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Agenda Item No. 8(a) 
 

South Ayrshire Council 
 

Report by Assistant Director - Place 
to Leadership Panel 
of 15 February 2022 

 
 

Subject: Seafield Tennis Courts 

 
 
1. Purpose 
 
1.1 The purpose of this report is to present the Leadership Panel with the proposed 

Community Asset Transfer of ownership of the asset known as Seafield Tennis 
Courts to Ayr Lawn Tennis Club (ALTC). 

 
2. Recommendation 
 
2.1 It is recommended that the Panel: 
 
 2.1.1 approves the asset transfer of ownership of Seafield Tennis Courts, 

as shown in Appendix 1, under Part 5 of the Community 
Empowerment (Scotland) Act 2015 to Ayr Lawn Tennis Club SCIO for 
the sum of £4,500 (Four Thousand, Five Hundred Pounds) Sterling 
for the reasons detailed in Appendix 2  and subject to the conditions 
detailed in Appendix 3; 

 
 2.1.2 should the asset transfer summarised in 2.1.1 be approved, approve 

an award of £60,000 (Sixty Thousand Pounds) of funding from the 
Advancing Community Assets Fund subject to the conditions 
detailed in Appendices 4 and 7; 

 
 2.1.3 notes that, if the applicants wish to proceed with the acquisition, 

they have a period of 6 months from the date of the decision notice 
within which to submit to the Council an offer to acquire the 
property; and 

 
 2.1.4 requests the Head of Legal, HR and Regulatory Services to conclude 

the sale, in accordance with the recommendations of the report, in 
the event of an offer being received. 

 
3. Background 
 
3.1 Section 82 of the Community Empowerment (Scotland) Act 2015 (‘the Act’) states 

that where an asset transfer request is made by a community transfer body (CTB) 
to the Council, the Council must decide to agree to or refuse the request. Under 
subsection (5), the Council must agree to the request unless there are reasonable 
grounds for refusing it. 
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3.2 Ayr Lawn Tennis Club SCIO (ALTC) have requested to purchase the asset known 
as Seafield Tennis Courts (the ‘Asset’) as shown in the attached asset location plan 
outlined in Appendix 1 through the Community Asset Transfer (CAT) process in 
accordance with the Act.  

 
3.3 ALTC is a Scottish Charitable Incorporated Organisation (SCIO) as required by 

Section 80 of the Act and an eligible community transfer body as defined in section 
77of the Act and a community-controlled body as defined in section 16 of the Act 
[page 154, Appendix 5].  In terms of their Constitution (clause 72.1) (see Appendix 
5), on winding up of ALTC, any surplus property or assets are to be transferred to 
charitable bodies or groups with purposes closely resembling the purposes of 
ALTC. 

 
3.4 ALTC has been a registered charity since 1 February 2019 , however the club have 

existed for over 100 years and have owned their 3 courts on 4 Southpark Road, 
Ayr, KA7 2TL since 1986.  

 
3.5 The Seafield Tennis Courts are owned by South Ayrshire Council.   
 
4. Proposals 
 
4.1 ALTC has submitted a formal community asset transfer request to purchase the 

asset in accordance with the Act and the application form, business plan and 
supporting documentation submitted to support the application can be viewed on 
pages 5-23 in Appendix 5. The request was validated by the Council on 8 
November 2021. 

 
4.2 The Council commissioned a Condition Survey Report [page 89 of Appendix 5] in 

on 15 June 2021.  A value of £38,670 [page 90 of Appendix 5] of capital  remedial 
works were identified. The most significant remedial work identified is the 
replacement of the playing surface which is beyond its design life. Other work 
identified included repairs to damaged fencing and net posts.  

 
4.3 An independent valuation of the asset was undertaken on 22 June 2021 by J&E 

Shepherds Chartered Surveyors and the opinion of the valuer is that the market 
value of the requested asset is £5,000 (Five Thousand Pounds) [page 99 of 
Appendix 5]. Whilst more than 6 months have elapsed since the valuation, given 
prevailing planning policy, the small scale of the site, and the relatively low 
valuation, and the cost of commissioning a 2nd valuation, the Council is of the 
opinion that there is no need, nor would it represent best use of Council funds,  to 
undertake a 2nd valuation.   

 
4.4  ALTC has also requested access rights for the gravel access path to the courts as 

outlined in Appendix 1. 
 
4.5 ALTC reasons for making the request and intended use are summarised below and 

further detail is provided in the request in pages 5-23 of Appendix 5.  
 
 4.5.1 To purchase the asset and replace the life expired playing surface, install 

an electronic app-based gate management system. 
 
 4.5.2 In acquiring and developing the facility, it is anticipated that ALTC will 

deliver the following activities: increased coaching hours delivered by 
ALTC [available to both public and members]; increased levels of junior 
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member play; increased membership of ALTC; increased public 
participation via a more accessible booking system and active promotion 
(see pages 69-87 of Appendix 5); increased tennis provision in 
connection with South Ayrshire Council Active Schools (see pages 151-
153 of Appendix 5).  

 
4.6 ALTC has outlined how they consider the proposal will promote or improve the 

following: 
 
 4.6.1  Regeneration – undertake capital works to bring back into community use 

an asset which has reached the end of its design life.  
 
 4.6.2  Public Health and social wellbeing – the facility will increase capacity and 

accessibility of tennis facilities to members and the general public thus 
improving participants health and wellbeing and offering social 
opportunities for players (see pages 133 – 153 of Appendix 5) 

 
4.7 ALTC have outlined evidence of community support in pages 110-129 of Appendix 

5. 
 
 
4.8 In accordance with Regulation 7 of The Asset Transfer Request (Procedure) 

(Scotland) Regulations 2016 – publication of asset transfer requests, the 
opportunity was made available to make representation on the application and for 
the applicant to respond. The public consultation period was undertaken between 
Wednesday 24 November and Wednesday 22 December. No representations were 
received.  

 
4.9 An assessment of State Aid has been undertaken and any discount on market value 

or granting of Advancing Community Assets Funding would not constitute State Aid 
as the proposal and its activities will serve only a distinct, very local market, with 
minimal possibility of intra-community trade and is unlikely to affect trade between 
Member States. 

 
4.10  The Council’s Community Asset Transfer Advisory Group has undertaken a robust 

evaluation of the request and recommended that the request be granted. The 
analysis is detailed in Appendix 6. 

 
4.11 In accordance with best practice the Council undertakes a parallel analysis of 

possible ‘alternative proposals’ to the asset transfer. The Community Asset Transfer 
Advisory Group has undertaken a robust evaluation of alternative proposals and 
considers that ALTC’s proposal is stronger than the alternatives. This assessment 
is detailed in Appendix 6 – Annex 2.  

 
4.12 ALTC propose to fund the purchase from their own reserves (pages 32-33 

Appendix 5) and plan to fund future resurfacing from a sinking fund (pages 32, 132 
of Appendix 5). Should this not be possible grant funding will be applied for.  

 
4.13. Application for Capital Grant from Advancing Community Assets Fund 
 
 4.13.1  The Advancing Community Assets Fund is a South Ayrshire Council fund 

to provide financial support to community-controlled bodies that aspire to 
take on a Council-owned asset (land and property) through ownership, 
lease or other rights such as rights to manage, occupy or use the asset 
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for a specified purpose, with the aim of promoting or improving economic 
development, regeneration, public health, social wellbeing, environmental 
wellbeing or reducing socio-economic inequalities for people living in 
South Ayrshire. 

 
 4.13.2 ALTC are applying for a Advancing Community Assets Fund capital grant. 

The capital grant. Capital grants are intended for capital works, relevant 
to the condition of the asset being requested. General conditions of the 
Advancing Community Assets Fund are included as Appendix 7. 

 
 4.13.3 ALTC have provided quotes to appoint contractors to address the points 

raised within the Condition Survey mentioned in 3.6 and the installation of 
an electronic gate access system (pages 45-81 of Appendix 5) . These 
are as follows: 

 
  4.13.3.1 Resurface tennis courts and work to kerbing and fencing: 

£40,938 (Forty Thousand, Nine Hundred and Thirty-eight 
Pounds) including VAT [page 19 of Appendix 5]; 

 
  4.13.3.2 Smart access gate system: £9,675 (Nine Thousand, Six 

Hundred and Seventy-five Pounds) including VAT. [Page 
19 of Appendix 5; and 

 
  4.13.3.3 Electrical connection work for the above: £1,146.70 (One 

Thousand, One Hundred and Forty-six pounds and 
Seventy Pence) including VAT. [page 19 of Appendix 
5]. 

 
 4.13.4 ALTC have requested the above sum plus an additional £8,240.28 (Eight 

Thousand, Two-hundred and Forty Pounds and Twenty-eight Pence) in 
contingencies (returned if unspent) [page 19 of Appendix 5] to give a 
total of £60,000 funds from the Advancing Community Assets Fund as 
part of this CAT request.] 

 
5. Legal and Procurement Implications 
 
5.1 The recommendations in this report are consistent with legal requirements and if 

ALTC wish to proceed with the acquisition, they have a period of 6 months from the 
date of the decision notice within which to submit to the Council an offer to acquire 
the property. 

 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 A disposal will remove the Seafield Tennis Courts from Council responsibility and 

any associated liability of costs and repairs in the future. 
 
6.2  A capital receipt of £4,500 will be received by the Council 
 
6.3  The Advancing Community Asset Fund will require to pay £60,000 to ALTC. The 

Advancing Community Assets Fund has sufficient funds to meet this request.  
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7. Human Resources Implications 
 
7.1 Not applicable. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 The risks of rejecting the recommendations emerge from the necessary 

adoption of an alternative proposal. Alternative proposals and the risks 
associated with each of these are outlined in Appendix 6 – Annex 2.  

 
9. Equalities 
 
9.1 The proposals in this report have been assessed through the Equality Impact 

Assessment Scoping process.  There are no significant potential positive or 
negative equality impacts of agreeing the recommendations and therefore an 
Equalities Impact Assessment is not required.  A copy of the Equalities Scoping 
Assessment is attached as Appendix 8. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.   
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Commitment 6 of the Council 

Plan: A Better Place to Live/ Enhanced environment through social, cultural and 
economic activities. 

 
13. Results of Consultation 
 
13.1 Consultation has taken place with Councillor Ian Cochrane, Portfolio Holder for 

Environment, and Councillor Brian McGinley, Portfolio Holder for Resources and 
Performance, and the contents of this report reflect any feedback provided.  

 
13.2 In accordance with Regulation 7 of The Asset Transfer Request (Procedure) 

(Scotland) Regulations 2016 – publication of asset transfer requests, the 
opportunity was made available to make representation on the application and for 
the applicant to respond. The public consultation period was undertaken between 
Wednesday 24 November and Wednesday 22 December and no representations 
were received.  
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14. Next Steps for Decision Tracking Purposes   
 
14.1 If the recommendations above are approved by Members, the Assistant Director – 

Place will ensure that all necessary steps are taken to ensure full implementation 
of the decision within the following timescales, with the completion status reported 
to the Leadership Panel in the ‘Council and Leadership Panel Decision Log’ at each 
of its meetings until such time as the decision is fully implemented:  

 
Implementation Due date Managed by 

Issue Decision notice 28 February 2022 
Head of Legal, HR 
and Regulatory 
Services 

Conclude the sale in the 
event of an offer being 
received and in accordance 
with the recommendations 
of the report 

15 August 2022 

Head of Legal, HR 
and Regulatory 
Services / Service 
Lead – Asset 
Management and 
Community Asset 
Transfer 

 
 
Background Papers None 
  
Person to Contact Tom Burns, Service Lead, Asset Management and Community 

Asset Transfer 
County Buildings, Wellington Square, Ayr, KA7 1DR  
Phone 01292 612 845 
E-mail: tom.burns@south-ayrshire.gov.uk 

 
Date: 8 February 2022 
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Appendix 1 

Location Pan 
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Appendix 2 

Summary of reasons for agreeing to request 
 

1. The proposal is likely to promote or improve public health, through the upgrade and greater 
accessibility of a sports facility; social well-being, through the provision of organised sporting 
and recreational activity facilities for the local community; and environmental well-being, 
through the replacement of the current life-expired playing surface. In doing so, the proposal 
is likely to reduce inequalities of outcome through socio-economic disadvantage by way of 
the engagement of the Community Transfer Body (“CTB”) with schools in disadvantaged 
catchment areas.  
 

2. The Council has no current proposals in relation to the site and is not aware of any alternative 
proposals. The Council has considered the benefits that might arise from alternative 
proposals-retaining ownership of the asset or selling the asset on the open market- and 
compared them to the benefits of the CTB’s current proposals. The CTB’s proposals offer a 
better long-term plan for sustainable management of the asset.  
 

3. The CTB has identified community support for the proposal from local elected 
representatives, the community council and residents of the properties adjacent to the site. 
Other local tennis clubs have also indicated their support. 
 

4. The CTB is a robust and viable organisation, with good standards of governance and the 
capacity to deliver the proposal in terms of its Constitution, Business Plan and projected 
accounts. It has identified all the relevant costs of the project and appropriate and realistic 
sources of funding. The CTB has a strong track record of owning and developing assets, 
having owned 3 existing courts at Southpark Road, Ayr since 1986 and resurfacing and 
developing these assets over many years, including the development of a new clubhouse. 
 

5. The projected benefits will contribute to the Scottish Government’s National Outcomes on 
Health and Communities and to the Council’s local outcomes in terms of the Council Plan 
2018-2022: ”3.1 We will enhance collaborative working to maximise support and ensure all 
residents have the opportunity to be healthy, supported and safe.”; “5.2a Support local 
community-controlled organisations to develop thriving places by empowering them to make 
better use of local community assets.” and “6.1 We will create a greener, healthier South 
Ayrshire and enhance it for future generations”.  Finally, it will contribute to achieving the 
Council’s local outcomes in its South Ayrshire Physical Activity and Sport Strategy, Strategic 
Goal 2: “There will be opportunities for everyone, at every life stage, to become involved, 
and remain involved, in sport and recreation.”.   
 

6. The proposal will not have an adverse impact on the Council’s ability to deliver its functions. 
 

7. There are no obligations or restrictions imposed on the Council by enactment or otherwise, 
which prevent, restrict or otherwise affect the ability of the Council to agree to the request. 
 

8. There are no reasonable grounds for refusing the request. 
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Appendix 3 

CAT Seafield Tennis Courts- Ayr Lawn Tennis Club  
 

Terms and Conditions  
1. The sale price shall be FOUR THOUSAND FIVE HUNDRED POUNDS (£4500) 
STERLING.  

  
2. The subjects shall be used for community use by the Ayr Lawn Tennis Club SCIO (the 
“Purchaser”), for the advancement of public participation in sport through provision of tennis 
facilities in Ayr to promote, encourage and facilitate the playing of tennis as outlined in their 
asset transfer request and accompanying documentation lodged in support of the request. Any 
change in use will require the prior written consent of the Council which shall not be unreasonably 
withheld in the case of a proposed use which is consistent with the terms of the asset transfer 
request and accompanying documentation.   

  
3. The Purchaser agrees to the inclusion of the terms of Condition 2 above as an economic 
development burden in the title granted to the Purchaser.   

  
4. If the proposed project has not been completed and in beneficial use within 2 years of the date 
of completion of the sale to the Purchaser, the Council will have the option (but no obligation) to 
buy back the property at the original price of FOUR THOUSAND FIVE HUNDRED POUNDS 
(£4500) STERLING.   

  
5. In the event that the Purchaser wishes to sell, alienate or dispose of the subjects or any part 
or parts of them, there is reserved to the Council a right of pre-emption at the original price of 
FOUR THOUSAND FIVE HUNDRED POUNDS (£4500) STERLING.   
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Appendix 4 

ACAF Seafield Tennis Courts- Ayr Lawn Tennis Club  
 
Terms and Conditions of Grant 
If there is any difference between the Advancing Community Assets Fund (‘ACAF’)  Conditions for 
Capital Grants and the following conditions of grant, the following conditions of grant shall apply.    

  
1. The grant shall be essentially conditional on:  

a. the transfer of the subjects to the Grantee;  
b. the requisite consents, statutory or otherwise, required to carry out the project, being 
in place; and 
c. the signing of a grant agreement between the Council and the Grantee.   

  
2. The subjects shall be used for community use by the Ayr Lawn Tennis Club SCIO (the 
“Grantee”), for the advancement of public participation in sport through provision of tennis 
facilities in Ayr to promote, encourage and facilitate the playing of tennis as outlined in 
their application for ACAF grant and accompanying documentation lodged in support of the 
request. Any change in use will require the prior written consent of the Council which shall not 
be unreasonably withheld in the case of a proposed use which is consistent with the terms of 
the application for ACAF grant and accompanying documentation.   

  
3. The Grantee shall make the tennis courts available for public booking at least 7 days in 
advance for a minimum of 14 hours per week (at least 4 hours of which will be at 
weekends) during daylight hours throughout the months of April to September (both 
months inclusive). The level of fees to be charged for use of the tennis courts by the public will 
be £10 per hour per court initially, to be reviewed annually and agreed with the Council at a 
rate comparable to Council and other public provision, having regard to the long-term 
sustainability of the asset.   

  
4. The Grantee shall ensure that the access arrangements detailed in Condition 3 above are 
publicised on its website on a permanent basis, through its social media channels at least once a 
year and by posters or leaflets displayed in the locality of the tennis courts. The Grantee shall 
also co-operate with the Council to provide appropriate information as requested to enable the 
Council to publicise the access arrangements through its channels including 
newsletters, websites and social media.   

  
5. The hours available for public booking may also be booked by members of the tennis club 
and publicly available organised coaching/training activity will count towards these 
hours. The hours available for public booking may be waived with the prior consent of the 
Council (not to be unreasonably withheld) if the Grantee wishes to organise a 
tournament, festival or special event.   

  
6. The Grantee shall submit a report to the Council annually detailing the public access 
arrangements for the courts, the publicity given to the said access arrangements, the proposed 
fees for the following year and the number of members of the public using the courts during the 
period of the report. The use of the courts by the public and the fees structure will be reviewed 
annually at a meeting to be called by either party    

  
7. Each of the following events shall be a claw-back event (‘Claw-back Event’):  

  
a. Failure to complete the project within the agreed timescales;  
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b. Provision of fraudulent, inaccurate or misleading information in connection with the 
grant application or any subsequent information provided to the Council in connection with 
the project;  
c. Failure to comply with conditions 2 or 3 above;  
d. The sale or disposal of the subjects to any party other than the Council;  
e. The grant of planning permission for the subjects for a change of use; and  
f. The Grantee no longer being in operation or being placed into receivership or 
liquidation.  

  
8. The Grantee shall repay the grant in full immediately on the occurrence of the Claw-back 
Events detailed in conditions 7a) or 7 b) or either of them at any time.  

