Health Visiting Pathway to all
families with children from pre-birth to school
entry, with developmental reviews provided at
key stages. Scrutiny of the data collected at 27
to 30 months has enabled identification of areas
for improvement in areas such as children’s
speech, language and communication and will
be taken forward collaboratively during 2023/24.

Infant feeding remains a priority area for the
service with exclusive breastfeeding rates

at 6 — 8weeks above the Ayrshire average.
The high standard of person-centred care
provided to families was recognised through the
success in gaining the UNICEF Baby Friendly
Gold Standard accreditation. An increase in
support for breastfeeding families has also
been demonstrated through the addition of a
South Ayrshire Infant Feeding support nurse,
and funding to continue the Breastfeeding
Peer support service across South Ayrshire.

It is recognised that there is still work to do to
improve breastfeeding duration and drop off
rates which will be taken forward during 2023-
24.

Looked After Children (LAC)

Children’s Health services within the Partnership
are actively involved with the NHS Ayrshire and
Arran Corporate Parenting taskforce and leading
improvement work to support the health needs
of care experienced children and young people
across South Ayrshire. Lead by South Ayrshire.

Vaccine and Immunisation

Commitment to support delivery of the

national Children’s Pre-5 immunisation

has been demonstrated with the continued
high immunisation rates above the national
average, and local delivery of the children’s

flu programme in local communities during
2022/23. Support has been strengthened with
the introduction of a Children’s Immunisation
Coordinator post within the service. The need
to improve access for targeted groups and
immunisation rates for SIMD areas 1- 3 has
been identified, with improvement work planned
to test a revised model of service delivery in
community settings where rates are lower than
the South Ayrshire average. Quarterly reviews
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of immunisation uptake are undertaken and
monitored through the Children’s Immunisation
Group.

School Nursing

Investment during 2022/23 has led to

an increase of nurses with the Specialist
Community Public Health qualification within
the service. This has supported the commitment
to deliver on the needs of children and young
people across ten priority areas identified by
Scottish Government in line with the national
School Nursing Pathway (2015), with focussed
work underway to support the health and
wellbeing needs of children and young people
who are Looked After and those within the

child protection system, and engagement with
families. Targeted support is also provided to
children and young people who require support
with emotional health and mental wellbeing and
the identified health needs of young carers.
Improvement work is planned for 2023/24 to
improve the sexual health of young people in
conjunction with NHS AA Public Health services,
and also explore opportunities to provide
support across all 10 pathway areas.
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Implementation of the Physical Activity Strategy

The Health & Wellbeing team continued to deliver on the priorities
within South Ayrshire’s Physical Activity and Sport Strategy to
promote, engage and empower individuals and communities to play
an active role in increasing physical activity levels for children and
young people.

* Increasing the number of young people walking, wheeling and cycling
across South Ayrshire

* Increasing the number of young people accessing physical activity
opportunities in their communities

» Promoting the benefits of an active lifestyle to children and
young people within schools and further/higher education
settings

» Development of local infrastructure to support physical
activity within our communities, and utilising the natural
environment to promote physical activity.

« Quality Physical Education will be
coordinated, planned and delivered
across all primary and secondary : :
schools. St

* Physical activity and sport will be embedded in all educational settings promoting pathways to
participate, volunteer and officiate in sport.

Participation

56,565* Active Schools free activity sessions (3,083 * breakfast, lunchtime and after
school clubs) were delivered across schools with 6,267* young people participating.
This includes:

29 (J 840 young people
52% male, A
,«./s 4 " _3 with additional

8% female
. ) support needs

105 young people = 503 young people
with care experience in receipt of free

school meals
"‘ 539 young people living
in SMID 1and 2 areas
' . 141 young people from a
22 registered black or minority ethnic

) J. young carers &, oroup
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Holiday Programmes

A full programme of free and subsidised activities was
delivered over the Easter break including:

® 18 full day @ 2 transition
multi-sport camps
camps
(.

8 diversionary village
' O Pop up sessions

Holiday programmes provide young people and their families with sustained activity to
support physical and mental wellbeing over the school holiday periods, and to promote
social connection and inclusion through sport.

Competition

A full programme of Competitive School Sport events
resumed this year following restrictions due to COVID.

31* events took place; 20 primary and 11 secondary)
with over 2000* young people taking part; 1717 primary
pupils and 323 secondary pupils. The competition
programme provides various levels of competition

from come and try festivals to regional and national
qualifying events. This year the following schools
qualified to represent South Ayrshire at a range of high-
level events:

+ Heathfield PS, National Handball Competition
» Kingcase PS, Regional Tennis Competition
» Forehill PS, National Sports hall Athletics Finals

* Heathfield PS, National Primary Team Gymnastics
Competition

* Queen Margaret Academy, National Secondary
Team Gymnastics Competition

*Data includes term 1 and 2 figures from 22/23. Full year data
available from July 2023.

52



Children’s Services Annual Report 22-23

People: Developing Young Workforce

Our newly developed Leadership Academy
provides opportunity for young people in secondary
schools to learn coaching and leadership skills,
and gain a range of valuable sport-related
qualifications. During 22/23 164 young leaders
were selected to take part in the Active Schools
Leadership Academy across all 8 secondary
schools achieving 787* qualifications (14 different
qualifications) and taking part in a range of non-
accredited workshops. Over 1100 Primary 7 pupils
also took part in our Junior Coaching Academy
providing them with skills and experiences to lead
sports clubs within their primary school setting and
also creating pathways to opportunities available
once they transition to secondary schools.

*Data includes term 1 and 2 figures from 22/23. Full year data
available from July 2023.

Outdoor Learning

A wide range of outdoor learning opportunities take place within the Dolphin House and within

communities across South Ayrshire. This year has seen an increase in the number of schools and

young people who have been able to access our Outdoor Learning residential programme and day

visit/outreach programmes as below:

Residential programme

» 24 primary schools accessed the centre with 885 pupils participating

« 8 secondary schools took part in 19 different programmes

* 4 ASN schools/bases took part in 6 different programmes

» 6 different mixed groups took part in 8 different programmes including; Champions Board,
Virtual HT group, Ayr North nurture group, Young Carers group and the Youth Voice group.

Day Visit/Outreach programme

31 different groups participated in 65 different outreach and day visit opportunities.

Groups included; Newton PS parent and child group, Girvan Young Carers, Ukrainian family
group, Barassie STEM group, SASKA, Young Carers groups and the National 4 support group.
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> o

m THE DUKE OF
EDINBURGH’S AWARD

The Duke of Edinburgh’s Award is a unique programme empowering young people to learn new
skills, overcome obstacles, and build confidence and resilience. This year we have worked with
schools to support over 600 young people to sign and up and work towards achieving their bronze,
silver or gold award. 17% of those signing up qualify for support as part of the disadvantaged
award programme and are giving additional support and resources to complete.
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The local authority continues to support

young people who are lesbian, gay, bisexual

or transgender (LGBT). The Local Authority,
Education Services and Community Learning
Development (CLD) all successfully achieved the
Youth Scotland LGBT service charter.

A jointly funded LGBT youth worker between CLD
and Education actively provides direct support

to the LGBT community. Seven of the eight
secondary schools have prioritised Gender and
Sexual Orientation Alliance (GSA) groups. Support
continued virtually during the pandemic.

From 2022 the Education focus of the LGBT
development officer has been to support five of
our secondary schools to gain their LGBT schools
charter. Prestwick and Girvan Academies have
already achieved their silver charter.

All five schools have made some progress
including staff training, pupil-led campaigns, and
development of anti-bullying policies.

Many of our primary schools continue to deliver
age appropriate education and support to both
children and families.

In September 2022 Thriving Communities worked
with members of the South Ayrshire Youth Forum
(SAYF) to plan and lead South Ayrshire’s first ever
dedicated Young Person’s Pride.

LGBT Youth Scotland research shows a reduction
of LGBT+ young people feeling safe within their
communities and that Pride events and visible
displays of ally ship (flags/certificates/inclusivity
statements) in public spaces make them feel safe
and included. Therefore, this event was requested
by local young people to experience their own
version of Pride within their local community and
meet others and find out about local support
available.

SAYF were successful with funding from Police
Scotland, and Police Campus Officers and Police
Scotland Youth Volunteers came along to help on
the night.
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There was a range of organisations coming
together to support the event, ranging from local
teachers/school councillors, LGBT Youth Scotland,
Terrance Higgins Trust, Ayrshire College, Thriving
Communities, Barnardo’s, LEAP Sports.

Local businesses showed their support by
displaying flags and Renaldo’s kindly offered ice
creams and Harley’s Ayr prepared an 18’s areas
with popcorn and soft drinks for the after party.

There was a great atmosphere, and prior to the
walk opportunities for face painting and t-shirt
design and flags and leaflets were provided for all
participants.

There were a total of 90 people attending ranging
from young people aged 13 to 25 years to families
and their dogs. Due to the success there is a hope
of many more youth led celebration events.

“Well done to SAYF Young people for Pride, it
was so great to see so MANY people especially
young people out in support especially in the
awful rain - showed real buy in and support.
There was a great vibe on the night which made
the wild weather bearable which was magical.”
Julie-Ann Lyons Youth Work Manager South LGBT Youth
Scotland

“1 am really excited and impressed by all the
fantastic young people and friends who have
come together to show their support for Ayr’s
first ever pride march. A massive applause to
everyone who came, you are all stars.”

David Bingham, Co-Chair Pan Ayrshire LGBT
Development Group and Scotland Health Promotion
Manager Terrence Higgins Trust Scotland

“Made me and all of my friends feel at home
and felt like we could just be ourselves”
Ellie 13

“This event says in the name ‘Pride’ and that is
it about being proud of who you are”
Elliot Bisland Ayr MSYP
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Outcome 5:
Children’s Rights

Programme of work to deliver the outcomes set out in Children’s Service Plan 2020-23
Provide advocacy for children and young people who are care experienced and extend
the opportunities for the voice of young people to be heard and inform service delivery
Continue to increase the number of schools with Rights Respecting School status
Develop processes that allow in developing individual, school, service and community
plans and contribute to service improvement
Support all young people to achieve and sustain positive destinations
Increase number of young people successfully engaged in the democratic process
Listening to children and young people’s views and taking account of their views on issues
that affect them - through the use of youth voice structures such as South Ayrshire Youth
Forum / Member of Scottish Youth Parliament
Develop and deliver training that supports Article 12 of UNCRC

Increase the number of children and young people participating in and influencing arts and
cultural activities
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Advocacy for Children and Young People

Advocacy for young people with care
experience, those attending Children’s
hearings or who are part of the child
protection process is delivered by two
commissioned services these are Who
Cares? Scotland and Barnardo’s Hear 4.

South Ayrshires advocacy provision for
children and young people with care
experience is monitored through the
SAHSCP commissioning framework with
quarterly progress reports provided. In
addition, all young people currently looked
after aged 5 years and over who have an
upcoming Children’s Hearing or looked After
Review are now offered advocacy support.
This happens through monthly meetings
between both advocacy providers and the
Corporate Parenting Lead Officer.

The process is reviewed on a six-monthly
basis with South Ayrshires Quality
Assurance Reviewing Officers and the
Service Manager for Children’s Health Care
and Justice Services.

South Ayrshire champions board conducted
consultation with young people who use
advocacy across South Ayrshire to inform
service delivery going forward.

The young people who took part spoke
of the relationship they have with their
advocate. While this relationship often
centred around the advocacy task young
people told us that they felt that their

advocate was a support

for them in everyday

life beyond any formal

meetings. Young

people valued the

length of relationship

they’d had with their

advocate and there

was sense that this

relationship ‘stayed’

with the young

people we spoke to

irrespective of how

many times they moved

in care or where they moved to. This felt
unusual to young people, and they saw this
as a huge positive in their life.

“She would phone me, or I’d phone her,
and we’d speak about things like how
| was feeling, she helped me a lot, she
helped me get more confident at talking
in meetings and it made me feel better”

“There was a time where | was feeling
quite worried and she suggested we
make a worry box of things that help keep
me calm and feel safe, this helped a lot”

“Advocacy’s not just about meetings like
reviews and hearings it’s about helping
me make good decisions in my everyday
life. I'd still be in sticky situations if | didn’t
have [name of advocate] to help me.”

