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Agenda Item No.5 
 

South Ayrshire Council 
 

Report by Director of Communities and Transformation 
to Service and Performance Partnerships Panel 

of 16 April 2024 
 

 

Subject: The Quay Zone Performance Report   

 
 
1. Purpose 
 
1.1 The purpose of this report is to invite Panel members to scrutinise the performance 

of The Quay Zone.     
 
2. Recommendations 
 
2.1 It is recommended that the Panel scrutinises the performance of the Quay 

Zone as detailed in Appendix 1 and Appendix 2. 
 
3. Background 
 
3.1 The Quayzone in Girvan is operated by South Carrick Community Leisure under 

arrangements agreed by Council in March 2017.  A Service Level Agreement 
provides the framework for the Council’s financial support of £200,000 per annum.  
The Partnerships Panel receives scrutiny reports on an annual basis for 
organisations receiving more than £50,000 in Council contribution.    

 
4. Proposals 
 
4.1 The Quay Zone has provided the performance report as attached as Appendix 1 

and Appendix 2 to support scrutiny by the Panel. 
 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 There are no financial implications arising from this report.  The Service Level 

Agreement provides for the financial support from the Council to South Carrick 
Community Leisure to be reviewed on a five yearly basis.   

 
7. Human Resources Implications 
 
7.1 Not applicable. 
 
8/  
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8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 If the recommendation is rejected then there is a risk that the Council is 

not considered to have discharged its scrutiny function appropriately. 
 
9. Equalities 
 
9.1 The proposals in this report allow scrutiny of performance.  The report does not 

involve proposals for policies, strategies, procedures, processes, financial 
decisions and activities (including service delivery), both new and at review, that 
affect the Council’s communities and employees, therefore an equality impact 
assessment is not required. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - The proposals in this 

report do not represent a qualifying plan, programme, policy or strategy for 
consideration for SEA. There exists therefore no obligation to contact the Scottish 
Government Gateway and no further action is necessary. An SEA has not been 
undertaken. 

 
11. Options Appraisal 
 
11.1 An option appraisal has not been carried out in relation to the subject matter of this 

report.   
 
12. Link to Council Plan  
 
12.1 The matters referred to in this report contribute to Commitment 3 of the Council 

Plan: Grow Well, Live Well, Age Well/ Health and care systems that meet people’s 
needs. 

 
13. Results of Consultation 
 
13.1 There has been no public consultation on the content of this report which relates to 

performance of an external organisation.  
 
13.2 Consultation has taken place with Councillor Brian Connolly, Portfolio Holder for 

Sport and Leisure, and the contents of this report reflect any feedback provided. 
 
Background Papers Report to South Ayrshire Council of 2 March 2017 – Formal 

Agreements Relating to the Quayzone, Girvan 

Person to Contact Ali Mutch, Acting Service Lead 
County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 617616 
E-mail alistair.mutch@south-ayrshire.gov.uk 

 
Date: 5 April 2024 

https://southayrshiregovuk.sharepoint.com/sites/committee/committeepapers2017/South%20Ayrshire%20Council/2%20March%202017/SAC02031711%20Formal%20Agreements%20Relating%20to%20the%20Quayzone,%20Girvan.pdf
https://southayrshiregovuk.sharepoint.com/sites/committee/committeepapers2017/South%20Ayrshire%20Council/2%20March%202017/SAC02031711%20Formal%20Agreements%20Relating%20to%20the%20Quayzone,%20Girvan.pdf
mailto:alistair.mutch@south-ayrshire.gov.uk
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Appendix 1 
 

  
  
Subject: South Carrick Community Leisure, The Quay Zone – Performance Update 2022/23  
  
Purpose: The purpose of this report is to outline the work of South Carrick Community Leisure in its 

management of The Quay Zone Community Leisure Centre for the period 1st April 2022 to 
31st March 2023  

  
1. Background  

  
i.South Carrick Community Leisure (SCCL) was formed in 2012 and is a Scottish Charitable 
Incorporated Organisation (SC043090). Amongst other things, is has as one of its purposes, 
“the establishment and operation of a community arts and leisure facility in Girvan, 
Ayrshire (incorporating accommodation for community groups and a cafe/restaurant)”.  

ii.The Quay Zone (TQZ) is operated by SCCL under a 40-year lease and Minute of Agreement 
with South Ayrshire Council (SAC). As part of the Minute of Agreement SCCL receives an 
annual grant of £200,000 from South Ayrshire Council to support the operation of the facility 
and the services provided therein.  

iii.The Quay Zone comprises a 25m 4 lane deck level swimming pool, gym equipped with a wide 
range of cardio and resistance training equipment, a double studio space with wooden sprung 
floor for fitness classes and other activities, a soft play area with an 8m high play structure 
installed and a café offering hot and cold refreshments. The centre was officially opened by 
Angie Malone MBE British Paralympian and World Champion Wheelchair Curler on 24th June, 
2017.  

iv.Reports to previous Performance Panels have outlined the progress and this report provides a 
further update on the Charity’s activities at The Quay Zone for the 2022/23 financial year.  

v.Governance of the charity is provided by a Board of Trustees who meet at regular intervals. 
Trustees together with South Ayrshire Council observers scrutinize and direct the activities 
delivered on behalf of the Charity. The Board is supported by The General Manager of TQZ 
who, together with his team, are responsible for day to day operations at The Quay Zone.   

vi.Given the recent storm damage to The Quay Zone an additional verbal update will be provided 
at the meeting to reflect the position at the time Members of the Panel are meeting to consider 
this report.  

