South Ayrshire
COMMUNITY

South Ayrshire Community Planning Partnership Board JAINININS

10am, 18" April 2024: Council Chambers, Ayr Town Hall, Sandgate, Ayr

FIRST PART OF MEETING:
There will be no workshop session today due to the number of agenda items.
SECOND PART OF MEETING (10am): ORDER OF BUSINESS

1 Welcome

2 Declarations of Interest

3 Apologies

4 Minutes of the Meeting of 25" January 2024

5 Approval of South Ayrshire Local Outcomes Improvement Plan 2024-2029
Report by Service Lead: Policy, Performance and Community Planning, South Ayrshire Council

6 Approval of South Ayrshire Child Poverty Strategy
Report by Service Lead: Policy, Performance and Community Planning, South Ayrshire Council

7 Update on Locality Planning Partnerships
Report by Service Lead: Policy, Performance and Community Planning, South Ayrshire Council

8 Ageing Well: Outline of Draft Strategy
Report by Chair of the Ageing Well Board

9 Update on Regional Economic Strategy Workshop held on 27t March 2024
Verbal Update by Service Lead: Thriving Communities, South Ayrshire Council

10 Third Sector Interface Update: Voluntary Action South Ayrshire
Verbal Update by Chief Executive Officer, Voluntary Action South Ayrshire

11 (a) Strategic Delivery Partnership Updates:

Children’s Services Planning Partnership
Community Safety

Financial Inclusion and Growth
Population Health

Sustainability

ahoON=

(b) Update from Community Planning Engagement and Participation Group
12 AOCB
13 Date of next meetings:

e 22 August 2024 at 10.00am
e 24 October 2024 at 10.00am
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SOUTH AYRSHIRE COMMUNITY PLANNING PARTNERSHIPS BOARD.

Minutes of a meeting of the South Ayrshire Community Planning Partnerships Board
held at 10.00 am on Thursday 25 January 2024 in County Buildings

Board Members:

Councillor Julie Dettbarn (Chair); Brian Connolly, Scottish Enterprise; Tim Eltringham,
Director — HSCP; Elaine Young, Assistant Director — Public Health, NHS Ayrshire and Arran;
and Jane Bradley, Director — Strategic Change.

Officers:

Liz Marquis, Director of Energy Agency and Chair of the Sustainability SDP; Kevin
Anderson, Service Lead — Policy, Performance and Community Planning (SAC); Jamie Tait,
Service Lead — Thriving Communities (SAC); Lorna Jarvie, Co-ordinator — Sustainability and
Climate Change (SAC); Kevin Lammie, Police Scotland — Chair of the Community Safety
Partnership; Marie Oliver, Chief Executive Officer, VASA; Craig McMillan, Scottish
Government; Stephen McGovan, Police Scotland; Elizabeth Dougall, Senior Policy Officer
(SAC); Gordon Cairns, Scottish Fire and Rescue Service; Alison Homer, DWP;
Susan McCardie, Co-ordinator — Performance and Community Planning (SAC); and Arlene
Steven, Co-ordinator — Democratic Services (SAC).

Apologies:

Mike Newall, Chief Executive (SAC); Lyndsay McRoberts, Depute Chief Executive and
Director of Education; Claire Baird, Chief Executive, NHS Ayrshire and Arran; Councillor
Martin Dowey; Councillor Alec Clark; Alan Comrie, Senior Transport Planner, Strathclyde
Partnership for Transport; Claire Burden, Chief Executive — NHS Ayrshire and Arran; Claire
Tooze, Area Manager — Skills Development Scotland; Angela Cox, Principal Ayrshire
College; Raymond Higgins, Divisional Commander — Police Scotland; Emma Edwards,
Interim Director of Marketing — UWS; Derek Frew, Superintendent — Police Scotland; lan
McMeekin — Area Commander - Scottish Fire and Rescue Service; Sian Williams —
NatureScot; and Sheila Lynn, Service Lead — Jobcentre Plus.

FIRST PART OF THE MEETING - WELLBEING PLEDGE
The first part of the meeting was a workshop session led by South Ayrshire Health and Social

Care Partnership. This was a joint session with members of the Integrated Joint Board to
discuss the future direction and wider consideration of the Wellbeing Pledge.

SECOND PART OF THE MEETING - BUSINESS

1 Welcome

Councillor Julie Dettbarn (Chair) opened the meeting by welcoming all present to the
Community Planning Partnership Board (the Board) meeting.



5(a)

5(b)

5(c)

Declarations of Interest

There were no declarations of interest by Members of the Board in terms of the Board's
Standing Order No.10.

Apologies

As above.

Minutes of previous meeting

The Minutes of the Community Planning Board (the Board) of 26 October 2023
(circulated) were submitted and approved.

Matters Arising

There were no matters arising from the previous minutes.

Strategic Delivery Partnerships (SDP) Chairs Executive Updates (circulated

The Chair advised that this item would be brought back to the next meeting of the Board.

Strateqic Development Partnership (SDP) Updates

There were submitted reports (circulated) providing Board Members with an update; and
Officers highlighted the key areas of work being undertaken within the partnerships since
the last meeting of the Board.

1. Children’s Services Planning Partnership (circulated)
2. Community Safety (circulated)
3. Financial Inclusion and Growth (circulated)
4. Population Health (circulated)
5. Sustainability (circulated)

After discussion, the Board:

Decided: to note the contents of each report.

Update from Community Planning Engagement and Participation Group

There was a report submitted (circulated) which provided Board Members with an
update. The Community Planning Participation and Engagement Group had their
second meeting on the 30" November and the next meeting was due to take place on
the afternoon of the 25" January.

The Board:

Decided: to note the update.



Third Sector Interface Update: Voluntary Action South Ayrshire

The Chief Executive Officer, Voluntary Action South Ayrshire verbally updated the
Board. An Access Panel had been launched in conjunction with Disability Scotland
and a pilot integration event had been held at Belmont Academy. There was an update
on South Ayrshire Council becoming an age friendly employer and how local
employers would be encouraged to get involved to help get people back to work
whether in paid employment or volunteering.

Ageing Well Strateqy

This item had been covered at item 6.

Any Other Competent Business

The Board noted that there was no other business for discussion.

Date of Next Meetings:

The date of the next meetings are:-
18 April 2024 at 10am

22 August 2024 at 10am

24 October 2024 at 10am

The meeting on the 18" of April will be an in-person meeting held in Ayr Town Hall.

The meeting ended at 12.10pm
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South Ayrshire Community Planning Partnership Board COPM&HH.'J,E;

Partnership

Report by Service Lead — Policy, Performance and Community Planning to
Community Planning Partnership Board Meeting of 18" April 2024

Subject: Local Outcomes Improvement Plan 2024-2029

1.1

3.1

3.2

Purpose of Report

To seek approval for the new Local Outcomes Improvement Plan 2024-2029
(attached as appendix 1).

The Board is recommended to:

21 Approve the new Local Outcomes Improvement Plan (LOIP) 2024-2029;
and

2.2 Receive a further update on the development of SDP Action Plans at
the October CP Board.

Background

The Community Planning Partnership (CPP) published it’s first LOIP in 2017, which
was then refreshed in 2019. Over the past seven years, the main strategic focus for
the LOIP has been on supporting older people to live in good health and closing the
poverty related outcomes gap. This has been supported by several key priorities as
follows:

SUPPORTING e Reducing social isolation and loneliness; and
OLDER PEOPLE TO e Support for people living with dementia and their
LIVE IN GOOD carers.
HEALTH
CLOSING THE e Improving outcomes for care experienced children
POVERTY-RELATED and care leavers;
OUTCOMES GAP e Proving support for young people who are carers;
and
e Employability and lifelong learning

What we have learned over the past seven years as a CPP is that individual
agencies and services can’t work in isolation to improve outcomes and reduce
inequalities. The strength of collaboration and partnership working by community
planning partners, the third sector, community groups and volunteers during the life



https://www.south-ayrshire.gov.uk/media/1748/Local-Outcome-Improvement-Plan-Refreshed-2019/pdf/sac_local_outcomes_improvement_plan_loip_2019_v5_june_2019.pdf?m=1625735773197

3.3

4.1

4.2

4.3

of our first LOIP has been evident in our annual reports. Notwithstanding there were
unprecedented and challenging times because of the COVID-19 pandemic and the
follow-up COVID-19 recovery where our communities at the time were adjusting to
coming out of lockdown. Community Planning Partners, community groups and
volunteers ensured that support was continued to be provided throughout. Annual
reports can be found by visiting our community planning webpage.

Approval was given by South Ayrshire CP Board in April 2023 to begin the process
of developing a new LOIP for the period 2024 to 2029. This was part of a wider
move by the CPP to locality-based working and alignment with the refresh of South
Ayrshire Health and Social Care Partnership (HSCP) Locality Planning Groups to
becoming Locality Planning Partnerships.

Progress

Extensive progress has taken place over the past year to develop a final draft of the
new Local Outcomes Improvement Plan. Each of the SDPs, with support from the
SDP Chairs Executive, has had an instrumental role in agreeing priority areas to be
put forward.

Two strategic themes emerged from the development process which were agreed
as the area of focus for the LOIP — these themes are Place and Wellbeing — and
have been influenced by the national development of place and wellbeing
outcomes, an understanding of the connection between places and the impact that
this has on the wellbeing of our communities and environment, and a move by
Community Planning Partners to incorporate wellbeing as an area of focus within
strategic plans and operational activity.

The high-level strategic themes are supported by two outcomes and a number of
priorities as detailed below:

STRATEGIC THEME: PLACE

Working ?ogetlwr 'to |mprov¢ our places
to help people and planet thrive ,

d.l'ld wellbemg to support our

communities to flourish

Priority Areas:

Priority Areas: I Priority Areas: Priority Areas:
o - Ageing Well
+ The Promise + Safer + Financial +  Mental Health
* Young Carers Communities E’;‘f}t‘;ﬁi gmprfgueg.mf and
. - ' uicide Prevention
Hwon;e._ F:soqfi sy Employability and + GreenHealth &
R Lifelong Learning Active Living

+ Physical Activity

orfunities
o and Sport

g 7



https://www.south-ayrshire.gov.uk/cpp
https://www.south-ayrshire.gov.uk/media/8694/Report-5A-SDP-Chairs-Executive-Update/pdf/Agenda_Item_5a_-_SDP_Chairs_Executive_Update.pdf?m=1681918021030
https://www.south-ayrshire.gov.uk/media/10279/Agenda-Item-No-7/pdf/Agenda_Item_7_report_and_appendices.pdf?m=1697723295923
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/planning-for-place-programme/place-and-wellbeing-outcomes
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/planning-for-place-programme/place-and-wellbeing-outcomes

4.4

4.5

4.6

4.7

In November 2023, the Community Planning Executive approved the high-level
strategic themes and priority areas to proceed to public consultation. To support
the process, a consultation plan was developed in line with SAC Community
Engagement Strategy — this plan also incorporated the completion of a consultation
mandate form. A copy of the Consultation Plan is attached as appendix 2.

The consultation opened on 22" January 2024 and closed on 29" February 2024.
It was shared via an online survey, papers copies were available from libraries, and
attendance at community events/meetings. A total of 367 responses were received,
where findings have shown a high level of support with agreement given for all the
priority areas proposed:

83% B o
88% g 0%
87% | D
90% t B
89% | 5]
80% | B
90% B

B1% B

B1% B

4% I

86% N

92% | A

86% N
&

A summary report on the consultation findings can be found at appendix 3. SDP
Chairs will receive a copy of all comments given in relation to the priority areas for
wider consideration by SDP members as part of the action plan setting exercise.

As part of the consultation, members of the public were asked to identify if there
were any areas missing from the LOIP priorities. These comments will also be
considered by each of the SDPs to highlight if any of these areas are already being
taken forward through other strategies (to avoid duplication), could/should be
considered as part of the action plans, or are not relevant to the priority area (with
feedback forwarded on to appropriate service/organisation).

As part of the consultation process, it was agreed by Population Health SDP
members to separate the Active Living priority into the priorities of Green Health and
Active Living; and Physical Activity and Sport. These updated priorities are reflected
in the diagram in section 4.3 of the report.



5.1

5.2

5.3

6.1

71

7.2

Next Steps

Following approval by the CP Board, work will now take place to develop SDP
actions plans which will support the LOIP delivery plan. Once agreed by SDPs, the
action plans will be published on the CPP webpage to allow members of the public
to see how the CPP will be delivering on LOIP priorities.

It is proposed that an update on the development of the action plans is brought back
to the CP Board in October.

A performance management framework will be developed to support reporting on
action progress and to help support our statutory reporting requirements to produce
an annual progress report.

Links to Locality Planning

Each Locality Planning Partnership will produce an action plan that is based on
local priorities and data driven. It is proposed that these action plans will be
scrutinised by the HSCP Strategic Planning Advisory Group and the CP Board. To
ensure locality plans and the LOIP are integrated, the HSCP Senior Managers have
been asked to sit on the SDP Chairs Executive Group.

Equalities

South Ayrshire Council (SAC) Equality Impact Assessment process has been
followed during the various stages of the CPP move to locality-based working which
has incorporated the development of the new LOIP. The completion of the
Equalities Impact Assessment (EQIA) (incorporating the Fairer Scotland Duty) has
been an iterative process and the EQIA has been updated to reflect plans as they
proceeded.

SAC is in the process of developing a new Integrated Impact Assessment (I1A)
which incorporates a range of cross-cutting themes including: Equalities and the
Fairer Scotland Duty, United Nations Convention on the Rights of the Child
(UNCRC); Sustainability, Climate Change and Biodiversity; Our Ageing Population;
Trauma Informed Services; Health and Wellbeing, Rurality and The Promise. As
part of a testing phase of the new IlA, information contained with the CPP EQIA was
transferred into the new system allowing the CPP to consider further strategic
challenges. With reference to protected characteristics, where the impact rating is
shown as ‘no impact’ (or grey on the infographic) this is because new arrangements
are fully inclusive to these characteristics therefore there is no additional positive or
negative impact identified. Where the impact is shown as ‘positive impact’ (green
on the infographic) it means that there is a particular focus on this protected
characteristic, for example, ‘age’ whereby our ageing population has been identified
as a priority and ‘sex’ whereby there will be a focus on reducing violence —
particularly women who are affected by domestic abuse. A copy of the [IA summary
report is attached as appendix 4.


https://hscp.south-ayrshire.gov.uk/LPP

7.3  Whilst all mitigations are green at this stage for a high-level strategic plan such as
the LOIP, it is important to note that while impact is currently assessed to be
individually positive in each section, there will be areas of activity driven by different
outcomes and motivations within different SDPs or sections of the plan that could
conflict with each other as they develop. As lower-level delivery plans for each
priority action area are progressed this will require the SDP Chairs Executive and
Lead Officers to ensure communication, coordination, and engagement to continue
to cross check and mitigate if and when such contradictions appear. Good joined
up working and information sharing will support this along with continued use of the
impact assessment process as delivery progresses.

Report by:

Co-ordinator - Performance and Community Planning
South Ayrshire Council
April 2024
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Local Outcomes Improvement Plan 2024-2029

Foreword

Our strategic approach to this LOIP recognises the importance of place
and wellbeing - our LOIP is underpinned by our shared commitment
across all community planning partners to work in collaboration to
reduce inequalities and improve outcomes for everyone in South Ayrshire
supporting our vision of ‘growing, caring and living a better life’.

| am delighted to introduce to you our new Local
Outcomes Improvement Plan (LOIP) for 2024
-2029. This is the second LOIP which has been
produced by South Ayrshire Community Planning
Partnership (SACPP).

As our first LOIP ends (first published in 2017 and
refreshed in 2019), | want to acknowledge the past
7 years where the strength of collaboration and
partnership working has allowed SACPP to improve
outcomes for our local communities as has been
evidenced in our annual reports. As a CPP, we
have learned that individual agencies and services
can’t work in isolation to improve outcomes and
reduce inequalities for people living within our
communities, but by working together we can
support our communities to grow, care and live a
better live in South Ayrshire.

We understand the connection between our places
and the impact that this has on the wellbeing of our
communities and our environment, therefore we
are moving to a place and wellbeing model which
is reflective of our partners who are incorporating
wellbeing as an area of focus within strategic plans
and operational activity.

Our new LOIP has two high level outcomes focused
on place and wellbeing, under which sit a number
of key priority areas incorporating Children’s
Services, Community Safety, Population Health,

Councillor Julie Dettbarn
Chair of South Ayrshire Community
Planning Partnership

4

Sustainability and Financial Inclusion and Growth.
We have consulted with our local communities who
have shown high levels of support for the priority
areas we have proposed, and work will now begin
to develop supporting action plans to take forward
our priority areas.

Recognising the many overlapping and interrelated
strategic challenges faced by our partners will

be key to developing our priority areas. From
unprecedented financial challenges, increasing
service demand from communities, an ageing
population, a projected decrease in working age
population and the impact this has on each of
our workforces, SACPP has an opportunity to
ensure that best value is the founding principle of
what we do by working together so that we can
collectively deliver the best possible outcomes
for our communities considering these strategic
challenges.

South Ayrshire Community
Planning Partnership recognise
that they face many overlapping

and interrelated challenges, none
more than planning and nurturing
our collective future workforce.
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About this Local Outcomes Improvement Plan

‘Community Planning is a key driver for public
service reform at local level. It brings together local
public services and the communities they serve. It
provides a focus for joint working, driven by strong,
shared leadership, directed towards distinctive

local circumstances. And this focused joint working
provides powerful potential to address often deep-
rooted causes of inequalities, and to use preventative
approaches to manage future demands on crisis
intervention services’

Community Empowerment (Scotland) Act 2015 Part 2: Community Planning Guidance

Context

In 2016, Part 2 of the Community
Empowerment (Scotland) Act 2015 came into
force which required each CPP to develop a
Local Outcomes Improvement Plan (LOIP).
The LOIP has the specific aim of identifying
local outcomes which the CPP will prioritise
as areas for improvement. As stated within
the guidance (section 126), the LOIP provides
the focal point for the issues on which the
CPP and partners account publicly to local
communities for community planning in their
area (this in accordance with section 8 of the
2015 Act). This includes an understanding of
local needs, circumstances, and aspirations;
themes that have been prioritised and why;
how ambitious and realistic the aspirations
are; the impact in meeting these aspirations,
and how community bodies are involved.
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There are key drivers, in addition to the Community Empowerment

(Scotland) Act 2015, which have directed and influenced the focus of this
LOIP:

Drivers Christie Commission on the Future Delivery of Public Services —
drawing on the key objectives of the reform programme to ensure that:
* public services are built around people and communities, their needs,
aspirations, capacities and skills, and work to build up their autonomy
and resilience;

public service organisations work together effectively to achieve
outcomes — specifically, by delivering integrated services which help
to secure improvements in the quality of life, and the social and
economic wellbeing, of the people and communities of Scotland;
public service organisations prioritise prevention, reduce inequalities
and promote equality; and

all public services constantly seek to improve performance and
reduce costs, and are open, transparent and accountable.

