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FOREWORD
I am once again very happy to offer a few
words of introduction to this Local Outcomes
Improvement Plan annual report. The annual
report shows the great progress we are
collectively making as a Community Planning
Partnership.
The partnership aims to tackle big issues that
no individual agency or service can tackle
alone. The big issues we have chosen to focus
on in our plan are the impact of deprivation and
the quality of life for our older residents.
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We want everyone in South Ayrshire to have
a good standard of living and a good quality
of life well into old age. These are the big
priorities in our plan, but community planning is
much more than these issues. When all of the
partners get together we bring a real strength
and focus and that continues to be clear as we
respond to the challenges of COVID. While
the NHS leads the way, the voluntary sector,
Council and all other organisations are making
a very strong contribution.
Over the summer we saw a wide range of
free activities for children and families who
had spent so much of last year in lockdown.
Enjoying the great outdoor provision we have
in South Ayrshire between beaches and parks
was a great bonus for everyone, especially our
young people. We know we still have a way to
go to improve partnership working and how we
deliver for our communities.
We are committed to improving Community
Planning Partnership working and making it
much clearer where we are adding value to
our residents’ lives. We aim to listen to our
communities and work together to make South
Ayrshire a great place to live and work in.
My thanks once again to all the partners for
the great contribution they have made to the
Community Planning Partnership over the last
year.
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INTRODUCTION
CONTEXT
Reducing inequalities and improving outcomes for people in South Ayrshire is a key focus of South
Ayrshire Community Planning Partnership (CPP).
The Community Empowerment (Scotland) Act 2015 has given CPPs a statutory purpose regarding
public service reform at a local level. The Act requires CPPs to produce two types of plans
which will provide information on how we can make improvements in our local areas – the Local
Outcomes Improvement Plan (LOIP) and Locality Plan:
The LOIP sets out a vision and focus based on agreed local priorities where through
collaborative working with our community planning partners and local communities, we can
work to reduce inequalities and improve outcomes in South Ayrshire.
A locality plan is a plan to improve outcomes in that locality – in South Ayrshire locality plans
will be referred to as ‘local place plans’.
This annual report highlights the progress that has been made during the fourth year of the Local
Outcomes Improvement Plan.

To watch a short video outlining our LOIP please click on the image below.

Reducing inequalities and improving
We’re committed
toforclosing
outcomes
everyone in South Ayrshire
a key focus of South Ayrshire
the gap and isreducing
Planning Partnership (CPP)
poverty and Community
disadvantage
across South Ayrshire

How are we doing this?

WHAT HAVE WE ACHIEVED IN
THE PAST YEAR?
As we reflect on the past year, no-one would
have anticipated that since the publication
of our third annual report, we would still be
working under so many COVID-19 restrictions,
including a further lockdown which took place
over the winter months. This report however
demonstrates that whilst there have been
continued challenges, some of which have
impacted on the progress of certain elements
within our LOIP priority areas, an extensive
amount of wide-ranging work has continued to
take place to support our communities over the
course of the varying COVID-19 restrictions
that have been in place during past year.
In last year’s report, we provided information
on discussion and consideration that had taken
place within community planning to identify if
there were any new areas emerging/that would
emerge because of the COVID-19 pandemic
in relation to the strategic themes of this LOIP.
Several areas of focus were agreed including:
•

A more co-ordinated approach to the
financial impact of the pandemic with an
emphasis on wider family which will be
discussed through the Children’s Services
Strategic Delivery Partnership; and

•

The redefining of our previous strategic
theme of ‘closing the poverty related
outcomes gap for children and young
people’ to ‘closing the related outcomes
gaps’ to reflect families and the wider
community.
Supporting older people to live in
good health
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of focus will be
taken forward
in our LOIP
through a new
priority area of
‘employability
and lifelong
learning’ which
will consider
the wider outcome of providing support for
young people and adults to progress to positive
destinations and sustainable employment.
October 2020

Audit Scotland recently carried out a Best
Value Audit of South Ayrshire Council, including
the Community Planning Partnership. At
the time of writing this progress report, the
final Best Value Report has not yet been
published, however the CPP is fully committed
to addressing any issues which have been
identified through the best value process to
improve community planning within South
Ayrshire. In relation to the LOIP, initial drafts
from the best value audit indicate that the
LOIP ‘has consistently focused on priorities
where partnership working can make the most
difference’.
This fourth annual report reflects the wideranging work that has taken place to continue
to support our two strategic themes and
supporting five priorities sitting within our Local
Outcomes Improvement Plan:
Closing the poverty-related
outcomes gap

Support for people living with
dementia and their carers

Improving outcomes for care experienced
children and care leavers

Reducing social isolation and
loneliness

Providing support for young people
who are carers

Employability and lifelong learning
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SUPPORTING
OLDER PEOPLE
TO LIVE IN
GOOD HEALTH
Work on supporting older people to live in
good health continues to be led through the
social isolation and loneliness strategy and
dementia strategy. Both these strategies are
supported by implementation plans which

SOCIAL ISOLATION AND LONELINESS STRATEGY 2018-2027

are monitored through the Health and Social
Care Partnership. Reporting on the LOIP
priorities will take place via the Communities
and Population Health Strategic Delivery
Partnership.

WHAT HAVE WE BEEN DOING
REDUCING SOCIAL ISOLATION AND LONELINESS
COMMUNITY PLANNING PARTNERSHIP
OUTCOME:

OBJECTIVES:

1. People are prevented from becoming
chronically socially isolated or
experiencing loneliness

•

2. Those who have experienced social
isolation and loneliness following one
of the known ‘triggers’ are responded to
appropriately
3. Those who have experienced chronic
isolation and loneliness have their
connections restored in order to prevent
poor social or health outcomes

•
•
•
•
•
•
•
•
•
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Promote kindness and self-care, raise
awareness and reduce the stigma associated
with social isolation and loneliness
Develop and promote the values of kindness
and consider the barriers to kindness within
our organisations and communities
Promote asset-based and place-based
approaches
Raise awareness of local activities and
services
Address inequality
Work to provide transport options which are
accessible and affordable
Work to provide technological solutions which
are suitable for the needs of older people
Develop a pathway from identification to
reconnection
Promote service co-design and peer-led
support
Provide support and reconnection to those
who are chronically lonely

As highlighted in the
last year’s annual
progress report,
it was identified
that a strategic
co-ordinated
approach was
required to tackle
social isolation and
loneliness within
South Ayrshire. A
Health & Social
Care Partnership
strategy and
implementation
plan was developed by the South Ayrshire
Social Isolation Subgroup informed by current
literature and wide consultation with our local
communities. This nine-year strategy will focus
on older people, reflecting the LOIP priority, for
the first three-year implementation plan.
Restrictions imposed to slow the spread
of infection during the current COVID-19
pandemic have undoubtedly had an effect
on the social connections of those who were
already experiencing isolation and loneliness.

Additionally, some of those who were ‘shielding’,
as well as the general population who were
advised to ‘stay at home’ may now require
support to (re)connect now that restrictions are
being eased. Indeed, is has been generally
accepted that levels of loneliness will not return
to pre-pandemic levels in the post-pandemic
period.
The ongoing restrictions on face-to-face contact,
particularly in groups, has meant that supporting
digital connections for those who require
devices, connectivity and skills has increased
in importance. Voluntary Action South Ayrshire,
mPower and South Ayrshire Council have
supported, and built on, the local roll out of the
Connecting Scotland Programme which aims to
ensure that those who are digitally excluded are
provided with support to get online. Included
within the local development of this programme
has been to ensure that social connections are
considered. Voluntary Action South Ayrshire
provide a free digital helpline for South Ayrshire
residents which provides one-to-one support
to those looking to get
online.

CASE STUDY – DIGITAL HELPDESK
NS is a man in his late 70s that by his own admission is
‘technologically challenged’. He has made the decision to enrol in
the local college and desired to know how to use his desktop to
enable him to engage with online classes and do his coursework.
NS heard about the service through a friend who had used the
Helpdesk. NS did not know how to navigate his desktop at all and
became flustered easily in our first session when discussing accessing the internet
or using ‘Word’. Over the course of several weeks, he has become more comfortable with
the device and has been accessing the college website through it, as well as using ‘Word’
to take notes ahead of starting college regarding his chosen course.
He can now confidently join Zoom meetings, share his screen, navigate a Word
document and use his browser for research – including using YouTube. All of these things
are goals that when we first set them, he felt he would never be able to achieve and
could certainly never do alone. He now does so regularly and is extremely excited about
his upcoming college course.
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VASA (Voluntary Action South Ayrshire) managed the
delivery and support of digital devices to 30 Ayrshire
Housing households, of which there were approximately
50 school age children as well as many households where
the participants were of working age, seeking employment
or looking to attend college. On evaluating the outcomes,
the programme saw 138% increased engagement in
schoolwork for those households with children.
All households referred faced digital exclusion due to financial barriers. 30% of referrals were
for those who were absolute beginners and who had never accessed devices before, other
than via a library or a mobile phone. Once supported in hardware, broadband and tutoring,
there was 100% increase for all adults in - learning something new, increased confidence
and use of digital technology. Several of the households required support in hardware and
tutoring to allow them to effectively engage in college courses.

Approximately 110 digital devices have been delivered to
households across South Ayrshire in the 6 months April-Sept 21.
A bespoke package of support was developed for each referral.
The service saw referrals from agencies and partners such as
AILN, Sheltered Housing, Community Links Practitioners, Social
Work, GP’s, VASA services and many more.
The age range was from 18-93years old. 96% of participants
engaged and were supported to learn new skills which ranged from connectivity (online and
with friends and family), setting up online businesses, learning new languages, downloading
and accessing educational apps and general digital skills that grew confidence around using
the Internet and building knowledge of the resources available.

TELEPHONE BEFRIENDING
is a service for those in the community of South Ayrshire who are suffering from
social isolation, low mood or are lonely. After conversations with a potential
client, the co-ordinator matches and facilitates initial interactions between the
client and a vetted and trained volunteer, who will contact them by telephone
once a week offering a friendly voice and often a listening ear.
The chat will be about hobbies or ‘days gone past’ or simply the weather; it is a
social call with a purpose to lift the client’s mood and be upbeat where possible.
This service has been operating since the start of the COVID pandemic. Many of
those referred have moved on from the service for a variety of reasons.
Through monthly ongoing support calls, where needed, to all volunteers
and clients, VASA proactively seek to signpost and aid clients in their
journey when they are mentally stronger and more confident to do
so. Even 18 months on from the start of the pandemic, the
service is still seeing a steady stream of referrals. As is the
nature of volunteering, many volunteers have also moved on or
had a change in circumstances. Currently there are 80
volunteers calling 120 clients weekly , in some cases twice a
week. 173 matches have ended as clients move on from the
service and 64 volunteers have also moved on as many have
returned to work, returned to their social lives, or had a change
in circumstance.

CASE STUDY
TELEPHONE
BEFRIENDING

Mr M is in his mid-50’s and spent many years battling
addiction to alcohol and Heroin. Around 15 years ago, Mr
M turned his life around and has been sober/clean ever
since. During the pandemic, Mr M became anxious and
isolated and feared his demons may return. He took early
action and sought support for himself in the very early
stages of lockdown in 2020. He was offered Telephone
Befriending and was matched up with a local gentleman
who phoned him several times a week.
The phone calls made a huge difference to Mr M and he
felt he had “someone to look forward to speaking to” every
week.
Once restrictions began to lift, he felt he no longer needed
to receive calls but instead requested to volunteer. He
said “If I can give back even a little of the help that I have
received, then I’ll know I have helped make a difference in
someone’s world”.
Mr M has since been supported through the application
process including training and induction and is currently
awaiting his first voluntary role.

