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County Buildings
Wellington Square

AYR KA7 1DR COUNCIL
Tel No: 01292 612436 Combhairle Siorrachd Air a Deas
23 October 2024

To:- Councillors Dowey (Chair), Clark, Connolly, Davis, Ferry, Kilbride,
Lyons, Pollock and Shields.

All other Members for INFORMATION ONLY

Dear Councillor

CABINET

You are requested to participate in a meeting of the Cabinet to be held on Tuesday, 29*" October
2024 at 10.00 a.m. for the purpose of considering the undernoted business.

This meeting will be held in the County Hall, County Buildings, Ayr on a hybrid basis for Elected
Members, will be live-streamed and available to view at htips://south-ayrshire.public-i.tv/

Yours sincerely

CATRIONA CAVES
Chief Governance Officer
BUSINESS
1.  Declarations of Interest.
2.  Minutes of previous meeting of 25" September 2024 (copy herewith).
3. Decision Log -
(a) Overdue Actions — for approval;
(b) Actions Listed with Revised Dates — for approval; and
(c) Recently Completed Actions.
(copies herewith).

4(a)/



4. Corporate and Strategic

(@) Community Councils - Amendments to the Scheme for Establishment of Community
Councils — Submit report by the Director of Communities and Transformation (copy
herewith).

5. Corporate and Strategic/Finance, HR and ICT.

(a) Shaping Our Future Council Update — Submit report by the Depute Chief Executive and
Director of Education and Director of Communities and Transformation. (copy herewith).

6. Health and Social Care.

(@) Unannounced Inspection of Cunningham Place Children’s House — Submit report by the
Head of Children’s Health, Care and Justice Service (copy herewith).

7. Economic Development.

(@) Expression of Interest to National Heritage Lottery Fund for The Dunure Helm
Heritage and Community Centre — Submit report by the Director of Communities
and Transformation and Director of Housing, Operations and Development
(Members only).

8. Corporate and Strategic/Economic and Development

(a) Destination South Ayrshire — Event Space Digital Connectivity — Submit report by
the Director of Communities and Transformation (Members only).

9.  Consideration of Disclosure of the above confidential reports.

For more information on any of the items on this agenda, please telephone
Committee Services on at 01292 612436, at Wellington Square, Ayr or
e-mail: committee.services@south-ayrshire.gov.uk
www.south-ayrshire.gov.uk

Webcasting

Please note: this meeting may be filmed for live and subsequent broadcast via the Council’s internet
site. At the start of the meeting, it will be confirmed if all or part of the meeting is being filmed.

You should be aware that the Council is a Data Controller under the Data Protection Act 2018. Data
collected during this webcast will be retained in accordance with the Council’s published policy,
including, but not limited to, for the purpose of keeping historical records and making those records
available via the Council’s internet site.

Live streaming and webcasting takes place for all public South Ayrshire Council meetings. By entering
a public Council meeting you are consenting to the possibility that your image may be live streamed
on our website, be available for viewing online after this meeting, and video and audio recordings will
be retained on Council Records. Further information on how we process your personal data can be
found at: https://south-ayrshire.gov.uk/59239

If you have any queries regarding this and, in particular, if you believe that use and/or storage of any
particular information would cause, or be likely to cause, substantial damage or distress to any
individual, please contact Committee.Services@south-ayrshire.gov.uk

Copyright



mailto:committee.services@south-ayrshire.gov.uk
http://www.south-ayrshire.gov.uk/
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All webcast footage is the copyright of South Ayrshire Council. You are therefore not permitted to
download footage nor upload it to another website nor take still photographs from this footage and
distribute it without the written permission of South Ayrshire Council. Please be aware that video

sharing websites require you to have the permission of the copyright owner in order to upload videos
to their site.
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Agenda Item No. 2

CABINET

Minutes of a hybrid webcast meeting on 25 September 2024 at 10.00 a.m.

Councillors Martin Dowey (Chair), Alec Clark, Brian Connolly, lan Dauvis,
William Grant, Hugh Hunter, Martin Kilbride, Bob Pollock and Bob Shields.

M. Newall, Chief Executive; K. Braidwood, Director of Housing, Operations and
Development; T. Eltringham, Director of Health and Social Care; C. Caves, Chief
Governance Officer; G. Hunter, Assistant Director — Communities; L. Reid, Assistant
Director — Transformation; K. Dalrymple, Assistant Director — Housing and
Operations; K. Anderson, Assistant Director — Corporate Policy, Strategy and
Performance; S. Mulholland, Assistant Director — Education; G. Cockburn, Service
Lead — Education Support Services; J. Tait, Service Lead — Thriving Communities;
K. Briggs, Service Lead — Legal and Licensing; M. Alexander, Service Lead —
Housing Services; T. Burns, Service Lead — Asset Management and Community
Asset Transfer; T. Simpson, Service Lead — Corporate Accounting; B. Seditas, Co-
ordinator — Trading Standards and Environmental Health; L. McChristie, Co-
ordinator — Licensing; S. McCardie, Co-ordinator — Performance and Community
Planning; S. Rodger, Co-ordinator — Risk and Safety; F. Thomson, Senior Manager
(Interim) — Business Support Services; C. Love, Team Leader — Community Asset
Transfer; K. Copland, Senior Accountant/Finance Officer; M. Vance, Solicitor — Legal
and Licensing; K. Hancox, Committee Services Officer; and C. McCallum,
Committee Services Assistant.

A. Ingram; E. McBean, Headteacher; G. Laird; H. McGuire and L. Donnelly.

L. Jarvie, Co-ordinator — Sustainability and Fleet; and T. Howieson, Co-ordinator —
Fleet.

N. Fullard.

D. Gemmell and I. Gall.

Opening Remarks.

The Chair

(1) took the sederunt, confirmed to Members the procedures to conduct this meeting and

advised that the meeting was being broadcast live; and

(2) welcomed the new pupil representatives Amirah Ingram and Liam Donnelly.



1.  Declarations of Interest.
In terms of Council Standing Order No. 17 and the Councillors’ Code of Conduct, it was
noted that Councillor Clark would declare an interest in the item entitled “Barr Community
Centre Community Asset Transfer” and leave the meeting during consideration of this
matter due to a conflict of interest.

2. Minutes of previous meeting.
The minutes of 27 August 2024 (issued) were submitted and approved.

3. Decision Log.
The Cabinet
Decided:
(1) to note there were no overdue actions;
(2) to approve the actions listed with revised due dates; and
(3) to note the recently completed actions.

Education

4. Inspection of Barrhill Primary School and Early Years Centre: Education Scotland
Report.
There was submitted a report (issued) of 17 September 2024 by Depute Chief Executive
and Director of Education informing the Cabinet of the outcome of the Education Scotland
Inspection of Barrhill Primary School and Early Years Centre.
Having considered the contents of the report by Education Scotland, as contained in
Appendix 1 of the report and following an update from the Assistant Director — Education,
the Cabinet
Decided: to agree that the main points for action would be addressed by the Headteacher

and Quality Improvement Manager.
5. Additional Support Needs Education Provision — Troon Primary School.

There was submitted a report (issued) of 17 September 2024 by the Depute Chief
Executive and Director of Education seeking approval of a proposal paper relating to the
creation of an Additional Support Needs (ASN) education provision within Troon Primary
School; and for Educational Services to issue the proposal paper for statutory, public
consultation, in accordance with the Schools (Consultation)(Scotland) Act 2010.


https://www.south-ayrshire.gov.uk/media/13046/item-2-minutes/pdf/item_2_previous_minutes.pdf?m=1726479846427
https://www.south-ayrshire.gov.uk/media/13059/item-3b-revised-dates/pdf/item_3b_revised_dates_25_09.pdf?m=1726564014560
https://www.south-ayrshire.gov.uk/media/13060/item-3c-completed-actions/pdf/item_3c_completed_25_09.pdf?m=1726564116767
https://www.south-ayrshire.gov.uk/media/13069/item-4a-Barrhill-PS/pdf/item_4a_REP_20240925_C_Barrhill_Primary_School_Inspection.pdf?m=1726579661597
https://www.south-ayrshire.gov.uk/media/13070/item-4b-Addit-Support-Needs/pdf/item_4b_REP_20240925_C_ASN_Education_Provision_Troon_PS.pdf?m=1726579732207

Having heard Members speak in support of the proposal, including the concerns arising in
regard to traffic congestion and the security of the playground, the Cabinet

Decided:
(1) to approve the proposal paper attached as Appendix 1 to the report;

(2) to request that the Depute Chief Executive and Director of Education issues the
proposal paper for public consultation; and

(3) torequestthat the Depute Chief Executive and Director of Education provide a follow
up report to Cabinet on 18 February 2025, on the outcome of the consultation for
consideration and a decision.

Educational Services Standards and Quality Report 2023/24.

There was submitted a report (issued) of 17 September 2024 by Depute Chief Executive
and Director of Education seeking approval for the Educational Services Standards and
Quality Report, which covered academic session 2023/24.

Having heard Members commend the work of Education staff, the Cabinet

Decided:

(1) to approve the Standards and Quality Report 2023/24 (Appendix 1);

(2) to note the progress by Educational Services and the collective efforts of all staff
across the service over the past year; and

(3) to agree the publication of the report and plan in line with the Education (Scotland)
Act 2016.

Parameters for Considering Consultation on Mothballing of Primary Schools.

There was submitted a report (issued) of 17 September 2024 by Depute Chief Executive
and Director of Education seeking approval on setting operational parameters for
Educational Services to progress consultation on the ‘mothballing’ of a primary school,
when the number of catchment area pupils had fallen below an agreed level.

Having heard Members questions regarding the report, the Cabinet

Decided:

(1) to approve the criteria and parameters for primary schools to be considered for
mothballing, as outlined in paragraph 4.1 of the report; and

(2) to approve the proposed management process to be followed by Educational
Services when schools were being considered for mothballing.

Community Learning and Development Plan 2024-2027.

There was submitted a report (issued) of 17 September 2024 by Director of Communities
and Transformation seeking approval from the Cabinet to approve the new CLD Plan 2024-
2027.


https://www.south-ayrshire.gov.uk/media/13076/item-4c-Standards-and-Quality-Report/pdf/item_4c_FULL_20240925_C_Education_Standards_and_Quality.pdf?m=1726581078997
https://www.south-ayrshire.gov.uk/media/13078/item-4d-Mothballing-of-Primary-Schools/pdf/item_4d_REP_20240925_C_Primary_School_Mothballing.pdf?m=1726581445580
https://www.south-ayrshire.gov.uk/media/13072/item-4e-CLD-Plan/pdf/item_4e_FULL_20240925_C_CLD_Plan.pdf?m=1726580224033

Having heard Members speak in support of the proposed plan, the Cabinet
Decided:
(1) to approve the new Community Learning and Development Plan 2024-2027; and

(2) to note the progress made by the CLD Partnership during 2021-2024.

Education/Health and Social Care.

9.

Children’s Services Plan Annual Report 2023/24.

There was submitted a report (issued) of 17 September 2024 by Depute Chief Executive
and Director of Education seeking approval from the publication of the first annual report
sharing progress of the Children and Young People’s Services Plan 2023-2026 over
reporting period April 2023 to March 2024.

Following an update from the Assistant Director — Education, the Cabinet
Decided:

(1) to approve the Children’s Services Annual Report 2023/2024, attached as Appendix
1 of the report; and

(2) to agree the publication of the annual report in line with the Children and Young
People (Scotland) Act 2014.

The Education representatives left the meeting at this point.

Adjournment

The time being 11.40 a.m., the Panel adjourned for fifteen minutes.

Resumption of Meeting

The meeting resumed at 11.55 a.m.

Buildings, Housing and Environment.

10.

Annual Assurance Statement — Housing.

There was submitted a report (issued) of 17 September 2024 by the Director of Housing,
Operations and Development providing Members with an update on the Regulatory
Framework for Housing and seeking Cabinet approval to submit the Annual Assurance
Statement to the Scottish Housing Regulator and publish the statement for tenants and
other customers.

Having heard Members speak in relation to homeless applications, the figures for re-lets,
anti-social behaviour incidents and how a trauma informed approach had been taken, the
Cabinet


https://www.south-ayrshire.gov.uk/media/13071/item-5a-Childrens-Services-Plan/pdf/item_5a_FULL_20240925_C_Childrens_Services_Annual_Report.pdf?m=1726579838507
https://www.south-ayrshire.gov.uk/media/13073/item-6a-Annual-Assurance-Statement/pdf/item_6a_REP_20240925_C_Housing_Annual_Assurance_Statement.pdf?m=1726580496747

Decided:

(1) to note the content of the Assurance Action Plan outlined in Appendix 1 of the report
and the overview of operation service delivery outlined in Appendix 2 of the report;

(2) to approve the Annual Assurance Statement in Appendix 3 of the report;

(3) to approve the submission of the Annual Assurance Statement to the Scottish
Housing Regulator by 31 October 2024 and its publication for tenants and other
customers; and

(4) tonote the requirements of the Regulatory Framework and ongoing work, as outlined
in section 4.1 of the report, to achieve full compliance in the areas of Equalities and
Human Rights and tenant and resident safety and the position in relation to
homelessness services.

Councillor Clark, having previously declared an interest, left the meeting at this point.

1.

Barr Community Centre Community Asset Transfer under Part 5 of the Community
Empowerment (Scotland) Act 2015 and Application for Funding from the
Advancing Community Assets Fund.

There was submitted a report (issued) of 17 September 2024 by the Director of Housing,
Operations and Development presenting to the Cabinet the proposal for the Community
Asset Transfer of ownership of Barr Community Centre and its surrounding grounds, to
Barr Community SCIO, under Part 5 of the Community Empowerment (Scotland) Act 2015;
for a price less than best consideration; and an associated application for funding through
the Advancing Community Assets Fund (ACAF).

The Cabinet
Decided:

(1)  to approve the asset transfer request for the ownership of Barr Community Centre
and grounds, Stinchar Road, Barr Girvan, KA26 9TW as shown outlined red on the
plan forming Appendix 1, to be transferred to Barr Community SCIO under Part 5 of
the Community Empowerment (Scotland) Act 2015 for the discounted sum of £1
(One Pound) sterling, for the reasons detailed in paragraph 4.9, such approval to be
conditional on the resolution of a title issue affecting the property and subject to
further conditions as detailed in Appendix 11, having had regard to the
recommendations made by the Community Asset Transfer Assessment Group
(Appendix 2) and in the Best Value Assessment (Appendix 3);

(2) toapprove the associated award of £118,826 from the Advancing Community Assets
Fund subject to the general terms and conditions contained in Appendix 10 section
3 and to such specific terms and conditions as may be considered appropriate;

(3) to agree the Council’'s responses to the representations received (Appendix 4)
following publication of the Notice of Asset Transfer Request (Appendix 5) and to
approve the publication of the responses on the Council website and notification of
those who responded to the consultation;

(4) to note that the Chief Governance Officer and the Service Lead-Asset Management
and Community Asset Transfer would work to resolve the title issue affecting the


https://www.south-ayrshire.gov.uk/media/13141/Item-6b-CAB250924-Barr-CC-CAT/pdf/item_6b_REP_20240925_C_Barr_Community_Centre_CAT_REDACTED.pdf?m=1727360532587

property, in liaison with Barr Community SCIO, to allow the disposal to take place,
and that an update will be given to a future meeting of Cabinet;

(5) tonote that, if the applicants wished to proceed with the acquisition, they had a period
of 12 months from the date of the decision notice within which to submit a formal
offer to acquire ownership of the property; and

(6) thatin the event of an offer being received, requested the Chief Governance Officer
to conclude the sale, subject to the title issue being resolved, in accordance with the
recommendations of this report.

Councillor Clark rejoined the meeting.

12.

Civic Government (Scotland) Act 1982 — Taxi and Private Hire Vehicles.

There was submitted a report (issued) of 17 September 2024 by the Chief Governance
Officer advising Members of the representations from members of the Taxi and Private
Hire Operators Forum at its meeting of 27 February 2024 regarding (1) the upper age limit
on vehicles licensed as taxi and private hire vehicles and (2) the age at which a vehicle
can first be licensed as a taxi or private hire vehicle in South Ayrshire; and to seek
Members views on whether the current age limits in the relevant Council policy are retained
or an increase is considered appropriate.

Following a discussion by Members of the Cabinet including concerns in relation to
Electric Vehicles regarding safety implications, the Cabinet

Decided:

(1) after considering the request put forward by the Taxi and Private Hire Operators
Forum detailed in paragraph 3.5, and the Options detailed in paragraph 4.7; to agree
to follow Option 2 in paragraph 4.7 of the report, to increase the age limits for first
registration of taxi and private hire vehicles and the age limits for ceasing operation
of taxi and private hire vehicles; and to approve that in each case, an increase of one
year to the current age limit is appropriate; and to amend the Policy, Guidelines and
Code of Conduct applicable to the Licensing, Operation and Testing of Taxi and
Private Hire Cars accordingly; and

(2) to request officers to review the application of the Policy in relation to electric and
hybrid Taxi and Private Hire vehicles and report back with their findings to a future
meeting of the Cabinet.

Corporate and Strategic.

13.

Integrated Impact Assessment.

There was submitted a report (issued) of 17 September 2024 by the Depute Chief
Executive and Director of Education seeking Cabinet approval for the implementation of
the Integrated Impact Assessment (ll1A) following the test phase.

Following an update from the Assistant Director — Corporate Policy, Strategy and
Performance, the Cabinet

Decided:


https://www.south-ayrshire.gov.uk/media/13079/item-6c-Taxi-and-Private-Hire-Vehicles/pdf/item_6c_REP_20240925_C_Taxi_and_Private_Hire_Vehicles.pdf?m=1726581546273
https://www.south-ayrshire.gov.uk/media/13077/item-7a-Integrated-Impact-Assessment/pdf/item_7a_FULL_20240925_C_Integrated_Impact_Assessment.pdf?m=1726581206683

14.

(1) to note the progress that has taken place during the test phase and additional
amendments made to the IIA; and

(2) to agree the implementation and roll-out of the IIA across Council Services and South
Ayrshire Health and Social Care Partnership.

Strategic Risk Management.

There was submitted a report (issued) of 17 September 2024 by the Chief Governance
Officer updating Members on the reviewed Strategic Risk Register (Appendix 1) in line with
the agreed reporting framework.

Having considered the reviewed Strategic Risk Register (Appendix 1) updated by Chief
Officers, the Cabinet

Decided: to note the 15 key risks and endorse the work currently being undertaken or
proposed by risk owners to mitigate these risks.

Finance, HR and ICT.

15.

Treasury Management and Investment Strateqy Quarter 1 Update Report 2024/25.

There was submitted a report (issued) of 17 September 2024 by the Chief Financial Officer
updating on the 2024/25 treasury prudential indicators for the period April-June 2024
(Quarter 1) and provide an update on the latest wider economic position.

Following discussion by Members of the Cabinet, including the Capital Programme and the
concerns arising regarding future funding, the Cabinet

Decided:

(1) to note the comments made by the Audit and Governance Panel of 4 September
2024 as outlined in 4.2 of the report ; and

(2) to approve the Quarter 1 Update Report.

Health and Social Care.

16.

17.

Proposals for HSCP Administration Services Restructure.

There was submitted a report (issued) of 17 September 2024 by the Director of Health and
Social Care seeking approval for the proposed restructure of the administration function
within the HSCP as agreed by the Integration Joint Board in principle on 11 September
2024 insofar as it impacts on Council employees.

Following discussion, the Cabinet
Decided: to agree the proposals for changes to Council and administration structures in

the HSCP as approved in principle by the IJB and as set out in Appendix 1 of
the report.

Consideration of Disclosure of the above confidential report.



https://www.south-ayrshire.gov.uk/media/13092/item-7b-strat-risk/pdf/item_7b_FULL_20240925_C_Strategic_Risk.pdf?m=1726594535307
https://www.south-ayrshire.gov.uk/media/13080/item-8a-Treas-Mgt/pdf/item_8a_REP_20240925_C_Treasury_Management.pdf?m=1726581716827

The Cabinet

Decided: to authorise under Standing Order 32.4 disclosure of the undernoted report
subject to redactions in accordance with GDPR requirements:-

e  Proposals for HSCP Administration Services Restructure.

The meeting ended at 1.55 p.m.



Agenda Item No. 3(a)

Date
Requested Revision
Managed Current Due|Revised Notes (any date changes agreed with [Portfolio
Mtg Mtg Date |Title of Report Directorate |by Implementation |Complete [Date Due Date |agreed with relevant PFH(s)) [PFH Holder
Implementation of

2022-25 Council Bradley, |Phase 2 of the
CAB 29/11/2022|Workforce Plan ["SC and C"] |Jane Action Plan No 31/08/2024 Davis, lan

Review of

Governance

Arrangements

Regarding Ward

Capital/ Place Porfolio Holder request to

Plans/ Promenade continue Asset Management

and Shorefront Plan to December Council

Projects/ meeting and this report is

Regeneration related so continued

Projects and

Proposed At the Cabinet meeting on Pollock,

Arrangement to the 27th August 2024, it was Bob;Dowey

Develop agreed that the current due ,

Regeneration ["H, O and date of 21/08/2024 be Martin;Davi
CAB 23/04/2024|Projects D"] Cox, Chris No 25/09/2024 amended to 25/09/2024. s, lan
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Date

Requested Revision
Managed Current Due|Revised Notes (any date changes agreed with [Portfolio
Mtg Mtg Date |Title of Report Directorate |by Implementation |Complete [Date Due Date |agreed with relevant PFH(s)) [PFH Holder
Council of 10/10/24 agreed
to continue to Council
meeting 12/12/24
Officers have been discussing
progress with members at
the Ward Capital meetings
for each individual Ward. An
update on all green status
projects will be included in
the report to Cabinet in June
2024 with regards to the
future Ward Capital
programme. Dowey,
Proposed Ward Martin;Davi
Capital Projects — Dalrymple,|Commencement Item deferred to Council s,
Update 2023 to ["H, O and [Kenneth;C |of Green status meeting on 25/9/24 following lan;Kilbride
CAB 26/09/2023(2025 D"] ox, Chris |Capital projects |No 25/09/2024 a briefing on Capital planning | 16/04/2024(, Martin
Submission of full
programme of Dowey,
Proposed Ward Capital Council meeting of 10/10/24 Martin;Davi
Capital Projects — Dalrymple, |improvement agreed to continue to s,
Update 2023 to ["H, O and |Kenneth;C |projects for meeting of 12/12/24 lan;Kilbride
CAB 26/09/2023|2025 D"] ox, Chris |Cabinet approval |No 25/09/2024 16/04/2024(, Martin
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Date

Requested Revision
Managed Current Due|Revised Notes (any date changes agreed with [Portfolio
Mtg Mtg Date |Title of Report Directorate |by Implementation |Complete [Date Due Date |agreed with relevant PFH(s)) [PFH Holder
Briefing held with Cabinet
leading to some further
changes being progressed to
bring forward report to June
Budget Council.
Management — Complete the
Revenue Budgetary review of At the Cabinet meeting on
Control 2022/23 - Common Good the 27th August 2024, it was
Out-turn Funds to address agreed that the current due
Statement at 31 ["H, O and the deteriorating date of 20/08/2024 be
CAB 20/06/2023|March 2023 D"] Cox, Chris [financial position. [No 25/09/2024 amended to 25/09/2024. 04/12/2023|Davis, lan
Girvan Seek Cabinet Pollock,
Conservation Area [["H, O and approval of a draft Bob;Clark,
CAB 18/06/2024|Appraisal D"] lles, Craig |Management Plan |No 30/09/2024 Alec
Proposal to Deliver
an Airshow in
September 2023, Deliver an Airshow
2024, 2025, 2026 Bradley, in September
CAB 01/11/2022|and 2027 ["'SC and C"] |Jane 2024 No 30/09/2024 Clark, Alec
Report on
Heritage Proposals outcome of public
Submitted to the consultation and
Council by scope of a
Prestwick Civic ["H, O and Prestwick Member request to continue Kilbride,
CAB 23/04/2024|Pride D"] Cox, Chris [Masterplan No 10/10/2024 to December Council meeting Martin
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Agenda Item No. 3(b)

Date
Requested Revision
Managed Current Due|Revised Due|Notes (any date changes agreed [agreed with |Portfolio
Mtg Mtg Date |[Title of Report Directorate |by Implementation Complete |Date Date with relevant PFH(s)) PFH Holder
On 25/09/2024 Cabinet decided
to increase the upper age limit for
taxi and private hire vehicles
entering the fleet, and the upper
age limit for vehicles after which
they must be removed from the
fleet, each by 1 year. Licensing
issued a notification to all
operators informing them of
these changes following Cabinet
call-in period, on 01/10/2024.
Work is underway to amend the
Fleet Policy to reflect the
changes, following which it will be
Civic Government uploaded to the Council website
(Scotland) Act 1982 - Policy updated if by Webmaster. Have requested
Taxi and Private Briggs, any increases new deadline of 13 December to Kilbride,
CAB 25/09/2024|Hire Vehicles ["CEQ"] Karen implemented No 30/09/2024]13/12/2024]allow for this work. 16/10/2024|Martin
South Ayrshire
Council Local Heat
and Energy Initial meeting of
Efficiency Strategy |[["H, O and LHEES Coordination Kilbride,
SAC 19/08/2024|(LHEES) 2024 - 2029 [D"] Cox, Chris [group No 30/09/2024|30/11/2024 Martin
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Date

Requested Revision
Managed Current Due|Revised Due|Notes (any date changes agreed [agreed with |Portfolio
Mtg Mtg Date |[Title of Report Directorate |by Implementation Complete |Date Date with relevant PFH(s)) PFH Holder
Work to consider year 2 of the
RES is currently ongoing through
workshops starting May 2024.
Update report on Progress to be updated following
Year 1 summer recess.
implementation, At the Cabinet meeting on the 21
future years of the May 2024, it was agreed that the
delivery plan and current due date of 20/04/2024
Regional Economic associated resource be amended to 30/09/2024.
Strategy - Delivery Hunter, pressures to Amended to November Cabinet
CAB 28/11/2023|Plan ["SC and C"]|George cabinet No 30/09/2024(29/11/2024(re panel papers 03/10/2024|Pollock, Bob
Report to a future
Council confirming
the outcome of the Negotiation had not been
negotiations with finalised prior to the previously
Affordable Housing the agreed date. A paper will now be
Proposals, Riverside [["H, O and [Dalrymple, [telecommunication brought forward to Council on 12 Kilbride,
SAC 21/06/2024(Place, Ayr D"] Kenneth |s company No 04/10/2024|12/12/2024|December 2024 21/10/2024|Martin
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Date