Rights Respecting Schools

RIGHTS
RESPECTING
SCHOOLS

unicef&®

UNITED KINGDOM

this a priority for 2022-23.

Despite the pandemic our schools
continued with their rights journey.

Our secondary schools have made

All of our schools are involved and

~ we have an amazing 15 schools who
have achieved the highest award-Gold. 11 of these
have had their Gold Award re-accredited showing their
long- term commitment to the rights of children. We
have a further 28 schools who have achieved silver.
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Children and Young People play an active role in contributing to
improvement

Education- the National Discussion

A South Ayrshire/Education Scotland Event took place on 1st December 2022 at County
Buildings.

It involved Education Services, Thriving Communities and CLD.

3 Secondary schools, Queen Margaret, Prestwick and Marr and 3 Primary schools, Ayr
Grammar, Tarbolton and Ballantrae took part.

They were asked several questions including:

What kind of education will be needed by children and young people in Scotland in the
future and how do we make that a reality?

How can we ensure that everyone involved in education in Scotland has a say in future
decisions and actions?

All information gathered was be shared with Education Scotland.
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Positive Destinations

In February 2023 Scottish Government published figures on the percentage of school leavers
(June 2022) who moved on to a positive post-school destination. In South Ayrshire, 98.6%

of school leavers progressed from school into a positive destination. This is in line with the
figure from February 2022 and sees South Ayrshire placed 2nd of the 32 local authority
areas. 100% of care experienced young people and 99 % of young people living in the most
deprived areas progressed to positive destinations.

Young people successfully engaged in the democratic process

The Scottish Youth Parliament (SYP) is the democratically elected voice of Scotland’s young
people. Around 160 young people aged 14 — 25 are elected every two years to represent every
part of Scotland and campaign for positive change.

A total of seven young people from South Ayrshire stood as candidates for the 2021 Scottish
Youth Parliament Elections. Candidates stated that it was important to have their voice heard on a
local and national level and that throughout the campaigning and training process they increased
confidence and communication skills.

In November 2021, 1700 young people aged 12 to 25 years across South Ayrshire participated in
the democratic online Single Transferable Vote, having a say on their preferred MSYP. The elected
MSYP’s were announced at a small Celebration Event at the Ayr Town Hall with around 40 people
attending.

The three successful candidates Elliot Bisland and
Monty Saunders for Ayr and RJ McKell for Carrick
Cumnock Doon Valley have taken part in a range of
SYP training, met with Elected Members, supported
various local events and participated with online and
in person sittings across Scotland, including one of

' ~’&\ i the sittings within the Scottish Parliament. The local
2 Al g issues they have worked towards are rural transport,
I m l i; UNCRC, Mental Health Wellbeing support and

LGBT, and participated in National Campaigns such
= as The Right to Food, Climate Crisis and Education
. Attainment.

Registration for
the 2023 Elections
is now open and
promoted across
South Ayrshire
Schools and Youth
Organisations.
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Tour of Parliament and FMQ

In April 2023 a total of twenty young
people had the opportunity to visit b : ymm :
the Scottish Parliament, observe the | = ‘ 8 Iu <
First Minister Questioning, and meet | : ; ‘ mﬂ '_,
with local MSP Siobhan Brown. - , l ‘
Young people represented a wide o ' m -
range of Youth Voice Groups such
as North Carrick Youth Voice, Young
Carers, Champions for Change

and Queen Margaret Academy
Rights Committee. This was a new
experience for many, a chance

to see democracy in action and

to witness first-hand the power of
speaking up and being heard. Young people listened to debates around poverty, misogyny
and tackling youth violence. Young people also recorded their Rights Respecting School
Award evidence with the backdrop of the Parliament.

“This was an unforgettable experience to see key decisions taking place and it was
great to meet other young people from other Schools and groups”

QMA pupil

Listening to children and young people’s views

UNCRC Article 13, states “I have the right

to find out and share information” therefore
South Ayrshire Youth Forum created the “Have
your Say Survey” to find out the best way to
communicate and share information with young
people. A total of 300 young people aged 12 to
25 years across South Ayrshire completed the
survey.

Young people reported that the best way to
share their views and communicate was via
School, Youth Groups, online survey’s and
social media. The survey also highlighted the
need for increased opportunities to have a say -
and awareness of UNCRC. Therefore, various Youth Voice
youth voice events have taken place such ;
Youth Voice Residential, Question Time, the
National Discussion, and a Youth Voice Events
Planning Group is now in place. There are key
developments with communicating to young
people via social media, UNCRC video scribes
were created and piloted, young people took
part in an online Youth Participation Budget Vote
to have a say on 2023 Youth Summer Festival
and two locality youth voice groups are now in
place within the Carrick area.
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Carrick Family Wellbeing Service

The service delivers a right’s-based approach and ensures that children, young people,
and adults have their voices heard and their views are integral to service delivery and
development. The service provides a safe space for children to be listened to and support
is provided in response to what children and their families tell us that they need and want.
Creative opportunities are provided to support children to have their say and to feel heard.

Support is therapeutic, and recovery focused and is provided for as long as it is required.
The service provides support underpinned by children’s rights.
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Question Time

Young people from South Ayrshire Youth Forum, North Carrick Youth Voice and Youth
Worker Modern Apprentices planned, delivered and hosted Question Time event with
Elected Members. They created questionnaires for young people to direct questions
directed to the Leader, Deputy Leader, Director Education, Thriving Communities Service
Lead and Health Social Care Head of Children Health, Care and Justice Service on issues
they feel effect young people. Young people reported that the event was informative, they
felt listened to and it was great opportunity to engage with Elected Members in a natural
setting and meet other young people. A total of 37 questions submitted were and key
actions discussed have been shared with a range of services and developments made to
address key issues around Mental Health and Wellbeing, Community Safety, Education and
Cost of Living.

i i1y
RIVING
Co"'“UMrrq;E(s;

North Carrick Youth Voice

They local youth voice group was a request from young
people via detached youth work, the group meet weekly and
young people have had a say the design and equipment

for local skate park within Maybole. Seven young people
lead a consultation with over 200 young people from Carrick
Academy and Queen Margaret Academy.

“We get to choose and have a say in what we
do. We are improving the skate park, and
we get to lead on it, we came up with the
questionnaire ourselves and consulted with
young people on it”

North Carrick Youth Voice member
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UNCRC - Progress Report

In 2021, led by the Health & Social Care
Partnership, we established the UNCRC
Action Group, tasked to create a South
Ayrshire Vision Statement and Framework
to ensure children’s rights are reflected in

all our policies and procedures. 7 young
people from the South Ayrshire Youth Forum
(SAYF) were part of the team that created
the Vision Statement.

A subgroup was established, consisting of
key frontline staff, a member of SAYF as
well as one of our elected members of the
Scottish Youth Parliament (Ayr MSYP). This
subgroup was initially tasked to develop a
consultation lesson plan to support young
people to have a say on the UNCRC
framework. In addition, we also created
informative video scribes.

A total of 30 young people took part in the
pilot consultation lesson plan. A further

As of August 2022, South Ayrshire Council
appointed a Children’s Development
Officer 0.4. This is a seconded position
for 1 year at the moment. The role of the
Development Officer (DO) is to support
schools across the authority on their
Rights Respecting Schools Accreditation
journey. This has included offering
bespoke training for school staff based
on context and need. The DO has also
delivered training across the authority to
early years staff and is planning further
inputs sector wide.

In conjunction with Education Scotland
three professional learning sessions for
practitioners and leads in all sectors were
offered to develop their understanding of
the UNCRC and what this means in terms
of policy and practice. These sessions
supported all schools on their Rights
Respecting Schools journey.

Aims of professional learning were:

» To raise practitioner awareness and
understanding of the United Nations

Youth Survey took place with 300 young
people aged 12 to 21 years responding and
53% stated they understood the UNCRC
and 47% said they did not. The results and
discussion of the actions of the consultation
and survey took place with 15 young people
at a Youth Voice Survey.

In addition to the consultation, the action
group have delivered various workshops

raising awareness of the UNCRC within
CLD youth groups with a total of 57 young
people. In addition, a Mental Health
Charter created by SAYF and CLD,

which has a specific principle focused on
rights, has been delivered to 160 young
people. In summary, in 2022 a total of 269
young people have taken part in Thriving
Communities group work discussions
around the UNCRC and an additional 300
young people took part in a survey around
Youth Voice and the UNCRC.

Convention on the Rights of the Child
(UNCRC).

» To link rights-based practice to the
Scottish legislation and policy context.

+ To enable the support of rights-based
practice across our schools and other
organisations.

* To ensure we fully take the UNCRC
into account in all our actions.
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Increasing the number of children and young people participating in
and influencing arts and cultural activities.

Instrumental Tuition

Free instrumental tuition is offered to young people in P4-S6 across all primary and secondary
schools in strings, woodwind, brass, percussion, voice, guitar and highland bagpipe. All
instruments and resources are provided free of charge and 1,381 are learning in 2022-23.

Further development is supported through our authority groups which rehearse after school and in
the evening. These free activities give young people opportunities to experience the enrichment of
live performance and to participate in cultural activities. In 2022-23 these included: Junior String
Orchestra, Senior String Orchestra, Symphony Orchestra, Sinfonia, Cello Army, Junior Concert
Band, Senior Concert Band, Big Band, Percussion Ensembles and Pipe Band and over 400 young
people took part in rehearsals and concerts.

Collaboration with the Benedetti Foundation enabled over 500 primary children to take part

in music workshops and a Senior String Residency involved 50 senior players. In partnership
with Ayr Arts Guild, over 200 children and families attend concerts by BBC Scottish Symphony
Orchestra and the Orchestra of Scottish Opera in Ayr Town Hall.

—_——
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Youth Music Initiative (YMI)

This year 2,500 children have
taken part in class music-making
projects funded by Creative
Scotland. Projects take place in all
primary and ASN schools. These
experiences help children develop
musical skill, and they have told us
that participating makes them feel
“part of the team, successful, more
confident excited and happy”. 10

Creative Learning Network

In 2022-23, 38 primary children took partin a
film-making project exploring aspiration and
dreams for the future. The CLN is funded by
Creative Scotland and Education Scotland.

82 children with additional support needs took part
in our partnership project with Live Music Now
Scotland funded by the Paul Hamlyn Foundation.
Children are collaborating with musicians and
teachers to explore a range of themes using these
to inspire creativity and group music-making.

primary schools have achieved the
We Make Music Digital Award.

Little Stars Light Up Ayr — Christmas Lights
Switch on Ayr 2022

The 2022 Ayr Christmas Lights switch-on
focused on engaging children in different
performance and cultural activities. This
included South Ayrshire School pupils from
Queen Margaret, Carrick, Sacred Heart,
Wellington, Southcraig, Newton, Kirkmichael,
Straiton, Grammar and Heathfield performing
on the Wallace town stage. The performances
also included the musical talents of the
Ayrshire Fiddle Orchestra, RDA Singers,
Caitlin Rennie, Katee Kross and the Future
Stars of Hipshot Youth Theatre, as well as
our local dance schools who also performed,
showcasing a variety of styles with dancers
aged 2 to 22 years old.
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The Grain Exchange and Cutty Sark

The cultural and market venue in the
High Street hosted several school
choirs to perform over the festive
period. It also hosted Jubilee and
Coronation arts and crafts activities for
children.

The opening day of the Cutty Sark
centre delivered a family fun day
element. Weaving together activities
that would attract family audiences,
like face painting and magic, and
combining that with music, poetry, live
art and spoken word performances.

The Holy Fair and Piped in the Park 2022

The Holy Fair plays host to several children focussed events, including:

* The Children’s Dog Show
* Local dance schools’ performances
* And a Highland dance competition.

The 2023 Holy Fair had a Children’s zone with Book Bug and arts and crafts activities.
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Museum & Galleries

For the Henry Moore exhibition in the
summer 2022, we brought a class of
primary 5’s from Girvan to Rozelle to
spend the day engaging with the Art
and outdoor space. This activity was
deliverable because we used external
Museum and Galleries Scotland funding
to pay for transport to and from Girvan.

