
Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

SAC 10/03/2022

Future 
Operating 
Model

["SC 
and C"]

Tait, 
Jamie

Provide a detailed 
report on the 
effectiveness of 
Thriving 
Communities 
shared model of 
delivery and the 
public consultation 
exercise. No 30/09/2023 30/10/2023

Thriving Communities Year 2 'The story so far' 
planned for August 2023

Report due September - Service and 
Performance October

Dowey, 
Martin;
Davis, 
Ian

CAB 29/08/2023

Ayrshire 
Growth 
Deal 
Update

["SC 
and C"]

Reid, 
Louise

Spaceport update 
and
change proposal to 
the
Ayrshire Economic 
Joint
Committee No 02/10/2023 20/11/2023

Date of AEJC now arranged as 20th November by 
NAC Committee Services.

Pollock, 
Bob;Do
wey, 
Martin;
Davis, 
Ian

CAB 29/08/2023

Ayrshire 
Growth 
Deal 
Update

["SC 
and C"]

Reid, 
Louise

Digital project re-
scoping
proposal approved 
by
Ayrshire Economic 
Joint
Committee No 02/10/2023 20/11/2023

Date of AEJC now arranged as 20th November by 
NAC Committee Services

Pollock, 
Bob;Do
wey, 
Martin;
Davis, 
Ian
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Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

CAB 20/06/2023

Budget 
Managem
ent â€“ 
Revenue 
Budgetary 
Control 
2022/23 
â€“ Out-
turn 
Statement 
at 31 
March 
2023

["SC 
and C"]

Newall, 
Mike

Complete the 
review of Common 
Good Funds to 
address the 
deteriorating 
financial position. No 30/09/2023 28/11/2023

Item deferred to November 2023 Cabinet - PFH 
notified

Davis, 
Ian

CAB 29/08/2023

Vacant 
Educationa
l Premises 
in Maybole 
and 
Maybole 
Swimming 
Pool

["H, O 
and D"]

Bradley, 
Pauline

Prepare and issue 
tender for 
demolition of 
Gardenrose Primary 
buildings/site No 27/10/2023 30/11/2023

Tender preparation is underway, discussions 
ongoing with Education to ensure all materials 
have been removed from the property. Service 
disconnections being progressed.

Kilbride
, Martin

CAB 29/08/2023

Corporate 
Support 
Services 
Capacity 
Issues - 
Update

["SC 
and C"]

Bradley, 
Jane

Review of 
Communication 
support to be 
undertaken and 
presented to 
Cabinet No 31/10/2023 30/11/2023

To be presented alongside Communications 
Strategy in November. Davis, 

Ian

Page 2 of 9



Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

CAB 20/06/2023

Budget 
Managem
ent â€“ 
Revenue 
Budgetary 
Control 
2022/23 
â€“ Out-
turn 
Statement 
at 31 
March 
2023

["SC 
and C"]

Bradley, 
Jane

Undertake review 
of Thriving 
Communities 
earmarked funds 
and present report 
to Cabinet outlining 
the planned uses. No 30/09/2023 30/11/2023

Deferred until Cabinet in November. Davis, 
Ian

CAB 20/06/2023

Communit
y Councils 
â€“ 
Amendme
nts to 
Scheme 
for 
Establishm
ent

["SC 
and C"]

Tait, 
Jamie

Scheme for 
Establishment and 
Guidance for 
Community 
Councils updated No 30/10/2023 30/11/2023

Consultation on boundary changes to 
Community Council closes 1st September 2023. 
Cabinet report will be presented October 2023 
with recommendations.

Report will be submitted to Cabinet in 
November 2023.

Dowey, 
Martin
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Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

CAB 20/06/2023

Communit
y Councils 
â€“ 
Amendme
nts to 
Scheme 
for 
Establishm
ent

["SC 
and C"]

Tait, 
Jamie

Report back to 
Cabinet with results 
from the 
consultation No 30/10/2023 30/11/2023

Report due October Cabinet - Consultation 
closes 1st September 2023.

