
Mtg Mtg Date Title of Report Directorate Managed by Implementation Complete
Current Due 
Date

Requested 
Revised Due 
Date Notes (any date changes agreed with relevant PFH(s))

Date 
Revision 
agreed with 
PFH Portfolio Holder

SAC 06/02/2025
Proposed Extension to 
Quay Zone, Girvan ["HOD"]

Bradley, 
Pauline

Progress the procurement of
the extension to the Quay
Zone Yes 28/02/2025

The tender for the Quay Zone is due to be issued w/c 10th 
February 2025.

Kilbride, 
Martin;Connolly, 
Brian;Clark, Alec

CAB 21/01/2025

Low Green, Ayr: Digital 
Connectivity - Common 
Good Consultation ["CEO"]

Caves, 
Catriona

Petition Lodged with Sheriff 
Court Yes 07/02/2025

Pollock, 
Bob;Clark, Alec

CAB 21/01/2025

Budget Management – 
Revenue Budgetary 
Control
2024/25 – Position at 
30 November 2024 ["CEO"] Baulk, Tim

Action the budget transfers
in the financial ledger as
outlined in the Directorate
financial performance
reports at Appendix 1 and
summarised in 4.1.6 Yes 31/01/2025 Davis, Ian

CAB 21/05/2024

Sale of Former St 
Cuthberts Primary 
School, Maybole ["HOD"] Burns, Tom

Missives to be concluded by 
Legal Services - please advise 
when report can be released Yes 12/02/2025

Update 11.12.24 - There has been significant delay on the 
purchaser’s side.  The Purchaser previously requested to 
have access to the property with their architect, so that 
drawing and plans can then be prepared and their planning 
application submitted.  The Council’s legal service wrote to 
their solicitor on 21 August with heads of terms for a Licence 
to Occupy, that would allow them access as requested.  A 
substantive response was received from Purchaser’s solicitor 
on 21 November.  A draft Licence to Occupy was returned to 
Purchaser’s solicitor on 28 November, and a response on that 
is awaited.  Meanwhile, Due Diligence documents for the 
purchase were also sent to Purchaser’s solicitor on 28 
November.  The Purchaser’s solicitor has advised that our 
draft Qualified Acceptance is accepted, which will allow 
progress of missives once the purchaser will take access in 
terms of the Licence to Occupy and progressed their planning 
application. Depending on progress of this, there may be a 
need to extend the due date to June 2025 although it is 
hoped that planning permission can be granted sooner. 
Planning permission granted and date of settlement on 
Wednesday 12th February 12/02/2025 Kilbride, Martin

CAB 23/04/2024

Heritage Proposals 
Submitted to the 
Council by
Prestwick Civic Pride ["HOD"] Cox, Chris

Report on outcome of public
consultation and scope of a
Prestwick Masterplan Yes 12/12/2024

Action complete on 12/12/24 but not showing in complete 
column Kilbride, Martin

CAB 16/01/2024
Pavement Parking 
Enforcement

["H, O and 
D"] Corrie, Jane

Pavement parking 
enforcement Yes 21/01/2025 21/01/2025

Survey works ongoing to establish areas for exemptions, 
delays due to staff absences, anticipate report to cabinet in 
January 2025.

At the Cabinet meeting on the 21st January 2025, it was 
agreed that the current due date of 21/01/2025 be amended 
to 31/03/2025. 21/01/2025 Pollock, Bob
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