We also had visits from Alloway Early
Years and Queen Margaret Academy for
the same exhibition.

Libraries

Alongside Bookbug and encouraging school and family visits, South Ayrshire Libraries hold
various events that attract and engage children in all sorts of cultural and artistic activities.
More recent activities include:

Children’s Crafts - these are often themed around specific dates or activities.
The Girvan Library Young Artist Competition — Girvan Art Festival

Coding Club

Win a Book for World Book Day -Drawing Competition

Halloween Story Time with local Children’s author Greta Yorke
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Foreword

Welcome to South Ayrshire’s Children and Young People’s Services Plan for 2023-2026. It
is with great pleasure and enthusiasm that | introduce this plan which sets out our shared
vision, priorities and aims for the wellbeing of our children, young people and families in South
Ayrshire over the next three years.

This ambitious 2023-2026 plan marks our third consecutive effort to ensure that South Ayrshire
is the best place in Scotland for children to grow up. Our journey since the last plan has been
one of progress and reflection, more recently engaging in a valuable learning partnership of
self-evaluation alongside Horizon’s Research. This opportunity to appraise service delivery
and consider how the Children’s Services Planning Partnership can best improve integrated
services and impact Whole Family Wellbeing has been invaluable to the production of this plan’s
shared priorities. Through consultation with children, young people and partners the priorities
and aims within this plan build on the progress of previous plans, celebrating achievements
and identifying areas for continued collaborative improvement.

Families have told us they want to be able to access help that is right for them, at the right time.
Through collective responsibility, joint action and a deep commitment to our community | am
confident we will succeed in achieving this goal in South Ayrshire. Central to this are our six
interconnected priorities: The Promise, Families, Included, Voice, Healthy and People. Each
priority underlines our commitment to delivering integrated, effective, and caring services in
our communities.

| am certain this plan’s aims and our caring, compassionate cross-sector workforce in South
Ayrshire can continue to make a real difference to the lives of children and young people locally.
It is with our children, young people and families potential at heart we embrace the challenges
and great opportunities that lie ahead of us.

Mike Newall
Chief Executive, South Ayrshire Council




South Ayrshire’s Children and Young
People’s Services Plan 2023-2026

Our third Children and Young People’s
Services Plan for South Ayrshire shares

our joined vision, priorities and outcomes
across the Community Planning Partnership.
Community planning partners are national
and local public sector bodies who deliver
services to families in South Ayrshire
together with the wide-reaching Third Sector.
All partners in South Ayrshire contribute
greatly to the delivery and collaborative aims
of this plan.

Our approach reflects a shared commitment
to Getting it right for every child (GIRFEC) at
the highest level, supporting the continued
provision of high quality services for the

whole family that mitigate against the
ongoing impact of poverty and inequality in
our communities. Each priority area within
the Plan will be accompanied by a GIRFEC
Action Plan specific to that priority to ensure
equity for all.

This plan is informed by our most important
partners, South Ayrshire’s children and
young people themselves. It builds on the
progress of our previous plans, led by the
foundations of The Promise and refreshed
principles that underpin Getting it Right For
Every Child to create a local environment
that embraces GIRFEC practice for each
individual child, young person and family.




At our heart Our commitment

‘ Whole families To provide you and your family with
the right support, at the right time.
Young carers, Children and Creating locally placed services with
young people with care your wellbeing at heart, where you will
experience be treated with kindness and respect.
We will work together to make South
B Physical, emotional and Ayrshire the best place in Scotland to
mental wellbeing of children grow up.

and young people

. A trauma sensitive workforce

CA\

Our Focus Our Priorities
South Ayrshire’s Plan will make a ' The Promise Voice
significant contribution to improving
wellbeing and outcomes for our children, A Families ‘ Healthy

young people and families.

‘ Included . People



Underpinning our plan

Early and preventative
support to improve wellbeing of

a
" N
children and young people. g Meaningfully listening

to children and promoting their
participation.

m Whole family supports

focusing on family strengths.
oy’ LY g — The importance of

relational, trauma sensitive
practice and local services.

What are we trying to achieve?
Our Journey

We want to go on a journey to ensure families in South Ayrshire are at the
heart of everything we do, and where their wellbeing is our top priority.

W

With a focus on prevention and early intervention we will work to empower
families living in South Ayrshire. We will work with families in a way that values
the unique needs and perspectives of each family member.

We will ensure those working in our services have access to the resources,
training, and the support they need to achieve our shared goal, and where
they can overcome any challenges that come their way.

We will help build strong and resilient communities where families are
supported to thrive, and where every member is valued and included. This
is our whole family approach.



What will guide our journey?

1. The Promise

Our pledge that South Ayrshire’s
children and young people with
care experience will have a good
loving childhood, where their
needs are met and outcomes

are improved. Their voice will
continue to drive our commitment
to Keep The Promise.

3. Included

Our recognition that we can

do more for our children, young
people and families who have
diagnosed or undiagnosed
additional support needs to help
them reach their full potential.

5. Healthy

Our dedication to reducing
harm, promoting health and
keeping our children, young
people and families in South
Ayrshire safe.
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2. Families

Our commitment to families

in South Ayrshire that support

is easily accessible through
integrated, multi-agency teams
who are based in their local
community and know it well. We
are committed to helping whole
families overcome difficulties to
stay together, where children feel
loved and are safe.

4. Voice

Our understanding that we must
listen to children and meaningfully
involve them in decision-making
around their wellbeing. South
Ayrshire will embrace a culture
where compassionate, responsive
decision-making for childrenis
embedded into everything we do.

6. People

Our training offer to staff in South
Ayrshire, allowing them to come
together to learn, collaborate and
build relationships for the best
outcome of the child. The adults
with whom children and young
people build trusting relationships
must be supported in their role to
show compassion and care.



Finding firm ground

Moving our resources “upstream” to reinforce a
prevention approach, as we shift from managing
crisis to supporting whole families at the earliest
point they indicate extra help is needed.

Integrating services further in South Ayrshire by

. supporting our practitioners to work together in
“Family First” locality teams, allowing opportunity
for connection and reflection to positively impact
outcomes for whole families.

Holding children and young people’s voice at
the heart of services by undertaking a rights-based
approach to planning for maximum impact.




How will we know if we are going in
the right direction? «
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Fewer children and young people will leave A
their families where it is safe to stay at
home and they feel loved
(The Promise) // Q
b . \—3
> = -
\'), Each individual family member will be
J supported to access the right support, at
the right time and place for them to meet
5 their needs (Family)
- .
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Health inequalities will reduce, children
and young people will achieve positive __D

outcomes in wellbeing, emotional and
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ﬂ Communities will tell us the kind of care

they want and need to avoid crisis, and
Each individual family member will be

will feel heard (Voice)
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The wider landscape for our journey

The National Context

There are many national and local strategies, plans, frameworks and «
legislation that associate, inform and align with the Children and
Young People’s Services Plan. As integrated, collaborative services

we work collectively across sectors to achieve the best outcomes for

our children, young people and their families.

The Promise

In South Ayrshire we are fully committed to Keeping The Promise and are currently
delivering on The Promise Plan 21-24, whilst recognising that Plan 25-27 will come into
force during the period of this Children and Young People’s Service Plan. This Children
and Young People’s Services Plan has been shaped by the 5 foundations of The Promise;
Voice, Family, Care, People and Scaffolding.

South Ayrshire will do absolutely everything it can to make sure that the recommendations
are fully implemented. We are reviewing how we position and provide services in South
Ayrshire to ensure that families feel supported at the earliest possible point.

( —> Explore The Promise )

Whole Family Support

Children’s Services in South Ayrshire recognise that families come in all shapes and sizes.
We are committed to walking alongside families where and when they need us, focusing on
strengths to keep families together. We know our Third Sector partners play a particularly
significant role in this commitment and reach children, young people and families across
communities in South Ayrshire. By keeping families at the heart of everything we do and
meeting individual needs we’ll help them to avoid crisis.

In recent times, there have been several significant developments at National level aiming to
enhance the overall wellbeing of families across Scotland. One of the most notable initiatives is
the £500 million investment in Whole Family Wellbeing Funding, which is set to be implemented
by 2026. This funding is intended to support a range of programs and services aimed at
promoting the overall health and wellness of families, including physical and mental health,
education, and employment opportunities. To help us get it right for families, South Ayrshire
Council Children’s Services Planning Partnership and Horizons Research have undertaken a
learning partnership to support the development of service design and delivery.

( —> Explore Whole Family Support )



https://thepromise.scot/
https://www.gov.scot/policies/girfec/whole-family-wellbeing-funding/

Getting it right for every child (GIRFEC)

GIRFEC is the Scottish Government’s policy framework which overarches everything that
services for children and young people do. GIRFEC guidance was refreshed in 2022 and is
founded on principles of early intervention that is appropriate and proportionate to promote
wellbeing. GIRFEC supports us to work in partnership with families and assists services in
South Ayrshire to act quickly when families need extra help. We know that the success of
our Plan will be influenced by the effective use of the GIRFEC approach across all of our
children and young people’s services in South Ayrshire.

C —> Explore Getting it Right for Every Child )

Children and Young People (Scotland) Act 2014

This Act is an important piece of legislation that aims to make Scotland the best place in the
world to grow up. It influences how our services in South Ayrshire work together to improve the
lives of our children, young people and families. The Children and Young People (Scotland)
Act 2014 sets out a requirement for all Local Authorities and Health Boards in Scotland to work
collaboratively to develop a local Children Services Plan to be reviewed every three years.

Children and young people are at the very heart of this Act, where services are encouraged
towards a collaborative shift to early intervention and prevention offers of support, rather than
crisis response.

( —> Explore CELCIS )

Children’s Rights (UNCRC)

The United Nations Convention on the Rights of the Child (UNCRC) is the global “gold
standard” benchmark for children’s rights and sets out the fundamental rights of all children.
A rights respecting approach is embedded throughout this plan and in how we design
services. Children’s voices, rights and needs will be at the heart of decisions as they know
what is best for them.

( —> Explore Children’s Rights at the Scottish Government )

Impact of trauma

We understand that children and young people affected by trauma and their families need
to know what services are available at different points in their recovery journey. Supporters
of individuals affected by trauma should have the knowledge and skills to meet the needs
of the whole family. In South Ayrshire we will ensure that our staff are trained to be trauma
informed and responsive, in line with our GIRFEC approach.

C —> Explore the Scottish Government’s Trauma Training Plan )
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https://www.google.com/url?q=http://girfec-ayrshire.co.uk/&sa=D&source=docs&ust=1693235778150077&usg=AOvVaw2Ll6JtnEBWUAYY_I0IBSyr
https://celcis.org/knowledge-bank/spotlight/children-and-young-people-act
https://www.gov.scot/policies/human-rights/childrens-rights/
https://www.gov.scot/news/identifying-and-responding-to-trauma/#:~:text=The%20Scottish%20Government%E2%80%99s%20%C2%A31.35%20million%20National%20Trauma%20Training,reach%20over%205%2C000%20people%20across%20the%20Scottish%20workforce.
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Our steps along the journey and who will
guide them?

. %o
D4
/4

Children’s Services Planning Partnership

We recognise our third sector partners as key early intervention/
prevention services and early intervention funding and
investment supports this

We will support existing services, third sector and statutory,
g} that can evidence effective working with families offering early
years support

Joint Improvement Group

We will challenge all members of the CSPP to share the story
and be the stewards of the vision of the Children and Young
People’s Services Plan

We will ask all statutory bodies to assess their strategic plans
1=z against the vision of the Children and Young People’s Services
“—  Plan 2023-2026 and report back to the CSPP

We will conduct robust self-evaluation




Healthy Priority

We will provide effective early support that will lead to improved
mental health and reduced anxiety for infants, children, young
people and parents

We will promote improvements in diet and increased physical
activity which will increase percentage of children and young
people recorded as a healthy weight

We will support young people to make informed choices around
sexual health by increasing awareness, training and uptake of
sexual health screening

We will promote positive choices to reduce smoking and vaping
locally for children, young people and expectant mums

= " > We will ensure families have support in their own right, to
7~ manage and recover from the harms caused by alcohol and drug
"~ use through development of a whole family team. Recognising
the critical role families can play in supporting and sustaining recovery, we’ll
ensure families are better included in support and services for people
affected by their own use. Alcohol and Drugs Partnership.

