
South Ayrshire Community Planning Partnership 

LOCAL OUTCOMES IMPROVEMENT PLAN (2024-2029): YEAR 1 
STRATEGIC DELIVERY PARTNERSHIP:  COMMUNITY SAFETY PARTNERSHIP 

PRIORITY AREA: SAFER COMMUNTIES 

*Detailed information can be found within the Operational Action Plan below 

Action Target Measuring Success Timescales Responsibility Link to LOIP 
Outcomes 

Collaborative Working 

Delivery of the 
Reducing Violence 
Action Plan 

Reduce the number of violent incidents 
in Ayr and Prestwick town centres on 
Saturday nights and during large events. 

Reduce the number of emergency 
service call outs to Ayr and Prestwick 
town centres on Saturday nights and 
during large events. 

• Totals crime per 100,000 
population. 

2024-2025 Reducing Violence 
Joint Action 
GroupOfficer 

Place & 
Wellbeing 

SA Community Safety Partnership 
partners 

Delivery of the 
Violence Against 
Women Action Plan 

Raise awareness of Violence Against 
Women, its impact on society and 
support available for those affected by 
Violence Against Women. 

• Number/rate of group 2 
sexual offences recorded 

• Number/rate of domestic 
abuse incidents reported. 

2024-2025 Violence Against 
Women Joint Action 
Group 

Place & 
Wellbeing 

South Ayrshire Violence Against 
Women Partnership (SAVAWP) 

Delivery of Safer 
Communities 
Action Plan 

A co-ordinated approach to respond 
to anti-social behaviour (ASB) in 
communities by increase positive 
community and school engagement 
to tackle ASB, environmental and 
community safety issues (including 
secondary fires). 

• Perceptions of Crime

• Perceptions of Local Area

• Group 4 – Malicious Mischief

• Group 6 – Miscellaneous 
Offences 

• Number of deliberate fires

• Number of malicious calls 

2024-2025 Safer Communities 
Joint Action Group 

Place & 
Wellbeing 

SA Community Safety Partnership 
partners 



South Ayrshire Community Planning Partnership 

STRATEGIC DELIVERY PARTNERSHIP:  COMMUNITY SAFETY PARTNERSHIP 
PRIORITY AREA: SAFER COMMUNITIES 

We will work in partnership to reduce violence and antisocial behaviour in South Ayrshire by working with our local licensed and hospitality trade, 

schools and local communities helping make South Ayrshire a safer place to live. 

Reducing Violence JAG – Chair (Police / Community Safety Senior Officer) 
Purpose of Group 
• Reduce the number of violent incidents in Ayr and Prestwick town centres on Saturday nights and during large events. 
• Ensure the safety of all staff and patrons in Ayr and Prestwick town centres on Saturday nights and during large events. 
• Reduce the number of emergency service call outs to Ayr and Prestwick town centres on Saturday nights and during large events 
Action Measuring Success Timescales Responsibility 

Provision of taxi 
marshals at peak times 

• Number of nights operating

• Number of hours operating

• Number of persons using taxis

• Number and nature of incidents 
dealt with 

Collect monthly – report 
quarterly 

Beatbox Leisure 

Provision of Street 
Pastor patrols 

• Number of nights operating

• Number of hours operating

• Number and nature of interventions

Collect monthly – report 
quarterly 

Ayr and Prestwick Street Pastors 

Provision of first 
responder service for 
minor incidents 

• Number of nights operating

• Number of hours operating

• Number and nature of incidents 
responded to 

Collect monthly – report 
quarterly 

Carrick First Responders 

Number of additional 
targeted police patrols 

• Number of days operating

• Number of hours operating

• Number of officers engaging

• Instances of violent crime in Ayr & 
Prestwick town centres 

Collect monthly – report 
quarterly 

Annual 

Police Scotland 



South Ayrshire Community Planning Partnership 

STRATEGIC DELIVERY PARTNERSHIP:  COMMUNITY SAFETY PARTNERSHIP 
PRIORITY AREA: SAFER COMMUNITIES 

We will work in partnership to reduce all forms of violence against women and girls 

Violence Against Women JAG – Chair (Police / Community Safety Senior Officer) 
Purpose of Group 
• Raise awareness of Violence Against Women, its impact on society and support available for those affected by Violence Against Women. 

Action Measuring Success Timescales Responsibility 

Create library of VAW resources • Number and nature of 
resources 

Annual VAW JAG 

Deliver VAW resources and input through 
schools and communities 

• Number of inputs

• Numbers attending

• Type of input

• Demographic of group

Collect monthly – 
report quarterly 

VAW JAG 

Promote national campaigns and 
messages in relation to Violence Against 
Women 

• Number/type of campaigns 
supported 

• Number of messages sent

Collect monthly – 
report quarterly 

VAW JAG 

Co-ordinate and deliver annual 16 Days 
of Action Campaign 

• Full project evaluation Annual VAW JAG 

Develop and support development of safe 
spaces and places for women to meet 

• Number of spaces/places 

• Number of engagements 
supported 

• Number of women attending

Collect monthly – 
report quarterly 

VAW JAG 



South Ayrshire Community Planning Partnership 

STRATEGIC DELIVERY PARTNERSHIP:  COMMUNITY SAFETY PARTNERSHIP 
PRIORITY AREA: SAFER COMMUNITIES 

We will work in partnership to reduce violence and antisocial behaviour in South Ayrshire by working with our local licensed and hospitality trade, schools 
and local communities helping make South Ayrshire a safer place to live. 