Requested Revision
Managed Current Due|Revised Due|Notes (any date changes agreed [agreed with |Portfolio
Mtg Mtg Date |[Title of Report Directorate |by Implementation Complete |Date Date with relevant PFH(s)) PFH Holder
Consultation commenced on 30th
August.
Update 16.10.24 - main
consultation ended on 11.10.24
and a number of responses
received. However we were
contacted on 9.10.24 by Police
Scotland, who asked for further
time to finalise their response and
have it checked by their legal
dept. Following discussion with
Chief Governance Officer and
PFH, extension of 2 weeks was
agreed. Also agreed in
Civic Government circumstances of delay and given
(Scotland) Act 1982 - the need to review all responses
Licensing of Sexual and carry out the new IIA for the
Entertainment Caves, Report to Cabinet report, that the report will now Kilbride,
CAB 12/03/2024|Venues ["CEQ"] Catriona |on consultation No 26/11/2024|21/01/2025(go to January Cabinet. 09/10/2024|Martin
Proposed Ward
Capital Projects —
Update 2023 to Report to Council —
2025 Burns
and Approval of Statue Square
New Capital Dalrymple, |Public Realm Dowey,
Projects 2024 to ["H, O and [Kenneth;C |and Traffic Martin;Clark,
SAC 19/08/2024|2026 D"] ox, Chris  [Improvements No 12/12/2024]|11/10/2024 11/10/2024)Alec
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Date

Requested Revision
Managed Current Due|Revised Due|Notes (any date changes agreed [agreed with |Portfolio

Mtg Mtg Date |[Title of Report Directorate |by Implementation Complete |Date Date with relevant PFH(s)) PFH Holder

Proposed Ward

Capital Projects —

Update 2023 to

2025

and Approval of Update on Ward Capital Projects

New Capital Dalrymple, [Commencement of and Potential New Ward Capital Dowey,

Projects 2024 to ["H, Oand [Kenneth;C [new Ward Capital Projects to be provided to Council Martin;Clark,
SAC 19/08/2024|2026 D"] ox, Chris  [projects No 26/06/2025|26/06/2025]|26/06/2025. 11/10/2024)Alec

Proposed Ward

Capital Projects —

Update 2023 to

2025 Update on Ward

and Approval of Capital Projects and Update on Ward Capital Projects

New Capital Dalrymple, [Potential New and Potential New Ward Capital Dowey,

Projects 2024 to ["H, Oand (Kenneth;C [Ward Capital Projects to be provided to Council Martin;Clark,
SAC 19/08/2024|2026 D"] ox, Chris  [Projects. No 26/06/2025|26/06/2025]|26/06/2025. 11/10/2024)Alec
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Agenda Item No. 3(c)

Date
Requested Revision
Revised Due Notes (any date changes agreed |agreed with |Portfolio
Mtg |Mtg Date |Title of Report Directorate Managed by|Implementation Complete |Current Due Date |Date with relevant PFH(s)) PFH Holder
Updated Standing
Orders Relating to
Contracts to be Updated SOs published on 11 Pollock,
published and October and Comms requested Bob;Dowey,
Standing Orders notified to to include usual messaging in Martin;Davis
SAC [ 10/10/2024|Relating to Contracts [["CEQ"] Baulk, Tim [employees Yes 18/10/2024 employee weekly update , lan
Publish details of
Appointments to Carlaw, membership of Dowey,
SAC | 10/10/2024|Panels ["CEO"] Wynne Panels Yes 18/10/2024 Martin
Meeting to be
arranged with the
Headteacher to
agree a plan to
address the action
points contained in
Inspection of Barrhill the report and
Primary School and monitor progress in
Early Years Centre: conjunction with
Education Scotland Blair2, the planned Grant,
CAB | 25/09/2024(Report ["EDUC"] Jacqueline |programme of visits|Yes 31/12/2024 William
Additional Support Issue the proposal
Needs Education paper at Appendix
Provision — Troon McRoberts, |1 for public Grant,
CAB ([ 25/09/2024|Primary School ["EDUC"] Lyndsay consultation Yes 01/10/2024 William
The report and plan
will be
uploaded to the
Educational Services Council
Standards and Quality website and sent to
Report Blair2, Scottish Grant,
CAB | 25/09/2024(2023/24 ["EDUC"] Jacqueline |Government Yes 30/09/2024 William
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Date

Requested Revision
Revised Due Notes (any date changes agreed |agreed with |Portfolio
Mtg |Mtg Date |Title of Report Directorate Managed by|Implementation Complete |Current Due Date |Date with relevant PFH(s)) PFH Holder
The report will be
Educational Services made
Standards and Quality available to staff
Report Blair2, via The Grant,
CAB | 25/09/2024(2023/24 ["EDUC"] Jacqueline |Core Yes 30/09/2024 William
Follow the
proposed
management
process, in advance
Parameters for of the annual
Considering enrolment exercise,
Consultation on the if any schools are
Mothballing of Primary McRoberts, |being considered Grant,
CAB | 25/09/2024|Schools ["EDUC"] Lyndsay for mothballing Yes 31/12/2024 William
Community Learning Publish CLD Plan
and Development Plan Hunter, 2024 - Grant,
CAB | 25/09/2024(2024-2027 ["'SC and C"] George 2027 Yes 01/10/2024 William
The report will be
uploaded
to the Council
website and Grant,
Children’s Services Plan [["EDUC","DEP [McRoberts, |sent to Scottish William;Hun
CAB | 25/09/2024|Annual Report 2023/24 |CH EXEC"] Lyndsay Government Yes 30/09/2024 ter, Hugh
The report will be Grant,
Children’s Services Plan|["DEP CH McRoberts, |[made William;Hun
CAB [ 25/09/2024|Annual Report 2023/24 |[EXEC","EDUC"]|Lyndsay available to staff  |Yes 30/09/2024 ter, Hugh
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Date

Requested Revision
Revised Due Notes (any date changes agreed |agreed with |Portfolio
Mtg |Mtg Date |Title of Report Directorate Managed by|Implementation Complete |Current Due Date |Date with relevant PFH(s)) PFH Holder
Barr Community Centre
Community Asset
Transfer
under Part 5 of the
Community
Empowerment
(Scotland) Act 2015
and Application for
Funding from
the Advancing
Community Assets Caves, Issue Decision Decision Notice issued on Kilbride,
CAB | 25/09/2024(Fund. ["CEO"] Catriona notice Yes 04/10/2024 02/10/2024. Martin
Adopt
recommended
approach to
Strategic Risk Rodger, Strategic Risk Dowey,
CAB [ 25/09/2024(Management ["CEO"] Stephanie |Management Yes 30/09/2024 Martin
Short Term Let Kilbride,
Licensing Policy ["DEP CH Carroll, Revised policy Martin;Clark
CAB | 27/08/2024|Amendment EXEC"] Chris implemented Yes 30/09/2024 , Alec
Implement new
Communications Farrell, staffing Dowey,
SAC | 19/08/2024(Review ["Cand T"] Gillian arrangements Yes 30/11/2024 Martin
Local Development Pollock,
Plan 3 Governance Continued to a Bob;Dowey,
SAC [ 19/08/2024|Arrangements ["H, O and D"] |lles, Craig  |future meeting Yes 31/10/2024 Martin
Local Development Pollock,
Plan 3 Governance Continued to a Bob;Dowey,
SAC [ 19/08/2024|Arrangements ["H, O and D"] |lles, Craig  |future meeting Yes 30/11/2024 Martin
Implement the
recommendations
Maybole and Girvan Hunter, in this report in Maybole active travel
CAB | 18/06/2024|Regeneration Projects |["Cand T"] George regard to Maybole |Yes 30/09/2024 transferred ARA Pollock, Bob
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Date

Requested Revision
Revised Due Notes (any date changes agreed |agreed with |Portfolio
Mtg |Mtg Date |Title of Report Directorate Managed by|Implementation Complete |Current Due Date |Date with relevant PFH(s)) PFH Holder
Paper due Sep SPPP
At the Cabinet meeting on the
27th August 2024, it was agreed
Year2 Progress that the current due date of
UK Shared Prosperity Report to Service 30/06/2024 be amended to
Funding (UKSPF) 2022 - Hunter, and Partnership 01/10/2024.
SPPP| 23/04/2024(2025 ["Cand T"] George Performance Panel |Yes 01/10/2024 Pollock, Bob
Conclude
Affordable Housing negotiations on Update 16.10.24 - negotiations Davis,
Proposals, Riverside Caves, agreement and completed and missives lan;Kilbride,
SAC [ 06/03/2024(Place, Ayr ["CEO"] Catriona new lease Yes 10/10/2024 concluded on 13.09.24. 14/08/2024|Martin
The draft CLD Plan 2024-2027
will be presented Cabinet in
September 2024.
The CLD Plan was approved at
Draft CLD Plan Cabinet in September 2024. The
Community Learning 2024-27 presented plan is now published on the SAC
and Development Plan to Cabinet for website and it has been shared Grant,
CAB | 14/02/2024(2024-2027 ['SCand C"] |Tait, Jamie |approval Yes 30/09/2024 with Education Scotland. William
Update Cabinet on
success of the
Galloway Nomination nomination and
For New National Park Hunter, timeframe/ next Paper in progression for
CAB | 14/02/2024(Status ['sCand C"] |George steps Yes 31/08/2024 01/11/2024|November Cab 13/09/2024|Clark, Alec
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Date

Requested Revision
Revised Due Notes (any date changes agreed |agreed with |Portfolio
Mtg |Mtg Date |Title of Report Directorate Managed by|Implementation Complete |Current Due Date |Date with relevant PFH(s)) PFH Holder
Recommendations delayed
pending review of governance
arrangement for LDP
preparations elsewhere in
Scotland.
Recommended governance
arrangements were presented to
Report to Council Council on 19/8/24. Council
on agreed to continue the item to
proposed Council on 25/9/24
Commencement of member/officer
Local Development governance At the Cabinet meeting on the
Plan 3 arrangements 27th August 2024, it was agreed
Preparation and and update on that the current due date of
Development Plan engagement 20/08/2024 be amended to
SAC | 07/12/2023|Scheme 2023 ["H, O and D"] |Cox, Chris |strategy Yes 25/09/2024 25/09/2024. Pollock, Bob
At the Cabinet meeting on the 14
February 2024, it was agreed
that the current due date of
31/01/2024 be amended to
Neighbourhood 01/08/2024. Davis,
Services Structure Implement lan;Kilbride,
CAB [ 31/10/2023|Changes ["H, O and D"] |Ross, Fiona |structures Yes 15/09/2024 All vacancies now filled Martin
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Agenda Item No. 4(a)

South Ayrshire Council

Report by Director of Communities and Transformation
to Cabinet
of 29 October 2024

Subject: Community Councils - Amendments to the Scheme

for Establishment of Community Councils

1.1

21

3.1

3.2

3.3

Purpose

The purpose of this report is to seek approval for officers to make amendments to
the Scheme for Establishment of Community Councils.

Recommendation
It is recommended that the Cabinet:

211 requests officers to update the Scheme for Establishment to reflect
administrative changes to the Scheme as highlighted in red in
Appendix 1; and

21.2 approves the name of Dunure Community Council to be changed to
Fisherton and Dunure Community Council following a request from
Dunure Community Council.

Background

The Scheme for Establishment of Community Councils (hereafter the ‘Scheme’)
was approved for implementation by Leadership Panel on Tuesday 15 September
2020.

The Scheme describes how Community Councils in South Ayrshire Council (SAC)
are formed; the conditions under which they operate, and the minimum standards
to be met for recognition as a Community Council.

On 20 June 2023, the Cabinet approved changes to the Scheme and guidance for
Community Councils to reflect administrative and Cabinet decisions, including;

o to permit office bearers to be directly related by birth, marriage, civil contract
or co-habitation.

o approved the amalgamation of sub-ward Belmont North and Belmont South
membership allocations within Kincaidston and Belmont Community
Council.



3.4

3.5

3.6

4.1

5.1

5.2

6.1

7.1

8.1

o approved the removal of Community Council sub-ward membership
allocations within Alloway, Doonfoot and St Leonards Community Council.

o gave approval for SAC officers to carry out a consultation on the proposed
boundary changes between Crosshill, Straiton and Kirkmichael and
Maybole Community Council ward area and report the outcome to Cabinet
in September 2023.

On 28 November 2023, the Cabinet approved boundary changes between

Crosshill, Straiton and Kirkmichael and Maybole Community Council ward following

the consultation between June 2023 — September 2023.

Officers have identified administrative updates, set out in Appendix 1, (changes are

highlighted in red and underlined) that are required to further amend the Scheme in

line with changes to Council panels, departments and roles.

At the Dunure Community Council meeting on 16 January 2024 (Appendix 2), the

Community Council unanimously voted to change their name from Dunure

Community Council to Fisherton and Dunure Community Council. Following this

vote the Community Council contacted Thriving Communities Officers requesting
approval to change the name of the Community Council.

Proposals

The Cabinet is asked to:

4.1.1 approve recommended updates to the Scheme for Establishment of
Community Councils, as highlighted in red in Appendix 1. A list of the
specific updates is also set out in Appendix 3 (changes are highlighted in
red and underlined.) Members should note that these include updates and
clarification in section 15.1 — 15.20 Suspension and Dissolution; and

4.1.2 approve Dunure Community Council’'s name change to Fisherton and
Dunure Community Council.

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.
Financial Implications

Not applicable.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.



8.2 Risk Implications of Rejecting the Recommendations
8.2.1 There are no risks associated with rejecting the recommendations.

9. Equalities

9.1 The proposals within this report have been assessed through the EQIA scoping
process and there are no significant potential positive or negative equality impacts
in agreeing the proposals, therefore an EQIA is not required.

10. Sustainable Development Implications

10.1  Considering Strategic Environmental Assessment (SEA) - This report does not
propose or seek approval for a plan, policy, programme or strategy or document
otherwise described which could be considered to constitute a plan, programme,
policy or strategy.

1. Options Appraisal

11.1  An options appraisal has not been included in this report.

12. Link to Council Plan

12.1  The above recommendations relate Priority 3 Civic and Community Pride.

13. Results of Consultation

13.1 No formal consultation has taken place however the decision to change the
community council name in Dunure has been at the request of the community
council following a vote.

13.2  Consultation has taken place with Councillor Martin Dowey, Portfolio Holder for
Corporate and Strategic, and the contents of this report reflect any feedback
provided.

14. Next Steps for Decision Tracking Purposes

141 If the recommendations above are approved by Members, the Director of
Communities and Transformation will ensure that all necessary steps are taken to
ensure full implementation of the decision within the following timescales, with the

completion status reported to the Cabinet in the ‘Council and Cabinet Decision Log’
at each of its meetings until such time as the decision is fully implemented:

Implementation Due date Managed by

Update the Scheme for
Establishment of
Community Councils to
reflect updates

Service Lead
November 2024 Thriving
Communities

Background Papers Report to Leadership Panel of 15 September 2020 - Completion
of the Review and Amendment of the Scheme for
Establishment of Community Councils



https://archive.south-ayrshire.gov.uk/committee/committeepapers2020/leadership%20panel/15%20september%202020/item%207a%20150920%20lp%20community%20councils.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2020/leadership%20panel/15%20september%202020/item%207a%20150920%20lp%20community%20councils.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2020/leadership%20panel/15%20september%202020/item%207a%20150920%20lp%20community%20councils.pdf

Person to Contact

Report to Cabinet of 20 June 2023 — Community Councils —
Amendments to Scheme for Establishment

Report to Cabinet of 28 November 2023 — Community Councils
— Amendments to Scheme for Establishment

Jamie Tait, Service Lead — Thriving Communities
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone: 01292 559398

Email: Jamie.tait@south-ayrshire.qov.uk

George Hunter, Assistant Director Communities
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone: 01292 612994

Email: George.hunter@south-ayrshire.gov.uk

Date: 21 October 2024


https://www.south-ayrshire.gov.uk/media/9239/Cabinet-200623-Community-Councils/pdf/Agenda_Item_8a_-_Community_Councils___Amendments_to_Scheme_for_Establishment.pdf?m=638223384762930000
https://www.south-ayrshire.gov.uk/media/9239/Cabinet-200623-Community-Councils/pdf/Agenda_Item_8a_-_Community_Councils___Amendments_to_Scheme_for_Establishment.pdf?m=638223384762930000
https://www.south-ayrshire.gov.uk/media/10608/Agenda-Item-9-Community-Councils-Amendments-to-Scheme-for-Establishment/pdf/item_9a_20231128_C_Community_Councils.pdf?m=1700478335443
https://www.south-ayrshire.gov.uk/media/10608/Agenda-Item-9-Community-Councils-Amendments-to-Scheme-for-Establishment/pdf/item_9a_20231128_C_Community_Councils.pdf?m=1700478335443
mailto:Jamie.tait@south-ayrshire.gov.uk
mailto:George.hunter@south-ayrshire.gov.uk
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The Scheme for Establishment of Community Councils 20202024

The following is an update of The Scheme for Establishment of Community Councils as
approved for implementation by the Leadership Panel of South Ayrshire Council on Tuesday
15 September 2020, providing administrative amendments and to take into account various
changes since that date, in the titles of Council Panels, departments and roles.

This Scheme for Establishment of Community Councils 2020 hereafter the ‘Scheme’) describes
how Community Councils in South Ayrshire are formed; the conditions under which they operate,
and the minimum standards to be met for recognition as a Community Council.

Any breach of the Scheme under the terms of the Local Government (Scotland) Act 1973 may be
reported to South Ayrshire Council, which may in turn advise Community Councils of what action,
if any, might be taken.

Review and Amendment of the Scheme

The Council, having regard to changing circumstances and to any representations made to it, shall
from time to time review the Scheme and, where it considers that the Scheme ought to be
amended, shall proceed in accordance with the procedure specified in Section 53 of the Local
Government (Scotland) Act 1973, as amended by the Local Government (Miscellaneous
Provisions) (Scotland) Act 1981.

In the event of an emergency resulting in a risk either to public safety or to public health, South
Ayrshire Council may suspend or amend the governance requirements for Community Councils In
order to facilitate the continued operation of Community Council activities. Scottish Government
Guidance will be followed

Service Lead — Thriving Communities
Communities and Transformation People Directorate change-to-Communities-and
Fransformation

South Ayrshire Council
County Buildings
Wellington Square

Ayr

KA7 1DR

0300 123 0900
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INTRODUCTION

A

Community Councils were first established in Scotland following the Local Government
(Scotland) Act 1973. Thereafter, the Local Government etc. (Scotland) Act, 1994, produced
the current system of unitary local authorities and made provision for the continuation of
Community Councils. Under the legislation, every local community within an identified
Community Council boundary area in Scotland is entitled to Petition their local authority to
establish a Community Council.

The general purpose of Community Councils established under the Scheme is set out in
Section 51 (2) of the Local Government (Scotland) Act 1973, as follows: -

“In addition to any other purpose which a Community Council may pursue, the
general purpose of a Community Council shall be to ascertain, co-ordinate and
express to the local authorities for its area, and to public authorities, the views of the
community which it represents, in relation to matters for which those authorities are
responsible, and to take such action in the interests of that community as appears to
it to be expedient and practicable”

Community Councils are voluntary bodies which exist within a statutory framework and
which have been granted statutory rights of consultation. They can complement the role of
the local authority but do not form any part of local government.

Recognised Community Councils, unlike other community organisations, are Statutory
Consultees, and included in the consultation process for all planning applications. They
have the right to receive copies of applications, and will be recognised as competent bodies
to make representations regarding applications.

Community Councils are statutory consultees in terms of section 21 of the Licensing
(Scotland) Act 2005 and are consulted on all applications for provisional/premises licences
and major variations to premises licences. They are also consulted on the development of
the Licensing Policy Statement and any supplementary Licensing Policy Statement.

Community Councils may also undertake other functions within the terms of their
Constitution. It is the responsibility of a Community Council to satisfy South Ayrshire
Council that it has taken positive steps to ascertain the views of the wider community within
their area, before making representations on any matter, on behalf of the community, which
for the most part is comprised of local residents.

It is essential that these views are shown to be accurately representative of the community
i.e. evidenced consultation; agendas and minutes from special meetings; questionnaire
responses. The legitimate consultative mechanisms will be recognised by South Ayrshire
Council as validation of the wider community’s views and their engagement.

It should be remembered that a Community Council can only act collectively. The law
does not permit individual Community Councillors any special place to act independently.

South Ayrshire Council recognises the voluntary status of Community Councils, and
respects the individuality of the communities they represent. The active involvement of
Community Councils will bring benefits both to South Ayrshire Council and local



communities. Community Councils should support and complement the role of South
Ayrshire Elected Members in ensuring that local opinion is taken into account in matters of
policy or operation. Community Councillors should develop their relations with South
Ayrshire Council into one of partnership.



Rights and Responsibilities

1

a.
b.

«Q

I

A Community Council which conforms fully to the Scheme has rights:

to be consulted, and to make representations about planning (See Guidance Clause 1.4C)
to be recognised as a competent body to comment on licensing applications (See Guidance
Clause 1.4D)

to be recognised as an appropriate body to apply for South Ayrshire Council funding subject
to availability; and

to seek information and assistance from South Ayrshire Council.

A Community Council’s responsibilities include:

to conform with the requirements of this Governance, which includes the Appendices;

to be wholly representative of all sectors of the community within their area;

to demonstrate the views expressed to South Ayrshire Council are representative of the
community they serve;

to conduct a minimum number of meetings each year i.e. 6 plus the AGM within the
Community Council’s financial year;

to produce and distribute minutes of every meeting of the Community Council in prominent
places within the Community, including provision of a copy to South Ayrshire Council;

to annually prepare and publish an audited financial statement and inventory;

to hold elections for membership to the Community Council in liaison with South Ayrshire
Council;

to advertise throughout its area, in advance, all of its meetings;

to identify effective consultation methods which enable effective engagement with the
community on issues of significant public interest, and be able to provide evidence of these
methods to South Ayrshire Council,

to conduct all meetings and business in accordance with this Governance;

to ensure the practice of equal opportunities can be evidenced if required;

to ensure that every member conforms to their responsibilities as laid down in this
Governance including General Data Protection Regulation (GDPR); and

to immediately advise South Ayrshire Council if its membership falls to less than half of its
total membership.

South Ayrshire Council’s obligations

to review the Scheme periodically, including consultation with Community Councils and the
public;

to support Community Councils to conform to the requirements of this Scheme;

to provide structured support to Community Councils and their members as outlined in this
scheme;

to arrange Inaugural, By and Full elections for new Community Councils;

to provide publicity for common election dates for Community Councils;

to provide such financial and administrative assistance as is possible, subject to the various
constraints placed on South Ayrshire Council; and

to consult with and/or notify Community Councils e.g. on planning applications & licensing
applications.



ESTABLISHMENT OF COMMUNITY COUNCILS

1.1

1.2

2.1

2.2

2.3

3.1

3.2

3.3

BOUNDARY AREAS

South Ayrshire Council has produced a list of Approved Community Council Areas (See
Scheme Appendix 1 map for South Ayrshire). The area of the Community Council will be
as designated on said map. Maps which outline these boundaries can be requested by
contacting South Ayrshire Council on communitycouncils@south-ayrshire.gov.uk

The Community Council formula for membership and administration allowance is developed
at the discretion of each Scottish Local Authority. Within South Ayrshire Council our
adopted formula reflects the practice of other council areas, by reference to population
density and number of electors in the Community Council area. Consequently, new
membership numbers of South Ayrshire Community Councils and the formula used can be
found within Scheme Appendix One.

MEMBERSHIP

Each Council shall comprise of Members elected in terms of this Scheme.

Community Councillors are elected and assume office on 1st April following a Full or By-
election.

South Ayrshire Council Elected Members, Members of the Scottish Parliament, Members of

Parliament, and Scottish Youth Parliament-and-Members-of the European-Parliament, for

the area (or part of the area) covered by a Community Council shall have ex officio
membership.

ELECTIONS

Elections shall be held every four years, for all Community Councils.

Where the number of valid nominations received is less than half of the number of
vacancies, the Community Council will not be able to be formed.

A Community Council may be formed/reformed by Petition in terms of this Scheme. (See
Scheme Clause 3.12 through 3.17)



mailto:communitycouncils@south-ayrshire.gov.uk

3.4

3.5

3.6

3.7

3.8

Community Council elections will be held every four years with by-elections being held in
years two, three and four. In the first year South Ayrshire Council will publish in the local
press and on its website the Notice of Election. In subsequent years, during by-elections,
South Ayrshire Council may choose to advertise only in the locality where the by-election
will take place.

Members of a Community Council will represent that Council area as a whole and will be
elected by a confidential ballot. For the purposes of the election process, South Ayrshire
Council have the ability to remove sub-warding within affected Community Council areas if
required. The poll will be an all-postal ballot and will be organised by the Returning Officer
and his/her staff. The election timetable will be arranged so that each newly elected
Community Councillor will be appointed from 1st April.

The Returning Officer for Community Council elections shall be the Service Lead — Thriving
Communities, People DirectorateCommunities and Transformation, South Ayrshire Council.
They may appoint Deputes to discharge all or any of their duties.

The decision of the Returning Officer is final and cannot be challenged on election petition.

Forms of nomination will be available at such locations as determined by the Returning
Officer and published in the Notice of Election. Completed nomination forms shall be
delivered to the place appointed by the Returning Officer and specified on the Nomination
Form.

Eligibility of Candidate

3.9

To be eligible for nomination to stand for election to a specific Community Council, a
candidate must:

i.  reside within the Community Council boundary area; and

i. have reached the minimum age of 16; and

iii.  be included on the Electoral Register (alternative measures for identification and
residency status of candidates may be undertaken in certain circumstances); and

iv.  not be a person who would be disqualified from being nominated in a Local
Government Election in terms Subsections 1(B), (Ba), (C), (2), (3) and (3B) of
Section 31 of the Local Government (Scotland) Act 1973 as amended. (These relate
to sequestration and bankruptcy and to criminal convictions where a sentence of
imprisonment without the option of fine has been passed).

3.10 Every candidate must consent to his/her nomination in writing. Consent to nomination will

be included in the Nomination Form.
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Political Parties

3.11

Community Councils are non-political organisations and shall not demonstrate any political
allegiance in their duties for Communities. A political party shall neither nominate nor
sponsor a candidate in a Community Council election.

New Community Councils - Where No Community Council Exists

3.12

3.13

3.14

3.15

3.16

The forming of a new Community Council shall be initiated in an approved area on receipt
of a Petition bearing the names of not less than 20 local residents (Electors) whose names
appear on the Electoral Register, are aged 16 or over and live within the boundaries of the
Community Council area. This is in accordance with section 52(7) of the Local Government
(Scotland) Act 1973.

South Ayrshire Council shall, within not more than six weeks from the date of receipt of
confirmation of a Valid Petition, organise wider consultation and engagement procedures to
initiate the election process.

In the first instance, a steering committee and/or appropriate structure may be formed from
amongst the 20 local residents, and be supported by a relevant officer to familiarise
themselves with the Governance for Community Councils i.e. the Scheme for Establishment
of Community Councils.

Each Community Council is required to adopt the Constitution which has been approved by
South Ayrshire Council. Following adoption of the Constitution, on behalf of the proposed
Community Council, South Ayrshire Council can proceed with the establishment process.

A steering committee and/or appropriate structure which is recognised by South Ayrshire
Council may be eligible to be supported by appropriate start-up costs i.e. meeting and
venue hire costs incurred during the establishment process for a Community Council.
Appropriate start-up costs will be determined and managed by South Ayrshire Council.