All volunteers have been offered a range of training
workshops over the past 6 months including: Dementia
Awareness Training, Mental Health and Substance Abuse,
Relapse and Recovery and Adult Support and Protection.
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LIVING WELL

is a six-week self-management programme, currently delivered online once a week
in one two-hour session per week. Clients are helped with any digital set up issues
through being referred to VASA’s Digital services prior to joining. Each cohort
will be small numbers of around six to eight clients. Due to the nature of the selfmanagement needs, attendance by all every week due to illness, anxiety etc. is not
guaranteed and therefore the reality is that each group sees on average four attend
per week.
Each six-week programme has a flexible structure where there are set sessions
with flexibility to suit those attending each cohort. Sessions include finding online
self-management resources, building confidence, motivation, food & mood, digital
security, relaxation etc. Underlying each session is the connection between the
attendees of each session, growing networks and building confidence through peer
support.
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At the end of the programme, clients are signposted
and supported in methods of moving on and keeping
their social networks together. Participants have
related how being involved with the programme has
given them a sense of purpose and helped relieve
some of the isolation and loneliness issues they
have been facing. A lot of the participants choose
to stay in touch with others in the group and there
will be a support network set up to continue these
relationships and encourage self-management.
One participant shared how ‘she cared for her
husband and had become so isolated and
withdrawn that she did not even open her
curtains anymore. After taking part in the
programme, she felt so much better that
she had re-joined her writing group online,
was taking an interest in things again and
had made friendships within the group
who supported each other after the
programme ended’.

Local Outcomes Improvement Plan - Annual Progress Report 2021
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CASE STUDY – OUT AND ABOUT
Mrs B is a 55-year-old, very engaging, friendly lady who pre-pandemic relied on public
transport (bus) to get about visiting family, friends and activity groups. Shielding had
meant that she had not left her home for over 15 months. During this time, she felt
that ‘everything had just gotten worse’, her mobility, strength and mood. The main goal
was to get ‘back on the bus’ as this would then ‘open up her world’ but was ‘terrified of
getting stranded’. Referral was from VASA telephone befriending.
Mrs B had concerns about crowds and ‘busy places’. Our interactions have involved
walking, negotiating shops and cafes and going on public transport. To help with
strength and mobility referral was made to INVIGOR8 classes where we attended
together for initial assessment. Mrs B now ‘meets new people ‘at these classes finding
them very beneficial. The most important step for Mrs B was using the bus, this we
did travelling an hour from her home to town and back again. Whilst on the bus Mrs B
was surprised at how ‘calm and reassured’ she felt with having the support, it made the
journey seem ‘easy’. As a challenge Mrs B arranged to meet her friend in town the next
day, using the bus to get there. Mrs B successfully managed the journey independently
and had a great day out.
Since working with Mrs B over our 5 interactions her confidence and stamina has
grown, managing longer distances when walking, her whole demeanour is brighter.
Negotiating the bus has improved her socialisation immensely allowing her to travel to
her knitting and craft groups, she is also planning bus trip for a few days, this she had
enjoyed previously.

CASE STUDY – OUT AND ABOUT
OUT & ABOUT
is a service for those in the community of South
Ayrshire who are feeling anxious about getting
back out and about. The service provides a
‘buddy’ to meet with them, go on the bus with
them or, if absolutely needed, take them in the
car for shopping, to the bank, for a coffee, out
a walk, to an activity etc. Clients are supported
for a maximum of around five or six sessions.
The idea is to build confidence and remove
barriers, showing clients that they can keep
themselves safe while still going about their
business and following the ‘rules’ to prevent
the spread of COVID19 in place at that time. A
bespoke package is created for each client who
will be motivated and encouraged to move on
independently.
12
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Within the first 10 weeks of operation, this
service has seen 25 referrals and 60 faceto-face interactions. The age of referrals has
ranged from 35 to 89 years old. Many referrals
have complex problems and due to the nature
of why they are being referred, the co-ordinator
experiences several cancellations. This is
common in most referrals and seems part of
the relationship, building trust and reassurance
when anxieties kick in. The co-ordinator also
has many remote interactions on the phone with
clients as part of this journey.

Mr A is a 63-year-old gentleman who was referred to the Out & About service from
South Ayrshire Lifeline’s befriending team. The main issue for Mr A was social anxiety
following a long period of forced isolation due to the pandemic, ‘I worry about my
friends seeing my anxiety and fear’. Getting back to his bowling club was his main goal
as this was where he and his friends spent much of their time. His two sons also lived
abroad and he had not seen them since the beginning of the pandemic.
On our first meeting, we went for a walk around his local area, from this I established
that he felt comfortable on and was actively using public transport, managing to go
shopping, popping into a café for coffee and walking his dog frequently. As it was a
warm, sunny day, I suggested he take me to show me around his bowling club and he
seemed keen to do this. On entering the club there were people playing and Mr A was
happy to introduce me, this was a good icebreaker and diverted attention from him. We
enjoyed the hospitality of the other members, conversation was easy and on leaving
the club, Mr A had arranged two pairs matches for the weekend. Mr A felt that having
me accompany him, ‘diverted the attention from him and kept the conversation less
personal’.
Following our afternoon Mr A ‘felt confident’ about going back to his bowling club and
realised that ‘he was not the only one to experience the isolation’. One interaction with
Mr A seemed to be enough to encourage him back to his normal routine.
Local Outcomes
Outcomes Improvement
Improvement Plan
Plan -- Annual
Annual Progress
Progress Report
Report 2021
2021
Local
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overall project. Once more progress has been
made, we can look at how we can encourage
access and participation to individuals and
groups who are, or who are risk of experiencing
social isolation and/or loneliness.
Over 300 activities are taking place across
South Ayrshire which are being delivered by
our community and third sectors. The South
Ayrshire Lifeline web portal continues to be
updated as restrictions ease, and more face-toface activities will be promoted once they are

available. Additionally, The Out & About service
links people who have either been shielding or
self-isolating due to the COVID-19 pandemic to
reconnect with their community. Anyone feeling
anxious about going back out and about, and
who need help to build their confidence again,
will be supported to integrate back into their
community. This could include a trip to the
shops, going in town on the bus, visiting the
bank, taking a walk in the part, visiting the
hairdressers etc.

Miss D emailed South Ayrshire Lifeline looking for activities for her mum and dad.
Dad has dementia and both are very isolated. Arranged to call her and find out a bit
more about what her parents might like to get involved in. Signposted to Alzheimer
Scotland for activity groups, carers’ group for mum and general support and advice.
Also told Miss D about Give a Dog a Bone community space, the Dementia Arts
Trust Hub and Dementia Friendly Prestwick. She felt her mum would sometimes
appreciate the chance to socialise separately from her dad so, based on her
interests, we signposted to u3a Ayr groups and referred her to South Ayrshire
Lifeline’s Telephone Befriending Service.
mPower continues to support provide bespoke
one-to-one self-management support for
people aged 65 and over to improve their
wellbeing and live safely and independently
in their own homes, which includes an
assessment of their social connections.
mPower is currently providing telephone
support to over 65s rather than usual home
visits and this is expected to continue for some
time. During this unsettling period, ongoing
support is provided to our older population to
help them navigate the range of existing and
emerging supports available. Consultation
through Near Me is provided as appropriate.
mPower Community Navigators provide a
single point of contact to support and facilitate
access to practical help from a wide range
of formal and informal services, as well as
recommend a range of simple digital health
tools and apps to enhance their health and
wellbeing as well as their social connections.
Additionally, there are plans to deploy a Digital
Navigator within the service who will focus on
delivering Alzheimer Scotland ADAM (About
Digital and Me) which assesses need and
recommends a range of assistive technologies.
mPower will provide and fund a range of
14
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tested and approved
equipment, including digital
devices which can support social connections.
The Digital Navigator will be also be trained
as a digital champion to distribute and support
beneficiaries following a successful application
to Connecting Scotland. mPower has secured
iPads with two years Wi-Fi for identified
recipients who are 60 or over and/or with a
disability. Expectation is that this will enhance
and support digital connectivity options for
social interactions and self-management of
long-term conditions.
The Reminiscence project in Partnership
with the Scottish Football Museum was
just beginning to take some recovery steps
following the initial impact of COVID-19 but
is now making good progress. Content for
the online presence by way of local images
from participating authorities is underway with
South Ayrshire submitting a good number of
images to reflect social history – particularly
on holidays! These images will be uploaded
on to the Scottish Football Museum website
and there will be sufficient content from many
Scottish authorities to being to use the site
in a participative way. A Project Officer has
been appointed and will make progress on the

Mr E called South Ayrshire Lifeline looking for emergency food because he had no
money. He said he was homeless and staying with a friend as his partner has asked
him to leave their house. He had no credit in his phone, so we contacted a local
church Foodbank and they agreed to drop food to him that day. We also filled in a
referral form for the Information and Advice Hub for Mr E so he could get benefits
assistance and contacted SeAscape on his behalf to request help with his housing
situation and they confirmed they would phone him.

Ms B is 43. She was advised to call South Ayrshire Lifeline by Universal Credit.
Ms B, who has a history of mental health issues, had been forced to flee her home
when it was vandalised and was now in temporary accommodation in a strange
area. She said her house had been targeted because of her estranged husband,
who is currently in prison, and she had no money for food. In the first instance, we
signposted Ms B to the Salvation Army Foodbank which was open at the time of her
call. As it was Friday, we encouraged her to go as soon as possible so she would
have food for the weekend, and we would call her later to offer more signposting
assistance. Speaking to Ms B later, she had just returned from the Salvation Army
with three bags of shopping. “I’ve never had to use a Foodbank before, but they
were so nice and even gave me little bath treats so I can pamper myself.” We also
signposted Ms B to the Women's Hub, SeAscape, Room @ Wallacetown, South
Ayrshire Foodbank and the Scottish Welfare Fund. She told us: “I can’t thank you
enough - it’s good to know there are people out there who take the time to help.”
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SUPPORT FOR PEOPLE LIVING WITH DEMENTIA
AND THEIR CARERS

DEMENTIA FRIENDLY ACTIVITY IN TROON

REDUCING SOCIAL ISOLATION AND LONELINESS
COMMUNITY PLANNING PARTNERSHIP
OUTCOME:

OBJECTIVES:

People living with dementia and their carers
live in a supported community.

1. Promote good physical and mental health
and wellbeing to delay the onset of
dementia
2. Have access to appropriate and timely
interventions for those with dementia and
their carers
3. Design physical and social environments
which support those with dementia
4. Protect vulnerable people from harm

INCLUSIVE MUSIC

RELAXED GOLF

Life Changes Trust funded project
to roll out awareness training to all
venues in area that host live music,
work with larger venues to ensure
they are as dementia friendly as
possible from layout to environment,
and work with the larger festival to
develop a musical offering that is
accessible for people with dementia
and their carers.

This is a social afternoon over the Craigend
course in Troon with buggies and clubs
provided. Initially run in conjunction with
Alzheimer Scotland, it is now fully Dementia
Friendly Troon. This project is part of the
Sporting Memories network with reminiscence
materials and golf at all levels and has restarted
monthly. Contact has been re-established
with care homes with plans to reach out to
Community Mental Health Teams and Adult
Support.

