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Preface

O’DonnellBrown have been appointed by Prestwick Civic Pride 
Partnership to develop the ‘Prestwick Built Heritage Project’, with a 
brief to: 

1.	 Prestwick Heritage Map: A Catalogue mapping Prestwick’s 
Built Heritage, initially developed ahead of 'Doors Open Day', 
but with the potential for wider use.

2.	 Steeple Design: develop proposals for a new steeple for the 
Freeman’s Hall, developed with input from Strathclyde 
University Students and consultation with Prestwick 
community. 

3.	 Freeman’s Hall & Cottage: An assessment of the existing hall 
and adjacent bungalow, with proposals enabling South 
Ayrshire Council, Health and Social Care Partnership and the 
wider community to share use of the space, with a design 
focus on efficient use of space and flexibility within the layout.

This project has been developed in collaboration with: 

Client 			   Prestwick Civic Pride Partnership
				    and in collaboration with South 		
				    Ayrshire Council and Health & Social 	
				    Care Partnership

Architect			  O’DonnellBrown 

Structural Engineer 	 McColm Civil & Structural Engineers 

Cost Consultant 		  Brown + Wallace

Strategy & Research 	 Community Links Scotland
Consultant 	

Conservation Plans have also been carried out for the Freeman’s 
Hall and Salt Pan Houses. 

O’DonnellBrown
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1.0 Prestwick Heritage Mapping



Prestwick 
Built

Heritage 
Map

O’DonnellBrown architects have been 
commissioned by the Prestwick Civic Pride 
Partnership to undertake a project which 
considers Prestwick’s Built Heritage. The 
project covers three main strands of work; 

• Cataloguing and mapping of Prestwick’s 
Built Heritage

• Written Conservation Plans for the 
Freeman’s Hall and the Salt Pan Houses 
on Maryburgh Road. 

• A feasibility study for the Freeman’s 
Hall which considers possible future 
community uses and options for 
replacing the former steeple. 

Illustrated overleaf is a map of our proposed 
Built Heritage Trail. We would like you to share 
stories, memories and local information about 
the buildings which have been included on the 
trail. The intention is to work with Civic Pride 
Partnership and local school pupils to develop 
the trail and publish it as a small booklet made 
available to the local community. 

About

O’DonnellBrown

Prestwick Civic Pride Partnership
with

1.

6.

20.

24.

28.

6. Old Burgh Chambers (Freeman’s Hall) 
 1837, category B listed 

7. 5 & 7 The Cross 
 mid 19th century, category C listed 

8. The Red Lion 
 early 19th century 

9. 21-37 Main Street 
 1899, James A. Morris 

10. Prestwick Sundial 
 1998, Elspeth Bennie 

11. Prestwick War Memorial 
 1920, James A. Morris 

12. Former Bank at The Cross 

13. John Keppie’s House at 4 Station Road 
 1865

14. 6 Station Road 
 1969, Clunie Rowell of Rowell & Anderson 

15. Prestwick Town Railway Station & Waiting 
Room 
 1903, category C listed 

16. Prestwick Golf Club 
 1887 [additions by James A. Morris & Hunter] 

17. Greystones, 25 Links Road 
 1898  

18. Polish War Memorial 

19. Prestwick St Nicholas Golf Club 
 1892, John Mercer 
 
 
 

20. Salt Pan Houses 
 1767, category A listed 

21. Kingcase, Bruce’s Well and the Ruins of St 
Ninians Hospital 
 14th century, category B listed 

22. The Oval Clubhouse at St Ninians 
 1878 

23. St Nicholas Parish Church 
 1908, Peter Macgregor Chalmers 

 
 
 
 
 
 

24. The Broadway Cinema 
 1935, category C listed, Alister G. MacDonald 

25. Prestwick South Parish Church 
 1884, category B listed, James A. Morris 

26. Prestwick Community Education Centre 
 1882, John Murdoch 

27. Monkton and Prestwick North Parish 
Church 
 1873, James Salmon & Son [additions by  
 John Keppie of Honeyman & Keppie] 

28. St Nicholas’ Church and Graveyard 
 12th century, scheduled monument & category  
 B listing 
 
 
 
 
 
 

29. St Cuthbert’s Parish Church 
 1837, category B listed 

30. Shaw Monument 
 pre 1775, category B listed 

1. The Mercat Cross 
 15th century, category A listed 

2. Old Post Office 
 1928, HM Office of Works 

3. 18-22 The Cross 
 late 19th century 

4. Alexander Hutchison’s House  
 c. 1800 

5. 8 & 14 The Cross 
 c. 1800
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1.	 Buildings included in the catalogue

1.1	
Prestwick Built Heritage 
Catalogue

As part of the project brief, the 'Prestwick Built Heritage Map' has 
been developed, cataloguing and mapping Prestwick’s Built 
Heritage. This map was initally developed ahead of 'Doors Open 
Day' held in September 2023, to encourage local residents to 
share stories, memories and local information about the buildings 
which have been included on the trail. The intention is for the Civic 
Pride Partnership and local school pupils to develop the trail with 
the potential to publish it as a small booklet made available to the 
local community. 

Stage 2 Report 
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1.	 Map locating the historic buildings

The adjacent map formed the centre-fold of the map, which 
locates the 30 historic buildings included in the catalogue. Not all 
buildings are listed but they are considered to have heritage 
significance within the town. The list is also not exhaustive and 
suugestions of additional sites with heritage value were identified 
during the consultation event. 

The Prestwick Conservation Area covers a relatively small part of 
the town around the Mercat Cross and Boydfield Gardens 
extending west and up to Links Road. The Conservation Area was 
approved in 2016.    

1.2	
Prestwick Built Heritage Map

Stage 2 Report 
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1.	 Freeman’s Hall in 1908
2.	 Old Travel Blog Photograph of the Town Hall, Sandy Stevenson, Tour Scotland
3.	 Proclamation of the accession of George VI, 15th December 1936

The Freeman’s Hall is a municipal building positioned on the 
corner of Kirk Street and The Cross. Designed in the Gothic Revival 
style, the building has a symmetrical main frontage, with a central 
bay which projects forward, featured a porch with an arched 
doorway and an octagonal tower above. The tower is fenestrated 
with a lancet window on the first floor, and formally featured a 
stage above, with clock face, which was surmounted by a spire. 
The elevations to the side feature a series of arched windows to 
the ground and first floors. 

Built 1844, the Freeman’s Hall was commissioned by the Freemen 
of Prestwick and funded by the unexpected windfall following the 
sale of land west of the town for the opening of the Glasgow – Ayr 
train line in 1840. It is not possible to ascertain the exact financial 
arrangements between the Freemen and the railway, but it is 
thought that a lump sum was paid to the community to acquire the 
lands. 

Following its completion, the building was initally used to host 
meetings for the Freemen of Prestwick, with its accommodation 
described in an 1844 Ayr Advertiser article as consisting of “a 
containment for delinquents, a schools-house, a council-room and 
a steeple”. From 1857 onwards, the hall was primarily used as the 
Burgh School and, by 1879, 161 pupils attended, with this number 
risting to 200 in 1880 a year later. A school inspection in 1881 
deemed the space unsuitable for use as a school and the 
Prestwick Public school was opened in 1882. In 1901 and 1905, the 
hall was used again as a school due to overcrowding, caused by 
the raising of school leaving age from 13 to 14 in 1902.

2.1	
Freeman’s Hall

Stage 2 Report 
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1.	 1814 Ownership Plan 
2.	 Freemen of Prestwick, 1900
3.	 Crowds watch Macdonald Smith in the final Open to be played at the old Prestwick course, 1925
4.	 Plan of Prestwick Arable Lands and Peat Holes, 1780

3

2

4

The Freemen of Prestwick were landowners, undertaking the role 
of a local authority before a council as we now understand it was 
established. Documents describing the freemen's finances from 
1824 indicate that their income was derived almost entirely from 
feu duties, rent, and money paid by those entering Prestwick as 
freemen.

The below plan of 1780 (4) shows the number of freemen in this 
year was fixed at 36, with the boundary of ownership extending to 
the coast by 1814, as visible in the adjacent map (1). This 1814 plan 
details the division of common lands, with each freeman obtaining 
two plots to supplement those of indale and outdale land already 
held. 

From 1850, freemen possessed their lands as heritable property 
following the removal of legal restrictions, enabling them to 
dispose of land as they desired. This led to, in addtion to the sale 
of land to introduce the Glasgow – Ayr train line in 1840, the sale 
of the land to the west of the town to build the golf courses. 

2.2	
Freemen of Prestwick

Stage 2 Report 
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1.	 Roy Lowlands, 1752-55
2.	 Ordnance Survey Great Britain County Series, 1840s-1880s (1857)
3.	 Ordnance Survey, 1892-1905 (1895)
4.	 Ordnance Survey National Grid, 1944-1972 (1958)
5.	 Map of Ayrshire, Andrew and Mostyn Armstrong (1775)

5

On the below map of Ayrshire (5) published in 1775 by Andrew and 
Mostyn Armstrong, Prestwick and nearby Monkton are visible as 
small communities, with Fairfield, Adamton and Ladykirk estates 
depicted. Other notable features at this time are sandhills of 
Prestwick not yet levelled, as well as turnpike roads and tolls, and 
the coastal road to Irvine.

The adjacent maps describe the historic developement of 
Prestwick from 1752 - 1968, cropped to focus on the context in 
which the Freeman's Hall was constructed. The Roy Military Survey 
of Scotland depicts Prestiwck, with the future position of the 
Freeman's Hall highlighted in red along the historic route into and 
through the town. The Freeman's Hall is first visible on the 1857 
ordanence survey map and is listed as 'Burgh School', changing to 
'Burgh Hall' by 1895. By 1958, the building is noted as 'District 
Office'. 

2.3	
Historic Development 
of Prestwick
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1.	 Roy Lowlands, 1752-55
2.	 Ordnance Survey Great Britain County Series, 1840s-1880s (1857)
3.	 Ordnance Survey, 1892-1905 (1895)
4.	 Ordnance Survey National Grid, 1944-1972 (1958)

1 2 3 4

2.4	
Location within a 
Developing Prestwick
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1.	 Freeman’s Hall in 1999, Canmore

During the late 19th Century, the Burgh Council assumed the 
fuctions carried out by the Freemen, and the building became the 
Burgh Hall, which it remained until the late 1930s, when the Burgh 
Council established the municipal buildings in Links Road. 

The Freeman's Hall was subsequently acquired by Ayrshire 
Council Council and became the local district office, as well as 
other various council adminstration uses throughout the 20th 
Century. 

The building was listed in 1971 as Category B Listed.

2.5	
Use during 20th Century 
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1.	 Scaffolding around in the steeple during dismantlement, Ayr Advertiser. 30 May 2011
2.	 Proposal to replace steeple with laser beam, 2015
3.	 Freeman’s Hall in 2023

p13

The Freeman's Hall steeple was deemed structurally unsafe and 
condemned, and subsequently taken down by the Council in 2011. 
The ajacent image (1) from 2011 shows the scaffolding installed 
ahead of its demanteling, with the bottom right (3) showing the hall 
in its current condition, without a steeple. 

The top right image (2) shows a 2015 proposal to install a laser in 
the position of the former steeple, however this project was not 
realised. 

2.6	
Removal of Steeple
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1.	 Site Location Plan

Located on The Cross, at the intersection of Main Street, Monkton 
Road and Kirk Street, the arrangement Freeman’s Hall and cottage 
sit to create a public space to the front, from where both of these 
buildings are accessed.  

The Freeman’s Hall sits independently from the other buildings on 
the street, linked only to the cottage, whereas the cottage forms 
the end of a single storey terrace facing on to The Cross. 

To the rear, there is an existing tarmacked area, predominately 
used for car parking. This is accessed via a lane on Kirk Street. 

3.1	
Wider Site Overview
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1.	 Site Ownership

The adjacent drawing describes the ownership of the Freeman’s 
Hall, the cottage and external areas. 

The Freeman’s Hall, indicated in blue, falls under Prestwick 
Common Good, with the cottage and link corridor owned by South 
Ayrshire Council, and operated by Customer Services.  South 
Ayrshire Council also have ownership of the external yard space to 
the rear, with Neighbourhood services operating the adjacent land 
to the west, and the lane, indicated in yellow, is a right of access 
required to be maintained.

Common good assets are the heritable (land and buildings) and 
moveable (paintings, furniture, etc.) property that belonged to the 
former Burghs of Scotland. Common Good assets are owned by 
the local authority, although administered separately from other 
local authority funds for accounting purposes.

3.2	
Site Ownership
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1.	 Recently refurbished office space in the Freeman’s Hall
2.	 Recently refurbished office space in the Freeman’s Hall
3.	 Original window in the Freeman’s Hall 
4.	 Customer Service Centre offices in the Cottage 
5.	 Customer Service Centre reception in the Cottage
6.	 Customer Service Centre reception in the Cottage

6

4

2

5

3

The Freeman’s Hall has been recently fitted out to accommodate 
Health & Social Care Partnership, following proposals developed 
by Michael Laird Architects in 2020, however HSCP are yet to 
move into the building. The proposal includes office 
accommodation arranged over the ground and first floors, with a 
meeting room, kitchen and ancillary sanitary and store spaces. 

The work carried out during the fit out negatively impacts the 
historic significance and character of the building, refer to the 
Conservation Plan for further narrative. 

The cottage is currently used as a Customer Care Contact Centre, 
operated by South Ayrshire Council one day per week. 

3.3	
Current Building Use
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1.	 Existing Accommodation Diagram

The adjacent diagram describes the types of accommodation 
provided across the Freeman’s Hall and the cottage, with office 
spaces and meeting / interview rooms identified in red, reception / 
waiting spaces in orange, ancillary spaces such as WCs and 
kitchens in brown, stores in beige and circulation in pale orange. 

The recently fitted out Freeman’s Hall predominately provides 
office space, and supported by a series of smaller accommodation. 
The area of the cottage is predominately formed by a large 
reception and waiting space, with useable office space and 
meeting rooms forming a much smaller proportion of the plan. This 
layout shows there is opportunity to rationalise the floor plan of 
the cottage through making efficiencies in the large reception / 
waiting space, enabling more office / interview room 
accommodation to be created. 

3.4	
Current Layout Diagram
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1.	 Existing Floor Plans

The existing floor plans demonstrate the space identified in the 
layout diagram in situ, with the office space to the Freeman’s Hall 
arranged over two levels, with a meeting room to ground floor and 
kitchen to the first floor. Ancillary accommodation is organised 
along the south elevation, adjacent to the existing stair. 

The plan of the cottage shows the extent of the reception / waiting 
space, with the office areas and interview rooms located to the 
north of the building, facing both front and back. 

