Agenda Item No. 3(a)

Date
Requested Revision
Managed Current Due|Revised Notes (any date changes agreed with [Portfolio
Mtg Mtg Date |Title of Report Directorate |by Implementation |Complete [Date Due Date |agreed with relevant PFH(s)) [PFH Holder
Implementation of

2022-25 Council Bradley, |Phase 2 of the
CAB 29/11/2022|Workforce Plan ["SC and C"] |Jane Action Plan No 31/08/2024 Davis, lan

Review of

Governance

Arrangements

Regarding Ward

Capital/ Place Porfolio Holder request to

Plans/ Promenade continue Asset Management

and Shorefront Plan to December Council

Projects/ meeting and this report is

Regeneration related so continued

Projects and

Proposed At the Cabinet meeting on Pollock,

Arrangement to the 27th August 2024, it was Bob;Dowey

Develop agreed that the current due ,

Regeneration ["H, O and date of 21/08/2024 be Martin;Davi
CAB 23/04/2024|Projects D"] Cox, Chris No 25/09/2024 amended to 25/09/2024. s, lan
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Date

Requested Revision
Managed Current Due|Revised Notes (any date changes agreed with [Portfolio
Mtg Mtg Date |Title of Report Directorate |by Implementation |Complete [Date Due Date |agreed with relevant PFH(s)) [PFH Holder
Council of 10/10/24 agreed
to continue to Council
meeting 12/12/24
Officers have been discussing
progress with members at
the Ward Capital meetings
for each individual Ward. An
update on all green status
projects will be included in
the report to Cabinet in June
2024 with regards to the
future Ward Capital
programme. Dowey,
Proposed Ward Martin;Davi
Capital Projects — Dalrymple,|Commencement Item deferred to Council s,
Update 2023 to ["H, O and [Kenneth;C |of Green status meeting on 25/9/24 following lan;Kilbride
CAB 26/09/2023(2025 D"] ox, Chris |Capital projects |No 25/09/2024 a briefing on Capital planning | 16/04/2024(, Martin
Submission of full
programme of Dowey,
Proposed Ward Capital Council meeting of 10/10/24 Martin;Davi
Capital Projects — Dalrymple, |improvement agreed to continue to s,
Update 2023 to ["H, O and |Kenneth;C |projects for meeting of 12/12/24 lan;Kilbride
CAB 26/09/2023|2025 D"] ox, Chris |Cabinet approval |No 25/09/2024 16/04/2024(, Martin
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Date

Requested Revision
Managed Current Due|Revised Notes (any date changes agreed with [Portfolio
Mtg Mtg Date |Title of Report Directorate |by Implementation |Complete [Date Due Date |agreed with relevant PFH(s)) [PFH Holder
Briefing held with Cabinet
leading to some further
changes being progressed to
bring forward report to June
Budget Council.
Management — Complete the
Revenue Budgetary review of At the Cabinet meeting on
Control 2022/23 - Common Good the 27th August 2024, it was
Out-turn Funds to address agreed that the current due
Statement at 31 ["H, O and the deteriorating date of 20/08/2024 be
CAB 20/06/2023|March 2023 D"] Cox, Chris [financial position. [No 25/09/2024 amended to 25/09/2024. 04/12/2023|Davis, lan
Girvan Seek Cabinet Pollock,
Conservation Area [["H, O and approval of a draft Bob;Clark,
CAB 18/06/2024|Appraisal D"] lles, Craig |Management Plan |No 30/09/2024 Alec
Proposal to Deliver
an Airshow in
September 2023, Deliver an Airshow
2024, 2025, 2026 Bradley, in September
CAB 01/11/2022|and 2027 ["'SC and C"] |Jane 2024 No 30/09/2024 Clark, Alec
Report on
Heritage Proposals outcome of public
Submitted to the consultation and
Council by scope of a
Prestwick Civic ["H, O and Prestwick Member request to continue Kilbride,
CAB 23/04/2024|Pride D"] Cox, Chris [Masterplan No 10/10/2024 to December Council meeting Martin
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