ALLOTMENT

DEMENTIA STRATEGY 2018-2023
The South Ayrshire Health and Social Care Partnership
Dementia Strategy 2018- 2023.The strategy sets out:
- an ambitious program to support people living with
dementia and their carers; and
- how the HSCP provides formal services for people who
have been diagnosed with dementia and their carers
(also in the Adult Carers Strategy).
In addition, a key section is concerned with developing
South Ayrshire as a ‘dementia friendly’ place. This sets out
activity within localities and related work carried out in a
more thematic way which is a key priority within this LOIP.
It also sets out activities supported by commissioned
services such as Alzheimer Scotland, Crossroads, South
Ayrshire Dementia Support Association and South Ayrshire
Carers Centre
Pandemic restrictions have clearly impacted upon a lot of planned work within communities
and linked to our thematic activity (for example, libraries and leisure centres, Gaiety and
Ayr United Football Academy premises all being shut for most of the year). However, within
these constraints great supportive work has continued to take place.
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Due to COVID-19 restrictions this was
replaced with an attempt to create a
Dementia Friendly virtual choir and
instrumental tuition over Zoom during
lockdown. Unfortunately, this proved
unsuccessful, and the project has
now reverted to the original brief and
work is progressing with venues and
promoters as restrictions ease and
further guidance is issued.

Dementia Friendly Troon (DFT) has a plot at
Fullarton Woods and has recently finished work
creating raised beds and accessible pathways.
DFT is committed to offering beds to people
living with dementia locally and giving them the
ownership of them to tend and reap the benefits
and following the relaxation of restrictions it
is planned to re-open securely and welcome
people back to the plot.

AWARENESS RAISING
DFT continue to offer training, hints, and tips on how to escalate concerns about individuals
who visit businesses locally or engage with community groups.

Local Outcomes Improvement Plan - Annual Progress Report 2021
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DEMENTIA FRIENDLY PRESTWICK
Dementia Friendly Prestwick (DFP) has remained active
during the COVID-19 and has developed creative ways to
continue to support people living with dementia and their
carers for example:
• A knitting project which also linked in to Biggart hospital
patients
• Bags of support – doorstep visits with a lunch and other
goodies have made a huge difference to the people
supported
DFP has continued to develop its development work linked
to the Meeting Place initiative and is closer to arriving
at a suitable venue and proposed plan. The Dementia
Friendly walks have now been re-started benefiting from the
Dementia Friendly Promenade facilities.

Dementia Friendly Prestwick adapted quickly to the pandemic

and although having had to pause weekly walks for a while, they have been able to return safely. The
large number of volunteer walk leaders ensured the walks could safely restart with more people than
ever feeling the benefits of walking together outside. As well as the benefits of gentle exercise, DFP is
acutely aware of the value of the peer support the group also offers. The Monday walks are still a big
success, and often have multiple generations of people walking. Old friends and neighbours have met
again, and gales of laughter can regularly be heard along Prestwick seafront. Having peers to walk
with, along a safe route with a public toilet and seating, has encouraged some people to walk who had
lost their confidence.
A 91-year-old woman, living on her own with eyesight and mobility issues, is one of the walking
stalwarts - even if it’s raining, she can be counted on to show up! Her raincoat cheers everybody up on
the (occasional) dreich days!

P7 pupils at Kingcase Primary School

have been busy growing tomato seeds to raise money
for local charity, Dementia Friendly Prestwick. Inspired
by Captain Sir Tom Moore, who raised millions for local
NHS charities, the P7 pupils decided to plant 400 tomato
seeds to share with their school community as a way of
encouraging families to grow their own food while at the
same benefitting residents. P7 pupil Rory McKie says,
“Everyone wants a chance to water the seedlings – they
grow so fast!” The pupils, who recently gained the John
Muir Award, have explored actions people can take to
reduce pollution, including growing your own food or
buying local. P7 pupil Alex Wilson reminds us, “The
planet has been looking after us – now we need to work together to look after it”. The pupils encourage their
community to support the work of Dementia Friendly Prestwick.

Weekly doorstep deliveries of lunches were
launched last year as highlighted in last year’s report -

Bags of Support - including homemade, delicious, and nutritious
three course meals. With funding from the Corra Foundation, DFP
has helped support people living with dementia and their carers, and
older people feeling the impact of social isolation. The programme
has been a huge success and will continue. Dietary requirements and preferences of people are
considered, and the volunteers have genuinely enriching relationships with the people they see every
week. One family member commented recently how the activity provided (a crossword, a wordsearch
etc) is something her mum kept sharing with the whole family. Her mum felt part of her community again,
and the family appreciated the "rays of sunshine" that were brought to her mum. One of the couples
is a 90 and 87 year old delightful pair. The wife cares for her husband, and they are missing their usual
respite services. She often reflects on how the volunteers are the friendly faces she looks forward to
seeing each week, and how Thursdays are like Christmas - sharing food with friends.
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A quote from one of DFP newest volunteers
In the weeks between my exams finishing and summer starting, I found myself with
lots of free time so when my Auntie Julie asked me to fill in for someone else and
deliver food for Dementia Friendly Prestwick, I was more than happy to oblige. As
I am sixteen and therefore cannot yet drive, I was at a slight disadvantage when
delivering! However, I chose the next best option - cycling. I was able to deliver
lunches for two Thursdays in a row and although I did not do as many houses as the
other volunteers, the challenge of making sure the soup did not spill whilst cycling
more than made up for it! I greatly enjoyed the experience, and it was especially nice
to have a socially distant chat with other members of the community who I would not
usually cross paths with.
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DEMENTIA FRIENDLY AYR
Dementia Friendly Ayr (DFA) is now a constituted organisation and has employed a part time
development worker (using the grant from Life Changes Trust).

My Story

Our ‘My Story’ project seeks to engage with people in Ayr who are living
with dementia or worried about their memory. Through pupils from the four
secondary schools in Ayr, working with local authors and the Ayr Writers’
Club, we want to engage with them, safely, to allow their stories to become
part of this project. As well as providing a therapeutic benefit to the individual,
such stories will be important for carers to read when they are required. As
conversational prompts, these will be priceless. Unfortunately, the pandemic
made it very difficult for schools to be able to look beyond the core work
that they had to do with pupils. In addition, youth organisations also were unable to promote to their
members. Extensive work has gone into preparing the materials for this project using a local writer who
engages with secondary schools as part of his outreach role with the Scottish Book Trust to show how
the kernel of a story could become something that epitomises ‘My Story’. With the easing of restrictions
now beginning taking place this work can be called upon again for a further iteration later in the year.

Awareness

DFA offers training, hints, and tips and how to escalate concerns about
individuals who visit businesses locally or engage with community groups.
Despite an initial surge of interest in the awareness training which has mainly
been from partner staff, local businesses have not picked up the offer. This could
be in part due to ongoing pressures local businesses have been experiencing
because of the COVID-19 pandemic and further attempts will now take place to
re-engage with businesses to raise awareness of the training on offer.

Built Environment
DFA are keen to be available to offer dementia-friendly design advice to any new
projects that might be considered for Ayr. There is also a desire to proceed with a
project on Ayr promenade ensuring that best practice and learning from Dementia
Friendly Prestwick are considered by this new project.

DEMENTIA FRIENDLY ACTIVITY IN SOUTH CARRICK
The Girvan Promenade

In partnership with South Ayrshire Council, it is proposed to develop a dementia
friendly/accessible facility at the beach. This will include the provision of coloured
benches, lecterns to include ‘old images of Girvan’ to stimulate conversation, 2
beach wheelchairs to allow safe disabled access to the beach, the provision of
defibrillators to increase the safety of the area. In addition, the Girvan Town Team
are engaging with the Council to develop a ‘Play Area’ specification that is intergenerational and complements the Promenade proposals.

Wider Health & Care Services - Mental Health

Engagement is taking place between the Girvan & District Men’s Shed and the NHS
Green Spaces Officer to develop a referral system for those wishing to participate in the
horticultural project at the Girvan FC football ground.

Sport and Leisure

The Girvan Town Team has promoted the development of a ‘Relaxed Sports
Curriculum’ with the Girvan Sports Hub. Following a community consultation exercise
the programme will now be rolled out across the community when it is deemed safe
to do so.

WIDER HEALTH AND CARE SERVICES – OLDER PEOPLE’S
COMMUNITY MENTAL HEALTH TEAM
During the pandemic the service has been working
to maintain as many of its usual business as
possible. Some of our interactions have been
reduced due to social distancing and certain
patients requiring to isolate. Face to Face visits for
assessment, review and ongoing support have been
maintained throughout. The Cognitive Stimulation
Groups and Memory Cafes have been suspended
but it is hoped that these will commence within the
next few months and will cover all South Ayrshire.
We are waiting confirmation of two new Group
Nurses who would facilitate these therapeutic and

supportive groups.
On a more clinical level our Memory Clinics were
suspended for a few months but are now back and
the Consultants are back to face-to-face clinics. The
team were able to continue to provide assessment,
review, and diagnosis of Dementia over the last
few months but as clinics were not operational this
required home visits by Consultant which is more
time consuming.
Care Home Liaison Nurses continue to provide
additional support to Care Homes.

DEMENTIA FRIENDLY NORTH CARRICK

Dementia Friendly North Carrick (DFNC) is now constituted. The group
received funding from the Life Changes Trust for resources, equipment and
groupwork. There has been a decision by the group not to commence group
work while restrictions are still in place, however as restrictions begin to ease
planning will now take place on the re-commencement of activities.
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Just wanted to say a massive thank
you for the support you have both
given me throughout the last 3 months
and all the help you have both given. I
have loved being part of the group and
really enjoyed the classes.

The Sport and Leisure programmes delivered by the Health and Fitness
Team within South Ayrshire Council provides many activities and exercise
classes for older people to maintain or improve their health and physical
activity levels. Classes are available in Ayr, Prestwick, Troon, Maybole
and Girvan.

Zoom Class Participant

As COVID restrictions have changed most classes have
transitioned from zoom online sessions to classes within f
acilities and halls. Two zoom classes are still available for
Healthy and Active Rehabilitation Programme (HARP)
and Weigh to go participants. 33 classes are available
which people over the age of 60 attend. HARP Gym
classes have not yet resumed.

CASE STUDY
People attending the Health Classes have health conditions or are becoming less able
physically and/or mentally due to becoming older. Some class participants have dementia
and enjoy joining the exercise classes and the camaraderie from the group and support from
the Instructors. If a person with dementia is at a stage where they require more assistance
with exercises we ask that a family member or friend attends the class with them.
We have a lady who has attended the health classes for many years and her husband
has been diagnosed with dementia. The gentleman is very fit and has always participated
in exercise. As the dementia is progressing he is finding it more difficult to participate in
activities on his own and so he has joined the health class with his wife and now is an integral
part of the class. As the gentleman has a good fitness level he is motivating the rest of the
class to improve or maintain their fitness. His wife now knows that he is exercising in a
safe environment and doing what he does best, keeping active. The friendly, happy and fun
environment not only supports the couple but the couple support the rest of the class.