United Nations Sustainable Development Goals

which are the blueprints to achieve a better and A
more sustainable future for all. Addressing the global

challenges we all face, including those related to
poverty, inequality, climate change, environmental

degradation, peace and justice. There are 17 inter-
connected goals in place which very much reflect the

inter-connections across the work of our Strategic Place and Wellbeing
Delivery Partnerships to improve outcomes and reduce [elTiteo iR slteie 2

inequalities for our communities in South Ayrshire. a consistent and
comprehensive focus

The New Deal with Local Government: Verity for where place impacts
House Agreement where Community Planning on the wellbeing of
Partnerships ‘will be recognised as a critical people and planet. Public
mechanism for the alignment of resource locally, Health Scotland and The
focussed on prevention and early intervention, Improvement Service
and delivery our shared priorities. Scottish have jointly developed
Government will ensure that those public bodies the outcomes. South

can contribute to community planning, play their Ayrshire has been part of
part, including involving local third sector and the Seven Project Towns
community bodies in promoting and improving for the Shaping Places for
wellbeing.’ Wellbeing Programme.

Age Friendlv C ities i In the Scottish Government’s programme
ey e s ALl for Scotland 2019-2020 it laid out a vision

access to key services and enable people
of all ages to be and do what they value
through action across eight domains. In
2023, South Ayrshire’s bid to become
one of Scotland’s first Age-Friendly
Communities was successful. The area
now joins the UK Network of Age-Friendly
Communities - a growing movement led
by the World Health Organisation. This is
being led by the Scottish Older People’s
Assembly (SOPA) in Scotland.

‘to achieve a trauma-informed nation
capable of recognising where people are
affected by trauma and adversity, capable
of responding in ways that prevents further
harm and which supports recovery, and

in ways which addresses inequalities and

improves life chances’. South Ayrshire
Community Planning Partnership has
made the commitment to supporting the
development of trauma informed systems
across South Ayrshire by signing up to the
National Trauma Pledge.



https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2011/06/commission-future-delivery-public-services/documents/0118638-pdf/0118638-pdf/govscot%3Adocument/0118638.pdf
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/planning-for-place-programme/place-and-wellbeing-outcomes
https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/planning-for-place-programme/place-and-wellbeing-outcomes
https://www.gov.scot/binaries/content/documents/govscot/publications/agreement/2023/06/new-deal-local-government-partnership-agreement/documents/new-deal-local-government-verity-house-agreement/new-deal-local-government-verity-house-agreement/govscot%3Adocument/new-deal-local-government-verity-house-agreement.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/agreement/2023/06/new-deal-local-government-partnership-agreement/documents/new-deal-local-government-verity-house-agreement/new-deal-local-government-verity-house-agreement/govscot%3Adocument/new-deal-local-government-verity-house-agreement.pdf
https://www.who.int/news/item/19-04-2023-who-releases-new-guide-on-developing-national-programmes-for-age-friendly-cities-and-communities#:~:text=Age-friendly%20cities%20and%20communities%20improve%20access%20to%20key,and%20social%20inclusion%208%20Civil%20participation%20and%20employment
https://www.who.int/activities/creating-age-friendly-cities-and-communities#:~:text=WHO%20also%20supports%20a%20Global%20Network%20for%20Age-friendly,communities%20to%20find%20appropriate%20innovative%20and%20evidence-based%20solutions.
https://www.scotopa.org.uk/age-friendlycommunities.asp
https://www.scotopa.org.uk/age-friendlycommunities.asp
https://www.traumatransformation.scot/
https://www.south-ayrshire.gov.uk/article/59535/Community-Planning-Partners-sign-trauma-pledge

South Ayrshire Overview

Between 2021 and
2043 the population

of South Ayshire is
projected to decrease
from 112,450 to
105,191. Thisis a
decrease of 6.9% which
compares to a projected
increase of 1.7% for
Scotland as a whole.

112,450

POPULATION

105,191

POPULATION
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(Source: National Records of Scotland, Small Area Population Estimates 2021)

Further supplementary data can be found in appendix one.
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Introduction to South Ayrshire Community Planning Partnership

South Ayrshire Community
Planning Board (CP

Board) is the executive and
decision-making body of
South Ayrshire Community
Planning Partnership (CPP).
It makes decisions on the

priorities, strategic outcomes,

and objectives for the CPP.
Membership comprises:

A it NHS
COUNCIL H

Comhairle Siorrachd Air a Deas Ayr5h|re
Making a Difference Every Day & Al'l'an

jobcentreplus

/"
=

ScottishEnterprise

Skills

Ayrshire
College

A\\Q

Development
Scotland

UWS

UNIVERSITY OF THE
WEST of SCOTLAND

fa EC &3
- W POLICE SCOTTISH m
NatureScot ers hire south ayrshire .l}:: i’ Keeping people sae .
NadarAlba T e hea]lzgrzlxni?iﬁﬁjcare @ POILEAS ALBA rking together for a safe Voluntary Action South Ayrshire
COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015: P
2| COMMUNITY PLANNING REQUIREMENTS B
W
LOCAL OUTCOMES
IMPROVEMENT PLAN
Strategic Outcomes Community Justice
Ayrshire Partnership Community Planning
Participation and
SDP Priority Areas Engagement Group
Chief Officers Group
SDP Action Plan
Each SDP will be responsible
for performance monitoring and
reporting for the LOIP annual > SDP CHAIRS EXECUTIVE
progress report.
Children’s Communlty POPUIaﬂon Health Financial Inclusion Sustainability SDP
Services SDP Safety SDP SDP and Growth SDP

A

Violence
Against
Women
Partnership

S S

Y h 4

F Y F

L v

Various subgroups and joint action groups that sit within each SDP structure

W

Annual Community Planning Executive Review Meeting where LOIP
and Locality Planning Annual Progress Updates will be presented

for scrutiny (annual review to be held in October).
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The Community Planning Board is supported by a Community Planning Executive who undertake an
annual review function and five Strategic Delivery Partnerships (SDPs). Voluntary Action South Ayrshire
lead on the Community Planning Participation and Engagement Group which supports the CPP with wider
local community engagement and participation.

Children’s The Children’s Services Planning Partnership (CSPP) comprises of statutory and non-

Services statutory partners who support children and young people across the local authority.

Planning These agencies and organisations come together to coordinate their services to ensure
the best use of resources for the best outcomes for children and young people. South
Ayrshire Children’s Services Planning Partnership are proud to work closely and
collaboratively with Third Sector partners within the CSPP for the best outcomes of our
children, young people and families.

Community | South Ayrshire Community Safety Partnership’s Strategic Vision is that people in South

Safety Ayrshire live in communities that are inclusive, empowered, resilient and safe. The
Partnership aims to do this by working together with local communities and agencies,
developing strategic problem solving as an overall approach.

Financial The Financial Inclusion and Growth Strategic Delivery Partnership has the main strategic

Inclusion and | focus of tackling financial inequality, and with our partners, our key areas of focus include

Growth employability, maximising income, child poverty, economic development and local wealth
building.

Population The Population Health Strategic Delivery Partnership will provide main community

Health planning context for developing leadership and strategic planning in relation to health

and wellbeing, supporting planning approaches, and initiate or enable the development
of supportive activities in relation to wider South Ayrshire health improvement and
community activity.

Sustainability

The Sustainability Strategic Delivery Partnership is working to respond to the climate
and ecological emergency locally, by bringing partners together to share information
and collaborate on projects. The partnership draws on the skills and knowledge of its
wide membership base to promote best practice and the range of co-benefits facilitated
through joined up action.

The Community Planning
Participation and Engagement
Group acts as the main locus for the
co-ordination of engagement and
participation activity across the
Community Planning Partnership.
The group will support the

development of a more structured
formal approach for Community
Planning Partners on engaging
with communities by providing
guidance and expertise on the best
approaches for engagement.
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Strategic Themes

Two strategic themes emerged from the development process which were agreed as the area of focus
for this LOIP — these are: Place and Wellbeing. These themes have been influenced by the national
development of place and wellbeing outcomes, and the move by Community Planning Partners

to incorporate wellbeing as an area of focus within strategic plans and operational activity. Further
information on the Priority Development and Public Consultation timelines can be found in appendices
two and three.

‘The place-based approach recognises that every area has a different blend
of physical, social, and economic characteristics that influence each other
and aims to address complex problems that no service alone can solve.
The priorities provide a common framework, aimed at promoting a shared

understanding that encourages services and partners to work collaboratively
to achieve improved outcomes and wellbeing for our communities.’

South Ayrshire Council Plan 2023-2028

These high-level strategic themes are supported by two outcomes and priorities as detailed below.

South Ayrshire Community Planning Partnership Vision
All together growing, caring and living a better life

Strategic Theme: Place Y % Strategic Theme: Wellbeing
v
Outcome: Outcome:
Working together to improve our R‘E'a'fo”Ship Working together to improve health and
ween o ano
places to help people and planet p;ceiid wellbeing to support our communities

thrive wellbeing to flourish

Children’s Services Community Safety Financial Inclusion Population Health Sustainability
Planning Partnership Partnership and Growth SDP SDP SDP
Priority Areas: Priority Areas: Priority Areas: Priority Areas: Priority Areas:

- The Promise - Safer Communities - Financial Inclusion - Ageing Well - Energy
- Young Carers -Home, Road and - Economic, - Mental Health Improvement -Food
Water Safety Employability and and Suicide Prevention -Travel

Lifelong Learning - Green Health and Active Living -Nature

Opportunities -Physical Activity and Sport
Figure 1
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What do the Priority Areas mean for South Ayrshire?

This section provides information on:
« how the priority areas will make National Performance Framework

. . Qur Purpose, Values and National Outcomes
a difference for everyone living
and working in South Ayrshire;

* how each of the priority areas We have
relates to the national outcomes; \ w ohrend

i competitive,
and ¢ "\ entrepreneurial, : i
' ' inclusive and Bt o5
make a positive

* where the links to key local o\ R et —
strategies/plans are for each of i ; ernationally
the priority areas.

OUR PURPOSE
To focus on creating a
more successful country with
opportunities for all of Sootland
o flourish through increased
wellbeing, and sustainable and

inclusive economic growth
= We live in

We value, enjoy, communities

[rotct et OUR VALUES that are inclusive, {ﬁj
enhance our We are a society which treats all our empowered,
environment people with kindness, dignity and resilient

and safe

We grow up
loved, safe and
respected so
that we
We are well realise our
educated, full potential
skilled and
able to
with guality jobs contribute
and fair work for to society

=7 W=
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STRATEGIC DELIVERY AREA

PRIORITY

WHAT DIFFERENCE WILL THIS MAKE?

LINKS TO NATIONAL OUTCOMES

LINKS TO KEY LOCAL STRATEGIES/PLANS

Children’ Services

The Promise

We will place love and relationships at the centre of

the experiences and outcomes for every infant, child,

and young person with care experience. We will do this
through working together to fully implement the findings of
the care review and The Promise by 2030.

Children Health Poverty

o OO

Young Carers

Ensuring that all children and young people under the age
of 18 who support, or help to support a relative or friend,
because they have a physical or mental illness, disability,
issues with drugs or alcohol, communication needs, or are
elderly or frail, are recognised as being a South Ayrshire
young carer. To work together across the CPP to ensure
that young carers have access to the necessary support,
advice, and resources to live a full active and achieving life.

Children Health Poverty

o GO

Children and Young People’s Services Plan
2023-2026

The Promise Scotland

Young Carers Strategy 2021-2026

South Ayrshire Alcohol and Drug Strategy 2023-
2026

Community Safety

Safer Communities

We will work in in partnership to reduce violence and
antisocial behaviour in South Ayrshire by working with

our local licensed and hospitality trade, schools, and local
communities helping make South Ayrshire a safer place to
live.

We will work in partnership to reduce all forms of violence
against women and girls.

Communities Health Children

@ &

Home, Road and Water
Safety

We will work in partnership to reduce the number of
serious accidents at home, on our roads and in our
waterways by delivering and promoting a range of safety
initiatives.

Communities Health Children

@ o ©

Community Safety Partnership Strateqgic Plan*
*This will be superseded by updated Joint Action Group

Plans.

South Ayrshire Violence Against Women
Strateqic Action Plan 2022-2025

Community Justice Outcome Improvement Plan

South Ayrshire Alcohol and Drug Strateqy 2023-
2026

South Ayrshire Local Policing Plan 2023-2026

Local Fire and Rescue Plan

Troon Water Safety Plan
Girvan Water Safety Plan

Financial Inclusion and Growth

Financial Inclusion

We will work in partnership to help individuals and families
access financial support services that will assist with

fuel poverty, income maximisation and food insecurity.
Partners will ensure local support is available that assists
with the cost of living by ensuring advice, guidance and
support services are accessible and available across
South Ayrshire.

Fair Work and
Poverty Education Business Economy

o 8 9

Economic, Employability
and Lifelong Learning
Opportunities

We will work in partnership to prepare and assist people
for employment, training, education, and volunteering
opportunities. We will create opportunities that will assist
our communities to thrive through economic development
and local wealth building activity.

We will ensure provision in South Ayrshire is aligned
with local, regional, and national priorities by developing
person centred approaches for individuals accessing our
services.

Fair Work and
Poverty Education Business Economy

o 8 9

Child Poverty Strategy (due for publication April 2024)

South Ayrshire Community Learning and
Development Partnership 3 year Plan 2021-
2024*

*This will be superseded by a new CLD Plan from late 2024

Ayrshire Reqional Economic Strategy

No-One Left Behind Operating Plan 2022-2025
(South Ayrshire Local Employability Partnership Delivery Plan)

Volunteering Strategy

South Ayrshire Strategic Economic Plan Vision
2030

Community Wealth Building Action Plan

South Ayrshire Alcohol and Drug Strategy 2023-
2026

12
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https://hscp.south-ayrshire.gov.uk/media/2669/Children-and-Young-People-s-Services-Plan-2023-2026/pdf/South_Ayrshire_Children_and_Young_Peoples_Services_Plan_2023-2026.pdf?m=1699267069427
https://hscp.south-ayrshire.gov.uk/media/2669/Children-and-Young-People-s-Services-Plan-2023-2026/pdf/South_Ayrshire_Children_and_Young_Peoples_Services_Plan_2023-2026.pdf?m=1699267069427
https://thepromise.scot/
https://hscp.south-ayrshire.gov.uk/media/2649/Young-Carers-Strategy-2021-2026/pdf/Young_Carers_Strategy_2021-26.pdf?m=1631105969970
https://south-ayrshire-adp.scot/about/our-strategy/
https://south-ayrshire-adp.scot/about/our-strategy/
https://www.south-ayrshire.gov.uk/media/1743/Community-Safety-Partnership-Strategic-Plan/pdf/community_planning_strategic_plan.pdf?m=1625653961440
https://www.south-ayrshire.gov.uk/media/8295/VAWP-Strategy-2022-25-Aug-2022-final/pdf/VAWP_Strategy_2022-25_-_Aug_2022_final.pdf?m=1678901454597
https://www.south-ayrshire.gov.uk/media/8295/VAWP-Strategy-2022-25-Aug-2022-final/pdf/VAWP_Strategy_2022-25_-_Aug_2022_final.pdf?m=1678901454597
https://communityjusticeayrshire.org.uk/cjoip/
https://south-ayrshire-adp.scot/about/our-strategy/
https://south-ayrshire-adp.scot/about/our-strategy/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.scotland.police.uk%2Fspa-media%2Fsffp5qtf%2Fsouth-ayrshire-local-policing-plan-2023-26.docx&wdOrigin=BROWSELINK
https://www.firescotland.gov.uk/your-area/
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.north-ayrshire.gov.uk/Documents/EconomyCommunities/ayrshire-regional-economic-strategy.pdf
https://www.south-ayrshire.gov.uk/media/7653/South-Ayrshire-Delivery-Plan-Framework/pdf/South_Ayrshire_-_Delivery_Plan_Framework__-_March_2022.pdf?m=1674730978177
https://issuu.com/voluntaryactionsouthayrshire/docs/volunteer_strategy
https://www.south-ayrshire.gov.uk/media/2965/South-Ayrshire-s-new-Strategic-Economic-Plan-Vision-2030/pdf/sac_strategic_economic_plan_-_pdf_for_publishing.pdf?m=637692976801770000
https://www.south-ayrshire.gov.uk/media/2965/South-Ayrshire-s-new-Strategic-Economic-Plan-Vision-2030/pdf/sac_strategic_economic_plan_-_pdf_for_publishing.pdf?m=637692976801770000
https://www.ayrshiregrowthdeal.co.uk/service/community-wealth-building/
https://south-ayrshire-adp.scot/about/our-strategy/
https://south-ayrshire-adp.scot/about/our-strategy/
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STRATEGIC DELIVERY AREA PRIORITY WHAT DIFFERENCE WILL THIS MAKE? LINKS TO NATIONAL OUTCOMES LINKS TO KEY LOCAL STRATEGIES/PLANS
Population Health Ageing Well We will focus on ‘Ageing Well’ which will incorporate the Communities Environment Health Ageing Well (strategy due for publication Summer 2024)

work of our Ageing Well Strategy and the development

of Age Friendly Communities. We will work with our
stakeholders and local communities to codesign what

our key priorities for ageing should be so that we are
working together to make South Ayrshire the best place in
Scotland to live and age well.

5 ¥ 3

Mental Health
Improvement including
Suicide Prevention

We will support the mental health and wellbeing of

our communities with a focus on prevention and early
intervention, aligning with Scotland’s Mental Health and
Wellbeing and Suicide Prevention Strategies

Communities Health Children

& o @

Green Health and Active
Living

We will focus on green health which is about engaging with
nature to improve physical, mental and social health and
wellbeing e.g., walking, gardening/growing, bird watching.
Alongside this we will focus on active living which involves
building physical activity into everyday actions e.g. taking
the stairs rather than a lift, having walking meetings, cycling
as part of a journey.

Communities Environment Health

o ¥ &3

Physical Activity and
Sport

We will co-ordinate and monitor physical activity and
sport, so that everyone across the life course will have
opportunities to be involved in, and remain involved in,
physical activity and sporting activities.

Communities Environment Health

) ¥ 3

Mental health and wellbeing strategy - gov.scot
(www.gov.scot) - South Ayrshire Mental Health Strategy
(currently under development)

Creating Hope Together: suicide prevention
strategy 2022 to 2032 - gov.scot (www.gov.scot)
-(local action plan in place due for refresh 2024/2025)

South Ayrshire Alcohol and Drug Strategy 2023-
2026

South Ayrshire Physical Activity and Sport
Strateqgy

Sustainability

Energy

We will work to encourage appropriate energy use in
South Ayrshire (reduced use through behaviour change,
energy efficiency measures, good design etc) and
promote low and zero carbon sources of energy where
possible. We will work with partners to promote the
installation of local renewable energy generation and it's
use. Demonstrating best practice in Scotland.

Environment Health Economy

o o O

Food

We will promote healthy diet choices that reduce the
ecological footprint of our food and encourage sustainable
local food production and consumption.

Environment Poverty Health Economy

o O 8 O

Travel

We will work to promote and enable the sustainable
travel hierarchy to reduce car distance driven and ensure
when travel is required it is as sustainable, active, and
low emission as possible. We will support 20-minute
neighbourhoods.

Environment Health Economy

o o O

Nature

We will work to create functional nature networks and
connect people with nature.

