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Agenda Item No. 4(c) 
 

South Ayrshire Council 
 

Report by Depute Chief Executive and Director of Education  
to Cabinet  

of 17 June 2025  
 

 

Subject: Inspection of Doonfoot Primary School and Early Years 
Centre:  Education Scotland Report 

 
 
1. Purpose 
 
1.1 The purpose of this report is to inform the Cabinet of the outcome of the Education 

Scotland Inspection of Doonfoot Primary School and Early Years Centre. 
 
2. Recommendation 
 
2.1 It is recommended that the Cabinet: 
 
 2.1.1 considers the contents of the National report by Education Scotland 

as contained in Appendix 1; and 
 
 2.1.2  agrees that the main points for action will be addressed by the 

Headteacher and Quality Improvement Manager. 
 
3. Background 
 
3.1  Education Scotland inspectors inspected the school and early years centre in 

February 2025 and looked at some particular aspects of the school’s recent work. 
The inspection was carried out using the full inspection model. This involves 
inspectors evaluating leadership of change; learning, teaching and assessment; 
curriculum (learning pathways); partnerships (impact on learners/ parental 
engagement); safeguarding; wellbeing, equality and inclusion; and raising 
attainment and achievement within the school and securing children’s progress in 
the early years centre. 

 
3.2  The report for Doonfoot Primary School and Early Years Centre was published on 

29 April 2025. 
 
3.3  The inspection of Doonfoot Primary School and Early Years Centre found the 

following key strengths:  
 

• The positive, inclusive and caring ethos that is a strong feature across the 
school community. This results is confident, respectful and happy children 
who feel included and proud of their school and setting.  Children 
demonstrate the school values in everyday actions and develop their 
leadership skills very well through a wide variety of successful groups, clubs 
and committees. 



2 

• The strong and caring leadership of the headteacher. She has identified 
accurately key priorities, empowers the whole school community and is 
managing the pace of change very well.  The headteacher is aspirational 
for all children and has a clear, ambitious vision for the school. 

 
• Staff who make very effective use of the local community, partnerships and 

real-life contexts for learning. This supports children to be motivated and 
included in the school’s vision, ‘education without walls’. 

 
• The highly effective teamwork and leadership amongst staff across the 

school community.  All staff  are keen to develop their individual and 
collective skills and knowledge to help improve children’s experiences.  

 
• The leadership of the depute manager in the Early Years Centre and the 

work of the skilled practitioners.  This is ensuring children in the EYC 
experience high-quality early learning and childcare and make very 
effective progress with their learning.  

  
3.4  Education Scotland Inspectors agreed the following key points for action with the 

leadership team of the school and educational services:  
  

• Staff should continue to ensure learning and teaching is at the correct pace 
and set at the right level of difficulty.  Staff should continue to extend 
children’s engagement and independence in their learning. 

 
• Senior leaders and staff should raise attainment further for all children 

across all subject areas. They should ensure children make better progress 
and build effectively on what they already know.       

 
3.5  The Headteacher of Doonfoot Primary School and Early Years Centre will link with 

the Quality Improvement Manager to build on the strengths identified in the 
inspection report and address the key points for action. 

 
4. Proposals 
 
4.1  It is proposed that the Cabinet notes the key strengths and points for action in the 

Education Scotland report and agrees to the Headteacher addressing these in 
conjunction with the Quality Improvement Manager.  

 
4.2  Given the positive nature of the report there will be no further visits by Education 

Scotland in relation to this inspection. 
 
5. Legal and Procurement Implications 
 
5.1  There are no legal implications arising from this report.  
 
5.2  There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1  Not applicable. 
 
7/ 
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7. Human Resources Implications 
 
7.1 Not applicable. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations.  
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 Educational Services may be downgraded as part of the Shared Risk 

Assessment process carried out by the Local Area Network responsible 
for scrutiny if the service does not address the main points for action. 

 
9. Integrated Impact Assessment (incorporating Equalities) 
 
9.1 The report does not involve proposals for policies, strategies, procedures, 

processes, financial decisions and activities (including service delivery), both new 
and at review, that affect the Council’s communities and employees, therefore an 
Integrated Impact Assessment is not required. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.   
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Priority Two of the Council Plan: 

Live, Work, Learn and Outcome One: Education and lifelong learning.  
 
13. Link to Shaping Our Future Council  Yes  ☐ No  
 
13.1 Not applicable. 
 
14. Results of Consultation 
 
14.1 There has been no public consultation on the contents of this paper. 
 
14.2 Consultation has taken place with Councillor William Grant, Portfolio Holder for 

Education, and the contents of this report reflect any feedback provided.  
 
15/ 
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15. Next Steps for Decision Tracking  
 
15.1 If the recommendations above are approved by Members, the Depute Chief 

Executive and Director of Education  will ensure that all necessary steps are taken 
to ensure full implementation of the decision within the following timescales, with 
the completion status reported to the Cabinet in the ‘Council and Cabinet Decision 
Log’ at each of its meetings until such time as the decision is fully implemented:  

 
Implementation Due date Managed by  

Meeting to be arranged with 
the Headteacher to agree a 
plan to address the action 
points contained in the 
report and monitor progress 
in conjunction with the 
planned programme of visits 

June 2026 
Quality 
Improvement 
Manager 

 
 
Background Papers None 

Person to Contact Lyndsay McRoberts, Depute Chief Executive and Director of 
Education 
County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 616627 
E-mail Lyndsay.McRoberts@south-ayrshire.gov.uk 

 
Date:  4 June 2025 
  

mailto:Lyndsay.McRoberts@south-ayrshire.gov.uk
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