The two buildings are connected via the ‘link corridor’, which 
contains a cleaner’s store. In the Freeman’s hall, this corridor 
adjoins the circulation space, however in the cottage it adjoins the 
office, positioned between the two meeting rooms, meaning the 
office space fulfils a circulatory function, preventing a more 
efficient arrangement of office furniture.  

KEY 

	 Office / Meeting Room

	 Reception / Waiting 

	 Sanitary Accommodation / Kitchen 

	 Store 

	 Circulation 

3.5	
Existing Floor Plans 
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1.	 Images from public consultation held on 10th September 2023

4

2 3 A community consultation was held on Sunday 10th September 
2023 in the Freeman’s Hall, as part of ‘Doors Open Day’. At this 
event, the community who attended were invited to imagine 
potential uses for both the Freeman’s Hall and the adjoining 
cottage, as well as aspirations and ideas for the steeple. These 
responses have been collated by strategy and research consultant 
Community Links Scotland and have been summarised in section 
4.3. For the full report, refer to appendix 07. 

In addition to this consultation, the ‘Prestwick Built Heritage Map’ 
as described in section 1.0 formed part of the material shared at 
this event. 

4.1	
Community Consultation
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10.09.2023Prestwick Built Heritage

Introduction

O’DonnellBrown

O’DonnellBrown architects have been commissioned by the Prestwick 
Civic Pride Partnership to undertake a project which considers 
Prestwick’s Built Heritage. The project covers three main strands of 
work; 

1. Cataloguing and mapping of Prestwick’s Built Heritage

2. Written Conservation Plans for the Freeman’s Hall and the Salt Pan 
Houses on Maryburgh Road. 

3. A feasibility study for the Freeman’s Hall which considers possible 
future community uses and options for replacing the former 
steeple.   

The purpose of today’s consultation event which is being run as 
part of the Ayrshire Doors Open Day programme is to provide an 
opportunity for the public to access the Freeman’s Hall and participate 
in a discussion about Prestwick’s Built Heritage and possible future 
uses for the Freeman’s Hall. 

Illustrated below is a map of our proposed Built Heritage Trail. We 
would like you to share stories, memories and local information about 
the buildings which have been included on the trail. The intention is to 
work with Civic Pride Partnership and local school pupils to develop 
the trail and publish it as a small booklet made available to the local 
community. 

We would also like to gather thoughts and opinions on the Freeman’s 
Hall. Please complete one of our questionnaires and post any 
additional comments on these boards.  

Prestwick Civic Pride 
Partnership

17. Greystones, 25 Links Road
18. Polish War Memorial
19. Prestwick St Nicholas Golf Club
20. Salt Pan Houses
21. Kingcase, Bruce’s Well and the Ruins of St  
  Ninians Hospital
22. The Oval Clubhouse at St Ninians
23. St Nicholas Parish Church
24. The Broadway Cinema
25. Prestwick South Parish Church
26. Prestwick Community Education Centre
27. Monkton and Prestwick North Parish   
 Church
28. St Nicholas’ Church and Graveyard
29. St Cuthbert’s Parish Church
30. Shaw Monument

Key:
1. The Mercat Cross
2. Old Post Office
3. 18-22 The Cross
4. Alexander Hutchison’s House
5. 8 & 14 The Cross
6. Old Burgh Chambers (Freeman’s Hall)
7. 5 & 7 The Cross
8. The Red Lion
9. 23-37 Main Street
10. Prestwick Sundial
11. Prestwick War Memorial
12. Former Bank at The Cross
13. John Keppie’s House
14. 6 Station Road
15. Prestwick Town Railway Station &   
 Waiting Room
16. Prestwick Golf Club

0m 100 200 300 400 500

10.09.2023Old Burgh Chambers | Freeman’s Hall

History

EXISTING SOUTH ELEVATION EXISTING EAST/KIRK STREET ELEVATION EXISTING WEST ELEVATION

EXISTING SOUTH ELEVATION EXISTING EAST/KIRK STREET ELEVATION

0m 1 2 3 4 5

EXISTING SOUTH ELEVATION EXISTING EAST/KIRK STREET ELEVATION EXISTING WEST ELEVATION

EXISTING SOUTH ELEVATION EXISTING EAST/KIRK STREET ELEVATION

0m 1 2 3 4 5

EXISTING SOUTH ELEVATION EXISTING EAST/KIRK STREET ELEVATION EXISTING WEST ELEVATION

EXISTING SOUTH ELEVATION EXISTING EAST/KIRK STREET ELEVATION

0m 1 2 3 4 5

Situated on the corner of The Cross and Kirk Street, the site of the 
Freeman’s Hall originally served as an early 18th century tolbooth and 
was the first municipal building in Prestwick. The current building was 
commissioned by the freemen of Prestwick as the Burgh School and 
was designed in the Gothic Revival style with a spire and clock, built 
in ashlar stone and completed in 1837.

The ground floor was initially used as a prison and the first floor was 
used by the burgh school which accommodated some 60 children. 
By the late 19th century the burgh council had assumed most of the 
functions of the freemen and the building became the Burgh Hall. The 
building is Category B listed as LB40329.

1. St Michaels Spire, Linlithgow Palace 

2. New Olympia House, O’DonnellBrown

3. The Pipe Factory [visualisation], O’DonnellBrown

North and East building elevations

1.

2.

3.

?

10.09.2023Prestwick Built Heritage

Your thoughts for the future

Freeman’s Hall Current Use

Ground Floor

Kitchen / WC’s

Meeting room

Office space

Reception

Circulation

Storage

Public area

First Floor
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1.	 Information boards displayed at consultation

4.2	
Consultation Boards 
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Potential Future services at Freman’s Hall 

Services which scored highest were again those themed around those linked to improving 
and supporting health. Health and Well Being Services scored highest in the first two 
categories followed by Mental Health Support, Support Services for Children and Families, 
Community Food Project and Housing Support and Advice . These services could be 
delivered both from the Hall and the adjacent cottages. 

  

Potential Future services at Freman’s Hall 

Services which scored highest were again those themed around those linked to improving 
and supporting health. Health and Well Being Services scored highest in the first two 
categories followed by Mental Health Support, Support Services for Children and Families, 
Community Food Project and Housing Support and Advice . These services could be 
delivered both from the Hall and the adjacent cottages. 
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1.	 Potential Future Activities at the Freeman’s Hall
2.	 Potential Future Services at Freeman’s Hall

4.3	
Community Feedback

The below extract from 'Freeman’s Hall Survey Results from Doors 
Open Day Event', as prepared by Community Links Scotland, 
describes the findings from the Public Consultaiton held on 
Sunday 10th September 2023: 

Potential Future Activities at the Freeman’s Hall

The graphic [to the left (1)] highlights what respondents considered 
most important activities that could take place in the Freeman’s 
Hall in the future. Heritage activities were viewed as very important 
by almost 50% with 90% seeing this as very/important. The next 
three activities were all linked around health and care for older 
residents, something that reflects the respondents, but also reflects 
the older demographic population profile for the town. The second 
most popular activities were those related to Dementia, followed 
by support for carers and Drop in Centre for elderly residents. 
While plans are being organised for the hall itself, these are all 
activities which could take place in the adjacent cottages.

Potential Future services at Freeman’s Hall

Services which scored highest were again those themed around 
those linked to improving and supporting health. Health and Well 
Being Services scored highest in the first two categories followed 
by Mental Health Support, Support Services for Children and 
Families, Community Food Project and Housing Support and 
Advice. These services could be delivered both from the Hall and 
the adjacent cottages.

General Activities

Activities for older people were seen as most important, closely 
followed by activities for young people, much less significant were 
activities for the working age population.

Respondents were also very keen on ensuring there were more 
volunteering opportunities with whatever was planned with 45% 
considering this to be very important.
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1.	 Existing Accommodation Diagram

OPPORTUNITY FOR 
REPURPOSING

Following the space analysis carried out of the Freeman’s Hall and 
adjoining cottage, it is possible to identify an opportunity for 
repurposing the cottage to create a more efficient space for both 
the needs of South Ayrshire Council, Health & Social Care 
Partnership and the local community, allowing Prestwick residents 
to engage with, and have access to, the town’s heritage asset. 

5.1	
Layout Analysis
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1.	 HSCP briefing diagram 

Throughout the design process, Health & Social Care Partnership 
have been consulted to understand their needs and space 
requirements, as outlined in the adjacent diagram. This 
requirement located Districting Nursing to the ground floor of the 
Freeman’s Hall, with Social Work and Justice Services and 
Children’s and Families to the first floor. The briefing identifies the 
need for a dedicated reception space to the cottage, with a variety 
of flexible spaces of different sizes for use by the various 
disciplines using the space. 

SAC Customer Care Contact Centre’s requirements of a reception 
space with waiting area, as well as an office and interview rooms, 
align with the requirements of HSCP, enabling a flexible use of the 
facility, with coordination of in-use days. 

Level 00

HSCP - 10 District Nursing Staff

All staff require access to building and, for confidentiality and governance purposes, this team are unable 
to share with other disciplines.  They also require to be on the ground floor as they receive deliveries of 
formulary stock, i.e. bandages, dressings etc. and cannot lift these upstairs.

•	 5 full-time nurses, Monday to Friday
•	 2 nurses, 4 days per week
•	 1 nurse, every morning Monday to Friday
•	 2 nursing assistants, every morning Monday to Friday

Not all staff are in the office at the one time as they are out on clinical duties. 

Provision for a clinical waste box outside which is secure.

HSCP Non-office based spaces

•	 Reception area, supported by 2 full 
time admin staff members

To provide a full hub approach we 
would wish to have a programme of 
other disciplines who could be 
accessed by appointment and who 
could utilise the back office area:

•	 Carers Centre
•	 Department of Working Pensions
•	 Customer Services (Local 

Authority) 
•	 Community Link Practitioners
•	 OT for Blue Badge Clinic

SAC Customer Care Contact Centre

Care centre used one day a week, 
to be coordinated with HSCP. 
Spaces provided as:

•	 Reception area, with associated  
staff space and waiting area 

•	 Staff office (‘touchdown’ space)

•	 Interview room(s)

Level 01

HSCP - 9 Social Work Staff + 1 'touchdown' 

•	 6 staff - hybrid working, 35 hours per week (work from home 2 days) Monday to Friday
•	 3 staff - hybrid working, 17.5 hours per week (work from home 2 days) Monday to Friday

4 staff are required to be office based daily - the team co-ordinate when they there is an office presence.  
At other times the team are out on visits and / or work from home or in the office

•	 1 touchdown desk for Justice Services and Children and Families.

5.2	
HSCP Briefing 

THE COTTAGE FREEMAN'S HALL
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1.	 Opportunities Diagram

p27

The site offers many opportunities for enhancement: 

•	 The position of the buildings on ‘The Cross’ offers opportunity 
to enhance the public realm to the front of the buildings, 
creating a more enjoyable space for both the building users 
and wider community. 

•	 Although the Freeman's Hall has been recently fitted-out, this 
option has made allowances for the repair of building fabric, 
including repointing of stonework and roof repairs, the 
replacement of windows with suitable heritage alternative and 
general upgrades of internals. Refer to the conservation plan 
for recommended heritage improvements and opportunities 
to remove items of negative impact. 

•	 There is opportunity to reimagine and enhance the existing 
cottage layout, ensuring the available space is able to provide 
for the varying activities that take place there. Linking the 
cottage space with the existing external yard area through 
landscape design will enhance the setting of both the cottage 
and Freeman's Hall, creating an improved environment for 
those using the building and promoting health and wellbeing. 

5.3	
Constraints & Opportunities
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1.	 Option 01 Ground Floor Plan

5.4	
Option 01 Ground Floor Plan

KEY 

 	 Office / Meeting Room / Kitchen 

	 Flexible / Activity / Community Space 

	 Circulation / Sanitary Space / Store

The Freeman’s Hall

An allowance has been made for repair of building fabric, including 
repointing of stonework and roof repairs. Replacement of windows 
with suitable heritage alternative. General upgrade of internals, 
including removal of suspended grid ceiling and replacement with 
plasterboard, however please refer to the conservation plan for 
recommended heritage improvements and opportunities to 
remove items of negative impact. The current layout allows HSCP’s 
space requirements to be met, with sufficient space for 10 desks to 
both ground floor and first floor. If not required, the meeting room 
may be used as storage space by District Nursing. 

The Cottage

The proposed works include the reimaging of the internal layout of 
the cottage, with the consolidation of the reception / waiting area, 
and the creation of a direct link to the adjoining corridor for access 
to Freeman’s Hall, allowing for a clear accessible route in to both 
the cottage and Freeman’s Hall. Three activity rooms are provided 
of varying scales, allowing for flexibility of use, with one to include 
kitchen facilities, promoting principles of health and wellbeing. 
Supporting this accommodation is an accessible WC and staff 
space. The proposed works include allowance for repair of 
building fabric, including re-rendering of external walls and roof 
repairs, replacement of windows with suitable heritage alternative.

External Works

New external landscaping to the public space to front of the 
buildings is to include new steps and ramp to the cottage, planters 
with integrated seating, and new block paving, enhancing the 
public realm at this key location in Prestwick. 

New external landscaping is proposed to the rear yard space, with 
a mix of hard and soft landscaping as layout, with block paving to 
areas of hard standing suitable for vehicle traffic to allow for 
parking. The proposals include raised planters, tying in with the 
‘wellbeing kitchen’, fostering a connection with growing and nature 
to promote health and wellbeing. 
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1.	 Option 01 First Floor Plan

5.5	
Option 01 First Floor Plan

KEY 

 	 Office / Meeting Room / Kitchen 

	 Flexible / Activity / Community Space 

	 Circulation / Sanitary Space / Store

The Freeman’s Hall

An allowance has been made for repair of building fabric, including 
repointing of stonework and roof repairs. Replacement of windows 
with suitable heritage alternative. General upgrade of internals, 
including removal of suspended grid ceiling and replacement with 
plasterboard, however please refer to the conservation plan for 
recommended heritage improvements and opportunities to 
remove items of negative impact. The current layout allows HSCP’s 
space requirements to be met, with sufficient space for 10 desks to 
both ground floor and first floor. If not required, the meeting room 
may be used as storage space by District Nursing. 

The Cottage

The proposed works include the reimaging of the internal layout of 
the cottage, with the consolidation of the reception / waiting area, 
and the creation of a direct link to the adjoining corridor for access 
to Freeman’s Hall, allowing for a clear accessible route in to both 
the cottage and Freeman’s Hall. Three activity rooms are provided 
of varying scales, allowing for flexibility of use, with one to include 
kitchen facilities, promoting principles of health and wellbeing. 
Supporting this accommodation is an accessible WC and staff 
space. The proposed works include allowance for repair of 
building fabric, including re-rendering of external walls and roof 
repairs, replacement of windows with suitable heritage alternative.