  
9. The Grantee shall repay immediately on the occurrence of the Claw-Back Events detailed 
in conditions 7c), 7d), 7e) or 7f) or any of them:  

  
1. The grant in full, where the Claw-Back Event takes place on or before the 5th 
anniversary of the commencement date as stated in the grant agreement; and   

  
2.  50% of the grant, where the Claw-Back Event takes place between the 5th and 10th  
anniversary of the commencement date as stated in the grant agreement;  

  
10. The Grantee agrees to the inclusion of the terms of Conditions 2, 3, 7, 8 and 9 above as 
economic development burdens in the Grantee’s title.   
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Sheet1

RECEIPTS AND PAYMENTS BY YEAR 2020 2021 2022 2023 2024 2025
Numbers Year to date Est to Y/E TOTAL Numbers Numbers To 23 Aug Est Sep-Dec TOTAL Numbers Numbers TOTAL Numbers Numbers TOTAL Numbers Numbers TOTAL Numbers Numbers TOTAL

£ £ £ Renew New (2) £ £ £ Renew New (2) £ Renew New (2) £ Renew New (2) £ Renew New (2) £
CURRENT ACCOUNT – AT START 40,871 97,675 40,871 32,364 32,364 905 3,739 7,377 13,919 
DEPOSIT ACCOUNT – AT START (1) 42,513 42,513 37,000 42,000 50,000 58,000 

RECEIPTS
Seniors
   Gents 45 6,014 6,014 42 24 10,308 10,308 66 2 12,462 68 2 12,834 70 2 13,206 72 2 13,578 
   Ladies 58 6,479 6,479 40 13 8,756 8,756 53 2 10,044 55 2 10,416 57 2 10,788 59 2 11,160 
Intermediate
   Gents 3 209 209 2 1 233 233 3 279 3 279 3 279 3 279 
   Ladies 3 186 186 2 0 170 170 2 186 2 186 2 186 2 186 
X Country Senior 4 216 216 3 2 373 373 5 465 5 465 5 465 5 465 
X Country Student 5 312 312 5 1 429 429 6 468 6 468 6 468 6 468 
Junior
   Under 18 7 210 210 10 7 790 790 17 1,020 17 1,020 17 1,020 17 1,020 
   Under 12 12 371 371 8 14 629 629 22 4 960 26 4 1,120 30 4 1,280 34 4 1,440 
   Free 19 19 14 33 33 33 33 
Honorary 10 7 7 7 7 7 
Subscriptions net of charges 166 13,997 0 13,997 138 76 21,688 21,688 214 8 25,884 222 8 26,788 230 8 27,692 238 8 28,596 

Other Income
Visitors 20 20 202 202 200 200 200 200 
Bank Interest 173 173 0 
Seafield (3) 0 0 0 130 1,300 130 1,300 130 1,300 130 1,300 
Coaching Programmes 1,513 1,513 135 135 
Gift Aid 401 401 5 5 0 0 0 0 
Grants 10,500 10,500 0 0 0 0 0 
Donations 2,056 2,056 16 16 0 0 0 0 
Miscellaneous 736 736 148 148 

15,399 0 15,399 506 0 506 3,500 3,500 3,500 3,500 

TOTAL RECEIPTS 29,396 0 29,396 22,194 0 22,194 29,384 30,288 31,192 32,096 

PAYMENTS
Repairs & Maintenance: Courts (3,461) (3,461) (2,006) (1,000) (3,006) (3,500) (3,500) (3,500) (3,500)
Repairs & Maintenance: Buildings (561) (561) (514) (250) (764) (1,000) (1,000) (1,000) (1,000)
Repairs & Maintenance: Other (2,825) (2,825) (110) (3,000) (3,110) (2,600) (4,200) (2,200)
Balls (798) (798) (697) (697) (1,000) (1,000) (1,000) (1,000)
Seafield (4) 0 0 (1,000) (1,000) (1,000) (1,000)
New Courts (219) (219) 0 
Coaching Fees (3,048) (3,048) (2,327) (1,250) (3,577) (3,500) (3,500) (3,500) (3,500)
Insurance (1,475) (1,475) (1,560) (1,560) (2,000) (2,000) (2,000) (2,000)
Tournament Prizes &  Costs (505) (505) (400) (400) (500) (500) (500) (500)
Electricity (830) (830) (656) (200) (856) (1,000) (1,000) (1,000) (1,000)
TV Licence (157) (157) (105) (52) (157) (200) (200) (200) (200)
Affiliation Fees 20 20 (270) (270) (500) (500) (500) (500)
Sundry Expenditure (1,246) (1,246) (358) (200) (558) (250) (250) (250) (250)

TOTAL PAYMENTS (15,105) 0 (15,105) (8,603) (6,352) (14,955) (17,050) (18,650) (16,650) (14,450)

TOTAL NET RECEIPTS/ (PAYMENTS) 14,291 0 14,291 13,591 (6,352) 7,239 12,334 11,638 14,542 17,646 

FIXED ASSET ADDITIONS BS
Decking 0 0 
Plant & machinery 0 0 
Ground 0 0 (4,500) (5)
Clubhouse 0 0 
Court Development (65,311) (65,311) 0 
Perimeter fence & gate 0 0 
Defibrillator (1,698) (1,698)

TOTAL FIXED ASSET ADDITIONS 0 (65,311) (65,311) (1,698) 0 (1,698) (4,500) 0 0 0 

TOTAL RECEIPTS/ (PAYMENTS) 14,291 (65,311) (51,020) 11,893 (6,352) 5,541 7,834 11,638 14,542 17,646 

CURRENT ACCOUNT – AT END 97,675 32,364 32,364 9,257 905 3,739 7,377 13,919 23,565 
DEPOSIT ACCOUNT – AT END (1) 35,000 2,000 37,000 42,000 50,000 58,000 66,000 

DEPRECIATION (2,828) (2,828) (5,002) (2,518) (7,520) (7,584) (7,584) (7,584) (7,584)

SURPLUS/ (DEFICIT) FOR PERIOD 11,463 11,463 (281) 4,750 4,054 6,958 10,062 

(1) The deposit account is effectively the sinking fund to be used for court resurfacing and clubhouse improvements. For Southpark Rd courts £75k will be required in 12 years time; for Seafield courts £45k will be required in 15 years from the year of acquisition.
The aim is to place £5k on deposit each year to build up the fund for the Southpark courts. When/ if Seafield is acquired (assumed in 2022) then an additional £3k will be placed on deposit each year (assumed from 2023).

(2) The number of new members expected each year is impossible to predict accurately. The large increase in 2021 was unexpected and in the following years estimated numbers of new members has been kept low.
Retention of the new members will be key.

(3) The numbers of visitors using the Seafield courts is difficult to predict. With a new surface hopefully numbers will be higher than in the past. A charge of £10 per hour per court will be levied. As a starting point it is assumed court hire of 5 hours per week (for 6 ‘summer’ months) each year.
(4) Expenditure on Seafield is expected to be minimal. The main item will be gate maintenance; other expenditure will include general court cleaning and bin emptying and possibly costs for access to the bowling clubhouse (toilets). Additional insurance cost has been included under insurance.
(5) It is assumed a payment of £4.5k will be made to acquire the Seafield land; this will not be depreciated.
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ALTC Funding Note November 2021  
 

 

Morning Robin  

I confirm that ALTC propose to pay the £4,500 out of the club’s existing funds and would not be 

seeking external funding for that amount. 

I am gathering in all the information requested in your email of 15th November and I shall send you 

that by email today or tomorrow which will save you a visit to my house. The only thing I am waiting 

for is the responses and feedback from Carrick, Coylton, Prestwick and Troon tennis clubs. I emailed 

their Secretaries on Monday but so far no replies. It may be that they will need to consult with their 

Committees before replying. 

If necessary I shall send you all the information requested before Friday and forward later the 

responses from the other clubs as soon as they are received. 

Mike 

Sent from my iPad 
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Capital Grant Costs 

and Estimates 

1. Summary of quotes  

2. Doe sports quote 

3. Sportex quote  

4. Doe sports and CIA email 

5. CIA access gate premium quote 

6. CIA access gate lite quote 

7. Power supply estimate  

8. West Dunbartonshire  

9. ALTC proposed promotional approaches  
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Reports and valuation  

1. Condition report 
2. Valuation survey 
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CS000600 CONDITION SURVEY REPORT
Survey
Description: Seafield Tennis Court

Site: L3003 - Seafield Tennis Club

Address: Carwinshoch View
Ayr
KA7 4BD

Number of Buildings: 0

Number of Rooms: 0

Surveyor: Stuart Taylor - Surveyor

Survey Date: 15/06/2021

Survey Status: COMPLETE

Weather:
Score: C - 40-60% 40-60%

Score Comments: Generally in reasonable condition, with exception of playing surface and posts.

General Summary: Elastosol finish to tennis courts is generally beyond design life and has failed to localised areas. This type of surface cannot be repaired, therefore full
replacement is required. In addition to this, some routine maintenance is required to the perimeter fencing and access path.

Mechanical Summary: n/a

Electrical Summary: n/a

Condition Survey CS000600
South Ayrshire Council

Report generated 29/06/2021 09:46 by Stewart Gilchrist Page 1 / 5
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Identified Work Summary
Identified Work Element Total By Priority

Identified Work Element Not Selected 1 2 3 4 5 Totals
01 - Roofs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
02 - Floors and stairs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
03 - Ceilings 0.00 0.00 0.00 0.00 0.00 0.00 0.00
04 - External walls windows and doors 0.00 0.00 0.00 0.00 0.00 0.00 0.00
05 - Internal walls and doors 0.00 0.00 0.00 0.00 0.00 0.00 0.00
06 - Sanitary services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
07 - Mechanical 0.00 0.00 0.00 0.00 0.00 0.00 0.00
08 - Electrical Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
09 - Redecorations 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 - Fixed internal facilities, furniture,fittings 0.00 0.00 0.00 0.00 0.00 0.00 0.00
11 - External areas 0.00 1,150.00 6,020.00 0.00 0.00 0.00 7,170.00
12 - Outdoor Sports facilities & Fixed Furniture 0.00 0.00 31,500.00 0.00 0.00 0.00 31,500.00
13 - Specialist Survey by Building Surveyor 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14 - Fixed Temporary Structure 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Totals: 0.00 1,150.00 37,520.00 0.00 0.00 0.00 38,670.00

Condition Survey CS000600
South Ayrshire Council

Report generated 29/06/2021 09:46 by Stewart Gilchrist Page 2 / 5
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Allow to remove defective section of
weldmesh and replace with matching
type.

Allow to replace corroded post to
North East corner, and treat all other
corrosion with primer.

Allow to overhaul fencing, say 140lm
@ £20/m.

Uplift and renew gravel paving. 60.00 m2 @ 12.00

Identified Work Details (by location)
Building:
Room Element Sub-Element Item Cnd Pri Code Cost (£)

11 - External areas EFEN - Walls, Fencing
& Gates

WELFE - Weldmesh C 1 Defect Section of fence has been cut by
vandals and a temporary repair
undertaken.

IW00154827

Remedy

200.00
11 - External areas EFEN - Walls, Fencing

& Gates
WELFE - Weldmesh B 2 Defect Spot corrosion is evident throughout to

entrance gate and posts of fencing.
One post to the North East corner is in
particularly poor condition.

IW00154826

Remedy

500.00
11 - External areas EFEN - Walls, Fencing

& Gates
WELFE - Weldmesh B 2 Defect Fencing requires general overhaul to

tighten up wires, particularly to top level
of mesh which has separated from that
below.

IW00154828

Remedy

2,800.00
11 - External areas EPATH - Paths &

Paved Pedestrian
Areas

PGRAV - Gravel
Footpath

B 2 Defect Main access path from boundary to
side of court, requires a general tidy up
and additional stone added.

IW00154829

Remedy
720.00

Condition Survey CS000600
South Ayrshire Council

Report generated 29/06/2021 09:46 by Stewart Gilchrist Page 3 / 5
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Remove all vegetation, say 10lm and
allow for any repairs required to
haunching on completion. Allow
£25/m

Remove all vegetation, say 28lm and
allow for any repairs required to
haunching on completion. Allow
£25/m

Break out and renew circa 40lm of
concrete haunching @ £50/lm

Allow to replace these, along with
nets, as part of the works to renew
surfacing.

11 - External areas OTHER - Other OTHER - Other C 1 Defect Weed growth is evident between
perimeter kerb and haunching to East
boundary.

IW00154822

Remedy

250.00
11 - External areas OTHER - Other OTHER - Other C 1 Defect Weed growth is evident between

perimeter kerb and haunching to North
boundary.

IW00154823

Remedy

700.00
11 - External areas OTHER - Other OTHER - Other C 2 Defect Concrete haunching to the kerbing at

southern boundary has generally failed
throughout and breaking up.

IW00154821

Remedy

2,000.00
12 - Outdoor
Sports facilities &
Fixed Furniture

EXFF - External Fixed
Furniture

OTHER - Other C 2 Defect Posts for nets of both courts have
surface corrosion throughout.

IW00154825

Remedy

1,500.00

Building:
Room Element Sub-Element Item Cnd Pri Code Cost (£)

Condition Survey CS000600
South Ayrshire Council

Report generated 29/06/2021 09:46 by Stewart Gilchrist Page 4 / 5
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This surfacing can not be repaired.
Therefore, allow to strip and renew
with a layer of bitmac. Budget cost for
this provided by Mark Oakley of
Hunter Construction.

12 - Outdoor
Sports facilities &
Fixed Furniture

SPIT - Sports Pitches OTHER - Other C 2 Defect Elastosol surface forming tennis courts
is generally beyond design life and
failed to localised areas.

IW00154824

Remedy

30,000.00

Total Cost (£): 38,670.00

Building:
Room Element Sub-Element Item Cnd Pri Code Cost (£)

Condition Survey CS000600
South Ayrshire Council

Report generated 29/06/2021 09:46 by Stewart Gilchrist Page 5 / 5
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SUMMARY VALUATION 

 

J & E Shepherd, Chartered Surveyors 22 Miller Road, Ayr KA7 2AY  Tel:  01292 267987   

Email: kevin.bell@shepherd.co.uk  www.shepherd.co.uk 

 

 

 

 

 
 

 

 

 

 
Client: South Ayrshire Council 

Date of Valuation: 22 June 2021 

Property: Seafield Tennis Courts, Auchentrae 
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 Ayr KA7 4BD 
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1.    CONFIRMATION OF INSTRUCTIONS 
 

1.1 Introduction 
 
We refer to your instructions of 21 June 2021 and our Terms and Conditions of Engagement 
dated 23 June 2021  a copy of which is reproduced in Appendix 1.  We understand that a 
Summary Valuation is sufficient for current purposes and that a more detailed Valuation 
Report is not required.   
 
In accordance with these instructions, an inspection of the property was undertaken by 
Kevin N Bell BSc MRICS, acting as an external valuer, on 22 June 2021.  The extent of the 
inspection carried out is as described in the attached Scope of Work and Valuation 
Assumptions and any specific limitations will be outlined within this summary report. 

 
We can confirm Kevin N Bell BSc MRICS (an RICS Registered Valuer) has the necessary 
knowledge and expertise to provide the advice required. 
 
This report has been prepared in accordance with the RICS - Global Standards 2020 
incorporating the IVSC International Valuation Standards.  

 
1.2 Date of Valuation 

 
22 June 2021 
 

1.3 Conflict of Interest 

 
We are not aware of any conflict of interest that would preclude us from providing the 
valuation advice requested. 

 
1.4 Professional Indemnity 

 
J & E Shepherd maintain Professional Indemnity Insurance with various Lloyds Syndicates 
and London Company Markets led by Zurich Insurance Plc with a limit of indemnity set at a 
level which is proportionate to the instruction as fully outlined within the Terms and 
conditions of Engagement previously provided and appended to this report.  

 
1.5 Purpose of Valuation 

 
This summary report is provided for a potential Community Asset Transfer. 
 
Whilst this report may be suitable for secured lending purposes, any lender wishing to rely 
upon its contents should instruct this Firm to prepare a further report which addresses the 
lenders specific reporting assumptions and requirements.   

 
1.6 Interest Valued 

 
Heritable (Scottish equivalent of English Freehold). 
 

1.7 Basis of Value 
 

Our Valuation has been prepared to determine Market Value with vacant possession. 
 

1.8 Sources of Information 
 

For the purpose of this valuation we have considered and relied upon a range of information 
provided to us which we have assumed to be true and correct. 
 

1.9 Scope of Work and Valuation Assumptions 
 

The scope of work and valuation assumptions adopted for the purposes of this report are 

set out in Appendix 5. 
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1.10 Verification 
 

Before any financial transaction is entered into the validity of the assumptions that we have 
adopted should be verified.  Any variation should be referred to us immediately, as this 
could impact the valuation(s) reported. 

 
 

2.    LOCATION 
 
Ayr is located on the Clyde coast around 40 miles south west of Glasgow in the South 
Ayrshire Council area.  The town has a resident population of around 46,800 with the South 
Ayrshire Council area having a population of around 112,000.  Accessibility has improved 
with the M77 upgrade around 15 years ago. 

 
Ayr is the main shopping and administrative centre for the area and in addition, is a 
traditional Clyde Coast holiday resort.  Consequently, the town benefits from a wide range 
of services and facilities. 
 
In addition to good road links the town has a mainline railway station and lies adjacent to 
Prestwick International Airport. 
 
The retailing patterns have altered within Ayr town centre in recent times with the prime 
retail areas moving south towards the Ayr Central shopping development which offers 
350,000sq.ft of retail and underground car parking. 
 

Ayr’s original covered shopping mall, The Kyle Centre, has recently closed and is due to be 
redeveloped as a cinema and licensed/leisure venue although plans for this have stalled. 
 
As with the majority of medium sized Scottish towns there are a significant volume of 
vacant shop units within the town centre primarily in the prime retailing area and this is 
unlikely to change. 
 
The subjects are located in the Seafield district of Ayr, a popular and long established 
residential area set approximately 2 miles south of the town centre and adjacent to the 
beach. 
 
The subjects are located adjacent to a local bowling club and unrestricted on-street car 

parking is available in the area. 
 
The location of the property is shown on the appended Location Plan within Appendix 2. 
 
 

3.    DESCRIPTION 
 

The asset to be valued comprises Seafield Tennis Courts with the subjects comprising two 
full sized courts set within a regular shaped level site bound by metal post and wire fencing 
with access via a pedestrian gate. 
 
The subjects are set within a larger landscaped area and we note that access is available 
via a gravel pathway from the south west . 
 
The landscaped area is outwith the perimeter of the tennis courts whilst in addition the 
bowling club immediately north is also outwith the subjects of survey. 
 
Photographs are enclosed at Appendix 3. 
 

