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Foreword Introduction 
In April 2024, we approved a new Local Outcomes Improvement Plan for the period 2024-2029. Our 
strategic approach to our LOIP recognises the importance of place and wellbeing, therefore our LOIP is 
underpinned by our shared commitment across all community planning partners to work in collaboration to 
reduce inequalities and improve outcomes for everyone in South Ayrshire supporting our vision of ‘growing, 
caring and living a better life’. 

Our high-level strategic themes are supported by two outcomes and priorities as detailed in figure 1. 

Each priority area is supported by a number of both high level and operational action plans which have 
been agreed by Strategic Delivery Partnerships. Copies of LOIP Action Plans for Year 1 can be found here. 

I am delighted to introduce to you the first Annual 
Progress Report for our new Local Outcomes 
Improvement Plan (LOIP) (2024-2029). 

Whilst the report may look different than in previous 
years, it still captures the ongoing collaboration by 
all our Partners to achieve our shared commitment 
across our community planning partners supporting 
our vision of ‘growing, caring and living a better life’. 

Over the past year, we have continued to build 
on the foundations laid in previous years, driving 
forward our shared priorities and responding 
to emerging challenges with innovation and 
collaboration. The case studies and updates 
highlight the tangible impact of our work—from 
supporting young people through The Promise, 
assisting families through a number of financial 
inclusion initiatives, to advancing sustainability and 
wellbeing across our communities. 

I would therefore like to take this opportunity, 
on behalf of the Community Planning Board, to 
thank the dedication, time and commitment of our 
Strategic Delivery Partnerships who continue to 
deliver on the ambitions set out within our LOIP. 

Councillor Julie Dettbarn 
Chair of South Ayrshire Community 
Planning Partnership 

https://www.south-ayrshire.gov.uk/media/11830/SACPP-Local-Outcomes-Improvement-Plan-2024-2029/pdf/SACPP_Local_Outcomes_Improvement_Plan_2024-2029.pdf?m=1713516835540
https://www.south-ayrshire.gov.uk/article/79846/LOIP-Action-Plans-Year-1-2024-2025
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Performance Management 
A Performance Management Framework (PMF) has also been developed and supports the delivery of 
South Ayrshire Community Planning Partnership (CPP) and the reporting cycles required. 

This year 1 progress report has been developed to align with the requirements of the PMF by: 

• Monitoring success against our priority areas through the use of Pentana (our performance 
management system) providing an update on progress against actions; 

• Providing summary high level statistical information and operational snapshots; and 

• Demonstrating impact through supporting case studies evidencing the LOIP in action across all our 
strategic delivery areas. 

Reporting Exceptions 
As highlighted within the PMF, there are reporting exceptions for two of our priority areas: The 
Promise and Ageing Well. 

THE PROMISE 
‘The Promise’ challenges us to deliver long term improvements across South 
Ayrshire to bring about lasting change for which a separate PMF exists. 10 
‘Promise Improvement Areas’ have been identified with 31 actions and 
47 benefits (measurable improvements) for which baseline information 
has been established to measure the impact of Promise activity. The 
process of benefit tracking clearly identifies how each benefit will be 
measured, as well as the data and collection method required to do so. A 
summary of progress to date can be found here with a further update in 
the Embedding-The-Promise animation which highlights a number of key 
achievements. 

AGEING WELL 
The South Ayrshire Ageing Well Strategy sets out a long-term vision 
for change that will support healthy ageing in the area. Importantly, 
this has also been framed as a longer-term ‘movement’ that is 
essentially about mobilising all forces, all stakeholders, all localities, 
all organisations to realise the ‘Ageing Well Vision’.  An action plan, 
with 40 actions, has been created focusing on 5 key areas which 
is monitored by the Ageing Well Oversight Group. Further in-depth 
detail on actions can be found in the accompanying Pentana update 
which can be accessed here. Supporting case studies can be found 
here. 