External Works

New external landscaping to the public space to front of the 
buildings is to include new steps and ramp to the cottage, planters 
with integrated seating, and new block paving, enhancing the 
public realm at this key location in Prestwick. 

New external landscaping is proposed to the rear yard space, with 
a mix of hard and soft landscaping as layout, with block paving to 
areas of hard standing suitable for vehicle traffic to allow for 
parking. The proposals include raised planters, tying in with the 
‘wellbeing kitchen’, fostering a connection with growing and nature 
to promote health and wellbeing. 
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1.	 Enhanced Option Diagram

Building on the proposal developed for option 01, this 
enhancement looks to expand the ‘activity space’ into the rear 
yard area, creating a larger, flexible space that can be used by the 
various groups occupying the building, including the wider 
community. By extending to the rear, opportunities arise for new 
access points, with direct entry to the large activity space allowing 
for direct community access, ensuring a secure line can be 
achieved between this space and the SAC / HSCP areas. A new 
accessible entry point has been identified to the link corridor, 
allowing for a separate accessible point of entry for staff in the 
Freeman’s Hall, also allowing for HSCP deliveries to arrive direct to 
the ground floor. 

Landscaping also forms an important part of this option, with a 
proposed landscape enhancement to the rear space, with a 
canopy, navigating the transition between inside and outside, 
wrapping the extension, cottage and link corridor, unifying the rear 
elevation. 

5.6	
Enhanced Option
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1.	 Option 02 Ground Floor Plan

5.7	
Option 02 Ground Floor Plan

The Freeman’s Hall

Proposed works to the Freeman's Hall remain as option 01.

The Cottage

Proposed works to the existing cottage remain as option 01, with 
the extended layout allowing for an increased staff room area and 
a large store accessed from the large flexible activity space. 

In addition to works carried out to the existing cottage, a new 
extension is proposed, creating a large, flexible activity space that 
can be used by the various groups occupying the building, 
including the wider community. By extending to the rear, 
opportunities arise for new access points, with direct entry to the 
large activity space allowing for direct community access, ensuring 
a secure line can be achieved between this space and the SAC / 
HSCP areas. A new accessible entry point has been identified to 
the link corridor, allowing for a separate accessible point of entry 
for staff in the Freeman’s Hall, also allowing for HSCP deliveries to 
arrive direct to the ground floor. 

A canopy, navigating the transition between inside and outside, 
wrapping the extension, cottage and link corridor, is proposed to 
provide shelter and to unify the rear elevation.

External Works

New external landscaping to the public space to front of the 
buildings is to include new steps and ramp to the cottage, planters 
with integrated seating, and new block paving, enhancing the 
public realm at this key location in Prestwick. 

New external landscaping is proposed to the rear yard space, with 
a mix of hard and soft landscaping as shown on the layout, with 
block paving to areas of hard standing suitable for vehicle traffic to 
allow for parking. The proposals include raised planters, tying in 
with the ‘wellbeing kitchen’, fostering a connection with growing 
and nature to promote health and wellbeing. 

KEY 

 	 Office / Meeting Room / Kitchen 

	 Flexible / Activity / Community Space 

	 Circulation / Sanitary Space / Store

Stage 2 Report 
Prestwick Heritage: Freeman’s Hall & Cottage



p32

1

1.	 Option 02 First Floor Plan

5.8	
Option 02 First Floor Plan

KEY 

 	 Office / Meeting Room / Kitchen 

	 Flexible / Activity / Community Space 

	 Circulation / Sanitary Space / Store

The Freeman’s Hall

Proposed works to the Freeman's Hall remain as option 01.

The Cottage

Proposed works to the existing cottage remain as option 01, with 
the extended layout allowing for an increased staff room area and 
a large store accessed from the large flexible activity space. 

In addition to works carried out to the existing cottage, a new 
extension is proposed, creating a large, flexible activity space that 
can be used by the various groups occupying the building, 
including the wider community. By extending to the rear, 
opportunities arise for new access points, with direct entry to the 
large activity space allowing for direct community access, ensuring 
a secure line can be achieved between this space and the SAC / 
HSCP areas. A new accessible entry point has been identified to 
the link corridor, allowing for a separate accessible point of entry 
for staff in the Freeman’s Hall, also allowing for HSCP deliveries to 
arrive direct to the ground floor. 

A canopy, navigating the transition between inside and outside, 
wrapping the extension, cottage and link corridor, is proposed to 
provide shelter and to unify the rear elevation.

External Works

New external landscaping to the public space to front of the 
buildings is to include new steps and ramp to the cottage, planters 
with integrated seating, and new block paving, enhancing the 
public realm at this key location in Prestwick. 

New external landscaping is proposed to the rear yard space, with 
a mix of hard and soft landscaping as shown on the layout, with 
block paving to areas of hard standing suitable for vehicle traffic to 
allow for parking. The proposals include raised planters, tying in 
with the ‘wellbeing kitchen’, fostering a connection with growing 
and nature to promote health and wellbeing. 
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1.	 Massing diagram 
2.	 External render

2

Throughout the design process, a number of approaches have 
been tested to find a balanced response to the existing buildings. 
The adjacent drawings describe design development carried out 
as presented to Prestwick Civic Pride Partnership and South 
Ayrshire Council on 25th October 2023. 

5.9	
Design Development
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1.	 Extend cottage massing, create new Freeman’s Hall entrance, introduce landscaping 
2.	 Push / Pull massing, introduce unifying canopy. Break landscaping where there is routes of access 
3.	 Add columns to canopy, extrude landscaped pockets to form planters and seating 

1 2 3

5.10	
Massing Diagram

The massing of the existing cottage structure is extruded, with a 
connection to external landscape introduced. A secondary access 

point to the link corridor is identified. 

Openings are introduced into the massing and the ridge line is 
pushed to create a dynamic roof form. A canopy is placed unifying 

the various elements. Routes and approaches are mapped, with 
the green space broken in response, forming a landscaping 

design.

The canopy is populated with columns to create a colonnade. The 
green space is extruded to form planters with integrated bench 

seating. 
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1.	 Axonometric

01 02 03 04 05 06 07

01. Freeman's Hall 

For proposed works to the existing Freeman's Hall, refer to 
conservation plan for opportunities to remove items of negative 
impact. 

02. New Steeple

Reinstatement of historic steeple. Proposals in development, refer to 
section 6.

03. Rear Accessible Entrance 

04. External Landscaping - Front

New external landscaping to public space to front of site, to include 
new steps and ramp to cottage, planters with integrated seating, 
and new block paving.  

05. External Landscaping - Rear 

New external landscaping to rear yard space, with block paving to 
areas of hard standing suitable for vehicle traffic to allow for 
parking. Black metal planters with integrated bench seating as 
layout. 

06. The Cottage 

Allowance for repair of building fabric, including re-rendering of 
external walls to be finished in mid-grey colour and roof repairs. 
Replacement of windows to front elevation with suitable heritage 
alternative, new window arrangement proposed to rear (refer to 
layouts) with new components to be aluminium / timber composite, 
PPC finish externally in black - areas of downtaking noted in red. 
Internals to be re-modelled as layout, allowance for timber stud 
walls, hardwood doors, plasterboard ceiling and new finishes 
throughout.

07. New Extension (and canopy)

5.11	
Axo of Proposal
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1.	 Proposed Elevations 

1

The adjacent draws describe the rear elevations of the proposed 
extension, with the massing responding to and reflecting the form 
of the existing cottage – solid masonry external walls with a 
pitched roof extending over, with the new respecting the existing 
ridge line. 

This extension is wrapped by a canopy, supported by slender steel 
columns creating a colonnade around the rear elevation. 

5.12	
Proposed Elevations
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1.	 View from existing car park

5.13	
External View of Rear 01
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1.	 View of proposed extension

5.14	
External View of Rear 02
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1.	 Elevation describing materials 

01. External Wall and Floor

External walls to be timber kit (TBC by SE), finished in light grey 
brick to main extension [and black zinc cladding to new Freeman's 
Hall rear entrance]. Floor constuction to be insulated concrete 
slab.

02. Roof 

New pitched roof with timber truss structure (design TBC by SE), to 
be finished in black zinc.

03. Canopy

Roof extends beyond building line to form canopy wrapping 
extension, rear of existing cottage and new Freeman's Hall rear 
entrance, to be finished in black zinc, with black zinc to soffit. 
Supported by 100mm RHS columns PPC in black. Eaves fitted with 
integrated gutter with downpipes integrated into RHS columns to 
feed planters. 

04. External Components 

External components to be aluminium / timber composite, PPC 
finish externally in black. 

05. External Landscaping 

New external landscaping to rear yard space as layout, with block 
paving to areas of hard standing suitable for vehicle traffic to allow 
for parking. Black metal planters with integrated bench seating as 
layout. 

All new build elements to meet section 6 of non-domestic building 
regulations.

5.15	
Materials

01 02 03 04 05
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PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS AND REPURPOSING (OPTION 01)

FREEMAN'S HALL AND COTTAGE, PRESTWICK NOVEMBER 2023

SUMMARY OF TOTAL ESTIMATED PROJECT COST

1 CONSTRUCTION COST ESTIMATE

1.1 Rebuild spire £ 387,100
1.2 Cottage works £ 411,300
1.3 Freeman's Hall works £ 173,000
1.4 External works £ 107,300

1 TOTAL CONSTRUCTION COST ESTIMATE £ 1,078,700

2 VAT ON WORKS 20.00% £ 215,700

3 PROFESSIONAL FEES 17.00% £ 183,400

4 VAT ON FEES 20.00% £ 36,700

TOTAL COST ESTIMATE £ 1,514,500

5 OTHER DEVELOPEMENT COSTS

Surveys £
Statutory approvals £
Archaeology £ 16,200
Other £

TOTAL ESTIMATED PROJECT COST £ 1,530,700
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1

1.	 Extract from ‘Stage 1 Elemental Budget Cost’ for Option 01

The adjacent extract taken from 'Stage 1 Elemental Budget Costs' 
as prepared by Brown + Wallace represents a summary of the 
estimated order of costs for carrying out proposed Option 01 
works to Freeman's Hall, Cottage and External Works to front and 
rear. Works are inclusive of rebuilding 2011 demolished steeple on 
Category B listed former Burgh Halls.

Costs are high level RIBA Stage 1 based on November 2023 
pricing levels and market conditions, refer to appendix 03 for full 
document. 

5.16	
Option 01 Cost Plan
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1.	 Extract from ‘Stage 1 Elemental Budget Cost’ for Option 02

The adjacent extract taken from 'Stage 1 Elemental Budget Costs' 
as prepared by Brown + Wallace The following represents a 
summary of the estimated order of costs for carrying out 
proposedOption 02 works to Freeman's Hall, Cottage with Activity 
room extension and External Works to front and rear as detailed in 
O'DonnellBrown Stage 2 Report dated November 202.

Costs are high level RIBA Stage 1 based on November 2023 
pricing levels and market conditions, refer to appendix 04 for full 
document. 

5.17	
Option 02 Cost Plan
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1.	 Image of proposals to cottage

Following the conclusion of stage 2 / feasibility design, the next 
steps to progress the proposed works to the cottage would be as: 

•	 Sign-off of RIBA stage 2 design

•	 Further engagement with South Ayrshire Council and Health & 
Social Care Partnership, with agreement of proposals 

•	 Develop through RIBA stage 3, producing developed and 
coordinated information

•	 Submit proposals to Planning and for Listed Building Consent 
(Statutory Approvals) 

5.18	
Next Steps
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6.0 Reinstatement of Steeple



course 4

course 5

course 6

course 3

course 7

course 8

course 2

course 13

course 14

course 15

course 16

course 22

course 13

course 14

course 15

course 16

course 17
course 18

course 19

course 20

course 21

course 22

course 23

Schedule of repairs

1. Course 1 - Part indent to top feature; approx 250 x 100 x 100mm; moulded.

2. Course 2 - 2Nr part indents to stones - 100 x 150 x 270mm & 100 x 100 x 150mm.

3. Course 3 - 2Nr part indents to stones - 200 x 200 x 150mm & 250 x 180 x 330mm.

4. Course 4 - 1Nr part indent - 300 x 200 x 130mm and full stone 460 x 200 x 310mm.

5. Course 5 - full stone - 470 x 210 x 310mm.

6. Course 6 - full stone - 600 x 230 x 305mm.

7. Courses 7 & 8 - no replacements.

8. Course 9 - full stone 215 x 200 x 305mm.

9. Courses 10, 11 & 12 - no replacements.

10. Course 13 - full stone - 620 x 250 x 335mm

11. Course 14 - full stone, moulded - 370 x 350 x 335mm.

12. Course 15 - no replacements.

13. Course 16 - 3Nr full stone - 2Nr at 850 x 250 x 315mm and 1Nr
moulded at 160 x 410 x 315mm.

14. Course 17 - full stone - 340 x 180 x 305mm.

15. Course 18 - full stone  - 1110 x 250 x 335mm.

16. Course 19 - full stone - 510 x 350 x 340mm.

17. Course 20 - full stone, moulded - 1050 x 250 x 340mm

18. Course 21 - 3Nr full stones - 760, 800 & 600 x 250 x 330mm.

19. Course 22 - 3Nr full stones - 2Nr at 850 x 300 x 330mm and
1Nr at 700 x 250 x 330mm.

20. Course 23 - part indents to hoods required, allow £1,500.00.

21. Course 24 - 4nr full stones at 1330 x 250 x 330mm.

22. Course 25 - 4nr full stones at 1330 x 250 x 330mm.

23. Course 26 - 4nr full stones at 1450 x 300 x 330mm.

24. Clock Faces - To each face; 4Nr; 4Nr stones - 1500 x 230 x 570mm,
 1060 x 240 x 540mm, 600 x 230 x 630mm & 1060 x 175 x 815mm -
full replacement moulded.

25. Cills - no replacement.

26. Corners - stools - no replacement.

27. Dabbed panels - 200mm thick with 240mm thick band features to perimeter -
Allow 25% replacement.

course 2

course 3

course 4

course 5

course 6

course 7

course 8

course 9

course 10

course 11

course 12

course 1

course 24

course 25

course 26

course 27

course 23

course 9

course 10

course 11

course 12

course 21

course 19

course 20

course 18

course 17

course 1

Existing Vane
Support

Re-use existing stones and provide
insitue lithomex repairs

Vertical and horizontal dowels
in each stone.