Environment Communities Children Health

o O O &

Housing strategy - South Ayrshire Council
(south-ayrshire.gov.uk)

Ayrshire Energy Masterplan | Ayrshire Growth
Deal

Local Heat and Energy Efficiency in South
Avrshire - South Ayrshire Council (south-
ayrshire.gov.uk)

South_Avyrshire Active Travel Strategy 10 08.
pdf (south-ayrshire.gov.uk)

Regional Transport Strateqy | SPT | Strathclyde
Partnership for Transport

South Ayrshire Council Food Growing Strategy
(south-ayrshire.gov.uk)

South Ayrshire Biodiversity Duty Report 2021 to
2023

Irvine to Girvan Nectar Network | Scottish
Wildlife Trust
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https://hscp.south-ayrshire.gov.uk/article/60374/Ageing-Well
https://hscp.south-ayrshire.gov.uk/article/60374/Ageing-Well
https://hscp.south-ayrshire.gov.uk/article/60374/Ageing-Well
https://links.uk.defend.egress.com/Warning?crId=65cf61aaf121ef9a89a27136&Domain=south-ayrshire.gov.uk&Lang=en&Base64Url=eNoVi0EKwCAMwF5UO9xtv3FaVBArtir7_fQSckiSapMHca1lIk8jnhXbeEv2TjNXQd9pW42QuBEoR9JEHU5YXA0CMrLPgaB1mlTPBKLdKcUP7GXtxm3xB177Juo%3D&@OriginalLink=https://www.gov.scot/publications/creating-hope-together-scotlands-suicide-prevention-strategy-2022-2032/
https://links.uk.defend.egress.com/Warning?crId=65cf61aaf121ef9a89a27136&Domain=south-ayrshire.gov.uk&Lang=en&Base64Url=eNoVi0EKwCAMwF5UO9xtv3FaVBArtir7_fQSckiSapMHca1lIk8jnhXbeEv2TjNXQd9pW42QuBEoR9JEHU5YXA0CMrLPgaB1mlTPBKLdKcUP7GXtxm3xB177Juo%3D&@OriginalLink=https://www.gov.scot/publications/creating-hope-together-scotlands-suicide-prevention-strategy-2022-2032/
https://south-ayrshire-adp.scot/about/our-strategy/
https://south-ayrshire-adp.scot/about/our-strategy/
https://www.activesouthayrshire.co.uk/wp-content/uploads/2021/12/Physical-Activity-Strategy-FINAL.pdf
https://www.activesouthayrshire.co.uk/wp-content/uploads/2021/12/Physical-Activity-Strategy-FINAL.pdf
https://www.south-ayrshire.gov.uk/housing-strategy
https://www.south-ayrshire.gov.uk/housing-strategy
https://www.ayrshiregrowthdeal.co.uk/ayrshire-energy-masterplan/
https://www.ayrshiregrowthdeal.co.uk/ayrshire-energy-masterplan/
https://www.south-ayrshire.gov.uk/article/60829/Local-Heat-and-Energy-Efficiency-in-South-Ayrshire
https://www.south-ayrshire.gov.uk/article/60829/Local-Heat-and-Energy-Efficiency-in-South-Ayrshire
https://www.south-ayrshire.gov.uk/article/60829/Local-Heat-and-Energy-Efficiency-in-South-Ayrshire
https://www.south-ayrshire.gov.uk/media/2610/South-Ayrshire-Active-Travel-Strategy/pdf/South_Ayrshire_Active_Travel_Strategy_10_08.pdf?m=1630410277463
https://www.south-ayrshire.gov.uk/media/2610/South-Ayrshire-Active-Travel-Strategy/pdf/South_Ayrshire_Active_Travel_Strategy_10_08.pdf?m=1630410277463
https://www.spt.co.uk/about-us/what-we-are-doing/regional-transport-strategy/
https://www.spt.co.uk/about-us/what-we-are-doing/regional-transport-strategy/
https://www.south-ayrshire.gov.uk/media/8528/South-Ayrshire-Council-Food-Growing-Strategy/pdf/South_Ayrshire_Council_Food_Growing_Strategy.pdf?m=638169980491070000
https://www.south-ayrshire.gov.uk/media/8528/South-Ayrshire-Council-Food-Growing-Strategy/pdf/South_Ayrshire_Council_Food_Growing_Strategy.pdf?m=638169980491070000
https://www.south-ayrshire.gov.uk/media/10602/Agenda-Item-No-5a-Biodiversity-Duty-Report-2021-to-2023/pdf/item_5a_20231128_C_Biodiversity.docx.pdf?m=638360745747970000
https://www.south-ayrshire.gov.uk/media/10602/Agenda-Item-No-5a-Biodiversity-Duty-Report-2021-to-2023/pdf/item_5a_20231128_C_Biodiversity.docx.pdf?m=638360745747970000
https://scottishwildlifetrust.org.uk/our-work/our-projects/irvine-to-girvan-nectar-network/#:~:text=The%20Irvine%20to%20Girvan%20Nectar%20Network%20is%20a,long-term%20survival%20of%20pollinating%20insects%20in%20the%20area.
https://scottishwildlifetrust.org.uk/our-work/our-projects/irvine-to-girvan-nectar-network/#:~:text=The%20Irvine%20to%20Girvan%20Nectar%20Network%20is%20a,long-term%20survival%20of%20pollinating%20insects%20in%20the%20area.
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LOIP Delivery Plan

South Ayrshire Community Planning Board

$
South Ayrshire Local Outcomes Improvement Plan
$ ?

StrategicTheme: Place StrategicTheme: Wellbeing

Outcome:
Working together to improve health and
wellbeing to support our communities to
flourish.

Outcome:
Working together to improve our places
to help people and planet thrive.

Strategic Dellvery Partnerships (SDPs)

= ?
v

v v
(AL ) N\ [ N )
csr;g?sgss Cogna Tet:nltyj [ Flnarécglrolr‘;\zlr:lsmn Population Health [ Sustainability
(& y (& J J
[ N\
SDP ACTION SDP ACTION SDP ACTION (SDP ACTION ) (SDP ACTION
PLAN(S): PLAN(S): PLAN(S): PLAN(S): PLAN(S):
* The Promise * Safer * Financial Inclusion » Ageing Well * Energy
» Young Carers Communities + Economic, « Mental Health - Food
* Home, Road Employability and Improvement « Travel
and Water Lifelong Learning including Suicide . Nat
Safety Opportunities Prevention ature
* Green Health and
Active Living
* Physical Activity
and Sport
. J / \ . J
+ t 1 + +

Each SDP responsible for Performance Monitoring and Reporting

Publication of Annual Progress Report

22

14



Local Outcomes Improvement Plan 2024-2029

Links To Locality Planning

In April 2023, the CP Board agreed to make a step change in how well
we prevent issues arising and nip them in the bud early through more
integrated public services operating in our local communities. The CP ®
Board recognise that Community Planning offers an opportunity to further
embed collaboration between frontline services and our Locality Planning
approach establishes a framework to collaborate on local priorities with °
communities and produce data driven, focused action plans. We have 6
localities with three HSCP Senior Managers covering two localities each: &
B Troon and Villages
B Prestwick and Villages

Ayr North and Central

Ayr South and Villages
B North Carrick &
B South Carrick

Each Locality Planning Partnership will produce an action
plan that is based on local priorities and data driven. It is
proposed that these action plans will be scrutinised by the
HSCP Strategic Planning Advisory Group and the

CP Board. To ensure locality plans and the LOIP are o
integrated, the HSCP Senior Managers have been
asked to sit on the SDP Chairs Executive Group —

a key executive group reporting to the CP Board.

We aim to continue to develop our locality
model to complement the LOIP and encourage:

* Asimpler, more joined up local
system that offers the right support at
the right time that manages the growth
in demand and to reduce duplication
in the system;

* Integrated, multi-disciplinary teams
from across the public sector working together on the same geography and tackling issues holistically,
focused on relationship-building and gettinag to the root causes;

* A workforce who feel connected to each other and able to work flexibly, better able to meet people’s
needs; and

* Anew system partnership with the voluntary sector to co-ordinate local activity, networks and
opportunities — so that we make the best use of the strengths and assets of our communities.

23
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https://www.south-ayrshire.gov.uk/media/8694/Report-5A-SDP-Chairs-Executive-Update/pdf/Agenda_Item_5a_-_SDP_Chairs_Executive_Update.pdf?m=1681918021030
https://hscp.south-ayrshire.gov.uk/LPP
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Local Strategic Context

As previously highlighted, the strength of community planning is built upon the collaborative approach of
partners coming together. There is acknowledgement that partners work to their own individual corporate
plans (that often reference Local Outcomes Improvement Plans) which will therefore contribute directly or
indirectly towards the place and wellbeing outcomes:

Ayrshire Growth Deal (AGD) is a partnership being driven forward by the Scottish Government, the UK
Government and East, North and South Ayrshire Councils presenting a major opportunity to strengthen the
Ayrshire, Scottish and UK economies. The AGD is based around five programmes focusing on Aerospace
and Space; Communities; Economic Infrastructure; Energy, Circular Economy and Environment; and
Tourism.

Ayrshire Regional Economic Strateqy captures the strength and ambitions to make Ayrshire a

unique destination in which to live, work, invest and visit. There a six priority themes within the strategic
framework: support for enterprise; fair work; innovation; good health and wellbeing; stronger place and
communities; and enhancing natural capital.

Caring for Ayrshire is an ambitious programme that will transform health and care services across
Ayrshire and Arran with a focus on: the right care in the right place, looking after our own health and
wellbeing, and an integrated health and care system.

Community Justice Ayrshire Partnership Community Justice Outcomes Improvement Plan outlines how
statutory, and third sector organisations work together, to reduce reoffending and improve outcomes for
people affected by the Justice System.

24
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https://www.ayrshiregrowthdeal.co.uk/programmes/
https://www.north-ayrshire.gov.uk/Documents/EconomyCommunities/ayrshire-regional-economic-strategy.pdf
https://www.nhsaaa.net/about-us/caring-for-ayrshire/
https://communityjusticeayrshire.org.uk/cjoip/
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Police Scotland South Ayrshire Local Policing Plan 2023-2026 to improve the safety and wellbeing of

people, places and communities in South Ayrshire.

Scottish Fire and Rescue Service Local Fire and Rescue Plan outlines specific priority areas for South
Ayrshire.

South Ayrshire Alcohol and Drug Partnership involves over 100 individuals and organisations working
alongside individuals, families and communities to reduce the impact of drugs and alcohol on the population
of South Ayrshire. Explore their change story here.

South Ayrshire Community Learning and Development (CLD) Partnership 3 year plan 2021-2024
supports the co-ordination of all CLD provision in South Ayrshire and ensure the contribution made by
the CLD Partnership is recognised and makes substantial contribution in achieving outcomes achieved in
South Ayrshire Local Outcomes Improvement Plan.

South Ayrshire Council Plan 2023-2028 has three overarching priorities of Spaces and Places; Live,
Work and Learn; and Civic and Community Pride with supporting outcomes. The Council’s priorities and
outcomes place an emphasis on the connection between our places and the wellbeing of our communities
and environment.

South Ayrshire Local Housing Strategy (2023-2028) is the local authority’s sole strategic document for

housing and related services in its area. The Housing (Scotland) Act 2001 places a statutory requirement
on local authorities to produce an LHS which sets out its strategy, priorities and plans for the delivery of
housing and related services over a five-year period.

South Ayrshire Local Development Plan 2 which sets out the development strategy, key policies and
proposals that provide the land use planning framework to guide development in South Ayrshire up to 2032.
Preparation work is underway on the Local Development Plan 3.

South Ayrshire Health and Social Care Partnership (HSCP) Integration Joint Board Strategic Plan 2021-
2031 is a ten-year vision for integrated health and social care services with the vision of ‘empowering our
communities to start well, live well and age well’. The HSCP developed the ‘Wellbeing Pledge' reflecting
the notion of two parties (public services and the community) contributing to a common goal. Team Around
the Locality is an ongoing development enabling the operational implementation of the ambitions set out in
the IJB Strategic Plan and other key strategic objectives. Services within HSCP have developed their own
strategies to deliver on the strategic priorities of the current Strategic Plan including:

» Children and Young People’s Services Plan 2023-2026,
* Learning Disability Strategy 2022-2027,

» South Ayrshire’s Parenting Promise 2021-2030,

» Social Isolation Strategy 2019-2027,

» Adult Carers Strategy 2019-2024,

» Sexual Exploitation Strategy 2020-2025,

*  Young Carers Strategy 2021-2026.
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.scotland.police.uk%2Fspa-media%2Fsffp5qtf%2Fsouth-ayrshire-local-policing-plan-2023-26.docx&wdOrigin=BROWSELINK
https://www.firescotland.gov.uk/your-area/
https://south-ayrshire-adp.scot/about/our-change-story/
https://www.south-ayrshire.gov.uk/media/3651/South-Ayrshire-Community-Learning-Development-Plan-2021-2024/pdf/south_ayrshire_community_learning__development_partnership_report_-_aug_2021_final.pdf?m=1677688173043
https://www.south-ayrshire.gov.uk/council-plans
https://www.south-ayrshire.gov.uk/media/9333/Draft-Local-Housing-Strategy-2023-28/pdf/Draft_Local_Housing_Strategy_2023-28.pdf?m=1687276049850
https://www.south-ayrshire.gov.uk/article/28782/Local-development-plan-2
https://local-development-plan-3-southayrshire.hub.arcgis.com/
https://hscp.south-ayrshire.gov.uk/article/29043/Strategic-Plans-Strategies-and-Policies
https://hscp.south-ayrshire.gov.uk/article/29043/Strategic-Plans-Strategies-and-Policies
https://hscp.south-ayrshire.gov.uk/media/3138/Wellbeing-pledge/pdf/AUG_2021_Wellbeing_Pledge.pdf?m=637713751939070000
https://hscp.south-ayrshire.gov.uk/media/10834/6-Appendix-1-Straw-Man-Presentation/pdf/6._Appendix_1_-_Straw_Man_Presentation.pdf?m=1702650031323
https://hscp.south-ayrshire.gov.uk/media/10834/6-Appendix-1-Straw-Man-Presentation/pdf/6._Appendix_1_-_Straw_Man_Presentation.pdf?m=1702650031323
https://hscp.south-ayrshire.gov.uk/article/60570/Children-and-Young-People-s-Services-Plan-2023-2026
https://hscp.south-ayrshire.gov.uk/LDStrategy22-27
https://hscp.south-ayrshire.gov.uk/ParentingPromise
https://hscp.south-ayrshire.gov.uk/article/29047/Social-Isolation-Strategy-2019-2027
https://hscp.south-ayrshire.gov.uk/article/29048/Adult-Carers-Strategy-2019-2024
https://hscp.south-ayrshire.gov.uk/article/29046/Sexual-Exploitation-Strategy-2020-2025
https://hscp.south-ayrshire.gov.uk/article/29044/Young-Carers-Strategy-2021-2026
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Equalities

South Ayrshire Council (SAC) Equality Impact Assessment process has been followed during the
various stages of the CPP move to locality-based working which incorporates the development
of the new LOIP. The completion of the Equalities Impact Assessment (EQIA) (incorporating the
Fairer Scotland Duty) has been an iterative process and the EQIA has continued to be updated
to reflect plans as they proceed. South Ayrshire Council is in the process of developing a new
online Integrated Impact Assessment (IIA) which incorporates a range of cross-cutting themes
including: Equalities and the Fairer Scotland Duty, United Nations Convention on the Rights of the
Child (UNCRC); Sustainability, Climate Change and Biodiversity; Our Ageing Population; Trauma
Informed Services; Health and Wellbeing, Rurality and The Promise. As part of a testing phase
of the new IIA, information contained with the EQIA has been transferred onto the new system
allowing the CPP to consider further strategic challenges.

The IIA Summary Report can be
accessed via the Community
Planning Partnership webpage.



https://www.south-ayrshire.gov.uk/cpp
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Supplementary Data linked to priority areas.

Childrens Services

As of Dec 2023, South Ayrshire had 484 young
carers registered.

88.5% of children being looked after in the
community compared to 89.8% nationally

Proportion of looked after children with more
than 1 placement in the last year (Aug-July) 17.6%
compared to 15.9% nationally.

Sustainability

CO2 Emissions area wide per capita 4.89
compared to Scotland rate 5.10

CO2 Emissions from transport per capita:
23.25 compared to 26.81

54% of total household waste is recycled
compared to 43.3% for Scotland.

Safer Communities

p Crimes and Offences rate per 10,000 population is 775 compared to
842 nationally.

ﬁ Dwelling Fires per 10,000 population is 171.8 compared to 159.9
¥4 nationally.

‘\;\h Domestic Abuse rate per 10,000 population 110 compared to 118

nationally.

®
,‘; Perceptions of safety when walking alone in their neighbourhood
]

after dark is 85% in South Ayrshire compared to 82% in Scotland.

'.\ Over 20% more women feel less safe than males when walking
A

alone in their neighbourhoods after dark.

e/ On average 50 people accidentally drown in Scotland each year, and
s\'Jc a further 29 people take their own lives in and around the country’s
=—~= water ways.
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Financial inclusion and growth

12.2% of South Ayrshire population is income deprived which is similar
rate to Scotland (12.1%).

Employment Deprived (working age population) 10% compared to 9.3%.

South Ayrshire is 10th highest child poverty rate nationally and is above
the Scottish average - 24.4% compared to 22.6%.

Fuel Poverty is 24.8% compared to 24% nationally (SHCS 2021/22).

Claimant count as a percentage of working age population 3.7%
compared to 3.2%.

Percentage of unemployed people assisted into work from council
programmes 12.7% compared to 12.9%.

Percentage of pupils entering a positive destination is 98.6% which is
higher than the Scotland rate of 95.7%.

Proportion of people earning less than the real living wage 20.2%
compared to 9.4%.

Enterprise survival rate is 48.6% compared to 59% nationally.

Number of business gateway start-ups in South Ayrshire is 19.9
compared to 14.3 for Scotland.

Population Health

Life expectancy Male 76.4 Scotland 76.5.

Life expactancy Female 80.8 same as Scotland.

90.3% of adults said they were satisfied with parks and open spaces in
South Ayrshire compared to 87.3% nationally. \
73.3% of adults said they were satisfied with leisure facilities in South
Ayrshire compared to 71% nationally.

Emergency Admissions (over 65s) in South Ayrshire is 26,854 compared to
23,340 nationally. (

% of people aged 65 and over with long-term care needs who receiving
personal care at home 58.4% compared to 61.5% nationally.

Mental Wellbeing (WEBWMS) score is 48.8 in South Ayrshire
compared to 47 for Scotland.

Wellbeing (life satisfaction) 7.58 compared to 7.49. ‘
Suicide: average mortality rate for South

Ayrshire is 13.3 compared to Scotland ~

rate of 14.4.

Suicide deaths were around three times more \

likely among those living in the most /)

deprived areas than among those in the
least deprived areas. é

Q
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Sources: Community Planning Outcomes Profile ; Local Government Benchmarking Framework ; Scottish Government ;
Scottish Health Survey : ROSPA
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Priority Development Timeline o FrYY o

May to November 2023

Approval was given by South Ayrshire CP Board in April 2023 to begin the process of developing a
new LOIP for the period 2024 to 2029. This was part of a wider move by the CPP to locality-based
working and alignment with the refresh of South Ayrshire Health and Social Care Partnership (HSCP)
Locality Planning Groups to becoming Locality Planning Partnerships.

The SDPs have played an instrumental role, with support from the SDP Chairs Executive, to develop
and agree the high-level outcomes and supporting priority areas which will be taken forward. This
has been based on the knowledge and expertise of SDP members when considering areas of priority
need:

» which previous LOIP priority areas should transfer into the new LOIP;

* horizon scanning (such as ageing population, emerging national strategies);

* what priority areas would remain South Ayrshire wide, those that would be considered more
effectively within localities (such as dementia friendly communities); and

* key drivers previously mentioned.
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Appendix 3

Public Consultation Timeline o—¢),— o
January and February 2024

In November 2023, the Community Planning Executive approved the high-level strategic themes and
priority areas to proceed to public consultation. Consultation was carried out between January and
February 2024 and was shared via an online survey, paper copies available at libraries and attendance
at community events/meetings. A total of 367 responses were received.