 

4.    AREAS 
 

We note from information provided that the tennis court area is 0.11 hectares (0.27 acres). 
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5.    SERVICES 
 

We assume that there is no service provision available to the subjects. 
 
 

6.    STATE OF REPAIR 
 

We have not been instructed to provide a report upon the structure and fabric of the 
property however a visual, non disruptive inspection of the subjects was undertaken for the 
current purposes. 

 
When arriving at our valuation the general condition of the subjects has been considered 
however it is beyond the scope of this summary to provide detail in this regard.   

 
Unless otherwise stated, when arriving at our valuations we have assumed that there are 
no defects pertaining to the site that would impact on the values.  The above should not be 
considered as an exhaustive list.  Should detailed reports on the condition of the property 
be required or where specialist advice is recommended, our Building Consultancy 
Department would be pleased to deal with this on receipt of further written instructions.   
 
 

7.    STATUTORY ENQUIRIES 
 
7.1 Structure and Local Plan 
 

The subjects are covered by the South Ayrshire Local Development Plan which was adopted 
on 23rd September 2014.  Within said Plan and the Modified Proposed LDP the tennis court 
is identified as an area of open space. 
 

7.2 Current Planning Use/Consent(s) 
 

As noted above we consider the subjects will remain in use as a tennis court for the 
foreseeable future. 

 
7.3 Rateable Value 

 
The subjects are not assessed for rating purposes. 
 

7.4 Other Matters 
 

When arriving at our valuations we have assumed that the property has an unimpeded right 

of access onto an adopted highway and that any/all necessary licences and consents are in 
place for usage and any alterations.  We have assumed that the subjects comply with all 
relevant legislation including (but not exclusively) the Fire (Scotland) Act 2005 and The 
Equality Act 2010 and that if/when listed or in a conservation area that there would be no 
issues which would impact on value.  This should however be checked and changes may 
impact on the values reported. 
 
 

8.    TENURE 
 

Assumed Heritable (Scottish equivalent of English Freehold).  We have not had sight of a 
report on title and assume that the title deeds contain no onerous or restrictive conditions 
and that the existing use complies fully with current planning law. 
 
 

9.    ENVIRONMENTAL CONSIDERATIONS 
 

We have carried out no environmental investigations and we have assumed that there is no 
existence of contamination or site/ground condition issues which would affect value.  
Similarly we have assumed that there are no Asbestos, Radon Gas, Japanese Knotweed or 
other invasive species issues that would affect value.   
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We have not had sight of the EPC for the property and for the purposes of this summary 
have assumed there are no issues in this regard.  
 
When arriving at our valuations we have assumed that there is no history of flooding, no 
flood issues that would impact on the property and that the property can obtain insurance.  

Should this not prove to be correct it may impact on the values reported herein and we 
would recommend further checks are made. 
 
We have made no investigations with regard to whether the property is within an area 
where coal mining has taken place and for the purposes of this summary we have assumed 
that there are no issues or risk of movement from underground mine workings in this 
regard however would recommend that further checks are made. 
 
We reserve the right to amend our valuations on sight of any further information with 
regard to any of these items as noted herein and above.  
 
 

10.   VALUATIONS 
 

Our valuation(s) have been prepared in accordance with the Royal Institution of Chartered 
Surveyors (RICS) - Global Standards 2020 incorporating the IVSC International Valuation 
Standards.  Any departures from this will be clearly stipulated within our report.  All 
valuations will be carried out under the definitions of the various valuation bases set out by 
the RICS, which are appended. 
 

10.1 Market Value  
 
We are of the opinion that the Market Value of the property with vacant possession as at 22 
June 2021, may be fairly stated as being in the sum of £5,000  (Five Thousand Pounds). 
 
The outbreak of Covid-19, declared by the World Health Organisation as a Global Pandemic 
on the 11th March 2020, has and continues to impact many aspects of daily life and the 
global economy – with real estate markets continuing to experience lower levels of 
transactional activity and liquidity.  Travel, movement and operational restrictions have 
been implemented by many countries and in some cases, ‘Lockdowns’ have been applied to 
varying degrees and to reflect further waves of Covid-19.  Although these new waves may 
imply a new stage of the crisis, they are not unprecedented in the same way as the initial 

impact.  The pandemic and the measures taken to tackle COVID-19 continue to affect 
economies and real estate markets globally albeit as at the date of valuation property 
market are mostly functioning again. 
 
We continue to be faced with an unprecedented set of circumstances caused by COVID-19.  
In the case of the subject property(ies), as at the date of valuation, transaction volumes 
and relevant evidence are at an insufficent level upon which to base our judgement.  
Accordingly our valuation is reported as being subject to ‘Material Valuation Uncertainty’ as 
set out in VPS 3 and VPGA 10 of the RICS Valuation - Global Standards.  Consequently, less 
certainty - and a higher degree of caution - should be attached to our valuation(s) than 
would normally be the case. 

 
For the avoidance of doubt, the inclusion of this explanatory note (and where applicable) 
the ‘Material Valuation Uncertainty’ declaration above does not mean that the valuation(s) 
cannot be relied upon.  Rather, the declaration has been included to ensure transparency 
and to provide further insight as to the market context under which the valuation opinion(s) 
was prepared.  In recognition of the potential for market conditions to move rapidly in 
response to changes in the control or future spread of COVID-19 we highlight the 
importance of the valuation date and recommend that you keep the valuation/s contained 
within this report under frequent review. 
 
The above mentioned valuation figure makes no allowance for any effect on value of the 
imposition of Value Added Tax on some property transactions. 

 
 
 
 

98



South Ayrshire Council Seafield Tennis Courts, Auchentrae Crescent Ayr KA7 4BD 
 
 
 
 
 
 

 

7 
 

11.   SPECIAL VALUATION ASSUMPTIONS 
 

In arriving at our opinion of value we have assumed that the subjects of survey will remain 
either in their current use as a tennis court or as open space with no prospect of planning 
consent for change of use.   
 
We also assume the subjects extend to the footprint shown on the location plan with the 
landscaped areas to the perimeter outwith the asset to be valued. 
 
On balance we consider Seafield Tennis Courts to have limited saleability and this is 
reflected in the valuation figure reported. 
 
 

12.   LIMITATION AND PUBLICATION 
 
This valuation report is prepared solely for the use of the named client.  No responsibility is 
accepted to any other party for the whole or any part of its contents.  It may be disclosed 
to other professional advisors assisting in respect of the purpose for which the valuation is 
prepared. 
 
Neither whole nor any part of this valuation report, nor any reference thereto may be 

included in any published document, without the valuer’s written approval over the form 
and context which it may appear. 
 
We trust that this report will be satisfactory for your present purposes. 
 
Yours faithfully 
 
 
 
 
 
…… …………………… 

Inspected and Prepared By 
Kevin N Bell BSc MRICS       25 June 2021 
Partner 
RICS Number: 0070497 
For and on behalf of J & E Shepherd 
Chartered Surveyors 
 
 

…………………… 

Steven W Barnett BLE FRICS      25 June 2021 
Managing Partner 
RICS Number: 0103034 
For and on behalf of J & E Shepherd 
Chartered Surveyors 
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APPENDIX 1 - TERMS AND CONDITIONS OF ENGAGEMENT  
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APPENDIX 2 - LOCATION PLAN  
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APPENDIX 3 - PHOTOGRAPHS  
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APPENDIX 4 - DEFINITIONS OF VALUE  
 

 
Market Rent 
 
The estimated amount for which an interest in real property should be leased on the valuation date, 
between a willing lessor and a willing lessee on appropriate lease terms in an arm’s-length 
transaction after proper marketing and where the parties had each acted knowledgeably, prudently 
and without compulsion. 
 
Market Value 
 

The estimated amount for which an asset or liability should exchange on the valuation date between 
a willing buyer and a willing seller in an arm’s-length transaction after proper marketing and where 
the parties had each acted knowledgeably, prudently and without compulsion. 
 
Existing Use Value 
 
The estimated amount for which an asset or liability should exchange on the valuation date between 
a willing buyer and a willing seller in an arm’s-length transaction, after proper marketing and where 
the parties had acted knowledgeably, prudently and without compulsion - assuming that the buyer 
is granted vacant possession of all parts of the asset required by the business, and disregarding 
potential alternative uses and any other characteristics of the asset that would cause its Market 

Value to differ from that needed to replace the remaining service potential at least cost. 
 
Worth and Investment Value 
 
The value of an asset to the owner or a prospective owner for individual investment or operational 
objectives. 
 
Fair Value 
 
The estimated price for the transfer of an asset or a liability between identified knowledgeable and 
willing parties that reflect the respective interests of those parties.    
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APPENDIX 5 – SCOPE OF WORK AND VALUATION ASSUMPTIONS 
 
General 
 
This summary provides a brief overview for information purposes only and excludes much 
information that would normally be found within a full report and the contents and values should 
be considered in this light.  The Valuer has inspected the property for the purpose of providing an 
opinion of Market Value and/or Market Rental only, all as instructed. The Valuer has undertaken a 
visual inspection of so much of the exterior and interior of the property as was accessible safely 
and without undue difficulty. The inspection was carried out whilst standing at ground level within 
the boundaries of the site and adjacent public/communal areas and whilst standing at the various 
floor levels. 

 
Repair and Condition 
 
This report constitutes a valuation and not a building survey.  The Valuer was under no duty to 
carry out a building survey or to inspect those parts of the property that are covered, unexposed 
or inaccessible or to raise boards, move any fixtures, fittings or contents or to arrange for the 
testing of heating or other services. It has been assumed that all services, and any associated 
controls or software, are in working order and free from defect. Roof voids and sub-floor areas 
were only inspected where readily available and safe access was available.  
 
Comments, if any, on the physical condition of the foundations, walls, floors, ceilings, roof or roof 

voids, roof coverings, chimneys, gutters, drains, pipes, tanks and services etc., must be read in 
this context.  If further information is required a separate survey with respect to these items or to 
other parts of the property related thereto must be specifically instructed in writing.  
 
In undertaking the inspection, the general state of repair and condition of the property has been 
taken into account.  The inspection was not a Building or Structural survey and this report is not 
intended to detail minor defects which do not materially affect value. If however, minor defects 
are mentioned in the report, they should be regarded as indicative and not an exhaustive list of 
defects.  For the purposes of the Valuation, it is assumed that the property is in a reasonable 
repair. 
 
Woodwork or other parts of the property, which were covered, unexposed or inaccessible, have 

not been inspected and we are therefore unable to report that such parts of the property are free 
from rot, beetle or other defects. 
 
Statutory Enquiries 
 
We have not secured a written planning history from the local authority nor have we made formal 
enquiries to other relevant bodies.  The information contained within this summary therefore 
represents our findings based on verbal enquiries with the relevant statutory bodies and 
investigations thought appropriate.  Whilst the information provided is taken to be accurate, we 
have assumed that a full planning history and further formal enquiries will be conducted by your 
legal advisors.  Any discrepancy should be immediately notified to ourselves in order that we may 
advise whether this may impact our valuation(s) reported. 

 
Unless stated otherwise within this summary and in the absence of any information to the 
contrary, we have assumed that: 

 
(a) all buildings have been erected either prior to planning control, or in accordance with 

planning permissions, and have the benefit of permanent planning consents or existing 
use rights for their current use; 

(b) the property is not adversely affected by town planning or road proposals. 
 
(c) all alterations, additions or extension to the property have received all necessary Town 

Planning Consents, Building Authority Approvals (Building Warrants) and Completion 

Certificates. 
 

(d) the property complies with all relevant statutory and local authority requirements, 

including but not limited to Fire Regulations, The Equality Act, The Control of Asbestos 
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Act, The Licensing Scotland Act, Health and Safety Regulations, Environmental Health 

Regulations and similar. 

Fixtures and Fittings 
 

Unless otherwise specified the following items are excluded, unless stated to the contrary: 
 
All items of process plant and machinery, tooling and other equipment not primarily serving the 
building, cranes, hoists, conveyors, elevators, structures which were ancillary to, or form part of 
an item of process plant and machinery, sewerage plant primarily concerned with treating trade 
effluents, air conditioning forming part of a computer installation or primarily serving plant.   
 
No tests have been undertaken to establish the operation of the fixtures and fittings which are 
assumed to be in good working order.   
 
Information Sources 

 
All information provided to the valuer by the client and/or the client’s professional advisors or any 
other party is assumed to be complete and correct. 
 
Title, Tenure and Tenancies 
 
It is assumed that there are no encumbrances or unduly onerous restrictions, easements, 
servitudes, outgoings, conditions or other burdens that would have an adverse effect upon the 
value of the property and that a good and marketable title is held.   
 
Unless otherwise stated within this summary, we have assumed that a full, unimpeded access to 
an adopted highway is in place for the property. 

 
We do not generally have access to all leases, title deeds, or other legal documents relating to the 
property.  Any information recorded in this summary represents our understanding of the relevant 
documents provided.  We should emphasise that the interpretation of the documents of title 
(including relevant deeds, leases and planning consents), is the responsibility of your legal advisor 
and we reserve the right to amend our valuations on sight of formal reports. 
 
Unless otherwise stated and in the absence of any information to the contrary, we have assumed 
that: 

 
a) There are no tenant’s improvements that will materially affect our opinion of the rent 

that would be obtained at rent review or lease renewal. 
 
b) The tenants will meet their obligations under their leases and are responsible for 

insuring the property or reimbursing the cost of insurance to the landlords, payment of 
business rates, and all repairs, whether directly or by means of a service charge. 

 
c) There are no user restrictions or other restrictive covenants in leases which would 

adversely affect value. 
 
d) Where appropriate, permission to assign the interest being valued would not be 

withheld by the landlord. 
 

e) Vacant possession can be secured for all accommodation let on a temporary basis, 
serviced occupancy etc. 

 
Where we have not conducted credit enquiries on the financial status of any of the tenants, we 
have, reflected our general understanding of the likely perception of the tenants in the 
marketplace.  Accordingly, purchasers should satisfy themselves of the financial strength of the 
tenants prior to purchase. 
 
Ground and Environmental Investigations 
 
We will not carry out or commission a site investigation or geographical or geophysical survey.  
We will, therefore, not be able to give any opinion or assurance or guarantee that the ground has 

sufficient load bearing strength to support any of the existing constructions or any other 
constructions that may be erected in the future.  We also cannot give any opinion or assurance or 
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guarantee that there are/have been no underground mineral, coal mining or other workings 
beneath the site or in its vicinity nor that there is no fault or disability underground that might 
affect the property or any construction thereon.  We have, unless otherwise stated, assumed that 
there are no abnormal site or ground conditions, nor archaeological remains present which might 
adversely affect the current or future occupation, development or value of the property. 

 
We will not undertake or commission an environmental assessment to establish whether 
contamination exists or may exist.  We will not carry out any detailed investigation into past or 
present uses, either of the property or of any neighbouring land, to establish whether there is any 
contamination or potential for contamination of the subject property from these uses or properties. 
 
Therefore, for the purposes of our Summary Valuation, unless definitive information to the 
contrary is made available to us, we will normally assume that no contamination exists in relation 
to the property which would affect value. 
 
Should it be established subsequently that contamination exists at the property or on any 
neighbouring land, or that the premises have been or are being put to a contaminative use, this 

might reduce the value(s) set out in the summary.  You should therefore inform us of this 
immediately and we will reconsider our opinion of value accordingly. 
 
Similarly we have assumed there are no EPC, asbestos, Radon gas, Japanese Knotweed, invasive 
species or flooding issues that would affect value.  We reserve the right to amend our valuations 
on sight of any further information with regard to any of these items as noted herein and above.  
 
No tests have been carried out to determine whether or not any deleterious or hazardous building 
materials including (but not limited to) asbestos, composite panelling and flammable insulation 
have been incorporated in the construction or subsequent alterations of the premises.  We have, 
unless otherwise stated, assumed that there are no deleterious or hazardous materials within the 
property which might adversely affect the current or future occupation, development or value of 

the property.  Specifically the Valuer has not carried out an Asbestos Inspection and has not acted 
as an Asbestos Inspector in completing the valuation inspection of the Property that may fall 
within the current control of Asbestos at Work Regulations.  No enquiry has been made with the 
Duty Holder, as defined in the Control of Asbestos in the Workplace Regulations, of the existence 
of an Asbestos Register, or of any Plan for the Management of Asbestos.   
 
Taxation 
 
We have not been advised whether the property is elected for Value Added Tax (VAT).  For the 
avoidance of doubt, all values stated in this summary are exclusive of VAT and take no account of 
any liability for it or any other form of taxation that may arise upon the disposal or acquisition of 

the property. 
 
Site Boundaries 
 
Markings highlighted on any appended plans indicate the approximate extent of the site inspected 
as understood or as indicated to us during our visit to the property.  No guarantee can be given as 
to whether this corresponds to that over which the title is held.  It remains the responsibility of 
your legal advisor to confirm the legal boundaries and title applying to the property. 

 
 

Should any of the assumptions or any additional stated assumptions prove to be incorrect (or 
inappropriate); we reserve the right to revise our opinion(s) of value accordingly. 
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Community Support  
1. Allan Dorrans MP 

2. Cllr Dowey 

3. Cllr McCabe 

4. Seafield Bowling Club 

5. Tennis Scotland  

6. FSWCC  

7. Immediate residents  

8. South Ayrshire Tennis Clubs  
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Emails from South Ayrshire Tennis Clubs 

Carrick Tennis Club 
Begin forwarded message: 

From: Ayr Carrick Lawn Tennis Club <mail@ayrcarrick.co.uk> 

Date: 21 November 2021 at 14:48:20 GMT 

To: Mike Whiteford 

Subject: Re: Fwd: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of 

Seafield Tennis Courts

Reply-To: mail@ayrcarrick.co.uk

Hi Mike, 

really sorry for the delay, I've been very busy with work etc. 

Thats not a problem for Carrick at all. We're happy with the proposal. 

I know how long you've been working on this, so i won't stand in your way. 

thanks Lorn 

On 2021-11-19 08:34, Mike Whiteford wrote: 

Morning Lorn  

I have now received responses and feedback from all other clubs in South Ayrshire except Ayr 

Carrick and I have sent these to SAC. It would be very much appreciated if you could let me have the 

response from Carrick today so that I can forward it to SAC. 

Many thanks. 

Mike 

Sent from my iPad 

Begin forwarded message: 

From: Mike Whiteford  

Date: 18 November 2021 at 07:58:53 GMT 

To: "mail@ayrcarrick.co.uk" <mail@ayrcarrick.co.uk> 
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Subject: Re: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of Seafield 

Tennis Courts

Morning Lorn  

Sorry to bother you but I am being pushed by SAC to let them have the responses and feedback from 

the other clubs by tomorrow Friday. I understand that you have to consult the Committee but if you 

are able to send me a reply by then it would be very much appreciated. 

Many thanks. 