Report will be presented at November Cabinet
Dowey, 
Martin

CAB 25/04/2023

Sale of 
Girvan 
Bandstand
, Stair 
Park, 
Henrietta 
Street, 
Girvan

["H, O 
and D"]

Burns, 
Tom

Carry out a 
Common Good 
consultation under 
the Community 
Empowerment 
(Scotland) Act 2015 
Section 104; and 
thereafter bring a 
further report to 
Cabinet detailing 
the representations 
received No 30/09/2023 30/11/2023

With Estates to carry out Common Good 
consultation and take responses back to Cabinet. 
Draft petition will be prepared by Legal services 
when required.

Kilbride
, 
Martin;
Clark, 
Alec

CAB 14/03/2023
Ash 
Dieback

["H, O 
and D"]

Dalrympl
e, 
Kenneth

Report back on 
results 
of discussions with 
CoSLA over Scottish 
Government 
funding for 
Ash Dieback No 30/09/2023 11/01/2024

Officers to meet with Elected Member CoSLA 
representative and feed back to a future cabinet.

Kilbride
, Martin
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Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

CAB 29/08/2023

Ayrshire 
Growth 
Deal 
Update

["SC 
and C"]

Yuille, 
Derek

Further update to 
Cabinet
on Regeneration 
Build
projects No 31/10/2023 16/01/2024 Agreed with PFH's

Pollock, 
Bob;Do
wey, 
Martin;
Davis, 
Ian

LP 08/03/2022

Strategic 
Review of 
Assets 
held in the 
Common 
Good 
Funds

["H, O 
and D"]

Burns, 
Tom

Updates to Ward 
Members as part of 
the strategic review 
including 
information on 
funding 
opportunities.

No 30/09/2023 30/01/2024

Report to Panel outlining longer-term 
recommendations for each building or asset held 
in the Common Good Funding Agreed with PFH 
due to staff shortages  this would be moved to 
after the Transforming the Estates report had 
been considered by Cabinet in May 2023. This 
report will be submitted for September 2023 
cabinet. Regular update meetings arranged with 
PFH Cllr Kilbride and Cllr Davis to monitor 
progress. Revised date of 30/9/23 agreed at 
Cabinet meeting of 20/6/23 (previous date 
25/05/23).

Davis, 
Ian;Kilb
ride, 
Martin
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Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

CAB 25/04/2023

Review of 
the 
Byelaws 
Prohibiting 
the 
Consumpti
on of 
Alcohol in 
Designate
d Public 
Places

["SC 
and C"]

Tait, 
Jamie

Report to Council 
on result of 
statutory review 
and seeking 
authority as 
appropriate No 23/10/2023 31/01/2024

Review of byelaws currently taking place. New 
version drafted by Legal Services and considered 
at a meeting with Community Safety 
Partnership, Police Scotland and Planning on 
01/09/23. Amended draft byelaws now sent to 
Scottish Government and Crown Office for any 
comments, following which they will be finalised 
and report will go to full Council asking for 
approval to advertise and send to Scottish 
Government for confirmation. The current 
byelaws remain in force until the review is 
completed.
Request amended due date of 31/01/2024.

Dowey, 
Martin;
Davis, 
Ian
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Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

CAB 14/03/2023
Arran Mall 
Update ["CEO"]

Briggs, 
Karen

Implement 
instructions 
provided No 01/12/2023 09/02/2024

g    ,  
approach was made by the Council's external 
solicitor to the seller's solicitor, to see if they 
were prepared to consider a further negotiation 
and variation of the concluded contract, to take 
account of the proposed change of use. This was 
not agreed, and instructions have now been 
received to complete the purchase of Arran Mall, 
based on the concluded missives. 
Update 11/05/23 - Council's external solicitors 
working with seller's solicitors on final parts of 
the transaction, including agreement on 
servitude rights between the Arran Mall site and 
seller's adjoining property, and awaiting 
confirmation that leases for all existing units are 
terminated, in order to provide the Council with 
full vacant possession.
Update 1/6/23 - Conveyancing ongoing. Sellers' 
solicitors have requested that additional 
reciprocal rights over the site and the adjacent 
land owned by the sellers be added into the 
missives. The detail of this has been requested 
on 23/5/23 and is awaited from the sellers' 
solicitors. Unlikely to be concluded by due date 
and therefore amended due date has been 
suggested.
Revised date of 31/8/23 agreed at Cabinet 
meeting of 20/6/23 (previous date 30/06/23).
Update 16/8/23 - revised missives were agreed 

