South Ayrshire
COMMUNITY

South Ayrshire Community Planning Partnership Board e >l DS

9.30am, 24t October 2024: Council Chambers, Ayr Town Hall, Sandgate, Ayr

FIRST PART OF MEETING (9.30am to 12pm): WORKSHOP SESSION

(Due to the workshop session which will comprise the main focus of today’s meeting, the order of
business has been allocated 30mins)

Focusing on a ‘Radical Place Leadership’ approach being developed by South Ayrshire Council,
this Unified Vision and Priorities workshop, led and facilitated by Mutual Ventures, provides an
opportunity for Community Planning Partners to come together as a strategic partnership to review

the key findings from the baselining phase and establish a realistic yet radical vision for
public service collaboration in South Ayrshire.

SECOND PART OF MEETING (12pm to 12.30pm): ORDER OF BUSINESS

1 Welcome

2 Declarations of Interest

3 Apologies

4 Minutes of the Meeting of 22" August 2024

5 Approval of LOIP Annual Progress Report 2024
Report by Assistant Director (Corporate Policy, Strategy and Performance), South Ayrshire

Council

6 CPP Performance Management Framework
Report by Assistant Director (Corporate Policy, Strategy and Performance), South Ayrshire
Council

7 Endorsement of Community Learning and Development Partnership Plan (2024 -
2027)

Report by Service Lead, Thriving Communities, South Ayrshire Council
8 AOCB

9 2025 Meeting Schedule (attached)

*Please note that there are no wider updates as the main focus of the CP Board is the workshop
session.
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