Mike 

Sent from my iPad 

On 16 Nov 2021, at 19:01, Ayr Carrick Lawn Tennis Club <mail@ayrcarrick.co.uk> wrote: 

Hi Mike, 

that shouldn't be a problem, but let me just double check with the committee before I confirm. 

Thanks Lorn 

On 2021-11-15 18:37, Mike Whiteford wrote: 

Hi Rigmor 

I am contacting you as Chairperson of Ayr Lawn Tennis Club. The club has lodged a formal 

application with South Ayrshire Council to acquire ownership of the two public courts at 

Seafield by way of a Community Asset Transfer. The club is also applying for funding to 

resurface the courts and install an electronic smart access gate system where a court can be 

booked by using an app linked to ClubSpark. It would be a condition of any transfer that the 

land would only be used as tennnis courts and the public would have access.  

The Council has asked us to advise all other clubs in South Ayrshire of the proposals and 

obtain any feedback. If Carrick are happy with these proposals and have no objection it 

would be very helpful if you could send me an email to that effect and any other comments 

you wish as soon as possible as SAC have asked me to send them the responses from the 

clubs by this Friday !!! 

Your help would be very much appreciated and if you need to contact me my home phone is 

Mike Whiteford 
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Troon Tennis Club  

From: Julie McAleese  

Sent: 17 November 2021 21:39 

To: Mike Whiteford 

Subject: Re: [SPAM]Fw: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of 

Seafield Tennis Courts  

Hi Mike,   

I’m sorry I must have missed the earlier email.  

I can confirm that I have consulted with the committee of Troon Lawn Tennis Club and we are happy 

with your proposals to acquire ownership of Seafield Courts and develop them accordingly to the 

betterment of the community and promote tennis. We have no objections and wish you well. 

Kind regards  

Julie McAleese  

Secretary of Troon Lawn Tennis Club 

Sent from Yahoo Mail for iPhone

On Wednesday, November 17, 2021, 7:51 pm, Mike Whiteford
wrote: 

Evening Julie 

Sorry to bother you again but SAC are pushing me to let them have the responses and 

feedback from the other clubs by this Friday. I appreciate that you may have to consult the 

Committee but if you are able to let me have a reply by Friday it would be very much 

appreciated. 

Mike Whiteford 

From: Mike Whiteford 

Sent: 15 November 2021 19:26 

To: secretary@troontennis.org.uk <secretary@troontennis.org.uk> 
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Subject: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of Seafield Tennis 

Courts  

Good Evening Julie 

I am contacting you as Chairperson of Ayr Lawn Tennis Club. The club has lodged a formal 

application with South Ayrshire Council to acquire ownership of the two public tennis courts 

at Carwinshoch View/Arrol Drive, Seafield, Ayr by way of a Community Asset Transfer. The 

club is also applying for funding to resurface the courts and install an electronic smart access 

gate system where a court can be booked using an app linked to ClubSpark. It would be a 

condition of any transfer that the land would only be used as tennis courts and the public 

would have access. 

The Council has asked us to advise all other clubs in South Ayrshire of the proposals and 

obtain any feedback. If Troon are happy with these proposals and have no objection it 

would be very helpful if you could send me an email to that effect and other comments you 

wish as soon as possible as SAC have asked me today to send them the responses from the 

clubs by this Friday !!! 

Your help would be very much appreciated and if you need to contact me my home phone 

number is 

Mike Whiteford 
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Coylton Tennis Club 

From: Coylton Tennis <coyltontennis@gmail.com> 

Sent: 17 November 2021 21:21 

To: Mike Whiteford 

Subject: Re: Fw: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of 

Seafield Tennis Courts  

Dear Mike,  

I apologise for the late reply to your email. Coylton Tennis Club have no objections and we send Ayr 

Lawn our best wishes.  

Kind Regards 

Caitlin Murray  

Club Secretary  

On Wed, 17 Nov 2021, 19:44 Mike Whiteford,  wrote: 

Evening 

Sorry to bother you again but SAC are pushing me to submit the other club's responses and 

feedback by this Friday. I appreciate that you may have to consult the Committee but if you 

can reply by Friday it would be greatly appreciated. 

Mike Whiteford 

From: Mike Whiteford 

Sent: 15 November 2021 18:57 

To: coyltontennis@gmail.com <coyltontennis@gmail.com> 

Subject: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of Seafield Tennis 

Courts  

Good Evening 

I am contacting you as Chairperson of Ayr Lawn Tennis Club. The club has lodged a formal 

application with South Ayrshire Council to acquire ownership of the two public tennis courts 

127



at Carwinshoch View/Arrol Drive, Seafield, Ayr by way of a Community Asset Transfer. The 

club is also applying for funding to resurface the courts and install an electronic smart access 

gate system where a court can be booked by using an app linked to ClubSpark. It would be a 

condition of any transfer that the land would only be used as tennis courts and the public 

would have access. 

The Council have asked us to advise all other clubs in South Ayrshire of the proposals and 

obtain any feedback. If Coylton are happy with these proposals and have no objections it 

would be very helpful if you could send me an email to that effect and any other comments 

you wish as soon as possible as SAC have asked me today to send them the responses from 

the clubs by this Friday !!! 

Your help would be very much appreciated and if you need to contact me my home phone is 

Mike Whiteford  
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Prestwick Tennis Club 

From: Stewart Rogerson <Stewart.Rogerson@prestwicktennis.org> 

Sent: 18 November 2021 20:24 

To: thewhitefords@hotmail.co.uk <thewhitefords@hotmail.co.uk> 

Subject: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of Seafield Tennis 

Courts  

Hi Mike, 

I refer to your recent e-mail to Janice regarding the above and I respond to you in my capacity as 
Chair of Prestwick Tennis and Fitness. 

Thank you for advising us of your application to acquire ownership of the two tennis courts at 
Seafield from South Ayrshire Council. 

Based on the information provided, we have no objection in principle to what is being proposed by 
Ayr Lawn. 

However, you may be aware that our club is presently in discussion South Ayrshire Council regarding 
our existing leasehold interest in Ayr Fort courts and the extensive upgrade required to this 
facility.  We are presently seeking confirmation from the council that due consideration is being 
given to this project in the context of any agreement likely to be struck with Ayr Lawn over the 
Seafield courts. 

Regards 

Stewart 

Stewart Rogerson

Board Member
Prestwick Tennis and Fitness Centre
1 Whinfield Place
Prestwick 
KA9 2TS
Tel No 01292 474700
www.prestwicktennisandfitness.co.uk
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Additional Information 

requested by South Ayrshire 

Council from Ayr Lawn Tennis 

Club November 2021 
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Additional Information 1 

Stage 2 CAT Application: funding, gate access; project management;  

Additional information requested by South Ayrshire Council and submitted by Ayr Lawn 
Tennis Club 18.11.2021 

Main application 

p8 section 4.2 
------------------- 
As regards future funding of the courts when they require resurfacing in 10/15 years it is the 
firm intention of the club through prudent financial planning to self finance from the club 
sinking fund. However as you will appreciate it is difficult to estimate what the financial 
situation of the club will be in 10/15 years time. The finances depend on member numbers 
and this is difficult to predict. This year the member numbers reached 240, the highest for 
10 years, and it is hoped that this will be maintained and increased. As I have said the club 
hope to self-fund but if the need arises will apply for a grant or loan funding for any 
shortfall. If the application for CAT is successful and the club obtain ownership this security 
would make it much easier to obtain grant or loan funding if required. The club has been in 
existence over 100 years and has always been able to meet its financial obligations. 

p8/9 section 4.3 
---------------------- 
As regards the smart access gate system I have been in touch with CIA Fire and Security 
Limited who designed and developed the gate system with the Lawn Tennis Association. The 
bespoke gate and entrance will have a built-in locking and door closing mechanism. The 
equipment to operate the access control online system will be in an enclosed lockable 
cabinet mounted at a high level above the entrance gate. Unfortunately as the gate is a 
swinging gate obstructions could be placed to stop the gate swinging closed. However 
although not in the design originally requested by the LTA the company CIA could add a 
contact to the gate to either log the fact that the gate is open and /or add a relay and a 
sounder to operate if the gate was left open for a specified period of time. This would be in 
addition to the original quotation. However to add a sounder to the gate they would add a 
heavy duty door contact, 12vdc timer delay and an external sounder at an additional cost of 
approximately £100 for these devices.  
As part of the maintenance CIA would attend once a year to perform a full inspection of the 
gate and the control equipment but will be available to deal with any call outs. The club 
would be responsible for weekly inspections of the gate and to report any fault or vandalism 
to CIA by either calling one of the team on 01285 651025 or email 
lta@ciafireandsecurity.co.uk
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CIA can remotely view the status of the control equipment but not the physical state of the 
gate and its ancillaries. If there was any vandalism to the gate itself they would not be aware 
of it unless reported by the club. However CIA have installed about 400 of these gates and in 
only a handful of cases have they experienced reports of deliberate vandalism. Clearly the 
club will require to carry out weekly inspections and CIA have advised that they can assign a 
designated user within ALTC to be able to view the ACT software they use to operate the 
gate enabling them to view the online status of the system and review the logs. 

p9 section 4.4 
------------------ 
The project will be managed by the designated project manager of the specialist contractors 
Doe Sports or Sportex and will be overseen by an ALTC project group consisting of me as 
Chairperson, Club Treasurer and also the Ground Convenor. The club has successfully 
managed projects in the past at Southpark Road including building a new clubhouse , 
replacing the court surface twice with artificial grass and artificial clay, installing floodlights 
on two courts, replacing perimeter fencing , installing new entrance gate and repointing and 
repairing perimeter walls. The club has worked in the past on these projects with both Doe 
Sports and Sportex and know the personnel involved. The club has been happy with all the 
work carried out by these companies and any problems or defects were attended to 
promptly. I confirm that all work will be carried out to the recognised industry standards to 
comply with the LTA regulations, standards and dimensions for tennis courts. 
Seafield Tennis Courts widening access. 

Sport strategy  

1. The club has considered and consulted the SAC Physical Activity and Sport Strategy 
and consider that the application and proposals complies with this and  particularly 
is in line with strategic goal 2 on page 9 of the document. This proposal will provide 
an opportunity for everyone whatever their age to become involved in tennis and 
become more active. It will provide a quality facility where people can access tennis 
which will benefit physical and mental wellbeing. It will make tennis more accessible 
for people who do not at present participate or who may be considering becoming 
involved. 

Club coach  

2. I confirm that Sadie Gow,  the club's Junior Convenor,  and Gillian McIlroy, the club 
Coach, will contact Claire Rogerson, the SAC Thriving Communities Team Leader 
responsible for Active Schools to arrange a meeting to discuss the proposals . 
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3. The Club Coach is Gillian McIlroy who is an LTA Level 4 Performance Coach with a 
wealth of experience. Details of the Coach can be found on the club website under " 
Coaching ". I shall forward to you a separate email from Gillian detailing her 
qualifications, past experience and projects etc. In particular Gillian has been 
responsible for producing regional players from the mini tennis programme while at 
Prestwick and has run LTA initiatives like "Miss Hits " and "She Rallies " to attract 
more girls into tennis. The club has a group of volunteer tennis leaders who are PVG 
checked and staff the Saturday morning FunTennis for primary school aged members 
and visitors for 1.5 hours which runs for 8 months of the year. These volunteers 
consist of the Junior Convenor and 3 other Committee members but other 
member/parents have indicated an interest to join the rota. The club operates 
indoor mini tennis at Belmont Academy on Wednesday evenings for 2 hours from 
mid-October to mid-March. The coach has a pool of teenage helpers to support 
these classes. For the outdoor coaching programme the Coaching team consists of 
the Club Coach Gillian along with an assistant Level 1 coach and also a pool of 3 
teenage members to assisst if required. There is also another member who is a Level 
2 coach and booked to start her Level 3 course next year. The club is also looking to 
run a tennis  leaders course for some of the junior members to enable them to 
progress to being able to assist with classes at the club. 

Causal play community benefits  

4.  The club consider that an easily available accessible public facility would be of great 
benefit to the community and in particular to occasional and casual players. There 
are people who want to play and try tennis but do not want to commit to 
membership of a club or perhaps feel that their standard of play is not good enough 
to join a club but would like to play on a public court first and just want to enjoy the 
outdoor environment. All of this would widen tennis participation. 
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Additional Information 2 

Outline of Ayr Lawn Tennis Club’s community outreach and 
benefits of additional courts 

Further information as requested by South Ayrshire Council. Received 18th

November 2021  

Evidence of Previous Community Engagement/Outreach pre-Covid by Ayr Lawn 
TC 

1) Club Agreement with Active Schools (see separate file) 
     (Coaches Sally Gow in Feb 2017 and Robert Henson in Sept 2018 sent the signed 
agreement to Kirsty Mackay, Head of Active Schools at SAC at that time) 

2) Email from Belmont Cluster Active Schools Coordinator in August 2018 

3) Summary of school links and ALTC outreach work from Sept 2018 to March 2020 

4) Summary of Tennis Activity currently offered to Community by Ayr Lawn TC 
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Email from Belmont Cluster Active Schools Coordinator 

From: Parker2, Emma <Emma.Parker2@south-ayrshire.gov.uk> 
Date: Tue, 14 Aug 2018, 14:27 
Subject: Schools Tennis coaching 
To: ayrlawntennis@gmail.com <ayrlawntennis@gmail.com> 
Hi, 
Last year the Belmont Cluster received some tennis coaching within some of their 
schools and I was wondering if this would be a possibility for this year? It was Robert 
Henson who came into coach last year.

The schools love the input from the club and coach. We have had this for a few years 
now and its always been a success.

If you could let me know if this is a possibility for this year or if Robert could get in 
touch again

Thanks
Emma
Emma Parker| Active Schools Coordinator – Belmont 

Cluster| emma.parker2@south-ayrshire.gov.uk| Mob: 07815714546 |South Ayrshire 
Council 
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Summary of School links and ALTC Outreach work from Sept 2018 to March 
2020 

Robert Henson  
5th Sept - 5th Oct 2018 5 weeks of lunchtime sessions once/week for approx. 12 
children per session 
Kincaidston Primary (Fridays) and Doonfoot Primary (Wednesdays) 

14th Nov - 5th Dec 2018  After-school sessions 3-4 p.m. once/week for approx 12 
children per session 
St Johns Primary 

6th - 27th Feb 2019 4 WednesdayTaster sessions 3-4 p.m.for approx 12 children per 
session. 
Alloway primary 

6th - 20th March 2019 After-school once/week 3-4 p.m. and 4-4.45 p.m. for 8-10 
children per session 
St Johns Primary 

Robert also ran  two LTA “Tennis for Kids” courses in 2018 with 8 children aged 4-8. 
Six week course of 1 hour sessions at ALTC. Parents paid £25 and LTA supplied a tee-
shirt and mini tennis racket to each child; all were new to tennis. 

Figure 1 Children playing tennis

Karoline Farzeleyev 
November 2019 3 x1 hour taster sessions to 8-12 children/session 
Alloway Primary 

20th Jan - 3rd March 2020  
Kincaidston Primary Mondays 3-4 pm approx ten P3/P4 children;  
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Alloway Primary Tuesdays 3-4 pm approx ten P2 Children 

(ALTC paid these Level 2 coaches to do this outreach work) 

Figure 2 Children playing games in a school hall

2) Summary of Tennis Activity currently offered to Community (Non-members) by 
Ayr Lawn TC 

Indoor Mini tennis for Ages 5-8 and 8-11yrs (Coach Led) 
8 weeks Oct-Dec and 10 weeks Jan-March in Belmont Academy Games Hall 
Wednesday evenings 6-8 p.m. 30-40 children per night. 
Low cost £4.50 per class for non-members of ALTC and £3.50 for members  
Free “bump-up” day in March to Outdoor Coaching Programme. 
This has been running for >10 years and introduces local children to tennis.  
Distribution of 2000 fliers printed by ALTC to local schools (Kincaidston, Alloway, 
Doonfoot, Ayr Grammar, Holmston and St Johns) aided by Active Schools 
Coordinators. 

Outdoor Junior Coaching Programme (Coach Led) 
All after-school classes are open to non-members of ALTC.  
Six-week Blocks- Autumn term, Winter term, Spring term and Summer term.  
Mini tennis classes for age 5-8 (red ball); age 9 (orange ball) age 10 (green ball) and 
age 11-18 (yellow ball) are provided Tues-Friday for I hour sessions 4-6 p.m. 
Non-members pay £9 more per block than ALTC Junior members. 
Restricted to using two of the courts at Southpark Rd. Maximum 12 players per class.  
New Head  Coach Gillian McIlroy has approx 70 Juniors on the Programme (~25% are 
non-members).  
This is almost double the previous numbers coming. Refurbished Seafield Courts will 
allow us to grow numbers further on this Programme.  

Tennis Camps Over the School Holidays (Coach Led)  
Two weeks at Easter, 2-4 weeks in Summer; 1 week inOctober. 
E.g. October Holiday week 2021 
Age 5-8 10-11.30 am (1 court) 
Age 9-10 11.30 -1 pm (2 courts) 
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Age 11+ 2-3.30 pm (2 courts) 
Non-members pay £15 more per week; daily rates available. 
Gillian had 35 children attending in total for this October camp, many new to tennis 
and she needs more court space to expand and cater for the demand in the local 
community. 

Tots Tennis (Coach Led) 
Three 45 min sessions for age 2-4 with accompanying adult. £4 per class PAYGO 
Tues 1.30-2.15; Wed 10-10.45; Thurs 10-10.45. 
This introduces tots and their parents to tennis. Gillian has about 10 tots per class. 

Saturday Morning Fun Tennis (Volunteer Led) 
Every Saturday morning March-Oct 10-11.30 a.m. Free to Junior members of ALTC 
but visitors are welcome PAYGO £2.  
Pressure on court-time noted with growing Junior Programme. Additional Courts at 
Seafield would allow ALTC to continue to provide this activity and be more visible to 
the community (Southpark Rd Courts are behind a high wall) encouraging 
participation. Usually 8-12 children attend, age 8-13 yrs. 

Adult Beginners and Cardiotennis (Coach Led) 
Two classes of each run at Southpark Rd one day-time and one in the evening; both 
are open to non-members who pay £2 more per class. 12 players attend regularly 
per week for each. 
Pressure on court-time during senior tennis league season. Seafield Courts would 
allow these classes to continue uninterrupted and expand. Running these activities 
at Seafield would also make them more visible to the Community and attract more 
participants; no previous tennis experience is needed to get started. 

Open Days 
Run at Southpark Rd at start of April to attract people to come and try tennis and see 
behind the high wall. Being able to run additional Open Days at Seafield courts 
would be much more visible to the community. 
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Additional Information 3: Active Schools Agreement 

Further information as requested by South Ayrshire Council. Received 18th November 2021  
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ACTIVE SCHOOLS 

Club Agreement 
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ACTIVE SCHOOLS PROGRAMME 

WELCOME 

South Ayrshire Council would like to thank you for supporting Active Schools and for 

helping children participate in sport and physical activity.  We hope that you and your 

club enjoy working within South Ayrshire’s schools and find the sessions both 

rewarding and fun.   