Family Priority

= We will develop plans, alongside the third sector, around a series
Cw 2 of online and offline market-place events for families and the
J workforce in South Ayrshire to better understand opportunities
and services offering whole family support

~
\

We will invest in locality-based tests of change, bringing services
together in multi-agency teams to support whole families and
improve longer-term aims in Education —

3%
/

We will develop the idea of ‘Community Connectors’ around
7,3 whole family support

ﬁ"
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People Priority

\/ We will develop a training offer for the workforce in South
—r Ayrshire, co-designed with families and front-line workers across
Vg sectors, on the practicalities of whole family working and based
on GIRFEC principles

/' : GIRFEC learning and development framework and training offer
~ based on developing collaborative practice and system
leadership. We will develop the idea of facilitated ‘learning spaces’ for
bringing partners across sectors together to reflect on practice together

@»’ We will develop a practical, ambitious, systems-based skills,
»

Promise Priority Group

We will place love and relationships at the centre of the
experiences and outcomes for every child by implementing The

Promise across South Ayrshire.

Voice Priority

We will ensure children of all ages have the opportunity to have

a voice and be better connected with the Children and Young

People’s Services Plan, progress and actions through
development of a South Ayrshire Participation and Engagement Strategy in
collaboration with third sector partners —

We will develop a consistent approach to participation and

4 1 & engagement with children and young people, ensuring that we
£. workin a “rights-based” way

14



How will we know if our journey
was successful?

1. Children (0-5 years) meeting expected developmental
milestones increases

2. Children, young people and families report experiences of
mental health, additional support needs and
wellbeing are listened to and supported

3. Staff report increased knowledge and skill to support mental
health and wellbeing

4. Improved attendance and attainment for children and young
people with care experience

5. Improved Health and wellbeing levels for children and young
people with care experience

6. Young people presenting at hospital with substance related
concerns decreases and support is available if they do

7. Continuing our success around school pupils entering
positive destinations

8. Engagement sessions tailored to needs of children, young
people, families and carers are successful

9. Practitioners and families will tell us they know where to
access appropriate and timely support

10. Parents accessing family supports report an increase in
family wellbeing

15



What do we know about children and
young people living in South Ayrshire?

Our Children and Young People’s Services
Plan, improvement activity and priorities
have been led by our analysis of data

and trends relating to our children, young
people and their families in South Ayrshire.
We have consulted with parents, carers,
children and young people to understand
what they highlight as issues, what they
value and what is important in their lives.

Our population in South Ayrshire is around
112,450 people

B o-16 population - 16% of our population
is under 16 (17244)

'17-24 breakdown - 10% of our population
falls in this group (10137)

Gathering data helps to guide and direct us
towards support for children who may be
considered vulnerable or to allow us to see
where a group may be showing signs that
they need some extra help.

South Ayrshire is around 172,450 people

74% of SA population
is 25 years and above

16% of SA population
is 16 years old and under
(17244)

10% of SA population is
17-24 years old
(10137)



Poverty and deprivation

23% of our population 16% of children in South 13% of children in South
are fuel poor, meaning they Ayrshire live in relative Ayrshire live in absolute
cannot meet their energy low-income households low-income households

needs at reasonable cost

In Scotland, children are more likely to be living in poverty
than adults. We know that children from disabled households,
minority ethnic households, single parent households and
households with three or more children are at a higher risk of
being in relative poverty. In South Ayrshire we are committed
to the creation of a Child Poverty Strategy that is driven by our
data and evokes meaningful change to children’s lives. Work
on this is currently on-going and will be published within the
duration of this plan.

17



South Ayrshire Education and Schools

(all data from 22/23)

Pupil break down:

EYC
children
2286

Secondary
children
6674

Primary
children
7778

9% 14.6%
2019-20 2022-23

Children in EYC with one or more
recorded Additional Support Need =
14.6% in 2022/2023 compared to 9% in
2019/2020

25.6% 37.3’

2019-20 2022-23

Pupils in Primary school with one or
more recorded Additional Support Need
= 37.3% in 2022/2023 compared to 26.5%
in 2019/2020

24.1% 36.4%
2019-20 2022-23

Pupils in Secondary school with one or
more recorded Additional Support Need
= 36.4% in 2022/2023 compared to 24.1%
in 2019/2020



Pupils across all age groups with a /
speech and language difficulty = 379

Pupils across all age groups with a social, emotional or

behavioural difficulty = 1455 \/

< Exclusion incidence for previously care experienced pupil
22/23 = 130 pupils per 1000

In South Ayrshire there are 8 Secondary Schools, 41 Primary Schools, 2 Special Schools and
5 Early Years Centres, although many Primary Schools have Early Years Centres attached.
Schools are grouped into eight Clusters, organised by Secondary Schools and including the
feeder Primary Schools. We also have a Virtual School for our children and young people
with care experience.

Our data shows that following covid, school attendance is still an issue affecting families and
touching many services in South Ayrshire. There will be a clear focus on attendance levels
across the authority to identify pupils at risk of or currently affected by poor attendance. The
priorities, actions and underpinning principles of this plan will demonstrate our commitment to
understanding reasons why a pupil might have low levels of attendance and our aim for early
offers of support to positively impact school attendance.

Although lower than the national average, we have seen an increase locally in exclusions
for pupils who are care experienced in the last year, particularly those who have previous
experience of care. In South Ayrshire we are committed to a reduction in exclusions and equity
for our care experienced pupils.
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Young Carers and Children and Young People with
experience of care in South Ayrshire

Q\\\/ - 497

(EYC, PS and S)

Currently experiencing care
(at May 23)

187

Where do our children and
young people currently
experiencing care live:

36

with friends/
relatives

Young carers - A recent survey of S1to S6
pupils, which had a 60% response rate,
revealed 747 young people believe they
have caring responsibilities.



In South Ayrshire we continually strive to be the best Corporate Parents we can be and our
improvement plans are set out within the South Ayrshire Corporate Parenting Strategy 2021-
2030. Our Champions Board and Virtual School are two examples of successful practice in
the authority, focusing on holistic relationships and very much led by the voices of our children
and young people with care experience.

We know that care experienced young people need further support to ensure; their voices are
listened to, they are involved in decision making about things that affect them, relationships
with brothers and sisters or wider family are maintained, transitions are well supported and
the stigma of being care experienced is completely broken down. We are fully committed to
supporting families to stay together where the children are safe and feel loved.

Our Young Carers Strategy 2021-2026 explains what it means to be a young carer and shares
plans to raise awareness, recognise and support young carers over the duration of the plan.
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Child Protection Registrations
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31st July 2022, Scotland’s rate of children’s names on the Child Protection
register per 1000 was 2.2.
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South Ayrshire’s rate in 2022 is 1.1 (this is lower than National average
but in line with comparative authorities who have adopted the Signs of

Safety approach)
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Child protection alerts 21/22:

Total number of registrations from initial
and pre-birth Case Conferences in South
Ayrshire:

Total number of Inter-Agency Referral
Discussions (young people/families):

138

When children or young people are not safe at home, child protection procedures are generally
applied, and intervention traditionally aims to improve outcomes through focusing on the
individual child and their family. Assessment of, and intervention with knowledge of the wider
context in which the harm is occurring also needs to be undertaken in order to create safety. In
South Ayrshire we are committed to the Signs of Safety approach to child protection practice.
Signs of Safety is a relationships and strengths-focussed “risk sensible” approach that aligns
with our commitment to keeping families together where it is safe to do so.

The South Ayrshire Child Protection Committee is a strategic partnership with an independent
chair, which is accountable to South Ayrshire’s Chief’s Officers Group. The CPC is responsible
for the development, implementation and evaluation of child protection policy and practice
across the public, private and third sectors in the South Ayrshire area. Through rigorous quality
improvement and self-evaluation, the CPC is committed to continuous improvement.
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Wellbeing

Overall the data from our Health and Wellbeing Survey was positive and children in South
Ayrshire feel safe, healthy, active, nurtured, achieving, respected, responsible and included.
However, we are mindful of the information received from children and young people that
indicates room for improvement around their wellbeing.

a

4

28% of children and young  45% of children and young  43% of children and young
people do not feel safe in  people feel their area is not  people feel that they don’t
their local area a nice place to live always have a trusted adult

to talk to

21% of Secondary pupils feel their 26% of Secondary pupils feel that

school could do more to understand their peers don’t treat them well and

and support their mental health 22% feel that their school could do
more to reduce bullying

Our GIRFEC approach in South Ayrshire is child centred which means we focus on each
individual child and their particular experiences and strengths. It is from this position that we
will consider and identify preventative, early and targeted supports and interventions that
will improve wellbeing outcomes.



What does our data tell us?

More children in schools are now identified as having an additional support
need. Children with neurodiversity and their families need us to think
about how we can provide early support for them via universal services,
particularly whilst awaiting diagnosis. (Included)

Young Carers, and children and young people who experience the care system
continue to need our commitment to change in order to thrive (The Promise)

We must address the increase in exclusions for pupils who have care
experience but are not currently looked after (The Promise)

Families and schools are telling us they need support to help young people
return to or stay in school, in particular our pupils who are currently care
experienced or have previously experienced care. Our GIRFEC “South
Ayrshire Family First” cluster model provides opportunity for whole family
support in prevention and early intervention. (Families)

An increase in need around speech and language highlights a requirement
for a joined up approach. Our teams tell us communication between Early
Years settings and Health Visitors could also improve for the benefit of
families. (Included)

In SAC our children and young people are more likely to present at A&E due
to substances than if they lived elsewhere, we must address this. (Healthy)

Practitioners tell us they can find it difficult to access the right services at the
right time, and families often cannot get help until they are in crisis. (People)

25
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South Ayrshire’s Strategic Landscape

Our Children’s Services Planning in South Ayrshire is led by the Children’s Services Planning
Partnership. This group includes statutory and non-statutory partners who support children
and young people across the local authority. Membership includes Education, the Health
and Social Care Partnership, Third Sector partners, NHS Ayrshire and Arran, Corporate
Parenting, Police Scotland, Thriving Communities, Fire and Rescue, Young Carers Service
and Housing. These agencies and organisations come together to coordinate their services
to ensure the best use of resources for the best outcomes for children and young people.

South Ayrshire Children’s Services Planning Partnership are proud to work closely and
collaboratively with Third Sector partners within the CSPP for the best outcomes of our
children, young people and families. We aim to continue to strengthen this relationship
throughout the duration of this plan and beyond.

Third Sector organisations locally play a hugely significant role in the CSPP, particularly
around prevention and early intervention. Their work both compliments and extends this
plan’s aim to ensure all children in South Ayrshire have what they need to thrive.

In order to achieve the best possible outcomes, our Children and Young People’s Services
Plan cannot exist in isolation. To achieve our shared vision of collaborative, early and
preventative offers of support for our communities it is essential we take a “whole system”
approach to development and planning of services.

Some priorities of South Ayrshire’s Local Improvement Plan mutually reinforce our
Children and Young People’s Service Plan due to the Local Improvement Plan’s ambition
to improve wellbeing and outcomes for children and young people. The Local Improvement
Plan sets out high-level ambitions for South Ayrshire over ten years and is structured around
strategic priority areas for local people. Within the Local Improvement Plan Keeping The
Promise and a commitment to Young Carers are the most relevant priorities to Children’s
Planning, alongside the key outcomes for these priorities and the plan’s emphasis on
reducing inequalities locally.

The purpose of the Children’s Services Planning Partnership is to:
. Address the shared priorities by providing strategic direction to planning
Bring partners together to communicate and share key developments

& Develop responses to change in a proactive way



u Y Children’s Services Planning
Partnership (CSPP)

Joint Improvement
Group (JIG)

The Promise m
People
“Z?/

Family

Healthy

]

Included
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Supporting Families - The Whole Family
Wellbeing Fund

It is normal for all parents or carers to need help from their wider family, friends, community
and sometimes from children’s services. Although families are generally the best source of
nurture for their children, extra support should be available, responsive to the needs of the
whole family and without stigma.