Findings show that there is a high level of support for the priority areas, with agreement given for all
the priority areas proposed:

The Promise 83% . 13% | The consultation

Young Carers 88% ¢ BT summary report
Financial Inclusion and Growth 87% . 9% | can be accessed
via the Community

Economic Employment Lifelong Learning 90% . % .
. Plannin
Agcing Well 89% - 6% g o
Partnership
Mental Health / Suicide Prevention 90% -5% Webae.
Active Living 90% . 7%
— i R Fo/lowmg. the consultation
process, it was agreed by
Food 81% | I Population Health SDP
members to separate the
vel . .o, PP
Trove Lol . Active Living priority into
Natiire 86% R the priorities of Green
: Health and Active Living;
Safer Communities 92% .S'L_ and PhySICaIACtIVIty and
Fire, Road, Water Safety 86% - 8% SpOfT These updated .
priorities are reflected in
0% 20% 10% 60% 80% 100% BN Figure 1.

Not sure
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This information can be made available, on requesl, in braille, large print or audio formats
and can be translafed into a range of languages. Contact details are provided below.
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fog Treardt Har 3 88, 3 nidg »i3 Aes 9% IV feu &t ot v maret 9, w3 foger
IIANT IT S8 feg & gagafent 77 AIET I HUIS Jd6 B! Areardt Jaf fest aret

Niniejsze informacje moga zostac udostepnione na 2yczenie, w alfabecie Braille'a, w druku
powiekszonym lub w formacie audio oraz mogga zostac przettumaczone na wiele jezykow
obcych. Dane kontaktowe znajduj3 sie ponizej.

Faodar am fiosrachadh seo fhaighinn, le iarrtas, ann am braille, cld mor no clar fuaim agus
tha e comasach eadar-theangachadh gu grunn chananan. Tha fiosrachadh gu h-iosal mu
bhith a' cur fios a-steach.

South Ayrshire Council
Contact Centre
0300123 0900




Agenda Item 5 — Appendix 2

South Ayrshire

COMMUNITY

PLANNING

Partnership

All together — growing, caring and living a better life

CONSULTATION PLAN: SOUTH AYRSHIRE LOCAL OUTCOMES IMPROVEMENT PLAN

Developed with guidance from SAC Community Engagement Strateqy 2020

Inclusion:

We will identify and involve the
people and organisations that are
affected by the focus of the

Engagement will take place across our Community Planning
Partners and relevant services/teams within each of the
partner organisations. We will utilise the Community
Planning Participation and Engagement Group (CPPEG)

engagement. who will support engagement with communities of interest
and locality-based engagement via our Locality Planning
Partnerships.

Support: We will take the advice and expertise from the CPPEG to

We will identify and overcome any
barriers to participation.

ensure that any barriers to participation are highlighted and
through members of that group, engagement and
consultation will be adapted where appropriate. We will
ensure that our consultation is in plain English and that our
local communities can identify what the local priority areas
mean to them.

Planning:

There is a clear purpose for the
engagement, which is based on a
shared understanding of community
needs and ambitions.

The purpose of the consultation is to seek views on our new
Local Outcomes Improvement Plan (LOIP). This has been
developed by our Strategic Delivery Partnerships in
conjunction with our Strategic Delivery Partnership (SDP)
Chairs Executive. The ambition of our new LOIP is to
reduce inequalities and improve outcomes for everyone in
South Ayrshire. The CP Board that the CPPEG will have a
key role in supporting the engagement process.

Working Together:

We will engage and work effectively
together to achieve the aims of the
engagement.

We will seek support from our Community Planning Partners
and CPPEG. We will also seek guidance from SAC Thriving
Communities (Community Engagement team) to ensure that
we get as wide a response as positive from across our
partners and communities. A variety of communication
methods will be used. A copy of the consultation mandate
is attached as appendix 1.

Methods:
We will use methods of engagement
that are fit for purpose/

A variety of methods will be used for engagement including
general consultation through the SAC website. The CPPEG
will use the most appropriate method of engagement
specific to each of the groups that members represent.

Communication:

We will communicate clearly and
regularly with people, organisations
and communities affected by the
engagement.

We will provide feedback to our Community Planning
Partners on the outcome of the engagement. We will
consider the feedback in light of our priority areas and
collectively agree where changes need to be made (if
required) in respect of the responses.
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Impact:

We will assess the impact of the
engagement and use what we have
learned to improve our future
engagement.

We will be open and transparent and will include detailed
information on the consultation process including feedback
on the engagement within our Local Outcomes
Improvement Plan and provide information on what has
changed as a result.

We will also include as evidence within our equality impact
assessment process (which will be superseded by SAC
Integrated Impact Assessment).

CONSULTATION TIMELINE

e Meetings have been held with the SDP Chairs Executive on the 12t September, 5" October
and 6" November to finalise high level LOIP outcomes and supporting priority areas. As part
of this process, consultation has been carried out by each of the SDPs with members in the

development of priority areas.

e 27t November 2023 — new LOIP to be presented to CP Executive for approval.

e January 2024 - February 2024 (for a period of up to 6 weeks) — consultation to take place
with wider Community Planning Board, community planning partners, communities of
interest (though the Community Planning Participation and Engagement Group) and wider

general public.
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Appendix 1

Consultation Mandate

south

AYRSHIRE

COUNCIL

The Consultation Mandate provides clarity for those involved in the consultation process. The following
template should be used by those responsible for the development and delivery of the process. A well-
constructed mandate ensures that everyone is clear about the purpose of the consultation.

Contact Name:
Contact Service:

Elizabeth Dougall
Policy, Performance and Community Planning, Strategic Change and

Communities Directorate

Contact Email:

Elizabeth.dougall@south-ayrshire.qgov.uk

Final date for comments: 19" January 2024

Consultation Mandate

Local Outcomes Improvement Plan

Community Planning
Partnership

The Community Planning Partnership is looking to undertake consultation
regarding developing our new Local Outcomes Improvement Plan Priorities to
improve outcomes for our local communities. The priorities we have identified
for our new plan are the areas of focus where we think we can make the biggest
impact.

need to hear the views
of...

We are seeking the views of wider Community Planning Board, Community
Planning partners, communities of interest (though the Community Planning
Participation and Engagement Group) and wider general public.

about...

The Community Empowerment Act 2015, Part 2 requires a Local Outcome
Improvement Plan (LOIP) to be produced.

The purpose of the consultation is to seek views on our new Local Outcomes
Improvement Plan priority areas which have been developed by our Strategic
Delivery Partnerships in conjunction with our Strategic Delivery Partnership
(SDP) Chairs Executive. The ambition of our new LOIP is to reduce inequalities
and improve outcomes for everyone in South Ayrshire. The Community
Planning Participation and Engagement Group will have a key role in supporting
the engagement process.

so that...

The responses from the consultation will be collated and the information
provided used to guide and shape the LOIP moving forward.

Can...

The responses will be shared with the Strategic Development Partnerships to
ensure the priorities proposed are fit for purpose.

On/by...

January 2024 (for a period of 6 weeks) — consultation to take place with wider
Community Planning Board, community planning partners, communities of
interest (through the Community Planning Participation and Engagement Group)
and wider general public.

so as to accomplish...

A robust LOIP containing priorities and actions that will contribute to the CPP
high level outcomes of:
o Working together to improve our places to help people and planet
survive; and
e Working together to improve our health and wellbeing to support our
communities to flourish.

Communications Team
Support requested i.e.
Social Media and
Webmaster

The consultation will be shared with the Communications Team to allow the link
to the survey to be shared across South Ayrshire.
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south Ayrshire
COMMUNITY
PLANNING

R LOIP CONSULTATION: SUMMARY RESULTS

South Ayrshire Community Planning Partnership is in the process of developing a new Local
Outcomes Improvement Plan. The priorities identified are the main areas of focus where the
biggest impact can be made and focus on improving outcomes around place and wellbeing.

To capture feedback on the priority areas, a consultation was carried out with residents and
partners throughout South Ayrshire. The consultation opened on 22" January 2024 and
closed on 29" February 2024.

The questionnaire was shared through an online survey link, QR code, and paper copies
available at libraries and attendance at the community events.

A total of 367 responses were received.

Below is a summary of the consultation results, including an outline of feedback/comments
received in relation to the specific priority areas.

A full list of all comments will be made available to the Strategic Delivery Partnerships to assist
with development of action plans.

Age Group — Town/Locality

e 1in 3 respondents were aged 65 years and over;

e The highest percentage of respondents put Ayr as their town of residence including
Alloway, Belmont, Forehill and Ayr North areas;

e Prestwick and Troon also accounted for 13% of the total for each of these localities;

¢ 1in 10 respondents resided in one of the villages throughout South Ayrshire including
Dundonald, Symington, Mossblown, Annbank and Tarbolton; and

e Otherrespondents referenced are those who reside out with the South Ayrshire locality
but work in the area.

Town / Locality

Age Group
40% Ayr I
30% Girvan-South Carrick [N
20% Maybole-North Carrick N
10% :
. Prestwick |G
0% m N
18 or 19-24 25-34 35-44 45-54 5HH-64 8bHand Troon NN
under over
Age Group Villages 1IN
Other [N

0% 10% 20% 30% 40% 50%
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Key Area 1 Childrens Services

Over 80% of respondents agreed with the priorities of The Promise and Young Carers.

Young Carers I
The Promise I
0% 20% 40% 60% 80% 100%
The Promise Young Carers
Yes 83% 88%
mNo 4% 2%
Not sure 13% 10%

Comments (n = 74)

¢ Over two thirds of the comments made were from the over 55 age group;

e 1.in 5 people commented on their support of the priorities as they are ‘important

service’ and are ‘meaningful priorities which make a difference’;

e There were a high number of comments about the lack of information provided making
it ‘unable to give an informed opinion’. A few people were unclear on what The

Promise was and thought some of the language used was not appropriate;

¢ 1.in 10 people said that everyone should be entitled to support commenting that ‘all
children and young people should be entitled to support as and when it's needed’ and
also mentioned the elderly and adult carers. Other comments were ‘there must be no
gap in services at transition from child to adult care’ and asked ‘is there commitment
to deliver to other groups of young people? as these groups only represented a small

proportion of the community;

e Other comments were in relation to making sure the right people who needed support

were identified and emphasising the importance of education; and

o A few people also felt that some key areas such as learning disabilities, additional

support needs and addiction were not covered by these priorities.
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Key Area 2 Financial Inclusion and Growth

The majority of respondents agreed with the priorities of Financial Inclusion and Growth, and
Economic, Employment and Lifelong Learning.

Economic, Employment, Lifelong
Learning
Financial Inclusion and Growth I

0% 20% 40% 60% 80% 100%

Financial Inclusion and Growth Economic, Employment, Lifelong

Learning
Yes 87% 90%
mNo 4% 2%
Not sure 9% 7%

Comments (n =71)

e Over three quarters of the comments made were from the over 55 age group;

e 15% commented on employment opportunities including the benefits of working,
training and volunteering, and focus on supporting local businesses to develop their
workforce;

¢ Raising awareness of the support and where to access help was also addressed in the
comments with people wanting to improve signposting to the services that can help as
well as ‘hands on support’ for those who needed it. One person mentioned that
‘school’s lack life-skill classes to educate from a young age about financial matters
they may face in adult life’; and

e Other comments highlighted that ‘a focus must be on cost of living to support families’
and ‘rural communities are being failed by these services not reaching them’.
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Key Area 3: Population Health

9 out of 10 respondents agreed with all the priorities under Key Area 3 — Population Health.

Active Living I
Mental Health / Suicide Prevention I
Ageing Well I

0% 20% 40% 60% 80% 100%
Mental Health / Suicide

Ageing Well Prevention Active Living
Yes 89% 90% 90%
mNo 5% 5% 4%
Not sure 6% 5% 7%

Comments (n = 86)

Over two thirds of the comments made were from the over 55 age group. No-one
under 25 commented on this key area;

There was a lot of support for these priorites with a few people highligting how active
and physical living can improve mobility, mental health and social isolation;

1 in 4 people commented on active living. Most of the feedback focussed on the
importance of having suitable recreational facilities and activities available for all
communities, and ensuring they are promoted and people are aware of them. Sports
such as golf, walking football and Invigor8 were mentioned as activities some of the
participants took part in. The positive outcomes of green health were also praised;

1 in 5 people commented on the resources and support required for this key area.
More help for older people in their homes (eg. Care & Repair), as well as more mental
health services (eg. CAMHS) for young people were given as suggestions; and

A couple of people mentioned the importance of ensuring all groups within South
Ayrshire were included such as learning disabilities, physical disabilities, addictions
and rural communities.
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Key Area 4: Sustainability

Over 80% of respondents agreed with the priorities of Energy, Food and Nature.

3 out of 4 respondents agreed with the priority of Travel.

Nature -
Travel I
Food -
Energy -
0% 20% 40% 60% 80% 100%
Energy Food Travel Nature
Yes 81% 81% 74% 86%
®No 8% 8% 14% 6%
Not sure 11% 11% 12% 8%

Comments (n = 100)

Three quarters of the comments made were from the over 55 age group. No-one under
25 commented on this key area;

1 out of 4 comments were in relation to Travel. Comments varied from accessiblity,
cost, investment and infrastructure. Access to public transport for rural villages was
the main concern raise with many commenting that car use is essential for these areas
and bus timetables and routes did not meet the needs of these communities. Cost of
public transport and affordability of changing to an electric/hybrid vehicle was also
mentioned;

Many who commented on travel felt that more investment is needed for the
infrastructure to connect to green space, improve public transport and maintenance of
roads, paths and cycle routes;

Food was the other main area which received a high percentage of comments. Most
of the comments were in relation to cost and affordability of a healthier diet, and being
able to use more local produce and having impact on carbon footprint;

Other areas covered included 20 minute neighbourhoods with a few people wanting a
better definition and explanation of what this while others did not support them as there
should be no restrictions on residents and that they were unworkable; and

A few people said that all the issues under Sustainability were important and essential
in promoting wellbeing in communities.

39



Key Area 5: Community Safety

The majority of respondents agreed with both of the priorities under Community Safety —
namely Safer Communities and Home, Road and Water Safety.

It should be noted that due to a technical error there were slightly less responses to this section
(total = 309 respondents).

Home, Road, Water Safety I
Safer Communities I
0% 20% 40% 60% 80% 100%
Safer Communities Home, Road, Water Safety
Yes 92% 86%
mNo 4% 6%
Not sure 5% 8%

Comments (n = 49)

Over two thirds of the comments made were from the over 55 age group. No-one
under 25 years commented on this key area;

1 in 5 respondents commented on violence, in particular violence against women and
girls. Although many agreed that this was important and that education from a young
age should play a part, they would also like to see all forms of violence being addressed
including men and boys — comments included ‘it should be the priority to reduce
violence against everyone, gender shouldn't be a consideration’;

A high percentage of respondents mentioned roads in their comments although the
majority of them were in relation to the condition of the roads and potholes which is not
necessarily a community safety issue. Speeding vehicles especially in villages was
also mentioned;

1in 10 respondents said they would like to see a more visible police presence in areas
with better trained and more police in local areas;

A few people also commented on antisocial behaviour around landlords dealing with
tenants, more control over dogs by owners, youth disorder in towns and bullying in
schools; and

Suggestions included better street lighting, CCTV, more support for agencies working
in this sector and making sure fire safety is also covered. One person said ‘free
swimming lessons for school kids would help with safety in waterways’.

Please note:

There was a recurring theme throughout all of the comments with a percentage of respondents
raising concerns about how the priorities were going to be delivered and success measured
as well as expressing doubts over funding and where finances were coming from.
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In relation to the priorities previously identified, are there any specific areas that we
should focus on?

Comments (n=172)

Respondents were asked which areas should be focussed on in relation to the priorities
identified;

1in 4 people said that the Ageing Well priority should be the main focus mainly around
health. The most popular comments were around the safety and wellbeing of the
older population including active living, facilities and support available; and mental
health services and suicide prevention;

A few people also mentioned more support for people with learning disabilities,
addictions, and better access to services;

Sustainability and Safer Communities were other popular priorities mentioned,;
Sustainability comments mainly covered better and more affordable transport
especially in rural areas, better access to nature and green space, and energy
efficiency; and

Safer Communities comments focussed on public safety, community involvement,
better street lighting, road safety and cleanliness of streets.

Priority Some Comments
Ageing Well / Health — Enabling a better, living well strategy for the elderly;

— Early intervention and preventative strategies for mental
health for adults and children;

— Health care should be priority for all, getting more difficult to
access;

— Health especially in terms of diet, exercise, ageing and
mental health; and

— Support for people with learning disabilities.

Sustainability — Promote energy efficiency;

— Infrastructure to accommodate national green targets;

— Nature is great but ensuring access to clean, green space
for community use is important;

— Better (sustainable) transport links to our rural villages; and

— All the key issues under 'sustainability' are a priority, energy
and travel in light of recent stats about how bad the climate
situation is becoming.

Safer Communities — Public safety / safer communities;

— Street lighting - walking outside during the winter months
feels very unsafe;

— Speeding in villages and outside local schools;

— Try to get community involved in positive life solutions and
activities; and

— Keeping the streets clean and tidy, the bins regularly
emptied.

1in 10 people thought that all the priorities listed were important and should all receive

the same level of attention, although a few commented that they thought they were
overreaching and would not be achievable.
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Comments not covered under the priorities included housing, tourism and condition of
roads.

Do you feel there is anything missing? What would you like to see incorporated?

Comments (n = 106)

Participants were asked if they thought anything was missing from the priorities and if there is
anything in particular they would like to see within the plan. There were various comments
provided with the most popular being around communities being involved and supported,
improving the economy, development of services and facilities, budgets/finance, health and
housing. Feedback also included:

1in 4 people commented on support for communities covered topics such as making
sure communities were listened to, having adequate facilities for them to use for
activities and socialising (including rural communities), making people feel safer by
tackling antisocial behaviour, addiction and violence. A couple of people also
mentioned better maintenance of areas to improve civic pride;

Improving the economy relates to development Ayr town centre with more business
opportunities and employment. A few people also would like to see the appearance of
Ayr town centre improved to encourage more tourism to the area;

Development of services and facilities covered the issue of ensuring services met the
needs and demands of people requiring support. Examples provided included Care
& Repair, transition service for adults with learning disabilities, addiction services, and
financial support.

1 in 10 people questioned how the priorities would be delivered with current budget
constraints and financial concerns. One person suggested that it would be beneficial
to have examples of what can be done;

Health comments covered the need for adequate resources especially in relation to
mental health and better access to care facilities;

Around 8% of people said that housing should be included in the plan as there were
issues around availability for everyone, maintenance, and appearance of current stock;
and

Other comments were about providing more details on the priorities as they were a bit
vague, ensuring priorities had more of a commitment for the general population and
not just focussed on defined groups.
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Integrated Impact Assessment

Integrated Impact Assessment Summary Report
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Page 2 Integrated Impact Assessment

Public sector equality duty

Eliminating unlawful discrimination, harassment, and victimisation?

The new Local Outcomes Improvement Plan seeks to mainstream equalities in it's over arching
outcomes and will ensure that any subsequent action points to not disproportionately disadvantage
one community or group over another. South Ayrshire CPP is committed to eliminating discrimination
and stigmitisation and the structure which has been put in place will play a positive role in the
contribution towards this vision, supporting our communities and citizens to grow, care and live a
better life in South Ayrshire.

