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SAC 07/12/2023

Digital and ICT 
Strategy 2023 - 
2028 ["CEO"]

McCall, 
Stewart

Develop and deliver 
through a face-to-face 
session a module within 
the Essential Leadership 
Skills part of the 
Leadership 
Development 
Programme covering 
the Digital and ICT 
Strategy No 31/01/2024 31/05/2024

Development of the 
course is now complete - 
it will be run over 2 face-
to-face sessions with the 
2nd building on the first.  
Suggestion is to deliver 
the courses around 
April/May to coincide 
with the availability of the 
other training modules in 
the Leadership 
Development 
programme, hence the 
request to extend this 
action.

Davis, 
Ian

CAB 28/11/2023

Girvan Bandstand, 
Stair Park, Henrietta 
Street, Girvan - 
Common Good 
Consultation ["CEO"]

Caves, 
Catriona

Petition Lodged with 
Sheriff Court No 26/01/2024 29/02/2024

7.12.23 - Legal awaiting 
instructions from estates.
30.1.24 - petition drafted 
and awaiting final 
information from Estates, 
but hope to be able to 
lodge in court by mid 
February. Seek amended 
due date of 29.2.24.

Kilbride, 
Martin;C
lark, 
Alec

CAB 31/10/2023

Neighbourhood 
Services Structure 
Changes

["H, O 
and D"] Ross, Fiona Implement structures No 31/01/2024 01/08/2024

3 appointments have 
been made and a number 
of posts are due to be 
advertised

Davis, 
Ian;Kilbri
de, 
Martin
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CAB 25/04/2023

Review of the 
Byelaws Prohibiting 
the Consumption of 
Alcohol in 
Designated Public 
Places

["SC and 
C"] Tait, Jamie

Report to Council on 
result of statutory 
review and seeking 
authority as 
appropriate No 31/01/2024 28/06/2024

At the Cabinet Meeting 
on 31 October 2023, it 
was agreed that the 
current due date of 
23/10/2023 be amended 
to 31/01/2024.

6/2/24 - report now in 
clearing for full Council on 
6 March 2024

Dowey, 
Martin;D
avis, Ian

CAB 14/03/2023 Ash Dieback
["H, O 
and D"] Ross, Fiona

Report back on results 
of discussions with 
CoSLA over Scottish 
Government funding 
for 
Ash Dieback No 11/01/2024 27/08/2024

Officers to meet with 
Elected Member CoSLA 
representative over the 
coming months and feed 
back to a future cabinet.

At the Cabinet Meeting 
on 31 October 2023, it 
was agreed that the 
current due date of 
30/09/2023 be amended 
to 11/01/2024.

Kilbride, 
Martin

CAB 14/03/2023

Community Centres 
and Village Hall 
Management  
Arrangements 
Update

["SC and 
C"] Tait, Jamie

The changes to 
management 
arrangements 
in Community Centres 
and 
Villages Halls No 29/02/2024 30/04/2024

Report will go to cabinet 
in April with 
recommendations for the 
management 
arrangements for 
community centres and 
village halls. 

Kilbride, 
Martin;C
lark, 
Alec
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LP 17/03/2020
Fleet Transport 
Update

["H, O 
and D"] Ross, Fiona

Amend Fleet, Travel 
and Transport Policy 
and the Drivers, 
Supervisors and 
Managers Handbook 
and roll out training 
programme No 16/01/2024 12/03/2024

The Fleet Travel & 
Transport Policy and the 
Fleet Handbook has 
received legal review 
from the professional 
body. They are both 
currently being updated 
and will be presented to 
Cabinet on 12 March 
2024.

Cabinet on 23/05/23 - 
agreed new due date of 
30/06/23 (previously 
25/04/23).

Cabinet on 29/09/23 - 
agreed new due date of 
31/10/23 (previously 
30/06/23).

At the Cabinet meeting 
on the 28 November 
2023, it was agreed that 
the current due date of 
31/10/2023 be amended 
to 16/01/2024.
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