This club agreement is aimed at ensuring you are equipped with all the relevant 

information and contact details that are required to ensure that your sessions are a 

success and that your club are recognised by the children and their schools through 

Active Schools.   

141



South Ayrshire Active Schools 2015-16 
Contact Details 

Active Schools Manager 
Base:- Queen Margaret Academy

Kirsty Mackay
07977 202231/ Kirsty.mackay@south-ayrshire.gov.uk

Competitive School Sport Officer 
Base:- Queen Margaret Academy

Jill Tomlinson 
07977 111435 / jill.tomlinson@south-ayrshire.gov.uk 

Cluster  
Active School Coordinators 

With responsibilities for Primary Schools

Ayr (& St John’s PS)
Base:- Queen Margaret Academy

Stuart O’Hara 
07815 714546 / stuart.ohara@south-ayrshire.gov.uk

School sport development: ice sports 

Belmont
Base:- Alloway PS

Emma Parker 
07970 871838 / emma.parker2@south-ayrshire.gov.uk

School sport development: netball 

Carrick (& St Cuthbert’s PS)
Base: - Gardenrose PS

Ryan Douglas 
07966 681172 / Ryan.Douglas@south-ayrshire.gov.uk

School sport development: rugby and cricket

Girvan (& Sacred Heart PS) 
Base:- Queen Margaret Academy

Claire Rogerson 
07976 069482 / claire.rogerson@south-ayrshire.gov.uk

School sport development: badminton and tennis 

Kyle
Base:- Queen Margaret Academy

Fiona Reid 
07815 714070 / fiona.reid@south-ayrshire.gov.uk 

School sport development: table tennis  

Marr
Base:- Queen Margaret Academy

Duncan Sturgeon 
07967 038486 / duncan.sturgeon@south-ayrshire.gov.uk

School sport development: football and handball 

Prestwick
Base: - Monkton PS

Valerie Ogilvie 
07977 115762 / Valerie.ogilvie@south-ayrshire.gov.uk
School sport development: hockey and lawn bowls 

St Ninian’s PS, St Patrick’s PS 
Base:- Queen Margaret Academy 

David Phee 
07854 658798 / David.phee@south-ayrshire.gov.uk

School sport development: athletics and golf  

Secondary and ASN Schools
Active School Coordinator

With responsibilities for Secondary & ASN Schools

Ayr, Kyle & Prestwick Academy 
Base:- Queen Margaret Academy 

Amiee Alexander 
07970 871808 / amiee.alexander3@south-ayrshire.gov.uk

School sport development: gymnastics and dance 

Belmont Academy / Marr College, 
Southcraig and Invergarven
Base: - Queen Margaret Academy 

Caitlin Anderson 
07811 413908 / caitlin.anderson@south-ayrshire.gov.uk

School sport development: volleyball and inclusive sports 

Carrick & Queen Margaret Academy
Base:- Queen Margaret Academy 

David Phee 
07854 658798 / David.phee@south-ayrshire.gov.uk

School sport development: athletics and golf

Girvan Academy
Base: – Queen Margaret Academy 

Claire Rogerson 
07976 069482 / claire.rogerson@south-ayrshire.gov.uk
School sport development: badminton and tennis 
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Attainment Challenge Schools Active Schools Assistant
Braehead PS Tony Bryson 

07790 934473 / tony.bryson@south-ayrshire.gov.uk
Dalmilling PS Adam McGovern 

07870 507923 / adam.mcgovern@south-ayrshire.gov.uk
Newton PS Greg Vernon 

07870 507760 / greg.vernon@south-ayrshire.gov.uk

CHILD PROTECTION POLICY 

South Ayrshire Active Schools is fully committed to safeguarding the welfare of all 

children in their care.  It recognises the responsibility to promote safe practice and 

to protect children from harm, abuse and exploitation. 

Staff and volunteers will work together to embrace difference and diversity and 

respect the rights of children and young people. 

This document outlines South Ayrshire Active Schools’ commitment to protecting 

children. 

CHILD PROTECTION GUIDELINES ARE BASED ON THE FOLLOWING 

PRINCIPLES: 

 The welfare of children is the primary concern. 

 All children, whatever their age, culture, disability, gender, language, racial 

origin, socio-economic status, religious belief and/or sexual identity have the 

right to protection from all forms of harm and abuse. 

 Child protection is everyone's responsibility. You should report any concerns 

about abuse and it is the responsibility of the School, Social Work Department 

and Police to conduct, where appropriate a joint investigation. 

 Children have the right to express views on all matters, which affect them, 

should they wish to do so. 

 Organisations shall work in partnership together with children and parents to 

promote the welfare, health and development of children.  

 Work in partnership with other partner agencies to safe guard and protect the 

welfare of children.  

CHILD PROTECTION 

 Create a safe, secure and enjoyable environment in which to train and play. 

 It is everyone’s responsibility to protect children from harm, abuse and 

exploitation. 
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 It is your responsibility to protect yourself and conduct yourself in a professional 

manner.   

 Fulfilling your responsibilities under your duty of care and never finding yourself 

in a compromising situation with a child.  

Please refer to child protection policy and procedures for further information

CHILD PROTECTION PROCEDURES  

1) Grounds for Concern 

Grounds for concern can arise from wide range of circumstances and will generally be 

covered by the following: 

 A child states that abuse has taken place or that the child feels unsafe 

 A third party or anonymous allegation is received. 

 A child’s appearance, behaviour, play, drawing, or statement(s) cause suspicion 

of abuse 

If you do not share your concerns, a child may be harmed. 

2) What should I do? 

 Listen carefully to what is said. 

 Observe what is happening. 

 Write down exactly what you see and hear. 

 If you are seriously concerned about a child or a young person’s welfare don’t 

delay. 

 Report any concerns immediately to your Active Schools Coordinator (ASC) 

and / or Head Teacher (HT). 

 3) Action points for all Club Coaches 

 Immediately report any grounds for concern to the following people in the 

following situations  

1 If in a school environment report to HT 

2 If at an event report to the lead ASC 

3 If at a community club and there is no HT or ASC present contact the 

relevant social work team immediately.  

 Do not wait to gather evidence 

 Do not promise to keep a secret. 

 Share information with relevant agencies, social work and in certain 

circumstances the police.  

 Be aware of confidentiality.   

 You must record the information clearly, accurately and succinctly using the 

child’s own words. 

 Follow the guidance given by the head of establishment or child protection 

coordinators and social work department.  
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IF IN DOUBT, CHECK IT OUT! 

IN THE EVENT OF A FIRE 

 Ensure you have the register but leave all other personal belongings inside the 

venue.   You should lead the group from the building enduring all doors are 

closed behind.   

 Make your way to the designated area,  and check you have all children present 

 Do not re-enter the building until you are given the all clear by either school 

staff or fire brigade 

ACCIDENTS 

 Alert the first aider who will administer any treatment needed 

 Record the incident on both school and Active Schools report forms 

 If the person is well enough to join back in activities, keep an eye to ensure 

they do not deteriorate 

 At the end of the session inform parent/guardian who is picking up child the 

extent of the injury 

 For serious injuries ensure the child’s parent/guardian has been informed. You 

may have to accompany a child to the hospital if an emergency contact cannot 

be reached. 

 Report all accidents to your Active Schools Coordinator as soon as possible 

 Adult Injury/Illness – if children are taking part in more than one area, they 

should be brought together. Safety of the children is important at all times 

EQUAL OPPORTUNITIES 

South Ayrshire Council works hard to ensure equality of opportunities and enable all 

its volunteers, staff, clubs, coaches and delegates to achieve their full potential in 

furtherance of our objectives. The organisation will not tolerate any unlawful acts of 

discrimination, any forms of harassment of any unjustifiable acts of discrimination on 

any grounds including, colour, race, nationality, ethnic or national origin, sex, marital 

or parental status, sexual orientation, disability, religious belief, social class or age. 

INSURANCE 

South Ayrshire Council has Public Liability insurance cover for insurance in respect of 

volunteers and their activities and any actions that are required to ensure that 
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suitable cover is in place. The policy applies to volunteers, is in respect of legal 

liability and provides cover only where the incident results from negligence. 

Volunteers should be aware that the Council does not have general professional 

indemnity insurance cover in place. Accordingly, volunteers should not provide advice 

or information out with the limits of any training received. 

DISCIPLINARY PROCEDURES 

When the Active Schools Coordinator believes there is reason for concern regarding 

the conduct of a coach/club, a disciplinary process will come into place: 

1. Discussion with Active Schools Coordinator 

2. Verbal warning 

3. Written warning 

4. Formal meeting and investigation 

5. Suspension or termination of voluntary opportunity 

In case of severe misconduct, the Active Schools Coordinator may dispense of stages 

1-3 and after a meeting as described in stage 4, move directly to stage 5. 

Repeat offences will also be dealt with seriously and may result in suspension or 

termination of voluntary role. 

If a coach/club is asked to leave the project immediately, the coach/club has the 

right to appeal and may do so in writing to the Active Schools Manager. 
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CLUB CONTRACT 

I have read and understood the Active Schools Club Agreement and agree to 

following the procedures/code of conduct outlined throughout. 

Club name (block capitals please) ______________________________ 

Signed (Club Coach/Representative)  

Date ______________________ 

The following details will be published on the South Ayrshire Active Schools 

Website: 

Sport:

Club Name:

Contact Telephone Number:

Contact Email:

Club website:

Club Venue:
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Additional Information 4: Coach profile, qualifications, volunteers  

Further information as requested by South Ayrshire Council. Received 18th November 2021  

From: Gillian Mcilroy 

Sent: 16 November 2021 13:05 

To: Mike Whiteford <

Subject: Re: Seafield Tennis Courts - URGENT  

Hi   

I am a Level 4 Senior Performance coach which means I have gone through all my previous levels of 

qualification plus extra qualifications in disability tennis, cardio tennis, schools coaching and 

performance 10u.  

I have worked within the team of coaches at Prestwick Tennis and Fitness for 16 years - 2 of which 

were as head coach before joining Ayr Lawn. During my time at Prestwick part of my role was 

growing participation and bringing new players into the club. I have worked within schools taking PE 

sessions, kids then would get invited to free sessions at the club and then invited to holiday camps 

and to join classes.  

At Ayr Lawn since I have joined the classes have over 70 children attending weekly and a recent 

addition of matchplay saw 20 children playing matches at the weekend.  

I think with extra courts and access to taking school classes this number could grow.  

At the moment the coaching team consists of myself and a Level 1 assistant. Within the club there 

are 4 committee members who volunteer in helping with fun kids tennis. Along with another 

member who is currently a level 2 coach and booked on to start her Level 3 in the new year. We are 

also looking to run a tennis leaders course for some of our juniors to give them a start onto helping 

out with classes at the club.  

Anything else you need let me know.  

148



Hope this helps.  

Gillian  

Sent from my iPhone 
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Additional Information 5 – ALTC and SAC Thriving Communities/Active 

Communities. Meeting note 20.11.2021 

From: Sadie Gow 

Sent: 21 November 2021 21:14 

To: Jamieson, Robin <Robin.Jamieson@south-ayrshire.gov.uk> 

Cc: Rogerson, Claire <Claire.Rogerson@south-ayrshire.gov.uk>; Gillian Mcilroy 

< ; Michael Whiteford <  

Subject: Feedback from Meeting on Saturday at ALTC with Claire Rogerson 

Hi Robin, 

Gillian McIlroy (ALTC Head Coach) and myself had a good meeting with Claire Rogerson on Saturday. 

Claire explained that Active Schools now comes under the Thriving Communities Dept of SAC and 

has a wider remit to cover engaging all age-groups in sport , not just school-age children. Gillian 

explained that all but one of the classes that she runs for ALTC are open to non-members of the 

tennis club but she has reached full capacity at the Southpark Rd courts for the outdoor Junior 

programme. I explained that the weekly tennis activities available to members of ALTC serve the full 

age-range  and provide physical health and social benefits. Claire is also now aware that ALTC is a 

charity with the aim of increasing the playing of tennis in Ayrshire; she suggested that this might 

increase funding opportunities. 

So just to summarise what ALTC currently offers to the community and what Seafield Courts could 

enable: 

All of the coach-led activities listed below that run at the 3 courts at Southpark Rd are open to non-

members of the tennis club:.  

- Junior Coaching programme 

- Tennis Camps run in the Easter, Summer and October School Holidays 

- Tots Tennis (which also introduces new parents to tennis) 

- Adult Beginners/Rusty Rackets classes 

- Cardiotennis (a fitness class with minimal tennis skills required) 

These classes have reached capacity court-usage at Southpark Rd. Having two renovated courts at 

Seafield would enable ALTC to provide more classes and places on them to the benefit of the 

Community.

150



Membership of ALTC provides the following weekly activities at no extra cost to a range of age-

groups benefiting members' physical fitness and mental well-being: 

- Ladies mornings (mostly retirees) 

- Ladies/Gents nights  

- Social Mixed Doubles on Sunday afternoons (very welcoming to new members) 

- Junior Fun Tennis on Saturday mornings (for age 8-14 years) 

- Court-booking for private play 

- Members can sign-in a visitor to play at the club 3 times for a small fee. 

We have seen a significant increase in membership due to a number of factors: tennis being 

permitted during Covid, obtaining a Level 4 Coach and having a new court-surface at 

Southpark Rd.

Acquiring two renovated courts at Seafield would serve the community by: 

1) providing a "Pay & Play" tennis facility to the general public 

2) enabling ALTC to provide more coach-led activity to local people who do not belong to a tennis 

club  

3) enabling ALTC to explore new initiatives e.g.: 

- outdoor taster sessions for school classes 

- a tennis festival for teams from local schools 

- Open Days at Seafield Courts that would be more visible to the Community and increase interest in 

trying tennis. 

Claire Rogerson has said that she will be in touch with you about  the ALTC and SAC Active Schools 

memorandum of understanding.  

For our part, ALTC is very keen to work with Active Schools and the Thriving Communities Team to 

deliver existing activities and also to deliver enhanced tennis provision as enabled by renovated 

Seafield courts. Gillian McIlroy would act as the key contact for ALTC. 

Kind Regards, 

Sadie Gow 

ALTC 
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Additional Information 5: SAC Sport and Physical Activity Strategy and 
future working together 

Hi Robin, 

I met with Gillian and Sadie from Ayr Lawn Tennis club on Saturday to discuss how the club could 
provide the local community around the Seafield Tennis Courts with the opportunity to play tennis. 
They have suggested that they will provide opportunities for all ages and abilities which would fit 
with the South Ayrshire Sport & Physical Strategy which is to provide everyone in South Ayrshire the 
opportunity to participate in sport or physical activity. The club have also agreed to work with the 
Health and Wellbeing team to help provide Doonfoot Primary various tennis opportunities which 
would link to tennis programmes the club would be running at the Seafield Courts as it is the closet 
school.  

It is clear that Ayr Lawn’s membership is at capacity due to the lack of space they have within their 
current facility and that the upgrade of the Seafield Courts would help them expand their 
membership and the services they can offer to current members and members of the local 
community.  

Once the Health & Wellbeing team’s new Club Ready Accreditation Scheme is launched in the new 
year I have offered to go down to the club and talk them through what they need to do to become a 
Club Ready Gold Club. 

Hope this helps and if you need any more information please get in touch. 

Thanks 

Claire 

Claire Rogerson| Team Leader for Sport & Physical Activity | Thriving Communities | People 
Directorate| claire.rogerson@south-ayrshire.gov.uk | Tel: 07976069482 | Ayr Academy |South 
Ayrshire Council | Ayr Academy | University Avenue | Ayr| KA8 0SZ| 
www.activesouthayrshire.co.uk

Claire Rogerson|Stiùiriche Sgioba airson Spòrs & Gnìomhachd 
Corporra| Coimhearsnachdan Soirbheachail | DaoineTùr Uallais | Claire.Rogerson@south-
ayrshire.gov.uk | Tel: 07976069482| Acadamaidh Daoine Inbhir Àir | Slighe Oilthigh | Ayr | KA8 0SZ 
| www.activesouthayrshire.co.uk
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Appendix 6 
 
Summary Assessment of Community Transfer under Part 5 of the Community 
Empowerment (Scotland) Act 2015 considerations  
 
6.1.  The Councils Community Asset Transfer Advisory Group (the ‘CATAG’) has 

undertaken a robust assessment of the asset request application and supporting 
documentation. In considering a request for a community asset transfer where a 
property has not been identified as surplus the Council must also consider the 
reasons, benefits and information provided in the request (‘ALTC’s proposal’), 
comparing those benefits to the existing use or a possible/potential alternative use 
(‘alternative proposal’).  

 
6.2  ALTC’s proposal was assessed by the CATAG and the individual grades for each 

factor considered by the CATAG are set out in the scoring matrix attached in Annex 
1 The overall ALTC’s proposal was rated by the CATAG as follows: 

  
 6.2.1 Proposal: Very Strong 
 6.2.2 Community Benefit: Strong 
 6.2.3 Community Support: Very Strong 
 6.2.4 Ability to Deliver: Very Strong 
 6.2.5 Local Authority Functions, Local and National Outcomes; Very Strong 
 
  
6.3  Hypothetical alternative proposals were assessed by the CATAG and the individual 

grades for each factor considered by the CATAG are set out in the scoring matrix 
attached in Annex 2. The overall the hypothetical alternative proposal was rated by 
the CATAG as follows: 

  
 6.3.1 Proposal: Moderate 
 6.3.2 Community Benefit: Weak  
 6.3.3 Community Support: Weak  
 6.3.4 Ability to Deliver: Strong 
 6.3.5 Local Authority Functions, Local and National Outcomes: Moderate 
 
6.4  Therefore the CATAG are of the opinion that ALTC’s proposal is stronger than any 

alternative proposals.  
 
 
6.4 The Council is required to secure Best Value in disposing of or letting property.  Best 

Value does not always mean the highest price and assets can be disposed of at a 
less than market value, whether through a CAT or otherwise, where there is a wider 
public benefit. The guidance issued under the Act requires the Council where there 
is a proposed disposal at less than market value to be satisfied that this is 
outweighed by the expected benefits and to consider attaching conditions to protect 
the discount. These conditions must themselves be appropriate and proportionate 
and can be challenged by applicants in the CAT process. 

 
6.5 The asset was valued by J& E Shepherds on 22nd June 2021 and considers the 

market value of the asset to be £5,000 Sterling. Community transfer bodies are free 
to offer the sum that they wish for the asset. ALTC has offered the sum of £4,500 
which represents a £500 discount. 

