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Agenda Item No. 5(a) 
 

South Ayrshire Council 
 

Report by Director of Housing, Operations and Development 
to Cabinet 

of 29 April 2025 
 

 

Subject: Accessible Ayr Active Travel 

 
 
1. Purpose 
 
1.1 The purpose of this report is to provide the Cabinet with an update on the progress of 

the Accessible Ayr project and to seek approval for officers to complete Stage 4 
technical design work on a phased basis in line with current funding scenarios.  

 
2. Recommendation 
 
2.1 It is recommended that the Cabinet: 
 
 2.1.1 notes that funding of £778,780 has been granted by Sustrans to South 

Ayrshire Council to progress with Stage 4 technical design Phase 1 in 
2024/25; 

 
 2.1.2 notes that further funding applications have been submitted as 

detailed in paragraph 6.6 Table 1; 
 
 2.1.3 requests that officers engage with all funding partners to explore the 

possibility of amalgamating the two projects (Accessible Ayr and the 
Burns Statue Regeneration) with a view to reducing the Council’s 
financial contribution; and 

 
 2.1.4 approves this report and continues to commit to supporting 

Accessible Ayr Active Travel project. 
 
3. Background 
 
3.1 Accessible Ayr is an ambitious project which is seeking to make significant 

improvements to the infrastructure and public realm in Ayr Town Centre and key 
surrounding areas. This project provides the opportunity for investment in the town 
Centre, making it a vibrant and more attractive place for people to visit and enjoy, as 
well as make it easier to access by pedestrians and cyclists. The aim is that public 
investment within the town will support private investment, leading to economic growth 
and a greater quality of life for those in and around the town of Ayr. 

 
3.2 Accessible Ayr has been a project in development since 2019 and has grown from an 

initial public realm improvement project to a wider accessibility project. By adopting 
this approach, as opposed to focusing solely on public realm improvements, new 
avenues of funding have been committed to the project, in this case Sustrans Places 
for Everyone funding. 
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3.3 The project is progressing in coordination with the development of the Ayr Town 

Centre Framework and is highlighted as one of the 10 key projects for driving 
transformational change. 

 
3.4 Route 1 Phase 1 (Appendix 1) is progressing and will be completed in October 2025. 

Cabinet approved a preferred design option in terms of alignment and level of 
provision, subject to further optioneering of New Bridge, River Street, John Street and 
Station Road, (phase 2 – Appendix 2). 

 
4. Proposals 
 
4.1 Stage 4 funding secured in 2024/25 has focused on an area broadly to the South of 

the River Ayr – phase 1 (see Appendix 1), which would enable delivery of priority town 
centre infrastructure and regeneration works whilst also linking to wider active travel 
networks. This approach is consistent with feedback received through consultation, 
whereby there has been consistent support for investment in the town centre’s public 
realm. 

 
4.2 Funding applications have been submitted to complete both phase 1 and 2 in 2025/26, 

a decision on these applications is expected early April. 
 
4.3 Accessible Ayr was transferred to Ayrshire Roads Alliance for delivery from August 

2024, the existing Design Team has been retained for the duration of this project. 
 
4.4 The Accessible Ayr project and the Burns Statue project are interlinked, amalgamation 

of both projects should be explored with the aim of reducing Councils match-funding 
requirements, reduced delivery timeframes and co-ordination of works to reduce 
impact to the public. 

 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
 
5.2 There are no procurement implications arising from this report. Though any future 

works identified would be subject to tender rules and procedures and subject to 
approval. 

 
5.3 To progress the project timely Ayrshire Roads Alliance is considering for early 

contractor engagement during the design stage but would be subjected to 
procurement rules.  

 
6. Financial Implications 
 
6.1 In 2024 the Scottish Government (SG) delayed the award of Active Travel funding to 

both partners and council’s due to a range of factors, the overall Active Travel Budget 
from SG was then reduced significantly which resulted in projects being delayed or 
not funded at all. 

 
6.2 South Ayrshire Council were successful in securing 50% of the required funding to 

carry out RIBA Stage 4, Accessible Ayr Route 1 in 2024/25, a verbal commitment has 
been given to provide further funding in 2025/26 to complete phase 1 to detailed 
design stage.  
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6.3 A further funding application has been submitted to the Active Travel Infrastructure 
Fund to complete RIBA Stage 4 Detailed Design of phase 2. 

 
6.4 Accessible Ayr has a dependency on the Burns Statue Square project, and it is the 

Ayrshire Roads Alliance intention to engage with all funding partners to explore the 
possibility of amalgamating the two projects to accelerate delivery and reduce the 
Council’s financial contribution. 

 
6.5 Guidance provided on the ATIF by Scottish Government notes that high spec material 

such as Cobbles and Granite is currently out with the scope of funding, costs for such 
materials will need to be met by the Council and it is recommended that alternative 
sustainable materials be explored. 