Rev A
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1.	 Freeman’s Hall in 1999, Canmore
2.	 Steeple Coursing Survey, as prepared by McColm Civil & Structural Engineers, 2011
3.	 Freeman’s Hall in 2023
4.	 Article from the Ayr Advertiser, 1844

The Freeman's Hall steeple was deemed structurally unsafe and 
condemned, and subsequently taken down by the Council in 2011. 
Despite the intention for repairs and structural work to be carried 
out to reinstate the existing steeple, the project has not been 
realised. 

There is debate about whether the steeple was included in the 
hall's original construction, with opposing references found. The 
History of Prestwick by John Strawhorn states that it was added 
later, however an article from the Ayr Advtertiser, dated 1844, 
contracticts this statement, noting "the building consists of ... a 
steeple", as shown in the below image (4). 

In response to the continued community interest and will to see 
the steeple, or a replacement, reinstated, the following chapter 
explores potential design approaches to achieve a new steeple 
proposal. It is understood the original stone is unable to be reused, 
therefore these proposals identify designs for a new replacement. 
Alongside design approaches, the chapter outlines the findings 
from both the local community consultation and the workshop with 
architectural conservation students from the University of 
Strathclyde. 

6.1	
Historic Steeple
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1.	 Clock face 
2.	 Stone from stage 
3.	 Decorative motif from stage and stone surround to clock face 
4.	 Steeple lower coursing 
5.	 Steeple lower-mid coursing
6.	 Steeple upper-mid coursing
7.	 Steeple top

64

2 2

75

The adjacent images show the dismantled steeple and its 
condition as recorded on 9th January 2013. 

McColm Civil & Structural Engineers describe the context in which 
these photos were taken and the condition of the stone as: 

Stones were reconstructed in courses within the carpark of Newton 
House to allow a full dimensional and condition survey with the 
view to determining repair or replacement quantities for 
reinstatement.

Unfortunately, the condition of the stone suffered further 
deterioration as they sat exposed to the elements prior to and 
following the detailed survey.

The stones have since been taken indoors to an unknown location, 
however, given the exposure time at Newton House its very 
unlikely the stones can be reinstated.

A reinstatement today, would necessitate a full replacement. 

6.2	
Steeple Post-Dismantlement 
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Spire Options 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Of those completing the survey, 63% considered that a spire similar to that removed  
should be re instated with 35% favouring a new design of spire to reflect Prestwick on 
2023, only 2% felt the building should remain as it is currently. 

Spire Comments
Participants provided a wide variety of suggestions, either in support of re introducing 
the old style spire, or for the introduction of a new design. Many expressed interest in 
being part of the process that considered future options.  
 

• Restore steeple as it was 
• Restore building integrity, as a new steeple is likely to be divisive 
• A clock would be a great idea, old spire preferred, something that would crown the 

building 
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1.	 Views on spire reinstatement 

The below extract from 'Freeman’s Hall Survey Results from Doors 
Open Day Event', as prepared by Community Links Scotland, 
describes the findigns from the Public Consultaiton held on 
Sunday 10th September 2023: 

Spire Options

Of those completing the survey, 63% considered that a spire 
similar to that removed should be re instated with 35% favouring a 
new design of spire to reflect Prestwick on 2023, only 2% felt the 
building should remain as it is currently.

Spire Comments

Participants provided a wide variety of suggestions, either in 
support of re introducing the old style spire, or for the introduction 
of a new design. Many expressed interest in being part of the 
process that considered future options.

6.3	
Community Feedback 

Stage 2 Report 
Prestwick Heritage: Freeman’s Hall & Cottage



1.	 Chesterfield Crooked Spire
2.	 Valdemarsvik Chapel - Lewerentz
3.	 Pastoral Symphony Installation - Bourguignon Quentin + Delebecque Marin + Doin Luc
4.	 Modern church steeple, unknown location 
5.	 The Blue Market- Hayatsu Architects
6.	 Reading Between the Lines - Gijs Van Vaerenbergh

6

4

2

5

3

p47

Through looking at design references and precedents, a number 
of design approaches were identified, including contemporary 
interpretations of steeples, created using masonry with simple 
detailing, and frame-like structures, which a lightweight and 
semi-transparent, approaching steeple design in a modern way. 

6.4	
Design References
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1.	 Approach 01 
2.	 Approach 02
3.	 Approach 03

1 2 3

Approach 01 

Modern interperatation of historic steeple, following proportions and 
geometries of previous, using stone as the primary material. 

Reinstatement clock face.

Approach 02

Lightweight and transparent structure, with stone stage base and steel 
spire, following proportions and geometries of previous.

Approach 03

Contemporary design using pre-cast concrete or stone. Design uses 
references from previous, including proportions and geometries, motifs 

and decoration.

6.5	
Approaches to Reinstatement 

Stage 2 Report 
Prestwick Heritage: Freeman’s Hall & Cottage



p49

1 2

3

1.	 Image of design approach 
2.	 Image of model 
3.	 Image of model 

This design approach proposes a paired back, restrained 
interpretation of the former steeple, remaining faithful to the 
geometry and proportions of the previous design. This includes 
replicating the octagonal stage with protrusions, however all 
decoration is removed with the exception of an embossed outline 
of the clock. The spire, similarly, follows the same design and 
proportions, with a modern weather vane atop. 

The proposed materiality is masonry to reference the former, with 
a number of options to explore. Stone, with the colour chosen to 
either match the tones of the Freeman’s Hall or to be a lighter so 
the new steeple can be read as new element, could be considered, 
or pre-cast concrete, with a number of pigment options available 
to either match, compliment or contrast against the existing stone, 
would be a contemporary alternative. 

This option reflects the permanence of both the former steeple 
and the Freeman’s Hall, through the masonry construction giving 
the structure weight and solidity. 

The weight and structural feasibility of any proposals must be 
considered, with an assessment of the viability of introducing a 
new masonry steeple required. No new addition should be added 
to the detriment of the existing building.

6.6	
Approach 01
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1.	 Image of design approach 
2.	 Image of model 
3.	 Image of model 

This design approach imagines an alternative to the former, 
through creating a lightweight metal steeple that uses both a metal 
frame and finished in a metal mesh, giving the new element a 
transparent quality. Although distinctly modern in its use of 
materials, the design follows the geometry and proportions of the 
previous design, replicating the stage and spire, along with the 
protruding elements. These elements could be re-interpreted as 
openings, adding to the lightweight appearance of the structure, 
allowing this new replacement to act as a memory of the former 
steeple. 

This option would be consciously different to the former, 
acknowledging its status as a replacement, through the 
contrasting material choice and lightweight-ness of the structure, 
which may be considered from a conservation perspective as the 
most appropriate approach. 

The lightweight nature of this proposal may be the most feasible in 
terms of adding new weight to existing base of the steeple. No 
new addition should be added to the detriment of the existing 
building. 

6.7	
Approach 02
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1.	 Image of design approach 
2.	 Image of model 
3.	 Image of model

This design approach proposes a contemporary re-interpretation 
of the former steeple, simplifying the massing, however remaining 
faithful to the geometry and proportions of the previous design. 
This includes replicating the octagonal stage with any protrusions 
omitted, with an embossed design referencing the decorative 
motif applied to the original stage. The spire, similarly, follows the 
same proportions of the former, with any protrusions removed and 
with a modern weather vane atop. 

The proposed materiality is masonry to reference the former, with 
a number of options to explore. Stone, with the colour chosen to 
either match the tones of the Freeman’s Hall or to be a lighter so 
the new steeple can be read as new element, could be considered, 
or pre-cast concrete, with a number of pigment options available 
to either match, compliment or contrast against the existing stone, 
would be a contemporary alternative. 

This option reflects the permanence of both the former steeple 
and the Freeman’s Hall, through the masonry construction giving 
the structure weight and solidity, however distinctly modern in its 
design. 

The weight and structural feasibility of any proposals must be 
considered, with an assessment of the viability of introducing a 
new masonry steeple required. No new addition should be added 
to the detriment of the existing building.

6.8	
Approach 03
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1.	 Photos from event held on 17th November 2023

A workshop was held to discuss the design approaches to the 
reinstatement of the steeple on 17th November 2023 in Prestwick, 
with architectural conservation students from the University of 
Strathclyde and Dr Cristina Gonzalez Longo (MSc Conservation 
and Built Heritage). Attendees included members of South 
Ayrshire Council, South Ayrshire Councillors, members of 
Prestwick Civic Pride Partnership, representatives from 
O’DonnellBrown and McColm Civil & Structural Engineers, 
Advanced Accredited Conservation Architect Fiona Sinclair and 
Nick Walker, Director of Built Heritage at ICENI. 

The following observations for appropriate approaches to design 
were as: 

•	 Community consultation and engagement is key to achieve 
local aspirations 

•	 The new element can act as a place-marker on this main 
arterial route through Prestwick, improving the streetscape 
and fulfilling the role of a landmark, aiding with wayfinding 
through the town. With the exception of the church, there are 
no other civic buildings on this approach

•	 A lightweight structure may be the best approach to preserve 
the base below and not compromise building

•	 The design should be authentically legible, with the new 
element clearly different to the existing building, expressed 
through material choice

•	 The stones of the former steeple should be returned to the 
site and incorporated into an element of the design if unable 
to be reused at the steeple 

•	 The new weather vane could be a pupil or community 
designed  

6.9	
Heritage Workshop
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1.	 Model of steeple design option

Following the conclusion of stage 2 / feasibility design outlining 
the three approaches to the steeple design, the next steps to 
progress the proposal would be as: 

•	 Develop the three approaches further with input from other 
consultants

•	 Arrange further community consultation, where options are 
presented to the community 

•	 One chosen to take forward and develop through RIBA stage 
3, producing developed and coordinated information

•	 Submit proposals to Planning and for Listed Building Consent 
(Statutory Approvals) 

6.10	
Next Steps
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Drawings prepared based on information prepared by others. All dimensions to be verified.

01_ Existing Freeman's Hall

Allowance for repair of building fabric, including repointing of stonework and roof repairs.
Replacement of windows with suitable heritage alternative. General upgrade of internals,
including removal of suspended grid ceiling and replacement with plasterboard.

Reinstatement of historic spire. Proposals in development

02_ Cottage

Allowance for repair of building fabric, including re-rendering of external walls and roof repairs.
Replacement of windows with suitable heritage alternative. Internals to be re-modelled as
layout, allowance for timber stud walls, hardwood doors, plasterboard ceiling and new finishes
throughout.

03_ External Works - Front

New external landscaping to public space to front of site, to include new steps and ramp to
cottage, planters with integrated seating, and new block paving.

04_ External Works - Rear

New external landscaping to rear yard space, with a mix of hard and soft landscaping as layout,
with block paving to areas of hard standing suitable for vehicle traffic to allow for parking.
Proposals include 5 no. raised planters.

P02 08/01/2024 Clarification of parking and bin provision ICB
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Drawings prepared based on information prepared by others. All dimensions to be verified.

01_ Existing Freeman's Hall

Allowance for repair of building fabric, including repointing of stonework and roof repairs.
Replacement of windows with suitable heritage alternative. General upgrade of internals,
including removal of suspended grid ceiling and replacement with plasterboard.

Reinstatement of historic spire. Proposals in development

02_ Cottage

Allowance for repair of building fabric, including re-rendering of external walls and roof repairs.
Replacement of windows with suitable heritage alternative. Internals to be re-modelled as
layout, allowance for timber stud walls, hardwood doors, plasterboard ceiling and new finishes
throughout.

03_ External Works - Front

New external landscaping to public space to front of site, to include new steps and ramp to
cottage, planters with integrated seating, and new block paving.

04_ External Works - Rear

New external landscaping to rear yard space, with a mix of hard and soft landscaping as layout,
with block paving to areas of hard standing suitable for vehicle traffic to allow for parking.
Proposals include 5 no. raised planters.
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NOTES_Option 02

Drawings prepared based on information prepared by others. All dimensions to be verified.

01_ Existing Freeman's Hall

Allowance for repair of building fabric, including repointing of stonework and roof repairs.
Replacement of windows with suitable heritage alternative. General upgrade of internals,
including removal of suspended grid ceiling and replacement with plasterboard.

Reinstatement of historic spire. Proposals in development

02_ Cottage - Existing

Allowance for repair of building fabric, including re-rendering of external walls, to be finished in
mid-grey colour, and roof repairs. Replacement of windows to front elevation with suitable
heritage alternative, new window arrangement proposed to rear (refer to layouts) with new
components to be aluminium / timber composite, PPC finish externally in black - areas of
downtaking noted in red. Internals to be re-modelled as layout, allowance for timber stud walls,
hardwood doors, plasterboard ceiling and new finishes throughout.

Large opening formed in existing east external wall to form connection with new extension -
downtakings indicated in red.

03_ Cottage - Extension

New extension to cottage, with external walls to be timber kit (TBC by SE), finished in light grey
brick to main extension and black zinc cladding to new Freeman's Hall rear entrance. External
components to be aluminium / timber composite, PPC finish externally in black. Concrete slab.

New pitched roof, timber truss structure (design TBC by SE), extends beyond building line to
form canopy wrapping extension, rear of existing cottage and to new Freeman's Hall rear
entrance, to be finished in black zinc, with black zinc to soffit. 100mm RHS columns PPC in black
as layout. Eaves fitted with integrated gutter with downpipes integrated into RHS columns to
feed planters.

Internally to main extension, walls to be plasterboard lined, acoustic felt panels to ceiling
following pitch of roof and hardwood timber flooring.

New PPC black metal signage to new Freeman's Hall rear entrance, with internal walls and
ceiling to be plasterboard lined and floor to be hardwood timber flooring with entrance barrier
matting to external door.

All new build elements to meet section 6 of non-domestic building regulations.

04_ External Works - Front

New external landscaping to public space to front of site, to include new steps and ramp to
cottage, planters with integrated seating, and new block paving.

05_ External Works - Rear

New external landscaping to rear yard space as layout, with block paving to areas of hard
standing suitable for vehicle traffic to allow for parking. Black metal planters with integrated
bench seating as layout.

Extent of planters / integrated seating indicated by dashed lines on elevations for clarity

P02 08/01/2024 Clarification of parking and bin provision DC
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NOTES_Option 02

Drawings prepared based on information prepared by others. All dimensions to be verified.

01_ Existing Freeman's Hall

Allowance for repair of building fabric, including repointing of stonework and roof repairs.
Replacement of windows with suitable heritage alternative. General upgrade of internals,
including removal of suspended grid ceiling and replacement with plasterboard.