 
6.6 ALTC has confirmed in writing, and as per their financial forecast (pages 32-33of 

Appendix 5 projections) that they propose to fund the purchase from their own 



reserves and are therefore ready to promptly conclude the purchase without 
awaiting any external funding decisions.  

 
6.7 In assessing the market value of £5,000 against the proposed purchase price by 

ALTC of £4,500, the following factors have been taken into account by the CATAG: 
 
 6.7.1 The disposal is considered by the CATAG to be reasonable and will remove 

the asset from Council responsibility including the associated liability of any future 
costs and repairs. 

 
 6.7.2 The submitted documentation is considered to be proportionate to the scale 

and nature of the asset request.   The non-financial benefits demonstrated 
throughout the proposal are considered to be proportionate to the value of the asset 
and are proportionate to the level of discount offered.  

 
 6.7.3 The proposal has demonstrated that it will make a positive contribution to 

meeting the strategic objectives of the Council Plan of ‘Effective Leadership that 
Promotes Fairness’ by promoting and ensuring compliance with the Community 
Empowerment Act and ‘Increase the profile and reputation of South Ayrshire and 
the Council’ by ensuring best use is made of all Council-owned facilities and that 
opportunities to rationalise properties are maximised through investment, disposal 
and Community Asset Transfer. 

 
 6.7.4 ALTC has provided very strong evidence that they are a robust and viable 

organisation, with good standards of governance and the capacity to deliver their 
proposal as evidenced in the Constitution [pages 154-177 of Appendix 5], ALTC 
Business Plan [pages 27-33 of Appendix 5], and governance and capacity of the 
ALTC Board [pages 5-23, 133 of Appendix 5] 

 
 6.7.5 Full consideration has been given in the submission to the aims, objectives 

and vision of ALTC who have shown clear thought to the future direction of how the 
asset transfer will benefit the community post-transfer with strong evidence of 
need/demand provided [pages 136-153 of Appendix 5]. ALTC submitted a range of 
letters of support with the application including from the Community Council and 
local and national elected representatives, national representative body and local 
residents overlooking the courts [pages  111-124 of Appendix 5] .   

 
  
 6.7.6 ALTC has provided strong evidence of collaborative working arrangements 

with the South Ayrshire Council Active Schools and outreach with the wider public 
through coaching activity along with proportionate community engagement activity 
as evidenced in the asset transfer request [pages 131-153  of Appendix 5] 

 
 6.7.7 ALTC has provided strong evidence as detailed in their Business Plan, 

Financial projections and Annual Report and Financial Statements for the year 
ended December 2020 [pages 26-44 of Appendix 5] and application (pages 5-23 of 
Appendix 5) that indicates that sufficient financial resources are in place by the time 
of the asset transfer to purchase the asset including costs associated with the 
transfer of the asset, and consideration has been given to contingency planning in 
maintaining financial reserves to be utilised to enable operations to continue in the 
event of an unforeseen or unplanned situation. 

 
  
 



+  
Appendix 6 – Annex 1  
 
COMMUNITY ASSET TRANSFER REQUEST- ASSESSMENT 
INTRODUCTION  
Purpose 
The Leadership Panel, at its meeting on 27th November 2018, adopted a process for dealing with Community Asset Transfer Requests 
under the Community Empowerment (Scotland) Act 2015. The purpose of the assessment by the Community Asset Transfer Advisory 
Group (CATAG) is to make recommendations to the Leadership Panel based on the conclusions of the assessment.  
  
Evidence 
The assessment will take into consideration evidence submitted in support of the request, representations received and comments 
on representations. Where necessary, further information will be requested from the applicants. The evidence required by the CATAG 
will be appropriate to the scale and nature of the project. More detailed information and assurances will be required if a request is for 
the transfer of ownership for example, than if it is for a lease or for the transfer of other, lesser rights.   
 
Structure of Assessment 
The structure of the assessment will consist of the following key areas: 
1. Proposal; 
2. Community Benefit; 
3. Community Support; 
4. Ability to Deliver; 
5. Local Authority Functions, Local and National Outcomes.  

 
A separate assessment will be made of evidence under each of the key headings to provide an overall rating. Ratings vary from very 
strong to weak.  
A summary of the evidence required to achieve each rating is outlined below: 
  



 
 
Evidence 
 

 Overview  

Very Strong 
 

Governance and financial arrangements are strong and sustainable. Best Value characteristics are evidenced and 
contained throughout the overall approach. Related projected benefits are very robust and demonstrate value for 
money. 
 

Strong 
 

Governance and financial arrangements are sound and sustainable. Best Value characteristics are in evidence in the 
proposal. Related projected benefits are demonstrated well and represent value for money.  
 

Moderate 
 

Governance and financial arrangements are in place and acceptable. Best Value characteristics have been 
considered as part of the proposal. Related projected benefits are acceptable and could lead to value for money. 
 

Weak 
 

Governance and financial arrangements are weak. Best Value characteristics are not well demonstrated in the 
proposal. Related projected benefits are not based on robust information and demonstrate questionable value for 
money.  
 

 
 
 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 
 
 

Assessment under Section 82 of the 
Community Asset Transfer (Scotland) Act 
2015 
 

   

 Assessment Criteria Evidence from CTB 
 

Additional 
Evidence/Information 

Assessment 
Rating  

1. Proposal    

1.1 Are the aims and objectives of the proposal 
clearly defined? 
 

ALTC’s proposal are to take the Seafield 

Tennis Courts into their ownership, resurface 

and redevelop the court facility including 

installing an electronic gate control and app 

based booking system. By doing this they 

hope to increase tennis participation 

 Very Strong  

NAME OF COMMUNITY TRANSFER 
BODY (CTB) 

Ayr Lawn Tennis Club  

ASSET REQUESTED Seafield Tennis Courts, Arrol Drive 
WARD Ayr West 
MARKET VALUE £5,000 
VALUE OF OFFER £4,500 
PROPOSED DISCOUNT £500 
DATE OF APPLICATION VALIDATION 08.11.2021 
DATE OF CAT ADVISORY GROUP 
MEETING 

10.12.2021 

DATE OF LEADERSHIP PANEL 15 February 2022 



(matches, general play, and coaching) 

amongst members and the wider community.  

 

1.2 Are the services to be delivered clearly 
described and has the CTB explained why the 
services are required? 
 

The proposal upgrades a playing facility 

which has exceeded its design life. The 

replacement to the surface will allow play to 

recommence. The courts are currently 

deemed unplayable and resurfacing the 

courts will allow for increased tennis 

participation. ALTC have identified that their 

ability to deliver coaching activity to members 

and the wider public is currently curtailed by 

a lack of court space and times. The 

proposals increase available court capacity 

thus increasing the availability of tennis 

activity (coaching, match and general play). 

The app-based booking system and 

electronically controlled gate entry will enable 

the facility to be accessed more easily by the 

public. Currently access is managed 

informally though a key obtained from an 

individual’s personal residence. The 

 Very Strong  



proposals represent a more modern and 

accessible solution to public access.  

1.3 Has the CTB explained the reasons for 
requesting the asset and what difference this will 
make to the delivery of services in the area? 
 

See above. A resurfaced and more easily 

accessible court will function as a high-

quality public amenity and enable the 

development of tennis participation in South 

Ayrshire.  

 Very Strong  

1.4 Would there be potential revenue savings to the 
Council arising from the proposed asset 
transfer?  
 

Any revenue savings would be contingent 

upon which of the alternative proposals might 

be adopted. 

 

ALTC’s proposal requests resources from 

the Advancing Community Assets Fund 

(ACAF). If SAC were to retain ownership 

resurface the courts then the overall cost to 

the council would be similar. However, 

ALTC’s proposal indicates a self-financing of 

future resurfacing (after around 15 years). At 

that point a saving would be realised should 

SAC follow the same course of action.   

 

If SAC decided not to resurface the courts 

(see appendix 6 - annex 2) then the 

 Moderate  



proposals would not yield a revenue saving. 

However, this would result in a loss of an 

amenity and possibly incur other costs (see 

appendix 6 - annex 2). 

1.5 Would there be displacement of similar services 
in the area if the Council agrees to the request? 
If so, what would be the feasibility and cost of 
relocating the services elsewhere? What might 
be the impact on those who use the services in 
terms of accessibility, cost, travel etc. if the 
services are relocated elsewhere? 
 

There would be no displacement of services, 

and so no impact.   

 Very strong  

 Summary Assessment of Proposal:   Very Strong 

2. Community Benefit    

2.1  Would agreeing to the request be likely to 
promote or improve- 

(i) Economic development; 
(ii) Regeneration; 
(iii) Public health;  
(iv) Social wellbeing; or 
(v) Environmental wellbeing? 

 

Agreeing to the proposal would have a 

positive impact on: 

 

Public health through the upgrade and 

greater accessibility of a sports facility. 

 

Social wellbeing through the provision of 

organised sporting and recreational activity.   

 

Compared to the alternative proposals (see 

appendix 6 - annex 2)  there are likely to  be 

environmental wellbeing benefits by installing 

 Strong 



an attractive and modern surface against the 

alternative proposal of mothballing/closing 

the facility.   

2.2 Would agreeing to the request be likely to reduce 
inequality resulting from socio-economic 
disadvantage? 
 

The proposal is likely to have a modest 

positive impact given ALTC engage with 

schools with disadvantaged catchments.  

 Moderate  

2.3 Are there any other benefits that might arise from 
a grant of the request? 
 

ALTC’s proposal will enable easier public 

access through ‘pay as you play’ app booking 

model.  

 

ALTC’s current courts are resurfaced 

periodically from a sinking fund generated 

from subscriptions. They propose similar for 

the Seafield Tennis Courts. Therefore, the 

proposal appears sustainable over the longer 

term.  

 Strong 

2.4  What benefits might arise if the Council adopted 
an alternative proposal in relation to the 
asset?Note: In order to assess this, the CATAG 
should carry out a separate assessment of the 
benefits of an alternative proposal, including 
non-financial benefits. An alternative proposal 
may be another asset transfer request, or 
another proposal made by the Council. 
Continuation of the existing use would be an 
alternative proposal, or, if the asset has been 

A full analysis of the alternative proposals is 

available in appendix 6 - annex 2 A 

summary of alternative proposals is as 

follows:  

1. The council retains ownership of the 

asset, and: 

 weak 



identified for disposal, sale on the open market 
could be an alternative proposal. 
 

a.  The council could then 

renovate the facility. In this 

option the council retains the 

asset and can administer as 

preferred – but cost incurred 

is similar and no long-term 

strategy unless external 

funding could be found which 

itself is challenging and time 

consuming; 

b. Mothball or do nothing and 

allow the facility to fall into 

further disrepair. This would 

save money but at the cost of 

reputational damage and 

reduced ability to deliver 

outcomes; 

c.  remove the facility. This 

might save money although 

there would be a cost of 

removal and maintenance. 

There would also be a 



reduced ability to deliver 

outcomes. 

 

2. Dispose on open market. This would 

return a capital receipt. However, 

there are likely to be restrictions on 

usage and therefore scale of capital 

receipt as a result of planning policy. 

 

2.5 How would any benefits identified under 
paragraphs 2.1 and 2.3 above compare to the 
benefits of an alternative proposal? 
 

Comparing ALTC’s proposal against the 

alternative proposal  (see appendix 6 - 
annex 2) the CATAG group consider that 

ALTC’s proposal offers significant benefits 

overall against the alternative proposals.  

 

Overall ALTC’s proposal offers a long-term 

plan for sustainable management of the 

asset. A community organisation is likely to 

be able to devote greater energy and 

resource towards managing and delivering 

community benefits from the asset.  

  

 Very strong 

 Summary Assessment of Benefits:   Strong;  



 
3 Community Support     

3.1  Has the CTB demonstrated that there is 
sufficient demand for the proposal in the local 
community? 
 

As the project involves a continuation of the 

existing use, it is considered that the relevant 

communities are identified as being the 

‘tennis community’ – a community of interest 

comprised of those in Ayr and South Ayrshire 

with an interest in tennis – and those local – 

and therefore most impacted by - the Seafield 

Tennis Courts. Focusing on these two 

relevant and affected communities was 

considered proportionate to the, nature, 

scale and impact of the proposal.  

 

 

ALTC have identified the support of both 

these communities for their proposal. ALTC 

have identified growing demand for tennis 

through an increasing membership size. The 

increase in members requires more court 

provision. In addition, coaching capacity 

(publicly accessible  

 

 Strong 



ALTC have identified the support of local 

elected representatives, the community 

council and adjacent residents. Other local 

tennis clubs have indicated their support.  

 

 

 

3.2  Has the CTB demonstrated that there is 
sufficient support from the local community for 
the proposal?  
Has the CTB followed the National Standards for 
Community Engagement- 
https://www.scdc.org.uk/what/national-
standards 
to show their engagement has been effective 
and inclusive?  
Note: Evidence should be provided of 
widespread consultation with the local 
community, local stakeholders and community 
partners. Details should be provided of who was 
consulted, how the consultation was done and 
the responses received. If the CTB represents a 
community of interest such as an equality group 
or a sports club, evidence should be provided of 
how the CTB has engaged with local residents 
who are not part of the community of interest. 
If the proposal has attracted substantial 
opposition and has caused division in the 
community, it may be detrimental to community 
cohesion or resilience and may not have a net 
benefit.  
  

As above 2 relevant communities were 

identified. The process undertaken was 

compatible with National Standards for 

Community Engagement in that the 

engagement was inclusive and focused on 

those who may be affected, methods were 

appropriate for the task and communication 

with stakeholders clear.  

 

There appears to be strong support for the 

organisation in the geographic community as 

evidence by support from local and national 

elected representatives, the community 

council and a signed letter of support from 

adjacent households.  

 

 Very Strong  

https://www.scdc.org.uk/what/national-standards
https://www.scdc.org.uk/what/national-standards


Local tennis clubs have submitted notes of 

support for the proposals.  

 

The engagement activity has been 

considered proportionate to the proposal. 

There is no change of use, and the use 

proposition is  continuation of the status quo. 

During the public notice phase there were no 

letters of objection to the proposals.   

3.3  Has the CTB provided details of any partnership 
arrangements required to deliver the proposal? 
 

No formal partnership is required to deliver 

the proposals. ALTC have indicated a 

willingness to work with SAC through Active 

Schools and to work with SAC to promote 

public access to the courts online.  

 Very Strong  

3.4  Has the CTB demonstrated how it will take 
account of the different needs of the community? 
Does the proposal demonstrate that the proposal 
may reduce inequality? 
 

The proposals include a new access gate 

with a width of 1.2m which is recommended 

for sports wheelchair accesses. The courts 

will be suitable for wheelchair tennis. This 

represents action to reduce inequality 

through the proposal. However, it should be 

noted that the access path which is the 

responsibility of the Council is not currently 

suitable for wheelchair usage.    

 Strong 



 Summary Assessment of Community Support  
 

  Very strong 

4  Ability to Deliver 
 

   

4.1 Do members of the CTB have appropriate skills, 
experience and qualifications to run and manage 
the asset, and deliver the project? If not, does 
the CTB have plans to engage people who do? 
 

ALTC have experience of owning assets – 

their 3 existing courts at 4 South Park Road, 

Ayr have been owned since 1986 – and 

resurfacing and developing these assets 

over many years including the development 

of a new clubhouse. The committee 

members have a range of skills and 

backgrounds which are appropriate to the 

proposal. The proposed works will be 

delivered by specialist contractors and will be 

overseen by an ALTC project management 

group.  

 Very Strong 

4.2 Has the CTB demonstrated that it has a clear 
understanding as to what will be required to 
manage the asset? For example, has it taken 
into consideration issues such as insurance and 
maintenance of the building, utilities, firefighting 
equipment, energy performance certificate etc.?  
 

ALTC have outlined a business plan and 

projected finances which indicate running 

costs including a sinking fund have been 

taken into account. In addition, they have 

long experience of owning, managing and 

developing similar assets.   

 Very Strong 

4.3 Does the CTB have suitable governance 
arrangements in place for decision- making to 
manage the asset and deliver the project, taking 
into account the scale and nature of the project? 

ALTC are a two-tier SCIO and have a 

management and decision making structure 

 Very Strong 



 appropriate for the management of the asset. 

ALTC have identified a project management 

group to oversee the proposed works. As 

above, they also have previous knowledge 

and experience of delivering similar projects.  

4.4 Where relevant, does the CTB have succession 
plans in place for recruiting new Board members 
or Trustees in the future? 
 

ALTC note that they have an active approach 

to bringing in new trustees who progress to 

leadership positions through time. They also 

have a strong membership base to draw 

upon.  

 Very strong 

4.5  Has the CTB provided details of its projected 
income and expenditure and cash flow 
forecasts? Has the CTB demonstrated there is 
sufficient projected cash flow to establish that the 
project is financially viable? 
 

A plausible business case has been provided  

as well as projected accounts for the next 5 

years. The CATAG group – with 

representation from Finance and Economic 

Development - have considered these 

materials and have assessed them as 

competent.  

 Very Strong 

4.6 Has the CTB identified all the resources required 
to deliver the benefit?  
The following should be considered: 

• Funding obtained; 
• Funding and support required from the 

Council; 
• Other sources of funding, such as 

external grant funding; 

ALTC have requested a grant from the 

Advancing Community Assets Fund for the 

proposed works and have set aside internal 

funds for the purchase price. The 

development works proposed are, at present, 

contingent upon an ACAF grant.  

 Moderate 



• Number of employees or volunteers 
available to maintain the asset and run 
the project.  
 

 

Over the longer term (i.e. the project lifespan 

of the playing surface ~ 15 years) ALTC 

propose financing resurfacing through a 

sinking fund. Should this prove non-viable 

over time they will consider external grant 

funding.  

4.7 
 

Does the CTB have a viable business plan for 
any proposed commercial activities, including 
timescales and targets for delivery of benefits?  

See above, ALTC have a business plan and 

projected accounts. ALTC have also outlined 

the additional public coaching activity which 

will be expanded when the courts are 

redeveloped. It is anticipated that these 

activities will be delivered on completion of 

the resurfacing and court development 

works.  

 Very Strong 

4.8 Where relevant, has the CTB identified how the 
proposals will be funded in the longer term? Are 
these proposals credible and has evidence been 
provided? 

As above, ALTC have submitted projected 

accounts including a sinking fund through 

which future resurfacing will be financed. 

Should, due to changing circumstances, this 

not prove possible external grant funding will 

be sought. The CATAG has considered 

these projections and plans and judged them 

reasonable in the context of the proposals.   

 Very Strong 



4.9  Has the CTB provided details of the monitoring 
arrangements to be put in place to ensure the 
project delivers its key objectives and the 
timescales in which they will be delivered?  

As above, ALTC have a track record of 

owning and project managing similar assets 

over the long term. ALTC have proposed a 

project management group to oversee the 

contractors responsible for delivering the 

outlined works.  