What are we committed to doing in South Ayrshire?

In South Ayrshire, the following funding and initiatives are in place:

. £604k per year is allocated to the Children’s Services Planning Group for Whole
Family Wellbeing Funding.

‘ £79k per year is allocated to the Alcohol and Drugs Partnership to support the
implementation of the Whole Family Approach.

‘ South Ayrshire Council receives £229k per year through the Care Experienced
Children and Young People Fund (Pupil Equity Funding) and £229k over two
years from the Promise Partnership Fund.

' South Ayrshire has made a commitment to embed 10 principles of intensive
family support across all directorates and commissioned services by 2024 as
part of its Parenting Promise 2021-30.

Children’s Services has existing work in place that we are keen to expand on,
such as the Virtual Schools Team who improve outcomes for our children and
young people with care experience, and early intervention Social Work teams
in schools such as the Belmont Family First service.




South Ayrshire’s Whole Family Approach Journey so far...

In November 2022, The South Ayrshire’s Children’s Services Planning Partnership
(SACSPP) agreed to undertake a learning partnership with Horizons Research to support
the development of Whole Family Services that align with GIRFEC, The Promise and the
Scottish Government’s Whole Family Wellbeing funding criteria.

The Learning Review involves three distinct phases:

Phase one: A process evaluation, including mapping, identifying strengths and weaknesses
related to Whole Family Approach, creating a new system-wide logic model and change story
based on Whole Family Approach ambitions. Capturing ideas and activities with potential to
build on.

Phase two: In close collaboration with the Third Sector and through the lens of families, phase
two will build on the evidence from phase one and undertake new activities with families.
Focusing on evaluation of these activities and assessing how well children’s services are
achieving local and national outcomes.

Phase three: Summative evaluation to measure the outcomes. This will provide an overview
and analysis of the learning and activities which have occurred across this work.

Where are the gaps?

Learning Review feedback and research so far suggests there are gaps in the provision of
Whole Family Support in South Ayrshire. We need to address the gaps in order to ensure that
families receive the appropriate support they need.

1. More focus, and investment on preventative supports is required
2. Collaboration between agencies can improve to benefit families

3. Creation of meaningful training and resources for practitioners to help them to
help families

P

Reducing stigma and fear as barriers for families asking for help

=

Increasing availability of tailored interventions to meet each individual family
member’s needs






Our Plan’s 6 Priorities...

In South Ayrshire, we believe that our communities will be
stronger if every child has what they need to thrive.

The following pages will set out what we aim to achieve as
South Ayrshire’s Children’s Services Planning Partnership
from 2023 to 2026, giving context to the priorities and
outlining the thinking behind each one.

We have structured our priorities around our focus on
preventative and early offers of help for each individual
family member, to improve outcomes for children and young
people.

Although we have included measures, this is an area that
will develop further within the period of 2023-2026 and
each priority area within the Plan will be accompanied by a
detailed GIRFEC Action Plan specific to that priority.
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The Promise

Work to Keep the Promise is shaped by three plans. In South Ayrshire we are currently delivering
on The Promise Plan 21-24, whilst recognising that Plan 25-27 will come into force during the
period of this Children and Young People’s Service Plan.

The Promise demands radical redesign of services for children currently experiencing care
and those who are care experienced. In South Ayrshire we are committed to review of our
systems and culture to ensure children and young people currently experiencing care have
nurturing relationships in which they can thrive in order to Keep The Promise.

During the period of this plan, we will continue our work and focus on the five priority areas
detailed in South Ayrshire’s Parenting Promise 2021-2030. Supported by this Children’s and
Young People’s Services Plan, this thematic priority group will be led by a subgroup of the
Children’s Services Planning Group.

Areas identified to work together on include:

1. A good childhood - children in the ‘care system’ feel loved, have their needs
met and their rights upheld

2. Whole family support - families look different in every household and all
families need support at different times in their lives

3. Planning - equity around experiences and outcomes regardless of location
or service

4. Supporting the workforce - supporting the people who directly and indirectly
help children and families

5. Building capacity - the structure of the ‘care system’ should be focussed on the
needs of children and young people

Partners within South Ayrshire’s Children’s Services Planning Partnership recognise the
significance of the Independent Care Review and The Promise and remain committed to
delivering on it.

We believe our focus on the five foundations of The Promise: Voice, Family, Care, People
and Scaffolding, can benefit all our children and young people.



Thematic Group Priority - The Promise

2| Steered by South Ayrshire’s children and young people with care experience, we
will ensure they experience nurturing relationships, where they can thrive and meet
their full potential.

UNCRC Article 20 - We will help you grow up safe and healthy and we will provide special
care if you need it.

We will work together to ensure

1. Our services and Corporate Parents are nurturing, supportive, and provide
opportunities for children and young people to express their views.

2. Children and young people with care experience will have access to the
support needed to thrive educationally, physically, and emotionally for as long
as they need it.

3. South Ayrshire services are shaped by the active participation of our children,
young people and families with care experience.

4. Where children are safe at home with their family and feel loved, they will
receive all the support required to stay together.

How we will measure our progress

1. Increased number of children remaining at home or residing in kinship care in
place of other options such as foster care.

2. Percentage of currently care experienced children who report they feel safer as
a result of intervention or support.

3. Children and young people with experience of care will have opportunities to
tell those supporting them which areas of their lives and services they receive
need to change.

4. Positive impact on rates of exclusions, attendance, attainment and positive
destinations for young people with care experience.

Detailed Actions Found Within Thematic Group Action Plan
GIRFEC Corporate Parenting Action Plan
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Families

GIRFEC in Action in South Ayrshire

GIRFEC services in South Ayrshire involve a wide range of strategic partnerships, Third
sector agencies and public authorities who work alongside children, young people and
families to promote their wellbeing. Our processes generally work well in South Ayrshire,
but we know that parents, carers, young people and practitioners want to easily access
support or information about support locally. We have listened and our locality model plans
will contribute to addressing this issue.

Alongside local communities, we will design and develop our Family First “Team Around
the Cluster” model to respond to local need in South Ayrshire. Our aim is to enhance
collaborative early support across our communities in South Ayrshire and in turn,
improve outcomes for our children, young people and families.

This test of change, led by Education is based on the aims of Children’s Services
Planning...

1. Early Intervention & Primary Prevention: Through locally based multi-
agency teams who understand local need, support is offered at the earliest
opportunity and in many cases prevents need arising.

2. Integration: Support is coordinated from the point of view and experiences of
children, young people and their families. The model brings services together
into teams to wrap around our local communities.

e

Best Value: Jointly assessing need ensures the best use of available resources.

>

Wellbeing: All services supporting families, such as those supporting parents,
carry out their work in a manner which also safeguards, supports and
promotes child wellbeing.

W



South Ayrshire Family First

the
promise

CONVENTION
ON THE
RIGHTS OF
THE CHILD

getting
it right

for evér}r child

Our vision in South Ayrshire puts children, young people and families at the very heart of our
decision making.

Our community focused South Ayrshire Family First model is built around 8 educational
clusters, organised by our 8 Secondary Schools in South Ayrshire including their associated
primary schools. A Family First ‘support around schools’ approach will bring key partners
such as Education, Third Sector, School Nursing, Thriving Communities, Health and Social
Care together into teams within their community areas, alongside families to improve
outcomes in three key areas:

A School attendance
‘ Supporting pupils who are at risk of exclusion

Improving transitions

Aims of our Family First model:

Improve our community leadership - building staff capacity, empower local
decision making, deploying resource to those with most need, implementing
person centred solutions

Improve outcomes in wellbeing - improved attendance, reduced
exclusion, improved engagement of pupils most in need of support
—~ 4 A QYL

- . ®
L el

Improving attainment - levels of literacy, levels of numeracy,
qualifications at senior phase, more high quality, sustainable,

( )t positive destinations
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Our 8 “Family First” localities represent our

8 Secondary School Clusters:

3

Ayr Family First:

Ayr Academy, Annbank Primary, Coylton

Primary, Dalmilling Primary, Newton
Primary

Carrick Family First:
Carrick Academy, Crosshill Primary,
Culzean Primary, Fisherton Primary,

Kirkmichael Primary, Maidens Primary,
Minishant Primary, Straiton Primary

Kyle Family First:
Kyle Academy, Ayr Grammar Primary,
Forehill Primary

Prestwick Family First:

Prestwick Academy, Glenburn Primary,
Heathfield Primary, Kingcase Primary,
Monkton Primary, Symington Primary

Belmont Family First:

Belmont Academy, Alloway Primary,
Braehead Primary, Doonfoot Primary,
Holmston Primary, Kincaidston Primary,
Southcraig Campus, Tarbolton Primary

Girvan Family First:

Girvan Academy, Ballantrae Primary,
Barr Primary, Barrhill Primary, Colmonell
Primary, Dailly Primary, Girvan Primary,
Invergarven School

>

Marr Family First:

Marr College, Barassie Primary, Dundonald
Primary, Muirhead Primary, Struthers
Primary, Troon Primary

&

Queen Margaret Family First:

Queen Margaret Academy, Sacred Heart
Primary, St Cuthberts Primary, St Johns
Primary, St Ninians Primary,

St Patricks Primary

Our South Ayrshire Family First model will allow the needs of South Ayrshire’s children
to be met through a joined-up, collaborative approach to children’s services. Integrative
practice within and across agencies is key to locality working, and with this in mind we will
use a tiered approach to intervention in order to plan for individual children, young people
and families at the earliest opportunity. Putting Families First and working alongside local
families, our GIRFEC approach will help us to identify the support each child or young
person needs to help to improve their wellbeing.



Thematic Group Priority - Families

/4

Through our South Ayrshire Family First model, whole family wellbeing is improved
and promoted by enabling families to get the right support early and effectively.

UNCRC Article 13 - We will help you to have the information that you need to make good
decisions.

UNCRC Article 27 - We will help you to have what you need to grow up safe & healthy.

We will work together to ensure:

1. The creation of a GIRFEC “Family First” locality model is implemented in South
Ayrshire, promoting preventative and early intervention offers of support
specific to each local area’s need.

2. Information to help identify the right support at the right time will be
accessible to families and practitioners who know the local area well.

3. Routesto accessing additional, or specialist support will be clear and
accessible for families and practitioners in the local area.

How we will measure progress
1. Data will demonstrate Improvements in key outcome areas.

2. Online and offline marketplace events for the whole community including
practitioners across sectors increase knowledge of local services.

3. Awareness and use of appropriate online and offline information platforms
designed and developed with children, young people and their families.

4. Children, young people and families are aware of and access clear routes to
additional, or specialist support.

Detailed Actions Found Within Thematic Group Action Plan

GIRFEC Whole Family Wellbeing Model Action Plan
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Voice

Planning and delivering quality local services requires a wide range of different people,
agencies and organisations - most importantly people who have used services themselves.
The GIRFEC approach is underpinned by the United Nations Convention of the Rights of the
Child (UNCRC) and requires us all to put children at the very heart of our day-to-day practice.

“Every child has the right to express their views,
feelings, and wishes in all matters affecting them and
to have their views considered and taken seriously.”

(UN Convention on the Rights of the Child, Article 12)

It is so important that we listen and respond to the views of the children, young people and
families who have experienced our services as they have a unique perspective on how we
might change or adapt services to meet the needs of others in South Ayrshire. Their voice
must be meaningfully included in the planning of integrated children’s services.

We will create opportunities for participation in all aspects of services and support. People
with lived-experience of accessing our local services are our partners in assessment, planning
and design of local services. We can support participation well if we:

Seek views, listen and respond in a meaningful way to ensure what is said is
~ heard, acted on and represented in our planning

Understand the ambitions and aspirations of our children, young people
and families

a Adapt our individual approaches to ensure equity and consider how we capture
voices that often to unheard

Work in collaboration with the Third Sector

We strive to continuously improve our engagement work in South Ayrshire. Since our last
Children and Young People’s Service Plan there has been a lot of positive work in this area,
but we recognise that we can and should improve. We think creating a Peer Research Network
in South Ayrshire is an exciting and sustainable way to involve the wider community into policy
and service development across sectors.