Advancing equality of opportunity?

The new Local Outcomes Improvement Plan is inclusive of everyone and ensure equality of
opportunity to improve outcomes. In addition, the CPP has identified key areas of focus within the
LOIP taking into consideration children and young people (in particular those with caring
reponsibilities and those who are care experienced/care leavers) and our ageing population. Poverty
is also a key area of focus. The CPPs seek to encourage and improve participation through our
Community Planning Participation and Engagement Group which represents 'communities of interest'
across South Ayrshire. Locality Planning is community led and driven and action plans will be
determined by communities needs and understanding of their communities.

Fostering good relations?

The new Local Outcomes Improvement Plan is inclusive of everyone and ensure equality of
opportunity to improve outcomes. In addition, the CPP has identified key areas of focus within the
LOIP taking into consideration children and young people (in particular those with caring
reponsibilities and those who are care experienced/care leavers) and our ageing population. Poverty
is also a key area of focus. The CPP seeks to encourage and improve participation through our
Community Planning Participation and Engagement Group which represents 'communities of interest'
across South Ayrshire.

Impact code key

PC EQUALITIES: impact on protected characteristics
SE EQUALITIES: impact on socio-economic inequality
HR EQUALITIES: impact on human rights

El ENVIRONMENTAL IMPACTS

cC CROSS-CUTTING IMPACTS

Does this proposal require a Child Rights and Wellbeing Impact Assessment (CRWIA)? yes
Please turn over for CRWIA detail.

Respectful » Positive ¢ Supportive * Ambitious ¢ Proud The South Ayrshire Way
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Child Rights & Wellbeing Impact Assessment (CRWIA) summary

CRWIA for a non-legislative policy/measure

CRWIA title:

South Ayrshire Community Planning Partnership (CPP) move to locality-based working and new
Local Outcomes Improvement Plan

Publication date:

18/04/24

Summary of policy aims and desired outcomes

Wider strategic refresh of the community planning structure and the development of a new Local
Outcomes Improvement Plan (LOIP) in line with the requirements of the Community Planning
Empowerment (Scotland) Act 2015.

Executive summary

In April 2023, the CP Board approved the restructure of the CPP. During the past year work has
taken place to refresh Locality Planning Partnerships (LPPs) and develop a new LOIP with high
level outcomes of Place and Wellbeing.

Background:

LPPs will develop locality plans based on local data and need. The new LOIP (2024-2029) has
high level outcomes of Place and Wellbeing. The Children's Services Planning Partnership is a
Strategic Delivery Partnership reporting to South Ayrshire Community Planning Board.

Scope of the CRWIA, identifying the children and young people affected by the policy, and
summarising the evidence base:

There will be 2 LOIP prioirty areas with a specific impact: The Promise and Young Carers.
Other LOIP priorities will postively impact children and young people through a wider population
approach. Evidence through Children and Young People's Services Plan.

Children and young people’s views and experiences:

This has been led by Children's Services Planning Partnership in relation to the development of
the new Children and Young People's Service Plan 2023-2026. Wider engagement has also
taken place as part of the public LOIP Consultation.

Key Findings, including an assessment of the impact on children’s rights, and how the measure
will contribute to children’s wellbeing:

The Children's Services Planning Partnership has agreed that The Promise and Young Carers
are LOIP prioirites therefore specific impact. Other LOIP priorities will postively impact through a
wider population approach through outcomes of place and wellbeing.

Monitoring and review:

Via CP Board due to statutory requirement to publish annual progress reports. The Children's
Services Planning Partnership will be the lead for monitoring the priorities of The Promise and
Young Carers through the Children and Young People Service Plan.

CRWIA Declaration Authorisation
Policy lead:
Susan McCardie, Co-ordinator: Performance and Community Planning

Date:

12/04/24

Deputy Director or Equivalent:

Lyndsay McRoberts, Depute Chief Executive and Director of Education

Respectful » Positive ¢ Supportive * Ambitious ¢ Proud The South Ayrshire Way
45



Agenda Item No. 6

South Ayrshire

South Ayrshire Community Planning Partnership Board COMHH.'.IE;

Partnership

Report by Service Lead — Policy, Performance and Community Planning to
Community Planning Partnership Board Meeting of 18" April 2024

Subject: South Ayrshire Child Poverty Strategy 2024-2029

1.1

3.1

3.2

3.3

3.4

Purpose of Report

To seek approval for the new South Ayrshire Child Poverty Strategy 2024-2029
attached as appendix 1.

The Board is recommended to:
21  Approve the new Child Poverty Strategy 2024-2029.
Background

As previously highlighted to the Board, the Scottish Government, through the Child
Poverty (Scotland) Act 2017 (the Act), set out highly ambitious poverty mitigating
related targets to be achieved by Community Planning Partnerships by 2030. The
key drivers that impact on child poverty have been stated within the Act’s Delivery
Plan as:

* Income from employment;
* Cost of living; and
* Income from social security and benefits in kind.

In 2022 the Scottish Government produced a new delivery plan — Best Start, Bright
Futures. The plan recognises the significant contribution partners have made
toward tackling child poverty since the Act was introduced but highlights the
strategic challenges that have emerged over the past few years, including the
pandemic and cost of living crisis.

A report was submitted to the Community Planning Board (CP Board) of 20" April
2023 providing members with an update on South Ayrshire’s existing Child Poverty
Action Plan (first published in 2018). As highlighted in the progress update, a range
of actions were led by CP partners with 34 of the 59 actions shown as complete
with the remainder continuing as ‘business as usual’ or superseded by other plans
and strategies. Agreement was given to develop a new iteration of the plan for
approval in October 2023

As previously highlighted to the CP Board, the new national delivery plan and
changing strategic landscape presented an opportunity for South Ayrshire to refresh
and realign our child poverty action plan to better reflect national and local
circumstances.

46


https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/03/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-26/documents/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/03/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-26/documents/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2018/Community%20Planning%20Board/1%20November%202018/Agenda%20Item%206%20%20-%20Combined%20Report%20and%20Appendix.pdf
https://www.south-ayrshire.gov.uk/media/8705/Agenda-Item-6-Child-Poverty/pdf/Agenda_Item_6_-_Child_Poverty_Action_Plan_Update.doc.pdf?m=1681918522207

3.5

4.1

4.2

4.3

4.4

4.5

It was initially anticipated that a new Child Poverty Action Plan would be submitted
to the CP Board in October 2023, however this completion date was extended to
allow the creation of an overarching Child Poverty Strategy which has been
developed in partnership with Public Health Scotland using a ‘systems and data
driven approach’.

Progress

From the outset of the development of the Child Poverty Strategy, steps have been
taken to ensure that partners from representative organisations have been included
in the engagement work undertaken as part of the development process. Public
Health Scotland has played a key part in leading and facilitating sessions with
partners and engaging with those who have lived experience. Strategy development
has been supported by a core working group which comprised officers from Public
Health Scotland, South Ayrshire Council and NHS Ayrshire & Arran (Health
Improvement).

As highlighted within the strategy, Public Health Scotland and the CPP have carried
out an in-depth strategic needs analysis to help establish a mapping of services for
priority groups living in South Ayrshire.

A number of workshops were held with a group of multi-agency representatives who
all have an active role to play in reducing child poverty across South Ayrshire —
these workshops were held over a number of months with a focus on:
‘understanding local need and understanding our processes’ (May 2023), ‘systems
and data driven approach’ (June 2023) and finally ‘understanding the system’
(October 2023).

At the beginning of 2024, Public Health Scotland, along with the CPP, facilitated two
‘Lived Experience’ workshops for low-income parents and carers in South Ayrshire.
The first workshop was hosted in an urban area of Ayr, representing an area of high
deprivation receiving intensive resources. The second workshop was in a rural
village in the south, 11 miles from the nearest town. The purpose of the workshops
was to help inform the development of the Child Poverty strategy in South Ayrshire
by understanding local families’ experiences, priorities and thoughts on the current
system of support.

In March 2024, a session was held with a wider core group to discuss outputs from
the previous sessions to help shape the overall priorities for the strategy. Three
priority areas were identified:

PRIORITY AREA 1 PRIORITY AREA 2 PRIORITY AREA 3

Coordinated income
maximisation following
principles of proportionate
universalism*’

A child poverty system in
South Ayrshire that
delivers the best possible
outcomes for our
communities.

High quality, flexible, accessible,
and affordable education and
childcare.

" *Proportionate universalism = work to improve the quality, quantity and accessibility of all employment and education
opportunities for the benefit of all with extra targeted support into these opportunities for those most at risk and work
to ensure that when needed, the social security safety net offers the best level of support in the most accessible

manner.
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4.6

4.7

5.1

5.2

6.1

As can be seen within the Child Poverty Strategy, the logic model on page 21
provides detail on the short-term, medium-term and long-term actions required to
support the delivery of the strategy over the next 5 years.

Ultimately, the strategy will aim deliver relationship-based support within localities
from strategically aligned services.

Next Steps

Following approval by the CP Board, work will now take place to develop an annual
action plan which will support the delivery plan.

The Financial Inclusion and Growth Strategic Delivery Partnership will provide
governance for the Child Poverty Strategy and will ensure that annual progress
reports are published as per statutory requirements.

Equalities

South Ayrshire Council (SAC) Equality Impact Assessment process has been
followed during the various stages of the development of the Child Poverty Strategy.
The completion of the Equalities Impact Assessment (EQIA) (incorporating the
Fairer Scotland Duty) has been an iterative process and the EQIA has continued to
be updated to reflect plans as they proceed. South Ayrshire Council has developed
a new online Integrated Impact Assessment (Il1A) which incorporates a range of
cross-cutting themes including: Equalities and the Fairer Scotland Duty, United
Nations Convention on the Rights of the Child (UNCRC); Sustainability, Climate
Change and Biodiversity; Our Ageing Population; Trauma Informed Services;
Health and Wellbeing, Rurality and The Promise. As part of a testing phase of the
new llA, information contained with the EQIA has been transferred onto the new
system allowing the CPP to consider further strategic challenges in relation to the
Child Poverty Strategy.

With reference to protected characteristics, where the impact rating is shown as ‘no
impact’ (or grey on the infographic) this is because new arrangements are fully
inclusive to these characteristics therefore there is no additional positive or negative
impact identified. Where the impact is shown as ‘positive impact’ (green on the
infographic) it means that there is a particular focus on this protected characteristic.
A copy of the IIA summary report is attached as appendix 2.

Report by:

Co-ordinator - Performance and Community Planning
South Ayrshire Council

April 2024
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Child Poverty Strategy 2024-2029

Foreword

The South Ayrshire Community Planning
Partnership is committed to doing all we can to
minimise the impact of poverty on our communities,
our families and especially our children. In our
collective effort to respond to the pandemic

we have been listening to families who have
experienced the worst of poverty and the continuing
struggles they face, because we know that poverty
can cause mental and physical health challenges
on families and individuals and often stifles
opportunities.

In the next five years, South Ayrshire’s Child
Poverty Strategy will focus on three priority areas
and will report to the Financial Inclusion & Growth
Strategic Delivery Partnership (SDP). This SDP will
have a focus on the following priority areas as part
of the wider Local Outcomes Improvement Plan:

financial inclusion; and economic, employability
and lifelong learning opportunities — these priority
areas will compliment the Child Poverty Strategy.
In doing so we will continue to listen to our
communities to ensure that our actions are making
a real difference and giving our young people
better opportunities for them to reach their full
potential.

Councillor Julie Dettbarn
Chair of South Ayrshire
Community Planning
Partnership

Our strategic approach to this Child Poverty Strategy is underpinned
by our shared commitment across all community planning partners to
work in collaboration to reduce inequalities and improve outcomes for
everyone in South Ayrshire supporting our vision of ‘growing, caring and
living a better life’.
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Introduction
South Ayrshire Community Planning Partnership

South Ayrshire Community Planning Board (CP Board) is the executive and decision-making body of South
Ayrshire Community Planning Partnership (CPP). It makes decisions on the priorities, strategic outcomes, and
objectives for the CPP. Membership comprises:

south
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About South Ayrshire Community Planning Partnership

The Community Planning Board is supported by a Community Planning Executive who undertake an
annual review function and five Strategic Delivery Partnerships (SDPs). Voluntary Action South Ayrshire
lead on the Community Planning Participation and Engagement Group which supports the CPP with wider
local community engagement and participation.

Children’s
Services
Planning

The Children’s Services Planning Partnership (CSPP) comprises of statutory and non-
statutory partners who support children and young people across the local authority.
These agencies and organisations come together to coordinate their services to
ensure the best use of resources for the best outcomes for children and young people.
South Ayrshire Children’s Services Planning Partnership are proud to work closely and
collaboratively with Third Sector partners within the CSPP for the best outcomes of
our children, young people and families.

Community
Safety

South Ayrshire Community Safety Partnership’s Strategic Vision is that people in
South Ayrshire live in communities that are inclusive, empowered, resilient and safe.
The Partnership aims to do this by working together with local communities and
agencies, developing strategic problem solving as an overall approach.

Financial
Inclusion and
Growth

The Financial Inclusion and Growth Strategic Delivery Partnership has the main
strategic focus of tackling financial inequality, and with our partners, our key areas of
focus include employability, maximising income, child poverty, economic development
and local wealth building.

Population
Health

The Population Health Strategic Delivery Partnership will provide main community
planning context for developing leadership and strategic planning in relation to
health and wellbeing, supporting planning approaches, and initiate or enable the
development of supportive activities in relation to wider South Ayrshire health
improvement and community activity.

Sustainability

The Sustainability Strategic Delivery Partnership is working to respond to the climate
and ecological emergency locally, by bringing partners together to share information
and collaborate on projects. The partnership draws on the skills and knowledge of
its wide membership base to promote best practice and the range of co-benefits
facilitated through joined up action.
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COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015:
COMMUNITY PLANNING REQUIREMENTS

N
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IMPROVEMENT PLAN e 6 x locality plans to be
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Annual Community Planning Executive Review Meeting where LOIP
and Locality Planning Annual Progress Updates will be presented
for scrutiny (annual review to be held in October).
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Links To Locality Planning

In April 2023, the CP Board agreed to make a step change in how well
we prevent issues arising and nip them in the bud early through more
integrated public services operating in our local communities. The CP @
Board recognise that Community Planning offers an opportunity to further
embed collaboration between frontline services and our Locality Planning
approach establishes a framework to collaborate on local priorities with °
communities and produce data driven, focused action plans. We have 6
localities with three HSCP Senior Managers covering two localities each: !
B Troon and Villages
B Prestwick and Villages

Ayr North and Central

Ayr South and Villages
I North Carrick &
B South Carrick

Each Locality Planning Partnership will produce an action
plan that is based on local priorities and data driven. It is
proposed that these action plans will be scrutinised by the
HSCP Strategic Planning Advisory Group and the

CP Board. To ensure locality plans and the LOIP are ®
integrated, the HSCP Senior Managers have been
asked to sit on the SDP Chairs Executive Group —

a key executive group reporting to the CP Board.

We aim to continue to develop our locality
model to complement the LOIP and encourage:

* Asimpler, more joined up local
system that offers the right support at
the right time that manages the growth
in demand and to reduce duplication
in the system;

* Integrated, multi-disciplinary teams
from across the public sector working together on the same geography and tackling issues holistically,
focused on relationship-building and gettinag to the root causes;

* A workforce who feel connected to each other and able to work flexibly, better able to meet people’s
needs; and

* A new system partnership with the voluntary sector to co-ordinate local activity, networks and
opportunities — so that we make the best use of the strengths and assets of our communities.
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About this Child Poverty Strategy

The Community
Planning
Partnership platform
is seen as the best
way to collectively

reduce inequalities
and improve
outcomes for those
living in the most
deprived areas of
South Ayrshire.

The National Approach

The Child Poverty (Scotland) Act 2017 (the Act), set out highly ambitious poverty mitigating related

targets to be achieved by Community Planning Partnerships by 2030. In 2022 the Scottish Government
produced a new delivery plan — Best Start, Bright Futures’ . The plan recognises the significant contribution
partners have made toward tackling child poverty since the Act was introduced but highlights the strategic
challenges that have emerged over the past few years including the pandemic and the cost-of-living crisis.

Key Drivers

The key drivers that impact on child poverty have been stated within the Act’'s Delivery Plan as:

1. Income from employment
2. Cost of living
3. Income from social security and benefits in kind

Income from Costs of livi Income from social security
employment osts ofliving and benefits in kind

Hourly Hours worked Housing  Other costs Value of Reach of
.. Debts ) }
Pay per household costs of living benefits benefits
. Availability of affordable Enablers (access to o
Sk'!ljc‘ anFI Labour and accessible transport affordable credit, El'g'b'!'ty Take-up
qualification market and childcare internet access, savings criteria
and assets)

Ibest-start-bright-futures-tackling-child-poverty-delivery-plan-2022-2026. pdf
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Child Poverty Strategy 2024-2029

The Scottish Government have identified the following 6 Priority family
types as being at high risk of child poverty:

c Lone parent families e Minority ethnic families

Families with a Families with a younger
disabled adult or child mother (under 25)

Families with a child Larger families (three or
under one more children)

The offer to families across Scotland in the plan has been set out in three parts:
A. Focus on providing opportunities and support needed to enter, sustain and progress in work

B. Focus on maximising the support available for families to lead dignified lives and meet their basic
needs

C. Focus on supporting the next generation to thrive — this part will look to tackle poverty beyond
2030 and helping the next generation to avoid becoming parents with children in poverty

. For the actions above to have impact everyone
Economic S
opportunities + must pull together and offer a package of support
: available to families.

Reference: Futures best-start-bright-futures-
tackling-child-poverty-delivery-plan-2022-2026.pdf

maximisation

10
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What does Child Poverty look like in South Ayrshire

Between 2021 and
2043 the population

of South Ayshire is
projected to decrease
from 112,450 to
105,191. Thisis a
decrease of 6.9% which
compares to a projected
increase of 1.7% for
Scotland as a whole.

112,450

POPULATION

105,191

POPULATION

South Ayrshire has
more children aged

m ® 10-14years when
‘ compared
to Scotland

figures.

1 5% under 16

(National average 16.6%)

58.6%

of the
population

are working
age (16-64)
compared with

1)

26.1% es+

1

The rate of births
to young mothers
(under 25 years)
in South Ayrshire
was higher

than Scotland
between 2018 to

M

1.9% 75+

63 80/ v ) _ 2021.

= O Nationally (National average 19.6%) (National average 8.7%)

By 2043 it's estimated the number of people In 2021, South

75+ years will have increased by 35% from South m Ayrshire
Ayrshire ( ) has 7

1 3 y 664 had the f m datazones

people in 2021 to 4th highest 4 () in the top 5% most
dependency deprived vigintile

21,040 Ill N C P

’ Scotland e

95.5%

were occupied dwellings which is
slightly less than national rate of

In 2022, there were 56,453 dwellings in South Ayrshire.

95.7% imll

square
miles

(Source: National Records of Scotland,
Small Area Population Estimates 2021)
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Deprivation

Ayrshire.