 Very strong 

  
Summary assessment of Ability to Deliver 
 

  Very Strong  

5  
 

Local Authority Functions, Local and National 
Outcomes 

   

5.1  
 

Would agreeing to the request have an adverse 
effect on the Council’s ability to deliver any of its 
statutory functions?  
For example, would the community activities 
physically interfere with the Council carrying out 
its functions, or require the Council to put 
alternative arrangements in place that would 
substantially increase costs? Do the CTB’s 
proposals conflict with any Council policy? 
Would the cost of agreeing to the request affect 
the Council’s budget to the extent that it would 
reduce the Council’s ability to deliver its 
functions, even after taking account of the 
benefits? 

There will be no impact on the ability of the 

council to deliver statutory functions. The 

request for funding is found within the ACAF 

which has been set aside and approved by 

the Leadership Panel for promoting the 

transfer of assets to community ownership.  

Therefore there is no anticipated detrimental 

impact on the Council’s ability to deliver its 

functions.  

 Very Strong 

5.2  Are there any obligations that may prevent, 
restrict or otherwise affect the ability of the 
Council to agree to the request, whether arising 
from legislation or otherwise?For example, if the 
asset forms part of the Common Good, court 
authority may be required to dispose of the 

The Council has identified no obligations that 

restrict the Council’s ability to agree to the 

request. The asset has not been identified as 

Common Good.  

 Very strong 



asset; there may be title or planning restrictions 
which state that the asset may only be used for 
certain specified purposes. Removal of such 
restrictions may involve additional costs- should 
these costs be met by the CTB? 

5.3 Will the proposed benefits contribute to 
achieving the Council’s local outcomes and the 
Scottish Government’s National Outcomes? 
 

The proposed benefits contribute to the 

following: 

 

Council Plan 2018-2022 

 

3.1 We will enhance collaborative working to 

maximise support and ensure all residents 

have the opportunity to be healthy, supported 

and safe. 

 

5.2a Support local community-controlled 

organisations to develop thriving places by 

empowering them to make better use of local 

community assets.   

 

6.1 We will create a greener, healthier South 

Ayrshire and enhance it for future 

generations 

 

 Strong 



South Ayrshire Physical Activity and Sport 

Strategy 

 

Strategic Goal 2: There will be opportunities 

for everyone, at every life stage, to 

become involved, and remain involved, in 

sport and recreation. 

 

 

National Outcomes on Health: We are 

healthy and active; 

and on Communities:  Our communities are 

shaped by the quality and character of the 

places we live in and the people we live 

among. In this Outcome we recognise that to 

be healthy and happy as a nation we must 

nurture and protect our local resources, 

environments and all who live in them. 

 Summary Assessment of Local Authority 
Functions, Local and National Outcomes 
 

  Very Strong 

  
Final Assessment/ Recommendation: 
 

  Approval subject 
to conditions (see 
appendix 2, 3) 

 
Note: If recommending approval of the request, the CATAG will also require to consider: 



(i) Where the CTB has offered a price that is below market value, an assessment will be required following the process in the Disposal of Land 
by Local Authorities (Scotland) Regulations 2010 as to whether the asset should be transferred to the CTB at the price requested; and 
(iii) The Subsidy Control rules (formerly the EU State Aid rules)- https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-
control/subsidy-control/; and 
(iv)The conditions that will apply to the disposal, taking account of the conditions requested by the applicants. If the recommendation is for a 
disposal for less than market value, consider if conditions to protect the discount should be applied.  
  

https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/
https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/


Appendix 6 – annex 2  
 

 
COMMUNITY ASSET TRANSFER REQUEST- ASSESSMENT 
ALTERNATIVE PROPOSAL  
 
INTRODUCTION  
Purpose 
The Leadership Panel, at its meeting on 27th November 2018, adopted a process for dealing with Community Asset Transfer Requests 
under the Community Empowerment (Scotland) Act 2015. The purpose of the assessment by the Community Asset Transfer Advisory 
Group (CATAG) is to make recommendations to the Leadership Panel based on the conclusions of the assessment.  
 
The Council makes 2 assessments – an assessment of the community proposal and an assessment of an ‘alternative proposal’.  
This form deals with the latter and represents a separate assessment of the benefits of an alternative proposal, including non-financial 
benefits. An alternative proposal may be another asset transfer request, or another proposal made by the Council. Continuation of 
the existing use would be an alternative proposal, or, if the asset has been identified for disposal, sale on the open market could be 
an alternative proposal. The alternative proposals may be under active or formal consideration or may be hypothetical. In this case 
the alternative proposals are hypothetical. 
  
Evidence 
The assessment of the community proposals will take into consideration evidence submitted in support of the request, representations 
received and comments on representations. Where necessary, further information will be requested from the applicants. The evidence 
required by the CATAG will be appropriate to the scale and nature of the project. More detailed information and assurances will be 
required if a request is for the transfer of ownership for example, than if it is for a lease or for the transfer of other, lesser rights.  In 
the case of the alternative proposal evidence will be gathered from relevant parties where an active or formal consideration is 
underway. Where the proposals are hypothetical evidence will be gathered from relevant parties to the extent possible.  
 
Structure of Assessment 
The structure of the assessment will consist of the following key areas: 
6. Proposal; 



7. Community Benefit; 
8. Community Support; 
9. Ability to Deliver; 
10. Local Authority Functions, Local and National Outcomes.  

 
A separate assessment will be made of evidence under each of the key headings to provide an overall rating. Ratings vary from very 
strong to weak.  
A summary of the evidence required to achieve each rating is outlined below: 
 
Evidence 
 

 Overview  

Very Strong 
 

Governance and financial arrangements are strong and sustainable. Best Value characteristics are evidenced and 
contained throughout the overall approach. Related projected benefits are very robust and demonstrate value for 
money. 
 

Strong 
 

Governance and financial arrangements are sound and sustainable. Best Value characteristics are in evidence in the 
proposal. Related projected benefits are demonstrated well and represent value for money.  
 

Moderate 
 

Governance and financial arrangements are in place and acceptable. Best Value characteristics have been 
considered as part of the proposal. Related projected benefits are acceptable and could lead to value for money. 
 

Weak 
 

Governance and financial arrangements are weak. Best Value characteristics are not well demonstrated in the 
proposal. Related projected benefits are not based on robust information and demonstrate questionable value for 
money.  
 

 
 
Alternative Proposal Summary  
 

All of the alternative proposals for Seafield Tennis Court are hypothetical, none are under active consideration.  From heron Ayr Lawn Tennis 

Club’s request for a Community Asset Transfer is referred to as ‘the proposal’ and the below as the ‘alternative proposal(s)’.  



In this case the alternative proposals are as follows: 

1. The Council retains the asset 
a. The Council then replaces the court surface with and carries out repairs and remediations as detailed in the Condition Survey 

[pages 89-93 of Appendix 5]. In this scenario the council would retain control of the facility and the costs incurred would be similar 

to the proposal if paid for directly by the council. Alternatively, the Council may choose to seek full or partial external funding – 

whilst reducing the burden on the Council funds this would require allocation of staff capacity, may prove unsuccessful and 

timescales for successful redevelopment would likely be extended considerably. The asset could then be managed as the Council 

considers best. This might be centralising court bookings and usage (the council would be liable for repairs, maintenance and 

eventual resurfacing) or leasing to a third party on a Full Repairing and Insuring (FRI) basis. Advantages of this alternative proposal 

are: the maintenance of control and retaining a balance sheet asset; the maintenance of a sports facility contributes to delivery of 

South Ayrshire Council and Scottish Government objectives.  Disadvantages of this alternative proposal: the court will need 

resurfaced in around 15 years-time which will require funding; the Council may need to manage the asset on a day to day basis 

and carry out repairs and maintenance which has resource implications; seeking alternative external funding may be time 

consuming and take up operational capacity; the Council may have limited success attracting external funding; the Council may 

not be able to promote usage to the extent a community club can; the Council may have to increase staffing FTE to maximise the 

usage and/or maintain the asset; an FRI lease may be unappealing due to the difficulty of a community body raising funds against 

a leased asset and/or the requirement to sink significant amounts of capital into a leased asset  The overall objective of this 

alternative proposal is to continue to provide a high-quality public sports facility and therefore deliver community health and 

wellbeing benefits.  
 
 
 
 
 



 
 

b. Close or mothball the facility as it has reached the end of its design life. Advantages of this alternative proposal are primarily cost 

saving. Disadvantages of this alternative proposal include: aesthetic impacts of a disused site; reduced ability of the Council to 

deliver against South Ayrshire Council and Scottish Government objectives; risk of vandalism and damage to a disused site 

incurring ongoing cost for the Council to ensure the site remains safe; negative reputational impact for the Council. The overall 

objective of this alternative proposal is to avoid expenditure but retain the site for some future use. This could deliver cost savings 

to the council against alternative proposal 1a.  
c. Remove the facility and landscape the site. Advantages of this alternative proposal are primarily cost saving over the longer term 

and amelioration of negative impacts of closure/mothballing. Disadvantages of this alternative proposal are: loss of an amenity;  

reduced ability of the Council to deliver against South Ayrshire Council and Scottish Government objectives; negative reputational 

impact for the Council. The overall objective of this alternative proposal is to avoid expenditure and remove a site before it slips 

into dereliction. Against the other alternative proposals this would reduce the negative impact of a derelict site.  
 

2. The Council declare the asset surplus, market, and disposes of the asset  
a. An alternative proposal could be to declare the asset surplus before selling on the open market. The area is classified as ‘open 

space’ in LDP2. The valuation [pages 94 – 110 of Appendix 5] was conducted on this basis.  The land would require reclassification 

to yield a higher return e.g. for housing. However, it should be noted that the parcel of land is relatively small (0.11 hectares) and 

may require the purchase of an access strip (or a right of access). It may be challenging to find a commercial buyer without a 

change of use. South Ayrshire Council planning policy outlines that the tennis courts/bowling green and open space area are all 

specifically identified as an area of Open Space in the Existing LDP, and the Modified Proposed LDP. The Plan(s) contain a 

commitment to protect all open space and especially areas that are specifically identified as recreational or amenity open space. 

As a result, it is unlikely that planning policy would support of the loss of the recreational facility, or the amenity value of the site to 

alternative forms of development. Planning policy determines that use for residential development or commercial development 



would be unlikely. Overall, it is likely that the site would only be of interest to buyers wishing to use the site for recreational and 

community use. Advantages of this alternative proposal are: a capital receipt to the Council which may be higher than what has 

been offered by the community proposal; savings to the Council as a result of no further maintenance of the facility. Disadvantages 

of this alternative proposal are: the possible loss of an amenity; reduced ability of the Council to deliver against South Ayrshire 

Council and Scottish Government objectives; negative reputational impact for the Council; the small scale of the capital receipt. 

The overall objective of this alternative proposal is to return a capital receipt to the Council and permanently remove the Council’s 

responsibility for the asset.   
 

 

 

 

 

 

 

 

 

 

 

 
 
 

Assessment of an alternative proposal under 
Section 82 of the Community Asset Transfer 
(Scotland) Act 2015 
 

   

NAME OF COMMUNITY TRANSFER 
BODY (CTB) 

Ayr Lawn Tennis Club  

ASSET REQUESTED Seafield Tennis Courts, Arrol Drive 
WARD Ayr West  
MARKET VALUE £5,000 
VALUE OF OFFER £4,500 
PROPOSED DISCOUNT £500 
DATE OF APPLICATION VALIDATION 08.11.2021 
DATE OF CAT ADVISORY GROUP 
MEETING 

10.12.2021 

DATE OF LEADERSHIP PANEL 15 February 2022 



 Assessment Criteria Evidence from SAC 
 

Additional 
Evidence/Information 

Assessment 
Rating of the 
alternative 
proposal  

1. Alternative Proposal    

1.1 Are the aims and objectives of the alternative 
proposal clearly defined? 
 

Alternative proposals 1b and 1c 

involve the effective removal of 

the facility – this is also possible 

for alternative proposal 2a. 1  

alternative proposal (1a) retains a 

facility for the playing of tennis.  

 

ALTC’s proposal is for the 

continued use of the site for 

tennis, the removal of the courts 

from council control, and a long 

term strategy for court 

resurfacing.  

 Moderate  

1.2 Are the services to be delivered clearly described 
and has SAC explained why the services are 
required? 
 

1 of the 4 (1a) alternative 

proposals involves the provision 

of a tennis facility. The provision 

of sports and leisure facilities 

helps SAC deliver against a 

 Moderate   



range of public health, physical 

activity and social wellbeing 

indicators.  

 

Alternative proposals 1b, 1c and 

2a involve no or minimal services 

provided by the Council.  

1.3 Has SAC explained the reasons for the alternative 
proposals for the asset and what difference this will 
make to the delivery of services in the area? 
 

The alternative proposals give 

hypothetical options for 

consideration against Ayr Lawn 

Tennis Club’s proposal.  

 

2 of the 4 alternative proposals 

(1b, 1c)  reduce the provision of 

sports facilities.  These proposals 

would reduce the availability of 

sports/tennis facilities in Ayr.  

 

Alternative proposal 1a would 

deliver a similar level of service to 

ALTC’s proposal. 

 

 Moderate  



Alternative proposal 2a may or 

may not contribute to the delivery 

of services depending on what 

use the land was put to.  

1.4 Would there be potential revenue savings to the 
Council arising from the alternative proposals?  
 

ALTC’s proposal draws on funds 

from the Advancing Community 

Asset Fund (ACAF) currently set 

aside to facilitate CATs and so 

would not draw from the general 

services account.  

 

Alternative proposal 1a could, as 

per the above, draw on the 

general services account for 

court resurfacing and repair and 

would therefore not yield a 

revenue saving. Alternately the 

Council could seek external 

funding – although this may be 

time consuming, involve 

significant amounts of staff time 

and have limited success thus 

 Weak  



leaving the Council to carry the 

cost.   This would repeat after 

approximately 15 years due to 

surface degradation.  

 

Alternative proposal 1b would be 

cost neutral. Alternative proposal 

1c would incur a cost to remove 

the courts followed by 

landscaping and ongoing 

maintenance.  

 

Alternative proposal 2a would 

bring in a capital receipt and 

represent a revenue saving as 

the asset would be disposed of.  

1.5 Would there be displacement of similar services in 
the area if the Council adopts and alternative 
proposal? If so, what would be the feasibility and 
cost of relocating the services elsewhere? What 
might be the impact on those who use the services 
in terms of accessibility, cost, travel etc. if the 
services are relocated elsewhere? 
 

Alternative proposal 1a would 

represent a continuation of the 

current service – i.e. the provision 

of tennis facilities and represents 

no displacement. 

 

 Weak   



Alternative proposals 1b, 1c, 

would reduce the availability of 

sports and tennis facilities for the 

community thereby reducing 

service levels. The permanent 

removal of the service would 

mean users would have to travel 

further to access tennis facilities.  

The service impact of alternative 

proposal 2a would be contingent 

on the use of the asset.  

 Summary Assessment of Alternative Proposal:   Moderate 

2. Community Benefit    

2.1  Would adopting an alternative proposal be likely to 
promote or improve- 

(vi) Economic development; 
(vii) Regeneration; 
(viii) Public health;  
(ix) Social wellbeing; or 
(x) Environmental wellbeing? 

 

Alternative proposal 1a would be 

likely to promote or improve 

public health and social 

wellbeing.  

 

Alternative proposal 1b is likely to 

reduce environmental wellbeing 

by the presence of a derelict site.  

 

 Weak 



The loss of a sports amenity in 

alternative proposals 1b and 1c is 

likely to have negative public 

health impacts due to reduced 

levels of physical activity.  

 

Alternative proposal 2a may have 

negative impacts public health 

and social wellbeing if the facility 

was no longer used for sport or 

physical activity.   

2.2 Would agreeing to the request be likely to reduce 
inequality resulting from socio-economic 
disadvantage? 
 

Alternative proposal 1a, as per 

ALTC’s proposal, may be unlikely 

to decrease socio-economic 

disadvantage due to the social, 

economic and demographic 

profile of the local community.  

 

Alternative proposals  1b, 1c and 

2a may reduce inequality 

resulting from socio-economic 

disadvantage if it was no longer 

used for sporting activity and 

 Moderate  



removed from a relatively less 

deprived community. However, it 

should be noted that any 

reduction of inequality would be 

relative and result  from a ‘race to 

the bottom’ rather than from 

improving life chances in other 

communities and geographies.  

2.3 Are there any other benefits that might arise from 
the alternative proposal?  
 

None    n/a 

2.4  n/a for alternative proposal 
 
 
What benefits might arise if the Council adopted an 
alternative proposal in relation to the asset? Note: 
In order to assess this, the CATAG should carry 
out a separate assessment of the benefits of an 
alternative proposal, including non-financial 
benefits. An alternative proposal may be another 
asset transfer request, or another proposal made 
by the Council. Continuation of the existing use 
would be an alternative proposal, or, if the asset 
has been identified for disposal, sale on the open 
market could be an alternative proposal. 
 

n/a  

 

 n/a 

2.5 How would any alternative proposal benefits 
identified under paragraphs 2.1 and 2.3 above 
compare to the benefits of the ALTC proposal  
 

Against alternative proposals 1b, 

1c and 2a, the community 

proposal would positively benefit 

See also ALTC proposal 

CATAG assessment 

weak 



public health and social wellbeing 

to a significantly greater extent.  

 

Against alternative proposal 1a, 

the community proposal would 

give a similar level of benefit. 

However, the community 

proposal may benefit from a more 

active approach to asset 

management and delivery of 

community benefit activities.  

 
 

Summary Assessment of Benefits:   Weak  

3 Community Support     

3.1  Would the alternative proposals be likely to have  
sufficient demand for the proposal in the local 
community? 
 

It is considered that the relevant 

communities are the ‘tennis 

community’ – a community of 

interest comprised of those in Ayr 

and South Ayrshire with an 

interest in tennis – and those local 

to the Seafield Tennis Courts. 

ALTC have identified the support 

 Weak  



of both these communities for 

their proposal.  

 

Alternative proposal 1a would be 

similar in effect and support to the 

ALTC proposal.  

 

Alternative proposal 1b would be 

likely to have no support from the 

tennis community and little or no 

support from the local community 

as the facility would fall into 

disrepair.  

 

Alternative proposal 1c would be 

likely to lack the support of the 

tennis community due to the loss 

of a facility. It may be neutral for 

the local community as there 

would be limited impact. 

However, ALTC have 

demonstrated support for a tennis 

facility in the local community.  



 

Alternative proposal 2a would be 

likely to lack the support of the 

tennis community if it was sold for 

a non-tennis use. Based on 

feedback from ALTC’s 

community engagement non-

tennis uses of the space may not 

be supported.  