Invigor8 is a Falls
Prevention Programme
for people over the
age of 60 providing 18
classes per week to reduce / prevent the incidence of falls.
All classes have been re-established as COVID restrictions
have allowed. The group sessions are fun and friendly and
assist in reducing social isolation and loneliness. The 30
min social time after the classes has presently not been reintroduced due to covid-19 restrictions. Classes have a high
attendance rate and still prove to be popular. Referral routes
between NHS, health professionals, health and social care
partners and the Health and Fitness team are established
and embedded into the programme. A self-referral route has
also been established.
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‘Really enjoyed
the class today felt as
if my balance is improving
I felt great after the class and not
tired at all. A few muscles felt
they’d had a good workout and
since the class I have had much
more energy every day, I’ve been
doing lots more and no fatigue so
it has made a difference already’
Invigor8 Class
Participant

HEALTHY AND ACTIVE REHABILITATION PROGRAMME (HARP)
Is for people with medical history which includes stroke, cancer, cardiac, pulmonary or diabetes. 10
exercise classes are available across South Ayrshire along with gym or swimming sessions. Participants
returned to classes after Covid restrictions were reduced and are well attended. People are referred to
HARP and referral routes between GP’s, NHS and the Health Team are established.

WEIGH TO GO

Is a national adult healthy
weight and diabetes prevention
programme. The 12-week exercise
and information sessions are
delivered virtually via zoom and
due to reduced Covid restrictions
are available within facilities and
community halls. Attendance rates
and weight loss are positive.

‘I’d like to say a very big thank
you to Adrian and Alison for
leading me through the Weigh
2 Go course. The exercise
classes were great allowing
me to go at my pace without
feeling bad about it. You gave
me alternatives. There's nothing
worse for me, than seeing
everyone jumping around with
ease and I'm not able to keep up,
you ensured that didn't happen
for me. Thank you!’
Testament from Weigh to Go
Participant

Local Outcomes Improvement Plan - Annual Progress Report 2021
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CLOSING THE POVERTY RELATED
OUTCOMES GAP
Action on improving outcomes for care experienced children and care leavers, and
young people who are carers, continues to be led through the work of the South
Ayrshire’s Corporate Parenting Plan, Champions Board Initiative, Young Carers
Implementation Group, and the overarching Children’s Services plan – all of which
report to the Children’s Services Strategic Delivery Partnership. Our new priority of
employability and lifelong learning will be led through our Employability and Lifelong
Learning Partnership which reports to our Financial Inclusion Strategic Delivery
Partnership.

CHILDREN'S SERVICES PLAN 2020 TO 2023
The Children’s Services Plan
is designed for young people –it
shows how young people will be
treated in South Ayrshire.
What the plan means for a
young person:
• Giving a young person the
best start in life – making
South Ayrshire the best
place to grow up;
• A young person will be
treated equally no matter
their background;
• Children and young
people who are looked
after or leaving care will
be supported to be the
best they can be;
• Opportunities to be
healthy… both mentally
and physically; and
• A young person’s voice
will be heard
Further information on the
progress of the Children’s
Services plan can be found by
visiting here
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WHAT HAVE WE BEEN DOING
IMPROVING OUTCOMES FOR CARE EXPERIENCED CHILDREN AND
CARE LEAVERS

CHILDREN’S SERVICES PLAN
2020/23
Our Shared Vision: Closing the Gap and Achieving Potential
All children and young people in South Ayrshire deserve the chance
to reach their full potential. We will support those who start at a
disadvantage and remove barriers for those who are struggling,
we will stretch the most able and protect and nurture all children,
especially the most vulnerable. Our aim is to reduce inequalities in
outcomes for children and young people, in particular, to close the
gaps in outcomes related to deprivation so that all can achieve
their potential.

Our High Level Priorities:

1. Outstanding Universal Provision

Ensure our children get the best start in life; South Ayrshire is the best place to grow up; and all children and
young people are successful learners, confident individuals, responsible citizens and effective contributors.

2. Tackling Inequalities

Reduce the gap in outcomes between the most and least deprived children and young people in South
Ayrshire.

3. Love and Support for our Care Experienced Young People and Young Carers

Ensure children and young people who are care experienced or young carers are loved and supported to
improve their life experiences and life chances.

4. Good Physical and Mental Health and Wellbeing

Ensure all children and young people are supported to achieve and maintain good physical and mental
health and wellbeing.

5. Promoting Children’s Rights

Work to ensure we are delivering on the provisions of the United Nations Conventions on the Rights of the
Child (UNCRC) as incorporated into Scots Law.

South Ayrshire Community Planning Partnership

COMMUNITY PLANNING
PARTNERSHIP OUTCOME:

OBJECTIVES:

We want to improve
outcomes for young people
who are care experienced
and are care leavers

1. Ensure that care experienced young people benefit from
involvement in Champions Boards leading to improved
outcomes
2. Work with our CPP partner organisations to strengthen their
commitment, knowledge, skills and capacity and increase their
understanding of their corporate parenting duties
3. Policy and practice will become more responsive to Care
Experienced Young People
4. Ensure that public awareness and attitudes become increasing
positive towards Care Experienced Young People
5. Ensure that care experienced young people are aware of their
rights and entitlements:
• Corporate Parenting Plan Strategic Outcome – Upholding
and promoting children’s rights
• Action 8 - Support care experienced young people to
participate in local activities with other young people and
peer groups.
• Action 13 - Ensure that advocacy support is considered
for young people in care and leaving care in the new
Strategic Advocacy Plan.

Since last year’s annual report, a wide range of additional work has been established around
improving outcomes for care experienced children and care leavers.

Local Outcomes Improvement Plan - Annual Progress Report 2021
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SOUTH AYRSHIRE CORPORATE PARENTING PLAN

Consultation

South Ayrshire Corporate Parenting Plan was approved by the Integration Joint Board in December
2018 and contained an implementation plan to take forward the plan’s action as defined through its
strategic objectives. The Corporate Parenting Plan has been developed by South Ayrshire Corporate
Parenting Group which is made up of representatives from Community Planning Partners and third
sector organisations. Within the plan, the HSCP and Community Planning Partners intend to empower
and enable care experienced children and young people in South Ayrshire to achieve their potential
and to make improvements needed to make the difference for them.

As part of the development of the Parenting
Promise we wanted to make sure we are
getting things right and to give our community
the opportunity to tell us what they think of
South Ayrshire's Parenting Promise. We
created a short survey asking about specific
areas of the Parenting Promise and also gave
the opportunity to highlight anything that is
missing from the initial draft of this strategy.
Responses were anonymous were shared with
the Parenting Promise team to inform the final
version of the plan.

I think it is accessible, easy
to follow, clear on our duties
as CP but also challenging and
what we need to do, to respond
to the Promise

SOUTH AYRSHIRE’S PARENTING PROMISE
South Ayrshire's Parenting Promise is a plan
written for those who are care experienced
and details what you can expect of us as your
Corporate Parents. As Corporate Parents, under
the Children and Young People (Scotland) Act
2014, it is our role to make sure that our attention
and resources are focused on upholding the
rights, safeguarding and promotion of the
wellbeing of South Ayrshire's 'looked after
children' and 'care leavers'.
In line with the national guidance, The Promise,
we have brought together different corporate
parents from across South Ayrshire to write
our Parenting Promise. The document was
drafted together with our Champions Board
representatives who have used their lived
experience of care to help us understand what's
working well in South Ayrshire and what we need
to change.
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Councillor Peter Henderson, chair of South
Ayrshire Community Planning Partnership said,
“All of those involved in developing this plan have
committed to listening, collaborating and taking
action. Collectively we have a critical role to
play in achieving the changes we need to make
across our communities. By nurturing the hopes
and dreams of our children and their families we
create a stronger South Ayrshire for us all.”
We want to make South Ayrshire the best place
it can be for children, young people and their
families and it matters to us that all young people
get the chance to grow up loved, safe and
respected to be the very best they can be.
It is important to us that South Ayrshire's
Parenting Promise shows how committed we
are in South Ayrshire to working together to
#KeepThePromise to all the children and
families that we work with and for.

I think this is a
refreshing move away
from strategy
documents of old

A copy of our initial draft of the Parenting
Promise can be found on our dedicated
website page: https://hscp.south-ayrshire.
gov.uk/Parenting_Promise. This site will
continue to grow with the development of the
Parenting Promise.
Responses from this survey have been
extremely positive, they are currently being
incorporated into the Parenting Promise with a
final report due to be published by the end of
the year.

I think this is an excellent
plan, and love that it is
called the Parenting
Promise

Local Outcomes Improvement Plan - Annual Progress Report 2021
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Here’s what some of the young people who took part say about South
Ayrshires champions board:
I can make the friends I want when
I’m in the champions board I feel more
under pressure when I’m not here

We have a say in here
you listen to us, it’s not
like that in school

Being part of the champs has been great for me when I’ve been
going through some really tough times. I don’t have to speak about
it they’re just there for me
Since November 2020 the Champions Board team
have recruited 3 new Participation Assistants. The
team also support a part time modern apprentice.
Participation assistants and modern apprentices
are crucial role models, and they are all focussed
on using their lived experience of care to make
positive changes across South Ayrshire and beyond
and speak of the benefits of their involvement as
employees in this unique role.

SOUTH AYRSHIRE CHAMPIONS BOARD CONTINUES TO GROW IN STRENGTH AND
THE TEAM CONTINUE TO DEVELOP THE CO-PRODUCTION MODEL OF PARTICIPATION
SUPPORTING CARE EXPERIENCED YOUNG PEOPLE.
Ensure that care experienced young people benefit from involvement in Champions Boards
leading to improved outcomes: Action 8 - Support care experienced young people to
participate in local activities with other young people and peer groups.
164 care experienced young people have engaged in Champions Board-related activities from
September 2020 to date. The champs have had contact with 83 young people two or more times,
and we have a core group of young 47 young people who we see regularly over a month. In total
198 sessions to support Champions Board involvement were held over the reporting period.

This has been my ideal job I get to talk to training foster carers to give them advice on what
to do to prepare for a young person how to respond and understand. I need them to know
that every young person is different. I’m still in foster care and I get to do this job. I jump
from that to working in schools or with Duke of Edinburgh group I’m getting to know young
people and I can see that being part of the champ’s board is important to them. For me I feel
that I’m making changes by supporting us all to use our voice
Taylor

I just love seeing other
children enjoying being part
of things and it’s great for
my kids to see that mummy
works. This is the best job
I’ve had - I feel proud and
my wee girl is involved in
groups too which helps her
to fit in
Nikki
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I feel like I can have a say about the things that are really
important. I care about poverty and how women or any
minority groups are treated I’ve been able to be creative
in this job and meet people I wouldn’t normally, I’m really
pleased with the results, school wasn’t good for me,
but this is. I can be an activist about the things that are
important to me and tell people how important it is to love
young people and truly respect them
Faith

Local Outcomes Improvement Plan - Annual Progress Report 2021
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Other evidence that young people are benefitting include young people reporting increased
access to services through involvement with the champions board and improved wellbeing from
being part of something:

“They helped me get to housing I didn’t know where to start”
“They helped me with foodbanks and advocacy”
“They knew who I could speak to, to help with a problem”
“They linked me into an app for my mental health which really worked for me”
“I just feel better knowing they’re [Champions Board] there and I can speak to them”
South Ayrshire Champion’s board has delivered an additional 350 Lockdown packs to young people
and their families across south Ayrshire in partnership with cultural services, Who Cares? Scotland,
community learning and development and Children’s health care and Justice services including 150
Tamfest packs and 200 Christmas hug packs.
After a protracted period of lockdown, young people have told us that they want face to face groups
and to take part in outdoor activities. Our summer programme 2021 focussed around these asks to
help us all reconnect. We worked alongside community learning and development virtual schools our
wellbeing team and Who Cares? Scotland and Gaiety theatre to deliver a summer programme that
offered 13 different activities providing109 spaces. In total 63 young people aged 8-26 took part.