Safer Communities JAG  (Chair Thriving Communities / Senior Community Safety Officer) 
Purpose of Group 
• To work in partnership to ensure a co-ordinated approach and response to antisocial behaviour issues in communities. 
• To increase positive community and school engagement to tackle antisocial behaviour, environmental and community safety issues (including secondary fires) 
Action Measuring Success Timescales Responsibility 
Deliver targeted Community Safety input at schools • Number/location/theme of inputs

• Number of young people engaged

Collect monthly – report quarterly Thriving Communities (Community Safety) 

Deliver targeted Community Safety input to community 
groups 

• Number/location/theme of inputs

• Number of people engaged

Collect monthly – report quarterly Thriving Communities (Community Safety) 

Carry out targeted antisocial behaviour patrols • Number of patrols

• Area of patrol

Collect monthly – report quarterly Thriving Communities Police Scotland 

Carry out pro-active multi-agency community safety home 
visits in Wallacetown 

• Number of visits

• Partners involved

Collect monthly – report quarterly Thriving Communities Police Scotland 

Carry out 1 to 1 support/input from Family First (Community 
Safety issue) 

• Number of young people supports

• Type of input

Collect monthly – report quarterly Thriving Communities (Community Safety) 

Carry out environmental patrols in relation to litter, fly tipping, 
dog fouling and graffiti 

• Number of patrols

• Type of patrol

• Fixed Penalty Notices issued

Collected monthly – reported quarterly Safer Communities JAG 

Deliver BonfireWatch initiative • Full project evaluation Annual Safer Communities JAG 

Deliver secondary fire response in hotspot areas • Number of issues

• Letters/information issued

Collected monthly – reported quarterly Thriving Communities (Community Safety)

 Scottish Fire & Rescue 

Work with communities to improve environmental 
appearance 

• Number of initiatives

• Areas improved

Collected monthly – reported quarte Safer Communities JAG 

Monitor and deliver targeted work in relation to youth related 
antisocial behaviour 

• No. of Goss cases

• No. of parent alert letters issued

• Number of youth related antisocial behaviour 
complaints to Police & South Ayrshire Council

Annual Thriving Communities (Community Safety) 

Police Scotland 



South Ayrshire Community Planning Partnership 

LOCAL OUTCOMES IMPROVEMENT PLAN (2024-2029): YEAR 1 

STRATEGIC DELIVERY PARTNERSHIP:  COMMUNITY SAFETY 

PRIORITY AREA: HOME, ROAD AND WATER SAFETY 
*Detailed information can be found within the Operational Action Plan below 

Action Target Measuring Success Timescales Responsibility Link to LOIP 
Outcomes 

Collaborative 
Working 

Delivery of Home, Road 
and Water Safety Plan 

Work in partnership to 
ensure a co-ordinated 
approach and response 
to reduce the number of 
serious accidents at home, 
on our roads and on our 
water. 

• Number/Rate of Accidental 
Dwelling Fires 

• Fire related fatalities and 
casualties 

• Emergency Admissions due to 
an unintentional Injury 

• Rate of Unplanned Hospital 
attendances; 

• Road Accidents and Casualties; 
and 

• Number of fatalities in South 
Ayrshire waterways. 

2024-2025 Reducing Violence 
Joint Action Group 

Place & 
Wellbeing 

SA Community 
Safety 
Partnership 
partners 



South Ayrshire Community Planning Partnership 

STRATEGIC DELIVERY PARTNERSHIP:  COMMUNITY SAFETY PARTNERSHIP 
PRIORITY AREA: HOME, ROAD AND WATER SAFETY 

We will work in partnership to reduce the number of serious accidents at home, on our roads, and in our waterways by delivering and promoting a range of 
safety initiatives. 
Home, Road & Water Safety JAG – Chair (Fire / Senior Community Safety Officer) 

Purpose of the Group 
• To work in partnership to ensure a co-ordinated approach and response to reduce the number of serious accidents at home, on our roads and on our water; to work 

with partners to deliver LOIP priorities. 
Action Measuring Success Timescales Responsibility 

Support and deliver Home Fire 
Safety project in South Ayrshire 

• Number of referrals made

• Referral made by

• Number of items issued

• Funding provided

Collected monthly – reported 
quarterly 

Community Safety 
Scottish Fire & Rescue 

Promote national Home Safety 
campaigns 

• Number and nature of campaigns supported

• Number of booklets issued

• Number of home fire fatalities in South Ayrshire

Collect monthly – report quarterly 

Annual 

Community Safety 
Scottish Fire & Rescue 

Deliver Road Safety campaign 
(including New Driver Scheme) to 
16 – 24 year old age group 

• Number/location of inputs

• Number of young people engaged

• Number of road fatalities and serious injury to 16 – 24 year olds 
on South Ayrshire Roads 

Collect monthly – report quarterly 

Annual 

Community Safety 
Police Scotland 
Ayrshire Roads Alliance 

Deliver Road Safety campaigns to 
older drivers 

• Number/location of inputs

• Number of people engaged

Collect monthly – report quarterly Community Safety 
Police Scotland 
Ayrshire Roads Alliance 

Deliver Road Safety campaigns to 
motorcyclists 

• Number/location of inputs

• Number of people engaged

• Number of fatalities and serious injury caused to motorcyclists on 
South Ayrshire roads 

Collect monthly – report quarterly 

Annual 

Community Safety 
Police Scotland 
Ayrshire Roads Alliance 

Deliver Water Safety input to young 
people in South Ayrshire 

• Number/location of inputs

• Number of young people engaged

Collect monthly – report quarterly Community Safety 
Police Scotland 
Scottish Fire & Rescue 
RNLI Scotland 

Promote national Water Safety 
campaigns 

• Number and nature of campaigns supported

• Number of fatalities on South Ayrshire waterways

Collect monthly – report quarterly 

Annual 

Community Safety 
Police Scotland 
Scottish Fire & Rescue 
RNLI Scotland 