2. Service and General Operations  
  

i.At the beginning of the financial year services were still being impacted by Covid related 
restrictions that affected both staff and customers. However, as we approached the summer of 
2023 all mask wearing and isolation periods were relaxed and we were able to operate more 
normally for the first time in two years.   

ii.Participation in pool-based activities (fun floats, giant inflatables, ‘pool raves’ etc) were 
increasingly well attended as customer confidence improved and pent up demand started to be 
realised. With Council support we also provided free swimming for under 16-year olds 
throughout the summer holiday period.   

iii.As part of working with schools we provided six week blocks of swimming lessons for all 
primary schools in Girvan and South Carrick area with the exception of Sacred Heart Primary 
School who received a ten-week block.  

iv.Membership is a key part of the financial model that sustains TQZ. Swim, gym and class 
membership levels gradually increased month on month throughout the year and by the year end 
had largely returned to pre-pandemic levels.   

v.Similarly, participation in our Learn 2 Swim programme also steadily increased throughout the 
year. As a result, by April 2023 Learn 2 Swim membership stood at around 340 children.   

vi.The increase in participation and general attendance was also reflected in café sales that ended 
the year on over £90k compared with £65k in the last pre-pandemic year.  
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vii. 17 people including two of the Charity’s Trustees trained for and were awarded the Queens 
Jubilee Platinum Swimming Medallion.  

viii.Our partnership with The Gaiety continued to flourish with various theatrical events together 
with the ever-popular Murder Mystery evenings being hosted throughout the year.   

3. Finance  
  

i.The audited financial accounts for 1st April 2022 to 31st March 2023 are included with this report 
and in line with our status as a Scottish Charitable Incorporated Organisation (SCIO) have been 
lodged with the Scottish Charity Regulator (OSCR).  

ii.Due to changes in accountancy practices our previous external Auditor resigned very late in the 
Audit cycle (September 2023). Securing a new Auditor proved challenging but eventually 
AcoBloom International Pvt Ltd working in association with our Accountant from Parris & 
McNally were appointed, and the Audit completed.  

  
iii.The Statement of Financial Activities (page 9 of the accounts) shows that:  

a. Total Income of £805,060 for the year which was up by £61,338  (8.2%) compared 
with the previous year.  As outlined above this reflected the removal of Covid 
restrictions which resulted in increased footfall and associated trading activity together 
with a £12,008 increase in windfarm contributions.   
b. As anticipated in the previous year’s accounts expenditure increased to £807,658 an 
increase of £142,004 compared with the previous year. As shown elsewhere the 
increase in Wage costs (£76,040) and Utility costs (£69,975) more than accounted for 
the overall increase in costs, the difference being offset by under-expenditure in support 
costs.    

iv.Our overall net income and expenditure position for the year was a trading loss of £2,598 which 
in the exceptional circumstances faced during 2022/23 was regarded by Trustees as an 
acceptable outcome.  

v.On the Balance Sheet (page 10 of accounts) our Tangible assets are categorised as: Plant & 
Machinery; Fixtures & Fittings and; Computer Equipment. As illustrated in Note 5 the Net 
Book Value of our fixed assets continued to be depreciated in line with accounting policies and 
Net Book Value decreased from £79,484 in 2021/22 to £54,643 in 2022/23.  

vi.Our total current assets continued to show a healthy position being up by £23,262 to £435,555 
all of which is made up of unrestricted funds.  

vii.Whilst 2022/23 proved to be a challenging financial year, post Covid activity levels continued to 
increase and there remains a high level of community support for The Quay Zone and its 
services which is reflected in this comparatively healthy set of accounts.  

  
4. Looking Forward  

i.The Board of Trustees and Management of TQZ are committed to operating and providing 
services at TQZ to support the health and wellbeing of the community in South Carrick.   

ii.Looking forward the plan had been to build on the post-Covid recovery of the year under report 
and to develop proposals for increasing café and other provision so as to improve services and 
strengthen the financial position in the future.   

iii.Unfortunately plans and expectations of the 2023/24 financial year were dealt a severe blow by 
the devastating impact of storm Isha on 21/ 22nd January and subsequent named storms.  

iv.Members will, no doubt, be aware that all use of the Quay Zone has had to be suspended as the 
water penetration following the damage to the roof has rendered the building un-usable. Whilst 
repairs have started, this is a process that is expected will take 18-24 months. Meantime we are 
seeking ways to continue to provide services to the Girvan and South Carrick community.  

v.As this report is submitted we have been fortunate in being able to access and take a lease from 
SAC of the former Maybole Swimming Pool. This has enabled us to continue to provide a 
swimming service on an albeit limited, but welcome basis. No provision has yet been concluded 
for other gym and fitness class-based provisions.  

vi.A full up-to-date position can be verbally given to members of the Panel at the meeting should 
this be required.  

  
Peter Linton  
General Manager The Quay Zone  
South Carrick Community Leisure  
1st March, 2024  
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