Ensure that young people with care experience are aware of their rights and entitlements /Ensure
that advocacy support is considered for young people in care and leaving care in the new Strategic
Advocacy Plan.
The Corporate Parenting Lead Officer now meets monthly with South Ayrshire’s contracted
advocacy providers to ensure that all South Ayrshire young people who attend looked after reviews
and Children’s Hearings are offered the opportunity of advocacy support. A new system of monthly
notifications of upcoming looked after reviews and Children’s Hearings has been introduced to
enable a proactive approach to advocacy matching. Participation Assistants from South Ayrshire’s
Champions board continue to provide representation as an interim for those young people currently
not matched (33 young people on 63 occasions) it is anticipated that this number will reduce over the
next few months as more advocacy matches are made.

We work with our community planning partner organisations to strengthen their commitment,
knowledge, skills and capacity and increase their understanding of their corporate parenting duties.
238 representatives from service providers and corporate parents have taken part in Champions
Boards-related activities and 244 practitioners and carers have attended training to strengthen
relationship-based practice with care experienced young people.
From November 2020 – date The Champions Board team have delivered 4 Elected member
briefings on ‘The Promise’ and an additional input to:

“I just loved being with everyone again in the summer”

1.

South Ayrshire Community Planning Board

32 participants

“The best thing about summer was the chance to have a rave in a cave”

2

Speech and language team

7 participants

“Dolphin house was the best because I had memories of being there with school in
P7”

3

Communities reference group

21 participants

4

Corporate parenting writing group

17 participants

5

Children’s service planning group

22 participants

6

Employability and skills whole team

53 participants

7

Intensive family support team

9 participants

8

Education psychology team

13 participants

9

Children’s health care and justice
extended managers

24 participants

10

Place Development Service Leads
Meeting

6 participants

11

Housing policy team

9 participants

12

IJB briefing

16 participants

“I flew a kite for the first time, went on a hill walk for the first time and went to the
theatre for the first time”
“I want to have residentials where we can spend more time with each other doing
activities”
“I couldn’t believe we were seeing the things we wrote shown on the stage in the
theatre- actually our work”
“doing things over the summer with the group has actually made me realise just how
much I missed everyone during lockdown”
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The Champions Board partnered with Ayr Gaiety and Playwright Fiona Evans to develop a mouthful
of monologues through weekly zoom sessions with young people over the period of 1 year from
March 2020- March 2021. The board then worked with Interrabang Productions and actors to bring
the monologues to life https://mab.to/3VzvCgtKWb51s the creative work we have produced during
lockdown will be showcased at an outdoor cinema screening at Rozelle park on 18th September
2021.

South Ayrshire Community Planning Partnership

Local Outcomes Improvement Plan - Annual Progress Report 2021

31

The team has also delivered a Corporate Parenting
awareness raising session to South Ayrshires Wellbeing
Team (14) and Dailly Primary School parents and Girvan
Community Forum (16) and most recently a Community
planning partnership workshop on the recently published.
The Change Programme ONE involving 23 participants.
By creating a care experience team with a focussing on
relationship building and tracking our Employability and
skills team have worked with Ayrshire College and other
partners to improve our post school tracking. We moved
from 26th in Scotland to 1st in Scotland in terms of post
school positive destinations for young people with care
experience evidencing that we now reach our young
people while in school and follow them beyond school
offering employability support.
Our Community Learning and Development colleagues
have, alongside our Wellbeing Team, increased their offer
to care experienced young people by co-hosting activities
for care experienced young people supporting funding. Our
Wellbeing Team has delivered a range of activities both
within schools and outwith to increase the representation

CONVERSATIONS AND CONSULTATIONS
Over the last 12 months South Ayrshire
Champions Board has supported young people
with care experience to take part in the following
conversations and consultations:

Participation networking event in November
2020 which was attended by 80 practitioners
working with young people with care experience
from across Scotland.

•

The Champions Board has been developing
Facebook live stream conversations. To date
Olivia Khan has chatted with South Ayrshire
Councils Chief Executive and South Ayrshire
Health and Social Care Partnership’s Head of
Children’s Health Care and Justice Services and
Chief Social Work Officer about career, life, and
thoughts. All conversations can be found on the
Champions Board Facebook page here

•
•
•
•
•

Housing conversation in partnership with
SAC housing policy team:
Life Changes Trust monitoring meeting:
Children’s Hearing Scotland Participation
strategy consultation:
Looked after reviews consultation in
partnership with SAC quality assurance
reviewing officers:
Evaluation of South Ayrshire Champions
Board in partnership with social value lab:
and
Scorecard Evaluation of Who Cares?
Scotland advocacy service in partnership
with SAC procurement.

The Champions Board team has also proved
powerful advocates of a co- production
approach to practice and have taken part in
planning of a Strathclyde Engage event at
which they co-produced a presentation on their
experience of co-production! The Champions
Board also co-facilitated at the National
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of young people in wider outdoor activity and are about
to work with partners to support young people to access
community-based sports clubs and activities including a
collaboration with virtual schools and Champions to offer
weekly Duke of Edinburgh sessions for care experienced
young people. The aim of these sessions is to support
young people to navigate through the scheme offer access
to equipment and IT support to chart their progress.
South Ayrshire Virtual Schools Team of one Head Teacher
and four Welfare Officers have been working with 45 care
experience young people across South Ayrshire’s Primary
and Secondary schools to improve participation and
inclusion within the school community for young people
and their families. The team have created family learning
opportunities extra-curricular opportunities and supported
young people to remain in mainstream education during
difficult times.
Quality assurance reviewing officers commissioned a
report on reviews which young people from the champion’s
board undertook as part of improvement activity centred
around young people’s voice within the reviewing process.

Policy and practice will become more responsive
to Care Experienced Young People/ Ensure
that public awareness and attitudes become
increasing positive towards Care Experienced
Young People

As part of a national scoping of Champions
Boards across Scotland, Research Scotland
have highlighted the work of South Ayrshire
Champions board as sector leading in the
following areas:
• Relationship based practice
• Improving housing outcomes
• Providing employment opportunities within
Champions Boards
• Prioritising employment Opportunities
• Raising public awareness
Local Outcomes
Outcomes Improvement
Improvement Plan
Plan -- Annual
Progress Report
Report 2020
2021
Local
Annual Progress
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South Ayrshire has developed 55 ‘calls to action’ and a raft of improvement actions 21-24 in
response to ‘The Promise’ This work all stemmed from local self-evaluation activity around
the Promise. Young people have been involved in this process throughout, from identifying
the most important calls to action to participating in the self-evaluation process and taking part
in the design and writing of our corporate parenting plan which we have now named South
Ayrshires Parenting Promise 2021. From our 55 ‘calls to action’ we have developed our own
local improvement actions based on the following ten statements:
•

•

•

•
•

•

South Ayrshires workforce and
commissioned services will have a
comprehensive understanding of the
promise including how to embed the
promise values in their approach
Services and provision will be designed
on the basis of need and with clear data,
rather than on an acceptance of how the
system has always operated
Decisions made across South Ayrshire
are underpinned by Children’s rights
and there will be well communicated
and understood guidance in place that
upholds children’s rights and reflects
equal protection legislation
Trauma informed and nurture approaches
are standard and widespread practice
across South Ayrshire
South Ayrshire recognises that
‘language creates realities’ those with
care experience must hold and own the
narrative of their own lives
10 principles of intensive family support
are embedded into the practice (planning,
commissioning and delivery) across
all of South Ayrshire’s directorates and
commissioned services

South Ayrshire Health and Social Care
Partnership secured funding from the Promise
Partnership to host 3 new Promise Posts within
the champion’s board- these posts will last for
1 year. Two of these posts are ring-fenced for
people with lived experience of care. South
Ayrshire has recognised the importance of
building on the momentum created by the
champion’s board in terms of involving people
with care experience and their wider families.
South Ayrshire has invested in the post of a
Commissioning Officer for Children’s Health
Care and Justice services. This post will support
the implementation across South Ayrshire
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•

•

•

•

There must be significant, ongoing
and persistent commitment to ending
poverty and mitigating its impacts for
South Ayrshires children, families and
communities.
South Ayrshire must support the
workforce to contribute to a broader
understanding of risk. South Ayrshire
must understand, through its people
and structures, the risk of children not
having loving supportive relationships
and regular childhood and teenage
experiences.
A framework of support will be in place
to ensure people involved in the care of
care experienced children and young
people feel valued, encouraged and have
supportive relationships for reflection
with high quality supervision and
environmental conditions.
Care experienced children and young
people will receive all they need to thrive
at school. There will be no barriers to
their engagement with education and
schools will know and cherish their care
experienced pupils.

by embedding the 10 principles of intensive
family support into the practice (planning,
commissioning and delivery) across all of South
Ayrshire’s commissioned services for children
and young people. (South Ayrshires Promise
activity 2021-24)
As part of our improving housing options for care
leavers we have jointly commissioned a new
16-25yr old Housing Support contract between
Housing and Children’s Health Care and Justice
Services. This is scheduled to be implemented
on 1st September 2021. In addition, a Housing
Support Providers Forum has been established
to support and continue effective partnership

working across the services commissioned for
Housing Support across South Ayrshire. Young
people were part of the commissioning process.
A short life sub-group has been established to
review the role and remit of the Youth Housing
Support Group to ensure it aligns with the ‘The
Promise’ and a rights based approach.
Within Children’s Health Care and Justice
services The Young Peoples Support and
Transitions Team has undergone a restructure
and the Intensive Family Support Service is
currently being reviewed in order to provide
the best community-based support for young
people and their families. The Belmont cluster
model has been introduced as a collaboration
between Children’s Health Care and Justice
and Education to offer young people and their
families a network of support within mainstream
education.
Since 2020, the Champions Board and
Procurement team have worked together to
strengthen the outcomes of Children’s’ Services
contracts for care experienced young people
within South Ayrshire. It was recognised
that an opportunity for collaboration and
innovation between the Champions Board
and Procurement team could also create
improvements on existing contracts and support
the development and policy changes for
future contracts. In January 2021, the project
started with an Advocacy Service Contract.
Procurement’s engagement with the Champions
Board led to the development of a suite of
questions that young people were asked.
The Champions Board engaged with 20 care
experienced young people on a 1:1 basis or
group sessions to host an open discussion in
response to the questions set. Young people
were really involved in the sessions and a
report was produced containing their thoughts
and feelings on the service they received from
the Service Provider. The final step in the
review process was the incorporation of this
feedback into the overall performance review
of the Service Provider. A meeting with the
Service Provider then took place to share all the
feedback on their performance on delivery the
contract, including the feedback from the young
people.
Outcomes include building positive relationships
with young people and ensuring them that their
experience of services provided through the

Council matters. For the Service Provider, it was
noted that no other local authority has provided
detailed feedback in this manner therefore
South Ayrshire Council’s innovative and forwardthinking approach was really valued. For South
Ayrshire Council, this approach has never been
done before therefore relationships between
Procurement, HSCP and service users were
strengthened through this collaboration
In 2020 South Ayrshire adopted Signs of Safety
approach – This approach is a relationshipgrounded, approach to child protection
practice, created by researching what works for
professionals and families in building meaningful

safety with positive relationships at its core.
The whole philosophy looks at broadening our
understanding of risk and shifting the balance
of power. Training is currently taking place
across South Ayrshire and young people from
our champion’s board undertook a series of
benchmarking interviews with other young
people currently looked after to find out about
their relationship with their social worker. The
preparatory work and training is on track for the
Signs of safety approach to be fully implemented
by January 2022.
Further information can be found in the
Champions Board Scorecard Results
2020 – South Ayrshire – report which was
commissioned for the Life Changes Trust.
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PROVIDING SUPPORT FOR YOUNG PEOPLE WHO
ARE CARERS
REDUCING SOCIAL ISOLATION AND LONELINESS
COMMUNITY PLANNING
PARTNERSHIP OUTCOME:

OBJECTIVES:

Young carers are living in 1. Work with education, health and social care and other
a supported community.
CP partners to ensure that young carers are supported
in line with GIRFEC and the Carers (Scotland) Act 2016
2. Ensure that our Young Carers are Safe, Healthy, Active,
Nurtured, Achieving, Respected, Responsible & Included
3. Ensure that all our Young Carers are:
• Recognised and identified
• Valued and feel involved
• Supported to manage their caring role
• Provided with information, advice and training opportunities
• Able to have a life alongside caring

South Ayrshire IJB recently agreed funding for a new Young Carers development officer who will add
focus and capacity for our joint working to implement the Carers Scotland Act and implement the
local Strategy.
Key to this role will be involving young carers in the design of services to suit their needs.
This includes:
•

progress and make improvements in areas
where changes need to be made.