Where a Community Council already exists

3.17

Where a Petition is received to start a new Community Council in an area where an existing
Community Council operates, the proposal will be referred initially to the existing
Community Council for comment before South Ayrshire Council determines whether action
should be taken in terms of Section 53 of the Local Government (Scotland) Act 1973. (See
Guidance Document 7)
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4

COMPOSITION AND MEMBERSHIP CRITERIA

Composition

4.1

4.2

4.3

4.4

4.5

4.6

A Community Council shall consist of elected Community Councillors (local residents), Co-
optee and Ex-Officio members (Elected Members). A Community Council may also appoint
Specialist Co-optees where a need arises for individuals with particular skills, knowledge or
experience.

The number of Community Councillors shall be stated in the Community Council
Constitution. The core number of Community Councillors is 9 and the maximum number of
Community Councillors for an established Community Council is 18 (See Scheme Appendix
1 for the formula).

The absolute minimum number of members for a Community Council to remain established
is one half of its stated constituted membership e.g. the quorum. In the event of the
membership total being an odd number this will be rounded up to the next whole figure.
However, South Ayrshire Council should be advised immediately if the Community Council
membership falls to half or less of its voting membership.

The Community Council’s Constitution shall also acknowledge the right of, Co-optee
members, Ex-Officio and Specialist Co-optee members as designated by this Scheme. Ex-
Officio and Specialist Co-optee members are not counted as any part of reaching a quorum
or the minimum or maximum numbers for members i.e. only elected Community Councillors
and Co-optees are counted.

I.  Co-opted members do count for the purpose of the quorum.

II.  As specialist Co-optees do not require to reside in the area or sub area of the
Community Council they do not count towards the quorum

To qualify to be nominated and elected to serve on a Community Council, prospective
Community Councillors require to meet the criteria stated. (See Scheme Clause 3.9)

Only the above members are included in the constituted membership i.e. the quorum, of the
Community Council. All these members have full voting rights, and it is expected that
Community Councillors shall be residents from across the whole Community Council area,
to ensure widespread representation of all residents.
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4.7

4.8

4.9

Any individual who is elected to serve on South Ayrshire Council; the Scottish, Westminster,
Eurepean-or Scottish Youth Parliaments; shall be ineligible to stand for election to a
Community Council or remain an elected Community Councillor

Any previously eligible elected Community Councillors who move to reside outwith the
Community Council boundary area shall become_ineligible to remain as a member of the
Community Council. Under these circumstances the Community Council shall actively seek
to fill the vacancy.

Community Councillors have a responsibility to make sure that they are familiar with, and
that their actions comply with, the principles set out in the ‘Community Councils Code of
Conduct’ and this governance document.

Co-opted Community Councillor

4.10

4.1

412

4.13

4.14

4.15

A person may be Co-opted onto a Community Council to fill vacancies that arise between
Full and By Elections.

Community Councils who do not have their full complement of members should advertise
for members of the public to fill these vacancies. Interested individuals should complete
appropriate nomination form.

Before advertising any Co-optee vacancies the Community Council must have first agreed
and minuted its decision to do so. This decision should then be notified to the Council to
enable it to confirm the number of vacancies, the nature by which they arose e.g.
resignation, non-attendance at meetings, and the current status of the remaining
membership i.e. checking the Community Council Membership Database.

When advertising vacancies Community Councils must make all reasonable efforts to
ensure that public notices have been placed in at least three, but ideally more, public
venues across the whole Community Council area. In the event of vacancies occurring
within three months before the date of the next election a Community Council may leave the
vacancy unfilled until that election.

If however, the membership should fall to half or less of the voting membership, then South
Ayrshire Council shall be informed immediately, to enable it to provide support and
undertake appropriate action to fill the vacancies as a way of ensuring the Community
Council is sustained.

If a member of the public completes the appropriate form, it should be passed to South
Ayrshire Council for the appropriate checks to be carried out. Thereafter the Community
Council will consider the application at the next Community Council meeting. If the
Community Council agrees by a majority to invite the person to fill the vacancy the
nomination of the person must be proposed, seconded and minuted.
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4.16 A member of the public filling a vacancy must meet criteria. (See Scheme Clause 3.9)

4.17 A Community Councillor being Co-opted in this manner:

i.  may hold office until the next 31 March and then stand for full membership if they so
wish.
ii. counts towards the quorum.
iii.  has voting rights.
iv. may hold office, except for Chairperson or Treasurer.
v. may not serve as a Co-optee for longer than eleven months; and
vi.  may not be co-opted again to fill a vacancy for the next year.

4.18 In the event of there being more nominations than the number of vacancies, a draw by lot
must take place. The appointed officer, or in his/her absence someone other than a full
member of the Community Council, should place all the names (written on individual
papers, each which should be folded up separately) in an open container and draw out
names until the number of vacancies existing have all been filled.

4.19 Co-optees who fill vacancies should have their names (only) advertised within the
community for a period of at least 21 days.

(See Guidance Clause 2.3)

Specialist Co-optees

4.20 Members of the public may be Co-opted onto a Community Council for a specific project.
Specialist Co-optees appointments then have to be received and approved by the
Community Council, and decisions recorded in the relevant minute. The appointment of a
specialist Co-optee must be advertised in the same manner as above.

4.21 Specialist Co-optees do not require to reside within the Community Council area. They,
therefore do not count towards the calculation of the quorum. They have no voting rights
and are not permitted to hold office.

4.22 As determined by the Community Council; Specialist Co-optees may serve for a maximum
period of the same term of office as the office bearers i.e. 12 months, although all Specialist
Co-optees should be reviewed at the AGM. Specialist Co-optee status is similar to that of all
other Ex-Officio members, although they may attend meetings of external bodies to observe
on the Community Council’s behalf and report back, but only following a minuted agreement
for them to do so.
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Ex-Officio Members

4.23 Duly elected members of South Ayrshire Council; Scottish or Westminster erEuropean
Parliaments, and constituency members of the Scottish Youth Parliament become Ex-
Officio members of Community Councils that fall within their constituencies or regions.

4.24 All Ex-Officio members have no voting rights; are not eligible to take ‘office’ in the
Community Council;_cannot propose or second any nominations for ‘office’ positions; or act
as a representative on the Community Council’s behalf. However, all Ex-Officio views on
matters concerning the Community Council should be actively sought.

5 ELECTIONS PROCESS - INAUGURAL FULL & BY-ELECTIONS

5.1  Full Community Council membership elections shall be held every four years with the
election process taking place during January to March. South Ayrshire Council shall
conduct and administer Community Council elections including Full, Inaugural and By-
Elections (by-elections take place on years two, three and four).

5.2  Where the number of valid candidates received and verified is less than or equal to the
number of advertised vacancies for the Community Council, then no contested election
shall be held.

5.3  Where the number of valid candidates nominated to be Community Councillors is greater
than the number of advertised vacancies, a contested election shall be prepared and held
by South Ayrshire Council. Those elected will assume position at the next scheduled
meeting.

5.4  The minimum return of nominations equalling 50% of the constituted (maximum)
membership must be reached for the initial establishment or re-establishment of the
Community Council to proceed i.e. anything less than a 50% return rate will not support a
Community Council being formed.

5.5 When advertising elections, Community Councils must make all reasonable efforts to
advertise across their entire boundary area; with the aim of securing both a geographic and
demographic spread of members to enhance the Community Council’s overall
representational membership.
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6.1

6.2

6.3

6.4

6.5

6.6

TERMS OF OFFICE OF COMMUNITY COUNCILLORS

Each Community Council shall hold ‘Full elections whereby all Community Councillors
demit office and stand for re-election across their boundary area every 4 years in January-
March. Publicity for these elections will be provided by South Ayrshire Council, supported
by the Community Council.

Community Councillors elected during ‘Full elections are eligible to hold their position for
the 4 year period until the next ‘Full’ election; as se long as they continue to conform to the
requirements of this Scheme. Community Councillors elected during a by-election year
(vears 2, 3 & 4 in the cycle) shall hold their position for 3, 2 & 1 year respectively.

Community Councillors appointed as office bearers shall hold office for a period of 1 year,
and at the next AGM they shall be eligible for re-election to hold office.

Where a Community Councillor resigns, they shall not be eligible to stand for re-election to
the same Community Council for a minimum period of 6 months from the date of the
meeting which minuted the resignation. However, if the date of the Community Council’s
next ‘Full/By’ election is shorter than this minimum period of 6 months then they shall be
entitled to submit a nomination;

Notwithstanding paragraph 6.4 above, they shall qualify to stand for election to another
Community Council, subject to eligibility, when it next holds its ‘Full/By’ election.

An individual can act in only one capacity, on a Community Council, as a Community
Councillor; a Co-opted member; an Ex-Officio member or a Specialist Co-optee. Members
resign one membership upon taking up another.

ELIGIBILITY OF ELECTORS (VOTING IN THE CASE OF A CONTESTED ELECTION)

All persons who are resident in the Community Council boundary area; are 16 years of age
or over, and whose names appear on South Ayrshire Council’s Electoral Register for the
same Community Council boundary area shall be entitled to vote for candidates in
Community Council elections (alternative measures for identification and residency status of
candidates may be undertaken upon request/approval of the individual in certain
circumstances).
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8.2

MEMBERS

For the duration of your term as a Community Councillor, you must continue to meet the
criteria. (See Scheme Clause 3.9)

Disqualification of membership - refer to Censure Information and other reason to cease
membership. (See Scheme Clause 16)

Declaration of Members’ Interests

8.3

8.4

All elected Community Councillors, Co-opted members and Ex-Officio members shall
declare all interests and/or make it known if their interests have been made available
elsewhere and whether these are accessible to the Community Council i.e. do previous
declarations and/or registers of interest exist in the public domain.

All members shall declare in advance any financial or any other interest however minor that
they may have in relevant matters coming before the Community Council e.g. planning;
licensing; financial etc. The member shall withdraw from the meeting during consideration
of this item of business and shall take no part in the discussions or decision thereon. All
declarations are to be formally minuted.

OPERATIONS OF COMMUNITY COUNCILS

First meeting after election

9.1

The first meeting of each Community Council following the four yearly Full/By-Election shall
be convened by a representative of South Ayrshire Council (usually the Appointed Officer)
or an Elected Member. Office Bearers will be elected at this meeting.

Ordinary Community Council Meetings

9.2

9.3

All meetings of Community Councils are open to members of the public and wherever
possible should be held in an appropriate South Ayrshire Council community venue (where
applicable and be fully accessible) contained within the Community Council boundary area.
Each Community Council shall meet at least seven times (6 plus an AGM) during the
financial year of the Community Council (i.e. between the 15t of April and the following 315t
March). Members of the public may only speak with the consent of the Chairperson. No
more than 2 ordinary meetings in any one year may be held virtually.

The Secretary should co-ordinate the circulation of an agenda, and the draft minutes from
the previous meeting, at least seven days before the date of the next meeting to all
members of the Community Council i.e. Community Councillors; Co-opted members; Ex-

17



9.4

9.5

Officio members. Only the Agenda should be shared electronically wherever possible e.g.
email, websites, social media.

The agenda (and draft minutes), if requested, must be presented to South Ayrshire Council
at least seven days before the next meeting. Otherwise, all full and approved copies of
minutes and associated papers should be forwarded electronically to South Ayrshire
Council within 14 days from the date of the meeting which approved them as a true record.

Community Council Meetings may be affected by National or Local lockdowns. On these
occasions Scottish Government Guidelines should be followed. In such circumstances
detailed guidance on how to proceed will be sent out to Community Councils.

Quorum at Meetings

9.6

Every meeting of the Community Council shall have a quorum of voting members present
before the meeting can proceed. The quorum for each meeting shall be 50% of the stated
voting membership (rounded up to the next whole number). If a quorum cannot be achieved
within 15 minutes of the advertised meeting start time, then the meeting and all items of
business will be subject to the same conditions. (See Scheme Clause 9.9 v)

Minutes of Meetings

9.7

The Community Council is the originator of the minutes, and the Secretary shall have
responsibility for the production of a true and accurate record of the business of every
meeting in the form of a minute. The minute should record as a minimum:

i. the date, time and venue of the meeting;

i. the names and status of those members and other persons attending the meeting;

iii. record declarations of interest of Community Council members;

iv. the names and status of those members unable to attend but who have submitted
apologies;

v. approval of the previous minutes including the date of the minute and who proposed
and seconded;

vi. reports e.g. Ex-Officio; Police; invited guests; planning/licensing; Treasurer; Locality
Planning group etc;

vii.  all decisions taken; actions approved; timescales involved and who has responsibility
for the action; and
viii.  the date, time, and venue of the next meeting.

When circulating minutes the Secretary will:

ix. send an approved minute within 14 days from the date of the meeting which
approved them to South Ayrshire Council as a matter of course, and make same
available to the public for inspection via websites (if used); libraries; and any other
appropriate public space;
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x.  provide copies of all approved minutes to South Ayrshire Council during the year
(SAC is simply a recipient of the minutes for monitoring purposes);

xi.  ininstances of private discussions being held in whole or in part within a Community
Council meeting, Community Councils must take recognition of the limitations within
the GDPR regulations and acknowledge that an approved redacted minute may be
made accessible to the public if available; South Ayrshire Council reserves the right
of access to a full and redacted copy of all minutes;

xii.  provide copies of, or electronic links to, the Community Council’s approved minutes
and financial accounts to members of the public and/or third parties as or when
requested (Community Councils should be the first port of call for requests from the
public). It would be reasonable, in the first instance if requested, for a
justification/reason to be provided to the Community Council or South Ayrshire
Council where such requests are being made. NOTE: Certain information may
require to be redacted before circulation i.e. personal data.

The Annual General Meeting

9.8

9.9

Any Office Bearer reports to be presented at the AGM (or any other Community Council
meetings), should be delivered by the appropriate and current Office Bearer — whenever
possible. If this is not possible then an appropriate alternative should be agreed by the
Community Council members e.g. Vice-Chairperson standing in for the Chairperson.

In addition to ordinary meetings of the Community Council; an Annual General Meeting
(AGM) shall be held in April/May of each year to:

i. Record membership attendance and apologies received;
ii. Approve the presented minutes of the last Annual General Meeting (AGM);
iii. Approve Chairperson’s annual report (written or minuted at the AGM);

iv. Approve Treasurer's submission of Independently Examined Statement of Accounts;

V. *Note implementation/continuation of the Scheme for Establishment of Community
Councils;

Vi. Note current office bearers step down;

Vii. Note election of office bearers;

viii.  *Confirm that the Constitution is signed and dated by the Chairperson and 2 other

members of the Community Council;
iX. Note appointment of Community Councillors to Outside Bodies e.g. Locality Planning

Groups;
X. Note the appointment of an Independent Examiner of accounts for the next year;
Xi. Note the appointment of Specialist Co-optees;
xii. ~ Review the Inventory and Additional Resources:
xiii.  Chairperson to declare that a date in April/May of following year will host the next AGM,;

xiv.  Chairperson closes meeting.
(*not all of the above items may be necessary to include as agenda items)
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Special Meetings

9.10 A Special Meeting, no more than 4 per annum, may be called by a simple majority of the

Vi.

Vii.

viii.

total voting membership present and eligible to vote (any such decision should be clearly
minuted) in the following circumstances; although these are not exhaustive:

Community Councils can call a Public Meeting other than the Annual General Meeting,
at which members of the public are given the right to speak, and every reasonable

opportunity to be heard,;
Or

In the event of the Chairperson’s annual report and/or the Treasurer’s independently
examined statement of accounts not being approved at the AGM by the Community
Council or thereafter by South Ayrshire Council;

Or

In the event that a motion of censure or vote of no confidence is raised against the

Community Council, or members thereof, by no less than two thirds of constituted

members themselves or by at least 20 Community Council electors of the area;
Or

Receipt of a Petition by South Ayrshire Council (written request) signed by 20
Community Council electors of the area all signatories will be subject to validation. (See
Scheme Clause 3.9) The Petition shall specify the matter and reasons for calling such a
meeting;

Or

If a quorum cannot be achieved within 15 minutes of the advertised meeting start time,
then the meeting and all items of business can either be deferred to the next scheduled
meeting date; unless items of business are urgent then another Special Meeting could
be arranged; or those members in attendance can hear reports as information only and
defer any decisions and/or actions until the next quorate meeting (See Scheme Clause
9.6);

Or

In cases where the Community Council deems it necessary to hold a meeting, or parts
of a meeting, in private (See Constitution Clause 14k);
Or

In cases deemed to be an emergency, a Community Council meeting may be held after
giving less than the usual seven day notice;
Or

In receipt of a request for a private meeting outwith the-ef scheduled meetings, from
South Ayrshire Council.

Note: A formal motion is a proposal, and it is usual practice that the proposal should be
followed by a seconder. The wording of the motion should be accurate, agreed and
recorded in the minutes, and can be passed unanimously, or be subject to a vote. In the
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case of Annual General Meetings (AGM) and Special Meetings, the wording of the motion is
set out on the agenda calling the meeting. The results of any vote must be detailed in the
minutes and, if they so request, the names of those opposing the motion listed.

Public participation in the work of the Community Council

9.11 Proper provision is to be made for the accommodation of members of the public and the
opportunity should be afforded at each meeting to permit members of the public to address
the Community Council, under the guidance of the Chairperson. (See Standing Orders
Clauses 4b & c)

Advertising of all Meetings

9.12 All meeting notices will indicate the date, time and venue of Community Council meetings
and will be published at least seven days prior to the meeting taking place. (except in cases
deemed to be an emergency meeting being called under the Special Meetings)

9.13 The Community Council as a collective membership should share the responsibility to post
and/or circulate public notices, and not hold any individual member solely responsible for
this task, unless it has been a previously minuted individual’s agreed action.

9.14 All meetings will be widely advertised so that all the electorate has the opportunity to be
informed of the meeting.

i. Incases of proposed amendments to the Governance of the Community Council e.g.
the Constitution, or Special Meetings called under clause 9.10 of the Scheme, the
meeting notice should include the proposed amendment or motion for the agenda
calling the meeting.

ii. Atleastthree, but ideally more public places, which serve the Community Council’s
area should be identified where notices will always be placed to advertise meetings.

iii.  Additional means may include websites, social media and emails

9.15 These public places should be notified to South Ayrshire Council upon request.
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10

10.1

10.2

11

DELEGATION OF AUTHORITY TO SUB-COMMITTEES

The Community Council may from time to time form sub-committees of at least two
Community Councillors to consider specific matters e.g. to consider planning applications.
It is the responsibility of the Community Council to set a clear remit and to specify the limits
of delegation and ensure adequate accountability of any committee.

The details of the remit and delegated powers of any committee should be agreed by a
simple majority of Community Councillors and recorded in the Community Council minutes
as soon as is practicable. Any Community Councillor claiming to represent the views of a
Community Council must be able to demonstrate that they have this authority (i.e. minuted
decision by the Community Council’s collective membership), and that any
committee/individual is acting within the limits of its delegation.

FINANCES

Responsibilities and Duties

11.1

11.2

Although the Treasurer has responsibility for the day-to-day monitoring of finances, each
Community Council retains collective responsibility to maintain proper financial records and
to expect regular financial reports at scheduled Community Council meetings.

In addition, it is a requirement for Community Councils to submit a satisfactory and
independently examined annual statement of accounts for the correct financial year to
South Ayrshire Council (i.e. the financial year of the Community Council shall be from 1
April until 31 March of the following year)

Administration Allowance

11.3

11.4

11.5

Each Community Council can be considered eligible to receive an annual Administration
Allowance from South Ayrshire Council, which will take account of the population size
included in the Community Council’s boundary. To ensure eligibility, each Community
Council must comply with the terms of this Governance e.g. in relation to membership;
meetings; minutes etc.

Administration Allowances shall be for Community Council administration and/or promotion
purposes only, and shall not be expended on any other purpose. All decisions in relation to
the expenditure of the Administration Allowance should be minuted.

Payment of the allowance will be made in accordance with a procedure determined by

South Ayrshire Council. Community Councils should complete the Grant Application Form,
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11.6

and self-evaluation (RAG Analysis) (See Scheme Appendix 5) and must provide a copy of a
recent bank statement to ensure that the Councils records are up to date.

i.  Grant Application Form
i. Up to date Bank Statement
iii.  Must have carried out a minimum of 6 Quorate meetings and have supplied to South
Ayrshire Council minutes for all meetings held.
iv. A copy of the Community Councils Independently audited accounts
v. Completed and returned the self-evaluation (RAG Analysis)

After an inaugural allowance (at inception of a new Community Council), all subsequent
allowances will be made subject to Community Councils continuing to comply with the
terms of this Governance.

Other Grants

11.7

Community Councils who identify projects or other purposes consistent with its functions
are free to apply for grants from external funding bodies, and other South Ayrshire Council
Departments (when funds are available). Any payments from South Ayrshire Council
Departments will be made in accordance with the procedure determined by the Council.

Independent Examination

11.8

11.9

11.10

11.11

Each Community Council shall appoint a competent Independent Examiner annually (at the
AGM) to examine the Community Council’'s accounts who may charge a reasonable fee for
their services. ‘Competent’ need not be considered restricted to a qualified accountant
and/or bookkeeper, but could be an individual who has the ability to itemise and balance
income and expenditure figures accurately. The level of income held by your Community
Council would define the qualification required.

The Independent Examiner of the Community Council’s accounts shall not be a relative of a
member either by birth or marriage, nor in a relationship with or live in the same address.

The accounts are required to be forwarded immediately, following their approval at the
Community Council’s Annual General Meeting in April/May of each year, to be received by
South Ayrshire Council no later than 30 September each year. It is the collective
responsibility of the Community Councillors to ensure the submission of accounts.

South Ayrshire Council may, at its discretion and in consultation with the South Ayrshire
Council’s Chief Internal Auditor, in circumstances of unclear and/or substantial financial
transactions, require the Community Council to produce records such as vouchers;
receipts; account books for example to undertake a full audit of the accounts.
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Inventory and Additional Resources

11.12

11.13

12

12.1

12.2

The Treasurer shall prepare and maintain an inventory of all assets owned by the
Community Council. The inventory should include the following detail as a minimum: make,
model and serial number; purchase date; perceived value; location; disposal date; reason
for disposal. The inventory must also be made available upon request to South Ayrshire
Council. All decisions to purchase or dispose of assets should be always be minuted.

Community Councillors should be deemed ineligible to receive payment for any activities or
work initiated by, relating to, or which benefits their Community Council. The only payments
(with the exception of Honorariums relating to minute taking and secretarial duties) which
Community Councillors should be eligible to receive from their Community Council are
travel and reasonable out of pocket expenses which have previously been agreed by the
collective membership. However, it is acknowledged that Community Councillors, operating
as individual citizens, may receive imbursement for particular skills, knowledge or
experience which may benefit other Community Councils.

(See Guidance for Community Council document Appendix 1)

OTHER SUPPORT FOR COMMUNITY COUNCILS

South Ayrshire Council will provide each Community Council with a minimum of 13 “lets of
premises” per year for the purpose of conducting their meetings. These “lets” will be
provided in South Ayrshire Council properties wherever practicable, within the boundary of
the Community Council area. Where South Ayrshire Council does not own suitable
properties in a Community Council area, reasonable expenses for the hiring of a hall or
other meeting place will be re-imbursed to Community Councils by South Ayrshire Council.

South Ayrshire Council will make, where requested, its in-house printing and photocopying
facilities available, at Council services internal rates, to all Community Councils.
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Insurance

12.3

12.4

12.5

12.6

12.7

Community Councils are responsible for any loss, injury or damage to property or persons
arising from its activities or from any equipment or services it provides.

South Ayrshire Council has therefore agreed to pay the annual premium for core Insurance
with respect to Community Councils. This core policy can be altered by the Community
Council to include cover for fetes etc — but any additional costs to core cover is at the
expense of the CC itself.

This type of cover provides indemnity in respect of incidents arising for activities such as
fetes, gala days, firework displays (as long as the Insurance Company is advised and is
satisfied with the safety arrangements and any other conditions that it may impose).

Where Community Councils own property or equipment it is advisable that Community
Councils have their own appropriate insurance cover.

It is the responsibility of each Community Council to ensure that their contact details are up
to date with the Insurance provider. It is also their responsibility to inform the Insurance
provider of any activity that may be out with the regular scope of the policy. Community
Councils must renew their policy and send proof of payment to South Ayrshire Council for
reimbursement of the base expense. Costs above this which relate to additional activities
should be met by the individual Community Council.

Other Assistance

12.8

12.9

13

13.1

South Ayrshire Council will endeavour to provide further assistance through, Training (as
identified by South Ayrshire Council and Community Councils), Link Officer Support,
Conferences and online information facilities. Further information on this support together
with an outline of the revised role of the Link Officer can be found in the Community Council
guidance document. (See Guidance for Community Council document Appendix 12)

South Ayrshire Council shall establish a Forum for Community Councils which may also be
used as a reference group on pertinent issues when required.

EXCHANGE OF INFORMATION

South Ayrshire Council will continue to liaise with Community Councils and public agencies
to promote the exchange of information between these bodies. Furthermore, it is South
Ayrshire Council’s wish to make available the following measures where it can:

Providing support to Community Councils which may:

i. circulate information which may be common to Community Councils;
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13.2

ii. provide information for Community Councils and members of the public;

iii. advise external organisations how to contact Community Councils;

iv. act as sign-post to other South Ayrshire Council Departments & Arm’s Length External
Organisations (ALEOs);

v. respond to enquiries from external organisations and Council Departments regarding
Community Councils;

vi. advise on any requests for additional support and resources for Community Councils;

vii. facilitate advice, assistance, modular training programme and/or capacity building to
Community Councils on the duties and responsibilities of office bearers; the role of
Community Councils; the functions of South Ayrshire Council and other relevant topics.

Community Councils, as the representative voice of their communities, should be readily
contactable by the general public. Al Community Councils should establish a generic email
which can be circulated freely in the public domain. In addition, it would be best practice to
have more than one means for the general public to contact a Community Council.

Planning & Licensing:

13.3

13.4

13.5

13.6

Alongside the above South Ayrshire Council have a statutory duty to consult on Licensing
and Planning and any others introduced through legislation from time to time.

South Ayrshire Council will notify Community Councils of all new premises licence
applications and applications for variations (all relating to alcohol) made within its area.
Applications for occasional licences will only be advertised on the Council’s website at
www.south-ayrshire.gov.uk/licensing. Some licensing applications are publicised by notice
at the site. Itis the responsibility of individual members of the public to observe these
notices, and raise an objection.

South Ayrshire Council has a statutory obligation to consult with Community Councils
regarding planning applications, and to make representations about planning. To facilitate
this, a weekly list of planning applications is circulated to Community Councils which is also
published on the Council’s web-site:
http://www.south-ayrshire.gov.uk/planning/register.aspx

The list contains basic information regarding the applicant, agent, site address, and a brief
description of the proposed development

Other Public Agencies:

13.7

Facilitate, wherever practicable, other public agencies to communicate with Community
Councils, before taking decisions which may affect their areas, and with a view to
ascertaining the views of the local community.
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14  OBLIGATIONS

Review of Community Councils and the Scheme for Establishment

14.1  There is no statutory timeframe for the Scheme for Establishment of Community Councils to
be subject to review; the Local Government (Scotland) Act 1973 Part [V Community
Councils — Section 53 states that “every local authority shall from time to time review
Schemes”.

