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CAB 12/04/2024

Sale of 15-17 Sandgate, 

Ayr. 

["H, O 

and D"]

Burns, 

Tom

Legal Services have 

confirmed that a 

consultation is required. Yes 26/02/2024

Kilbride, 

Martin

CAB 14/02/2024 Accessible Ayr Update

["SC and 

C"]

Hunter, 

George;Br

aidwood, 

Kevin

Implement the 

recommendations within 

this report and proceed 

with Stage 4 detailed 

design based on the 

preferred option Yes 29/02/2024

Pollock, 

Bob

CAB 14/02/2024

South Ayrshire Council 

Gaelic Language Plan 

(GLP) Annual 

Monitoring Report to 

Bòrd na Gàidhlig 2022-

2023

["SC and 

C"]

Anderson

, Kevin

Submit update to Bòrd na 

Gàidhlig Yes 29/02/2024

Lyons, 

Lee

CAB 14/02/2024

Non-Domestic Rates 

Empty Property Relief ["CEO"]

Gemmell, 

Nicola

Implement policy to 

apply relevant relief to 

Non-Domestic Rates 

Empty Properties Yes 01/04/2024

14 Feb 2024 Cabinet 

approved amended Empty 

Relief policy implemented 

WEF 1 April 2024

Lyons, 

Lee
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CAB 14/02/2024

General Services 

Capital Programme 

2023/24: Monitoring 

Report as at 31 

December 2023

["H, O 

and D"]

Bradley, 

Pauline

Process adjustments to 

the General Services 

Capital Programme Yes 28/02/2024

Davis, 

Ian

CAB 14/02/2024

Housing Capital 

Programme 2023/24: 

Monitoring Report as 

at 31 December 2023

["H, O 

and D"]

Bradley, 

Pauline

Process adjustments to 

the Housing Capital 

Programme Yes 28/02/2024

Davis, 

Ian;Kilbr

ide, 

Martin

CAB 14/02/2024

Procurement Strategy 

Update 2024/25 ["CEO"]

Alexander

, David

Publication of 

Procurement Strategy 

2024/25 Yes 29/02/2024

Emailed to Scottish 

Government on 20/02/2024 

and the Council web site 

link has been updated.

Pollock, 

Bob;Dav

is, Ian
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CAB 14/02/2024

Sale of the Lodge 

House, Ayr aprroved 

by Cabinet on 13th 

February 

["H, O 

and D"]

Burns, 

Tom

Conclude sale of the 

former Belleisle Lodge 

House Yes 31/05/2024

Update 21.2.24 - 

Instructions from Estates 

awaited by Legal Services.

Kilbride, 

Martin

CAB 14/02/2024

Potential Purchase of 

the Former Kyle 

Centre, Ayr

["H, O 

and D"] Cox, Chris

Commence work to 

explore the potential 

acquisition of the 

Property X Yes 29/02/2024

Kilbride, 

Martin

CAB 14/02/2024 AGD Spaceport Project

["SC and 

C"]

Reid, 

Louise

Present the attached 

report to the Joint 

Committee of the AGD on 

19 February 2024 and 

report back to Members 

on the outcome Yes 28/02/2024

Pollock, 

Bob;Do

wey, 

Martin

CAB 16/01/2024

Council Tax Premium 

on Second Homes ["CEO"]

Gemmell, 

Nicola

Implement policy to 

apply 100% Council Tax 

increase for second 

homes Yes 01/04/2024

16 Jan 2024 Cabinet 

approved amended policy 

which will be implemented 

WEF 1 April 2024 Davis, 

Ian

CAB 16/01/2024

Ayrshire Growth Deal – 

Spaceport Update

["SC and 

C"]

Reid, 

Louise

Members briefing note

circulated following

decision making by the

Joint Committee Yes 23/02/2024

Pollock, 

Bob
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CAB 28/11/2023

Communications 

Strategy 2023-28 

andCommunications 

Team Staffing 

Proposals

["SC and 

C"]

Farrell, 

Gillian

Implement new staffing

arrangements – 

advertise,

recruit and appoint to

permanent 

Communications

Assistant posts Yes 23/02/2024

Approval has been given by 

ELT to fill the posts and the 

vacancy management 

process is ongoing. 