A highly significant development within the
past year has been the development and
endorsement of the South Ayrshire Young
Carers Strategy. The Integration Joint Board,
at its meeting on 17th February 2021, approved
the Young Carers Strategy. The Young Carers
Strategy covers the period 2021 to 2026. This
Strategy sets out our local response to the
statutory duties (responsibilities) of the Carers
(Scotland) Act 2016 - which is a law that says
what support must be given to carers, including
young carers. South Ayrshire Health and Social
Care Partnership has responsibility for delivering
that support on behalf of South Ayrshire Council
and NHS Ayrshire and Arran. In this Strategy we
explain what it means to be a young carer and
outline our plans to raise awareness, recognise
and support young carers over the next five
years. We will show how we will maintain our
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Our approach to supporting young carers is
aligned to the Getting it Right for Every Child
(GIRFEC) framework, which promote and
protect young people’s health and wellbeing. We
have developed our strategic themes around
the eight GIRFEC well-being indicators – Safe,
Healthy, Active, Nurtured, Achieving, Respected,
Responsible, Included (SHANARRI). As a
working document it will be important that young
carers are fully involved in the implementation
of this Strategy. Progress will be monitored and
reported, and the Strategy will be reviewed
regularly during its lifetime.
The development process for this included
significant involvement of young carers who also
informed the development of the Young Carers
Statement form
The Young Carers Strategy Group is now
established as an Implementation Group
responsible for delivering and reporting on all
the actions within the Strategy. The Strategy
is also endorsed through the South Ayrshire
Community Planning Partnership.

•
•
•

Establishing a Young Carers reference group to work side by side with our Champions board to
promote the rights and entitlement of young carers;
Continue to develop procedures for the Young Carer Statement to ensure that young carers
receive person-centred, coordinated, and tailored support, through their Childs Plan, to maintain
and/or improve their physical/mental health;
Pathways with regards to immediate support in the end of palliative of end-of-life care for a loved
one; and
Specific support to young carers who are impacted by their loved ones use of substances.

RAISING AWARENESS
AND PROMOTING
SUPPORT
Working with the third sector
and our pupils support
coordinators, we will continue
to train and raise awareness
regarding identifying,
supporting and assisting
young carers. The ongoing
offer of our Young Carers
Statement provides the link to
our ‘Team Around the Child’
model to ensure that Children
and Young People get the
right support at the right time.

CARER IDENTIFICATION
CARD
One ask from our young
carers was the provision of an
identification card that could
allow services and people
to know that they are young
carers. In other areas this has
been beneficial when young
carers have been actively
supporting their loved ones for
example, collecting prescriptions
or accessing banking. We have
produced the ‘Young Carer Holo Sticker’.
This will be added to Young Scot and Leisure
Cards and will be offered to all our young
carers.
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Our action plan identified another ask regarding
the provision of free transport for young carers. In
March 2021 the Scottish Government introduced
FREE TRANSPORT FOR
legislation enabling the introduction of a new
statutory scheme to allow 5 to 18 year old residents
YOUNG CARERS
in Scotland to access free bus travel through the
National Entitlement Card (NEC) and the Young
Scot branded NEC. By promoting the Yong Scot Card and our Young Carers Identification card
we will raise awareness of this.

SOUTH AYRSHIRE CARERS CENTRE
South Ayrshire Carers Centre deliver support
to young carers from aged 8 onwards in South
Ayrshire. The service provides age-appropriate
information and advice to help young carers
understand their role, the condition of the person
they care for, supports available; and also offers
opportunities for young carers to spend time with
their peers, to have fun and get a break from
caring.

CARER FRIENDLY PHARMACIES

•
•

Young Carers living in South Ayrshire can apply for an Activ8 membership which entitles
them to free access to Sport and Leisure facilities within South Ayrshire. To further support
young carers to participate in this opportunity, Young Scot South Ayrshire has targeted rewards
to claim from a range of sports equipment, such as swim wear, gym wear, backpack, or
earphones. Young people can apply online, and these can all be retrieved from the local sport
facilities.

Young carers aged 16, 17 or 18 who don't qualify for Carer's Allowance,
can also apply for the Young Carer Grant. The Health and Social Care
Partnership and South Ayrshire Carers Centre have been working
together to share information on Young Carer Grant, helping to reach
even more young people who are entitled to receive this benefit, make
them aware of the payments and how to apply.
Continue to support and promote the Young Carers webpage developed
by South Ayrshire Council via Young Scot website specifically for
young carers living in South Ayrshire. This page was requested and
designed by local young carers to help young people self-identify and
balance caring responsibilities and life as a young person an provides
comprehensive information on a range of topics to support young carers including young carers
package, local services, local activities, and how to apply for Carer’s Allowance.
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•

•

ACCESS TO LEISURE FOR YOUNG CARERS

As highlighted in last year’s report, the Health and Social Care Partnership and South Ayrshire
Carer’s Centre continue to promote Young Carers Package of Non-Cash Benefits launched in
June 2020 for young carers aged 11 to 18 years old.

•

•

Throughout Ayrshire Community Pharmacy staff continue to
be trained and enabled to identify carers/young carers within
the pharmacies and signpost them to the Carers Centres for
support). A leaflet has been produced that will be issued with
prescription bags with useful information for carers/young
carers. This Caring for Carers approach has ensured that a
crucial point of connection (the Community Pharmacy) is in
a strong position to signpost carers and young carers to the
supports available.

YOUNG CARERS PACKAGE OF NON-CASH BENEFITS AND YOUNG CARER GRANT

•

•
•

Applying for funding to support vulnerable
families which can be spent on, for example,
food, energy supplies and clothing. Funding
has been received to support a range of
activities which will be carried out during the
festive period;
A number of activities have been carried out
during the summer period for young carers;
Young carers received £50 activity grant
where they could purchase toys and games
for their own use;
We have recently recruited a new Young
Carers Worker;
One young carer was elected to a Scottish
Youth Parliament Member. The young
person will attend meetings in the parliament
building in Edinburgh and discuss local and
national issues;
We have young carers ‘age specific’ zoom
peer support groups;
At the South Ayrshire Carers Centre, we
work together with the young carers using
‘Carers Star’. This tool helps us to measure
change when working with the young people.
Continue to support young carers with the
young carers statement.
Staff are now returning to the office after
working from home for 18 months due to
COVID-19 restrictions. This is being carried
on a phased return.

Recent activities include
• Young carers workers contacting local
secondary schools in South Ayrshire on
raising awareness on the young carer’s role;
• We are continuing to use social media to
advertise our services. We currently have
many followers in Facebook and people
checking our organisations Twitter feed;
• The number of first engagements through
social media has again increased and a
number of people are still using the private
message function to ask questions, or look
for information;
• Continuing to have 6 monthly reviews with
parents and guardians of young carers. All
reviews are fully documented and placed in
young carers individual files;
• Young carers have been involved in
discussions on the young carer’s strategy;
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YOUNG CARER – CASE STUDY
Carer 1 is a 10-year-old girl who cares for her brother with ADHD and mum who suffers
with depression. Carer 1 was awarded funds from our Creative Breaks fund towards
a day out with her mum as they don’t get a lot of time with just the two of them. With
her brother’s ADHD, family days out are very much on his terms and plans can be
cancelled at the last minute if his mood changes. Carer 1 also has a 2-year-old little
sister who is moving into her big sister’s bedroom. The bedroom is being divided up
so that Carer 1 has her own space and privacy. The Creative Breaks fund allowed
Carer 1 and her mum to go out for the day, had lunch, and chose some new curtains,
bedsheets, and accessories for her bedroom.

YOUNG CARER – CASE STUDY
A young carer’s mother contacted the South Ayrshire Carers Centre to update on her
daughters caring role. The young carer supports her father, who she primarily lives
with, however dad was taken into hospital and the young carer is now staying with
mum. The young carer became very worried about dad and what was going to happen
to her if he died. The young carer took an overdose and thankfully she survived this
crisis and has been receiving support from CAMHS, social work and her school. Mum
asked if we could do anything to support young carer, so we set up a one-to-one
weekly telephone appointment and during one of these calls the young carer mentioned
that she is bored at her mum’s house as she has nothing to do and wanted to get back
into fitness/gymnastics to help with her mental health. We were able to organise a
free Access to Leisure Activ8 card for the young carer and offered her creative break
funding, which she used to buy some exercise equipment and arts and craft supplies
for her mum’s house. Both young carer and mum feel this has been a great help, and
young carer is feeling better about her mental health. More support has been added to
her dad’s care package, so this young person’s caring role is no longer as heavy and
she now has more time to focus on her own needs, including being able to concentrate
more fully on her schoolwork.
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CHILDREN AND FAMILIES DISABILITY TEAM
The Children and Families Disability Team
provides support to sibling young carers who
are affected by the disability of their brother or
sister. Whilst the primary referral to the Children
and Families Disability Team is for the child
with a disability, by using the GIRFEC model
of assessment, the wider family’s needs are
considered within this. Such assessments
can sometimes identify the need for siblings
to either have more time with their parents
(by provision of short breaks to child with a
disability) or to provide social experiences
within the community to the sibling young carer.
This support includes group work activities
and access to short breaks from their caring
responsibilities through the provision of services
such as Day Care Link.

Day Care Link uses local registered childcare
services to provide short breaks (including
afterschool and/or holiday support). Where
possible, services are located within the child’s
local community and provide an opportunity
for the sibling young carer to enjoy social
experiences and have time away from their
caring role.
The social work assessment may identify a
need for support from other agencies, and
the assessing social worker would make any
referrals required. Advice and support would
also be provided around the Young Carers
Statement, in addition to sharing information
about the wider package of support available to
young carers.
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EMPLOYABILITY AND LIFELONG LEARNING

CERYS MCCRINDLE
We would like
to congratulate
Cery’s on
gaining a
Tailored Job
working as
a Sports
Development
Assistant!

REDUCING SOCIAL ISOLATION AND LONELINESS
COMMUNITY PLANNING
PARTNERSHIP OUTCOME:

OBJECTIVES:

Provide support for
young people and
adults to progress to
positive destinations and
sustainable employment.