14.2 There could be a number of factors which may trigger a review e.g. a number of requests
from Community Councils and/or members of the public; emerging knowledge of a Scheme
requiring improvement following practical experience of implementation; or changes to
geographic and/or demographic circumstances; particular regard may be paid to
boundaries of individual Community Councils, where the Council observes significant
permanent changes to the population.

14.3 All, or a combination of, these factors could be viewed as “changing circumstances”, as
stated in Section 53 of the Local Government (Scotland) Act 1973.

14.4 South Ayrshire Council undertakes to oversee the workings of Community Councils, on an
ongoing basis, to ensure that they are operating efficiently and in an appropriate manner,
and in accordance with the Scheme. The methodology for this to be undertaken is for all
Community Councils to complete an Annual Self-Assessment i.e. Red, Amber, Green
(RAG) Analysis, at the earliest opportunity following an AGM (to be completed by the last
day of June each year). This is a Good Practice Item which Community Councils must
submit to South Ayrshire Council to conform to GREEN status on the RAG Analysis.

15 COMPLIANCE

Suspension of a Community Council

15.1 Where for any reason, and after due consideration and appropriate notice by a relevant
officer from South Ayrshire Council it is deemed that a Community Council is unable to
and/or is not conforming to the Scheme, an initial decision on suspending the Community
Council can be taken by the relevant officer.

Note: Suspension need not be viewed as punitive action; it is intended as providing a
Community Council a period of time to reflect and assess current Governance
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arrangements and/or operational circumstances with a view to identifying a way forward to
fully conform to the Scheme.

15.2 An initial decision on suspension can be appealed in writing to the Head-of Legal, HR-and
Regulatory-Services Chief Governance Officer of South Ayrshire Council within 14 days of
the decision being notified to the Community Council (the initial notification and any appeal
should be in writing, in the form of a dated formal email and/or letter).

15.3 Any decision taken on an appeal by the Head-of Legal, HR-and-Regulatory-Services

Chief Governance Officer should be made available within 28 days of the dated receipt of
said appeal. An appeal which is upheld can conclude with the Community Council’s
previous status being re-instated.

15.4 Following an appeal not upheld, or not submitted within the 14 day timeline of an initial
decision, the Community Council will revert to the status of a steering committee and/or
appropriate structure whose main task will be to consider such matters, and take such
action, as is necessary to ensure the Community Council can conform with the Scheme.
Appropriate support costs, e.g. meeting venues, may be eligible for consideration of
financial assistance from South Ayrshire Council.

15.5 Following a steering committee and/or appropriate structure satisfying a relevant officer
from South Ayrshire Council the Service Lead — Thriving Communities that the Community
Council will in the future be able to conform to the Scheme, then re-instatement to full status

may be granted by written notice from the Head-ef Legal, HR-and Regulatery-Services-to
the-Council-Chief Governance Officer to the Council.

15.6 In the event that a steering committee and/or appropriate structure is unable to, and/or is
unlikely to be able to conform with the Scheme within a period of three months from the
date of an initial suspension, then the Service Lead — Thriving Communities may request
that the Head-of Legal, HR-and Regulatery-Services Chief Governance Officer may wish to
consider recommending to the Cabinet of South Ayrshire Council Public Process-Panel to
formally dissolve the Community Council.

15.7 However Altheugh, if a steering committee and/or appropriate structure is demonstrating
sufficient progress towards conforming with the Scheme, to the satisfaction of relevant
officersfrom; then at the discretion of the Assistant Director, Communities Seuth-Ayrshire
Gounell, the period of suspension may be extended by an additional 3 months or such
further period as deemed appropriate.
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Dissolution of a Community Council

15.8 Note: Representations and/or decisions in reference to dissolution of a Community Council
should be considered as a last resort and ideally to be avoided. All efforts should be taken
in accordance with the Scheme to ensure that all Community Council members are
included in exploring options which may avoid a Community Council being dissolved.

15.9 Dissolution of a Communlty Council (except for voluntary dissolution as detalled below) will

Semees—SuehereeemmeMaﬂe#ma%beJmadeln the foIIowmg cwcumstances detalled in
clauses 15.10, 15.11 and 15.12.

15.10.1 Following a suspension made in terms of Scheme clause 15.1 above, and where after a
reasonable time (See Scheme clause 15.6) a Community Council remains unable to conform with
the Scheme a recommendation may be made to the Cabinet of South Ayrshire Council to dissolve

the Community Council may-be-made-

15.10.2 Prior to such a recommendation being made to the Cabinet of South Ayrshire Council,
Audit-& Governance-Panel the Community Council will be advised in writing, and given 14
days from the date of the notification to make written representation to the Chief Executive
of South Ayrshire Council, as to why such a recommendation should not be made.

15.10.3 Where no such representation is received within 14 days, or where having considered
such representation, the Chief Executive confirms said recommendation, a report
recommending dissolution of the Community Council shall be submitted to the Cabinet of
South Ayrshire Council -Ceuncil-Audit- & Governance-Panek

15.10.4 The Cabinet of South Ayrshire Council Audit-& GevernancePanel shall consider the
above report and may decide to dissolve the Community Council. In the event of such a
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decision the Community Council will be deemed to have been dissolved with immediate
effect.

15.10.5 The dissolution will be intimated by South Ayrshire Council, by giving appropriate public

15.11

15.12

15.13

15.14

notice including on the South Ayrshire Council Community Council web page.

Alternatively; w\Where South Ayrshire Council has reasonable grounds to believe that a
Community Council has been ‘abandoned’, and is no longer functioning, then the Service
Lead — Thriving Communities will notify the Beputy-ChiefExecutive-& Director—People
Director of Communities and Transformation who in turn may advise (depending on the
individual circumstances) report this to the Cabinet of South Ayrshire Council Audit-&
Geovernance-Panel and intimate this by appropriate notice.

Furthermere—and-w\Where for any reason, the number of Community Council members falls
below the minimum number of members for a Community Council to remain established i.e.
less than 50% of the constituted membership. South Ayrshire Council Service Lead —
Thriving Communities can suspend the Constitution of the Community Council and may
recommend to the Head-ef Legal HR-and-Regulatory-Services,Chief Governance Officer
the subsequent dissolution of the Community Council . Such a recommendation should be
{following all reasonable efforts by South Ayrshire Council not leading, in the opinion of the
Council, to a satisfactory and sustainable increase of membership.)

In the event of the dissolution of a Community Council, all of its assets shall transfer to
South Ayrshire Council, which shall hold these in-trust for a period of one year to ascertain
whether in-the-eventthat a future Community Council becomes established in that area.
Following this period all assets will be subsumed into South Ayrshire Council.

Transfer and acceptance of all assets will be subject to due process and the approval of

South Ayrshire Council Bepute-ChiefExecutive-& Director —People; Director of

Communities and Transformation and only after the Council is completely satisfied that
there are no outstanding debts or liabilities attached.

Voluntary Basis Dissolution by Resolution of the Community Council

15.15

15.16

15.17

If the Community Council by a two-thirds majority of the constituted membership who are
eligible to vote and present at the meeting, resolves at any time that it is necessary or
advisable to dissolve the Community Council, it shall agree a date for a Special Meeting to
discuss the resolution.

It is a requirement that at least seven days notice is given prior to the date of such a Special
Meeting. With public notices located in appropriate local venues and/or websites, or other
social media.

If the resolution for dissolution is supported by a two thirds maijority of the total voting
membership who are present at the Special Meeting, and the decision is subsequently
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15.18

15.19

15.20

16.

16.1

16.2

16.3

notified to South Ayrshire Council, the Community Council shall be deemed to be dissolved
with immediate effect.

The provisions relating to assets included in Scheme Clause 15.13 and 15.14. above may
also apply in this instance.

In the event that the Community Council is dissolved under the above voluntary procedure,
and twenty or more electors subsequently wish to re-establish a Community Council for the
area, these electors shall submit a Petition to South Ayrshire Council in accordance with
Section 52(7) of the Local Government (Scotland) Act 1973.

On receipt of a Petition, South Ayrshire Council shall arrange for elections to be held in
accordance with the Scheme for Establishment of Community Councils (See Scheme
Clause 3.12 to 3.15)

CENSURE - TAKE A VOTE OF NO CONFIDENCE

Clause 16 of the Scheme forEstablishment-of Community-Couneils{2020) is for addressing

matters of concern and/or complaints which may arise internally from within individual
Community Councils.

All complaints relating to individual Community Councillors should be directed for the
attention of the appropriate office bearer/s or member/s of the relevant Community Council
in the first instance. Note: Community Councillors should at all times adhere to the
principles set out in the Code of Conduct for Community Councillors. (See Scheme
Appendix 3)

All Community Councils should keep a clear audit trail of any complaints from within its
members to ensure transparency of process whilst retaining the appropriate level of
confidentiality e.g. a complaint against another member may be shared with that member
only in the first instance, to provide them with time to reflect on the content of the complaint
and to prepare an appropriate response, before the complaint is shared with the collective
membership for discussion.

All complaints should be made formally in writing (either by surface mail or email), to the
Chair, making clear:

i. the nature of the complaint;
ii.  the grounds which support it; and
iii.  including evidence which substantiates the grounds.
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16.4

16.5

16.6

16.7

16.8

16.9

In the event of the complaint being made about the Chair the letter should be sent to the
secretary who will pass it on to the Vice Chair/Next in line, while complying with GDPR at all
times.

Wil . . t GDPR i Ltimes.

The Community Council can invoke Scheme Clause 9.10 vi and Constitution Clause 14k
which enable a Community Council to hold a meeting, or parts of a meeting, in private where
it considers it appropriate to do so e.g. to discuss internal complaints and/or Governance
matters.

Furthermore, a Community Council may Censure - take a vote of No Confidence ef on
Community Councillors should they:

i. Be unable to demonstrate that they could work with and respect fellow members of the
Community Council, and any third party, regardless of their position, in their capacity as
a Community Councillor (See Code of Conduct clause 9); or

ii. Be proven beyond reasonable doubt to have deliberately contravened the Community
Council’s Constitution; been in deliberate breach of the Code of Conduct; deliberately
caused the Community Council to come into disrepute; deliberately conducting
themselves in general breach of this Scheme; or

iii. Been disqualified under the Representation of the People Act 1983 (which covers
corrupt or illegal electoral practices and offences relating to donations). The
disqualification for an illegal practice begins from the date a person has been reported
guilty or convicted and lasts for 3 years. The disqualification for a corrupt practice begins
from the date a person has been reported guilty or convicted and lasts for 5 years.

A leave of absence may be granted/requested by individual members should personal
matters and/or certain circumstances arise e.g. upon receipt of a complaint. (See Scheme
Clause 16.19 to 16.21 & 17.7)

With additional regard to Scheme Clause 16.5 i a majority of no less than two thirds of the
constituted membership who are present must be reached before any initial suspension or
sanction of censure / vote of no confidence can be proposed and carried by the Community
Council.

With further regard to Scheme Clause 16.5 iii; consideration should be given to the source
of any disclosures i.e. whether self-declaration or third party; in any event, a majority vote of
no confidence of no less than two thirds of the constituted membership who are present
must be reached before any sanction of censure of a Community Councillor can be
proposed and carried by the Community Council.

All Community Councillors who are present are eligible to cast a vote. All voting can be

conducted by secret ballot if a simple majority is reached in the first instance from amongst
those present and eligible to vote.
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16.10 The Secretary of the Community Council shall put in writing to the individual, by special
delivery, the outcome from the meeting; to be received by the individual no later than 14
days from the date of the meeting which made the proposal.

16.11 The individual can appeal in writing within 14 days of receipt of the special delivery letter to
a specially appointed trained Panel of 3 Office Bearers from other Community Councils.
The letter of appeal should be sent via the Service Lead — Thriving Communities, People
Directorate in the first instance to ensure receipt within the 14 day timeline.

South Ayrshire Council will invite office bearers from across all Community Council areas to
delegate a representative who would be willing to sit on the panel. If required, delegates
from areas which sit a reasonable distance from the affected Community Council will be
approached to stand on the panel as required.

16.12 This letter of appeal should state the grounds on which the proposal reached by the
Community Council to censure is being challenged; if this stage of appeal is reached, the
final decision to uphold the proposal or overturn it rests solely with the specially appointed
trained Panel of 3 Office Bearers, and any decision will be notified in writing to the appellant
and affected Community Council within 28 days of the Panel meeting to discuss the letter of
appeal and making a decision.

16.13 Responsibility for inviting, appointing and training the Panel will rest with South Ayrshire
Council.

16.14 Any period of censure taken against a Community Councillor will last for a maximum of 12
months from the date on the written notice. This period can be shortened at the discretion
of the Community Council which raised the original proposal.

16.15 After the period of censure / vote of no confidence; if any vacancies remain; and if the
previous individual of censure / no confidence wishes to stand for election onto the
Community Council; then the process for election as prescribed by South Ayrshire Council
can be undertaken.

16.16 Note: South Ayrshire Council does not censure or vote for Community Council members;
and it should be clearly understood that these are matters for the existing membership
and/or local community where appropriate, to discuss within an appropriate platform e.g.
Special Meeting. Service Lead — Thriving Communities, Peeple-Directorate can offer
guidance in relation to the content of the overall Governance for Community Councils i.e.
the Scheme, which describes the standards of conduct and behaviour that Community
Council members should display, and that the local community and wider agencies should
observe from a Community Council.

Other Reasons to demit office
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16.17 A Community Councillor's membership of a Community Council will cease if they move to
reside outwith of the Community Council boundary area, although they may be invited to
continue as a Specialist Co-optee where Community Councillors agree by a simple
majority; before any invitation is extended, the ‘test’ for appointment of a Specialist Co-
optee should be invoked. (See Scheme clause 4.20 to 4.22)

16.18 A Community Councillor who fails to attend any scheduled Community Council meeting
(excluding meetings called under Scheme Clause 9.10 vi - viii), without submitting
apologies, throughout a period of 3 consecutive meetings; or

16.19 With regard to the above; existing members should be written to, to establish, in the first
instance the status of their membership; this letter should include a closing date for
response and an outline of the options available for the Community Council to take e.g.
following receipt of a response, a Community Council may decide to grant a leave of
absence in advance or retrospectively for an individual member.

16.20 This leave of absence can extend up to a maximum of 6 months or until the next AGM,
whichever period is sooner. However, if no response is received by the closing date, then
the Community Council may take an option to undertake a process to fill a vacancy (See
Clauses 4.10 through to 4.19).

16.21 A leave of absence may also be granted/requested by individual members should personal
matters and/or certain circumstances arise.

17  ACTIVITIES OF A PARTY POLITICAL OR POLITICAL NATURE

17.1  Community Councillors — at no time during Community Council meeting should have
discussions of a party political or political nature.

17.2 Candidates for election to Community Councils must ensure that they do not engage in
activities that are considered by South Ayrshire Council to be of a party political or political
nature at any time during the Community Council election process.

17.3 When acting in their role as Community Councillors, Community Council members must
ensure that they do not engage in activities that are considered by South Ayrshire Council
to be of a party political or political nature at any time during Local; Scottish; or Westminster
elections. If reporting the results of such elections through Community Council’s media i.e.
headed stationary; posters; flyers; and websites equal parity must be afforded to successful
candidates.

17.4 A Community Council shall be non-political and non-party political in all its activities. It shall
therefore not be permissible for Community Councils to engage in activities such as the
sponsoring, endorsing or supporting of candidates or Elected Members during Local,
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17.5

17.6

17.7

17.8

Scottish, or Westminster elections; and pre-election periods (Purdah) of South Ayrshire
Council respectively.

When acting in a private capacity, it is permissible for individuals to undertake such

activities but they must ensure, that in doing so, there is no association with the Community
Council of which they are a member.

Political organisations shall not be permitted to request the appointment of an Specialist Co-
optee to the Community Council.

Community Council members are free, when acting in a private capacity, to undertake
political activities. However, to ensure there is no risk of ambiguity and confusion on the
part of the general public, Community Council members, who are also prospective political
candidates, may wish to consider requesting a leave of absence from the Community
Council (See Scheme Clause 16.20 - 16.21).

To be clear, a request for a leave of absence based upon the above circumstances arising,
is a suggested course of action for consideration by the Community Council members in the
first instance. The formal position is that a Community Councillor who may be standing for
election is not obligated to undertake a leave of absence from the Community Council.

Hustings Events

17.9

17.10

17.11

17.12

If Community Councils decide to organise and host Hustings events; they should abide by
their non-party political status and shall ensure that they are seen by the entire community
which they represent, as being non-party political during any such event.

Meetings of Community Councils are open to the public and therefore any prospective
political candidates would be able to attend in their capacity as a member of the public.
However, they should not be invited to address the meeting unless it would be as part
of an appropriately organised Hustings event, with all candidates having been invited and
given equal opportunity to address the meeting.

To be clear in relation to hosting a Hustings, Community Councils should ensure that they
invite all prospective political candidates standing in the area, or alternatively do not extend
an invitation to any of them i.e. all or none.

Additional advice (of particular significance during a local authority election period) is that in
order for Community Councils to be seen to maintain their political neutrality, that if they
include any electronic links to political parties by email and/or social media, this should be in
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18.

18.1

18.2

19.

191

20

20.1

20.2

21.

21.1

the same vein as extending invitations to prospective candidates to attend a Hustings event
i.e. include electronic links to all political parties or none of them.

GENERAL PUBLIC: COMPLAINTS PROCEDURE FOR COMMUNITY COUNCILS

Community Councils should adhere to the Governance, including the Code of Conduct, for
Community Councils. However, from time to time, complaints from the general public may
be made about Community Councils and individually against Community Councillors.

If you are dissatisfied or have concerns about the standard of service, actions or lack of

action provided by your Community Council or one or more of its members, these can be
reported through the Complaints Procedure for Community Councils.

EQUAL OPPORTUNITIES

It shall be the duty of every Community Council to ensure that its general responsibilities
and activities are carried out fully in accordance with current Equalities legislation e.g. in
accordance with South Ayrshire Council Policy and Practice. (See Guidance Clause 5.11)

DATA PROTECTION - GDPR

South Ayrshire Council handle your information following the GDPR guidelines. A copy of
the South Ayrshire Council privacy notice for Community Councils, and an example privacy
notice for Community Councils to adopt can be provided.

Community Councils should familiarise themselves with GDPR regulations to ensure that
they comply with regulations when handling information regarding members etc.

GUIDANCE AND INDUCTION

This Scheme can be read in conjunction with the Guidance and Induction for Community
Councils which each provide additional information to assist Community Councils with
interpretation of the Scheme. The Guidance and Induction documents are subject to
ongoing internal review by the Council. Community Councils are issued with hard copies,
but they can also be accessed via the South Ayrshire Council Community Council web
page www.south-ayrshire.gov.uk/community-councils
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22,

22.1

22.2

22.3

22.4

22.5

ALTERATIONS TO THE CONSTITUTION

Any proposal by the Community Council to amend its Constitution must be first considered
and minuted at a meeting of the Community Council, before representation is made to
South Ayrshire Council.

Any proposal to alter its Constitution must be delivered in writing to the Secretary of the
Community Council not less than twenty eight days prior to the date of the meeting at which
it is first to be considered. The terms of the proposed resolution to alter the Constitution
shall be highlighted and stated on the notice calling the meeting.

If the resolution is supported by two-thirds of the elected membership of the Community
Council and is approved (ratified), in writing, by South Ayrshire Council or its appointed
officer, the alteration shall be deemed to have been duly authorised.

All proposed or actual alterations will require to conform to the Scheme.

The authorised amendment to the Constitution shall be stated on the 7 day notice calling
the next meeting.
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SOUTH AYRSHIRE COUNCIL
NAME, DESCRIPTION AND MEMBERSHIP OF COMMUNITY COUNCIL

Name of Community Council No of South Ayrshire Number of
Members Council Electors
Electoral Ward(s)
Alloway, Doonfoot and St 16 5 7901
Leonards
Annbank 9 6 776
Ballantrae 10 8 514
Barr 10 8 245
Barrhill 10 8 254
Belmont and Kincaidston 13 4 4074
Colmonell and Lendalfoot 10 8 300
Coylton 10 7 2929
Craigie 10 6 284
Crosshill, Straiton and 10 7 1410
Kirkmichael
Dailly 10 8 897
Dundonald 1 6 2229
Dunure 10 7 714
Forehill, Holmston and Masonhill 14 4 5966
Castlehill/Masonhill/New Holmston 7
Holmston and Forehill 7
Fort, Seafield and Wallacetown 15 5 6154
Fort 5
Seafield 7
Wallacetown 3
Girvan and District 14 8 5308
Kirkoswald, Maidens and 10 8 963
Turnberry
Loans 9 6 666
Maybole 12 7 3479
Minishant 10 7 439
Monkton 10 6 967
Mossblown & St Quivox 1 6 2060
Newton and Heathfield 14 3 5973
Newton 3
Heathfield 11
North Ayr 15 3 6894
Whitletts and Lochside 6
Dalmilling 5
Craigie 4
Pinwherry and Pinmore 10 8 212
Prestwick 18 2 12289
Name of Community Council No of South Ayrshire Number of
Sub-Ward Members Council Electors
Electoral Ward(s)
Symington 10 6 1336
Tarbolton 10 6 1755
Troon 18 1 12449
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Community Council Formula for Membership

Under the Community Council Scheme, membership of a Community Council is:

- Core membership of 9

- One additional member per thousand of electors, up to a maximum of 18 where the
population density is over the South Ayrshire average of 92.2/sq km

- Where a population density is under the South Ayrshire average of 92.2/sq km, a
Community Council will have one additional member

- Maximum membership of 18

The above formula was agreed under phase one of the review consultation of Community
Councils 2019, and ratified at South Ayrshire Council’s Leadership Panel on 17th September
2019.
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Name

The name of the Community Council shall be [insert name] Community Council, which will
subsequently be referred to as “the Community Council” in this Constitution.

Area of the Community Council

South Ayrshire Council has produced a list of approved Community Council areas for South
Ayrshire, and a map which outlines their boundaries can be requested by contacting South
Ayrshire Council at Communitycouncils@south-ayrshire.gov.uk . The area of the Community
Council will be as designated on said map.

Objectives
The objectives of the Community Council shall be to:

(a) Seek to develop a Local Vision e.g. a mission statement;

(b) Gather and articulate the views of the community which it represents;

(c) Express fairly the views, diversity of opinions and outlooks of the community to South
Ayrshire Council; and other public/private organisations;

(d) Act as a voice for their local area on any matters affecting their community’s lives,
welfare and environment;

(e) Liaise with other community groups within their local area;

(f) Take any such action in the interests of the community as appears to be practicable;

(g) Promote the well-being of the community and to foster community spirit.
Role and Responsibilities

The role and responsibilities of the Community Council and its membership are governed by
South Ayrshire Council’s Scheme for Establishment of Community Councils (2020);

Membership

(@) The stated constituted membership of the Community Council is [insert #], and is
governed by the Scheme.

(b) The core number of Community Councillors is 9. The absolute maximum number of
Community Councillors for an established Community Council is 18. The following
quorums will apply to membership;

(i) 9 requires a quorum of 5

(i) 12 requires a quorum of 6
(iii) 15 requires a quorum of 8
(iv) 18 requires a quorum of 9

(c) If aquorum cannot be achieved within 15 minutes of the advertised meeting start time,
then the meeting and all items of formal business will be deferred to the next scheduled
meeting date;
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(d) It should be noted that the minimum number of Community Councillors is 9, and this is
the minimum number of vacancies that will be subject to a call for nominations when
establishing a Community Council. If 50% of the minimum number is achieved i.e.
submission of 5 validated nominations, then South Ayrshire Council may progress initial
establishment (or re-establishment) of a Community Council.

(e) All Ex-Officio members within the boundary area of the Community Council are
members of the Community Council and their views on matters concerning the
Community Council should be actively sought. However, it should be noted that Ex-
Officio members have no voting rights; are not eligible to take ‘office’ in the Community
Council; cannot propose or second any nominations for ‘office’ positions; or act as a
representative on the Community Council’s behalf.

Equality and Diversity

It shall be the duty of every Community Council to ensure that its general responsibilities
and activities are carried out fully in accordance with current Equalities legislation e.g. in
accord with South Ayrshire Council policies and practices.

GDPR 2018

It is the duty of every Community Council to comply with the General Data Protection Act
(GDPR) 2018.

Method of Election
Election procedures are governed by Scheme Clause 5.
Vacancies on the Community Council

(@) Where a vacancy arises the Community Councillors can agree to fill the vacancy in
accordance with Scheme Clause 4.10 relating to Co-option. South Ayrshire Council
requires to be notified if the membership falls below half.

(b)  When advertising vacancies Community Councils must make all reasonable efforts to
ensure that public notices have been placed in at least three, but ideally more, public
venues across the whole Community Council area. In the event of vacancies occurring
within three months before the date of the next election a Community Council may
leave the vacancy unfilled until that election

(c) The ratification of appointments of Co-optee members following appropriate
advertisement to fill the vacancy/vacancies rests wholly with the existing constituted
membership; although the validation of nomination forms rests with South Ayrshire
Council.

43



10. Co-option and Nomination to the Community Council

(a) There will be two different categories of Co-optee —

(i)

(ii)

those filling a casual vacancy till the next ordinary election or by-election will be
temporary Co-optee, and,

those co-opted for their specific expertise, for a specific length of time, will be a
specialist Co-optee.

(b) There will be different methods of recruitment and qualification which apply to each type
of Co-optee:

(i)

Temporary Co-optees must be resident within the boundary of the Community
Council, or sub-wards, and must be recruited by advertisement in specified
locations, and serve only up to the next election or by-election. In any event
they may not serve as a temporary Co-optee for longer than eleven months.

Specialist Co-optees do not necessarily have to be resident in the area, but
must be recruited for a specific project for a specified length of time. The
Community Council will advertise and publicise the recruitment of specialist co-
options to residents within its area, stating the reasons and duration of the co-
option.

11. Voting Rights of Members of the Community Council

(a) The right to vote at any meeting of the Community Council or any committee thereof
shall be held by all Community Councillors, but not by Ex-Officio members or
Specialist Co-optees.

(b) Although all Community Councillors hold the right to vote; a recommended approach
to decision-making is working together to support Community Council’s to make
decisions based upon reaching a consensus.

(c) Notwithstanding, and with the exception of instances relating to clauses of this
Constitution, all decisions of the Community Council, which may require a vote, will be
decided by a simple majority of those present and eligible to vote, with exception to
clause (a) above relating to Specialist Co-optees. There is no provision for proxy
votes.

(d) In the event of a vote of the Community Councillors that results in a majority not being
achieved, the chairperson shall have a casting vote in addition to their deliberative
vote, whether or not exercised.
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12. Election of Office-Bearers

13.

14.

(@)

(b)

(c)

(d)

In April/May of each year, as part of the Annual General Meeting, the Community
Council shall elect a Chairperson, Secretary and Treasurer; and other such office-
bearers as it may decide necessary e.g. Vice-chair, Minute Secretary.

The right to hold office in the Community Council or any committee thereof shall be
held by all Community Councillors, but not by Specialist Co-optees or Ex-Officio
members.

All office-bearers shall be elected for a maximum period of one year or until the date of
the next Annual General Meeting and/or ‘Full/By’ election; whichever period of time is

completed first.

Bank account signatories may not be directly related by birth, marriage, civil contract or

co-habitation etc.