* South Ayrshire has 7 datazones in the top 5% most deprived vigintile

* In 2021/22, South Ayrshire had the 10th highest child poverty rate nationally and was above the
Scottish average - 24.4% compared to 22.6%. This is an estimate of 4,807 children in South

* Fuel Poverty is 24.8% compared to 24% nationally (SHCS 2021/22)

Children living in relative poverty (after housing costs) — 5-year trend

2017-18 2018-19 2019-20 2020-21 2021-22
South Ayrshire 24.6% 24.6% 24.8% 20.6% 24.4%
Group Average 24.8% 24.0% 25.1% 21.4% 25.0%
Population Health 24.2% 23.2% 24.3% 20.9% 22.6%

Percentage of children living in poverty (after housing costs)
5-year trend : 2017/18 to 2021/22

20.0%

18.0%

< < < L. <
7 s, s, %2, 2,
s 79 <0 <7 <

== «= South Ayrshire — Group Average — Scotland

Many people in South Ayrshire are unable to manage financially, with many families living in fuel poverty
and struggling to pay their bills and feed their children. It's a sad fact that many of these families are
working families who often have the difficult decision of choosing to heat their home or buy food. Reducing
poverty is a key priority for the South Ayrshire Community Planning Partnership and our Third Sector
partners. The Partnership is committed to working collectively and in collaboration to eradicate persistent
poverty and find ways to boost family incomes whilst at the same time making efforts to reduce the cost of
living for them.

The gathering of lived experience from families who have faced the fear and stress of poverty will continue
to be an essential source of how the Partnership directs its response and resources to those most in need.
This is a key area for the Partnership to build upon and one where we need to continue to learn and foster
trust in our most deprived areas. The Community Planning Partnership platform is seen as the best way to
collectively reduce inequalities and improve outcomes for those living in the most deprived areas of South
Ayrshire.

Our understanding of Child Poverty in South Ayrshire is drawn from national guidance and statistics, local
data and research and what our communities tell us.

The Community Planning Partnership is responsible for the co-ordination, production, publication and
monitoring of the Child Poverty Strategy.

As referenced in the South Ayrshire Children’s Service Planning Data for 2023-2026 South Ayrshire has
traditionally been viewed as a relatively affluent area but that is changing and across a number of measure,
the area is moving closer to the Scottish average.

60
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Notwithstanding this general trend, there are some significant pockets with higher levels of deprivation
which are often characterised by poorer outcomes.

The Scottish Index of Multiple Deprivation (SIMD)? shows 19 datazones in South Ayrshire falling within
Scotland’s 15% most deprived datazones — affecting an estimated 12,888 people. Most of these datazones
are found to be in the Ayr North and Whitletts area of Ayr, but three are in Girvan and one each in Troon &
Maybole. Six datazones in Ayr North fall within the worst 5% datazones in Scotland.

Working
Domain i Domain |Domain |Domain Age
Datazone |Datazone Name Rank Rank Population |Population

6,467 974 707

4,918 459 326

6,172 804 539

4,741 724 508

5,964 793 536 577 371

3,509 | 1,988 | 1,018 855 533

9¢Ayr North Harbour, Wallacetown and Newto 6,175 753 967 683
S0101242€Girvan Glendoune - 03 2460 | 1475| 2,819 459 270
$01012429Girvan Glendoune - 02 3,997 | 3284 1,039 589 324
501012497 Dalmilling - 02 5009 903| 2,902 495 337
50101249€Dalmilling - 01 3,811 2,836 | 1,681 769 480
501012503 Lochside, Braehead and Whitletts - 04 5997 | 787| 1,533 607 367
S01012559Barassie - 03 683 390 957 1,083 384 6,212 | 2,383 | 1,748 /53 434
501012464 Castlehill and Kincaidston - 06 762 728 862 797 1,001 1,883 | 1,419| 2,920 585 395
501012483 Ayr South Harbour and Town Centre - 04 811 675 949 2,808 436 | 6,629 _ 1,020 891 571
$0101250(Lochside, Braechead and Whitletts - 01 835 650 1,171 750 738 | 5,330 758 | 2,291 371 227
501012491 Craigie - 01 901 404 732 5,391 877 5,022 944 | 4,587 634 326
SOIOl!dﬂGirvan Glendoune - 04 905 968 959 1,036 1,167 1,001 | 2,991 | 1,957 650 107
$0101243¢Maybole - 03 945 678 883 1,783 783 | 4,380| 2,403 2,566 725 449

Yellow 10-15% most deprived DZs in Scotland
Orange 5-10% most deprived DZs in Scotland Green 15-20% most deprived DZs in Scotland

South Ayrshire has the 10th highest child poverty level in Scotland with 26% of children classified as living
in poverty after housing costs. This equates to approximately 5,242 children. Child poverty is the most
prevalent in the Ayr North and Girvan and South Carrick Wards at 36% and 29% respectively and lowest in
Ayr West where it is at 16%.

Child poverty estimates (% after housing costs)

o~

201415 201516 20161 2017-18 201819

——South Ayrshire  =——East Ayrshire

I Highest Rate

2Scottish Index Multiple Deprivation
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% Children in low-income families

% Single parent households

Source : Scottish Government, Scottish Household Survey

Children in Low-Income Families

South Ayrshire East Ayrshire Scotland
201415 15.3% 17.6% 18.9%
2015-16 15.1% 18.0% 18.0%
2016-17 17.6% 19.7% 17.7%
2017-18 18.6% 21.7% 18.6%
2018-19 19.5% 22.4% 16.5%
2019-20 (p) 19.7% 23.2% 16.8%
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What does this data tell us about Child Poverty in
South Ayrshire

Income Maximisation

12.2% of South Ayrshire population is income
deprived which is similar rate to Scotland (12.1%).

Employment Deprived (working age population)
10% compared to 9.3%.

For most of the last 10 years, Crisis Grant award
rates in South Ayrshire have been lower than the
Scottish average.

In 2022, 11% of all families receiving Child Benefit
(1,150) in South Ayrshire were larger families (3 or
more children).

In South Ayrshire, 28% of households with children claiming Universal Credit have a child or
adult claiming a disabled element.

During 2022 to 2023, there were 1,105 authorised applications for Best Start grants and Best
Start Foods in South Ayrshire. 65% of all processed applications were authorised compared to
Scotland rate of 66%

In 2021, jobs density levels in South Ayrshire were the same for Scotland as a whole - i.e. there
were around 8 jobs for every 10 working age people.

The employment rate for males aged 16-64 was lower in South Ayrshire, at 56.3% than in Scotland
as a whole (77.5%).

The proportion of employees aged 18 years or over, earning at least the Real Living Wage and
working within South Ayrshire, between October 2022 and September 2023, was 82.1%. This was
below the average for Scotland (89.9%).

Female median gross weekly part-time earnings in South Ayrshire (for the workforce living in the
area) were lower than those in Scotland.

Education / Childcare

In South Ayrshire 96.6% of young adults (aged 16-19) were participating in education, training and
employment in 2023. This is a higher than for Scotland as a whole (94.3%).

For school leavers in South Ayrshire there is a very significant gap in achievement, for
achieving at least one pass at SCQF Level 6 or better, between the most and least
deprived leavers.

64.2% of primary school pupils in South Ayrshire registered for free school meals
took them up in 2023, lower than the Scottish average (66.7%).

57% of secondary school pupils in South Ayrshire registered for free school
meals took them up in 2023, lower than the Scottish average (60.6%%).

In South Ayrshire, at September 2023, 152 two-year-old children were taking up the
two-year-old entitlement to ELC. These children represent 16% of all two-year-olds in
South Ayrshire and 65% of all eligible two-year-olds entitled to that care.

In 2022, service capacity for children aged 0 to 5 years was higher in South

Ayrshire when compared to Scotland for nurseries and holiday playschemes.
However there was lower service capacity for out of school clubs, \
childminding, children and family centres, and play&roups.
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Developing our Strategy

From the outset steps have been taken

to ensure partners from representative
organisations have been included in the
engagement work undertaken in this strategy.

Public Health Scotland have played a key
part in leading and facilitating sessions with «Vb_
partners and engaging with those who have -

lived experience.

Priority Development Timeline o Py

O

A partnership has been formed between Public Health Scotland and South Ayrshire Community
Planning Partnership to carry out an in-depth strategic needs analysis to help establish a mapping of
services for priority groups living in South Ayrshire.

Workshops with a core group of multi-agency representatives who all have an active interest in
reducing Child Poverty have taken place across South Ayrshire.

Our learning journey began in May 2023 at an in person workshop with input from the National Lead
for Child Poverty, Improvement Service providing a National Context and the Health Improvement
Officer (South Locality), Public Health who provided an overview of NHS Child Poverty Action Plan.
The workshop’s focus was to understand local need with our stakeholders and understanding our
processes.

Understanding local need — is there a clear understanding of where people are living in poverty in
South Ayrshire and why? Feedback received included:

| Relocation of families
In South Ayrshire we feel we isn’t always the answer
have a clear understanding ” — support could be
of where people are living in missed for those who
poverty from the Scottish have been moved to
Index of Multiple Deprivation more affluent areas due
(SIMD). However, we also new housing builds but
feel that the SIMD isn’t Q peEi Sl e s,
always an accurate reflection
on South Ayrshire as people Rural poverty has a

direct impact, most
people only have option
of one supermarket
e 0 o and are forced to pay
| without being able to
shop around. Cost of

can privately rent their home
and still live in poverty.

Living crisis has made
the negative impact even

greater.
e 0o 0
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Understanding our processes - do you feel confident that you understand South Ayrshire’s direction
of travel in relation to child poverty and our ways of working? Feedback received included:

A33

More

Ch ttitud
!{ SRR direction

towards negativity
and stigma —
living in area
of deprivation
classifies
people

Need a more
holistic approach
with an exit
strategy for
families

needed

Strategic
joined up
approach
required

Communication
is key in
sharing support
available across
services

Resource
constraints

An online session was held on 23rd June 2023, where Public Health Scotland provided info on their
systems and data driven approach, it was agreed to adopt that approach.

Overview and Aims

Know the system, the
data are available and
where there are gaps
in support and/or data

Know what will make

the biggest difference
based on learning from
the system and data

Agree positive
outcomes for priorities
and activities required

to achieve

Identify the different
levels of evaluation
required to assess
impact at a project &
system level

Use the data to tell
your story

Identify what and
how to monitor
progress

The systems
around children

The information
within

Understand

What does our
understanding
tell us about
how the systems
work (or don’t
work)

What does the
information
within tell us
about the issues
facing children
and families

From all the
learning-what
changes could
make the biggest
impact

Prioritise

» outcomes

Act for positive
outcomes

Identify
outcomes for
priority areas

What would
positive change
look like?

Identify
actions that
can contribute
to achieving

How can we
make change
happen?

How will we
know our actions
are working?

Identify
indicators

Monitor
progress

—

Are actions
making a
difference to
the identified
priorities?

Are these
differences
making an
impact to the
bigger picture?

65
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Public Health Scotland facilitated a multi agency workshop/mapping exercise in October 2023, several
stakeholders were invited along to participate in a ‘Understanding the system’ workshop. The purpose of
this workshop was to gather all the key services that support low-income families in South Ayrshire together
to map the local system, knowledge, and data available within it. It provided a unique opportunity for all
services to come together, share insights, learn from each other, build relationships, and help shape what
the local priorities and action might look like.

The workshop was based around a fictional family of Clare and Jake, a lone parent with a three-year-old
child. Clare and Jake were used throughout the session to consider how they make their way through
and between local services and to understand the services they might need. Clare and Jake’s story was
informed by lived experience.

During the workshop information was gathered from the discussions that took place. The service map
below creates a visual picture of how the journey currently looks for Clare and Jake as they enter services
and navigate their way. The map below shows the complexity of the systems that Clare and Jake would
encounter on their journey.

Organisations involved across the workshops:

- = *  Community Planning Partnership: Public Health
2 EBS zg §g Scotland, Voluntary Action South Ayrshire, Skills
— == = 5 % s B Development Scotland, NHS Ayrshire and Arran
B e & RS s 3 (Health Improvement), Health and Social Care
(""j;;ﬁf_:# ~:,z | .f-;\.”—;_— P 3{‘\:* Z..._;: Partnership — Childrens Health Care, Jobcentre Plus
B e = é: i 755’5'“"‘ 2 :}::V‘ « South Ayrshire Council: Corporate Planning &
B = ’::g,zg' ‘~ .,__‘%::: :% o g / Performance, Community Planning and Equalities,
= ® Bow 8 i Thriving Communities — including Employability &

1 - Skills and Information & Advice Hub, Children &

o Families, Revenue & Benefits, Housing, Childrens
Services Planning and Performance Ayrshire Housing,
South Ayrshire Community Transport, Children’s 1st

A core group was established including several of the services above and met on a weekly basis to discuss
progress throughout the process.

Additional engagement

- has taken place with Ayr
United Football Academy
to learn about the Scottish
Government funded
initiative around childcare

% that AUFAlead on in South e s

= Ayrshire. Appendix 1 —y

L. provides an overview.

66
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Engaging with Families
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At the beginning of 2024, Public Health Scotland along with the CPP facilitated two ‘Lived Experience’
workshops with low-income parents and carers in South Ayrshire. The first workshop was hosted in an
urban area of Ayr, representing an area of high deprivation receiving intensive resources. The second
workshop was in a rural village in the south, 11 miles from the nearest town.

The purpose of the workshops was to help inform the development of the Child Poverty strategy in South
Ayrshire by understanding local families’ experiences and thoughts on the current system of support and
their priorities. The experiences of the two areas were very different.

Rural:

Four parents/carers participated in the workshop
which was mostly comprised of priority family
groups who had lived in the village for a
significant period. The group reported that there
were no lone parent households in the village.
There was a sense the people enjoyed where
they lived. Below is the map of services from the
rural group:

Key points:

« strong sense of community support, spirit,
empowerment, and resilience

« strong focus on the health and wellbeing of
the children and young people

* limited knowledge of services available in
South Ayrshire to support families

Key Challenges:

* public transport and this was main priority
area of action

Urban:

Seven parent/carers participated in the
workshop who were in one or more of the
priority family groups. One parent/carer said
they generally liked living in the area due to
its location to the town centre and shops, the
remaining did not speak so favourably.

The group mapped a wide range of services
that would support the example pen portrait
of Clare and Jake and from their knowledge
of services in the area. It demonstrates a
wide knowledge of the services which was
confirmed when shown the child poverty
system map produced by the services with
agreement, they knew most of the services.

Key points:

* access the services and their experience
with the services

» distrust and conflict with services were
notable

« a sense of conflict and distrust between
the residents

+ lacked a sense of community

Key Challenges:

* lack of childcare
e community spaces

* access to services and negative
experiences

67
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Feedback from sessions:

The feedback is useful to understand the importance of people
being heard and included in planning.

Thank you- Good to be
heard. No hope provided
for future plans. Good
to hear that there is
an intent of progress

getting installed. No

relevant channel of

communication with
planning updates set up.

Felt today was
good to know that
you’re not alone.
Also very good
to find out other
services that you

!{ didn’t know about.
I

|
o4

showed
respect.

Ql!

Very helpful,

34

Good to see

Great ’l,

experience -

everyone is

in the same
situation

(lt

someone is
interested in this

area - we are not
forgotten about.

Was good 99
to get some
points
across about

(L services
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Developing our Priorities
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A session was held in March 2024 with wider core group to discuss outputs from previous sessions to help
shape our overall priorities.

The core group reviewed the outputs from the work undertaken in the understand and assess stage and

identified the emerging priorities which fed into three key areas:

PRIORITY
AREA1

A child poverty
system in South
Ayrshire that
delivers the
best possible
outcomes for
our

\ communities.

PRIORITY
AREA 2

Coordinated
income

-

Use learning
from system
mapping exercise
to develop better
awareness and
relationships with
the local system;
and

Exploration into
the number of

-
Our workforce is

empowered to support
whole families holistically
through the lens of a
trauma informed approach;
and

Improved engagement
with local families
with lived experience
in understanding the

families/people
engaged with
multiple services to
provide a clearer
picture of reach.

Improved
consideration to
the 6 priority family
groups in targeting
and engagement
with services.

\

challenges they face,
codesign of services and
decision making.

Better understanding of
the data infrastructure
and information sharing to
improve services working
together and reduce
the need for families to
repeat their story such
as expanding the use of
Advice Pro.

~N

maximisation
following

principles of

proportionate

universalism*

-

PRIORITY
AREA 3

High quality,
flexible,

DWP, Social Security

Explore
improvements to
increase the uptake
rates of benefit
entitlement from

Further education
opportunities for low-
income families that is

flexible and accessible.

Fair work — promote
payment of the Real

Scotland and local
benefits; and

Support families
affected by the
2-child limit.
Exploration into
improving access to
public transport in
rural communities.

Living Wage and other
fair working practices
to support parents’
employment opportunities
such as flexibility and
family friendly policies.

accessible,
and affordable
education and
childcare

-

g

Better understanding
of the data available
and issues families
experience with
childcare to support
parents and
carers accessing

employment and
further education.

Review cost
of the school day
and what
improvements are
needed to reduce the
financial barriers to
Education including

uptake of free meals.J

Short Term Long Term Vision

A locality approach
where relationship-based
support is available
from strategically aligned
services

*Proportionate universalism = work to improve the quality, quantity and
accessibility of all employment and education opportunities for the benefit
of all with extra targeted support into these opportunities for those most at
risk and work to ensure that when needed, the social security safety net
offers the best level of support in the most accessible manner.
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How we will deliver this strategy

South Ayrshire Community Planning Board

Financial Inclusion And Growth Strategic Delivery Partnership

?
PRIORITY AREA 1 PRIORITY AREA 2 PRIORITY AREA 3
A child poverty system Coordinated income High quality, flexible,
in South Ayrshire that maximisation accessible, and
delivers the best following principles affordable education
possible outcomes for of proportionate and childcare.
our communities. universalism*
v v v

[ Action Plan j ( Action Plan J [ Action Plan j

Publication of Annual Progress Report

In the Scottish Government’s programme for Scotland 2019-2020 it laid out a vision ‘to
achieve a trauma-informed nation capable of recognising where people are affected by
trauma and adversity, capable of responding in ways that prevents further harm and
which supports recovery, and in ways which addresses inequalities and improves life
chances’. South Ayrshire Community Planning Partnership has made the commitment to
supporting the development of trauma informed systems across South Ayrshire by signing up
to the National Trauma Pledge.

Equalities

South Ayrshire Council (SAC) Equality Impact Assessment process
has been followed during the various stages of the CPP move to
locality-based working which incorporates the development of the
new Child Poverty Strategy. The completion of the Equalities Impact
Assessment (EQIA) (incorporating the Fairer Scotland Duty) has been
an iterative process and the EQIA has continued to be updated to
reflect plans as they proceed. South Ayrshire Council has developed
a new online Integrated Impact Assessment (IIA) which incorporates
a range of cross-cutting themes including: Equalities and the Fairer
Scotland Duty, United Nations Convention on the Rights of the Child The Child Poverty
(UNCRC); Sustainability, Climate Change and Biodiversity; Our Ageing

Population; Trauma Informed Services; Health and Wellbeing, Rurality Strategy ‘?"“ re.port
and The Promise. As part of a testing phase of the new IIA, information to the Financial
contained with the EQIA has been transferred onto the new system Inclusion and

allowing the CPP to consider further strategic challenges. Growth SDP
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What does partnership working look like?

Appendix 1: Case Study
AUFA FA Extra Time Programme

This is a joint initiative with the Scottish Government and the Scottish Football Association which
aims to support local football clubs and trusts to provide before and after school and holiday activity
clubs for primary school age children from low-income backgrounds.