Thematic Group Priority - Voice

\
The views and opinions of children, young people, families and carers will inform
future improvements, planning and developments in South Ayrshire.

UNCRC Article 12 - We will respect your right to express your views, feelings and wishes in
all matters affecting you. We will consider your views and take them seriously.

We will work together to ensure
1. We take a right-based approach to service design and delivery

2. Children, young people, families, carers and practitioners will be consulted,
have the opportunity to express views and be supported to meaningfully shape
service delivery in their local area.

How we will measure progress

1. Consultation with children, young people and families in identified areas is
completed and results inform service design and delivery. Feedback from
children, young people and families demonstrates they feel heard.

2. Children, young people and families will have the opportunity to meaningfully
participate in improvements within their local area in collaboration with the
Third Sector.

W

Our young carers will feel their opinion is valued and making a difference.

>

Children and young people who are currently cared for away from home
for example in residential children’s houses, and children involved in child
protection feel heard.

Detailed Actions Found Within Thematic Group Action Plan
GIRFEC Child and Community Voice Action Plan
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Healthy

Health and wellbeing is consistently raised by our children, young people, families and services
alike as their highest priority for improvement. Our key focus is to support our children and
young people to thrive, achieve the best possible outcomes and improve their lives. To do this
we know we need to create a caring culture where emotional wellbeing, mental and physical
health is promoted whilst ensuring access to specialist services when needed.

Substance use can affect children and families, through direct harm from a young person’s
own use or harm from a parent or carer’s use. We know that our children and young people
in South Ayrshire are disproportionately represented within A&E presentations for substances,
and recognise that those young people are at greater risk of developing challenges around
addiction as adults if support isn’t available.

South Ayrshire Alcohol and Drugs Partnership (ADP) have begun the process of developing
a Whole Family Approach Team alongside those with lived-experience of seeking support for
alcohol and drug use. Early Intervention is not only support at the right time for the individual
or family, it is support offered as close to the realisation that help is required as possible. This
work will ensure there is ‘no wrong door’ for young people seeking support with their own
emerging alcohol or drug use and will provide individual support to young people affected by
familial alcohol and drug use. The ambitions of this model further strengthen the ADP’s focus
on families by recognising the critical role families play in recovery, the need to include families
in services or support, and ensuring families have support in their own right to manage or heal
from the impact of alcohol and drug use.

Improving health and wellbeing is the core of our plan and the focus of our preventative work.
We want to help children, young people and families to feel able to lead an active lifestyle, with
a balanced diet. Mental health is so important for our families to be able to build resilience and
cope with challenges in life. We need to build on the work of our previous plan, by embedding
what we have learned into practice and evaluating the impact of feedback from children and
young people.

As a Children’s Services Planning Partnership we will improve wellbeing by:

A Using local data and reflecting on feedback from children and young people, for
example from the Scottish Government’s Core Wellbeing Indicators Survey to
consider specific areas for improvement

& Linking in with our other priority areas such as The Promise to consider specific
needs for wellbeing and health for our children and young people with care
experience

Considering the design and accessibility of preventative, early help and
targeted supports in South Ayrshire in collaboration with the Third Sector.



Thematic Group Priority - Healthy

Children and young people’s health, wellbeing and safety in their families and
communities will be promoted and improved.

UNCRC Article 23 - We will help you to reach your full potential

UNCRC Article 24 - We will help you to grow up safe and healthy

We will work together to ensure:

1. Supports around health and wellbeing are holistic, considering the whole family with
the understanding that children and young people’s mental health or substance use
can be impacted by that of their parents

2. Services for children and young people are relationship based and tailored to the need
of the individual child

3. Preventative offers of support or engagement are created in collaboration with children
and young people

4. Practitioners will have confidence, knowledge and competence to engage with young
people about sexual health.

How we will measure progress:

1. Children live with adults. We'll see stronger links between child and adult
services across sectors, with increased partnership working for the benefit of
the whole family

2. We will establish a baseline of young people’s mental health and wellbeing in
South Ayrshire by which progress can be measured

3. Children, young people and families will tell us they have access to the right support at

the right time to improve their physical, mental, and sexual health.

Detailed Actions Found Within Thematic Group Action Plan
GIRFEC Safe and Healthy Action Plan
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Included

Supports for families where a child may have a neurodiversity or an
additional support need.

More children in South Ayrshire now have an additional support need or have a neurodiversity
concern where a mental health diagnosis is not present. Families have told us they need
support whilst the assessment process is ongoing.

In South Ayrshire 34% of the pupil population from Early Years to S6 are recorded
having one or more additional support need, an increase of 8.5% since 2019/2020.

Practitioners across sectors in South Ayrshire identified challenges around
additional support needs as one of the main concerns that families seek
support for in South Ayrshire.

In South Ayrshire we are committed to the creation of a neurodevelopmental pathway and to
ensure that a neurodevelopmental diagnosis is not a prerequisite to support being offered.

Families have told us that early support should be offered at the point of referral, linked into
the needs of the child and as such the pathway would be a part of addressing this issue. We
want to develop a system whereby families are able to access tiered support that is timely
and proportionate from a multi-agency team. A team that also supports parents and carers to
understand and manage their child or children’s needs.

Within this priority we recognise the importance of early and effective multi-agency support
where a speech and language need is identified. We understand that speech and language
skills are essential for our children to become confident individuals, successful learners, effective
contributors and responsible citizens. Learning and social skills are developed through a child’s
ability to communicate meaningfully with those around them, and we know that complex or
significant difficulties can become life-long if not addressed.



Thematic Group Priority - Included

Children and young people with additional support needs and their families are
well supported at the earliest stage, to achieve their full potential.

UNCRC Article 23 - We will help you to realise your full potential.

UNCRC Article 31 - We will support your social needs.

We will work together to ensure:

1. we provide transitional help to children and families receiving additional and intensive
levels of support

2. Early Years Settings and Schools are supported to ensure better outcomes for children
and young people with speech and language needs

3. South Ayrshire’s children and young people receive appropriate needs-based support
whilst they are assessed for neurodevelopmental concerns

How we will measure progress:

1. Monitoring and evaluating the transitions experienced by young people will
demonstrate an increase in success

2. Staff across sectors who support children, young people and families with
a diagnosed or potential additional support need will tell us they feel increased
confidence to support children and increased effectiveness within their multi-
agency relationships

3. The creation of a successful pathway for children where there is a
neurodiversity concern but no existing mental health diagnosis to ensure the
best early help for the child and family

4. Young people and families report that standards are improved, due to
robust pathways being in place for children and young people with neuro-
developmental conditions.

Detailed Actions Found Within Thematic Group Action Plan
GIRFEC Neurodiversity and Additional Support Needs Action Plan
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People

“The workforce needs support, time and care to develop and
maintain relationships.

Scotland must hold the hands of those who hold the hand of the
child. Scotland must place trust in its workforce to develop and
nurture relationships, enable their capacity to care and love and
provide support to make this part of daily life.

As well as access to advice and networks, carers must be given
time to focus on developing relationships, and to reflect on whether
these are delivering what the child needs. The boundaries and
barriers that prevent nurturing relationships developing and lasting,
such as not allowing friendships between residential workers and
children after they have moved on, must be removed.”

The Promise, Plan 21-24

As demanded by The Promise, in South Ayrshire we are committed to the design and delivery
of a rights-based, trauma responsive offer of training for our workforce. The workforce in South
Ayrshire includes volunteers, carers, and employees across all sectors who support children,
young people and families either directly or indirectly.

We need to ensure that our multi-agency workforce is skilled, nurturing and connected to
positively impact on the wellbeing of children, young people and families. Our workforce tells
us they benefit from opportunities to come together to build strong relationships, networks
and to share expertise for the best outcomes of the child.

Our aim is to empower the workforce across sectors through increased knowledge, reflection
and connection to deliver the vision of South Ayrshire’s Children’s Services Planning Partnership.



Thematic Group Priority - People

Our GIRFEC training offer to staff in South Ayrshire, allowing them to come
n together to learn, collaborate and build relationships to achieve the best

outcomes for children and young people.

UNCRC Article 3 - The best interests of the child must be a top priority in all decisions and
actions that affect children.

We will work together to ensure

1.

2.

A local multi-agency training and development strategy is created, co-designed
by families and practitioners, taking account of the national GIRFEC Refresh and
new guidance.

Practitioners across all sectors have opportunities to come together to build
trusting relationships, reflect, communicate and share their expertise.

All services who support children and young people understand their roles and
responsibilities around prevention and early identification of need in families,
within the GIRFEC approach.

Our staff in South Ayrshire understand what support is available to families and
where to go to access timely, appropriate and effective help.

How we will measure progress

1.
2.
3.

4.

Staff feel connected to the vision of the Children’s Services Planning Partnership
Joint workforce GIRFEC development areas are embedded into training

There is an increase in multi-agency learning opportunities for the workforce
across all sectors

Staff across all sectors feel increased confidence in their role supporting
children, young people and families

45



What this plan means for you as a child
or young person

In South Ayrshire we know that there issues or difficulties in life that make it harder for you to
reach your potential such as:

A You or someone in your family might need support with mental health
‘ Your family might have some difficulties that mean you can’t live at home

You might have an additional support need that may require you to have extra
help to thrive

You might need help at times of big change in life, we call these ‘transitions’ such as moving
from Primary into Secondary school

As a young person you have rights that should be respected. You should expect to receive
the support you need to thrive and live a good life. Often, you’ll find support from your
school but in some circumstances you might need support from other people for example;
nurses, support workers or counsellors. In South Ayrshire we are committed to involving
you in any decisions that affect your life and understanding how you feel about any support
you’'ve been given.

Parent or carer: We know that families are usually the best source of support and nurture
for children. At different times in our lives we all need extra help, and many families are
currently facing additional pressures such as the cost of living crisis. If you have other
difficulties too then it can make things even harder.

Our aim is to ensure that difficulties can be prevented for you or your child before they
develop or get worse for you. You and your whole family should be able to get the right
support, at the right time, where we can all work together to place your child or children at
the heart of any help given.

Practitioner providing support: By continuing to focus on preventative or early whole
family supports, we aim to ensure that less children will require care or protection through
statutory measures. You will feel skilled, supported and able to provide holistic trauma-
sensitive care for families. Our plans will ensure you have the opportunity to connect and
reflect on a multi-agency basis, across sectors, to build relationships that will benefit your
practice and our families in South Ayrshire.
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South Ayrshire
COMMUNITY

PLANNING

Partnership

Community Safety Partnership

Date of last meetings: 24™ August 2023

CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS
EXECUTIVE:

N/A

Follow up action agreed by the SDP CHAIRS EXECUTIVE:

Following approval by the CP Board on 20" April, it was agreed by the SDP Chairs Executive that work will
take place by each of the SDPs to agree high level strategic outcomes with supporting priorities as part of the

development of the new Local Outcomes Improvement Plan. These will be presented to the Community
Planning Executive later in the year prior to going out for consultation in January 2024.

MAIN CURRENT FOCUS OF THE SDP

The focus of the SDP for 2023/2024 continues to consolidate and promote the work of the Joint Action Groups
(JAG’s) and to ensure that they are working collaboratively developing joint work in support of the key priorities
of the CSP.

The SDP will continue to focus on plans and initiatives to promote the safety and wellbeing of local communities
and visitors to South Ayrshire.

PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS)
Reducing Violence

The Partnership continues to meet regularly (via Teams) to ensure appropriate sharing of information and
forward planning to support increased footfall in South Ayrshire due to events being delivered locally and to
support the safety of individuals who attend to enjoy hospitality/night time economy with a particular focus on
Ayr and Prestwick. The group’s last meeting took place on Wednesday 11" October 2023.