Every effort should be made to appoint one person to each position, however, it is
permissible for one person to hold more than one office if necessary (e.g.
Secretary/Treasurer).

At the first meeting of the Community Council after elections in the year when Elections
are held and at the AGM in the year when elections are not held, Community Councils

may appoint a Planning and a Licencing Contact.

Sub-Groups of the Community Council

The Community Council may appoint Community Councillors to sub-groups of the
Community Council and shall determine their composition, terms of reference, duration,
duties and powers.

Meetings of the Community Council

(@)

(b)

(c)

The Community Council shall abide by the Scheme, Code of Conduct and Standing

Orders to ensure the proper conduct of its meetings.

The quorum for Community Council meetings shall be as stated in Clause 5 a) & b) of

the Constitution. No more than 2 ordinary meetings in any one year may be held
virtually

In April/May of each year the Community Council shall convene an Annual General

Meeting (AGM).

Including the Annual General Meeting (AGM), the Community Council shall meet not

less than 7 times (six Ordinary Meetings and one AGM) throughout the year.

Dates, times and venues of regular meetings of the Community Council should be

identified at the first meeting of the Community Council following the Annual General
Meeting (AGM) and/or elections. Meeting arrangements can be subject to review by
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15.

16.

(f)

the Community Council periodically thereafter but no later than at the following year’s
AGM.

South Ayrshire Council has the discretion to call a meeting of the Community Council
at any time.

Copies of all minutes of meetings of the Community Council and of sub-groups thereof
shall be approved at the next meeting of the Community Council subject to the special
circumstances outlined at Clause 9.6 xi and 9.7 xi of the Scheme.

A draft minute shall be circulated at least 7 days prior to its next meeting, to all
members, and any other appropriate parties as agreed by the Community Council.
South Ayrshire Council can receive these upon request. An approved minute will be
forwarded to South Ayrshire Council within 14 days of the date of the meeting; all
minutes should be provided to South Ayrshire Council.

Should the Community Council receive a written request (Petition), signed by at least
20 residents within the Community Council area to convene a Special Meeting for a
particular matter or matters to be debated, it shall call such a meeting within 4 weeks
of receipt of such a request.

Special Meetings shall require at least 7 days public notice, and the wording of the
motion calling the meeting should be set out on the agenda.

All meetings of the Community Council are open to members of the public. However
the Community Council shall retain the right to discuss items of business in private
where it considers it appropriate to do so e.g. internal Governance matters,
complaints, etc.

Public participation in the work of the Community Council

(@)

(b)

Proper provision is to be made for the accommodation of members of the public and
the opportunity should be afforded at each meeting to permit members of the public to
address the Community Council, under the guidance of the Chairperson.

Notices publicising meetings of the Community Council and/or its committees shall be

posted within the Community Council area for a minimum period of seven days before
the date of any such meeting e.g. public venues; notice boards; websites etc.

Information to South Ayrshire Council

(@)

South Ayrshire Council shall be sent, minutes of all meetings; the annual
chairperson’s report; the Independently Examined Statement of Accounts and any
other information, as may reasonably be required by South Ayrshire Council.

When Special Meetings of the Community Council are to be held, South Ayrshire

Council should be advised of the date, time, venue and subject(s) of debate at such
meetings 7 days in advance of the meeting date.

46



(c)

In relation to the Special Meeting at 16 (b) above: South Ayrshire Council may appoint
an officer to act as the principal point of contact for matters relating to the Community
Council if required.

17. Control of Finance

(@)

(e)

(f)

(h)

(i)

Each Community Council is to maintain proper financial records and present regular
financial reports at scheduled Community Council meetings. The Treasurer shall keep
proper accounts of the finances of the Community Council.

All monies provided by South Ayrshire Council and other sources or raised by
alternative means on behalf of the Community Council shall only be applied to further
the objectives and fulfil the responsibilities of the Community Council.

The monies provided by South Ayrshire Council in the annual Administration Allowance
shall be for Community Council administration and/or promotion purposes only, and
shall not be expended on any other purpose.

Monies raised from other sources for non-administration purposes may be used in
accordance with the donor’s terms so long as they do not conflict with the objectives of
the Community Council. In the absence of any such terms, monies used will be to
further the objectives and fulfil the responsibilities of the Community Council.

A minimum number of three authorised signatories should be appointed to authorise
financial transactions i.e. signing of cheques, on behalf of the voting members of the
Community Council.

Any two of the three authorised signatories, who need not be office-bearers of the
Community Council, may sign cheques on behalf of the Community Council; the
Treasurer should assume one of the three authorised signatory roles. Authorised
signatories may not be related by birth, marriage, civil contract or co-habitation

A statement of accounts for the last financial year, examined by a competent
independent examiner appointed by the Community Council, shall be submitted to the
April/May Annual General Meeting of the Community Council and shall be available for
inspection.

The independent examiner will not be a member of the Community Council. This
includes Ex-Officio and Specialist Co-optees.

The financial year of the Community Council shall be from 1 April in any year until 31
March in the succeeding year.

An independently examined statement of accounts as received and approved by the
Community Council should be submitted to South Ayrshire Council following the
Community Council’'s Annual General Meeting to be received no later than 30
September each year.
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18.

19.

20.

Assets

An inventory of all assets e.g. equipment and materials, shall be produced and maintained
by the Treasurer. Assets belonging to the Community Council shall be vested in the whole
membership of the Community Council.

Alterations to the Constitution

(@) Any proposal by the Community Council to amend this Constitution must be first
considered and minuted at a meeting of the Community Council, before
representation is made to South Ayrshire Council.

(b) Any proposed amendments may not conflict with the Scheme for Establishment of
Community Councils (2020) and the objectives contained within the Constitution.

(c) Any proposal to alter this Constitution must be delivered in writing to the Secretary of
the Community Council not less than twenty eight days prior to the date of the
meeting at which it is first to be considered and the terms of the proposed resolution
to alter the Constitution shall be stated on the notice calling the meeting which shall
be issued not less than fourteen days prior to the meeting. Should an individual
require assistance in providing a written proposal, the Community Council is obliged
to provide support to the individual to accomplish this. All proposed or actual
alterations will require to conform to the Scheme. If the resolution is supported by
two-thirds of the elected membership of the Community Council and is approved, in
writing, by South Ayrshire Council or its appointed officer, the alteration shall be
deemed to have been duly authorised from the date of the letter or such other date as
may be agreed.

(d) The authorised amendment to the Constitution shall be stated on the 7 day notice
calling the next meeting.

Suspension and Dissolution

(@)  Where for any reason it is deemed by South Ayrshire Council that a Community
Council is not conforming to the Scheme;-ther South Ayrshire Council, subject-to-the
terms-of Clause-15-8-of the-Seheme, can formally suspend the Community Council
by giving appropriate notice, in terms of Clause 15.1 to 15.7 of the Scheme

(b) Dlssolutlon may occur in terms of Clauses 15 10, 15 11 or 15.12 of the Scheme

voluntary ba3|s by resolutlon of the Communlty Council. Such a resolutlon by the
Community Council would require support by two thirds majority of the total voting
membership present (See Scheme Clauses 15.159).
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21.

Adoption of the Constitution

(a) Constitution adopted and signed on behalf of the Community Council on:

e Date .

e Chairperson (signature)
e Member (signature)

e Member (signature)

(b)  Confirmed on behalf of South Ayrshire Council (SAC) by:

e SAC Officer (signature)

e Print name

e Date .
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CODE OF CONDUCT FOR COMMUNITY COUNCILLORS

The Code of Conduct for Community Councillors is largely based on the Code of Conduct for
South Ayrshire Council councillors and relevant public bodies as provided for in:

e The Ethical Standards in Public Life etc. (Scotland) Act 2000

Community councillors, as elected representatives of their communities, have a responsibility to
make sure that they are familiar with, and that their actions comply with, the principles set out in
this Code of Conduct.

The Code of Conduct and its principles, shall apply to all Community Councillors and those agreed
and minuted as representing the Community Council. These principles are as follows:

Service to the Community (Public Service)

Selflessness

Integrity

Objectivity

Accountability and Stewardship

Openness

Honesty

Leadership

© O NSO a A L Ddhd R~

Respect
1. Service to the Community

As a Community Councillor you have a responsibility to act in the interests of the local community,
which you have been elected or nominated to represent.

You also have a responsibility to act in accordance with the remit of South Ayrshire Council’s
Scheme for Establishment of Community Councils (2020) (the ‘Scheme’), as set out by South
Ayrshire Council under the terms of the Local Government (Scotland) Act 1973.

You have a responsibility to establish and reflect, through the Community Council, the views of the
community as a whole, on any issue, irrespective of personal opinion.

You should ensure that you are, within reason, accessible to your local community and local
residents. You should not attend meetings or events in your capacity as a Community Councillor
under the influence of any substance which may impair your judgement or conduct.

Various mechanisms to enable the general community to express their views, i.e. suggestion
boxes, community surveys, opinion polls should be made available where appropriate.
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2. Selflessness

You have a responsibility to take decisions solely in terms of the interests of the community that
you represent.

You must not use your position as a Community Councillor to gain financial, material, political or
other personal benefit for yourself, family or friends.

3. Integrity

You must not place yourself under any financial or other obligation to any individual or
organisation that might reasonably be thought to influence you in your representation of your
community.

If you have any such private and/or personal interest in a matter to be considered by the
Community Council, you have a responsibility to declare this and if deemed necessary by other
members, withdraw from discussions and the decision making process with regard to that matter.

You should not accept gifts or hospitality that may be seen to influence or be intended to influence
your opinion or judgement. The offer and/or receipt of any gifts, regardless of form, should always
be reported to and noted by the Secretary and Treasurer of the Community Council.

4. Objectivity

In all your decisions and opinions as a Community Councillor, you must endeavour to represent
the overall views of your community, by taking account of information which is provided to you or
is publicly available; assessing its merit and gathering information as appropriate; whilst laying
aside personal opinions or preferences.

You may be appointed or nominated by your Community Council to serve as a member of another
representative body. You should ensure that this Code of Conduct is observed when carrying out
the duties of the other body.

You are free to have political and/or religious affiliations; however you must ensure that you
represent the interests of your community and Community Council and not the interests of a
particular political party or other group.

5. Accountability and Stewardship

You are accountable for the decisions and actions that you take on behalf of your community
through the Community Council. You must ensure that the Community Council uses its resources

prudently and in accordance with the law.

Community Councillors will individually and collectively ensure that the business of the Community
Council is conducted according to South Ayrshire Council’s Scheme.
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Community Councillors will individually and collectively ensure that annual accounts are produced
showing the financial undertakings of the Community Council as set out in South Ayrshire
Council’s Scheme.

Community Councillors must also ensure that all resources are used efficiently, effectively and
fairly and are used strictly for the purposes of Community Council business and for no other
purpose.

Draft minutes of meetings recording all actions and decisions made should be produced and
circulated to all members of the Community Council as soon as possible after each meeting and
no later than seven days prior to the next meeting.

6. Openness

You have a responsibility to be open about your decisions, actions and representations, giving
reasons for these where appropriate. You should be able to justify your decisions and be
confident that you have not been unduly influenced by the views and/or opinions of others.

If you have dealings with the media, members of the public, or others not directly involved in your
Community Council, you should ensure that an explicit distinction is made between the expression
of your personal views and opinions from any views or statement made about or on behalf of the
Community Council.

7. Honesty

You have a responsibility to act honestly. You also have an obligation to work within the law at all
times. You must declare any private interest relating to your Community Council duties and take
steps to resolve any conflicts arising in a way that protects the interest of the community and the

Community Council.

8. Leadership

You have a responsibility to promote and support the principles of this Code of Conduct by
leadership and example, to maintain and strengthen the community’s trust and confidence in the
integrity of the Community Council and its members in representing the views and needs of the
local area. You must also promote social inclusion and challenge discrimination in any form.

You should act to assist the Community Council, as far as possible, in the interest of the whole
community that it serves. Where groups’ concerns are in conflict with those of other groups or
other areas you should help to ensure that the Community Council is aware of them.

9. Respect

You must respect fellow members of your Community Council and those that you represent,
treating them with courtesy, respect and in a non-discriminatory manner at all times. This should
extend to any person, regardless of their position, you have dealings with in your capacity as a
Community Councillor.

Recognition should be given to the contribution of everyone participating in the work of the
Community Council. You must comply with Equal Opportunities legislation and ensure that
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equality of opportunity be given to every participant to have their knowledge, opinion, skill and
experience taken into account.

You should ensure that confidential material, including details about individuals, is treated as such

and that it is handled with dignity and discretion and is not used for personal, malicious or corrupt
purposes.
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Meetings

(a) All meetings of Community Councils are open to members of the public subject to
Clause 9.2 of the Scheme.
(b) The frequency of meetings will be determined by each Community Council, subject

to a minimum of one Annual General Meeting (AGM) and 6 ordinary meetings being
held each year. (no more than 2 ordinary meetings in any one year can be held

virtually)

(c) Annual General Meetings (AGMs) are held each year in April/May.

(d) Ordinary meetings of the Community Council should ideally be held on the same day
in each of the months where a meeting is scheduled e.g. first Monday; third
Wednesday etc.

(e) The notice of ordinary and Annual General Meetings of the Community Council,

featuring the date, time and venue, shall be provided to each Community Council
member and South Ayrshire Council by the Secretary of the Community Council, at
least 7 days before the date of the meeting.

(f) Special Meetings may be called at any time under Clause 9.10 of the Scheme for
Establishment of Community Councils (2020).
(9) South Ayrshire Council has the discretion to call a meeting of the Community

Council (See Constitution Clause 14 (f).

Minutes

Minutes of the proceedings of a meeting of the Community Council shall be drawn up
timeously and be distributed in accordance with Clause 9.7 of the Scheme for Establishment
of Community Councils (2020) and be submitted for approval to the next meeting of the
Community Council.

Order of Business

(i) Ordinary Meeting
Order of business at Ordinary meetings of the Community Council should include: -

I. Recording of membership present and apologies received.
ii. The minutes of the last meeting are submitted for approval.
iii. Any matters arising are addressed.

iv. Correspondence.

V. Reports e.g. Treasurer; Elected Members; Police; Weekly Planning List; Licensing;
Locality Partnerships, Link Officer Report etc.

Vi. Consideration of other agreed items of business; as directed by the Chairperson.

Vii. Any other competent business.

viii.  Questions from the floor.

iX. Chairperson to declare date of next meeting and close meeting.

(Police report can be taken at the top of the meeting to allow early dismissal)
(ii) Annual General Meeting

It will not be uncommon that the Community Council has arranged for an Ordinary meeting of
the Community Council to begin at the close of the Annual General Meeting (AGM), to

56



enable any outstanding reporting on business matters to be heard; and for Community
Council members and members of the public to have an opportunity to bring matters to the
attention of the Community Council, possibly for inclusion on a future agenda.

The AGM minutes should be presented to the next ordinary meeting of the Community
Council following the AGM for the purposes of establishing accuracy and noting their
availability to the public. Although they remain in draft form until approved at the following
year's AGM.

The order of business at Annual General Meetings (AGM) of the Community Council shall be
as follows:

I. Record membership attendance and apologies received,;

ii.  Approve the presented minutes of the last Annual General Meeting (AGM);

iii. Approve Chairperson’s annual report (written or minuted at the AGM);

iv. Approve Treasurer’s submission of Independently Examined Statement of Accounts;

v. *Note implementation/continuation of the Scheme for Establishment of Community
Councils;

vi. Current office bearers step down;

vii. Election of office bearers;

viii. *Confirm that the Constitution is signed and dated by the Chairperson and 2 other
members of the Community Council;

ix. Note appointment of Community Councillors to Outside Bodies e.g. Locality Planning
Group;

X.  Note the appointment of an Independent Examiner of accounts for the next year;

xi.  Note the appointment of Specialist Co-optee Members;

xii. Review the Inventory and Additional Resources (See Constitution Clause 18);

xiii. Chairperson to declare that a date in April/May of following year will host the next
AGM;

xiv. Chairperson closes meeting.

(*not all of the above items may be necessary agenda items)

(iii) Special Meeting

The order of business at Special Meetings of the Community Council shall be as follows: -
I. Recording of membership present and apologies received.

i. The nature of the calling notice for the Special Meeting.

iii. The business for debate, as described in the calling notice for the Special Meeting.
iv. Chairperson to close meeting.

Order of Debate

(a) In instances of the Chairperson’s absence, the meeting should proceed through the
Vice-Chairperson or other interim Chairperson as agreed by the members present.

(b) The Chairperson shall decide the order of all questions, relevancy and competency

arising at meetings of the Community Council and their ruling shall be final and shall
not be open to discussion.

(c) The Chairperson shall also determine the order, relevancy and competency of all
questions from the public in attendance at meetings of the Community Council.
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7.

Voting

The Chairperson in determining the order, relevance and competency of business
and questions shall have particular regard to the importance of the issue to the
community and ensure that the discussion and proceedings are conducted in such a
manner that decisions are reached in a democratic manner.

The Chairperson shall have the power, in the event of disorder arising at any
meeting, to adjourn the Community Council meeting to the next scheduled meeting
or another fixed time and/or date.

Every motion or amendment shall be proposed and seconded.

After a proposer of a motion has been called on by the Chairperson to reply, no other
members shall speak to the motion or amendment.

A motion or amendment once made and seconded shall not be withdrawn without
the consent of the proposer and seconder thereof.

A motion or amendment which is contrary to a previous decision of the Community
Council shall not be competent within 6 months of that decision; unless an error or
new information becomes available which requires further consideration. Any
subsequent decision taken by the Community Council, which is contrary to a
previous decision, can be implemented with agreement in writing from South
Ayrshire Council.

Voting shall be taken by a show of hands of those present and eligible to vote i.e. the
elected membership of the Community Council.

An exception can be taken to a show of hands at Community Council meetings; in
that voting may be held by confidential ballot e.g. the election of office bearers at the
Annual General Meeting (AGM).

The Chairperson of a meeting of the Community Council shall have a casting vote as
well as a deliberative vote.

In instances of the Chairperson’s absence their casting vote is transferred to the
Vice-Chairperson or other interim Chairperson, as previously agreed by the
members present.

Alteration to Standing Orders

(@)

(b)

A proposal to alter or add to these Standing Orders may be proposed to South
Ayrshire Council at any time by the Community Council, provided that notice of a
motion to that effect is given at the meeting of the Community Council previous to
that at which the motion is discussed.

South Ayrshire Council shall have final discretion on any proposed change to these
Standing Orders.

Sub-Groups

The Community Council may appoint sub-groups as it may from time to time decide and shall
determine their composition, terms of reference, duration, duties and powers.

Suspension of Standing Orders

(@)

These Standing Orders shall not be suspended except at a meeting at which two-
thirds of the stated constituted membership number of Community Council members
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(b)

are present and then only if the proposer states the object of their motion and if two-
thirds of the Community Council members present consent to such suspension.

South Ayrshire Council shall have final discretion on any proposed suspension of
these Standing Orders.
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APPENDIX 5

south

AYRSHIRE

COUNCIL

Comhairle Siorrachd Air a Deas
Making a Difference Every Day @998 89

South Ayrshire Council

Annual Self-Assessment
(RAG Analysis)

for Community Councils

CONSIDERED GOVERNANCE STATUS

e RED - 1 or more CORE ADMINISTRATION items remain outstanding.

e AMBER- All (6) CORE ADMINISTRATION items met; and
Any 1 GOOD PRACTICE item being met.

e GREEN - All (6) CORE ADMINISTRATION items met; and
evidence of 6 GOOD PRACTICE items being met; which
must include the Annual Self-Assessment (RAG Analysis).

o RAG Analysis should be completed by-last-day-of September each year. AMBER status is
satisfactory; GREEN status Community Councils will be held up as MODELS of GOOD
PRACTICE.
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Name of Community Council
Year of Self Assessment
Date of meeting which discussed self assessment

Considered RAG Status

Completed by (name - block Capital)

(signature)
(position)

(date self assessment completed)

SAC can complete

SAC can complete

CC to complete

Green O
Amber o

Red o

CC to complete

CORE MONITORING QUESTION YES | NO COMMENTS / EVIDENCE /
ADMINISTRATION CONCERNS
1. Constitution Is there a signed Constitution held on SAC can complete

file and by South Ayrshire Council?

2. Minutes Are all Community Council minutes from
the last 2 years held on file by South
Ayrshire Council?

SAC can complete

3. Annual General | Has an AGM been held in April/May of
Meeting the most recent year?

SAC can complete

4. Finances Have the most recently approved
accounts been submitted to South
Ayrshire Council?

SAC can complete

5. Treasurer Are regular financial reports presented
Reports at scheduled meetings?

SAC can complete

6. Chairperson’s Is a Chairperson’s Report available from
Report the most recent AGM?

SAC can complete
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GOOD PRACTICE

MONITORING QUESTION

YES

NO

COMMENTS / EVIDENCE /
CONCERNS

4+—Annual-Self-
Assessment

(RAG
Analysis)

Has-the-mostrecent self-assessment
been submitted by the last day of
September

1 Locality Planning
Group Reports
(LPG)

Do LPG’s representative’s reports
appear as regular/rolling agenda items?

CC to answer

2. Elected
Members’
Reports

Do Elected Members’ reports appear as
regular/rolling agenda items?

CC to answer

3. Police Reports

Do Police reports available for each
appear-as regular/rolling agenda items?

SAC to answer (as per minutes)

4. Planning

Is Planning included or acknowledged
as a regular/rolling agenda item?

SAC to answer (as per minutes)

5. Licensing

Is Licensing included or acknowledged
as a regular/rolling agenda item?

SAC will populate for those that
have one.

6. Email Does the community council have a SAC will populate for those that
generic email? have one.
7. Website Does the community council have a SAC will populate for those that
website? have one
8. Facebook Does the community council have any
social media pages a Facebook-group; CC to answer
oreguivalent?
Twitter-Accountor-egquivalent? CC to answer
oesiniao S Is there uptake of any training
Development information sessions offered?
Opportunities CC to answer
9. Information
Sessions
10. Wider Does the community council liaise with
Participation other community groups? CC to answer

11. Consultations

Have any consultations been conducted
within the previous 12 months?

CC to answer

12. Local Vision

does the community council have a
Local Vision or Mission Statement?

SAC will populate once we have
the details from each CC

FOR OFFICIAL USE: Perform

Communities confirmation of RAG status:

Green O

Red

Amber O

) Thriving
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Relevant Officer:

Date:
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APPENDIX 6

south

AYRSHIRE

COUNCIL

Comhairle Siorrachd Air a Deas
Making a Difference Every Day @@ 99089

South Ayrshire Council

General Public:
Complaints Procedure

for Community Councils

This Appendix is for Information purposes only and does not form part of the core Governance

Arrangements for South Ayrshire Community Councils
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GENERAL PUBLIC COMPLAINTS PROCEDURE FOR COMMUNITY COUNCILS

NOTE: The importance of transparency of process whilst retaining the appropriate level
of confidentiality must be noted and practiced by all Community Council members
upon receipt of any complaint e.g. a complaint against the collective membership of a
Community Council may be considered appropriate to share with all members simultaneously,
whereas a complaint against an individual member may be shared with that member only in
the first instance, to provide them with time to reflect on the content of the complaint and to
prepare an appropriate response, before the complaint is shared with the collective
membership for discussion (See Clauses 9.1 & 9.2 of this Complaints Procedure).

In any event, Community Councils may consider whether it would be appropriate to invoke
Constitution Clause 14k when in receipt of a complaint and undertaking an appropriate
procedure.

CONTENTS

Quick guide to the General Public Complaints Procedure for Community Councils
1. Introduction

2. What is a complaint?

3. Who can complain?

4. What can | complain about?

5. What can’t | complain about?

6. How do | complain?

7. What do | tell the Community Council when complaining?

8. How long do | have to make a complaint?

9. What happens when | have complained?

10.What happens if I'm still unhappy?
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Quick guide to the General Public Complaints Procedure for Community Councils
Complaints Procedure

e You can complain in writing or in person to the Secretary of the Community Council or any of
its Office Bearers.

e There is a two stage Complaints Procedure — Resolution and Investigation Stages.
Community Councils should always try to deal with your complaint as quickly as possible, but
if it is clear that the matter will require a detailed investigation you will be notified on

progress.

Stage 1 — Resolution

e Community Councils should always try to resolve your complaint as soon as possible (within
four weeks of their meeting schedule).
e [f you are unhappy with a resolution response, you can request in writing that the

Community Council considers your complaint as a Stage 2 Investigation.

Stage 2 - Investigation

e A specially appointed trained Panel of Community Councillors may consider investigating
your complaint at this stage if you are unhappy with the stage 1 response. Certain types of
complaints which are complex or require detailed investigation may progress straight to
Stage 2.

e The Panel will acknowledge your request for investigation of your complaint within four
weeks of it being established. It will give you its decision within 30 working days, unless

particular circumstances do not make this possible.

Further Advice

If, after receiving the specially appointed Panel’s response following the Stage 2 Investigation, you
are still unhappy with the decision or the way your complaint has been handled; you can ask

Performance, Policy and Community Planning, People Directorate for advice.
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The General Public Complaints Procedure for Community Councils

1

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.1

3.1

Introduction

Community Councils should aim to represent all people in the area without
prejudice: they are non-party political and non-sectarian. They must call for
nominations publicly and hold elections when becoming established and/or
filling vacancies.

Any person resident in the Community Council boundary area, aged 16 years
or over, and included on the Electoral Register can be nominated to join their
local Community Council (Alternative Measures for identification and residency
status of candidates may be undertaken in certain circumstances).

Community Councils are regularly consulted by the local authority and public
bodies on a wide range of issues which affect their area, such as planning
and licensing.

All Community Council meetings are open to the public. See more at:
https://www.south-ayrshire.gov.uk/community-councils/

Community Councils should adhere to the Code of Conduct included in the
Scheme for Establishment of Community Councils (2020). However, from time
to time, complaints may be made by the general public about Community
Councils and/or individually against Community Councillors.

If you are dissatisfied or have concerns about the standard of service, actions
or lack of action provided by your Community Council or one or more of its
members, these can be reported through the General Public Complaints
Procedure for Community Councils.

Please note that South Ayrshire Council has a separate Complaints Policy to
record and manage complaints by members of the public against South
Ayrshire Council and Council Officers, and this should not be confused with
the General Public Complaints Procedure for Community Councils.

What is a Complaint?

A complaint against a Community Council is an expression of dissatisfaction
or concern by members of the public. This may be about the conduct;
standard of service; actions or lack of action by a Community Council and/or
its members.

Who can complain?

Any member of the public who may be affected by a Community Council can
make a complaint. Sometimes you may be unable or reluctant to make a

complaint on your own. Complaints may be brought by third parties as long
as evidence of personal consent from the complainant can be provided upon
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3.2

3.3

3.4

4.1

4.2

5.1

request. Anonymous complaints will generally not be accepted, although
legal guidance may be sought depending on the nature of allegations made.

If you are under 16 and wish to complain, you may wish to contact South
Ayrshire Council in the first instance or if you would prefer; you can ask a
trusted adult such as a parent; older brother or sister, or a guardian to contact
us on your behalf.

If you believe yourself to be a vulnerable adult, you may likewise wish to
contact South Ayrshire Council directly or if you would prefer, you can ask
someone you trust to contact us on your behalf.