The purpose of the programme is to support the Scottish Government in it's work to tackle child
poverty by building and designing a system of accessible and affordable school age childcare
which funds primary school age children from low income families.
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The main objectives/expected outcomes of the Grant are:

*Delivery of an activity based childcare model that provides free or subsidised childcare places that
supports families that, without it may otherwise face barriers to accessing employment, training or
studying.

*The establishment of after school clubs which will run across four schools weekly during term time. After
consultation with schools and parents we expect sessions to run for a minimum of two and a half hours
each day. Activities will vary week to week but will be based around sport, outdoor activities and use of
the school facilities. As well as being engaged in activity, each child will be supplied with a healthy and
nutritional snack at each session. The after school clubs will be an extension of the school day and
therefore allow parents and carers to access employment, training or study.

*The establishment of a holiday club to cater for childcare needs of families during the summer, autumn
and Christmas school holidays. Children of low-income families will be eligible for free week-long sporting
activities from 08:30-17:00 based at two schools and one non-school facility in Ayr and the surrounding
area. Healthy and nutritional meals will be provided.

*The programme will also deliver two employability courses, each programme lasting 12 weeks with
participants taking part twice each week. The programme is aimed at parents/carers gaining new
qualifications, experiencing job opportunities, exercising twice per week, linking with their local job centre
and ultimately providing a package that will give someone confidence to start a new career or further the
career they are currently involved in.







This information can be made available, on requesl, in braille, large print or audio formats
and can be translafed into a range of languages. Contact details are provided below.
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Integrated Impact Assessment Summary Report
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Public sector equality duty

Eliminating unlawful discrimination, harassment, and victimisation?

The new Child Poverty Strategy seeks to mainstream equalities in it's over arching outcomes and will
ensure that any subsequent action points to not disproportionately disadvantage one community or
group over another. South Ayrshire CPP is committed to eliminating discrimination and stigmitisation
and the structure which has been put in place will play a positive role in the contribution towards this
vision, supporting our communities and citizens to grow, care and live a better life in South Ayrshire.

Advancing equality of opportunity?

The new Child Poverty Strategy is inclusive of everyone and ensure equality of opportunity to improve
outcomes. In addition, the CPP has identified key areas of focus within the LOIP taking into
consideration children and young people (in particular those with caring reponsibilities and those who
are care experienced/care leavers) and our ageing population. Poverty is a key area of focus. The
CPPs seek to encourage and improve participation through our Community Planning Participation
and Engagement Group which represents 'communities of interest' across South Ayrshire. Locality
Planning is community led and driven and action plans will be determined by communities needs and
understanding of their communities.

Fostering good relations?

The new Child Poverty Strategy is inclusive of everyone and ensure equality of opportunity to improve
outcomes. In addition, the CPP has identified key areas of focus within the LOIP taking into
consideration children and young people (in particular those with caring reponsibilities and those who
are care experienced/care leavers) and our ageing population. Poverty is a key area of focus. The
CPP seeks to encourage and improve participation through our Community Planning Participation
and Engagement Group which represents 'communities of interest' across South Ayrshire.

Impact code key

PC EQUALITIES: impact on protected characteristics
SE EQUALITIES: impact on socio-economic inequality
HR EQUALITIES: impact on human rights

El ENVIRONMENTAL IMPACTS

cC CROSS-CUTTING IMPACTS

Does this proposal require a Child Rights and Wellbeing Impact Assessment (CRWIA)? yes
Please turn over for CRWIA detail.

Respectful » Positive ¢ Supportive * Ambitious ¢ Proud The South Ayrshire Way
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Child Rights & Wellbeing Impact Assessment (CRWIA) summary

CRWIA for a non-legislative policy/measure

CRWIA title:

South Ayrshire Community Planning Partnership Child Poverty Strategy 2024-2029

Publication date:

18/04/24

Summary of policy aims and desired outcomes

The plan will focus on key drivers that impact on child poverty that have been stated within the
acts delivery plan.

Executive summary
In April 23 the CPP approved work to take place to develop a new child poverty strategy for Suth
Ayrshire, aligned to the national plan.

Background:

The new national delivery plan and changing strategic landscape presented an opportunity for
South Ayrshire to refresh and realign our child poverty action plan to better reflect national and
local circumstances.

Scope of the CRWIA, identifying the children and young people affected by the policy, and
summarising the evidence base:

The SG identified 6 Priority family types as being at high risk of child poverty: Lone parent,
Minority ethnic, Families with a disabled adult or child, Families with a younger mother (under 25,
Families with a child under one, Larger families (three or more children).

Children and young people’s views and experiences:

Initial lived experience workshops were held with parents/carers to capture feedback on
interaction with services. As action plans develop we will extend enagagement to capture views
with children & young people.

Key Findings, including an assessment of the impact on children’s rights, and how the measure
will contribute to children’s wellbeing:

The overall Child Poverty Strategy aims to improve out comes and inequalities of children &
young people.

Monitoring and review:
Annual Progress Report as part of statutory requirements as well as reporting to the Financial
Inclusion & Growth SDP.

CRWIA Declaration Authorisation
Policy lead:
Elizabeth Dougall, Senior Policy Officer Community Planning & Equalities

Date:

12/04/24

Deputy Director or Equivalent:

Lyndsay McRoberts, Depute Chief Executive and Director of Education

Respectful » Positive ¢ Supportive * Ambitious ¢ Proud The South Ayrshire Way
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Agenda Item No. 7

South Ayrshire Community Planning Partnership Board COPM&HH.'J,E;

Partnership

Report by Service Lead — Policy, Performance and Community Planning to
Community Planning Partnership Board Meeting of 18" April 2024

Subject: Update on Locality Planning

1.1

3.1

3.2

Purpose of Report

To provide members of the CP Board with an update on Locality Planning.
The Board is recommended to:

2.1 Note the contents of the update

Background

As part of the restructure agreed in April 2023, Locality Planning Partnerships
(LPPs) will now have a closer involvement with Community Planning which will
allow both fulfilment of Integration Legislation and the Community Empowerment
(Scotland) Act 2015. As part of the refresh of Locality Planning, there has been of
substantial amount of work that has taken place to agree new terms of reference for
LPPs and agree changes to the Ayr Locality Boundaries — both of which were
agreed by the Community Planning Board and Integrated Joint Board in October
2023. The review of the LPPs reflected the following:

e The opportunities that are emerging from the operational movement to
localities (for example, the new structures for Adult Services);

e The increased opportunities that are emerging within a Community Planning
Partnership (CPP) context and with increased buy-in from CPP colleagues;

e The links with this joint Community Planning work and the Community
Empowerment Scotland legislation;

e The consequent need for a refreshed set of Terms of Reference to reflect
this new working; and

e The recognition that as Public Health profiling data has become available,
particularly linked to Ayr, there is the need to reflect the stark health
inequalities within Ayr within our locality constructs for the town of Ayr and
the associated villages.

It was agreed to move forward with Locality Planning Partnerships becoming a
formal expression of Community Planning as well as the HSCP/Integrated Joint
Board. Further information can be found in the Locality Planning update given to
CP Board members on 26" October 2023.
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4.1

4.2

4.2

5.1

Progress

An update on Locality Planning Partnerships was submitted to the HSCP Strategic
Planning Advisory Group (SPAG) on the 19t March 2024. This update provides a
summary progress on key activities within each of the respective localities — further
information can be found in the SPAG update here.

An update was also provided at the same meeting on the development of Locality
Plans — to date a draft locality plan for Girvan and South Carrick Locality has been
produced with a proposal that HSCP Senior Managers bring all six locality plans to
SPAG in June — further information can be found in the SPAG update here.

To ensure locality plans and the Local Outcomes Improvement Plan are integrated,
HSCP Senior Managers have been asked to sit on the SDP Chairs Executive
Group.

Next Steps

It is proposed that a further update on the progress of locality plans is brought to the
August CP Board.

Report by:

Co-ordinator - Performance and Community Planning
South Ayrshire Council

April 2024
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Agenda Item No. 8

South Ayrshire Community Planning Partnership Board COPM&HH.'J,E;

Partnership

Report by Elaine Young to
Community Planning Partnership Board Meeting of 18" April 2024

Subject: Draft Ageing Well Strategy and Movement

1.1

1.2

2.1

3.1

3.2

Purpose of Report

The purpose of this report is to provide the Community Planning Board with an
update on progress to date with the Ageing Well Strategy and Movement.

A copy of the draft strategy has been provided to the CP Board - it is intended to be
published on the 30" of May 2024 for the strategy to enter a period of consultation.
Following this consultation period, a final strategy will be produced. This will be
brought to the Community Planning Partnership Board in August 2024 for approval.

The Board is recommended to:

Note and approve to the content within the draft strategy. This is in order that once
design work is finalised in the following weeks the draft can be formally launched for
consultation at Voluntary Action South Ayrshire’s (VASA) Ageing Well event on
Thursday 301" May 2024.

Background

South Ayrshire is part of the UK Age Friendly Community Network which enables
people to age well. To make these improvements, Age-Friendly communities follow
the World Health Organisation’s 8 areas (domains) that support people to age well.
As part of South Ayrshire’s commitment to the Age-Friendly Network, over the last
year there has been a range of work and engagement taking place to develop a
strategy that will be formally launched on the 10t of September 2024. So far within
the work there has been:

e Engagement with older people through three Champions Boards in Ayr,
Girvan and Troon (building from the Ageing Well event earlier on in the year);

e Inputs from a variety of ‘experts’ in the field through a series of Webinars;

e A series of thematic symposium events considering some of the main
themes identified so far with a variety of stakeholders;
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3.3

4.1

e Site visits to places of good practice across the UK;

e A cultural programme that seeks to highlight and explore issues using arts
and cultural methods;

e Learning from the UK wide Network of Age Friendly Communities;

e A series of events to recognise the International Day of Older Persons
(October 13Y);

e Attendance at relevant local and UK wide older people’s themed conferences
(such as the Global Ageing Conference in Glasgow in September); and

e The beginnings of a Communications programme including an Ageing Well
webpage.

There are several key linked programmes or thematic areas of work which align to
the Ageing Well programme including:

e Accessible Ayr

e Caring for Ayrshire

e Community Planning Partnership - Integrated Impact Assessment

e Community Safety

e Council Plan

e Focus on Frailty

e Locality Planning and Team Around the Locality

e Participatory Budgeting

e Place Planning

e South Ayrshire Housing Strategy

e Shaping Places for Wellbeing

Progress

Following the input detailed above, the writing group has produced a draft strategy
which is included alongside this report. The draft strategy will be formally launched
on the 30t of May at VASA’s annual call back event and a period of consultation on
the draft will take place over the summer. This event is a call back event from 2023
where the Ageing Well work first started. The draft has been formed from the
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engagement undertaken over the last year and has had oversight from the Ageing
Well Board for comments and recommendations throughout the writing stage.

4.2 The draft strategy will be professionally illustrated to highlight key themes and it will
be presented in a booklet format. The writing group is working with artist Jon
Ralphs, who is currently undertaking this project and will have artwork ready prior to
the 30" May to allow for timescales to be achieved for printing. The document
produced today is for content noting so that the Community Planning Partnership
are sighted on the information that is planned to be produced in the draft strategy
booklet prior to the VASA event on the 30t of May.

5 Next Steps

5.1 The board is asked to approve the contents of the draft strategy ahead of the launch
on 301" May.

5.2 Work will continue to take place prior to the launch date so that the strategy is
formatted into the booklet document including artwork.

5.3 A consultation period will take place to inform the final strategy and action points,
and this will be brough back to the board for final approval.

Report by:

Head of Health Improvement/Assistant Director of Public Health
NHS Ayrshire & Arran

April 2024
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Agenda Item No. 11(a)1

South Ayrshire Community Planning Partnership Board COPNI}%HHIII-\II-%(;

Partnership

Report by Children’s Services Co-ordinator to
Community Planning Partnership Board Meeting of 18" April 2024

Subject: Children’s Services Planning Partnership Update

1.1

2.1

3.1

Purpose of Report

To provide an update and overview of current progress and challenges within the
six priorities of the Children’s Services Planning Partnership. This report should
provide information on development and collaborative delivery of local action plans,
including cross-cutting links to The Promise and Young Carer LOIP priorities.

The Board is recommended to:

The Board is requested to review the update from the CSPP acknowledging
ongoing progress and areas for improvement with the view of fostering collaboration
between stakeholders.

Background

The CSPP has undergone a change of structure in recent months and focus has
been on embedding this new structure. Part of this work has been clearly
establishing the CSPP governance oversight group, the Joint Improvement Group
and the six thematic priority groups.

Key to embedding the new structure has been ensuring there is wide and varied
participation on each of the six priority groups and any related sub-groups, including
key third sector partners. The six thematic priority groups (Healthy, Included, The
Promise, People, Families and Voice) are strengthened by their enthusiastic
leadership from partners across the CSPP. The six themed groups were identified
using local data and research conducted with families and practitioners across
South Ayrshire.

Thematic priority group leads, along with key partners have collaboratively
formulated thematic group action plans. This has given groups a sense of
ownership of their own plans. These have been carefully created in response to
data-driven insights that highlighted areas where improvement is needed for
children, young people and families locally. These action plans are in the final
stages of completion, as leads work to ensure cross-cutting themes and areas for
collaboration between thematic groups are identified. This is particularly key for
themes around The Promise and Young Carers, which touch all priority areas and
leads will ensure plans represent this.
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4.1

4.2

Progress

As noted, current ongoing progress is around the design and implementation of a
robust programme management framework within the CSPP, strategically wrapping
around our work to enhance planning processes.

Work to refine this framework in relation to whole family wellbeing and children’s
services planning is ongoing, currently being supported though our continuing
partnership with Horizons Research. This will assist the CSPP to efficiently report
locally and nationally whilst elevating the quality of data analysis to inform future
planning.

Further progress has been made to enhance relationships and collaboration with
third sector colleagues, with key third sector representation on the Joint
Improvement Group and within all six thematic priority groups. This has been noted
by third sector colleagues to increase their connection to the aims of the plan.

Since the last CP Board meeting there has been a further CSPP governance
meeting (13" March 2024). The CSPP meetings are now chaired by Lyndsay
McRoberts (Depute Chief Exec and Director of Education), with membership from
key senior leaders across the authority and partnership with an aim to drive
performance and delivery of the children’s services plan. This group will have
oversight of quarterly reporting data and key updates from the six priorities through
Gillian Carroll (Children’s Services Co-ordinator) Chair of the Joint Improvement
Group.

Healthy Priority:

Our dedication promoting health and keeping our children, young people and
families in South Ayrshire safe. With key aims including smoking and vaping, sexual
health, mental health (specific focus on infant mental health), and drugs and
alcohol.

Families Priority:

Our commitment to families in South Ayrshire that support is easily accessible
through integrated, multi-agency teams who are based in their local community and
know it well. We are committed to helping whole families overcome difficulties to
stay together, where children feel loved and are safe. With key aims including the
implementation of the Family First model in all school localities and ensuring
families have the information to access to the right help at the right time.

Included Priority

Our recognition that we can do more for our children, young people and families
who have diagnosed or undiagnosed additional support needs to help them reach
their full potential. With key aims including communication friendly environments
and support for children where a neuro concern is present.

Voice Priority
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Our understanding that we must listen to children, carers and parents and
meaningfully involve them in decision-making around matters that affect them.
South Ayrshire will embrace a culture where compassionate, responsive decision-
making for children and young people is embedded into everything we do. With key
aims including co-design of appropriate services and development of a youth
charter.

People Priority

Our learning offer to staff in South Ayrshire, allowing them to come together to
learn, collaborate and build relationships for the best outcome of the child. The
adults with whom children and young people build trusting relationships must be
supported in their role to show compassion and care. With key aims including a
series of multi-agency development sessions and a re-focus on GIRFEC practice
across the authority.

The Promise

Our commitment to Keeping the Promise in South Ayrshire. Key aims are related to
our 55 calls to action within Plan 20-24. Understanding that the aims of this plan will
develop as we await publication of the national Plan 24-30 which will share with us
the focus for the next six years. This plan is due to be published in late-June 2024.

5 Next Steps

5.1 Recruitment for a Graduate Data and Development is underway with interviews
scheduled for end of March. This role will be central to supporting the framework
and collation of data going forward.
Finalising of self-evaluation framework.
Mapping work is in the process of being undertaken by the Change Team as we
revise our Parenting Strategy and parenting offer in South Ayrshire.
Plans are underway to revisit the “How Good is Our Third Sector Participation in
Children’s Services Planning” toolkit. This was piloted in South Ayrshire in 2021 and
will be revisited by the CSP Co-ordinator, key colleagues at Aberlour, VASA and the
third sectors CYP forum.
Work on the current Promise Plan is ongoing as we await Plan 24-30.
Continuing work focusing on LOIP priorities and their cross-cutting themes.

Report by:

Children’s Services Co-ordinator
Education, South Ayrshire Council
13t March 2024
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STRATEGIC DELIVERY PARTNERSHIP UPDATE

COMMUNITY PLANNING BOARD OF 18™ APRIL 2024 South Ayrshire
COMMUNITY

PLANNING

Partnership

COMMUNITY SAFETY SDP

Date of last meetings: 28" February 2024

CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS
EXECUTIVE:

n/a
Follow up action agreed by the SDP CHAIRS EXECUTIVE:

n/a

MAIN CURRENT FOCUS OF THE SDP

South Ayrshire Community Safety Partnership’s Strategic Vision is that people in South Ayrshire live
in communities that are inclusive, empowered, resilient and safe. The Partnership aims to do this by
working together with local communities and agencies, developing strategic problem solving as an
overall approach.

South Ayrshire Community Safety Partnership has responsibility for developing and delivering
priorities in relation to the Local Outcomes Improvement Plan.

The Community Safety Partnership is a Strategic Delivery Partnership also has responsibility for the
development of the Violence Against Women Partnership.

PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS)
Reducing Violence JAG
The group’s last meeting took place on Wednesday 27th March.

e The Partnership continues to meet regularly to ensure appropriate sharing of information and
forward planning to support increased footfall in South Ayrshire due to events being delivered
locally and to support the safety of individuals who attend to enjoy hospitality/night time
economy with a particular focus on Ayr and Prestwick.

e Street Pastors: Continue to engage with night time revellers and carry out distribution of flip
flops to reduce number of falls, foil blankets to reduce effects of cold, water to reduce
dehydration, and also pick up bottle and broken glass to reduce chance of injury.

o First Aiders: Throughout the reporting period the first aiders attended to individuals who
required treatment and had symptoms of concern.

e The presence of partners helps keep people safe and supports local policing.

e Local police continue to visit licensed premises.

e Taxi Marshals: continue to assist persons requiring transport home, reducing potential
flashpoints in queues.

e The Reducing Violence JAG has requested the wearing of body worn cameras by both the First
Aiders and Taxi Marshals. This pilot will run for a period of 3-6 months and thereafter evaluated
accordingly.
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e Figures for the above are being collated and will be presented at future CSP meeting.
e Evaluation and figures for Christmas campaign were reported previously and are available.

Safer Places JAG
Last Safer Places JAG meeting took place 23 February.

e Targeted initiatives, including additional Easter streetwork and patrols have taken place in
relation to youth related antisocial behaviour in Dundonald, Prestwick, Ayr and Troon in
partnership with Police Scotland. This has led to a reduction in complaint from these areas.

e Vape vendors were also visited as part of this action, to ensure protocols were being adhered
to by shops selling vapes. This follows an increase in concerns around young people vaping,
and associated environmental issues.

e Dog fouling initiatives have taken place in the Craigie area of Ayr and Barrhill areas following
concerns raised by Tenants & Residents group and Community Councils. These again have
led to a reduction in community complaint re issue. Work in partnership with Environmental
Health, Waste Management and Housing.

e Targeted campaign has taken place in the Dalmilling area following increase in secondary fires
in the area. Initiative saw engagement with the community, information drops and targeted
detached streetwork.