Reinstatement of historic spire. Proposals in development

02_ Cottage - Existing

Allowance for repair of building fabric, including re-rendering of external walls, to be finished in
mid-grey colour, and roof repairs. Replacement of windows to front elevation with suitable
heritage alternative, new window arrangement proposed to rear (refer to layouts) with new
components to be aluminium / timber composite, PPC finish externally in black - areas of
downtaking noted in red. Internals to be re-modelled as layout, allowance for timber stud walls,
hardwood doors, plasterboard ceiling and new finishes throughout.

Large opening formed in existing east external wall to form connection with new extension -
downtakings indicated in red.

03_ Cottage - Extension

New extension to cottage, with external walls to be timber kit (TBC by SE), finished in light grey
brick to main extension and black zinc cladding to new Freeman's Hall rear entrance. External
components to be aluminium / timber composite, PPC finish externally in black. Concrete slab.

New pitched roof, timber truss structure (design TBC by SE), extends beyond building line to
form canopy wrapping extension, rear of existing cottage and to new Freeman's Hall rear
entrance, to be finished in black zinc, with black zinc to soffit. 100mm RHS columns PPC in black
as layout. Eaves fitted with integrated gutter with downpipes integrated into RHS columns to
feed planters.

Internally to main extension, walls to be plasterboard lined, acoustic felt panels to ceiling
following pitch of roof and hardwood timber flooring.

New PPC black metal signage to new Freeman's Hall rear entrance, with internal walls and
ceiling to be plasterboard lined and floor to be hardwood timber flooring with entrance barrier
matting to external door.

All new build elements to meet section 6 of non-domestic building regulations.

04_ External Works - Front

New external landscaping to public space to front of site, to include new steps and ramp to
cottage, planters with integrated seating, and new block paving.

05_ External Works - Rear

New external landscaping to rear yard space as layout, with block paving to areas of hard
standing suitable for vehicle traffic to allow for parking. Black metal planters with integrated
bench seating as layout.

Extent of planters / integrated seating indicated by dashed lines on elevations for clarity
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Drawings prepared based on information prepared by others. All dimensions to be verified.

01_ Existing Freeman's Hall

Allowance for repair of building fabric, including repointing of stonework and roof repairs.
Replacement of windows with suitable heritage alternative. General upgrade of internals,
including removal of suspended grid ceiling and replacement with plasterboard.

Reinstatement of historic spire. Proposals in development

02_ Cottage - Existing

Allowance for repair of building fabric, including re-rendering of external walls, to be finished in
mid-grey colour, and roof repairs. Replacement of windows to front elevation with suitable
heritage alternative, new window arrangement proposed to rear (refer to layouts) with new
components to be aluminium / timber composite, PPC finish externally in black - areas of
downtaking noted in red. Internals to be re-modelled as layout, allowance for timber stud walls,
hardwood doors, plasterboard ceiling and new finishes throughout.

Large opening formed in existing east external wall to form connection with new extension -
downtakings indicated in red.

03_ Cottage - Extension

New extension to cottage, with external walls to be timber kit (TBC by SE), finished in light grey
brick to main extension and black zinc cladding to new Freeman's Hall rear entrance. External
components to be aluminium / timber composite, PPC finish externally in black. Concrete slab.

New pitched roof, timber truss structure (design TBC by SE), extends beyond building line to
form canopy wrapping extension, rear of existing cottage and to new Freeman's Hall rear
entrance, to be finished in black zinc, with black zinc to soffit. 100mm RHS columns PPC in black
as layout. Eaves fitted with integrated gutter with downpipes integrated into RHS columns to
feed planters.

Internally to main extension, walls to be plasterboard lined, acoustic felt panels to ceiling
following pitch of roof and hardwood timber flooring.

New PPC black metal signage to new Freeman's Hall rear entrance, with internal walls and
ceiling to be plasterboard lined and floor to be hardwood timber flooring with entrance barrier
matting to external door.

All new build elements to meet section 6 of non-domestic building regulations.

04_ External Works - Front

New external landscaping to public space to front of site, to include new steps and ramp to
cottage, planters with integrated seating, and new block paving.

05_ External Works - Rear

New external landscaping to rear yard space as layout, with block paving to areas of hard
standing suitable for vehicle traffic to allow for parking. Black metal planters with integrated
bench seating as layout.

Extent of planters / integrated seating indicated by dashed lines on elevations for clarity
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FABRIC REPAIRS AND REPURPOSING (OPTION 01)

OF

FREEMAN'S HALL AND COTTAGE, PRESTWICK

FOR

PRESTWICK CIVIC PRIDE PARTNERSHIP

STAGE 1 ELEMENTAL BUDGET COST

NOVEMBER 2023

Appendix 03
Elemental Budget 
Cost: Option 01

The following pages comprise the 'Stage 1 Elemental Budget 
Costs' as prepared by Brown + Wallace, representng a summary of 
the estimated order of costs for carrying out proposed Option 01 
works to Freeman's Hall, Cottage and External Works to front and 
rear. Works are inclusive of rebuilding 2011 demolished steeple on 
Category B listed former Burgh Halls.

Stage 2 Report 
Prestwick Heritage: Freeman’s Hall & Cottage



1.00   INTRODUCTION

PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS AND REPURPOSING (OPTION 01)

FREEMAN'S HALL AND COTTAGE, PRESTWICK

INTRODUCTION

The following represents a summary of the estimated order of costs for carrying out proposed
Option 01 works to Freeman's Hall, Cottage and External Works to front and rear as detailed in 
O'Donnell Brown Stage 2 Report dated November 2023

Works are inclusive of rebuilding 2014 demolished steeple on Category B listed former Burgh Halls

Costs are high level RIBA Stage 1 based on November 2023 pricing levels and market conditions

Reported:

For

Dated: 28 November 2023

NOVEMBER 2023

Craig Macdonald

Brown + Wallace
22 James Morrison Street
Glasgow G1 5PE

3643- Freemans Hall + Cottage Option 01 28.11.23 cost .xls
Brown + Wallace

2011



2.00   ELEMENTAL COST NOTES AND ASSUMPTIONS

PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS AND REPURPOSING (OPTION 01)

FREEMAN'S HALL AND COTTAGE, PRESTWICK

ELEMENTAL COST NOTES AND ASSUMPTIONS

ThIs estimate is based on the following drawings and information:-

1.01 O'Donnell brown stage 2 Report dated November 2023

2.01 Tender price Inflation beyond current base date of 4Q 2023
2.02 Finance Costs
2.03 Pre tender surveys
2.04 Interest charges
2.05 Out of Hours Working
2.06 Contract Guarantee Bond
2.07 Enhancements to public footpaths
2.08 Statutory services diversions
2.09 Client loose fixtures and fittings

This cost estimate is based on the following assumptions:-

3.01

3.02 No works to Freeman's Hall internally as recently fitted out
3.03
3.04

3.05 Mains utilities have sufficient capacity to serve the proposed useage
3.06 The ground and sub-soils are free from contamination
3.07 No allowance for any underpinning works
3.08 No allowance for sprinkler installations
3.09 Bin storage provision within immediate curtilage
3.10
3.11 No provision for EV charging
3.12

No allowance for smoke ventilation within staircase and corridor areas

NOVEMBER 2023

No allowance has been included within this estimate for the following items:-

Tenders will be competitively  procured as a single phase contract with suitably 
selected main contractors

Contract period typical for this type of work
Agreements will be reached with any adjoining owners for setting down, access and 
erection of scaffolding and any oversailing rights

Access maintained through Kirk Lane subject to scaffolding restrictions

CMD/3643- Freemans Hall + Cottage Option 01 28.11.23 cost .xls
Brown + Wallace



3.00   SUMMARY OF TOTAL ESTIMATED PROJECT COST

PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS AND REPURPOSING (OPTION 01)

FREEMAN'S HALL AND COTTAGE, PRESTWICK NOVEMBER 2023

SUMMARY OF TOTAL ESTIMATED PROJECT COST

1 CONSTRUCTION COST ESTIMATE

1.1 Rebuild spire £ 387,100
1.2 Cottage works £ 411,300
1.3 Freeman's Hall works £ 173,000
1.4 External works £ 107,300

1 TOTAL CONSTRUCTION COST ESTIMATE £ 1,078,700

2 VAT ON WORKS 20.00% £ 215,700

3 PROFESSIONAL FEES 17.00% £ 183,400

4 VAT ON FEES 20.00% £ 36,700

TOTAL COST ESTIMATE £ 1,514,500

5 OTHER DEVELOPEMENT COSTS

Surveys £
Statutory approvals £
Archaeology £ 16,200
Other £

TOTAL ESTIMATED PROJECT COST £ 1,530,700



4.00  ELEMENTAL CONSTRUCTION COST SUMMARY

PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS AND REPURPOSING (OPTION 01)

FREEMAN'S HALL AND COTTAGE, PRESTWICK

ELEMENTAL CONSTRUCTION COST SUMMARY

 Cost Total Cost Cost per Element
 Centre of Element m2 GFA %

0 FACILITATING WORKS 3,600                   14.47                       0%

1 SUBSTRUCTURE -                       -                           0%

2 SUPERSTRUCTURE 481,900               1,937.59                  45%

3  INTERNAL FINISHES 40,800                 164.05                     4%

4 FITTINGS AND FURNISHINGS 40,300                 162.04                     4%

5 SERVICES 65,400                 262.96                     6%

6 COMPLETE BUILDINGS AND BUILDING UNITS -                       -                           0%

7 WORKS TO EXISTING BUILDINGS 92,200                 370.71                     9%

8 EXTERNAL WORKS 90,800                 365.08                     8%

9 MAIN CONTRACTOR'S PRELIMINARIES 97,500£               392.02                     9%

10 MAIN CONTRACTOR'S OVERHEADS AND PROFIT 68,400£               275.02                     6%

11 PROJECT / DESIGN TEAM FEES -£                     -                           0%

12 OTHER DEVELOPMENT / PROJECT COSTS -                       -                           0%

13 CONTINGENCIES 97,800                 393.23                     9%

1,078,700            4,337.17                  100%

SUMMARY OF  AREAS

GIFA Summary
Ground floor 171 m2 69%
First floor 78 m2 31%

Total M2 GFA 249 m2 100%

Designation of GIFA
157 m2 63%
91 m2 37%

Total M2 GIFA 249 m2 100%

TOTAL BUILDING WORKS ESTIMATE

NOVEMBER 2023

GROUP ELEMENT / ELEMENT

 Freeman's Hall 
 Cottage 
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Appendix 04
Elemental Budget 
Cost: Option 02

The following pages comprise the 'Stage 1 Elemental Budget 
Costs' as prepared by Brown + Wallace, representng a summary of 
the estimated order of costs for carrying out proposed Option 02 
works to Freeman's Hall, Cottage and External Works to front and 
rear. Works are inclusive of rebuilding 2011 demolished steeple on 
Category B listed former Burgh Halls.

FABRIC REPAIRS, REPURPOSING AND EXTENSION (OPTION 02)

AT

FREEMAN'S HALL AND COTTAGE, PRESTWICK

FOR

PRESTWICK CIVIC PRIDE PARTNERSHIP

STAGE 1 ELEMENTAL BUDGET COST

NOVEMBER 2023

Stage 2 Report 
Prestwick Heritage: Freeman’s Hall & Cottage



1.00   INTRODUCTION

PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS, REPURPOSING AND EXTENSION (OPTION 02)

FREEMAN'S HALL AND COTTAGE, PRESTWICK

INTRODUCTION

The following represents a summary of the estimated order of costs for carrying out proposed
Option 02 works to Freeman's Hall, Cottage with Activity room extension and External Works to front and rear
as detailed in O'Donnell Brown Stage 2 Report dated November 2023

Works are inclusive of rebuilding 2011 demolished steeple on Category B listed former Burgh Halls

Costs are high level RIBA Stage 1 based on November 2023 pricing levels and market conditions

Reported:

For

Dated: 30 November 2023

NOVEMBER 2023

Craig Macdonald

Brown + Wallace
22 James Morrison Street
Glasgow G1 5PE

3643- Freemans Hall + Cottage + Extn Option 02 30.11.23 cost.xls
Brown + Wallace



2.00   ELEMENTAL COST NOTES AND ASSUMPTIONS

PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS, REPURPOSING AND EXTENSION (OPTION 02)

FREEMAN'S HALL AND COTTAGE, PRESTWICK

ELEMENTAL COST NOTES AND ASSUMPTIONS

ThIs estimate is based on the following drawings and information:-

1.01 O'Donnell brown stage 2 Report dated November 2023

2.01 Tender price Inflation beyond current base date of 4Q 2023
2.02 Finance Costs
2.03 Pre tender surveys
2.04 Interest charges
2.05 Out of Hours Working
2.06 Contract Guarantee Bond
2.07 Enhancements to public footpaths
2.08 Statutory services diversions
2.09 Client loose fixtures and fittings

This cost estimate is based on the following assumptions:-

3.01

3.02 No works to Freeman's Hall internally as recently fitted out
3.03
3.04

3.05 Mains utilities have sufficient capacity to serve the proposed useage
3.06 The ground and sub-soils are free from contamination
3.07 No allowance for any underpinning works
3.08 No allowance for sprinkler installations
3.09 Bin storage provision within immediate curtilage
3.10
3.11 No provision for EV charging
3.12

No allowance for smoke ventilation within staircase and corridor areas

NOVEMBER 2023

No allowance has been included within this estimate for the following items:-

Tenders will be competitively  procured as a single phase contract with suitably 
selected main contractors

Contract period typical for this type of work
Agreements will be reached with any adjoining owners for setting down, access and 
erection of scaffolding and any oversailing rights

Access maintained through Kirk Lane subject to scaffolding restrictions

CMD/3643- Freemans Hall + Cottage + Extn Option 02 30.11.23 cost.xls
Brown + Wallace



3.00   SUMMARY OF TOTAL ESTIMATED PROJECT COST

PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS, REPURPOSING AND EXTENSION (OPTION 02)

FREEMAN'S HALL AND COTTAGE, PRESTWICK NOVEMBER 2023

SUMMARY OF TOTAL ESTIMATED PROJECT COST

1 CONSTRUCTION COST ESTIMATE

1.1 Rebuild spire £ 387,100
1.2 Cottage works £ 404,600
1.3 Freeman's Hall works £ 173,000
1.4 Activity room extension £ 278,500
1.5 External works £ 95,800

1 TOTAL CONSTRUCTION COST ESTIMATE £ 1,339,000

2 VAT ON WORKS 20.00% £ 267,800

3 PROFESSIONAL FEES 17.00% £ 227,600

4 VAT ON FEES 20.00% £ 45,500

TOTAL COST ESTIMATE £ 1,879,900

5 OTHER DEVELOPEMENT COSTS

Surveys £
Statutory approvals £
Archaeology £ 28,100
Other £

TOTAL ESTIMATED PROJECT COST £ 1,908,000



4.00  ELEMENTAL CONSTRUCTION COST SUMMARY

PRESTWICK CIVIC PRIDE PARTNERSHIP

FABRIC REPAIRS, REPURPOSING AND EXTENSION (OPTION 02)

