South Ayrshire
COMMUNITY

South Ayrshire Community Planning Partnership Board e >l DS

10am, 22"4 August 2024: County Hall, County Buildings, Ayr

FIRST PART OF MEETING (10am to 10.45am):

The Trauma Informed and Responsive Workshop will include a short update on the progress of the South
Ayrshire LEADS project: followed by 2 tabletop activities:

1) Where are we now in South Ayrshire? The aim is for members to reflect on the current context and
progress with this work across the range of South Ayrshire community planning partners; and

2) Moving from planning to implementation? This activity will look at the key priorities and actions for

progressing this work, with a focus on cross cutting agendas, across all Community Planning Partnership,
to ensure we are making sustainable changes.

SECOND PART OF MEETING (10.50am): ORDER OF BUSINESS

1 Welcome

2 Declarations of Interest

3 Apologies

4 Minutes of the Meeting of 18" April 2024

5 Approval of Ageing Well Strategy
Report by Senior Programme Manager for Ageing Well, South Ayrshire Health and Social Care
Partnership (20 minutes)

6 Community Justice Ayrshire Partnership
Presentation by: Manager, Community Justice Ayrshire Partnership (20 minutes)

7 Wallacetown Update
Presentation by: Wallacetown Co-ordinator (20 minutes)

8 Third Sector Interface Update: Voluntary Action South Ayrshire
Verbal Update by Chief Executive Officer, Voluntary Action South Ayrshire

9 () Strategic Delivery Partnership Updates:

1. Children’s Services Planning Partnership
2. Community Safety
3. Financial Inclusion and Growth
4, Population Health
5. Sustainability
(b) Update from Community Planning Engagement and Participation Group

10 AOCB

11 Date of next meeting: 24 October 2024 at 10.00am