An Officer of the South Ayrshire Council can be provided to offer guidance on
how you may wish to make your complaint if you would prefer.

What can | complain about?

You can complain about things such as:

¢ Neglect by or contrary attitude of a Community Councillor when
dealing with a Community Council issue which affects the local
community;

¢ Breaches to the Scheme for Establishment of Community Councils (2020)
by Community Councils and/or their members;

e Financial irregularities and fraud of public funds held by the Community
Council;

e Breaches of confidentiality, including data breaches;

e Misusing social media, email or letters for the purpose of personal,
political and/or financial gain;

¢ Bringing the Community Council into disrepute e.g. misrepresenting the
views and interests of the local community.

This list is not exhaustive and complaints may involve more than one thing.

What can’t | complain about?

There are some things that Community Councils can’t deal with. These
include:

e Any decisions South Ayrshire Council has made;

¢ A request for compensation on a decision the Community Council has
made.
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6.1

6.2

6.3

6.4

71

7.2

How do | complain?

All complaints relating to Community Councils and/or individual Community
Councillors should be directed for the attention of the appropriate office
bearer/s or member/s of the relevant Community Council in the first instance.

All complaints should be made formally in writing (either by surface mail or
email), making clear:

i. the nature of the complaint;
ii. the grounds which support it; and
iii. including evidence which substantiates the grounds.

However, it may be appropriate for complaints to be resolved if they are made
quickly and directly to the Community Council concerned. You may consider
speaking to a member of the Community Council so they can try to resolve
any problems on the spot.

If your complaint is about more than one issue or you feel that it is not
appropriate for the Community Council to deal with the complaint, you can
contact the Community Council Officer at South Ayrshire Council, who can
provide advice and guidance, and who may forward your complaint to the
relevant Community Council on your behalf.

What do | tell the Community Council when complaining?

It may be considered easier for complaints to be resolved more quickly if they
are not anonymous, although it is acknowledged that in some cases e.g. fear
of reprisals, individuals may not wish to provide and/or share their personal
details. Therefore the provision of such details to Community Councils should
be considered optional.

However, South Ayrshire Council reserve the right to request personal contact
details if contacted to deal with a complaint to enable a transparent dialogue —
any personal contact details provided to South Ayrshire Council when a
complaint is received will not be shared with any Community Councils and/or
third parties.

¢ Your Name and Address/Telephone Number (and email if available);

¢ As much detail about the complaint as possible i.e. making clear the nature
of the complaint and the grounds which support it, including any available
evidence;

e Any circumstances leading up to, or surrounding what has gone wrong;

¢ How you want the Community Council to address and/or resolve the
matter.
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8.1

8.2

8.3

8.4

9.1

9.2

9.3

9.4

9.4.1

How long do | have to make a complaint?

You should make your complaint within a reasonable period of time e.g. within
four weeks of the event you want to complain about.

You may wish to consider the meeting cycle of the Community Council to
ensure the complaint is included as correspondence at the earliest opportunity,
i.e. check recess periods for the Community Council, especially during the
summer and during December and January.

It is anticipated that most complaints would be submitted
immediately or within a matter of days from the date of the incident.

In particular circumstances, a complaint may be accepted by the Community
Council or South Ayrshire Council after the suggested period of time. If you
feel that the suggested period of time should not apply to your complaint, then
this should be included in the formal written complaint.

What happens when | have complained?

All Community Councils should keep a clear audit trail of any complaints
received to ensure transparency of process whilst retaining the appropriate
level of confidentiality e.g. a complaint against the collective membership of a
Community Council may be considered appropriate to share with all members
simultaneously, whereas a complaint against an individual member may be
shared with that member only in the first instance, to provide them with time to
reflect on the content of the complaint and to prepare an appropriate response,
before the complaint is shared with the collective membership for discussion.

In both examples provided in Clause 9.1 above, the Community Council can
invoke Scheme Clause 9.10 vi- viii and Constitution Clause 14 (k) which
enable a Community Council to hold a meeting, or parts of a meeting, in
private where it considers it appropriate to do so e.g. to discuss complaints
and/or Governance matters.

The Complaints Procedure for Community Councils should provide two
opportunities to resolve complaints:

e Stage 1 — Resolution
e Stage 2 — Investigation

Stage 1 — Resolution

Most complaints may be able to be resolved quickly by the Community
Council without it proceeding to a Stage 1. This could mean providing a
written apology and explanation if something has clearly gone wrong i.e. in
instances where the grounds and evidence, which substantiates the
grounds, are not disputed by the recipient of the complaint. In such
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9.4.2

943

944

9.5

9.5.1

9.56.2

9.56.3

9.54

circumstances, appropriate steps should be taken to prevent such a
problem re-occurring.

In the event that a complaint can’t be resolved quickly, a Community
Council should give its response to a Stage 1 complaint within two weeks or
less of the date of the meeting at which it was discussed, unless there are
particular circumstances which may not make this possible. If the latter arises,
then the Community Council should notify the complainant that their complaint
remains subject to ongoing consideration.

If the Community Council can’t resolve a complaint at Stage 1, it should be
automatically moved to Stage 2 Investigation; by the Community Council
reaching a consensus or at least a decision by simple majority. If this is the
decision of the Community Council, it should write to you within two weeks or
less of the date of the meeting which acknowledged and discussed a complaint
to advise the complainant that further investigation of the complaint may be
required.

In circumstances where a Community Council moves a complaint from Stage 1
Resolution to Stage 2 Investigation then the Community Council will inform
South Ayrshire Council within two weeks of the date of the meeting which
made the decision. South Ayrshire Council will be provided with all details of
the complaint, and may take any action deemed to be appropriate e.g. seek
appropriate opinion, guidance or advice.

Stage 2 - Investigation
Stage two deals with two types of complaint:

e Those that have not been resolved at Stage 1 Resolution; and
e Those that are complex and require detailed investigation from the outset.

Stage 2 Investigations may go to a Panel of Community Councillors similar to
that outlined in Clauses 16:11 to 16:12 of the Scheme i.e. a specially
appointed trained Panel of 3 Office Bearers from Community Councils from
Sectors separate to, but bordering, that sector containing the Community
Council / Community Councillors subject to a complaint. Scheme Clauses
16.11 and 16.12 also outline the steps for appeal by the recipient of a
complaint.

A Community Council may consider offering and/or accepting a request for a
leave of absence for a member (as recipient of the complaint) at this point until
a full investigation has taken place (See Scheme Clause 16.6).

Alternatively, South Ayrshire Council may consider suspending a Community
Council should a complaint be against the collective membership, and if the
grounds and submitted evidence can’t be proven beyond reasonable doubt as
being unsubstantiated at this point in the process, (suspension of a Community
Council will be in accordance with Scheme Clause 15).
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9.5.5 It should be clearly understood that a leave of absence or suspension is not an

acceptance of the grounds and submitted evidence being upheld; it is an
opportunity for all parties to gather materials regarding the circumstances of a
complaint in an impartial and fair manner.

9.5.6 When conducting a Stage 2 Investigation, the specially appointed trained

Panel, with appropriate support from South Ayrshire Council, will:

e Send an acknowledgement to all parties of the request for further
investigation of the complaint within two weeks of it being set up;

e Where appropriate, discuss a complaint with the complainant to
understand their dissatisfaction and what outcome they are looking for;

¢ Give the complainant, and all other relevant parties, a full response to the
complaint within 30 working days or sooner, from the date of the Panel
meeting which arrives at a conclusion, unless there are particular
circumstances which may not make this possible. If the latter arises then the
Community Council should notify the complainant that their complaint
remains subject to ongoing consideration.

10.1

South Ayrshire Council will not normally look at events that happened, or that
a potential complainant becomes aware of, from more than a year ago, unless
there are exceptional circumstances which may make it necessary (although
this will be at the sole discretion of South Ayrshire Council).
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Appendix 2

Dunure Community Council 16™ January 2024 Kennedy Hall
Present

Greg Paterson Chair GP
Tracy Craig Secretary TC
Angus Craig Vice-Chair AC
Mhairi Eaglesham Member ME
Janey McCreath Member M
Calum McCutcheon Member CM
Patrick Hill Member PH
Irene Collier Co-optee member IC
Milissa McCulloch SAC MM
Hobson Rankin Member of the community HR
Fiona Sinclair Member of the community FS
Robert Mackie Member of the Public (Website designer)
Apologies

Alison Hood

Adoption of previous minutes
Proposed Janey McCreath, seconded Angus Craig

Matters arising

Railway Bridge (By Fisherton Avenue)— With the vegetation having been cut
back, it has exposed a gap which someone could fall through. Greg has sent
pictures to lan. This is still ongoing. GP will chase

Local Biodiversity Plan — Dunure Community Council support this proposal.

“This is being driven by Symington Community Council who are leading a project called
Pollinator Friendly, which has instigated a wildflower verge and aims to get gardeners
gardening with pollinators. Community Councils need to be a key part of the human
networks that aim to restore some of nature’s networks and hold our local authority to
acoount if we think their plan is inadequate.”

JM mentioned that The Hall & Parks committee are hoping to replant the butterfly
garden in the park.



Station Road Leaves — The Chair wishes to thank South Ayrshire Council for
putting the leaf clearing in their maintenance program and staying on top of the
problem.

Parking — GP to chase having the new signage put up.

Dunure Website

Robert has asked the DCC to help with the sourcing of suitable photographs and
material to begin building the website. GP has asked Robert to provide a draft
structure for the DCC to work from. GP going to contact some known
photographers in the village to see if they would be happy to contribute some
photographs, it was also suggested that an appeal could be put out to the wider
community through FB to collect a library of images relevant to the village.

Planning
None

Licensing
None

Treasurer Report
Balance brought forward from previous statement 04/12/23 £2,664.65

Expenditure

Wreath £ 2899
Youth Club Donation £ 100.00
Fisherton Church Donation £ 50.00
Craft Club Donation £ 50.00
Fisherton School £ 50.00
Closing Balance £2,385.66

Irene wished to point out that we still have £1009 to be spent. This came from
NCCBC and was to be put towards the harbour webcam. The Harbour
Committee decided they would prefer not to have one. The DCC are going to
ask NCCBC if the money could now go towards our new website.

Police Report
None

Councillors Report
None




A.0.C.B

HR asked about creating either a sculpture depicting the fishing families of the
village. It was mentioned that NCCBC are hoping to create a local Art Trail
with a sculpture in each village in the North Carrick area. It may be an idea to
look at this funding to create something to celebrate the local fishing
community.

FS wished to point out all the other historical facts regarding the village, from
Walter Kennedy to the famed Agates found in the area. GP explained that
should we be successful with the bid for the Heritage Centre, then this could all
be documented and displayed there.

HR asked about the Kennedy Hall and what the plans were for the future. It
was pointed out that should the Heritage Lottery bid fail then the Kennedy Hall
would be retained. Should it be successful then it would revert back to the
council, and it would be up to them what happens next. HR expressed concern
that it would just become more holiday homes.

IC questioned if there was more that could be done to address the dog poo issue
in the village. It was pointed out that the DCC has brought this up before with
SAC, who sent out a dog warden. GP going to speak to the council again.

MM asked the DCC to vote on whether they wished to support the motion for
Dunure Community Council to become Dunure and Fisherton Community
Council. The committee voted unanimously to support the change. This has
now been minuted.

John Donaldson has asked to step down from being a Co-optee on the
Community Council. The Chair wishes to thank him for his support.

Date of next meeting. Tuesday 20" February 7.30pm.



Appendix 3 — Specific Changes

Changes to the document are highlighted in red and underlined. Suggested wording
that should be removed have a strikethrough and also highlighted in red.

Page 2
The Scheme of Establishment 2020

The following is an update of The Scheme for Establishment of Community Councils
as approved for implementation by the Leadership Panel of South Ayrshire Council
on Tuesday 15" September 2020, providing administrative amendments and to take
into account various administrative changes since that date, in the titles of Council
Panels, departments and roles

Service Lead — Thriving Communities

People Directorate change to Communities and Transformation
South Ayrshire Council

County Buildings

Wellington Square

Ayr

KA7 1DR

0300 123 0900

Page 12

3.6 The Returning Officer for Community Council elections shall be the Service Lead
— Thriving Communities, Peoeple Birectorate Communities and Transformation, South
Ayrshire Council. They may appoint Deputes to discharge all or any of their duties.

Page 15

4.7  Any individual who is elected to serve on South Ayrshire Council; the Scottish,
Westminster, European-or Scottish Youth Parliaments; shall be ineligible to stand
for election to a Community Council or remain an elected Community Councillor

Page 17

4.23 Any individual who is elected to serve on South Ayrshire Council; the Scottish,
Westminster, Eurepean or Scottish Youth Parliaments; shall be ineligible to stand for
election to a Community Council or remain an elected Community Councillor

5.1 Full Community Council membership elections shall be held every four years
with the election process taking place during January to March. South
Ayrshire Council shall conduct and administer Community Council elections
including Full, Inaugural and By-Elections (by-elections take place on years
two, three and four).



Page 18

6.2

6.5

6.6

Community Councillors elected during ‘Full’ elections are eligible to hold their
position for the 4 year period until the next ‘Full’ election; as se long as they
continue to conform to the requirements of this Scheme. Community
Councillors elected during a by-election year (years 2, 3 & 4 in the cycle) shall
hold their position for 3, 2 & 1 year respectively

Notwithstanding paragraph 6.4 above, they shall qualify to stand for election
to another Community Council, subject to eligibility, when it next holds its
‘Full/By’ election.

An individual can act in only one capacity,on a Community Council, as a
Community Councillor; a Co-opted member; an Ex-Officio member or a
Specialist Co-optee. Members resign one membership upon taking up
another.
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9.9

In addition to ordinary meetings of the Community Council; an Annual General
Meeting (AGM) shall be held in April/May of each year to:

i. Record membership attendance and apologies received;

ii. Approve the presented minutes of the last Annual General Meeting
(AGM);

iii. Approve Chairperson’s annual report (written or minuted at the AGM);

iv. Approve Treasurer’s submission of Independently Examined Statement
of Accounts;

V. *Note implementation/continuation of the Scheme for Establishment of
Community Councils;

Vi. Note current office bearers step down;

Vii. Note election of office bearers;
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9.10 Viii In receipt of a request for a private meeting outwith the-ef scheduled
meetings, from South Ayrshire Council.
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11.13 Community Councillors should be deemed ineligible to receive payment for

any activities or work initiated by, relating to, or which benefits their
Community Council. The only payments

(with the exception of Honorariums relating to minute taking and secretarial
duties) which Community Councillors should be eligible to receive from their
Community Council are travel and reasonable out of pocket expenses which
have previously been agreed by the collective membership. However, it is
acknowledged that Community Councillors, operating as individual citizens,
may receive imbursement for particular skills, knowledge or experience which
may benefit other Community Councils.

(See Guidance for Community Council document Appendix 1)
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12.8

South Ayrshire Council will endeavour to provide further assistance through,
Training (as identified by South Ayrshire Council and Community Councils),
Link Officer Support, Conferences and online information facilities. Further
information on this support together with an outline of the revised role of the
Link Officer can be found in the Community Council guidance document. (See
Guidance for Community Council document Appendix 12)
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Planning & Licensing:

13.3

Alongside the above South Ayrshire Council have a statutory duty to consult
on Licensing and Planning and any others introduced through legislation from
time to time.
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15.2

15.3

An initial decision on suspension can be appealed in writing to the Head-of
Legal, HR-and Regulatery- Services Chief Governance Officer of South
Ayrshire Council within 14 days of the decision being notified to the
Community Council (the initial notification and any appeal should be in writing,
in the form of a dated formal email and/or letter).

Any decision taken on an appeal by the Head of Legal, HR and Regulatory
Services Chief Governance Officer should be made available within 28 days
of the dated receipt of said appeal. An appeal which is upheld can conclude
with the Community Council’s previous status being re-instated.




15.5 Following a steering committee and/or appropriate structure satisfying a
relevant officer from South Ayrshire Council the Service Lead — Thriving
Communities that the Community Council will in the future be able to conform
to the Scheme, then re-instatement to full status may be granted by written

notice from the Head-efLegal HR-and Regulatery-Servicesto-the
Counci-Chief Governance Officer to the Council.

15.6 In the event that a steering committee and/or appropriate structure is unable
to, and/or is unlikely to be able to conform with the Scheme within a period of
three months from the date of an initial suspension, then the Service Lead —
Thriving Communities may request that the Head-ef Legal, HR-and Regulatory
Services Chief Governance Officer may wish to consider recommending to
the Cabinet of South Ayrshire Council Public Process-Panel to formally
dissolve the Community Council.

15.7 However Although, if a steering committee and/or appropriate structure is
demonstrating sufficient progress towards conforming with the Scheme, to the
satisfaction of relevant officers-frem; then at the discretion of South Ayrshire

Council, the period of suspension may be extended by an additional 3
months.

15.8 Note: Representations and/or decisions in reference to dissolution of a
Community Council should be considered as a last resort and ideally to be
avoided. All efforts should be taken in accordance with the Scheme to ensure
that all Community Council members are included in exploring options which
may avoid a Community Council being dissolved.

15.9 Dissolution of a Community Council (except for voluntary dissolution as
detailed below) can take place in the following circumstances detailed in
clauses 15.10, 15.11 and 15.12.

15.10.1 Following a suspension made in terms of Scheme clause 15.1 above, and
where after a reasonable time (See Scheme clause 15.6) a Community Council
remains unable to conform with the Scheme a recommendation may be made to the
Cabinet of South Ayrshire Council to dissolve the Community Council may-be-made-




15.10.2 Prior to such a recommendation being made to the Cabinet of South
Ayrshire Council Audit- & Gevernance-Panel the Community Council will be
advised in writing, and given 14 days from the date of the notification to make
written representation to the Chief Executive of South Ayrshire Council, as to
why such a recommendation should not be made.

15.10.3 Where no such representation is received within 14 days, or where having
considered such representation, the Chief Executive confirms said
recommendation, a report recommending dissolution of the Community
Council shall be submitted to the Cabinet of South Ayrshire-Audit-&
e
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15.10.4 The Cabinet of South Ayrshire Council Audit- & GovernancePanel shall
consider the above report and may decide to dissolve the Community Council.
In the event of such a decision the Community Council will be deemed to have
been dissolved with immediate effect.

15.10.5 The dissolution will be intimated by South Ayrshire Council, by giving
appropriate public notice including on the South Ayrshire Council Community Council
web page.

15.11_Akernatively, w\WWhere South Ayrshire Council has reasonable grounds to
believe that a Community Council has been ‘abandoned’, and is no longer
functioning, then the Service Lead — Thriving Communities will notify the
Deputy Chief Executive- & Director-People Director of Communities and
Transformation who in turn may advise (depending on the individual
circumstances) report this to the Cabinet of South Ayrshire Council Audit-&
Geovernance-Panel and intimate this by appropriate notice.

15.12 Furthermore,and-w\Where for any reason, the number of Community Council
members falls below the minimum number of members for a Community
Council to remain established i.e. less than 50% of the constituted
membership. South Ayrshire Council Service Lead — Thriving Communities
can suspend the Constitution of the Community Council and may recommend
to the Head-of Legal, HR-and Regulatory-Services,Chief Governance Officer
the subsequent dissolution of the Community Council . Such a
recommendation should be following all reasonable efforts by South Ayrshire
Council not leading in the opinion of the Council, to a satisfactory and
sustainable increase of membership.




15.13 In the event of the dissolution of a Community Council, all of its assets shall
transfer to South Ayrshire Council, which shall hold these in-trust for a period
of one year to ascertain whether in-the-eventthat a future Community Council
becomes established in that area. Following this period all assets will be
subsumed into South Ayrshire Council.

15.14 Transfer and acceptance of all assets will be subject to due process and the

approval of South Ayrshire Council Bepute- Chief Executive & Director -
People: Director of Communities and Transformation and only after the
Council is completely satisfied that there are no outstanding debts or liabilities
attached.

Voluntary Basis Dissolution by Resolution of the Community Council

15.15 If the Community Council by a two-thirds maijority of the constituted
membership who are eligible to vote and present at the meeting, resolves at
any time that it is necessary or advisable to dissolve the Community Council,
it shall agree a date for a Special Meeting to discuss the resolution.
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15.16 It is a requirement that at least seven days notice is given prior to the date of
such a Special Meeting. With public notices located in appropriate local
venues and/or websites, or other social media.

15.17 If the resolution for dissolution is supported by a two thirds majority of the total
voting membership who are present at the Special Meeting, and the decision
is subsequently notified to South Ayrshire Council, the Community Council
shall be deemed to be dissolved with immediate effect.

15.18 The provisions relating to assets included in Scheme Clause 15.13 and 15.14.
above may also apply in this instance.

15.19 In the event that the Community Council is dissolved under the above
voluntary procedure, and twenty or more electors subsequently wish to re-
establish a Community Council for the area, these electors shall submit a
Petition to South Ayrshire Council in accordance with Section 52(7) of the
Local Government (Scotland) Act 1973.

15.20_On receipt of a Petition, South Ayrshire Council shall arrange for elections to
be held in accordance with the Scheme for Establishment of Community
Councils (See Scheme Clause 3.12 to 3.15)

16.1 Clause 16 of the Scheme ferEstablishmentof Community Councils {2020} is

for addressing matters of concern and/or complaints which may arise
internally from within individual Community Councils.




16.3 All complaints should be made formally in writing (either by surface mail or
email), to the Chair, making clear:

i. the nature of the complaint;
ii.  the grounds which support it; and
iii.  including evidence which substantiates the grounds.
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In the event of the complaint being made about the Chair the letter should be
sent to the secretary who will pass it on to the Vice Chair/Next in line, while
complying with GDPR at all times.

Whil : : f GDPR i lLtimes.

16.5 Furthermore, a Community Council may Censure - take a vote of No
Confidence of on Community Councillors should they:
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16.11 The individual can appeal in writing within 14 days of receipt of the special
delivery letter to a specially appointed trained Panel of 3 Office Bearers from
other Community Councils. The letter of appeal should be sent via the
Service Lead — Thriving Communities, Peeple Directorate in the first instance
to ensure receipt within the 14 day timeline.

16.16 Note: South Ayrshire Council does not censure or vote for Community
Council members; and it should be clearly understood that these are matters
for the existing membership and/or local community where appropriate, to
discuss within an appropriate platform e.g. Special Meeting. Service Lead —
Thriving Communities, Peeple Directorate can offer guidance in relation to the
content of the overall Governance for Community Councils i.e. the Scheme,
which describes the standards of conduct and behaviour that Community
Council members should display, and that the local community and wider
agencies should observe from a Community Council.

Page 51 (Constitution for Community Councils)
20. Suspension and Dissolution
(@)  Where for any reason it is deemed by South Ayrshire Council that a

Community Council is not conforming to the Scheme;-then South
Ayrshire Council, subjectto-the terms-of Clause 158 of the Scheme,




can formally suspend the Community Council by giving appropriate
notice, in terms of Clause 15.1 to 15.7 of the Scheme

(b)  Dissolution may occur in terms of Clauses 15.10, 15.11 or 15.12 of the
Cohene staeren o eaab o e onnn M e e Comel Aot o
Governance-Panel; or on a voluntary basis by resolution of the
Community Council. Such a resolution by the Community Council
would require support by two thirds majority of the total voting
membership present (See Scheme Clauses 15.159).
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CONSIDERED GOVERNANCE STATUS

e RED - 1 or more CORE ADMINISTRATION items remain
outstanding.

e AMBER- All (6) CORE ADMINISTRATION items met; and
Any 1 GOOD PRACTICE item being met.

e GREEN - All (6) CORE ADMINISTRATION items met; and

evidence of 6 GOOD PRACTICE items being met; which
must include the Annual Self-Assessment (RAG Analysis).

e RAG Analysis should be completed by last-day-of September each year.

AMBER status is satisfactory; GREEN status Community Councils will be
held up as MODELS of GOOD PRACTICE.

Page 63 to 66
Name of Community Council SAC can complete
Year of Self Assessment SAC can complete
Date of meeting which discussed self CC to complete
assessment
Considered RAG Status Green O

Amber o



Completed by

(name - block Capital)

(signature)

(position)

Red o

(date self assessment completed)

CC to complete

CORE

ADMINISTRATION

MONITORING QUESTION

YES

NO

COMMENTS / EVIDENCE /
CONCERNS

1.

Constitution

Is there a signed Constitution held on
file and by South Ayrshire Council?

SAC can complete

2. Minutes Are all Community Council minutes from SAC can complete
the last 2 years held on file by South
Ayrshire Council?
3. Annual General | Has an AGM been held in April/May of SAC can complete
Meeting the most recent year?
4. Finances Have the most recently approved SAC can complete
accounts been submitted to South
Ayrshire Council?
5. Treasurer Are regular financial reports presented SAC can complete
Reports at scheduled meetings?
6. Chairperson’s Is a Chairperson’s Report available from SAC can complete

Report

the most recent AGM?




GOOD PRACTICE

MONITORING QUESTION

YES

NO

COMMENTS / EVIDENCE /
CONCERNS

4—Annual Self- | Hasthe mostrecentself-assessment
Assessment | beensubmitted by thelastdayof
(RAG | September

Analysis)

1 Locality Planning
Group Reports
(LPG)

Do LPG’s representative’s reports
appear as regular/rolling agenda items?

CC to answer

2. Elected
Members’
Reports

Do Elected Members’ reports appear as
regular/rolling agenda items?

CC to answer

3. Police Reports

Do Police reports available for each
appear-as reqular/rolling agenda items?

SAC to answer (as per minutes)

4. Planning

Is Planning included or acknowledged
as a regular/rolling agenda item?

SAC to answer (as per minutes)

5. Licensing

Is Licensing included or acknowledged
as a regular/rolling agenda item?

SAC will populate for those that
have one.

6. Email Does the community council have a SAC will populate for those that
generic email? have one.
7. Website Does the community council have a SAC will populate for those that
website? have one
8. Facebook Does the community council have any
social media pages a Facebook-group; CC to answer
erequivalent?
Twitter Accountoregquivalent? CC to answer
10. Training & Is there uptake of any training
Development information sessions offered?
Opportunities CC to answer
9. Information
Sessions
10. Wider Does the community council liaise with
Participation other community groups? CC to answer

11. Consultations

Have any consultations been conducted
within the previous 12 months?

CC to answer

12. Local Vision

does the community council have a
Local Vision or Mission Statement?

SAC will populate once we have
the details from each CC

FOR OFFICIAL USE: Perform

Thriving Communities confirmation of RAG status:

Green

O Amber O Red







Agenda Item No. 5(a)

South Ayrshire Council

Joint Report by Depute Chief Executive and Director of Education

and Director of Communities and Transformation
to Cabinet
of 29 October 2024

Subject: Shaping Our Future Council update

1.1

21

3.1

3.2

Purpose

The purpose of this report is to provide Cabinet with an update on the ‘Shaping Our
Future Council’ actions and; to seek approval to implement the proposed
Transformation Reporting and Scrutiny schedule.