FREEMAN'S HALL AND COTTAGE, PRESTWICK

ELEMENTAL CONSTRUCTION COST SUMMARY

 Cost Total Cost Cost per Element
 Centre of Element m2 GFA %

0 FACILITATING WORKS 3,600                   11.43                       0%

1 SUBSTRUCTURE 19,700                 62.56                       1%

2 SUPERSTRUCTURE 595,000               1,889.51                  44%

3  INTERNAL FINISHES 60,900                 193.40                     5%

4 FITTINGS AND FURNISHINGS 44,400                 141.00                     3%

5 SERVICES 88,600                 281.36                     7%

6 COMPLETE BUILDINGS AND BUILDING UNITS -                       -                           0%

7 WORKS TO EXISTING BUILDINGS 118,500               376.31                     9%

8 EXTERNAL WORKS 81,000                 257.23                     6%

9 MAIN CONTRACTOR'S PRELIMINARIES 121,000£             384.25                     9%

10 MAIN CONTRACTOR'S OVERHEADS AND PROFIT 84,900£               269.61                     6%

11 PROJECT / DESIGN TEAM FEES -£                     -                           0%

12 OTHER DEVELOPMENT / PROJECT COSTS -                       -                           0%

13 CONTINGENCIES 121,400               385.52                     9%

1,339,000            4,252.20                  100%

SUMMARY OF  AREAS

GIFA Summary
Ground floor 237 m2 75%
First floor 78 m2 25%

Total M2 GFA 315 m2 100%

Designation of GIFA
157 m2 50%
91 m2 29%

66 m2 21%

Total M2 GIFA 315 m2 100%

TOTAL BUILDING WORKS ESTIMATE

NOVEMBER 2023

GROUP ELEMENT / ELEMENT

 Freeman's Hall 
 Cottage 

 Activity Extension 
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REBUILDING OF STEEPLE

AT

PRESTWICK FREEMANS' HALLS, KIRK STREET, PRESTWICK

FOR

PRESTWICK CIVIC PRIDE PARTNERSHIP

STAGE 0 BUDGET COST

AUGUST 2023

p82

Appendix 05
Steeple Works Cost Plan

The following pages comprise the costings for the steeple works 
as prepared by Brown + Wallace in August 2023. 
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PRESTWICK CIVIC PRIDE PARTNERSHIP

REBUILDING OF STEEPLE

PRESTWICK FREEMANS' HALLS, KIRK STREET, PRESTWICK

INTRODUCTION

The following represents a summary of the estimated order of costs for carrying out rebuilding of 
previously demolished stone steeple structure to Category B listed former Burgh Halls
using original salvaged stone as a template for new works

All works to existing remaining hall are excluded unless directly related to rebuilding works

Assumption that no significant deterioration of the remaining building fabric has occurred since
2014 steeple demolition

Costs are high level RIBA Stage 0 based on August 2023 pricing levels and market conditions

Reported:

For

Dated: 23 August 2023

AUGUST 2023

Craig Macdonald

Brown + Wallace
22 James Morrison Street
Glasgow G1 5PE

3643- Freemans Hall Steeple budget cost 23.8.23.xls
Brown + Wallace

PRESTWICK CIVIC PRIDE PARTNERSHIP

REBUILDING OF STEEPLE

PRESTWICK FREEMANS' HALLS, KIRK STREET, PRESTWICK

SUMMARY OF BUDGET COSTS AUGUST 2023

1.0 ROOF AND ROOF STRUCTURE
1.1 Remove existing roof capping £ 3,000
1.2 Replace weather vane and finial £ 16,000
1.3 Lightning protection system £ 6,000
1.4 Leadwork £ 20,000
2.0 RAINWATER DISPOSAL
2.1 Cast iron rainwater goods £ 4,000
2.2 Drainage connection £ 5,000
3.0 MASONRY
3.1 Preparatory works £ 10,000
3.2 Structural works at base £ 25,000
3.3 Rebuild steeple in natural stone to match existing profiles £ 150,000
3.4 S/S cross beam and centre rod £ 11,000
3.5 Cleaning and pointing to lower section of steeple £ 20,000
4.0 JOINERY AND WINDOWS
4.1 Overhaul clocks and install £ 28,000
4.2 Internal steeple access ladders and platform £ 4,500
5.0 INTERIOR
5.1 Rot repairs £ 10,000
5.2 Reinstatement and decoration £ 15,000

Sub-total £ 327,500
6.0 CONTRACT PRELIMINARIES AND CONTINGENCIES
6.1 Contractor's general cost items £ 42,000
6.2 Security requirements (cameras) £ 0
6.3 Access scaffolding £ 40,000
6.4 Contractor overheads and profit (5%) £ 20,500

Sub-total £ 102,500

6.5 Contract Contingencies (10%) £ 43,000
Sub-total £ 145,500

6.6 Inflationary allowance to site start £ 0
TOTAL ESTIMATED WORKS COST £ 473,000

7.0 STATUTORY CONSENTS AND OTHER DEVELOPMENT COSTS
7.1 Planning £ 0
7.2 Listed Building or Conservation Consent £ 0
7.3 Building Warrant £ 6,000
7.4 Stone samples £ 2,000

£ 8,000
8.0 PROFESSIONAL FEES AND VAT
8.1 Professional fees (13%) £ 71,000
8.2 VAT on Works (20%) £ 94,600
8.3 VAT on Fees (20%) £ 14,200

Sub-total 179,800

TOTAL ESTIMATED PROJECT COST £ 660,800

Notes

a

b

No works to existing hall

Assumed procurement by competitive tendering as single phase contract (16 weeks contract period)

CMD/3643- Freemans Hall Steeple budget cost 23.8.23.xls



Appendix 06
Business Case



p85

Appendix 06
Business Case

The following pages comprise the business case as prepared by 
strategy & research consultant Community Links Scotland. The 
document outlines the project aim, which is: 

to redevelop the existing Prestwick Freeman’s Hall building and 
adjacent cottages and land to create a new flexible space that can 
be used for a variety of purposes. The aim of the project is to 
improve and secure the quality of life of the local residents of 
Prestwick, through provision of a new community space to offer a 
place to meet, socialise, and access services, activities and 
facilities. The hall will focus on meeting the needs of the existing 
local population by bringing together South Ayrshire Health & 
Social Care Partnership alongside a wide range of other partners.

Objectives

•	 The objectives of the redeveloped Prestwick Freeman’s Hall 
are:

•	 To reinstate a spire on the listed building

•	 To provide local residents with a community facility that will be 
the new location of the HSCP

•	 To provide a flexible, community facility for local residents

•	 To encourage a range of locally-delivered service provision in 
response to local need

•	 To reduce barriers to participation for residents of Prestwick

 

Prestwick Civic Pride 

PRESTWICK FREEMAN’S HALL 
2023 
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SUMMARY 
Aim 
The intention is to redevelop the existing Prestwick Freeman’s Hall building and adjacent 
cottages and land to create a new flexible space that can be used for a variety of 
purposes. The aim of the project is to improve and secure the quality of life of the local 
residents of Prestwick, through provision of a new community space to offer a place to 
meet, socialise, and access services, activities and facilities.  The hall will focus on 
meeting the needs of the existing local population by bringing together South Ayrshire 
Health & Social Care Partnership alongside a wide range of other partners. 
 

Objectives 
The objectives of the redeveloped Prestwick Freeman’s Hall are: 
• To reinstate a spire on the listed building 
• To provide local residents with a community facility that will be the new location of 

the HSCP 
• To provide a flexible, community facility for local residents 
• To encourage a range of locally-delivered service provision in response to local need 
• To reduce barriers to participation for residents of Prestwick  

Heritage Enterprise Outcomes  
A wider range of people will be involved in heritage  

A spire will be reinstated on the hall  

Heritage will be in better condition  

Heritage will be identified and better explained  

People will have developed skills  

People will have learnt about heritage, leading to change in ideas and actions  

People will have greater wellbeing  

The local area will be a better place to live, work or visit  

The local economy will be boosted  
 

     

CONTENTS 
 
1.0 Background and Project Development 

2.0 Strategic Context 

3.0 Needs Analysis 

4.0 Demand Analysis 

5.0 Building Design 

6.0 Project Management 

7.0 Project Finance 

8.0 Risk Analysis 
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1.0 BACKGROUND & PROJECT DESCRIPTION 
 

1.1 Location of Prestwick Freeman’s Hall 
Prestwick Freeman’s  Hall, also known as Prestwick Burgh Hall is a municipal building in 
Kirk Street Prestwick. The pictures below show the front of the Prestwick Freeman’s Hall, 
part of a busy and commercial Prestwick Cross looking north, with the spire and Market 
Cross both still in place. 

     

The site has altered greatly with the cross being re located in 1963 and the spire being 
removed in 2011. The former cottages are now South Ayrshire offices and the original 
garage has been greatly expanded on the opposite corner of Kirk Street. 
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1.2  Background to Prestwick Freeman’s Hall 
The first municipal building in Prestwick was an early 18th century tollbooth. The 
tollbooth was used as the offices and meeting place of the chancellor and the two bailies 
who administered the town: they were elected annually by the 36 freemen of the burgh 
who owned 1,000 acres (400 ha) of land in and around the town. The current building was 
commissioned by the freemen of Prestwick for use as the local burgh school. It was 
designed in the Gothic Revival style, built in ashlar stone and was completed in 1837.  

The design involved a symmetrical main frontage with three bays facing onto the corner 
of The Cross and Kirk Street; the central bay, which projected forward, featured a porch 
with an arched doorway and an octagonal tower above. The tower was fenestrated with 
a lancet window on the first floor and featured a clock face in the stage above which was 
surmounted by a spire. There were lancet windows in the outer bays. The ground floor 
was initially used as a prison and the first floor was used by the burgh school which 
accommodated some 60 children.  

By the late 19th century the burgh council had assumed most of the functions of the 
freemen and the building had become the burgh hall. It continued in that use until the 
burgh council established the municipal buildings in Links Road in the late 1930s. The 
former burgh hall was then acquired by Ayrshire County Council and became their local 
district offices. After the spire was found to be structurally unsound, it was removed in 
2011. 

1.3 Timeline  
1600 James VI confirmation of free burgh of barony 
1837 Current Prestwick Freeman’s Hall built with jail on ground floor and school above 
1845 Railway connected to Prestwick 
1856 60 children attend the school with the schoolmaster’s salary £5 a year 
1860 First Open Golf Championship held on Prestwick Old Course 
1901 Trams installed in Prestwick 
1963 Market Cross removed from front of Hall 
1971 Hall awarded B listed status 
2011 Original spire removed 
2015 Talk Prestwick Town Centre Charrette carried out 
2016 Prestwick Civic Pride established 
2023 Prestwick Development Group established 
 

1.4 Prestwick Civic Pride Partnership 
Prestwick Civic Pride Partnership (PCPP) will be the lead organization, liaising with South 
Ayrshire Council, South Ayrshire HSCP and the Design Team. PCPP was established as a 

     

Scottish Charitable Incorporated Organisation (SCIO) on 3rd August 2016 as a Scottish 
Charity reg. no. SCO46765. 
 

SCIO Aim 
The advancement of citizenship and/or community development 
Objects 
1.1 Promoting civic responsibility for the benefit of residents and visitors to Prestwick, 
by encouraging and co-ordinating the efforts of private, public and voluntary sectors to 
work together;  
1.2 Running community events with the aim of reducing social isolation, increasing 
community cohesion and increasing the involvement of individuals in community 
activity through volunteerism;  
1.3 Facilitating urban regeneration and pride in the town of Prestwick by preserving, 
enhancing and promoting the town, with the aim of improving the quality of life for the 
whole community. 
 
All three objects are important and cut across each other as the group seek to work with 
the local community to enhance and improve the existing environment with and for the 
benefit of the local Prestwick community. The retention and improvement of our historic 
built environment is pivotal to PCPP’s sense of place and contributes to making 
Prestwick a beautiful and vibrant place to live, work and visit. PCPP aims to deliver high-
quality, sustainable conservation projects which contribute to the regeneration of 
Prestwick’s built environment. 
 
Environmental Aims 
To rescue, repair and restore buildings of architectural and historic merit in Prestwick 
To participate in the wider regeneration of the town 
To encourage the use of traditional building skills and materials 
To provide exemplars of best practice in building conservation and design 
To work in partnership with Prestwick communities and key stakeholders 
To increase awareness and participation in Prestwick’s built environment  
 
Prestwick Civic Pride Partnership Benefits 
PCPP can lease,  acquire, repair and find appropriate new uses for buildings which no-
one else is willing or able to take on. PCPP can access charitable and public funding 
unavailable to South Ayrshire Council and commercial developers in order to deliver 
projects which drive social and economic regeneration. In particular PCPP can offer; 

• Expertise in assembling increasingly complex funding packages 
• Experience of developing strong partnerships and community involvement 
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• The pursuit of high standards of best-practice conservation combined with high-
quality contemporary design 

• Professional and dedicated Design Team and experienced Board of Directors 
 

1.5 Prestwick Development Group 
Prestwick Development Group were established to look at a new design for the spire, 
along with other regeneration projects within the town. South Ayrshire's new 
administration provided a £50,000 fund backing the 'Prestwick Development Group' in 
its work to source a replacement steeple. The idea of town councillor, Hugh Hunter, the 
cross-party group has Professor Ian Welsh OBE, who will act as independent chair. 
 
Prominent town residents 
and community council 
figures are also on board. 
Part of the group's remit is 
to plan potential 
investment of £1 million 
into Prestwick, which will 
be unlocked from the 
expected windfall 
of Ayr's new leisure Centre 
being The Group’s 

1.6 Freeman’s Hall Ownership 
As highlighted in the map below, The Freeman’s Hall, together with several other areas 
of open space in Prestwick are held for community use in the common good. The term 
'Common Good' is used to denote property of the former Burghs which is reserved for 
purposes which promote the general good of the local residents. In 2021 there was £14m 
worth of asset, usable reserves of £397,000 in revenue and £939,000 of capital reserves 
in South Ayrshire’s common good accounts. 
 
The adjacent cottages are owned by South Ayrshire Council in addition to the car park 
to the rear of the hall. 
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2.0 STRATEGIC CONTEXT 
This section outlines the strategic context for the development of Prestwick Freeman’s 
Hall, linking the proposed provision to key national and local policy documents and 
outlining how the project can contribute to the achievement of outcomes contained 
within these policies.   
 