 
6.6 Several Active Travel funding applications have been submitted to both Sustrans and 

Active Travel Infrastructure Funding (ATIF), these are detailed in a separate paper. 
Table 1 below is an extract from this paper and details the Accessible Ayr funding 
applications: 

 
 Table 1 
 

Project Title RIBA 
Stages 

2024/25 
Award (£) 

Further 
2025/26 
funding 
applications 
submitted 

Comments 

Accessible 
Ayr 

4 778,780 
(Sustrans) 

799,000 
Route 1 
(Sustrans) 
827,775 
Route 2 
(Sustrans) 

Route 1 currently 
being progress 
through detail design 
stage, application to 
complete Route 1 and 
to progress Route 2 
submitted to ATIF 

 
7. Human Resources Implications 
 
7.1 Not applicable. 
 
8. Risk  
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations.  
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 The risk associated with rejecting the recommendations is the missed 

opportunity to obtain substantial external funding to deliver economic, social 
and environmental benefits associated with significant investment in the 
town centre. 

 
 8.2.2 The risk associated with rejecting the recommendations is that future 

applications to ATIF for both design and construction funding (Tier 2) may 
not be successful without Council approval and affect other Active Travel 
projects 
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9. Integrated Impact Assessment (incorporating Equalities) 
 
9.1 An Integrated Impact Assessment has been carried out on the proposals contained in 

this report, which identifies potential positive and/ or negative impacts and/ or areas 
that require further consideration. The IIA Summary Report is attached as Appendix 
3 which includes information on any mitigating or follow-up action required. 

 
9.2 A copy of the fully completed IIA can be accessed here.  
 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - The Scottish 

Government Gateway will be contacted during the detailed design phases, at which 
point potential environmental impacts can be properly quantified and requirement for 
SEA considered. 

 
11. Options Appraisal 
 
11.1 An option appraisal has been carried over stage 3 of this project and aligns with key 

areas within Ayr – for example, Ayr Town Centre Framework currently in development. 
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Priority 3 of the Council Plan: Civic 

and Community Pride/ Pride in South Ayrshire (Outcome 1). 
 
13. Link to Shaping Our Future Council  Yes  ☐ No  
 
13.1 Not applicable. 
 
14. Results of Consultation 
 
14.1 There has been significant public consultation over the course of the Accessible Ayr 

project and has been previously reported, most recently summarised in the 14 

February 2024 Cabinet Report. Further consultation will be undertaken as part of both 
phase 1 and phase 2 Detailed Design. 

 
14.2 Consultation has taken place with Councillor Bob Pollock, Portfolio Holder for 

Economic Development, and the contents of this report reflect any feedback provided. 
 
15. Next Steps for Decision Tracking Purposes 
 
15.1 If the recommendations above are approved by Members, the Director of Director 

Housing, Operation and Development will ensure that all necessary steps are taken 
to ensure full implementation of the decision within the following timescales, with the 
completion status reported to the Cabinet in the ‘Council and Cabinet Decision Log’ at 
each of its meetings until such time as the decision is fully implemented: 

  

https://southayrshiregovuk.sharepoint.com/:x:/r/sites/IntegratedImpactAssessment/Shared%20Documents/Accessible%20Ayr%20XLS%202025%20IIA%20MASTER%2031.01.25%20v2.xlsm?d=w44b8d3e22deb462b95d8d5d4853dcf2c&csf=1&web=1&e=uWlfeq
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Implementation Due date Managed by 

Implement the 
recommendations within this 
report and continue with 
relevant data gathering and 
engagement exercises to 
allow the finalisation of the 
Stage 4 detailed designs 

November 2025 
Head of Roads, 
Ayrshire Roads 
Alliance 

Prepare Construction 
Package, including 
completion of a detailed 
construction cost estimate 
to inform contractor 
procurement and future 
funding 

March 2026 
Head Of Roads, 
Ayrshire Roads 
Alliance 

Report to the Cabinet with 
an update on completion of 
the design work and 
advising on the steps to 
complete the project 

Jan 2026 
Head of Roads, 
Ayrshire Roads 
Alliance 

 
 
Background Papers Report to Cabinet of 20 June 2023 – Accessible Ayr Update 

Report to Cabinet of 14 February 2024 – Accessible Ayr 
Update 

Report to Cabinet of 27 August 2024 – Accessible Ayr Phasing 

Person to Contact Jane Corrie, Head of Roads – Ayrshire Roads Alliance 
Opera House, 8 John Finnie Street, Kilmarnock KA1 1DD or 
County Buildings, Wellington Square, Ayr KA7 1DR 
Phone 01563 503164 
Email Jane.Corrie@ayrshireroadsalliance.org 

 
Date: 17 April 2025 

https://www.south-ayrshire.gov.uk/media/9230/Cabinet-200623-Accessible-Ayr-Update/pdf/Agenda_Item_4b_-_Accessible_Ayr.pdf?m=638223380475670000
https://www.south-ayrshire.gov.uk/media/11111/item-5b-Accessible-Ayr-Update/pdf/item_5b_COMBINED_20240214_C_Accessible_Ayr.docx.pdf?m=1707126077703
https://www.south-ayrshire.gov.uk/media/11111/item-5b-Accessible-Ayr-Update/pdf/item_5b_COMBINED_20240214_C_Accessible_Ayr.docx.pdf?m=1707126077703
https://www.south-ayrshire.gov.uk/media/12858/Additional-Item-A-Accessible-Ayr-Phasing/pdf/item_A_additional_report_20240827_C_Accessible_Ayr_Phasing_1.pdf?m=1724690616520
mailto:Jane.Corrie@ayrshireroadsalliance.org


6  

Appendix 1: Proposed Phase 1 
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Appendix 2: Proposed Phase 2 
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Appendix 3 
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