1. To coordinate and monitor adult learning and literacy provision
across South Ayrshire in line with the CLD Plan.
2. To contribute to the coordination of Volunteering across South
Ayrshire
3. To drive forward the shared ambitions and actions of No One Left
Behind and the response to Covid -19 to ensure the right support
is available in the right way at the right time.
4. To use the Scottish Approach to Service Design to co-produce
an all age employability support service that is person centred,
more joined up, flexible and responsive to individual needs.
5. To utilise labour market statistics and available data to inform
decisions, identify priorities and support an effective partnership
response.

In 2020 the new Employability and Lifelong
Learning Partnership (ELLP) was established.
This partnership includes Department for Work
and Pensions (DWP), Skills Development
Scotland (SDS), South Ayrshire Council,
Voluntary Action South Ayrshire (VASA),
Ayrshire College, Chamber of Commerce
(DYW) and NHS Ayrshire and Arran.
Over the past year the partnership has focused
on supporting young people and adults who
have been impacted by COVID-19 in line with
our No One Left Behind delivery plan.
Despite a significant increase in positive
destinations the Participation Measure (all
young people aged 16-19 years participating in
education, employment or training) in
South Ayrshire South Ayrshire Participation
Measure 2021 remains below the national
average due high number of young people
being in an unconfirmed status.
Modern Apprenticeships – Across South
Ayrshire 337 people started on a Modern
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Apprenticeship with 230 being aged between
16-24 years. Between March 2020-21 South
Ayrshire Council recruited 30 young people on
to their modern apprenticeship programme,
with a range of new occupational areas
including ICT, Road Maintenance and Sports
Coaching.
In June 2021 South Ayrshire Council launched
an Employer Recruitment Incentive (ERI) that
supports local businesses to recruit young
people. South Ayrshire committed £300,000
to this initiative in additional to Scottish
Governments Young Persons Guarantee
Funding.
In June 2021 South Ayrshire Council committed
an additional £160,000 to extend the tailored
job programme for young people with additional
support needs. The programme offers young
people two-year part-time employment with
South Ayrshire Council was launched in 2019.
More information on be found by reading
Cerys, Connor, and Graeme’s experience of
participating on the tailored job programme.

Hi, I’m Cerys McCrindle, I am 19 years old,
and I have Down Syndrome. I have left school
in March in 2020 last year when my 6th year
ended when lockdown arrived and gained a
Tailored Job as a Sports Development Assistant
through the support of Employability & Skills.
I started working with Employability and Skills
in July 2020. I was referred to the Supported
Employment Programme where I took part in
the group sessions virtually which included
Personal Development, Moving on from
Lockdown, Steps to Employment, Weekly Drop
In’s and I also enjoyed taking part in the walking
group. The groups sessions and one to one
support from my Employability & Skills Officer
helped me to find out options for my future
career.
Due to my experience and personal
achievements, I was keen to pursue a career
working in sports development as I am a

competitive swimmer and I train with the South
Ayrshire Para Squad based in the Citadel and
Prestwick pools. I have travelled around the
world to compete with the Down Syndrome
Great Britain Team and was selected to
compete with them in Paris for the European
Championships in October in 2017. I also
competed in Sheffield for the Special Olympics
in August in 2017 with the Scotland West Team
and competed in Sardinia in September in
2019 for the European Championships. I won
5 medals and broke a European Record in the
Girls 50m front crawl Relay team. I also have a
love of dance and have also passed my BATD
Freestyle Dancing Teachers exam which will
enable me to teach dance.
I started my role as a Sports Development
Assistant in January 2021, and I am based
in the Citadel and Prestwick pool. This job
involves teaching children how to swim, helping
with the South Ayrshire Health Team Exercise
classes and doing some admin work with the
reception team. I am looking to achieve my
swimming teacher’s qualification to become
a qualified coach and I am also undertaking
an online course so that I can teach my own
Zumba classes. Just now while in lockdown I
am currently doing online learning by observing
exercise classes with the Health Team and
participated in some classes, I am also learning
how to admin work. I am really enjoying my job
and feel this is a great opportunity for me, I am
hoping that I will be able to develop my skills
further and hopefully secure a permanent post
working with South Ayrshire Council.

OUR RESPONSE TO COVID-19
•

•

Ensured young people and adults who were digitally excluded have access
to ICT equipment and data - Through various initiatives including Connecting
Scotland the partnership provided people in our communities with laptops,
tablets and wi-fi to allow them to engage on our employability programmes.
The partnership provided devices to adult learners including our ESOL
learners to ensure they could access one-one support from our tutors.
We created opportunities for young people to progress into
positive destinations – In 2020 Ayrshire College, South Ayrshire
Council and Skills Development Scotland (SDS) increased
the number of school leavers progressing to a positive
destination in South Ayrshire. 98.4% compared to the
national average of 93.3% was the highest in Scotland
and demonstrates our commitment to improving
outcomes for school leavers across South Ayrshire.
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GRAEME STEVENSON
CASE STUDY

We would like to congratulate Graeme
Stevenson on gaining a Tailored Job
working as a Clerical Assistant with the
Community Safety Team!

Graeme is 28 years old and
has a form of Autism called
Asperger’s Syndrome. He first came
to Employability and Skills adult team
in October 2018. Despite being
employed as a cleaner at this time he was
keen to secure a different job as his current
position was only a part time. He was
referred to the Supported Employment team
and was allocated an Employability & Skills
Officer.

wide range of experience, such as sending
and responding to emails, making and
receiving phone calls, minute taking in staff
meetings, keeping records of Community
Councils, sorting out files and participating
in a variety of Community Safety Initiatives
such as Period Poverty. A highlight in his
employment was being nominated for
Outstanding Trainee at the Outstanding
People Awards, in which he received
second place in the category.
Despite COVID and through the support
of his Assessor Graeme successfully
completed his Modern Apprenticeship where
he gained his SVQ Level 2 in Business &
Administration. Due to Graeme’s hard work
and commitment that he demonstrated
throughout his apprenticeship he gained a
Tailored Post working as a Clerical Assistant
within the Community Safety Team which he
started in November 2020.
Quote from Graeme:-

Through support from his Officer, he
identified that he was interested in working
in IT/Administration and was keen to apply
for a Modern Apprenticeship. He was
supported to complete an application and
received interview support. Graeme was
very nervous about the interview and in
despite of this he was successful in securing
the job.
He started as a Business and Administration
Modern Apprentice on 5th August 2019
in the John Pollock Centre and became
part of the Community Safety Team. His
Employability & Skills Officer had prepared a
professional biography and in work support
plan prior to him starting his new role.
This really helped the team to get to know
Graeme and support him. He developed a
44
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Since starting my new job, which has
allowed me to remain with the Community
Safety team, I have continued to develop my
skills and experience. I have been involved
in tasks such as updating spreadsheets
regarding food box deliveries for Covid-19
Community Support, external funding and
forwarding complaints on LAGAN. I continue
to have ongoing support from my line
manager via weekly skype chats and regular
contact with my officer as I am currently
working from home due to Covid-19.
My current goal is to continue working for
the South Ayrshire Council and look for
a permanent position in the council, I am
ideally hoping to work up the ladder with
Community Safety. I am very grateful to
Employability and Skills for all their help and
support to get me to where I am especially
through a very difficult and anxious time.
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CONNOR MURRAY CASE STUDY
Connor’s engagement with E&S began in 2019 when he was selected for the WorkOut!
programme. Here, Connor started a placement with our Property Maintenance team,
working alongside a qualified tradesman and gaining valuable work experience.
In October 2020 Connor then moved onto our School Transition programme. Given
Connor’s interests in pursuing a Joinery MA and passing his driving test, his training at
this stage focused on continuing his joinery placement, completing his school link course
with the Construction Crafts course at Ayrshire College, and taking part in our CITB and
driving theory groups.
After leaving school, Connor then progressed onto our Positive Futures programme.
Connor continued the above activities and received weekly one-to-one appointments with
this E&S Officer where he focused on applying for MA opportunities and part-time jobs.
Connor was successful in securing a place on the Tigers Training Initiatives programme.
This programme will allow Connor to complete the Certificate of Work Readiness
qualification, and his CSCS and Working at Height tickets, before progressing into an
apprenticeship with Morgan Sindall.

CLOSING THE POVERTY RELATED OUTCOMES GAP
The ELLP launched a new Employability
Hub at Newton Primary school as part of the
ongoing commitment to improving outcomes
in Wallacetown. Covid-19 restrictions limited
the face-to-face activity however officers from
DWP, SDS and SAC continued to support
clients online. The Employability Hub in Girvan
also restarted this year and provides support
to young people who are unemployed and
seeking employment.

aged 16-29 have progressed to a positive
destination following on from engagement with
Employability & Skills. 13% of these young
people progressed into employment.

The school leaver destination report highlights
our commitment to ‘Closing the Gap’ and
improving outcomes for young people who are
Care Experienced. 95.7% of Young People who
are Care Experience progressed from school
into a positive destination.
The Local Employability Partnership (LEP)
have supported young people who are Care
Experienced to progress to Ayrshire College
through our targeted approach to improving
outcomes for young people who are Care
Experience. In January 2021 Employability and
Skills supported 12 young people to progress
to college and in partnership with Skills
Development Scotland and Ayrshire College
continue to monitor the young people progress.
88% of Care experienced young people

The Local Employability Partnership is
committed to supporting people who have been
made redundant or face redundancy through
PACE support. Skills Development Scotland
set up a dedicated telephone line to respond to
people who required support. South Ayrshire
Council also recruited additional dedicated
officers to assist people facing redundancy
to seek employment and access income
maximisation support and debt advice.
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The ‘Working for A Health Economy Initiative’ as part of the Ayrshire Growth Deal was
launched in May 2021. This five-year initiative will support people who require health
intervention to secure employment or assist them to remain in employment.

COMMUNITY BASED ADULT LEARNING AND LITERACY SUPPORT
During 2020/21 the Community Learning and Development Literacy Team adapted how
we delivered literacy support to learners. The service established digital champions who
supported learners that had limited ICT skills. Delivery moved online due to restrictions,
this allowed the tutors to support a variety of learners including ESOL (English as a Second
Language) learners, criminal justice clients and parents and carers identified by schools
as requiring literacy and ICT support. Online learning has allowed tutors to customise and
develop new resources to deliver literacy and adult learning courses innovatively.