Kilbride
, Martin
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Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

CAB 14/06/2022

Services to 
Gypsy 
Travellers - 
Site to 
Support 
and 
Accommo
date 
Gypsy/ 
Traveller 
Encampme
nts ["PLA"]

Newall, 
Mike

report back an 
update to Cabinet 
(originally in 
September 2022 - 
different to rec in 
report) No 30/09/2023 14/02/2024

23-Oct-23:  item deferred to February 2024 
Cabinet - PFHs notified

18/04/2022- MOWG will be set up to provide 
updates.- Mike Newall  

Asset Management will engage with a Land 
Agent to enter into discussions with the 
Landowner who has intimated that  land may be 
available to develop a transit site for 
Gypsy/Travellers. It has been agreed with the 
Leader of the Council that an update paper will 
be deferred until the end of March 2023 to allow 
Officers the opportunity to engage with the 
landowner and prepare potential alternative 
proposals. Cabinet on 29/11/22 agreed revised 
due date of 31/3/23 (previously 29/11/22)

Kilbride
, 
Martin;
Lyons, 
Lee

SAC 01/03/2023

Ayr Station 
Hotel 
Update

["H, O 
and D"]

Cox, 
Chris

Explore alternative 
funding 
sources for the 
proposed 
demolition of the 
southern 
wing of the Hotel 
building No 30/09/2023 28/02/2024

With recent fire, imperative for the Council to 
progress safety works. Working with Scottish 
Government to agree package of funding.

Dowey, 
Martin
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Mtg Mtg Date
Title of 
Report

Directo
rate

Managed 
by Implementation

Comp
lete

Current Due 
Date

Requested 
Revised 
Due Date

Notes (any date changes agreed with relevant 
PFH(s))

Portfoli
o 
Holder

LP 15/09/2020

Indicative 
Ayrshire 
Regional 
Spatial 
Strategy ["PLA"] Iles, Craig

Consider 
representations 
received and adopt 
RSS No 30/10/2023 30/04/2024

The RSS has not been able to progress as the 
relevant Regulations and Guidance documents 
have yet to be produced by the Scottish 
Government . They are expected in Spring 2024. 

LP 15/09/2020

Indicative 
Ayrshire 
Regional 
Spatial 
Strategy ["PLA"] Iles, Craig

The RSS has not 
been able to 
progress as the 
relevant 
Regulations and 
Guidance 
documents have yet 
to be produced by 
the Scottish 
Government . They 
are expected in 
Spring 2024. No 30/10/2023 30/04/2024

The RSS has not been able to progress as the 
relevant Regulations and Guidance documents 
have yet to be produced by the Scottish 
Government . They are expected in Spring 2024.

LP 18/02/2020

Ayrshire 
Regional 
Spatial 
Strategy ["PLA"] Iles, Craig

Publish draft 
Ayrshire RSS, 
submit to Scottish 
Ministers and 
undertake 
consultation No 30/10/2023 30/04/2024

The RSS has not been able to progress as the 
relevant Regulations and Guidance documents 
have yet to be produced by the Scottish 
Government . They are expected in Spring 2024.

LP 18/02/2020

Ayrshire 
Regional 
Spatial 
Strategy ["PLA"] Iles, Craig

Consider 
representations 
received and adopt 
RSS No 30/10/2023 30/04/2024

The RSS has not been able to progress as the 
relevant Regulations and Guidance documents 
have yet to be produced by the Scottish 
Government . They are expected in Spring 2024.
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