Recommendation
It is recommended that the Cabinet:

211 notes the progress and completion of the ‘Shaping Our Future
Council’ actions as outlined in this report;

2.1.2 notes the establishment of the Transformation Board, the
governance in place to support delivery of transformation projects
and the ongoing engagement activity with stakeholders;

213 notes the ‘Shaping Our Future Council’ portfolio presented at
Appendix 1 and the Transformation Benefits Realisation Plan at
Appendix 2; and

214 approves the implementation of the Transformation Reporting and
Scrutiny Schedule at Appendix 3 and agrees reports, including
benefits reporting, be brought back to Cabinet and Service
Partnerships and Performance Panel as described in Appendix 3 as
required.

Background

On 6 March 2024, the Council approved a number of activities to take forward the
Council’s approach to ‘Shaping Our Future Council’ including addressing
recommendations in the Audit Scotland report on Best Value in South Ayrshire
Council.

The Audit Scotland report from 7 December 2023 noted that the pace of
improvement had been slow and key recommendations included:

3.2.1 prioritising a corporate approach to self-evaluation;



3.3

3.4

3.5

3.6

3.7

3.8

3.2.2 improving performance management and performance reporting;

3.2.3 improving the transformation programme to establish cashable benefits
and baseline activity; and

3.2.4 ensuring there is sufficient leadership capacity to achieve the change
required and evidence a culture of continuous improvement within the
Council.

The Council’s revised strategic approach to transformation and change as agreed
on 6 March 2024 included:

3.3.1 focus on four key areas of change (our workforce; our technology; our
assets and our delivery model);

3.3.2 an enhanced leadership and management structure to improve leadership
capacity to achieve the change required;

3.3.3 the continuation of the development of a corporate approach to self-
evaluation;

3.3.4 the establishment of a Transformation Board chaired by the Chief
Executive and;

3.3.5 the granting of authority to the Transformation Board to award sums of up
to £100,000 for transformation projects, from a newly established
Transformation Fund, subject to approval of Business Cases.

The Council agreed a Transformation Reporting and Scrutiny schedule be
developed and an update provided to Cabinet on ‘Shaping Our Future Council’
actions at a later date.

The Council also agreed updates to the Council's Scheme of Delegation and
Financial Regulations to reflect changes.

Since March 2024, the Transformation Board have met twice, with a schedule of
quarterly meetings in place to bring about the pace of change and regular decision
making required to enable progress. The Transformation Board has replaced
legacy governance arrangements for delivery of change projects within the Council
including the Technology Review Board and Strategic Change Executive. 12
projects have approved business cases and have moved into implementation. 4 of
the projects are funded from the Transformation Fund. The portfolio is presented at
Appendix 1.

The Council’s Transformation Service was established in May 2024 and will drive
forward delivery of the transformation portfolio and projects. A governance
framework — developed with input from the Improvement Service and internal audit
— is in place to ensure the necessary consistent application of a best practice
approach to project management and delivery. This includes arrangements for risk
and change management.

Change proposals are assessed using a scoring matrix for fit with the four priority
areas of change (our workforce; our technology; our assets and our delivery model)
and for delivery impact. Project Business Cases define the baseline and benefits
that will be realised for each project (cashable being a productivity gain; income

2



3.9

3.10

3.1

4.1

generation or rationalisation and non-cashable being a qualitative or quantitative
improvement). The Benefits Realisation Plan at Appendix 2 sets out the process
and roles and responsibilities for tracking and reporting benefits. Year 1 projects
are prioritised where they are likely to move into delivery in year 1 and/ or deliver
cashable benefits.

Engagement between Trade Unions and services is ongoing to seek input to
proposal development. There is a Trade Union representative on the
Transformation Board and all Trade Union representatives have access to Board
papers. Engagement with Portfolio Holders and elected members is ongoing.

Four Leadership Engagement Events have been held since March where Service
Leads and the Corporate Leadership Team have discussed the Council’s
improvement and reform agenda. A variety of topics have been covered, including:

° Workforce Planning;

J Service Re-design;

. Leadership vs. Management;
. Public Sector Reform; and

o Performance Improvement.

Regular email communication from the Chief Executive to staff has included
updates on transformation activity and proposals for a Transformation Network — a
single forum for communicating transformational activity with all staff. An email
address has been provided for staff to contact the Transformation Service and to
propose new ideas and initiatives. A wider Transformation Communications Plan is
in development and is due to be approved by the Transformation Board in
November 2024. The Transformation Communications Plan will set out the ongoing
methods and frequency of communication with staff and stakeholders.

Proposals
The Cabinet is asked to:

411 note the progress and completion of the ‘Shaping Our Future Council’
actions as outlined in this report:

. Ongoing -  Self-evaluation — Public Sector Improvement
Framework (PSIF);

In March, all Service Leads used the ‘Service Planning’ section of
the PSIF to carry out some self-evaluation ahead of submitting
their 24/25 Council Plan actions and Service Improvement
actions. As a result, 97 improvement actions have been identified
by services to progress over 2024/25. These actions have been
uploaded to Pentana and will be monitored on a quarterly basis
by Assistant Directors and Heads of Service;

Housing Operations are currently preparing to be the first service
to go through the PSIF during October/November this year. This
will be led by the Improvement Service with support from the

3



5.1

6.1

6.2

71

8.1

8.2

Corporate Policy, Strategy and Performance Service. 3-4 further
services will be assisted to complete the PSIF over 2025;

. Complete - The new enhanced leadership and management
structure to improve the leadership capacity to drive sustainable
change is now fully embedded;

o Complete - Updates to the Council’'s Scheme of Delegation and
Financial Regulations have been made to reflect the changes
approved by the Council in March 2024,

4.1.2 note the establishment of the Transformation Board, the governance in
place to support delivery of transformation projects and the ongoing
engagement activity with stakeholders;

4.1.3 note the ‘Shaping Our Future Council’ Portfolio presented at Appendix 1,
including the focus for projects on the four key areas of change; and the
Transformation Benefits Realisation Plan at Appendix 2; and

414 approve the implementation of the Transformation Reporting and Scrutiny
Schedule at Appendix 3 and agree reports, including benefits reporting,
be brought back to Cabinet and Service Partnerships and Performance
Panel as described in Appendix 3 .

Legal and Procurement Implications

There are no legal or procurement implications.

Financial Implications

In March 2024, the Council agreed the opening balance of the Transformation Fund

as £5.053m. Since then £205,278 has been committed from the Fund. Projects are

subject to Business Case approval, including options analysis.

Benefits trackers for all projects are developed during the Business Case process

and an example Benefits Tracker is provided within the Benefits Realisation Plan at

Appendix 3. Benefits reporting will commence in Q3 FY 24/25.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 A Programme Risk register is in place for the Transformation Portfolio and
risks managed in accordance with the Risk Management Strategy.

8.1.2 A strategic risk has been added in the Corporate Risk Register for
Transformation. Reporting is provided quarterly via the established CRR
process.

Risk Implications of Rejecting the Recommendations



9.1

10.

10.1

11.

11.1

11.2

12.

12.1

13.

13.1

13.2

14/

8.2.1 Not proceeding to progress the Transformation Portfolio and projects
insofar as possible may impact on the ability to support the future
sustainability of the Council and meeting of the budget deficit;

8.2.2 Rejecting the recommendations may affect negatively the reputation of
the Council and; may limit the Council’'s ability to meet the
recommendations in Audit Scotland’s Best Value report.

Equalities

The proposals in this report have been assessed through the Equality Impact
Assessment Scoping process. There are no significant potential positive or negative
equality impacts of agreeing the recommendations and therefore an Equalities
Impact Assessment is not required. A copy of the Equalities Scoping Assessment
is attached as Appendix 4.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - The proposals in this
report do not represent a qualifying plan, programme, policy or strategy for
consideration for SEA. There exists therefore no obligation to contact the Scottish
Government Gateway and no further action is necessary. An SEA has not been
undertaken.

Options Appraisal

An options appraisal is not required for these proposals.

Individual transformation projects are approved on the basis of a satisfactory
Business Case which includes the undertaking of an options appraisal, prior to
proposing a preferred delivery option.

Link to Council Plan

The matters referred to in this report contribute to Priority 2 of the Council Plan:
Live/ Work/ Learn - Work and Economy — Everyone benefits from a local economy
that provides opportunities for people and helps our businesses to flourish.
Results of Consultation

There has been no public consultation on the contents of this report.

Consultation has taken place with Councillor Martin Dowey, Portfolio Holder for
Corporate and Strategic, and Councillor lan Davis, Portfolio Holder for Finance,

Human Resources and ICT, and the contents of this report reflect any feedback
provided.



14.

141

Next Steps for Decision Tracking

If the recommendations above are approved by Members, the Depute Chief
Executive and Director of Education and the Director of Communities and
Transformation will ensure that all necessary steps are taken to ensure full
implementation of the decision within the following timescales, with the completion
status reported to the Cabinet in the ‘Council and Cabinet Decision Log’ at each of
its meetings until such time as the decision is fully implemented:

Implementation Due date Managed by

Implement the : :

Transformation Reporting 30 November 2024 Assistant Dlreptor
. — Transformation

and Scrutiny Schedule

Update report including

benefits to Service and Assistant Director

Partnerships Performance 31 March 2025 — Transformation

Panel

Shaping Our Future Assistant Director

Council report to Cabinet 31 October 2025 — Transformation

Background Papers Report to South Ayrshire Council of 6 March 2024 — Shaping

Our Future Council

Person to Contact Louise Reid, Assistant Director - Transformation

Date:

County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612032
E-mail louise.reid@south-ayrshire.qgov.uk

Kevin Anderson, Assistant Director — Corporate Policy,
Strategy and Performance

County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612982

Email kevin.anderson@south-ayrshire.gov.uk

21 October 2024


https://www.south-ayrshire.gov.uk/media/11451/Shaping-Our-Future-Council-Report-Now-Public/pdf/Item_8_SAC060324_Shaping_Our_Future_Council.pdf?m=1709803143580
https://www.south-ayrshire.gov.uk/media/11451/Shaping-Our-Future-Council-Report-Now-Public/pdf/Item_8_SAC060324_Shaping_Our_Future_Council.pdf?m=1709803143580
mailto:louise.reid@south-ayrshire.gov.uk
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Shaping Our Future Council

Benefits Realisation Plan

Version 1.0 Date 24 April 2024
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Background
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Our Vision for Transformation
“Shaping Our Future Council”

Transformation priorities
1. Our Workforce
2. Our Technology
3. Our Assets
4. Our Delivery Model

Transformation governance structure

South Ayrshire Council

(Elected members of South
Ayrshire Council)

Scrutiny A Scrutiny

Cabinet
(Elected members of the
Council’s administration)

A

Executive Leadership Team
(Elected members of the
Administration, Chief Executive

NEW Transformation Board
ve, Directors, Assistant Directors, Heads of Service, Chief HR Adviser)

Change Programmes and Projects I I Operating model I

Transformation is underpinned by
1. Our Purpose — To serve South Ayrshire
2. Our Vision — To make a difference every day
3. Our Values — Respectful, Positive, Supportive, Proud and Ambitious

And...Our commitments set out in our Council Plan



(Our people are productive and
have the right skills to deliver our
services

» Our people are empowered to
respond to the needs of our
customers

» Our people are inspired to identify
and make improvements to service
delivery

*We value the wellbeing of our
people and promote healthy
working lives

\_

 Our assets are core to delivering
our business and service needs

*We maximise use of our
operational and community assets

« Our assets are energy efficient
and help us to meet net zero
targets

« Our ownership and operating
models are sustainable and
consider ways to reduce

Uependency on the public purse

* Digital delivery underpins our \
transformation

* Technological change is driven by
the needs of our business and
users

+ Our services are Digital by Default

*We implement technological

solutions that are accessible and

deliver tangible benefits for our

Council, customers and

stakeholders

Our workforce Our technology

riorities

Our delivery model

* Good data and analytics identify
areas for improvement and
transformation

» Our processes and procedures are
effective and efficient

*Resources are deployed to avoid
duplication, maximise partnership
working and to achieve value for
money for the public pound

» Our governance is balanced and
appropriate and supports deliveryj

“Shaping Our Future Council”



Benefits overview
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Benefits definition

“A benefit is a measurable improvement resulting from an outcome perceived as
an advantage by stakeholders”

* Benefits management supports the identification and defining of realistic
benefits to be gained from projects and programmes

* It ensures benefits (cashable and non-cashable) lead delivery

* Ensures realisation of benefits is managed, tracked and recorded

* Maintains links to organisations strategic objectives, vision and outcomes

Benefits are seldom realised unless they, and business changes, are proactively
managed during the life cycle of the project or programme.
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Types of benefit

Shaping Our Future Council The Transformation Portfolio and projects will deliver cashable
and non-cashable benefits at individual project level to cumulatively achieve portfolio

benefits.
Type of benefit End benefit examples
e Cost avoidance
Cashable * Budget reduction

* Efficiency saving

* Income generation

* These benefits have a numerical value and relate to increased
service and response levels through business change activity

* The impact on workforce productivity will vary by project and
the changes made to systems, processes and procedures

* Theses benefits relate to an improvement or enhancement of
service levels through the delivery of business change activity

* Each project will establish the improvements or enhancements
expected to service delivery.

Quantitative

Qualitative
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Benefits delivery model

« The Council’s Executive is overall responsible for the delivery of the transformation
of the Council, ensuring activity meets its objectives and benefits are realised.

» The Transformation Service delivers the outputs of the Transformation portfolio and
projects, supports benefits identification and delivers the change capacity.

» Services identify requirements to change, define the scope of the change and
ensure change is embedded and benefits maximised.

Council Executive Delivers the change and

(Transformation Board, ensures benefits are
ELT, Council Leaders) realised

_ Transformation Service
Identifies and embeds Services (Service Lead, PMO, Delivers the change
change and maximises (Service/ Business Leads, Coordinators, Project capacity and project

benefits service users) Officers, corporate support,

SME’s, suppliers) outputs
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Transformation Fund

The Terms of Reference for the Transformation Fund agreed by Cabinet in March
2024 set out that:

“All funding requests to the Transformation Board and Fund require to
demonstrate proposed benefits, including any cashable benefits or proposed
savings and how they will help to support the medium-term financial outlook”

Potential disbenefits must also be clarified.

“‘Benefits trackers for each funded project will clearly demonstrate cashable and non-
cashable benefits, target dates and how benefits will be measured.

Reqular benefits realisation updates and reports on live and completed projects will
be monitored by the Transformation Board.”
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Roles and responsibilities
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Role Key benefits management responsibilities

Transformation Board » Ensuring the Council’s approach to delivering change is benefits-led with
tools in place to track and measure benefits

» Definition and monitoring of benefits throughout delivery and benefits
realisation period

Senior Responsible Owner | « Accountable for ensuring projects and initiatives deliver outputs and benefits
(SRO) for the initiative are realised

Service/ Business Lead » Delivering and supporting the introduction of changes

* Reviewing progress, managing benefits realisation, measuring performance
and adapting to change

» Supporting change management and adoption

Transformation Service/ » Delivering project outputs and change capability

Officer * Work with services to support benefits baselining and profiling

» Support benefits tracking process

Service users * Providing feedback and information on the customer experience and on
changes to processes or service delivery
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Role Key benefits management responsibilities

Finance » Verify any financial information provided to support benefits realisation for
baselining activity and generating targets

» Contribute to and oversee finance input to Benefits Trackers

» Share budget data with SRO’s, Service Leads and Transformation Board to assess
and improve change adoption rates and support benefits realisation

Council services with | = Provide access to centrally held data to help baseline activity and help assess
responsibility for data qualitative and quantitative impacts of change activity on services
collection and

. . * Inform and provide the portfolio and projects with access to data collection tools to
service evaluation

support benefits realisation and,;
» Help avoid a duplication of effort to derive performance data

Internal Audit » Provide clarification, information and guidance on governance frameworks and best
practice approach

* Conduct audit reviews

» Provide assurance on ongoing business justification and projects being managed to
deliver benefits

Communications & » Lead on delivery of internal and external communication
Organisational

» Work with services to support behavioural change and identify training or
development

development requirements for staff and users

» Help to identify further barriers to change/ cause of failure to realise benefits and
propose ways to support change adoption
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Role of the Service/ Business Lead in benefits realisation

The role of the Service/ Business Lead should be made clear at the outset and form
part of the briefing on project roles and responsibilities.

The Service/ Business Lead:

» Leads on consultation with the wider organisation and Portfolio Holders

» Supports the development of specifications including baselines, KPIs and any other
supporting documentation

» Is responsible for assisting ongoing and day to day benefits management for the
duration of the project

» Assists in organisational behavioural change activities to support change adoption

« Supports identification and implementation of remedial actions to realise benefits

» Manages benefits monitoring and input to tracker as required
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Benefits Management Process
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4 Stage Benefits Management Process

The Service/ Business Lead is responsible for benefits identification and profiling.
The 4 Stage Benefits Management process is set out below.

Identification

Baseline and proposal

Project implementation

Benefits realisation
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Benefits Management Process

Stage 1 - Identification |+ Establish potential high-level benefits to be delivered by the
project

» Include high level benefits in Business Cases

Stage 2 — Baseline and |+ Business case approved

proposal « Development of a baseline ‘as-is’ and ‘to-be’ future state

« Quantify cashable, qualitative and quantitative benefits

« Confirm benefits Roles and Responsibilities

* |nput to Benefits Tracker

Stage 3 - Project » Develop KPI's and identify reporting mechanisms for
implementation measuring benefits

« Define expected service/ supplier performance levels

« Confirm the benefits management approach and target dates
» Complete and sign off Benefits Tracker

« Complete and sign off the End of Project Report

Stage 4 — Benefits « Embed project and change activity as business as usual
realisation « Monitor KPI's

« Track delivery of benefits

« Identify additional benefits not already captured

* Report on benefits realisation

« Ensuring change is adopted

Some projects may begin to realise benefits at Stage 3

south

AYRSHIRE

COUNCIL

Combhairle Siorrachd Air a Deas

Making a Difference Every Day )




Benefits tracker

A Benefits Tracker for each project will provide:

v
v
v

Instructions on completion including the 4 stage process for benefits management
Name of the project and key project roles and responsibilities
Statement on high level benefits

Data sets:

AN N N N N NN

Benefit ID

Description of the measurable benefit

Type of benefit (e.g. cashable, non-cashable (qualitative/ quantitative)
Baseline/ current performance

Key Performance Indicator for the change in service delivery or desired behaviour
Evaluation method (How the benefit will be measured)

Benefits owner

Frequency of measurement

Reporting method and frequency

Target date for benefits realisation

RAG status and review date

Actual date realised
south
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End Project Report

At Stage 4 (Benefits realisation), each project transitions to ‘Business As Usual’.
The End of Project Report will ensure maximum benefits realisation by confirming roles
and responsibilities and obligations once the project has gone live.

The End of Project Report:

« Supplies stakeholders with the information required to effectively transition the
project into a live solution

* Provides clarity on the ongoing roles and responsibilities regarding benefits
realisation

* Provides access to supplementary information to support benefits realisation
including contract and service management, information on suppliers, system
functionality and operating models.

RACI (Responsible, Accountable, Consulted, Informed):

» The Project Officer works with the Business Lead to draft the EPR
« The EPR is assured by the Coordinator and Project Sponsor
 The EPR is approved by the Transformation Board
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Benefits reporting
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Benefits reporting

Each project Benefits Tracker will define the method and frequency of benefits reporting
for that respective project.

In addition, the PMO will report the cumulative portfolio benefits via:

» The Transformation Board - It is proposed that a quarterly update is provided to the
on cashable, non-cashable/ qualitative and quantitative benefits delivered

« Bi-annually to the Council’s Cabinet and Service, Partnerships & Performance Panel

» Benefits reports can also be shared with services (including corporate services such
as finance and communications)

Benefits reporting at portfolio level is the responsibility of the Assistant Director -
Transformation.
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Reporting format

The Benefits Report will cover:

* Progress towards benefits actualisation for individual projects — forecast vs actual
« Cashable and non-cashable (qualitative and quantitative)

* RAG status including ‘not yet started’; ‘in progress’; ‘completed’

« Cumulative benefits for the portfolio

o o —

2 —
[ =
. e 0
- g

SAMPLE DOCUMENT

Ideally, population of the Benefits Report will be linked to datasets in Benefits
Trackers and automated to save time and resource and ensure accuracy.
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Assuring the benefits process
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Benefits assurance

Assurance of the benefits management process will be supported by the Council’s internal
audit function.

The aim of assurance is to:

* Provide clarification, information and guidance on governance frameworks and best
practice approach

* Provide assurance on ongoing business justification and programme being managed to
deliver benefits

Reviews will be conducted at key decision points and based on a review of documentation
and interviews with a range of stakeholders.
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Change adoption
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Sustaining the change

Organisational culture, supported by effective change management and
orqanlsatlonal development is a fundamental contributor to the achievement of
sustainable transformation.

Once projects have been implemented and are in the benefits realisation stage, the focus
should be on sustaining the benefits of the change.

Change management activities may include:

« Stakeholder engagement

» Development and delivery of internal and external communication strategies and
activities to enforce and educate on new ways of working

« Supporting behavioural change and identifying and delivering training or development
requirements for staff and users

» Performing root cause analyses of barriers to change/ cause of failure to realise
benefits and proposing ways to support change adoption
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Examples of change adoption activity

» Creating excitement and anticipation that guides individuals toward a positive response
to change

» Using spotlights or announcements to keep colleagues informed about key dates,
features, process, upcoming events, etc.

« Using video to communicate a message from management about change, demo key
features and show how the change will improve productivity

» Articles on the intranet and various other communication methods (Yammer, Office 365
Groups, department team sites, etc.)

» Contests relating to the change to encourage participation

« Scheduling live events to encourage excitement, showcase of upcoming trainings that
are available, announcing champions etc.

* Employee onboarding and induction training on new systems

* Include takeaways available that will aid in adoption — quick reference guides, experts

to answer guestions, additional trainings, support site, etc.

Host ongoing trainings/presentations to keep end users engaged and informed.

Monthly lunch and learns

Teaching Tuesdays

On-demand weekly or monthly live webcasts (with expert Q&A)

Quarterly knowledge share sessions
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Appendix — Project Benefits Realisation Tracker
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Appendix 3 Transformation Reporting and Scrutiny Schedule

Transformation Reporting & Scrutiny Schedule

Report Title Description Production | Responsible Audience
frequency
1. Project Benefits Implemented and monitored once a project Monthly Project Business | Portfolio
Tracker moves into benefits realisation, the Benefits Lead Management Office
Tracker is populated by the nominated (PMO)
Business Lead for the project and collated by
the Portfolio Management Office.
2. Transformation Status report showing monthly progress and Monthly Transformation Transformation
Priority Area Report | current state of projects within each priority Co-Ordinator Delivery Group
area (Our Workforce; Our Technology; Our (TDG)
Assets; Our Delivery Model)
3. Transformation Budget position including committed and spent | Monthly PMO TDG
Fund update funds from the Transformation Fund.
4. ‘Shaping Our Reviewed on a quarterly basis and any Quarterly PMO Transformation
Future Council' changes approved in line with the change Board
Transformation management process.
Portfolio
5. Transformation Report showing status of transformation Quarterly Service Lead - Transformation
Portfolio Dashboard | projects within the portfolio, based on monthly Transformation Board
Report Transformation Priority Area reports and
produced on a quarterly basis to tie in with
Transformation Board schedule. Includes
Transformation Fund update.
6. Transformation Report showing progress against baseline Quarterly PMO Transformation
Portfolio Programme | Transformation Portfolio Programme Plan and Board

Plan

any deviance.




Transformation Reporting & Scrutiny Schedule

Report Title Description Production | Responsible Audience
frequency
7. Benefits Report Includes: i) Detailed report on the benefits Quarterly PMO Transformation
status of closed projects. Board
i) Summary report on the benefits status of live
projects, as taken from Project benéefit trackers.
8. Shaping Our Including: i) Progress on the implementation of | Annually (or | Deputy Chief
Future Council Shaping Our Future Council actions ii) as required) | Executive/ Cabinet
update Progress against Best Value recommendations Assistant Director
i) Latest version of the Transformation - Transformation
Portfolio iv) Benefits realisation v)
Transformation Fund spend vi) Risks and
Issues
9. Transformation Includes: i) Latest version of the Transformation | Annually Assistant Director | SPPP

Reporting and

Scrutiny update

Portfolio ii) Transformation Portfolio Dashboard
Report iii) Programme Plan report iv) Benefits
Report v) Transformation Fund update

- Transformation/

Service Lead -
Transformation

*Additional reports can be provided where requested including risk, comms and change reporting.




Appendix 4
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South Ayrshire Council
Equality Impact Assessment
Scoping Template

Equality Impact Assessment is a legal requirement under the Public Sector Duty to promote
equality of the Equality Act 2010. Separate guidance has been developed on Equality
Impact Assessment’s which will guide you through the process and is available to view here:
https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx

Further guidance is available here: https://www.equalityhumanrights.com/en/publication-
download/assessing-impact-and-public-sector-equality-duty-quide-public-authorities/

The Fairer Scotland Duty (‘the Duty’), Part 1 of the Equality Act 2010, came into force in
Scotland from 1 April 2018. It places a legal responsibility on Councils to actively consider
(‘pay due regard to’) how we can reduce inequalities of outcome caused by socio-economic
disadvantage, when making strategic decisions. FSD Guidance for Public Bodies in respect
of the Duty, was published by the Scottish Government in March 2018 and revised in
October 2021. See information here: https://www.gov.scot/publications/fairer-scotland-duty-
quidance-public-bodies/

1. Policy details

Policy Title Shaping Our Future Council - update on actions

Lead Officer

(Name/Position/Email) Louise Reid — Assistant Director - Transformation

2. Which communities, groups of people, employees or thematic groups do you
think will be, or potentially could be, impacted upon by the implementation of this
policy? Please indicate whether these would be positive or negative impacts

Community or Groups of People Negative Positive impacts
Impacts

Age — men and women, girls & boys No No
Disability No No
Gender Reassignment (Trans/Transgender No No
Identity)

Marriage or Civil Partnership No No
Pregnancy and Maternity No No



https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
http://www.gov.scot/Publications/2018/03/6918
https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-bodies/
https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-bodies/

Race — people from different racial groups,

(BME) ethnic minorities and Gypsy/Travellers No No
Religion or Belief (including lack of belief) No No
Sex — (issues specific to women & men or

girls & boys) No No

Sexual Orientation — person’s sexual
orientation i.e. LGBT+, lesbian, gay, bi- No No
sexual, heterosexual/straight

Thematic Groups: Health, Human Rights &
Children’s Rights

No No

3. What likely impact will this policy have on people experiencing different kinds of
social disadvantage i.e. The Fairer Scotland Duty (This section to be completed for
any Strategic Decisions). Consideration must be given particularly to children and

families.