Depending on recruitment 

backlog, posts to be 

advertised in January with 

provisional interview date 

of 16 February

At the Cabinet meeting on 

the 16th January 2024, it 

was agreed that the current 

due date of 31/12/2023 be 

amended to 23/02/2024.

Dowey, 

Martin;

Davis, 

Ian
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CAB 28/11/2023

Girvan Bandstand, 

Stair Park, Henrietta 

Street, Girvan - 

Common Good 

Consultation ["CEO"]

Caves, 

Catriona

Petition Lodged with 

Sheriff Court Yes 29/02/2024

7.12.23 - Legal awaiting 

instructions from estates.

30.1.24 - petition drafted 

and awaiting final 

information from Estates, 

but hope to be able to lodge 

in court by mid February. 

Seek amended due date of 

29.2.24.

At the Cabinet meeting on 

the 14 February 2024, it 

was agreed that the current 

due date of 26/01/2024 be 

amended to 29/02/2024.

Petition lodged at Ayr 

Sheriff Court on 23/02/24. 

Warrant received for 

service and 1st calling fixed 

for 11/04/24.

Kilbride, 

Martin;C

lark, 

Alec
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CAB 28/11/2023

Lease of Kiosk and Part 

of Public Conveniences 

at South Beach/ St 

Meddans Street, Troon

["H, O 

and D"]

Burns, 

Tom

Report approved by 

Cabinet in November 

2023 and passed to Legal 

to conclude Yes 01/04/2024

7.12.23 - Legal awaiting 

instructions from Estates.

30.1.24 - now allocated in 

Legal and being progressed.

Update 21.2.24 - The detail 

of the lease and 

development agreement is 

still in the process of 

negotiation between 

Estates and the developer. 

Timescale for conclusion of 

the lease will be dependent 

on this, and an extension of 

the due date for the 

decision log may therefore 

be required in March.

Kilbride, 

Martin

CAB 26/09/2023

Vacant Educational 

Premises in Maybole

["H, O 

and D"]

Bradley, 

Pauline

Complete design, 

technical and financial 

analysis for a feasibility 

study on the Cairn 

Primary Site Yes 28/02/2024

Kilbride, 

Martin

CAB 29/08/2023

Vacant Educational 

Premises in Maybole 

and Maybole 

Swimming Pool

["H, O 

and D"]

Bradley, 

Pauline

Complete a feasibility 

study on the Cairn 

Primary Site and report 

potential and 

recommendation to 

Cabinet Yes 28/02/2024

Kilbride, 

Martin
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CAB 29/08/2023

North Ayr Additional 

Support Needs 

Provision ["EDUC"]

McRobert

s, Lyndsay

Provide a follow up 

report to Cabinet on the 

outcome of the 

consultation process for 

consideration and a 

decision Yes 14/02/2024

Davis, 

Ian;Cava

na, 

Ian;Dixo

n, Mark

CAB 20/06/2023 Accessible Ayr Update

["SC and 

C"]

Hunter, 

George

Proceed with Stage 4 

detailed design based on 

preferred option. Cabinet 

paper coming to Feb for 

approval Yes 29/02/2024 Subject of Feb Cab paper

Pollock, 

Bob

CAB 20/06/2023

Consultation: Council 

Tax for Second and 

Empty Homes, and 

Non-Domestic Rates 

Thresholds for Self-

Catering Units ["CEO"]

Gemmell, 

Nicola

Submit new policy 

proposals to Cabinet 

once changes to 

legislation are 

implemented Yes 30/06/2024

16 Jan 2024 cabinet 

approved amended policy Davis, 

Ian
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LP 11/06/2019 Ayr Esplanade Review ["PLA"]

Burns, 

Tom Install new kiosk facilities Yes 29/03/2024

Notices to quit to be issued, 

PIN notice for expressions 

of interest to be issued. 

Kiosk will remain open till 

September 2023. 

Cabinet on 25/04/23 - 

agreed new due date of 

29/03/24 (previously 

31/03/23).

NTQ for Kiosk 1, Pavilion 

Rd, issued 16.6.23.

NTQ for Kiosk 2, Low Green, 

issued 16.6.23.

Further instructions awaited 

by Legal Services.

Kilbride, 

Martin
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