2.1 National Policies 
2.1.1 Scottish Government Purpose, Strategic Objectives and National 
Outcomes 
The Scottish Government has an overriding purpose to which all of its work and the work 
of its partners is geared: ‘To focus the Government and public services on creating a more 
successful country, with opportunities for all of Scotland to flourish, through increasing 
sustainable economic growth.’  The Government has put together five Strategic 
Objectives which aim to meet the Purpose as follows: 
Wealthier and Fairer – enable businesses to increase their wealth and more people to 
share fairly in that wealth; 
Safer and Stronger – help local communities to flourish, becoming stronger, safer places 
to live, offering improved opportunities and a better quality of life; 
Healthier – help people to sustain and improve their health, especially in disadvantaged 
communities, ensuring better, local and faster access to health care; 
Smarter – expand opportunities for Scots to succeed from nurture through to lifelong 
learning ensuring higher and more widely shared achievements; 
Greener – improve Scotland’s natural and built environment and the sustainable use and 
enjoyment of it. 
 
The development of a community/health facility and the resulting activities and services to 
be delivered therein can contribute to the achievement of all five Strategic Objectives.  
Under the Wealthier and Fairer objective, the project will create opportunities for residents 
within their own community, in terms of training and employment in addition to accessing 
services such as the housing association.  The project will contribute to the Safer and 
Stronger objective by creating space for social interaction amongst different groups within 
the community and by providing services aimed at improving quality of life and helping the 
local community to flourish.  In terms of the Healthier objective, the new building will 
contain facilities which will allow for low cost activities for local residents and young people.   
 
The Government has developed 15 specific National Outcomes under these Strategic 
Objectives.  The development of Prestwick Freeman’s Hall would contribute to a number of 
these outcomes:   
 
2.1.2 Government Economic Strategy  

     

The Economic Strategy sets out how the Scottish Government will work with businesses 
and individuals to achieve the purpose shown below. Five Strategic Priorities have been 
set out to achieve the aim of economic growth and a strong, successful Scotland: 
• Learning, Skills and Wellbeing 
• Supportive Business Environment 
• Infrastructure Development and Place 
• Effective Government 
• Equity 

 
By providing quality facilities that are available to the local community, a new community 
facility can contribute to one of the Strategic Priorities, and their related key approaches.  
The Learning, Skills and Wellbeing Priority can be met by the provision of training and adult 
education courses.  
  
2.1.3 Scottish Government Regeneration Strategy: Achieving A 
Sustainable Future 
This strategy is the Scottish Government’s ‘vision of a Scotland where our most 
disadvantaged communities are supported and where all places are sustainable and 
promote well-being’.  The Strategy follows on from other documents, primarily the 
Government Economic Strategy.  The Strategy acknowledges that many regeneration 
efforts in the past have concentrated on depressed and marginalised areas, however new 
investment should redress the balance by also focussing investment on stronger areas 
too in order to create sustainable economic growth.   
 
The Strategy emphasises community-led regeneration with the ‘Focusing our Interventions’ 
section recognising that ‘local partners and communities themselves are best placed to 
identify local assets and needs’.  Communities should have more responsibility for 
determining their own needs and acting upon these, taking responsibility for the delivery of 
regeneration projects.  The public sector is not willing or not capable of addressing this issue, 
particularly in the current economic climate and as such it is left to local regeneration agents 
such as, Prestwick Civic Pride and the wider local community to act to address local needs 
and demands.   
 
In line with the recommendations of the Scottish Government Regeneration Strategy, 
this development will be community-led and is focused on the identified needs and 
demands of local people.  The wider community has been regularly involved in 
identifying the services and activities that will be available therein.  This new provision 
will bring together key local organisations in a hub including Prestwick Civic Pride, HSCP, 
SAC and the local Prestwick  community. 
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2.1.4 Community Learning and Development Strategy  
Community Learning and Development (CLD) is seen as a key tool in delivering the 
Scottish Government’s commitment to social justice.  This Strategy establishes that CLD 
capacity should be targeted towards activities aimed at closing the opportunity gap, 
achieving social justice and encouraging community regeneration. The Strategy outlines 
three priorities for Community Learning and Development which are Achievement 
through learning for adults, Achievement through learning for young people and 
Achievement through building community capacity.   
 
The development of a new community facility can contribute to all three priorities, the 
community capacity building priority through both the planning and building of the facility 
and the services and activities to be run thereafter and the other two priorities through 
service delivery focused on training, adult education and the environmental social 
enterprise project.   
 
2.1.5  All our Futures:Planning for Scotland with an ageing population 
It is important to consider this strategy which aims to ensure that the needs of an ageing 
population within Scotland are met. This Strategy has three basic premises to achieve 
this aim: 
• Older people are contributors to life in Scotland; 
• There are barriers which need to be broken down between generations; 
• Services should be in place to ensure that people can live life to the full as they grow 

older. 
 

The Partners in this project have worked with its members, wider community and project 
design team to ensure the new facility is multi-purpose and capable of meeting the needs of 
different sections of the community at the same time.  The inter-generational aim will allow 
for older residents to interact with younger residents and will provide opportunities for age-
specific services and activities to run simultaneously.  
 
2.2.6 Getting it right for every child 

In conjunction with the Early Years Framework, Getting It Right for Every Child (also 
known as "Getting it right" or GIRFEC) is a national approach to supporting working with 
all children and young people in Scotland and informs all current early years’ policy.  It 
affects all services for children and also adult services where children are involved and is 
designed to ensure all parents, carers and professionals work effectively together to give 
children and young people the best possible start and improve their life opportunities.  
The Vision for all children in Scotland is that they are: 

• Successful learners 
• Confident individuals 

     

• Effective contributors 
• Responsible citizens 

 
 

2.2 Local Policies 
2.2.1 South Ayrshire Health and 
Social Care Partnership, Strategic 
Plan 2021 -23 

Strategic objectives drive the 
services provided and 
commissioned by the HSCP and are 
based on the engagement and 
conversations with partners and the 
community as well as reflecting 
existing commitments across the 
Council, the NHS and the broader 
Community Planning Partnership. 
 
2.2.2 Asset Management Plan 
South Ayrshire Council is committed to managing its land and building assets efficiently 
and effectively. The Council’s land and building assets can be broken down into the 
following asset categories: 

• Operational Assets which are required to directly support Council services; 
• Non-Operational Assets which are commercial premises which assist in 

economic development and generate a revenue income stream for the Council – 
for example, shops, industrial units; and 

• Common Good Assets which are generally historic properties/land held and 
managed by the Council for the people of South Ayrshire. The use of Common 
Good assets can fall within any of the above two asset type categories. 
 

The Council’s strategic objectives for 2016-18 are that we will work in partnership to 
maximise the potential of: 

o our local economy; 
o our young people; 
o our adults and older people; 
o our communities; 
o our environment; and 
o Improve the way we work as a Council. 
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2.2.3 South Ayrshire Planning Partnership – Local outcomes Improvement Plan 
The Community Planning Partnership’s work continues to support our older residents 
and the individuals and communities who need our support most. We are committed to 
making sure South Ayrshire is a great place for people to live, work, grow up in and grow 
old in. Reducing inequalities and improving outcomes for people in South Ayrshire is a 
key focus of South Ayrshire Community Planning Partnership (CPP). The Community 
Empowerment (Scotland) Act 2015 has given CPPs a statutory purpose regarding public 
service reform at a local level.  

     

3.0 NEEDS ANALYSIS 
 

3.1 Prestwick  Population 
The tables below highlight how Prestwick compares with other south Ayrshire localities, 
the local authority and Scotland as a whole. The population in 2020 was estimated at 
22,891 this includes a larger area including Symington to the north of the town. The 
population of the town for this period was around 15,000 but the data prepared by Public 
health Scotland for the Prestwick locality is very comprehensive and has been used to 
give a general background to the needs of the local community and how this may 
determine what is being offered in the Hall. 

Population breakdown in Prestwick. 
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Change in population structure over the last five years.  

 
General Health 

Summary: 

For the most recent time periods available3, Prestwick Locality had: 

• An average life expectancy of 79 years for males and 82.1 years for females. 

• A death rate for ages 15 to 44 of 114 deaths per 100,000 age-sex standardised 
population4 

• 27% of the locality's population with at least one long-term physical health condition. 

• A cancer registration rate of 598 registrations per 100,000 age-sex standardised 
population4 

• 21.59% of the population being prescribed medication for anxiety, depression, or 
psychosis. 

 

Average Life Expactancy 

     

 
 

3.2 Scottish Index of 
Multiple Deprivation 
The Scottish Index of Multiple 
Deprivation (SIMD) ranks all 
datazones in Scotland by a number of 
factors; Access, Crime, Education, 
Employment, Health, Housing and 
Income. Based on these ranks, each 
datazone is then given an overall 
deprivation rank, which is used to split 
datazones into Deprivation Quintiles 
(Quintile 1 being the most deprived, 
and Quintile 5 the least). The most 
recent SIMD ranking was carried out in 
2020. This section mainly focuses on 
the SIMD 2020 classifications, 
however the 2016 classifications are 
used to assess how deprivation has 
changed in Prestwick when compared 
to the rest of Scotland. 

Of the 2020 population in Prestwick, 2.7% live in the most deprived SIMD Quintile, and 
19% live in the least deprived SIMD Quintile. The following table details the percent of 
the population living in the 2016 SIMD Quintiles, the percent living in the 2020 SIMD 
Quintiles, and their difference for comparison. 
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3.2.1 Percentage population living in the 2016 and 2020 SIMD Datazone Quintiles 

Quintile  Percent of Pop (2016)  Percent of Pop (2020)  Difference  
SIMD 1  0.0%  2.7%  2.7%  
SIMD 2  28.2%  29.2%  1.0%  
SIMD 3  23.6%  11.2%  -12.4%  
SIMD 4  34.7%  37.6%  2.9%  
SIMD 5  13.4%  19.3%  5.9%  

 
3.2.2 Proportion of the population that reside in each 2020 SIMD quintile by domain. 
 

 
 
  

     

4.0  DEMAND ANALYSIS 
4.1 Previous Consultations 2015 Town Centre Charrette 
In December 2015, South Ayrshire Council commissioned a team led by Willie Miller 
Urban Design to provide the expertise and organisation to facilitate and deliver the Talk 
Prestwick Town Centre Charrette.  
 
4 . 1 . 1  B a c k g r o u n d  

The purpose of the Prestwick Town Centre Charrette was to assist South Ayrshire 

Council in its contribution towards the creation of visions for the regeneration of 

Prestwick Town Centre whilst taking into account the cross public sector commitment 

to the Town Centre First principle proposed by the National Review of Town Centres and 

on the potential links between spatial planning and community planning. 

 
4.1.2 Talk Prestwick Charrette Session 

Throughout February and March 2016 a series of Charrette animation activities, events, 

and workshops were carried out which aimed to not only promote the upcoming Talk 

Prestwick Charrette but also to identify the emerging themes, highlight potential 

projects, and gather an insight into the key locations requiring focus during the 

charrette. The Charrette was held in mid March 2016. The programme and themes of 

each session were: 

1. What is happening in Prestwick? 

2. Working in Prestwick – Enterprise and Youth 

3. Working in Prestwick – Businesses 

4. Living in Prestwick – Health and Social Care, Recreation and Leisure 

5. Heritage and Building Vacancy – Land, Buildings and Civic Pride  

4 . 1 . 3  T h e  S c o t t i s h  G o v e r n m e n t ’ s  P l a c e  S t a n d a r d  T o o l  

The Charrette used the Scottish 

Government’s Place Standard Tool 

as means of recording impressions 

of the town as well as a means of 

starting broader conversations 

about the town than the usual 

subject areas. The results from 52 

members of the Prestwick 

community are shown here.  
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4 . 1 . 4  E m e r g i n g  P r o j e c t s  

From the outset, the Charrette was very project orientated. Initially, over 200 ideas were 

recorded representing policy changes, physical projects, ideas for better service delivery 

and thoughts about promoting the town through events and apps. These were 

eventually grouped into around 40 projects spanning 8 themes: 

1. Main Street and The Cross: the former Broadway Cinema, a Conservation Area 

proposal, replacing the steeple on the Freeman’s Hall and developing small civic 

spaces. 

2. The Seafront and Promenade: beach huts, saving the beach, watersports, wiki-

shelters, a cycle café, events programme, exercise machines and a maze.  

3. Parking Access and Movement: a bus stop relocation, cycling plan, a low-speed 

environment and parking management.  

4. Arts and Culture: events for civic spaces, festivals and events, a pop-up cinema 

and studio space. 

5. Health and Social Care: a carer’s café, community hub, inter-generational day 

care centre, skills academy in social care, walking routes, a community garden 

and a dementia-friendly town. 

6. Enterprise and Employment: better career management, developing a civic 

economy, developing Scotland’s Aerospace Capital and a Voice for Business. 

7. Marketing and Communications: a community portal, golf tourism, Prestwick 

Pride and signage + wayfinding. 

8. Heritage: a new Heritage Trail and a social history project. 

 
4.2 Freeman’s Hall Survey Results from Doors Open Day Event 

 
 
 
 
 
 
 
 
 
 
 
 
 

     

4.2.1 Sample 
Almost 60 local residents and a few tourists attended the Doors Open day held on 
Sunday10th September 2023 between 10.00am and 4.30pm, with 49 individuals 
completing the survey. 56% were female and 44% were male with 94% living in a 
KA9 postcode for Prestwick. 
 
The demographic breakdown 
shows a range of ages which 
have the two most common 
groups in the older age 
brackets with 70-79 years 
being the most common. In 
Prestwick in 2021 23% of the 
population were above 
retirement age. 
 
 
 

 
 
 
 
4.2.2 Spire Options 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Of those completing the survey, 63% considered that a spire similar to that removed  
should be re instated with 35% favouring a new design of spire to reflect Prestwick on 
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2023, only 2% felt the building should remain as it is currently. 

Participants provided a wide variety of suggestions, either in support of re introducing 
the old style spire, or for the introduction of a new design. Many expressed interest in 
being part of the process that considered future options.  

• Restore steeple as it was 
• Restore building integrity, as a new steeple is likely to be divisive 
• A clock would be a great idea, old spire preferred, something that would crown 

the building 
• Spire needed to complete the building 
• As similar as possible 
• It’s important to return to as near as possible to original. An electric clock to 

replace the mechanical one. 
• If they can use the original stone and clocks 
• Ideally reinstate old spire, but should a new design be sympathetic and 

ecologically beneficial, then yes! Cost implications will be very important. 
• Spire was fab as it was, the skyline of Prestwick is missing it. 
• Definitely preserve the appearance of the original building as part of Prestwick 

heritage. Maybe the clocks could reflect a modern twist? But not the spire. 
• Metal designed spire 
• Go for something contemporary 
• A new design would be better supported by the community 
• Original would be best 
• Bring back the old one! 
• All buildings evolve 
• About time steeple was replaced 

     

• It should be exactly the same, what was there was perfect. 
• Without a spire the building will be forever truncated. I am not bothered 

whether it is an old or new design but it needs something. 
• The original intended design if possible, sympathetic to rest of the building. 