Socio-Economic Disadvantage Negative Positive impacts
Impacts

Low Income/Income Poverty — cannot afford
to maintain regular payments such as bills, No No
food, clothing

Low and/or no wealth — enough money to
meet

Basic living costs and pay bills but have no No No
savings to deal with any unexpected spends
and no provision for the future

Material Deprivation — being unable to access
basic goods and services i.e. financial
products like life insurance, repair/replace No No
broken electrical goods, warm home,
leisure/hobbies

Area Deprivation — where you live (rural

areas), where you work (accessibility of No No
transport)

Socio-economic Background — social class

i.e. parent’s education, employment and No No
income

4. Do you have evidence or reason to believe that the policy will support the Council
to:

General Duty and other Equality Themes Level of Negative
Consider the ‘Three Key Needs’ of the Equality Duty and/or Positive
Impact
(High, Medium or
Low)
Eliminate unlawful discrimination, harassment and Low

victimisation




Advance equality of opportunity between people who share Low
a protected characteristic and those who do not

Foster good relations between people who share a protected Low
characteristic and those who do not. (Does it tackle prejudice

and promote a better understanding of equality issues?)

Increase participation of particular communities or groups in Low
public life

Improve the health and wellbeing of particular communities or Low
groups

Promote the human rights of particular communities or groups Low
Tackle deprivation faced by particular communities or groups Low

5. Summary Assessment

Is a full Equality Impact Assessment required?
(A full Equality Impact Assessment must be carried No
out if impacts identified as Medium and/or High)

Rationale for decision:

actions and does not propose any policy changes.

This paper provides an update on the Shaping Our Future Council and Audit Scotland

All transformation proposals, at an individual project level and prior to Business Case
approval will be required to review Integrated Impact Assessment requirements.

Date: 18 September 2024

Signed : Louise Reid — Assistant Director - Transformation




Agenda Item No. 6(a)

South Ayrshire Council

Report by Head of Children’s Health, Care and Justice
to Cabinet
of 29 October 2024

Subject: Unannounced Inspection of Cunningham Place

Children’s House

1.1

21

3.1

3.2

4/

Purpose

This report is to inform South Ayrshire Cabinet that there was an unannounced
inspection by the Care Inspectorate on Cunningham Place, Children’s House on 3
and 4 June 2024. This inspection was carried out by one inspector from the Care
Inspectorate with in-person visits taking place and feedback provided on 9 June
2024.

Recommendation
It is recommended that the Cabinet:

211 acknowledges the Care Inspectorate’s unannounced inspection of
Cunningham Place Children’s House and the grading of being Weak;

21.2 reflects upon the key messages from the Inspection report, and the
requirements and recommendations highlighted; and

213 acknowledges the Health and Social Care Partnership’s
Improvement plan and is assured of the ongoing improvement work
being undertaken.

Background

The Care Inspectorate undertook an unannounced Inspection of Cunningham
Place Children’s House in June 2024. They spoke with seven young people using
the service and two family members; they also spoke with 11 members of staff,
management, and representatives from social services and advocacy services. To
inform the inspection further, they reviewed survey responses received from staff
and external professionals, observed practice and daily life in the House, through
being present within the House, and reviewed key documents.

The overall inspection assessed the House against the quality indicator; ‘How well
do we support children and young people’s rights and wellbeing?’ The
House’s care against this indicator was Weak.



4.1

4.2

Proposals

The Cabinet is required to consider the key messages and areas for improvement
noted by the Care Inspectorate:

4.1.1

41.2

413

414

41.5

4.1.6

Young people were making good progress through their plans;

The service was providing care to some young people under continuing
care arrangements;

Staff training required to be developed to ensure all staff have an
understanding of trauma informed care and Children's Rights;

Care provided to young people was inconsistent which impacted on
relationships;

Communication and information sharing required to be improved to
ensure young people were kept safe; and

The leadership team required to take urgent and decisive action to
improve service delivery.

Overall the Inspectors said:

4.2.1

4.2.2

423

424

4.2.5

Some young people expressed that they felt safe in the service, and all
young people had access to independent advocacy. We found that there
were risks to young people's safety, with some young people stating that
they felt excluded at times. This compromised young people's quality of
relationships with staff, the atmosphere within the home, and young
people's emotional wellbeing (see requirement 1).

Staff were not consistently providing trauma-informed care. We found that
there was a lack of therapeutic work undertaken with young people, and
strategies used to support young people were absent or unclear. This
meant that the care provided to young people was inconsistent and staff's
responses to young people were, at times, insensitive and did not support
their emotional wellbeing (see requirement 1).

There was a limited knowledge of children's rights and how to support
young people's rights. This included understanding the roles and
responsibilities of a corporate parent and the UN Convention on the Rights
of the Child (UNCRC). This meant that young people's rights were at times
compromised (see requirement 1).

Young people and staff raised concerns about the quality of the food at
mealtimes, and we have asked the service to take this forward.

Young people were supported to access services including health,
education and employment opportunities. Young people were also
supported to maintain connections to people important to them. Some
young people had decided to remain in the service after turning 16 years
of age, under continuing care arrangements, and this was supported by
the service. Young people's individual talents and interests were
promoted, and involvement in activities was supported by staff. These

2



4.2.6

4.2.7

4.2.8

429

4.2.10

4.2.11

included sporting activities, holidays and outings, which meant young
people were supported to access new experiences to enjoy.

All young people had care planning and risk assessment documents. It
was pleasing to see that these had been developed since the last
inspection. These documents were child-friendly, individual to the young
person, and were strengths-based. Care planning documents could be
developed further by being SMART-er (specific, measurable, achievable,
relevant, and time-bound) and identifying effective, clear strategies to
support young people and minimise risks. We had made an area for
improvement in relation to risk assessments after the previous inspection.
This area for improvement has been met.

The vision for the service was reflected in the service's improvement plan,
which focused on children and young people's rights. It was pleasing to
see that the service was documenting complaints, had introduced QR
codes for young people to submit feedback, and had sought feedback
from staff and stakeholders. Whilst it was pleasing to see that the service
had used this feedback to inform aspects of service improvement, this had
not always been effective. We found that there was a lack of urgent and
decisive action taken by the managers and external managers (see
requirement 2).

Many staff did not feel supported by the managers and external
managers, nor did they feel that they benefited from regular advice and
guidance through effective supervision, team meetings, handovers, or a
supportive team of peers (see requirement 2).

Important information regarding young people was not consistently
recorded or shared, which could compromise young people's safety and
management of risk. Whilst all staff were aware of whistleblowing
procedures, they did not have confidence in these, further compromising
young people's safety (see requirement 2). We found that the service was
not consistently notifying the Care Inspectorate, or that notifications
lacked important information (see requirement 3).

The service supported young people's transitions to and from
Cunningham Place, this included convening consideration meetings to
ensure young people's support was planned. It was pleasing to see that
the service had developed impact assessments since the last inspection,
however these had not yet been implemented in practice. We had made
an area for improvement in relation to admissions and matching after the
previous inspection. Not all elements of this have been met and we have
repeated this area for improvement (see What the service has done to
meet any areas for improvement we made at or since the last inspection).

Staff training was tracked, identified, and offered by the manager, and
development days were held, relevant to the young people's needs. The
impact of training was limited due to the issues around poor
communication and inconsistent practice. Staff were recruited through
safe recruitment practices with all statutory checks being completed.
Children and young people were actively involved in recruitment
processes. New staff did not receive a thorough induction process (see
requirement 4).



4.3

4212 The staff team was stable with limited changes of personnel which
provided familiarity for young people. It was also pleasing to see that the
service had developed a staffing needs assessment since the last
inspection. However, we found that there were times where there were
insufficient numbers of staff on shift, and it was sometimes unclear what
staff would be present in the service and when. This impacted on young
people's ability to experience stable, therapeutic relationships (see
requirement 4).

4.2.13 There were some quality assurance processes in place to monitor aspects
of service delivery, however these were limited, and we were unable to
assess their effectiveness. Whilst it was pleasing to hear that the service
plans to develop quality assurance, there were currently no external
processes in place. This meant that there was not a continuous and robust
evaluation of children and young people's outcomes, experiences, and the
setting, in place (see area for improvement 1).

Areas for Improvement

Copy Improvement Action Plan attached as Appendix 1.

Requirement 1:

By 30 August 2024, the provider must ensure that all staff have had relevant
training. This is to ensure young people receive safe and consistent care.

In particular the provider must:

4.3.1 Ensure all staff have undertaken up-to-date child and adult protection
training.

4.3.2 Ensure all staff have undertaken training in relation to trauma-informed
practice.

4.3.3 Ensure all staff have undertaken training in relation to children's rights.

434 Develop a plan detailing how the service plans to embed a trauma-
informed model of care within its ethos and culture.

4.3.5 Develop a plan detailing how the service plans to embed a children's rights
based approach within its ethos and culture.

4.3.6 Identify effective and clear strategies to support children and young
people.

Requirement 2:

By 30 August 2024, the provider must ensure that there is effective leadership to
provide structure and support to the staff team. This is to ensure young people’s
needs are met and they are kept safe.

To do this, the provider must, at a minimum:

4.3.7 Ensure there is an experienced manager present within the service to

prioritise the needs of the young people.
4



5.1

5.2

6.1

7.1

8.1

4.3.8 Develop and implement the service's improvement plan to address the
culture within the service to create a supportive and open learning culture
within the team.

4.3.9 Ensure that staff benefit from regular advice and guidance. d) Ensure that
information is shared effectively within the team.

4.3.10 Ensure that incident recording includes important detail and is accurately
recorded.

4.3.11 Ensure that staff are debriefed following an incident to support staff to
reflect on their practice and how to best support the young people.

4.3.12 Ensure that staff receive regular and effective supervision to reflect on
their practice and identify areas of practice for further development.

Requirement 3:

With immediate effect, the provider must ensure that to support effective scrutiny of
the service, notifications are submitted in accordance with guidance, and that
sufficient detail is added to accurately reflect the incident and provide assurance to
the Care Inspectorate that the service is responding appropriately.

Requirement 4:

By 30 August 2024, the provider must ensure that there is the correct number of
suitably qualified and competent staff on shift.

Areas for improvement 1:

To promote high quality care and support for all young people within a culture of
continuous improvement, the provider should ensure that robust quality assurance
processes are in place to promote improved outcomes for young people.

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.

Financial Implications

Not applicable.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.



8.2

9.1

10.

10.1

11.

11.1

12.

121

13.

13.1

13.2

14.

141

Risk Implications of Rejecting the Recommendations

8.2.1 Rejecting the recommendations will have a negative impact on the
achievement of the following strategic outcomes within the Service and
Improvement Plan for the Health and Social Care Partnership. Namely;
‘Improving outcomes for care experienced children and care leavers’
and ‘building communities in which people feel safe and are safe’ and
‘being evidence-informed and driven by continuous performance
improvement’.

Equalities

The proposals in this report allow scrutiny of performance. The report does not
involve proposals for policies, strategies, procedures, processes, financial
decisions and activities (including service delivery), both new and at review, that
affect the Council’s communities and employees, therefore an equality impact
assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - This report does not
propose or seek approval for a plan, policy, programme or strategy or document
otherwise described which could be considered to constitute a plan, programme,
policy or strategy.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan

The matters referred to in this report contribute to all three priority areas of the
Council Plan, particularly focus on wellbeing, improving life chances and reducing
inequalities.

Results of Consultation
There has been no public consultation on the contents of this report.

Consultation has taken place with Councillor Hugh Hunter, Portfolio Holder for
Health and Social Care, and the contents of this report reflect any feedback
provided.

Next Steps for Decision Tracking Purposes

If the recommendations above are approved by Members, the Head of Children’s
Health, Care and Justice will ensure that all necessary steps are taken to ensure
full implementation of the decision within the following timescales, with the
completion status reported to the Cabinet in the ‘Council and Cabinet Decision Log’
at each of its meetings until such time as the decision is fully implemented:



Managed by Mark
Inglis, Head of
Implementation Due date Service for
Children’s Health,
Care and Justice

To implement the identified

improvements required in Head of Children’s
the Care Inspectorate’s August 2024 Health, Care and
report and the associated Justice

Action Plan 1

Background Papers Care Inspectorate Report — 28 Cunningham Place Care Home
Service — June 2024

Person to Contact Mark Inglis, Head of Children’s Health, Care and Justice
Elgin House, Ailsa Hospital, Dalmellington Road, Ayr
Phone 01292 294308
E-mail Mark.Inglis@south-ayrshire.gov.uk

Date: 21 October 2024
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Appendix 1

Cunningham Place Action Plan — August 2024

Area for Improvement: Requirement 1

By 30 August 2024, the provider must ensure that all staff have had relevant training. This is to ensure young
people receive safe and consistent care.

High Level Action Specific Action Evidence

1.01 1.01.1 Full service
Full audit of team training was undertaken and completed on training matrix
Ensure all staff have undertaken up-to- 07/08/2024. has been

date child and adult protection training. collated and
will be
consistently
monitored,
which shows
level of
training as well
as outstanding
training needs
for all staff.

1.01.2 Child/Adult protection training and refresher dates to be set. Dates set and
training
Training dates to address gaps were circulated to relevant staff undertaken by
members as per attached emails. all staff at the
relevant level
for both CP
and ASP. The
Training Matrix
will allow




Area for Improvement: Requirement 1

By 30 August 2024, the provider must ensure that all staff have had relevant training. This is to ensure young

people receive safe and consistent care.

High Level Action

Specific Action

Evidence

ongoing
oversight and
compliance.

1.01.3
Ongoing monitoring of effectiveness of training ensuring it is embedded
in practice.

Training,
learning,
culture and
practice are
standing
agenda items
for team
meetings and
Supervision
sessions now.
Both templates

have been
revised.
1.02 1.02.1 Attendance
L and
Ensure all staff have undertaken training in | gy audit of team training completed 08/08/2024. requirements
relation to trauma-informed practice. have been

recorded and
additional top-
up sessions
have been
arranged for




Area for Improvement: Requirement 1

By 30 August 2024, the provider must ensure that all staff have had relevant training. This is to ensure young

people receive safe and consistent care.

High Level Action Specific Action Evidence
those who
need it.

1.02.2 Attendance is

Trauma Informed training dates set for 06/08/24 and a mop-up session
on 20/08/2024. This will be in the format of a Trauma Informed Training
Workshop.

prioritised for
all staff and is
monitored.
Impact is being
assessed
through team
meetings,
supervision
and additional
sessions with
Angie P who
also uses an
evaluation to

understand
impact.
1.02.3 The revised
Supervision
Ongoing monitoring of effectiveness of training to ensure it is embedded | and Team
in practice, will happen through Team Meetings and by working in Meeting

10



Area for Improvement: Requirement 1

By 30 August 2024, the provider must ensure that all staff have had relevant training. This is to ensure young

people receive safe and consistent care.

High Level Action

Specific Action

Evidence

partnership locally to initiate the process described in the Improvement
Service’s National Learning Report 2024

Understanding where we are now

Leadership, organisational culture and readiness
Staff care, wellbeing and support

Workforce capability and capacity

Strengthening policies, systems and services
Long-term improvement and sustainability

templates will
ensure
practice and
the embedding
of training are
discussed
regularly and
any issues
addressed
quickly.

1.03

Ensure all staff have undertaken training in
relation to children's rights

1.03.2

Dawn Parker delivered UNCRC training, along with Promise training on
23 of July and 30™ of July, at County Buildings, Ayr.

Training was
delivered to all
staff and Dawn
ensured all
staff received
the same
information.
The sessions
were
evaluated, and
additional
inputs are
planned in the

11



High Level Action

Specific Action

Evidence

house with
support from
the
Champion’s
Board.

Ongoing monitoring of effectiveness of training to ensure it is embedded
in practice will happen through Team Meetings, Supervision, and direct

feedback from young people about their experiences through session(s)
with the Champions Board.

Team
Meetings,
Supervision
and input from
the
Champions’
Board along
with evaluation
of training
sessions will
increase
understanding
of
effectiveness
of training.

12



Area for Improvement: Requirement 1

By 30 August 2024, the provider must ensure that all staff have had relevant training. This is to ensure young

people receive safe and consistent care.

High Level Action

Specific Action

Evidence

1.04

Develop a plan detailing how the service
plans to embed a trauma-informed model
of care within its ethos and culture.

1.04.1

All staff will undertake training and, as a part of that, will complete a self-
reflection tool which will provide insight to understanding and capacity to
apply what has been taught.

ANGIE WALKTHROUGH AND POWERPOINT

Training and practice will be part of Team Meeting agendas and will also
form part of Supervision discussions.

Sessions led
by Angie P
were
consistent in
content and
evaluated by
those present.

Feedback from
Angie, along
with a focus in
Team Meetings
and
Supervision
will ensure
increased
clarity on the
impact on
practice and
culture in the
house.

13



Area for Improvement: Requirement 1

By 30 August 2024, the provider must ensure that all staff have had relevant training. This is to ensure young

people receive safe and consistent care.

High Level Action Specific Action Evidence
1.05 1.05.1 Sessions
delivered by
Develop a plan detailing how the service Staff will take part in a development day which is delivered by the Dawn along
plans to embed a children's rights based Champions Board looking at embedding a UNCRC approach in the with input from
approach within its ethos and culture ethos and culture of the House. Champions’
Board.
This will be revisited as often as required, based on feedback from
young people and the Champions Board. Young people
will use the
Additionally, SAC have developed a Child Friendly Complaints new child
Procedure, which will be the approach taken to any complaints raised by | friendly
our young people. complaints

process as and
when that is
needed, and
we will seek
feedback
around
whether that is
an
improvement
for them or
not.

14



Area for Improvement: Requirement 1

By 30 August 2024, the provider must ensure that all staff have had relevant training. This is to ensure young

people receive safe and consistent care.

High Level Action

Specific Action

Evidence

1.06

Identify effective and clear strategies to
support children and young people.

1.06.1

SMART-er processes in care planning, (Appropriate Language,
Communication, written and verbal between staff to staff, and staff to
YP, staff to management and vice versa)

SMARTER RAs need to be developed to ensure all salient and pertinent
information is captured.

Keeping safe documents, (Appropriate language to be used)

Risk Assessments (RA’s) will be written in a manner that ensures all
relevant information is contained within, specific issues are addressed
and supported and all people, including young people are able to be part

of and understand the importance of RAs.

RAs will be aligned across the 2 houses to ensure consistency. New RA
formats will be developed and in place by 30" August 2024.

Risk Assessment meetings to be scheduled within each house on a
monthly basis, or earlier in response to a crisis.

This will be convened by the house manager or deputised to a senior
within the house.

Plan for Team Building / Development Day

Clarity and
consistency
has been given
to Seniors
regarding
expectations
and processes
around RAs,
Care Planning
and the
scrutiny of
these. The
importance of
embedding
Care Based
Language has
been reiterated
and an
information
document has
been shared to
help with this.
Revised RAs
are now being
used and a
flowchart for
the RA process

15



High Level Action

Specific Action

Evidence

has been
developed and
shared. This
will be an
ongoing and
organic
process, which
will be subject
to regular
review, to
ensure the
most effective
tool is being
used
consistently.
This area will
also be a
standing item
in Supervision
sessions.

16



High Level Action

Specific Action

Evidence

17



2.01

Ensure there is an experienced manager
present within the service to prioritise the
needs of the young people.

2.01.1

lan Scott, House Manager and Martin McAdam, service manager have
ensured managerial availability within Cunningham Place every day
since Inspection. Ruth Doggart has now returned and will be continuing
to ensure this level of presence with support from lan and Martin.

Interim depute manager post for Sundrum View to ensure managerial
cover across both houses. Position commenced on 05/08/2024.

Management
availability
every day split
between lan
Scott, House
Manager and
Martin
McAdam,
Service
Manager —
commenced
15t July 2024

18



Area for Improvement: Requirement 2

By 30 August 2024, the provider must ensure that there is effective leadership to provide structure and
support to the staff team. This is to ensure young people’s needs are met and they are kept safe.

2.02 2.01.2
Develop and implement the service’s This is ongoing to be developed between senior management, service
improvement plan to address the culture manager and registered house managers.

within the service to create a supportive
and open learning culture within the team.

Senior
Manager has
met with the
team and then
written to them
all outlining
expectations
and standards
required.

An
Improvement
Plan has been
written and will
be added to as

progress is

made.
2.03 2.031

Dates have
Ensure that staff benefit from regular Supervision dates and Team Meetings have been set 6 months in been set and
advice and guidance. advance and these will be logged on CareFirst. communicatio

Team Meetings will be minuted and minutes stored by Business
Support.

n with staff
that
supervision is
a priority.
Templates for
Supervision
and Team
meetings have
been updated

19



Area for Improvement: Requirement 2

By 30 August 2024, the provider must ensure that there is effective leadership to provide structure and
support to the staff team. This is to ensure young people’s needs are met and they are kept safe.

to ensure
important
areas aren’t
missed and
minutes of
meetings will
be shared.

2.04 2.041

Ensure that information is shared Team Meeting dates set and staff aware. Meetings scheduled
effectively within the team. fortnightly.

Regular standing items regarding practice in the House, as well as
Corporate communications and opportunities for staff to raise any
issues, concerns or points for celebration.

HSCP and
other
information
emails are
shared with the
team at team
meetings and
standards and
expectations
around
professional
practice in
communicatio
n have been
laid out to the
team by the

20



Senior

Manager.
2.041
A new
New changeover sheets have now been implemented with managers changeover

and the service manager having access to information regarding young
people, daily.

sheet has been
developed and
distributed to
staff and is
now in use.

21



Area for Improvement: Requirement 2

By 30 August 2024, the provider must ensure that there is effective leadership to provide structure and
support to the staff team. This is to ensure young people’s needs are met and they are kept safe.

2.05

Ensure that incident recording includes
important detail and is accurately recorded.

2.05.1

Significant event forms to be checked and commented on by manager.
This is to ensure the report is accurate and complete and the actions
taken were based on good practice. This also ensures that the manager
has an overview of the event/incident.

Significant Events are completed in house, they are recorded, printed off
as hard copies and stored within the YP file. Seniors or Manager will add
narrative to Sig Event form, to ensure managerial oversight.

Evidence is QA by House Manager and Service Manager prior to
sending Sl Notifications.

01/08/2024. Cl confirmation that access is granted for QA to start for
allocated service and house managers.

Email sent out on 01/08/2024 to inform of new notifications process.

New proformas
have been
developed and
communicated
to staff.

2.06

Ensure that staff are debriefed following an
incident to support staff to reflect on their
practice and how to best support the young
people.

2.06.1

Both Houses must look at how the debrief process is carried out. This is
in terms of ‘Hot debrief and ‘Cold debrief’, (In time debrief and later on
reflective debrief). New approach has been designed, agreed and
shared with staff.

New debrief
process and
templates have
been
developed and
shared. Debrief
will also form
part of the
Team Meeting
agenda where
appropriate as

22



well as
Supervision
sessions.

23



Area for Improvement: Requirement 2

By 30 August 2024, the provider must ensure that there is effective leadership to provide structure and
support to the staff team. This is to ensure young people’s needs are met and they are kept safe.

2.07

Ensure that staff receive regular and
effective supervision to reflect on their
practice and identify areas of practice for
further development.

2.071

Service Manager to oversee supervision with seniors in the interim
period. This will be documented and logged on Carefirst. lan to carry out
informal supervision in the form of catch ups.

Seniors to supervise their relevant staff and log on CareFirst.

Dates for the next 12 months to be put in diary.

Informal supervisions to be recorded.

Supervision frequency and quality audited quarterly by Practice
Improvement and reported to SW Governance Board.

Supervision
dates have
been sent out
and agreed.
New
Supervision
Template has
been circulated
and is in use.
Quantity and
quality is
audited
externally,
quarterly.
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Area for Improvement: Requirement 3

With immediate effect, the provider must ensure that to support effective scrutiny of the service, notifications are
submitted in accordance with guidance, and that sufficient detail is added to accurately reflect the incident and provide
assurance to the Care Inspectorate that the service is responding appropriately.

3.01 3.01.1
Notification
With immediate effect, the provider must Notification training provided to seniors on 16/07/2024. training
ensure that to support effective scrutiny of delivered to all
the service, notifications are submitted in Notifications will be quality assured by House Manager or Service Seniors and
accordance with guidance, and that Manager, prior to submission to Care Inspectorate. This is to ensure revised

sufficient detail is added to accurately
reflect the incident and provide assurance
to the Care Inspectorate that the service is
responding appropriately.

This is to comply with Regulation 4(1)(a) of
The Social Care and Social Work
Improvement Scotland (Requirements for
Care Services) Regulations 2011 (SS1
2011/210).

This is to ensure that care and support is
consistent with the Health and Social Care
Standards (HSCS) which state that: ‘I
experience high quality care and support
based on relevant evidence, guidance and
best practice’ (HSCS 4.11).

appropriate information is submitted.

Managerial oversight will ensure consistency.

paperwork has
been
implemented.
QA will be
applied to
every
submission by
Service
Manager or
House
Manager.
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Area for Improvement: Requirement 3

This is to ensure that practice is consistent
with Records that all registered children
and young people’s care services must
keep and guidance on notification reporting
(Care Inspectorate, January 2022).

2.08.2

Handouts to be provided to seniors for reference.
Handouts were sent on 18/07/2024.

2.08.3

Going forward, managers and service manager will review the
notifications that have been posted and a further narrative and update
given by them.

RA will be reviewed and updated following any notification incident.

A skills and registration audit is now completed, and we have
established that 100% of the teams are fully qualified and SSSC
registered.

An interim measure has been introduced whereby any new notifications
written by seniors will be quality assured by manager or service
manager prior to submission to the Care Inspectorate.

RA process
and paperwork
agreed and
circulated.
Expectations
and standards
were
communicated
to Staff.
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4.01

4.01.1

Qualification, skills and training audit will be carried out to explore the
training needs of staff.

100% of staff fully qualified (SVQ3 and HNC for residential staff or SVQ4
for senior staff). Admin staff record information and access to training
log.

Spreadsheet
database of all
staff with
qualifications
and training is
now held with
Admin and will
be regularly
reviewed by
House
Manager and
Service
Manager.
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4.01.2

Night shift numbers and gender make up to be looked at and changes
made. This will also spread the load over the two-night shift teams and
reduce the impact on days.

Night shift teams have been changed over as of week beginning
29/07/2024

Change of shift team and gender equality in place.

Night shift
teams were
changed in
response to

issues raised.

New rota was
circulated.
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High Level Action Specific Action Evidence
1.01 1.01.1
From September to December 2024, the SM will review training logs SM to review
Continuous Auditing and monitoring of weekly. This will move to monthly reviews in January 2025 weekly at CP
training needs of staff team and logging
system
1.01.2
Robust Plan of training continuation and From September to December 2024, the SM will review the QA process | Dates and
quality assurance in applying the training with training partners. SM to have monthly contact with training partners. | review
Reviews will become quarterly from January 2025 information
1.01.3
Quality Assurance tool updates from YP and Staff Information
from QA tool

1.01.4
Regular Team Meetings. Information sharing, training discussions, In-
house events, and cultural views and YP updates.

Minutes from
Tuesday team
meetings
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High Level Action

Specific Action

Evidence

2.01

Robust Considerations meeting process is
in place. Evidence of this to be made
available to the CI.

Impact assessment paperwork to be used
for all new young people coming into
Cunningham Place.

2.011
Considerations meeting will take place with relevant partners with robust

Action Note /

exploration and action notes and decisions taken from meeting available | Minute

2.01.2

Impact Assessments will be undertaken for all new arrivals and existing | Impact

young people living at CP Assessment
Paperwork

2.01.3
Weekly review of Briefs and De-briefs by SM. Information relating to
B&DBs will be provided through the team meeting template agenda

Team meeting
minutes

Supervision
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