LOIP Performance Indicators 
Up-to-date data and performance information can be viewed on our LOIP Performance Indicator webpage 
which can be accessed here. This provides information on key high-level performance indicators aligned to 
our LOIP priority areas. 

Year 1 Progress 
The tables below provide summary information on the progress of actions supporting our LOIP. Further in-
depth detail can be found in the accompanying Pentana progress updates that can be accessed here, with 
further supplementary updates in supporting case studies that can be accessed here. Appendix 1 provides 
a snapshot of operational delivery. 

South Ayrshire Local Outcome Improvement Plan (2024-2029): 
Year 1 Actions 

Strategic Delivery Area: Number of Priority Areas: Number of Actions: 

Children’s Services 2 4 

*this does not include The Promise 
Actions – see reporting exception 
reasons detailed on page 6 

Community Safety Partnership 2 26 

Financial Inclusion and Growth 2 13 

Population Health 4 40 

*this does not include The Promise 
Actions – see reporting exception 
reasons detailed on page 6 

Sustainability 4 9 

TOTAL 14 92 

17 

63 

7 

2 

2 

1 

0 10 20 30 40 50 60 70 

Completed: 

On track: 

Re-assess due date: 

Off-track some concerns: 

Not yet started: 

On Hold: 

Overall Progress: Year 1 (2024/2025)  
Total number of actions: 92 

https://www.south-ayrshire.gov.uk/media/13973/CPP-PMF-2025/pdf/CPP_PMF_2025.pdf?m=1737469385393
https://hscp.south-ayrshire.gov.uk/ThePromise
https://www.south-ayrshire.gov.uk/article/81104/Progress-Reports-Year-1-2024-2025
https://hscp.south-ayrshire.gov.uk/media/14927/Embedding-the-Promise-Final/video/Embedding_the_Promise_-_Final.mp4?m=1747059224107
https://hscp.south-ayrshire.gov.uk/article/78375/Ageing-Well-in-South-Ayrshire
https://www.south-ayrshire.gov.uk/article/81104/Progress-Reports-Year-1-2024-2025
https://www.south-ayrshire.gov.uk/article/81103/Case-Studies
https://www.south-ayrshire.gov.uk/article/81105/Stats
https://www.south-ayrshire.gov.uk/article/81104/Progress-Reports-Year-1-2024-2025
https://www.south-ayrshire.gov.uk/article/81103/Case-Studies
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STRATEGIC 
DELIVERY AREA: 

Priority: Number of 
Actions: 

Completed: On Track: Reassess 
due date: 

Other: 

CHILDREN’S 
SERVICES* 
*The Promise has 
its own agreed 
performance 
monitoring 

Young Carers 4 4 0 0 0 

COMMUNITY 
SAFETY 

Safer Communities 

Home, Road, and 
Water Safety 

19 

7 

0 

0 

19 

7 

0 

0 

0 

0 

FINANCIAL 
INCLUSION AND 
GROWTH 

Financial Inclusion 

Economic, 
Employability and 
Lifelong Learning 
Opportunities 

6 

7 

1 

0 

3 

7 

2 

0 

0 

0 

POPULATION 
HEALTH* 
*Ageing Well has 
its own agreed 
performance 
monitoring. 

Mental Health 
Improvement 
Including Suicide 
Prevention 

Green Health and 
Active Living 

Physical Activity and 
Sport 

14 

19 

7 

8 

0 

7 

0 

16 

0 

2 

2 

0 

2 – Off 
Track some 
concerns 
2 – Not yet 
started 

1 – on hold 

0 

SUSTAINABILITY Energy 

Food 

Travel 

Nature 

3 

1 

2 

3 

0 

1 

0 

0 

2 

0 

2 

3 

1 

0 

0 

0 

0 

0 

0 

0 

TOTALS 92 17 (18.5%) 63 (68.5%) 7 (7.6%) 5 (5.4%) 

Appendix 1 
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South Ayrshire Council 
Contact Centre 
0300123 0900 