PLACE PLANNING

A Better Place
to Live
Commitment 6
Enhanced environment
through social, cultural
and economic activities

Under the South Ayrshire Council ‘Thriving
Places’ programme, draft Place Plans for
the pilot areas of Ayr North and Girvan
were published for consultation in March
2021. Following the consultation period
final amendments were made to the plans of
publication in May 2021. Each of these plans
has identified clear priorities highlighted by
the communities within their own areas and
sets out a series of actions to be delivered
across partners to address the issues raised.
The Thriving Places approach to place
planning is now being rolled out across South
Ayrshire with consultation currently underway
at Dundonald, Annbank, Mossblown and
Tarbolton. A further phase of consultation is
expected to be completed by the end of 2021
covering many of the communities in South
Ayrshire. Place Plans for these communities
are anticipated to be published following
further community conversations in Spring
2022.
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The work to deliver on the actions identified
in the Ayr North and Girvan plans is well
underway with a number of environmental
improvements being undertaken across
the areas, including play and recreation
improvements. The placemaking approach
has helped to underpin the drive for more
locality-based services where the needs
are greatest, such as a new Community
Co-ordinator for Wallacetown to help drive
forward the ‘Team around the Community
model’, and new Neighbourhood Place
Teams to supplement existing cleansing and
environmental improvements staff.
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WHAT HAVE WE LEARNED?
At the start of this year’s annual report, we
spoke about continuing to work in challenging
times including a further lockdown and adapting
to varying levels of COVID-19 restrictions
over the course of the year, which brought
about difficulties in the delivery of services and
projects.
Innovation and collaboration have therefore
continued to be vital to progress delivery by
community planning partners, third sector
organisations, local community groups and
volunteers to ensure that our communities
continue to be supported in these continued
challenging times. From ‘bags of support’
delivered to people’s homes, local roll out of the
Connecting Scotland programme, the creation
a digital support helpline to ensure help is there
for people receiving new digital devices; an ‘Out
and About’ service supporting people feeling
anxious about getting back out in the local
community again; online employability hubs; and
zoom theatre sessions with young people; staff
and volunteers have worked tirelessly to ensure
that engagement is still taking place.
Learning from the pandemic will continue to
play a key role in our future planning within the
Community Planning Partnership and LOIP,
particularly around:
• COVID-19 recovery;
• action needed to improve health and wellbeing; and
• reducing inequalities in our communities that
will have been impacted further.
These will be considered by our Strategic
Delivery Partnerships (SDPs), Sustainability
Partnership and our LOIP priority areas. Some
specific areas of work have already started
including:
• Communities and Population Health SDP
exploring the wider ‘green’ recovery and
how this can support improved health and
wellbeing;
• the impact of food insecurity and the
development of a food pantry model by the
South Ayrshire Food Network (supported by
our Financial inclusion SDP);
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•

•
•

leading the development of an Ayrshire
Officers Network which will align and
increase regional collaboration to accelerate
a green recovery;
the further development of our Local Child
Poverty Action Plan Report; and
the mental health implications of COVID-19
on children and young people with actions
being progressed within the Children’s
Services Plan.

The next section of this report provides
information on areas of focus for each of the
priority areas over the next 12 months. Further
information on our wider community planning
partnership outcomes can be found on our ‘plan
on a page’ (appendix 1).

NEXT STEPS FOR SOUTH AYRSHIRE LOCAL
OUTCOMES
This section provides information on the main areas of focus the next 12 months
REDUCING SOCIAL ISOLATION AND LONELINESS
•
•
•

Consideration of social isolation and loneliness experienced across the life-course;
Consideration of the wider determinants of social isolation and loneliness such as provision
and accessibility of social spaces, and our contribution to place and spatial planning; and
Continuing to provide individual support to those who are, or who are at risk of,
experiencing chronic social isolation and/or loneliness

SUPPORT FOR PEOPLE LIVING WITH DEMENTIA AND THEIR CARERS
•
•
•
•
•
•
•
•

Developing further area-based responses to dementia building on local Life Changes Trust
funded work;
Addressing any of the immediate and medium-term impacts of COVID-19;
Carer support particularly for those caring for people with dementia in more advanced
stages;
Thematic work, for example Trading Standards, Football Memories, Leisure based
programmes, library-based work, and Gaiety programmes;
Influencing major developments regarding Dementia Friendly principles (for example the
new Leisure Centre);
Re-instating opportunities for wider training and awareness raising;
Embedding dementia-based work within wider Locality Planning and Community Capacity
programmes and investments; and
Embedding in mPower led programme TEC with Alzheimer Scotland.

Whilst this report is more focused on the CPP response to dementia and dementia friendly
communities there are some relevant service improvements planned within our Community
Mental Health Team (CMHTE):
• Recommencing Cognitive Stimulation Therapy Groups and Memory Cafes.
• Development of “Crisis” Care Home Liaison Service within South CMHTE.
• In addition, a position statement regarding Dementia Friendly work is being developed
to set out options for continuing support over the next few years. This will be considered
through Community Planning structures to identify a sustainable approach for this important
work stream.
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IMPROVING OUTCOMES FOR CARE EXPERIENCED CHILDREN AND CARE LEAVERS
We plan to continue to:
• Influence policy and practice changes across south Ayrshire in line with The Promise and
our local improvement areas;
• Support young people and families to participate by strengthening the scaffolding of support
across our communities;
• Recognise and value relationships that matter to young people and their families; and
• Ensure that our young people are known and cherished and their contributions valued.

PROVIDING SUPPORT FOR YOUNG PEOPLE WHO ARE CARERS
•
•

•
•

Establishing a Young Carers reference group to work side by side with our Champions
board to promote the rights and entitlement of young carers;
Continue to develop procedures for the Young Carer Statement to ensure that young carers
receive person-centred, coordinated, and tailored support, through their Childs Plan, to
maintain and/or improve their physical/mental health;
Pathways for the provision of immediate support in the eventuality of palliative or end-of-life
care for a loved one; and
Specific support to young carers who are impacted by their loved ones use of substances.

MONITORING AND REVIEW
The following flowchart outlines the delivery plan which is in place to support the implementation of
the LOIP and the mechanism to deliver the 5 priority areas of:
• reducing social isolation and loneliness;
• supporting people living with dementia and their carers;
• improving outcomes for care experienced children and care leavers;
• providing support for young people who are carers; and
• employability and lifelong learning.
Actions are overseen by implementation groups that lead on activity as well as performance
management. These strategic themes are taken forward by our Integrated Children’s Services
Strategic Delivery Partnership and South Ayrshire Health and Social Care Partnership. Performance
is monitored through Pentana.

LOIP Delivery Plan

EMPLOYABILITY AND LIFELONG LEARNING
Over the next 12 months the Employability
and Lifelong Learning Partnership aims
to deliver the actions set out within the
Community Learning and Development
2021-24 Plan.
Key priorities for the Employability and
Lifelong Learning Partnership are:
• Improve the Participation Measure in
South Ayrshire 2021-22 to increase the
number of 16–19-year-olds into a positive
destination;
• Implement ‘No One Left Behind Phase 2
Delivery Plan’ in South Ayrshire;
• Continue to support COVID-19 Recovery
including support for people facing
redundancy;
• Support VASA (Voluntary Action South
Ayrshire) to deliver the actions within the
Volunteer Strategy due to be published in
November 2021; and
• Continue to to deliver Adult Learning
Opportunities.
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APPENDIX 1

An Introduction to South Ayrshire Community Planning Partnership

OUR COMMUNITY PLANNING PARTNERSHIP OUTCOMES ARE:

› Reducing Inequalities and Improving Outcomes
› Improving Outcomes for Children and Young People
› Safer communities

› Healthier Communities/improving population health
› Tackling Financial Inequality
› Developing a ‘Team Around the Community’ approach

› Responding to the climate and ecological emergency
› Strengthening Community Engagement

WE WILL ACHIEVE THESE OUTCOMES THROUGH OUR:
Local Outcome Improvement Plan (LOIP)

Our Local Outcome Improvement Plan sets out a vision and focus based on agreed local
priorities where through collaborative working with our partners and local communities, we
can work to reduce inequalities and improve outcomes. We have two strategic themes
within our LOIP: supporting older people to live in good health and closing the poverty
related outcomes gap.

Our priority areas are:
• Supporting people living with dementia and their carers;
• Reducing social isolation and loneliness;
• Improving outcomes for care experienced children and care leavers; and
• Providing support for young people who are carers
• Employability and lifelong learning

Children’s Services Planning Strategic Delivery
Partnership

The Children’s Services Plan 2020-2023 sets out our joint vision, our priorities and the
outcomes we will strive to achieve for South Ayrshire’s children and young people over
the next three years. It has been developed collaboratively with partners involved in the
delivery of services to children and young people across South Ayrshire and has been
informed by input from the most important partners to our plan, our young people.

Our priority areas are:
• Outstanding universal provision;
• Tackling inequalities;
• Love and support for our care experienced young people and young carers;
• Good physical and mental health and wellbeing; and
• Promoting children’s rights.

South Ayrshire Community Safety Strategic
Delivery Partnership

The Community Safety Partnership’s current strategic approach focusses on ensuring
joined up action around community safety partnership priorities. The partnership
brings together relevant agencies, and using a targeted approach, ensures effective
information sharing and agreement on areas for joint action. The strategic plan sets
out our shared vision for improving community safety outcomes across South Ayrshire
which acknowledges the added value of joint working and a commitment to working with
communities to improve outcomes at a local level.

Our priority areas are:
• Reduce the level of violence and antisocial behaviour in our communities;
• Reduce the number of serious accidents at home and on our roads;
• Increase positive community engagement to tackle ASB and community issues within
communities; and
• Work with partners to deliver CPP priorities.

Communities and Population Heath Strategic
Delivery Partnership

The Communities and Population Health Strategic Delivery Partnership will provide the
main community planning context for developing leadership and strategic planning for the
Public Health Priorities for Scotland. Our strategic action plan will help support leadership,
planning approaches, and initiate or enable the development of supportive activities in
relation to wider South Ayrshire health improvement and community activity.

Our priority areas are aligned to the 6 public health priorities for Scotland where we:
• live in vibrant, healthy and safe places and communities.
• flourish in our early years.
• have good mental wellbeing.
• reduce the use of and harm from alcohol, tobacco and other drugs.
• have a sustainable, inclusive economy with equality of outcomes for all.
• eat well, have a healthy weight and are physically active.

Financial Inclusion Strategic Delivery Partnership

The Financial Inclusion Strategic Delivery Partnership has the main strategic focus of
tackling financial inequality, and with our partners, our key areas of focus include
employability, maximising income, child poverty, looking ahead in preparation of the
Ayrshire Growth Deal and supporting the community wide distribution of free access to
sanitary products.

Our priority areas are:
• Supporting the development of the Local Outcomes Improvement Plan (LOIP) key strategic
theme of ‘closing the poverty related outcomes gap’;
• Child Poverty Action Plan;
• Awareness raising;
• Free access to sanitary products; and
• Ayrshire Growth Deal.

Wallacetown Strategic Delivery Partnership

The Wallacetown Strategic Delivery Partnership Strategic Delivery Partnership will
provide the main community planning context in relation to the development of the ‘team
around the community model’ providing leadership and agreeing to the development and
implementation of new ways of service delivery to support the model going forward.

Our priority areas are:
• the implementation of a ‘team around the community’ to reduce inequalities and improve
outcomes for people living in Wallacetown which encompasses a public health and trauma
informed approach.

Sustainability Partnership

The Sustainability Partnership is working to respond to the climate and ecological
emergency locally, by bringing partners together to share information and collaborate on
projects. The partnership draws on the skills and knowledge of its wide membership base
to promote best practice and the range of co-benefits facilitated through joined up action.

Our priority areas are:
• Connecting people with nature
• Supporting biodiversity
• Food

Communities Reference Group

The ‘Communities Reference Group’ will inform the process of widening community
engagement within our community planning structures. The group will also be used as a
formal engagement process to discuss, for example the Local Outcomes Improvement
Plan, CLD Partnership plan, Child Poverty Local Action Plan Report and wider community
planning issues such as place planning.

Our priority areas are:
• Annual community planning conference providing local communities with an update of progress
in relation to the LOIP and to provide information on wider community planning initiatives (local
and national) and;
• To assist in the engagement process of reviewing our LOIP priority areas.

(Reducing inequalities and improving outcomes)

(Improving outcomes for children and young people)

(Safer communities)

(Healthier communities/improving population health)

(Tackling Financial Inequality)

(Developing a team around the community approach)

(Responding to the climate and ecological emergency)

(Strengthening community engagement)
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• Sustainable and active travel
• Sustainable design and construction
• Fairtrade
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www.south-ayrshire.gov.uk/cpp/
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