The partnership deploy regularly at weekends with increased/focussed deployments on the last Saturday of
every month. Additional patrols were deployed to support the safe delivery of the Scottish International Air
Show and Scottish Gold cup. Both events that took place in September. Key points are:-

¢ Planning for Halloween deployments are finalised and the JAG now have a focus on the Festive Period
with a draft plan in place for the deployment of Local Police, Street Pastors, First Aid and Taxi Marshals.

e St Andrews Ambulance who were part of the partnership have had to stand down and are no longer
able to honour their commitment to Operation Inver due to staffing issues. We note and thank them for
their assistance and support over the last few years.
As a result of this enquiries have been carried out by the members of the JAG and as a result we can
now confirm that the Carrick & Carrick First Responders Group have agreed to become a member of
the partnership and will support the delivery of First Aid to individuals who are identified as minor
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injury/walking wounded. They will deploy on the last Saturday of every month and will be on a mobile
patrol covering Ayr & Prestwick. They have also agreed to assist where possible when we deploy locally
to support significant dates of interest (e.g. festive period/events)

The test of change involving taxi marshals wearing body worn cameras has had a small delay however
the group are hopeful that this should now commence late autumn 2023.

The JAG continues to promote the work being undertaken via social media platforms including
Facebook and Twitter. This has resulted in some of the elected members going on patrol with our Street
Pastors and has been met with a positive response.

A further 2 more street pastors have been recruited and are due to take up post in November 2023. The
partnership will support them with introductory training. They will complement the cadre who are already
active in the team.

The members of the JAG are exploring the possibility of assisting and supporting the delivery of a
licensing training event that will offer mandatory training to the licensing trade. The JAG will be present
at this with an information stall whereby we can engage with the licensing trade to seek their views/ideas
and also to promote the excellent work undertaken by the partnership. The date of the event is tbc
however is expected to be November/December 2023.

Between 26" August and 7" October the Street Pastors have issued 28 pairs of flip flops to individuals
who were walking bare foot due to inappropriate footwear, provided 6 bottles of water to individuals,
lifted 45 discarded bottles and swept up 7 areas of broken glass to ensure no persons were at risk of
walking/falling onto it or for it to potentially be used as a weapon. Our street pastors now also carry
emergency food packages for any person that they engage with who is identified as homeless/or in
financial hardship.

Violence against Woman and Girls (VAW&G)

The violence against woman and girl's JAG next meeting is scheduled to take place on Friday 27/10/23 — Next
Partnership meeting scheduled for Wednesday 1/11/23
The work undertaken by the JAG since the last reporting period includes:-

Action plan specific to the VAW JAG now complete — The plan is to provide focus and includes calendar
of events and national campaigns.

Reclaim the Night Walk — Will take place on Tuesday 5" December. Planning well underway to promote
the Walk and encourage participation from the local community.

Hysteria production — Hysteria is now available to view on screen. Events planned in the community
throughout 16 Days of Action — Pan Ayrshire wide. Dean Castle - 6/12/23, Harbour Arts Project, Irvine
- 30/11/23 and all Warriors Gym, Ayr - 29/11/23.

Pan Ayrshire — Planning well under way for Ayrshire Conference on Commercial Sexual Exploitation.
The Conference will launch this year’s 16 Days of Action. Conference taking place on Tuesday
28"November 2023 at the Park Hotel, Kilmarnock. 180 places allocated to front line workers from
across Ayrshire. The conference will be opened by MSP Siobhan Brown.

Further planning is underway to support the 16 days of action with other local events and activities. 16
Days of Action calendar available to all members of the JAG to populate with activities.

Who are you - Input to prevent sexual violence by changing attitudes and behaviour towards women
and encouraging being a positive bystander and challenging peers. This input has been delivered to
Ayr football club under 18's team. Feedback was positive. Intention to roll input out to other venues
throughout 16 Days of Action.

Football tournament — Tournament involving all secondary schools in South Ayrshire will be carried out
during 16 Days of Action. Winning Team will be presented with ‘The White Ribbon Trophy’. During the
event all participants will be presented with the ‘Who Are You’ inputs. — Intention for this to be a legacy
Trophy for the tournament to be played yearly.

Inspiration Women / Positive Role model campaign — Social Media campaign will be carried out
throughout 16 Days to promote empowerment within females.

Inside Outside —Road Show planned Pan Ayrshire wide to be carried out during the 16 Days.
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e ‘Imagine a man’ resource on positive masculinity’ — this will be developed at future meetings.
e You me Together - All UD Campus Officer have received training in You Me Together which focus on
Domestic abuse within teenage relationships

Road, Fire and Water Safety
The next JAG is scheduled to take place on the 9/11/2023. The current focus of the group is :-

e Road Safety Event — Event carried out on the 19/9/23 at Marr College — Approximately 300 pupils
participated — Included inputs from Police, ARA, SAS & SFRS.

e Experienced Driver Event - Pan Ayrshire Initiative - Fit for the road event carried out on the 22/8/2023
at the Marine Hotel Troon. Inputs from SAS, ARA, Police, Thriving Communities. Safety Camera
Partnership

e Prevention of drowning day - Water Safety Initiative held on Troon beach on the 25/7/23 — Partners
involved included Police, SFRS. Coastguard, RNLI, Thriving Communities. Local communities and
those in attendance at the beach were educated on enjoying water safely.

¢ JAG continues to work closely with PAWS group

e New driver scheme to be rolled out to all secondary schools in South Ayrshire.

Intergenerational
Intergenerational group continue to meet quarterly. Key points are as follows:-

e Work has begun on the Information Guide for intergenerational projects in South Ayrshire.
Challenges with the Maybole Orchard Project and a new location may be considered.

e Variety of projects being explored as intergenerational work involving community interest groups;
allotments; and Sheltered Housing, across South Ayrshire.

o Staff attend Generations Working Together and Intergenerational National Network meetings.

e Hosted a successful Introduction to Intergenerational Work (GWT) for 12 people in September held at
Cutty Sark Centre, Ayr

e The IG JAG to work in partnership with Generations Working Together Roadshow 2024 hosting in
Ayrshire & Arran.

Safer Places
The safer places joint action group continue to focus on the following areas which include:
e Antisocial behaviour from youths in Ayr and Prestwick
Under Age Vaping Sales

e Thriving communities continue to visit establishments selling vapes to remind them of their responsibility
when it comes to checking ages when selling age restricted items

KEY ISSUES

The Reducing Violence JAG has identified a gap in the availability of a defibrillator within the area of Ayr Town
Centre (High Street) out with working hours.

Due to this the group are progressing further enquiries in an effort to rectify this. We will provide a further update
around this as accordingly.

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS
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Street Pastors, SFRS and Local Police now have access to emergency food parcels for any person that they
engage with who identifies/they identify as in food poverty/crisis. This is a positive engagement and also gives
us the opportunity to help support individuals/families into other support services.

Report Completed by:

Officer: Inspector Joanne Logan on behalf of Cl Kevin Lammie
Date: 18" October 2023
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STRATEGIC DELIVERY PARTNERSHIP UPDATE

COMMUNITY PLANNING BOARD OF 26™ OCTOBER 2023 South Ayrshire
COMMUNITY

PLANNING

Partnership

FINANICAL INCLUSION AND GROWTH SDP

Date of last meetings: 3" October 2023

CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS
EXECUTIVE:

N/A
Follow up action agreed by the SDP CHAIRS EXECUTIVE:
Following approval by the CP Board on 20" April, it was agreed by the SDP Chairs Executive that work will

take place by each of the SDPs to agree high level strategic outcomes with supporting priorities as part of the
development of the new Local Outcomes Improvement Plan. These will be presented to the Community

Planning Executive later in the year Erior to going out for consultation in January 2024.

MAIN CURRENT FOCUS OF THE SDP

Main areas of focus are financial hardship and raising awareness of entitlements/grants available, opportunities
through the Ayrshire Growth deal, employability and lifelong learning, and implementation of the Local Child
Poverty Action Plan Report.

PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS):
Since the last CP Board, there have been two meetings of the SDP — a LOIP priority development session on
the 30" August and a main meeting on the 2" October.

Key areas of progress arising includes:

LOIP PRIORITY DEVELOPMENT SESSION (30" August)

Following engagement with SDP members at the development session, it was agreed that areas of focus for
LOIP priorities should include Financial Inclusion (which would incorporate fuel poverty, income maximisation
(Information Advice Hub, Benefits, Energy Agency) and food insecurity provision (Local Authority, 3" Sector
Food Network and other organisations) and Economic, Employability and Lifelong Learning Opportunities
(which would incorporate Economic Development and Community Wealth Building (Community Wealth
Building and Growth developments), No One Left Behind and Employability (Local Employability Partnership)
and Community Learning and Development (covers CLD, Ayrshire College, Volunteering, 3" sector provision).

COST-OF-LIVING INCLUDING FUEL AND FOOD POVERTY

This continues to be a standing agenda for consideration by partners — updates continue to be provided by
both the Information and Advice Hub and Energy Agency/Home Energy Scotland on referrals to both services
and support provided.

EMPLOYABILITY AND LIFELONG LEARNING PARTNERSHIP

CLD Inspection

This was carried out between the 2™ — 4™ October 2023. Verbal feedback from the inspection team was very
positive. An initial report will be shared in three weeks with the final report published in eight weeks.

One of the inspection team members did attend the SDP meeting and provided positive feedback on the
partnership work and how partners were addressing in equality.
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Challenge Poverty Week Events

A number of events were held during Challenge poverty week to promote access to financial; support and
opportunities for parents to return to work. This included events at:

Tuesday 03 October — Seagate Church Troon

Wednesday 04 October — Grain Exchange Aye

Thursday 05 October — Carrick Opportunities Centre Girvan

Summer Programmes/Thriving Communities Family Fun Days

Family Engagement and Multiply teams supported Thriving Communities summer programme and a range of
family day events in North Ayr, Belleisle Park and Kincaidston to promote services. Video link below:
https://vimeo.com/ayrshirefilmco/review/857535966/79828723c7

Expansion of Budgeting and Healthy Eating Programmes in Targeted Communities

Money Advice Scotland Modules being delivered to parents through Family Engagement Programme on 1-1
and small groups. Parent And Child Together Healthy Eating on a Budget Cooking Group — Wallacetown
Nursery (TC Employability & Multiply). Support is being given to newly established drop in at George Street
Wallacetown focused on combating poverty.

UK Shared Prosperity Fund (UKSPF) Programme
UKSPF Multiply programme now fully operational as part of the government levelling up agenda.

New UKSPF activities include:

ESOL Financial literacies
e 10 session courses based on the language of numeracy covering

e Banking — accounts, application and online services

e Interest, debt. And statements

e Borrowing — percentages and interest

e Shopping — budgeting comparing prices

e Bills — utilities and mobile costs

e Payslips — understanding tax and NI contributions
Core Skills

The service is now able to accredit all core skills up to level 4. This profile includes ESOL. All staff are working
towards or have completed SQA assessor and verifier training.

Ageing Well
There is a focus on working with our older client group and 2 projects will begin with clients in sheltered housing

(Troon). The group will have IT support to look at online purchasing, cyber security and a numeracy refresh
for budgeting. This extends to a new bridge club in Symington where playing bridge will be the context for
counting and memory support.

Mental health and Wellbeing

There is currently an entry level course to help participants be more able to deal with emotions around financial
wellbeing and communicate more effectively which can be the gateway course into the budgeting course and
other SQA units.

JOBS Fair
DWP Prestwick Airport Jobs Fair supported by the Local Employability Partnership (LEP) held in August
attracted 1400 people from throughout Scotland. LEP partners currently following up with local attendees.

PACE Redundancy Support

Partnership currently offering support to Wilko and ready to respond to any new local redundancy
announcement.

Particigation Measure
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At 96.6% South Ayrshire continues to have one of the highest participation measures in Scotland.

CONNECTING COMMUNITIES FAMILY FOOD INITIATIVE — AYR

An overview was provided by Ayrshire College on the Connecting Communities Family Food Initiative. Over 5
weeks in the Summer of 2023, Ayrshire College worked in partnership with South Ayrshire Council and Vibrant
Communities to host a Connecting Communities Family Food initiative in Ayr, and welcomed several families
who took part in the programme. The children took part in a range of activities with Staff and Student Teams from
the Early Years, Music & Media, Sports & Fitness and Hair & Beauty departments while parents were introduced to
easy and affordable recipes that gave them the knowledge and skills them to prepare and cook fresh, healthy meals
for their families at home, supported by staff from Ayrshire College. Further information can be found in the evaluation
which can be accessed here.