(subtle changes if necessary) 
• Would be nice to have something that joins the old with the new 
• 4 clock faces 
• Spire in Metal 
• 4 faced steeple with clock, heritage is everything 
• Combine next door cottages in future plans 
• The original intended design should be reinstated if possible 
• A clock would be a great idea, old spire preferred, something that would crown 

the building 
• Spire need to complete the building 
• Something with a modern twist 
• The building suffered from poor maintenance and appeared to not be properly 

looked after. The original steeple should be replaced as it was however it should 
not be paid for by the Common Good Fund 

• A modern iron steeple would be appreciated by me, but I know I shall be very 
much in the minority with this view, my house was damaged by the removal of 
the steeple. 

4.2.4 Potential Future Activities at the Freeman’s Hall 
The graphic below highlights what respondents considered most important activities 
that could take place in the Freeman’s Hall in the future. Heritage activities  were viewed 
as very important by almost 50% with 90% seeing this as very/important. The next three 
activities were all linked around health and care for older residents, something that 
reflects the respondents, but also reflects the older demographic population profile for 
the town. The second most popular activities were those related to Dementia, followed 
by support for carers and Drop in Centre for elderly residents. While plans are being 
organised for the hall itself, these are all activities which could take place in the adjacent 
cottages. 
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4.2.5 Potential Future services at Freman’s Hall 
Services which scored highest were again those themed around those linked to 
improving and supporting health. Health and Well Being Services scored highest in the 
first two categories followed by Mental Health Support, Support Services for Children 
and Families, Community Food Project and Housing Support and Advice . These services 
could be delivered both from the Hall and the adjacent cottages. 
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4.2.6 General Activities 
Activities for older people were seen as most important, closely followed by activities for 
young people, much less significant were activities for the working age population. 
Respondents were also very keen on ensuring there were more volunteering 
opportunities with whatever was planned with 45% considering this to be very 
important. 

4.2.7 Anything else you think is important for the future of the Freeman’s Hall 
Respondents we asked if there was anything else they thought important regarding the 
future of the hall which provide a wide variety of responses covering future use and the 
importance of the building for and within the town. 

• Preferable to have a community use for the building if viable rather than have 
private/public offices. 

• Tourism centre, heritage gateway including golf 
• A meeting location for voluntary youth organisations eg scouts and guides 
• Need a clear reflection of the buildings history and importance to Prestwick. 
• Make sure the building is very accessible and welcoming 
• Not much for teenagers to do in Prestwick, this could be a good space for them. 
• As a local head teacher, I really feel that our local teenagers need a protected 

space 
• The buildings of historical value and I would like to see a historical use of the 

building for the people of Prestwick and visitors to the area. 
• As someone running a community organisation it seems to me there are plenty 

of spaces for such services to operate from. This hall is a landmark building 

     

which should be used for landmark events such as performances, festivals and 
similar. Prestwick is very short of decent performance spaces of any size. This 
one has heritage on its side. 

• Any purpose should be as multi generational as possible. Try to preserve any 
original interior fixtures that remain and maintain the exterior stonework to 
prevent further deterioration. 

• Museum of Prestwick history, showplace for Prestwick artists work, unplugged 
music events 

• Would just like to see optimum use of the premises 
• Would be great to see it used as a small venue for performers 
• Should be a museum 
• A number of the activities are already available in other SAC locations in 

Prestwick, the community centre is also a space that can be used 
• Whatever the decision is, please take parking into consideration and noise 

levels. Please consider the neighbours. 
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5.0 BUILDING DESIGN 
5.1  Developing the Brief 
The brief for development of the new Prestwick Freeman’s Hall building was developed 
by Prestwick Civic Pride, South Ayrshire Council, local residents and South Ayrshire 
Health & Social Care Partnership. The brief reflects evidence of needs and demands and 
based on consultation with, potential stakeholders and the wider community. Various 
design options were considered to provide and appropriate facilities and address the 
requirements of SAHSCP, existing potential users from the local community and wider 
agencies. 

5.2 Building Requirements 
Odonnell Brown Architects facilitated discussion and research with SAHSCP, Prestwick 
Civic Pride and Prestwick residents, to identify the following requirements from the 
existing hall including the adjacent cottages and potentially car parking to the rear. 

Specific elements 
of the facility  

• A reception area, capable of being moved to increase flexibility 
of front space;  

• Meeting spaces that could be accessed separately if required 
for class/community use; 

• Small snack prep  area;  
• Storage areas for chairs/tables etc 
• Storage areas for equipment 
• Private interview room 
• Outdoor activity/meeting space  

Specific features  • Full accessibility;  
• Internet access;  
• An effective heating system;  
• Appropriate toilet facilities and disabled toilets;  
• Security entry and alarm systems;  

Design features  • Plenty of natural light;  
• Good ventilation 
• A warm and welcoming ambience.  

 

5.3 Design Objectives 
These plans not only allow partners to maintain the range of services described 
previously but also do the following:  

• Provide services in a healthier and more conducive environment.  
• Extend the range of services (provide services to  wider group of people).  
• Increase the number of people who receive services.   
• Provide a community facility that is a “hub” for the local community by bringing 

in a range of new service providers.  
• Generate increased revenues from new activities  

     

• Deliver an eco-friendly building that both keeps costs to a minimum and reduces 
any carbon footprint.  
 

5.4 Outline Designs 
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6.0 PROJECT MANAGEMENT 
6.1 Prestwick Freeman’s Hall Management 
Prestwick Freeman’s Hall and cottage could be a good example of partnership working, 
bringing together the complementary strengths of South Ayrshire Council, and South 
Ayrshire Health & Social Care Partnership which have established systems in place for 
successful building led regeneration and commitment to address wider needs with 
Prestwick Civic Pride which has a track record in managing community projects and the 
delivery of grassroots community services.  
 

6.2 Building Management 
Throughout the development period, South Ayrshire Council will own the Prestwick 
Freeman’s Hall cottages and will take full responsibility for property management in 
terms of inspection, maintenance and management of both internal and external fabric 
and building insurances. All services (electricity, gas, water, sewerage, control systems 
and associated contracts) will lie with the responsibility of SAC and the successful 
contractor. If major works take place in the future then it may be appropriate for SAC to 
enter into a long term lease arrangement with Prestwick Civic Pride in order that large 
scale funding can be attracted. 
 

 
 
 
 

 
 

 
 

     

7.0 PROJECT FINANCE 
7.1 Capital Costs and Funding 
A capital cost estimate for the project will be drawn up by qualified and experienced 
Quantity Surveyors based on the final proposal developed by the Design Team.  
Potential funders for such designs may include: 

Capital Funding Plan for Prestwick Freeman’s Hall and Cottages 

 2024/2025 2025/26 Total 

South Ayrshire Council 100,000 100,000 200,000 

Regeneration Capital Grant 
Fund Requested 

 800,000 800,000 

Heritage Lottery  100,000 1000,000 

HES 100,000  100,000 

Donations  10,000 10,000 

Landfill Tax fund  75,000 75,000 

Clothworkers Fund  25,000 25,000 

Levelling up fund  50,000 50,000 

Total 200,000 1,160,000 1,360,000 
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8.0 RISK ANALYSIS  
As in any significant development of this nature there are a number of risks that need to 
be identified along with appropriate mitigating points and strategies. These key risks and 
mitigating strategies are tabulated below:  

Risk  Mitigating Strategy  
Ability to raise the considerable capital 
funding required  

This is a central risk of this project but we believe 
that there are a number of factors in our favour 
including the demonstrable outcomes that we can 
show, the needs of the Prestwick  community and 
the need for community facilities to form part of 
the planned regeneration in this area.  
 

Access to the land in the context of the  
planned regeneration or delays in the  
regeneration of the area  

Indications from South Ayrshire Council have been 
that the land requirements can be  
made available but this situation will continue to be 
monitored.  
 

Prestwick Civic Pride’s ability to project  Prestwick Civic Pride have considerable 
manage a development of this nature   experience of operating a variety of projects and 

with a very good Management Board, are confident 
that they will be able to cope with the diverse issues 
associated with operating the former Prestwick 
Freeman’s Hall and associated cottages. 
 

Achievement of usage that we are 
projecting  

Our research shows the potential demand for 
services amongst the wider community if suitable 
capacity was available. The new community facility 
nature of what we are proposing will place us at the 
center of the community and encourage enhanced 
footfall.  

Prestwick Civic Pride’s ability to manage a 
building of this nature on an ongoing basis  

Prestwick Civic Pride recognise the challenges of 
this and have reflected on the need for potential 
staffing resources.  
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Freeman’s Hall Survey Results from Doors Open Day Event 

Sample 

 
Almost 60 local residents and a few tourists attended the Doors Open day held on 
Sunday10th September 2023 between 10.00am and 4.30pm, with 49 individuals 
completing the survey. 56% were female and 44% were male with 94% living in a KA9 
postcode for Prestwick. 
 
The demographic breakdown 
shows a range of ages which 
have the two most common 
groups in the older age 
brackets with 70-79 years 
being the most common. In 
Prestwick in 2021 23% of the 
population were above 
retirement age. 
 
 
 

 
 
 
 

Appendix 07
Community Consultation 
Survey Results

The following pages comprise the 'Freeman’s Hall Survey Results 
from Doors Open Day Event', as prepared by Community Links 
Scotland, describes the findigns from the Public Consultaiton held 
on Sunday 10th September 2023.
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Spire Options 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Of those completing the survey, 63% considered that a spire similar to that removed  
should be re instated with 35% favouring a new design of spire to reflect Prestwick on 
2023, only 2% felt the building should remain as it is currently. 

Spire Comments
Participants provided a wide variety of suggestions, either in support of re introducing 
the old style spire, or for the introduction of a new design. Many expressed interest in 
being part of the process that considered future options.  
 

• Restore steeple as it was 
• Restore building integrity, as a new steeple is likely to be divisive 
• A clock would be a great idea, old spire preferred, something that would crown the 

building 

• Spire needed to complete the building 
• As similar as possible 
• It’s important to return to as near as possible to original. An electric clock to replace 

the mechanical one. 
• If they can use the original stone and clocks 
• Ideally reinstate old spire, but should a new design be sympathetic and ecologically 

beneficial, then yes! Cost implications will be very important. 
• Spire was fab as it was, the skyline of Prestwick is missing it. 
• Definitely preserve the appearance of the original building as part of Prestwick 

heritage. Maybe the clocks could reflect a modern twist? But not the spire. 
• Metal designed spire 
• Go for something contemporary 
• A new design would be better supported by the community 
• Original would be best 
• Bring back the old one! 
• All buildings evolve 
• About time steeple was replaced 
• It should be exactly the same, what was there was perfect. 
• Without a spire the building will be forever truncated. I am not bothered whether it 

is an old or new design but it needs something. 
• The original intended design if possible, sympathetic to rest of the building. (subtle 

changes if necessary) 
• Would be nice to have something that joins the old with the new 
• 4 clock faces 
• Spire in Metal 
• 4 faced steeple with clock, heritage is everything 
• Combine next door cottages in future plans 
• The original intended design should be reinstated if possible 
• A clock would be a great idea, old spire preferred, something that would crown the 

building 
• Spire need to complete the building 
• Something with a modern twist 
• The building suffered from poor maintenance and appeared to not be properly 

looked after. The original steeple should be replaced as it was however it should not 
be paid for by the Common Good Fund 

• A modern iron steeple would be appreciated by me, but I know I shall be very much 
in the minority with this view, my house was damaged by the removal of the 
steeple. 
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Potential Future Activities at the Freeman’s Hall 

The graphic below highlights what respondents considered most important activities that 
could take place in the Freeman’s Hall in the future. Heritage activities  were viewed as very 
important by almost 50% with 90% seeing this as very/important. The next three activities 
were all linked around health and care for older residents, something that reflects the 
respondents, but also reflects the older demographic population profile for the town. The 
second most popular activities were those related to Dementia, followed by support for 
carers and Drop in Centre for elderly residents. While plans are being organised for the hall 
itself, these are all activities which could take place in the adjacent cottages. 

  

Potential Future services at Freman’s Hall 

Services which scored highest were again those themed around those linked to improving 
and supporting health. Health and Well Being Services scored highest in the first two 
categories followed by Mental Health Support, Support Services for Children and Families, 
Community Food Project and Housing Support and Advice . These services could be 
delivered both from the Hall and the adjacent cottages. 
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General Activities 

Activities for older people were seen as most important, closely followed by activities for 
young people, much less significant were activities for the working age population. 
Respondents were also very keen on ensuring there were more volunteering opportunities 
with whatever was planned with 45% considering this to be very important. 

Anything else you think is important for the future of the Freeman’s Hall 

Respondents we asked if there was anything else they thought important regarding the 
future of the hall which provide a wide variety of responses covering future use and the 
importance of the building for and within the town. 

• Preferable to have a community use for the building if viable rather than have 
private/public offices. 

• Tourism centre, heritage gateway including golf 
• A meeting location for voluntary youth organisations eg scouts and guides 
• Need a clear reflection of the buildings history and importance to Prestwick. 
• Make sure the building is very accessible and welcoming 
• Not much for teenagers to do in Prestwick, this could be a good space for them. 
• As a local head teacher, I really feel that our local teenagers need a protected space 
• The buildings of historical value and I would like to see a historical use of the 

building for the people of Prestwick and visitors to the area. 
• As someone running a community organisation it seems to me there are plenty of 

spaces for such services to operate from. This hall is a landmark building which 

should be used for landmark events such as performances, festivals and similar. 
Prestwick is very short of decent performance spaces of any size. This one has 
heritage on its side. 

• Any purpose should be as multi generational as possible. Try to preserve any 
original interior fixtures that remain and maintain the exterior stonework to prevent 
further deterioration. 

• Museum of Prestwick history, showplace for Prestwick artists work, unplugged 
music events 

• Would just like to see optimum use of the premises 
• Would be great to see it used as a small venue for performers 
• Should be a museum 
• A number of the activities are already available in other SAC locations in Prestwick, 

the community centre is also a space that can be used 
• Whatever the decision is, please take parking into consideration and noise levels. 

Please consider the neighbours. 
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Level 2 
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Glasgow 
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0141 418 2800
info@odonnellbrown.com 