¢ Re-deployable CCTV groups met in March and new deployments agreed as follows —

o James Street, Ayr (ASB / Crime / Environmental)
Princes Court, Ayr (ASB / Crime / Environmental)
Caerlaverock Road, Prestwick (ASB)
Murdoch's Lone, Alloway (high value thefts)
John Street, Ayr (Tracking)
Whitletts Road, Ayr (ASB)
Heathfield Road, Ayr (East Rd lights junction) (track)
Princes Court, Ayr (Drugs / ASB)
Carrick Street, Ayr (ASB)
Drumellan Road, Maybole (ASB)

O OO O O OO0 0 Oo

Fire, Road & Water Safety JAG

¢ Road Safety input continues to be developed, and further sessions have been delivered around
at Prestwick Academy and Carrick Academy. Themes covered include hazard perception,
wearing of seatbelts, in car distractions and substance misuse.

e Continue to link with Pan Ayrshire Water Safety group, identifying local issues and sharing
good practice. Information campaign will be implemented through summer months.

e Pan Ayrshire event aimed at enforcing motorcycling skills took place in East Ayrshire on 14t
April.

e S1 Community Safety events / inputs will be rolled out again towards the end of term in spring.
The aim is to cover schools missed last term As well at Fire, Road and Water Safety, themes
will include Rail Safety, Safe Travel, Healthy Relationships and Substance Misuse. Partners
involved include Police, SFRS, NHS, Coastguard, BTP and SAC Thriving Communities.

e Water Safety signage has been purchased for the area around new pontoon on the River Ayr
adjacent to UWS.

Inter-generational JAG
Last IG JAG meeting took place on 23 February.
e Discussion around using the network of Men’s Shed initiatives being developed as a platform
for intergenerational work.
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Links created with intergenerational group operating at Tarbolton Primary school, and project
idea being developed.

Sheltered Housing in Maybole keen to be involved in intergenerational work.

Suggestions to increase the membership of the JAG put forward and invited to be extended to
Police Scotland Volunteer group, Tarbolton IG Group and Thriving Communities Employability
section.

Violence Against Women & Girls JAG
The last VAWG Joint Action Group meeting took place on 215t February 2024. The following key points

are;

e Continued implementation of Action plan for group — including calendar of events and national
campaigns to focus on and delivery of library of resources.

e Development of Hystayria resource and lesson plan. Working group convening to progress.
Hystayria has been included in a national report by Improvement service to highlight good
practice.

e Input to prevent sexual violence by changing attitudes and behaviour towards women and
encouraging being a positive bystander and challenging peers has been developed. This input
has recently been delivered to Police Studies class at Ayrshire College.

e ‘Imagine A Man’ resource on positive masculinity’ — this will be developed at future meetings.

e Continue to develop Pan Ayrshire work, evaluation of Conference and plan work going forward
Including Commercial sexual exploitation training rolled out for all 3 VAWP staff.

e Evaluation and summary of this years 16 days of action campaign is being developed and will
be circulated to VAWP for further comment.

e Highlights- Successful Reclaim the night walk with over 300 in attendance/ Hystayria pan
Ayrshire roadshow/ Womens Safety networking event in All Warriors gym/ White Ribbon
trophy)

e VAWP strategy has been updated onto Pentana performance system and all actions will be
updated and reported on to the partnership quarterly.

KEY ISSUES

¢ Increase in youth related antisocial behaviour throughout the locality;

e Particular safety issues around closed/derelict buildings in Ayr town centre;

e Community concerns regarding use of offroad vehicles;

e High levels of complaint in relation to dog fouling and other environmental;

e Road safety issues particularly in relation to younger and older drivers;

¢ Increase in potential water safety issues due to increase in wild swimming and water-based
activities;

e Creation of safe spaces and support for women fleeing violence; and

¢ Increased household fire risk due to cost-of-living crisis and seasonal cold weather.

NEXT STEPS

Target weekends to be identified by Reducing Violence JAG to ensure properly resourced.
Particular

Emphasis on Pavilion Festival at Low Green, Scottish Grand National Weekend and Open Golf
Championship at Troon.

Consideration to be given to creation of Water Safety Strategy for SAC.
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e SAC to consider approach and response to new Firework Legislation.

e Increase Water Safety messaging and initiatives, particularly in the lead up to summer, and
around new pontoon development on River Ayr.

e Continue to develop Pan Ayrshire approach to reduce violence against women and children.

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS
LOIP PRIORITIES
Following engagement with SDP members as highlighted previously, the LOIP priorities, along with
supporting narrative, which have been put forward for the new LOIP are as follows:

Safer Communities

We will work in in partnership to reduce violence and antisocial behaviour in South Ayrshire by
working with our local licensed and hospitality trade, schools, and local communities helping make
South Ayrshire a safer place to live.

We will work in partnership to reduce all forms of violence against women and girls.

Home, Road, and Water Safety
We will work in partnership to reduce the number of serious accidents at home, on our roads and in
our waterways by delivering and promoting a range of safety initiatives.

Community Safety Team to meet to agree new actions in relation to LOIP priorities.

Report Completed by:

Officer: Chief Inspector Kevin Lammie (supported by David Porte)
Date: April 2024
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STRATEGIC DELIVERY PARTNERSHIP UPDATE

COMMUNITY PLANNING BOARD OF 18" APRIL 2024 South Ayrshire
COMMUNITY

PLANNING

Partnership

FINANICAL INCLUSION AND GROWTH SDP

Date of last meetings: 14" March 2024

CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS
EXECUTIVE:

N/A
Follow up action agreed by the SDP CHAIRS EXECUTIVE:

N/A

MAIN CURRENT FOCUS OF THE SDP

Main areas of focus are financial hardship and raising awareness of entitlements/grants available, opportunities
through the Ayrshire Growth deal, employability and lifelong learning, and implementation of the Local Child
Poverty Action Plan Report.

PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS):
Since the last CP Board, there has been one meeting of the SDP on the 14" °" March 2024.

Key areas of progress arising includes:

FINANCIAL INCLUSION PROJECTS (PREVIOUSLY COVID RECOVERY FUNDING)
Members of the SDP were updated on a paper which was submitted to the South Ayrshire Council Cabinet on
12" March 2024 which will support activity around financial inclusion. Further information can be found here.

COST-OF-LIVING INCLUDING FUEL AND FOOD POVERTY

This continues to be a standing agenda for consideration by partners as key drivers for the SDP — updates
continue to be provided by both the Information and Advice Hub and Energy Agency/Home Energy Scotland
on referrals to both services and support provided.

SAC are continuing to provide funding for the food pantries, an annual report is due for all three pantries and
will be shared at next meeting. It was noted that demand for pantries is increasing, and that VASA are looking
into a mobile food pantry. Further information to follow at future meetings.

A one page report is provided below outlining food provision in South Ayrshire throughout 2023.

m

Food Provision South
Ayrshire Report for 2(

EMPLOYABILITY AND LIFELONG LEARNING PARTNERSHIP

Child Poverty funding comes to an end on 31 March 2024. Thriving Communities are awaiting confirmation
from the Scottish Government regarding funding for 2024/25.
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The availability of flexible, affordable childcare in South Ayrshire continues to be an issue, which has prevented
parents returning/into work.

South Ayrshire’s Local Employability Partnership (LEP) lead the planning, decision-making and implementation
of employability provision across South Ayrshire to ensure individual needs and labour market demands are
met. The LEP oversee the strategic development and governance of employability provision across South
Ayrshire. The LEP reports to the Financial Inclusion and Growth SDP.

The LEP continue to use local and national data to commission services to support local labour market
demands. Commissioning of services align with Economic, Employability and Lifelong Learning Opportunities.
Services have been commissioned with a focus on Hospitality, Sport & Leisure and supporting those who are
classed as Economically Inactive

In line with Tackling Child Poverty the LEP have agreed the following:

¢ Identifying opportunities within HSCP that would support parents back/into employment as well as
supporting HSCP WFP. Due to funding restrictions this will be progressed within 2024/25 when Grant
Offer Letter has been received

e Flexible employment opportunities with the 3™ sector (via VASA) for parents, who have been long-term
unemployed.

¢ Commissioning of services to support parents to upskill to progress into employment with childcare/early
years services.

Sub-groups of the LEP have been established to support the following priorities:
e Closing the Disability Employment Gap
e Ukraine
e Child Poverty

CHILD POVERTY STRATEGY DEVELOPMENT
A partnership has been formed between Public Health Scotland and South Ayrshire Community Planning
Partnership to carry out an in-depth strategic needs analysis to help establish a mapping of services for priority
groups living in South Ayrshire.
Workshops have taken place with stakeholders from May 2023 continuing to date as well as two lived
experiences in a Rural and Urban area, purposes of these workshops were to:
o focus to understand local need with stakeholders and understanding our processes;
e gather all the key services that support low-income families in South Ayrshire together to map the local
system, knowledge, and data available within it; and
e understanding local families’ experiences and thoughts on the current system of support and their
priorities. The experiences of the two areas were very different.

A core group was established with several of the services included in the stakeholder workshops and have
been meeting on a weekly basis to discuss progress throughout the process. The most recent session took
place on Monday 18" March 2024 with PHS and the core group to look at the information that has been collated
over the last few months:

Priorities about the system
These are the outputs from the Understand workshop. The core group met in January to begin discussions on
the learnings from the workshop and emerging theme.

Priorities from lived experience
The outputs from the 2 lived experience workshops.

Data driven Priorities
Data is presented on what the national data tell us about child poverty in South Ayrshire. What does the data
tell you about the main issue to address?
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Priorities from the data infrastructure
This is from the discussion captured in the understand workshop but can also be reflections on the gaps/needs

from the data report.

Regional Economic Skills Strategy Workshop

A workshop was held on the 27" March 2024 in County Hall regarding the strategy. Rich discussion took place
however further work is required to look at the areas where there could be an impact from a Pan Ayrshire
approach. For example, skills development and job pathways for the Aerospace Sector.

KEY ISSUES
e Support the action planning process and development of performance framework for LOIP priority
areas.
e Continued implementation of the delivery plan for Period Products (Free Provision) (Scotland) Act 2021.
e Continue to make connections within the SDP and members on support available to our local
communities because of the cost-of-living.

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS
The SDP supports the strategic theme of ‘Closing the Poverty Related Outcomes Gap’ through the child poverty
action plan and Employability and Lifelong Learning Partnership of the current LOIP.

LOIP PRIORITIES
Following engagement with SDP members as highlighted previously, the LOIP priorities, along with supporting
narrative, which have been put forward for the new LOIP are as follows:

Financial Inclusion

We will work in partnership to help individuals and families access financial support services that will assist with
fuel poverty, income maximisation and food insecurity. Partners will ensure local support is available that
assists with the cost of living by ensuring advice, guidance and support services are accessible and available
across South Ayrshire.

Economic, Employability and Lifelong Learning Opportunities

We will work in partnership to prepare and assist people for employment, training, education, and volunteering
opportunities. We will create opportunities that will assist our communities to thrive through economic
development and local wealth building activity. We will ensure provision in South Ayrshire is aligned with local,
regional, and national priorities by developing personal centred approaches for individuals accessing our
services.

Next steps: once LOIP agreed the SDP will work to produce action plans for each priority, a short life working
group will be formed for each priority to look at developing the plans.

At the Financial Inclusion & Growth SDP on the 13" June 2024, a workshop session will take place with
presentations from partners to provide an overview of their service.

Report Completed by:

Officer: Jamie Tait (supported by Elizabeth Dougall)
Date: April 2024
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STRATEGIC DELIVERY PARTNERSHIP UPDATE

COMMUNITY PLANNING BOARD OF 18" APRIL 2024 South Ayrshire
COMMUNITY

PLANNING

Partnership

POPULATION HEALTH SDP

Date of last meeting: 20" March 2024

CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS
EXECUTIVE:

n/a
Follow up action agreed by the SDP CHAIRS EXECUTIVE:

n/a

MAIN CURRENT FOCUS OF THE SDP
Defining infrastructure, actions and performance measures for each priority to contribute to meeting the LOIP
outcomes.

PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS)

Since the last CP Board, there has been one meeting of the SDP — 20" March 2024. A ‘round the table’
discussion took place to discuss Green Health and Active Living priority. The outcome of the discussion was
that this SDP has added an additional priority and these are listed below;

Ageing Well

We will focus on ‘Ageing Well’ which will incorporate the work of our Ageing Well Strategy and the development
of Age Friendly Communities. We will work with our stakeholders and local communities to codesign what our
key priorities for ageing should be so that we are working together to make South Ayrshire the best place in
Scotland to live and age well.

Mental Health Improvement including Suicide Prevention
We will support the mental health and wellbeing of our communities with a focus on prevention and early
intervention, aligning with Scotland’s Mental Health and Wellbeing Strategy.

Green Health Active Living

We will focus on green health which is about engaging with nature to improve physical, mental and social health
and wellbeing e.g., walking, gardening/growing, bird watching. Alongside this we will focus on active living
which involves building physical activity into everyday actions e.g. taking the stairs rather than a lift, having
walking meetings, cycling as part of a journey.

Physical Activity and Sport

We will co-ordinate and monitor physical activity and sport, so that everyone across the life course will have
opportunities to be involved in, and remain involved in, physical activity and sporting activities.

THEMED DISCUSSION ON FOOD

Paused at present due to person leading the conversations leave commitments.
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KEY ISSUES

A review of SDP members to take place.

Continued joint discussions on food.

Support the action planning process and development of performance framework for LOIP priority
areas.

To provide support for the development of Ageing Well Strategy and further
development/implementation of Age-FriendIy Communities.

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS
Both the Dementia and Social Isolation and Loneliness Implementation Plans continue to progress within the
current LOIP, thereafter they will form a component of Locality Plans.

Report Completed by:

Officer: Elaine Young supported by Elizabeth Dougall
Date: April 2024
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Agenda Item No. 11(a)5

South Ayrshire Community Planning Partnership Board COPM&HH.'J,E;

Partnership

Report by Sustainability SDP to
Community Planning Partnership Board Meeting of 18" April 2024

Subject: Sustainability SDP Update

1.1

3.1

41

4.2

Purpose of Report

To update the Community Planning Board on the recent work of the Sustainability
SDP.

The Board is recommended to:

2.1 support the ongoing work of the Sustainability SDP

Background

The Sustainability Partnership met on 28 February. The focus of the meeting was
the ongoing development of delivery groups for the 4 previously agreed LOIP
priorities (energy, travel, food and nature). Updates were also provided on
development of a programme of events for earth hour and successful award of
further coastal change adaptation funding.

Progress

Energy stakeholders met in mid-February to discuss the key deliverables to be
pursued against the energy priority. Topics discussed included Local Heat and
Energy Efficiency Strategy (LHEES), Ayrshire Energy Masterplan (AEMP),
organisational energy management, key local projects, the interplay between fuel
poverty and attainment, renewables, planning and energy resilience. It was agreed
that the group would meet again in late March with a view to cementing
membership and terms of reference.

Officer level discussions took place with ARA to consider how the Active Travel
Member Officer Working Group and Community Action Group could link to the
Sustainability SDP to support delivery of this priority. The SDP also discussed how
wider travel issues could be addressed if this model is taken forward, for example
public and community transport issues.
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4.3

4.4

4.5

4.6

5.1

Further discussions relating to the food priority are scheduled to take place in
coming months following on from the initial meeting last year joint with Population
Health and Financial Inclusion SDP members. In the interim officers have attended
Scottish Government events regarding Good Food Nation and requirements the
council and NHS will have to delivery a plan. This will inform ongoing discussions,
with key issues relating to scope and resourcing.

Nature stakeholders met in early March to discuss delivery nature networks in
South Ayrshire, the development of the South Ayrshire Biodiversity Strategy and
meeting the LOIP priority, including the group formally becoming a subgroup to the
Sustainability SDP. The inclusion of Natural Capital as a RES priority was also
highlighted. Partner input was used to develop a set of additional nodes for input to
the AECOM mapping exercise which concluded mid-March.

South Ayrshire Council has been successful in being awarded £180,000 of Scottish
Government coastal change adaptation funding to develop a Coastal Change
Adaptation Plan for Ayrshire together with North Ayrshire who have also received
an award of funding for their part of the project. This will follow on from the current
work at Ballantrae which has been supported by previous years coastal change
adaptation awards from Scottish Government. It will build on the existing 2018
Ayrshire Shoreline Management Plan and output will also include a decision makers
toolkit and an education pack.

A programme of Earth Hour events and promotions are being prepared for South
Ayrshire by the Rangers Service. These will run on 23 March and in the run up to
his date. This year this will include the official launch of the Green Health Calendar
which is now available online and in paper format and is proving very popular. The
‘Unfurl Your Wings’ event will take place run by Under Sky and the Rangers Service
at Corsehill Park during the day on 23 March with a range of activities suitable for all
age groups and abilities. It will be followed in the evening by ‘Wildwood’ at the
education garden at Belleisle. This event again will be suitable for all.

Next Steps
Work will continue to establish the priority delivery groups, including membership,

terms of reference and key actions, over the coming months. The SDP will meet
again in early June.

Report by:

Liz Marquis
Sustainability SDP Chair
19 March 2024
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Agenda Item No: 11(b)

South Ayrshire
COMMUNITY

PLANNING
partnership

COMMUNITY PLANNING PARTICIPATION AND ENGAGEMENT GROUP UPDATE TO
COMMUNITY PLANNING BOARD OF 18" APRIL 2024

Date of last meeting: 22" March 2024

Main current focus of the group:

The main focus of the Community Planning Participation and Engagement Group is to inform the process of
widening community engagement within a community planning setting through representation of communities
of interest, forums that sit within VASA (Voluntary Action South Ayrshire) and community and third sector
organisations. The Community Planning Participation and Engagement Group will also support the CPP on
the best approaches for engagement activity for plans/strategies.

PROGRESS UPDATE
The last meeting of the group was held on the 22" March 2024. The meeting principally focused on the

following:

e South Ayrshire Council Local Heat and Energy Efficiency Strategy (LHEES). An LHEES is a Local Heat
and Energy Efficiency Strategy, which sets out the long-term plan for improving energy efficiency and
decarbonising heat in buildings across the SAC area. This will mean ensuring all buildings, homes,
businesses, and public sector, are well insulated and utilising a zero-carbon heating source. Members
of the CPPEG were asked to support raising awareness of the strategy and it was proposed that initial
inputs are to be given to Locality Planning Partnerships.

¢ An input was also given on Sustainability and Climate Change and again looking at support from the
CPPEG around climate literacy, climate change, raising awareness of Earth Hour, wildflower planting
and promoting the new Green Health Calendar. Members were also advised of the consultation taking
place in relation to flooding in Prestwick (this was scheduled for 13" April).

e Updates were also provided on the results of the LOIP consultation and Democracy Matters
engagement.

KEY ISSUES/ACTIONS
The group will continue to provide support/advise regarding upcoming consultations.

Report Completed by:
Officer: Susan McCardie (on behalf of Marie Oliver, Chair)
Date: April 2024
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https://www.south-ayrshire.gov.uk/lhees-consultation
https://greenhealthsa.org.uk/
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