WORKING FOR WALLACETOWN

An overview was provided by the Wallacetown Co-ordinator of the substantial work that is taking place in
Wallacetown. Working For Wallacetown Hub at 37 George Street is seeing an increase in the number of
services attending to provide drop in sessions and engagement with the local communities. Services include
NHS, Thriving Communities, Skills Development Scotland, Quarriers, ADP, Ukraine Support Team and Health
and Wellbeing. Engagement continues at the Room@Wallacetown in Newton Primary School — this includes
Ayr United Football Academy, the Gardening Club, Room Sixty, Coffee and Chat, Woodwork Club and Food
and Clothing Bank. Focused work includes a weekly day of action, supporting new and vulnerable residents
and carrying out wellbeing visits. A resident referral form has been created signposting for information on a
number of services/areas. Resident engagement insights has identified that the top 4 areas for engagement
include poverty (cost of living), wellbeing and family/adult learning and housing.. Wallacetown Community Voice
is developing a modern way of engaging with residents and ensure service delivery is a response to the needs
of residents.

KEY ISSUES

e Areview of the membership of the SDP will take place in consideration of the approval given by the CP
Board to incorporate ‘growth’ into the remit of the SDP and links to Community Wealth Building and
wider economy and regeneration.

e Refresh of the Local Child Poverty Action plan considering the new National Child Poverty plan.

e Continued implementation of the delivery plan for Period Products (Free Provision) (Scotland) Act 2021.

e Provide the Community Planning Board with an update on Ayrshire Growth Deal and Community Wealth
Building (and in particular how community wealth building ties in with place-planning and regeneration)
to be arranged for a future CP Board meeting.

e Continue to make connections within the SDP and members on support available to our local
communities because of the cost-of-living crisis; and

e Development of a Strategic Outcome and supporting priorities in preparation for the new Local
Outcomes Improvement Plan.

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS
The SDP will support the strategic theme of ‘Closing the Poverty Related Outcomes Gap’ through the child
poverty action plan and Employability and Lifelong Learning Partnership.

Report Completed by:

Officer: Jamie Tait supported by Susan McCardie
Date: October 2023
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South Ayrshire
COMMUNITY

PLANNING

Partnership

POPULATION HEALTH SDP

Date of last meeting: 10" October

CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS
EXECUTIVE:

n/a
Follow up action agreed by the SDP CHAIRS EXECUTIVE:
Following approval by the CP Board on 20" April, it was agreed by the SDP Chairs Executive that work will

take place by each of the SDPs to agree high level strategic outcomes with supporting priorities as part of the
development of the new Local Outcomes Improvement Plan. These will be presented to the Community

Planning Executive later in the year Erior to going out for consultation in January 2024.

MAIN CURRENT FOCUS OF THE SDP
Development and delivery of actions within the Strategic Action Plan which have been aligned to the public
health priorities.

PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS)

Since the last CP Board, there has been one meeting of the SDP - 10" October. This meeting focused on
continuing those discussions around LOIP priorities with further refining of priority areas following a
development session that was held on 17" August.

Key areas of progress include:

LOIP DEVELOPMENT SESSION (17" August)

Following engagement with SDP members at the development session, and further discussion on the 10™
October, it was agreed that areas of focus for LOIP priorities should include: Ageing Well (which will
incorporate the Ageing Well Strategy and Age Friendly Communities), Mental Health Improvement including
Suicide Prevention (in light of the new Mental Health and Wellbeing Strategy) and Active Living (which will
consider areas such as Green Health, Physical Activity and Sports Strategy).

SUBGROUPS
The SDP has in place several subgroups which are progressing the priorities of the SDP action plan and regular
updates are provided on progress.

The subgroups are:

Dementia Friendly South Ayrshire Steering Group | Social Isolation and Loneliness Subgroup

Health in all Policies Short Life Working Group Sport and Recreation Subgroup
South Ayrshire Mental Health Improvement Green Health and Active Living Subgroup
Subgroup

Suicide Prevention Subgroup Healthy Weight Strategy Subgroup
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Discussion has taken place by members on the move to locality-based working and where subgroup priorities
will sit now that the SDP has a focus on South Ayrshire wide public health issues:

e It has been agreed that there will be a natural move from some of the subgroup priority work to
localities/relevant Locality Planning Partnership such as Dementia Friendly South Ayrshire and social
isolation and loneliness, but also taking cognisance that these areas will be considered as part of the
new LOIP priorities within a South-Ayrshire wide context (such as dementia friendly work linking into
Ageing Well strategy and social isolation and loneliness being considered as part of the wider mental
health improvement work).

e The Sport and Recreation Subgroup and Green Health and Active Living Subgroup will be merged
under the Active Living priority and further work will take place by subgroup leads on how to take this
forward.

e The Health in All Polices Short Life Working Group has come to a natural end through the development
of a new South Ayrshire Council Integrated Impact Assessment (replacing the current Equality Impact
Assessment process).

e Further discussion requires to take place on the Healthy Weight Strategy Group alongside new
emerging legislation around food and the wider strategic context and it has been agreed that further
discussion needs to take place alongside the Sustainability SDP on how to take this forward.

KEY ISSUES
e Development of high-level strategic outcome and supporting priorities alongside the SDP Chairs
Executive.

e Continued development of subgroups which, following structure changes, will remain within the
reporting structure - the Communities and Population Health SDP has now been renamed as Population
Health SDP with the communities’ element of the SDP being considered as part of Locality Planning
Partnership with the SDP focusing on South Ayrshire wide, high level public health priority areas.

e To provide support for the development of Ageing Well Strategy and further
development/implementation of Age-Friendly Communities.

e Continued development of the app to promote green health opportunities.

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS
Both the Dementia and Social Isolation and Loneliness Implementation Plans continue to progress.

Report Completed by:

Officer: Elaine Young (supported by Susan McCardie)
Date: October 2023
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STRATEGIC DELIVERY PARTNERSHIP UPDATE

COMMUNITY PLANNING BOARD OF 26™ OCTOBER 2023 South Ayrshire
COMMUNITY

PLANNING

Partnership

Sustainability SDP

Date of last meetings: 6 September 2023

CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS
EXECUTIVE:

The Sustainability SDP has a role to play in supporting the work of other SDPs to be as sustainable as possible,
supporting our collective objectives around topics like climate change and biodiversity as well as delivering a
wide range of co-benefits that can be gained from effort against these topics. The SDP is keen to work with
other SDPs to ensure our priorities for the LOIP support this with areas of cross cutting interest threaded
through in the most appropriate way. Joint work is already planned for November looking at the topic of food
and it is hoped that similar work can be undertaken for other similarly cross cutting priority areas.

Follow up action agreed by the SDP CHAIRS EXECUTIVE:

Following approval by the CP Board on 20" April, it was agreed by the SDP Chairs Executive that work will
take place by each of the SDPs to agree high level strategic outcomes with supporting priorities as part of the
development of the new Local Outcomes Improvement Plan. These will be presented to the Community
Planning Executive later in the year prior to going out for consultation in January 2024.

MAIN CURRENT FOCUS OF THE SDP

The SDP is currently working on the development of the partnership from its previous form to fulfilling
new functions as an SDP. Terms of reference and membership are being revisited and discussions are
underway to develop our priorities as part of the LOIP. Strategy and wider governance issues will also
be addressed as we develop our future vision for the group.

PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS)

A presentation was given to the September meeting regarding the development of the South Ayrshire Local
Heat and Energy Efficiency Strategy. Environmental consultants Ricardo have been engaged by the council to
support this work. An initial strategy is being prepared in line with the government deadline of end of this
calendar year. An action plan will follow. There will be links to the development of the Ayrshire Energy
Masterplan which is also currently under development through the Clean Growth Workstream of the Ayrshire
Growth Deal, however it is anticipated that this will deal with larger scale strategic and industrial challenges
while the LHEES will address domestic and heat network opportunities. These documents will provide a
strategic framework which all CPP partners can engage with. The development of these documents are
opportunities for collaboration on these key areas.

The South Ayrshire Rangers team are working across partners to identify how best to take forward Nature
Network Development over the coming year, focusing on connectivity and meaningful opportunities to link
habitats, including protected habitats. Mapping will be undertaken and shared shortly.

Rebecca Gibbs from the Scottish Climate Action Network addressed the Partnership regarding the Scottish
Government funded Climate Hub programme which is targeted at community groups. Rebecca has been
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looking for appropriate organisations to support this work. The biosphere have been approached and are
interested. Following the presentation to the SDP the Energy Agency has also put themselves forward.

KEY ISSUES

e The partnership requires to work across all SDPs to both set its LOIP priorities and to develop as an
SDP which can support transition and change for the people of South Ayrshire across the range of cross
cutting areas it addresses. The desired direction of travel is set out in the Council Plan and underlined
by key questions in the Council’s new Impact Assessment for all decisions, but as identified in the Place
and Wellbeing Assessment for the Council’s Sustainable Development and Climate Change Strategy
refresh, this can’t be delivered in isolation and greater collaboration between council services (such as
the regulatory planning service, the roads and transportation service etc) and with wider partners in the
public sector and beyond, is needed — the SDP and CPP are the best fit vehicle we have to do this. All
public sector partners within the Community Planning Partnership have the same public climate change
duties to respond to and report against annually. These are likely to require to undertake similar actions
to deliver against these and increasingly involve a regional perspective to be adopted. New data and
support will soon be available via the emergent Climate Intelligence Service which can inform our work
as an SDP and a CPP to ensure our decisions are taking us in the right direction and we are making
the right decisions to both deliver our individual duties and targets and meet our partnership outcomes.
As an SDP and a CPP we need to be ready to respond to this to ensure full benefit is gained and our
outcomes are achieved.

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS

It was agreed that focused sessions would take place around our long-term themes of energy, transport, food
and nature to support both the appropriate development of the SDP and our LOIP priorities. It is hoped that
some of this work will be concluded ahead of the next SDP meeting at the start of December.

Report Completed by:

Officer: Lorna Jarvie
Date: 12/10/2023
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South Ayrshire
COMMUNITY

PLANNING

partnership

COMMUNITY PLANNING ENGAGEMENT GROUP UPDATE TO
COMMUNITY PLANNING BOARD OF 26™ OCTOBER 2023

Date of first meeting: 28" September

Main current focus of the group:

The main focus of the Community Planning Engagement Group is to inform the process of widening community
engagement within a community planning setting through representation of communities of interest, forums
that sit within VASA (Voluntary Action South Ayrshire) and community and third sector organisations. The
Community Planning Engagement Group will also support CPPs on the best approaches for engagement
activity for plans/strategies.

PROGRESS UPDATE

As highlighted at the last CP Board meeting, the remit of the Communities Reference Group has been refreshed
and it has now become the Community Planning Engagement Group.

The first meeting of the group took place on the 28" September and time was spent with members outlining
the main remit of the group and reviewing the terms of reference and membership list.

Members at the meeting agreed that the group is very much focusing on participation as well as engagement,
therefore it was agreed that the name of the group is amended to become the Community Planning
Participation and Engagement Group. The group is therefore looking for endorsement from the CP Board to
proceed with a change in name.

Updates reports on the progress of the group will be provided by the Chair to the Community Planning Board
and CLD Partnership.

Annual Community Planning Webinar Series Event

Planning is now underway on the annual Community Planning Webinar series event to raise awareness and
provide progress on wider community planning partnership activity through the work of the Strategic Delivery
Partnerships/CLD Partnership/Third Sector Interface.

This will take place over two weeks in November (week beginning 20" November and week beginning 27"
November). There will be up to 16 webinars held over the two weeks and work has now begun to finalise a
‘save the date’ for wider distribution/awareness raising of the upcoming webinar along with booking details.

KEY ISSUES/ACTIONS
e Finalise terms of reference for the Community Planning Engagement Group with group
members; and
e Finalise and promote annual Community Planning Webinar Series event.

Report Completed by:
Officer: Marie Oliver/Susan McCardie
Date: October 2023






