
Mtg Mtg Date
Title of 
Report

Director
ate

Managed
by Implementation

Compl
ete

Current Due
Date

Requested
Revised Due 

Notes (any date changes
agreed with relevant 

Portfolio
Holder

CAB 30/03/2024

Investigate 
the site 
boundary at 
Belleisle 
Hotel prior 
to re-
marketing 
the Hotel 

["H, O 
and D"]

Burns, 
Tom

Remarket the former 
Belleisle Hotel No 22/01/2024 15/03/2024

Kilbride, 
Martin

SAC 07/12/2023

Commencem
ent of Local 
Developmen
t Plan 3
Preparation 
and 
Developmen
t Plan 
Scheme 2023

["H, O 
and D"] Cox, Chris

Report to Council on
proposed 
member/officer
governance 
arrangements
and update on 
engagement
strategy No 29/02/2024 27/06/2024

Recommendations delayed 
pending review of 
governance arrangement 
for LDP preparations 
elsewhere in Scotland.

Pollock, 
Bob
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SAC 15/09/2023
Ayr Station 
Hotel Update

["H, O 
and D"] Cox, Chris

Complete a 
programme detailing 
works, methodology, 
consents and 
timescales involved in 
demolition of Ayr 
Station Hotel southern 
wing No 27/04/2024 27/04/2024

This action has been 
overtaken by emergency 
works being required to the 
Station Hotel. The extent of 
safety works remains 
dynamic , but once it 
becomes clearer then a 
briefing paper will be 
circulated to all elected 
members. This is expected 
in April 2024 and will 
include the latest position 
from Network Rail on the 
operational implications for 
the Ayr rail station.

Dowey, 
Martin

CAB 20/06/2023

Budget 
Management 
– Revenue 
Budgetary 
Control 
2022/23 – 
Out-turn 
Statement at 
31 March 
2023

["H, O 
and D"] Cox, Chris

Complete the review 
of Common Good 
Funds to address the 
deteriorating financial 
position. No 14/02/2024 23/04/2024

At the Cabinet meeting on 
the 16th January 2024, it 
was agreed that the current 
due date of 28/11/2023 be 
amended to 14/02/2024. Davis, Ian
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SAC 01/03/2023
Ayr Station 
Hotel Update

["H, O 
and D"] Cox, Chris

Explore alternative 
funding 
sources for the 
proposed 
demolition of the 
southern 
wing of the Hotel 
building No 28/02/2024 27/04/2024

With recent fire, imperative 
for the Council to progress 
safety works. Working with 
Scottish Government to 
agree package of funding. 
This work is ongoing and 
briefing note is being 
prepared to issue to all 
elected members by mid-
March 24.

At the Cabinet Meeting on 
31 October 2023, it was 
agreed that the current due 
date of 30/09/2023 was 
amended to 28/02/2024.

Dowey, 
Martin
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CAB 14/06/2022

Services to 
Gypsy 
Travellers - 
Site to 
Support and 
Accommodat
e Gypsy/ 
Traveller 
Encampment
s ["PLA"]

Burns, 
Tom;Dalr
ymple, 
Kenneth

report back an update 
to Cabinet (originally in 
September 2022 - 
different to rec in 
report) No 14/02/2024 26/09/2024

    
be discussed with the 
MOWG with a report to 
Cabinet in September 2024

23-Oct-23:  item deferred
to February 2024 Cabinet -
PFHs notified

18/04/2022- MOWG will be 
set up to provide updates.- 
Mike Newall  

Asset Management will 
engage with a Land Agent 
to enter into discussions 
with the Landowner who 
has intimated that  land 
may be available to develop 
a transit site for 
Gypsy/Travellers. It has 
been agreed with the 
Leader of the Council that 
an update paper will be 
deferred until the end of 
March 2023 to allow 
Officers the opportunity to 
engage with the landowner 
and prepare potential 

Kilbride, 
Martin;Ly
ons, Lee
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