3.2  n/a for alternative proposal  
 
Has the CTB demonstrated that there is sufficient 
support from the local community for the proposal?  
Has the CTB followed the National Standards for 
Community Engagement- 
https://www.scdc.org.uk/what/national-standards 
to show their engagement has been effective and 
inclusive?  
Note: Evidence should be provided of widespread 
consultation with the local community, local 
stakeholders and community partners. Details 
should be provided of who was consulted, how the 
consultation was done and the responses 
received. If the CTB represents a community of 
interest such as an equality group or a sports club, 
evidence should be provided of how the CTB has 
engaged with local residents who are not part of 
the community of interest. 
If the proposal has attracted substantial opposition 
and has caused division in the community, it may 

 As the alternative proposals are 

hypothetical no community 

engagement has been carried 

out.   

n/a   

https://www.scdc.org.uk/what/national-standards


be detrimental to community cohesion or resilience 
and may not have a net benefit.  
  

3.3  Does the alternative proposal require any 
partnership arrangements required to deliver the 
alternative proposal? 
 

Alternative proposal 1a may 

involve a partnership (e.g. FRI 

lease) with a 3rd party to manage 

the courts on a day to day basis.  

 

Alternative proposals 1b, 1c, and 

2a would not require any 

partnership arrangements.   

 Moderate  

3.4  Will the alternative proposals take account of the 
different needs of the community? Does the 
proposal demonstrate that the proposal may 
reduce inequality? 
 

Alternative proposal 1a would be 

developed to the same standards 

as the ALTC proposal and so 

would be wheelchair accessible. 

However, the issue of the access 

path owned by SAC remains an 

outstanding barrier to disabled 

access.   

 

Alternative proposals 1b, 1c, and 

2a would be likely to have a 

negative impact on equality by 

(potentially for 2a) removing a 

 Moderate 



facility which may reduce 

inequality through improved 

accessibility.  

 Summary Assessment of Community Support  
 

  Weak 

4  Ability to Deliver 
 

   

4.1 Does SAC have appropriate skills, experience and 
qualifications to run and manage the asset, and 
deliver the alternative proposals? If not, does the 
SAC have plans to engage people who do? 
 

Alternative proposal 1a would be 

project managed by SAC and so 

would be deliverable. A 

community body would likely be 

able to manage and encourage 

usage of the facility more 

enthusiastically than SAC.   

 

Alternative proposals 1b, 1c and 

2a would be managed effectively 

by SAC. 

 Strong  

4.2 Has the SAC demonstrated that it has a clear 
understanding as to what will be required to 
manage the asset? For example, has it taken into 
consideration issues such as insurance and 
maintenance of the building, utilities, firefighting 
equipment, energy performance certificate etc.?  
 

SAC have delivered similar 

activities and projects and have 

the relevant capabilities  

 Very Strong 



4.3 Does SAC have suitable governance 
arrangements in place for decision- making to 
manage the asset and deliver the project, taking 
into account the scale and nature of the project? 
 

SAC have delivered similar 

activities and projects ad have 

the relevant capabilities 

 Very Strong 

4.4 n/a for alternative proposal  
 
Where relevant, does the CTB have succession 
plans in place for recruiting new Board members 
or Trustees in the future? 
 

n/a     n/a 

4.5  n/a for alternative proposal  
 
Has the CTB provided details of its projected 
income and expenditure and cash flow forecasts? 
Has the CTB demonstrated there is sufficient 
projected cash flow to establish that the project is 
financially viable? 
 

n/a     n/a  

4.6 Has the SAC identified all the resources required 
to deliver the benefit?  
The following should be considered: 

• Funding obtained; 
• Funding and support required from the 

Council; 
• Other sources of funding, such as external 

grant funding; 
• Number of employees or volunteers 

available to maintain the asset and run the 
project.  
 

Alternative proposal 1a would 

draw on the general service fund. 

Currently there are no funds set 

aside or ringfenced for sports and 

leisure assets. Therefore, there 

are no set aside funds for this 

alternative proposal, 

Alternatively, SAC could 

investigate external funding 

options. After around 15 years 

 Moderate  



SAC would require to undertake a 

similar funding exercise to secure 

new funds for the courts.   

 

The resources required for the 

remainder of the alternative 

proposals are modest.  

4.7 
 

 
Does the SAC have a viable business plan for any 
proposed commercial activities, including 
timescales and targets for delivery of benefits?  

Under alternative proposal 1a it is 

likely that SAC would require a 

community partner to deliver a 

similar level of community benefit 

to the ALTC proposal. SAC do not 

have sufficient staff resources to 

deliver a comprehensive 

coaching programme as outlined 

by ALTC.  

 

n/a for alternative proposals 1b, 

1c, 2a 

 moderate 

4.8 Where relevant, has SAC identified how the 
alternative proposals will be funded in the longer 
term? Are these proposals credible and has 
evidence been provided? 

See 4.6    Moderate  



4.9  Has SAC provided details of the monitoring 
arrangements to be put in place to ensure the 
alternative proposal delivers its key objectives and 
the timescales in which they will be delivered?  

All of the alternative proposals 

would accountable to relevant 

committees and ultimately be 

subject to audit by Audit 

Scotland. Sport and Leisure 

asset attendances are submitted 

to the SPSO Local Government 

Benchmarking Framework.  

 

Alternative proposal 1a could be 

delivered in a similar timescale to 

the community proposal if the 

funding was drawn from the 

general services account. If an 

option was taken to raise external 

funds timescales would likely be 

extended. Therefore, the 

timescale for delivery of 

community benefits for proposal 

1a would be contingent on the 

funding approach taken.     

 Strong  

  
Summary assessment of Ability to Deliver 
 

  Strong 



5  
 

Local Authority Functions, Local and National 
Outcomes 

   

5.1  
 

Would agreeing to the alternative proposals have 
an adverse effect on the Council’s ability to deliver 
any of its statutory functions?  
For example, would the alternative proposals 
physically interfere with the Council carrying out its 
functions, or require the Council to put alternative 
arrangements in place that would substantially 
increase costs? Do the alternative proposals 
conflict with any Council policy? Would the cost of 
agreeing the alternative proposals affect the 
Council’s budget to the extent that it would reduce 
the Council’s ability to deliver its functions, even 
after taking account of the benefits? 

Alternative proposal 1a may have 

a budgetary impact if the funds 

were drawn from the general 

account unless alternative 

external funding was secured.  

 

Alternative proposals 1b and 1c 

would have modest budget 

impacts and 2a would return a 

modest capital receipt.  

 

Overall, none of the alternative 

proposals would impact on the 

Council’s statutory functions.  

However, alternative proposals 

1b, 1c and 2a and would 

negatively impact on the ability to 

deliver against a range of 

objectives.  

 Strong 

5.2  Are there any obligations that may prevent, restrict 
or otherwise affect the ability of the Council to 
agreeing to the alternative proposal, whether 
arising from legislation or otherwise? For example, 

There are no obligations to which 

would restrict the delivery of 

 very strong 



if the asset forms part of the Common Good, court 
authority may be required to dispose of the asset; 
there may be title or planning restrictions which 
state that the asset may only be used for certain 
specified purposes. Removal of such restrictions 
may involve additional costs- should these costs 
be met by the CTB? 

alternative proposals 1a, 1b or 

1c. 

 

Planning policy in favour of open 

space is likely to restrict the range 

of potential purchasers under 

alternative proposal 2a.   

5.3 Will the proposed benefits contribute to achieving 
the Council’s local outcomes and the Scottish 
Government’s National Outcomes? 
 

Alternative proposal 1a 

contributes to the following:  

 

Council Plan 2018-2022 

 

3.1 We will enhance collaborative 

working to maximise support and 

ensure all residents 

 have the opportunity to be 

healthy, supported and safe. 

 

5.2a Support local community-

controlled organisations to 

develop thriving places by 

empowering them to make better 

use of local community assets.   

 Moderate  



 

6.1 We will create a greener, 

healthier South Ayrshire and 

enhance it for future generations 

 

South Ayrshire Physical Activity 

and Sport Strategy 

 

Strategic Goal 2: There will be 

opportunities for everyone, at 

every life stage, to 

become involved, and remain 

involved, in sport and recreation. 

 

 

National Outcomes 

 

We are healthy and active  

 

Alternative proposals 1b, 1c do 

not contribute towards achieving 

South Ayrshire Council or 

Scottish Government Outcomes.  



 

Alternative proposal 2a may or 

may not contribute towards local 

or national outcomes depending 

on use of the site after disposal.  

 

 Summary Assessment of Local Authority 
Functions, Local and National Outcomes 
 

  moderate 

  
Final Assessment/ Recommendation: 
 

  N/A 

 
Note: If recommending approval of the request, the CATAG will also require to consider: 
(i) Where the CTB has offered a price that is below market value, an assessment will be required following the process in the Disposal of Land 
by Local Authorities (Scotland) Regulations 2010 as to whether the asset should be transferred to the CTB at the price requested; and 
(iii) The Subsidy Control rules (formerly the EU State Aid rules)- https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-
control/subsidy-control/; and 
(iv)The conditions that will apply to the disposal, taking account of the conditions requested by the applicants. If the recommendation is for a 
disposal for less than market value, consider if conditions to protect the discount should be applied.  
 
 
 

https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/
https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/
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Appendix 7  

Advancing Community Assets Fund Capital Grant Conditions  

1. Community-controlled bodies applying for Council support should be able to clearly demonstrate 
their contribution towards The Council Plan 2018-22 which set the high-level objectives and 
outcomes we want to achieve for our people and places.  

2. The grant is allocated for the approved activities only and no guarantee can be given that further 
funds will be available. No changes may be made to the approved activities without the prior 
written permission of the Council.  

3. The grant must be used only for the approved activities.  

4. The organisation must keep proper up-to-date accounts and records. The organisation must, at 
any time, if requested provide progress reports and financial or other information or copies of 
financial records as may be required by an authorised officer of the Council and make items 
purchased or projects developed available for inspection. 

5. Monies must be spent, and the approved activities completed within 12 months of receiving the 
grant award and the organisation will submit evidence to the reasonable satisfaction of the Council 
that the purpose for which the grant was awarded was achieved. No extension to the said 12-
month period will be permitted unless with prior agreement with the Director –Place. 

6. The Council shall be entitled to withdraw an offer of funding if applicants are unable to 
demonstrate within 6 months of receiving notification of an award of funding, that the approved 
activities supported by the funding will not be completed in accordance with the timescale stated in 
the application. 

7. The grant must not be used to pay for any spending commitments the organisation has made 
before the date of approval of the grant award. 

8. If the organisation spends less than the amount specified in the grant application the 
organisation must repay the unspent amount to the Council immediately. 

9. The Council is a local authority currently subject to European Union procurement regulations 
and accordingly, all goods and services purchased with a Council grant must be procured in a 
competitive and transparent way. 

10. All approved activities will be carried out under the complete control of the organisation 
awarded grant funding. 

11. The organisation will keep records and receipts of how the grant was spent and produce these 
figures in a project/activity final report. 

12. The accounting arrangements/transactions will be subject to audit scrutiny by South Ayrshire 
Council. 

13. Any organisation receiving grant aid must acknowledge the support of South Ayrshire Council 
in all publicity material. A copy of publicity material must be forwarded to the Council. 

14. The organisation will ensure that policies and practices minimise any detrimental effects to the 
environment and complement the Council's commitment to protecting and improving the 
environment of South Ayrshire. 

15. No aspect of the approved activities shall be party political in intention, use or presentation. 
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16. The approved activities must be carried out in line with current best practice and the 
organisation must comply with all applicable laws and regulations when carrying out the approved 
activities. The organisation must ensure that it holds all necessary consents, licences, permits, 
insurances and authorisations required for proper completion of the approved activities. 

17. The organisation is responsible for considering whether it requires to obtain management, 
business, financial, accounting, tax, legal, insurance or any other types of professional advice, and 
for obtaining such advice. 

18. The Council will only pay the grant to the organisation which has applied for it. The 
organisation must inform the Council in writing about anything that affects this before any changes 
are made. An organisation must inform the Council, in writing, of any change in its name or 
constitutional status immediately. The grant cannot be transferred to another organisation. 

19. Organisations holding public events must have appropriate insurance cover. 

20. Section 2 of the Local Government Act 1986 prohibits the Council from publishing any material 
which appears to be designed to affect public support for a political party. The same section also 
prohibits the Council from funding organisations to do this. The organisation shall comply with this 
requirement. 

21. Any organisation receiving funding from the Council which is used for working with children 
and young people must satisfy itself that all staff and volunteers meet appropriate Disclosure 
Scotland – PVG scheme or the equivalent monitoring bodies. 

22. The organisation will avoid discrimination in recruitment and conditions of employment and 
make efforts to be an equal opportunities employer. In both service provision and employment 
matters the policies and practices of your organisation should at all times conform to the following 
Acts and any amendments to them: Equality Act 2010; and Health and Safety at Work etc. Act 
1974. 

23. Community-controlled bodies should seek to provide an activity that is based upon best 
practice and which makes the most effective and efficient use of available resources. 

24. Community-controlled bodies funded by the Council are expected to demonstrate that they will 
incorporate equal opportunities principles and legislation into their policy and practices. 

25. Community-controlled bodies are required to meet all reporting requirements required by the 
Council. 

26. The Council will state clearly its criteria for making the award or resource available and its 
financial relationship with that organisation. 

27. The Council reserves the right to include any relevant additional conditions to any award of 
financial support. Any such conditions will be included in any offer of grant. 

28. The Council reserves the right to suspend the grant, or order that the organisation must 
repay the grant in full to the Council, if the Council reasonably believes: 
• the organisation does not use the funding for the approved activities or 

changes the approved activities without the prior written permission of the 
Council; 

• the organisation fails to comply with any of the conditions of grant; 
• the organisation changes its status, closes down or goes into receivership or 

administration; 
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• the organisation has provided fraudulent, inaccurate or misleading 
information; 

• the organisation or any of its members or representatives has acted 
negligently or fraudulently in relation to the approved activities; 

• the organisation or any of its members or representatives is under 
investigation by the Council or another body and the Council considers public 
funds are at risk. 

• the organisation is not or will no longer be able to deliver the project or comply 
with this agreement  

 
 

29. On suspension of grant - If South Ayrshire Council suspends any grant payment, you 
must assist with our reasonable investigations. The Council reserve all our rights 
during any suspension, including the right to suspend any further grant payments 
and to impose additional reasonable terms and conditions as a condition of resuming 
grant payments. Whilst the grant is suspended, you must not use any unspent grant 
money without the prior written approval of South Ayrshire Council.  
 

30. On termination of grant - If South Ayrshire Council terminates the grant, you must 
promptly return all unspent grant monies to us and complete an end of grant report. 
We reserve the right to take action to recover grant payments already paid to the 
grant holder.  
 

31. Repayment of grant - To the extent that you are unable to demonstrate to our 
reasonable satisfaction that any part of the grant has been used in accordance with 
this agreement, you agree to repay promptly such sums to us on demand, whether 
or not you have spent that part of the grant. 
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Appendix 8 

 
South Ayrshire Council 

Equality Impact Assessment  
Scoping Template 

 
 

Equality Impact Assessment is a legal requirement under the Public Sector Duty to promote equality of the 
Equality Act 2010. Separate guidance has been developed on Equality Impact Assessment’s which will guide 
you through the process and is available to view here: Equality Impact Assessment including Fairer Scotland 
Duty  

Further guidance is available here: Assessing impact and the Public Sector Equality Duty: a guide for public 
authorities (Scotland) 

The Fairer Scotland Duty (‘the Duty’), Part 1 of the Equality Act 2010, came into force in Scotland from 1 April 
2018. It places a legal responsibility on Councils to actively consider (‘pay due regard to’) how we can reduce 
inequalities of outcome caused by socio-economic disadvantage, when making strategic decisions. See 
information here: Interim Guidance for Public Bodies in respect of the Duty, was published by the Scottish 
Government in March 2018. 

 
 
1.  Policy details 
 

Policy Title Community Asset Transfer Request for the Seafield Tennis Courts, Arrol 
Drive, Ayr 

Lead Officer 
(Name/Position/Email) 

Tom Burns, Service Lead – Asset Management and Community Asset 
Transfer – tom.burns@south-ayrshire.gov.uk 

 
2.  Which communities, groups of people, employees or thematic groups do you think will be, or 
potentially could be, impacted upon by the implementation of this policy? Please indicate whether 
these would be positive or negative impacts 
 

Community or Groups of People 
 

Negative Impacts Positive impacts 

Age – men and women, girls & boys - - 

Disability - - 

Gender Reassignment (Trans/Transgender Identity) - - 

Marriage or Civil Partnership - - 

Pregnancy and Maternity - - 

Race – people from different racial groups, (BME) 
ethnic minorities and Gypsy/Travellers - - 

Religion or Belief (including lack of belief) - - 

Sex – gender identity (issues specific to women & men 
or girls & boys) - - 

Sexual Orientation – person’s sexual orientation i.e. 
LGBT+, lesbian, gay, bi-sexual, heterosexual/straight - - 

Thematic Groups: Health, Human Rights & Children’s 
Rights - - 

 
  

https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
http://www.gov.scot/Publications/2018/03/6918
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3. What likely impact will this policy have on people experiencing different kinds of social 
disadvantage?  (Fairer Scotland Duty). Consideration must be given particularly to children and 
families. 
 

Socio-Economic Disadvantage Negative Impacts Positive impacts 
Low Income/Income Poverty – cannot afford to 
maintain regular payments such as bills, food, clothing 

- - 

Low and/or no wealth – enough money to meet  
Basic living costs and pay bills but have no savings to 
deal with any unexpected spends and no provision for 
the future 

- - 

Material Deprivation – being unable to access basic 
goods and services i.e. financial products like life 
insurance, repair/replace broken electrical goods, 
warm home, leisure/hobbies 

- - 

Area Deprivation – where you live (rural areas), where 
you work (accessibility of transport) 

- - 

Socio-economic Background – social class i.e. 
parent’s education, employment and income 

- - 

 
4. Do you have evidence or reason to believe that the policy will support the Council to:  
 

General Duty and other Equality Themes  
Consider the ‘Three Key Needs’ of the Equality Duty 

Level of Negative and/or 
Positive Impact 

(High, Medium or Low) 
Eliminate unlawful discrimination, harassment and victimisation No adverse impact. Low 
Advance equality of opportunity between people who share a protected 
characteristic and those who do not 

No adverse impact. Low 

Foster good relations between people who share a protected characteristic 
and those who do not. (Does it tackle prejudice and promote a better 
understanding of equality issues?) 

No adverse impact. Low 

Increase participation of particular communities or groups in public life No adverse impact. Low 
Improve the health and wellbeing of particular communities or groups  No adverse impact. Low 
Promote the human rights of particular communities or groups No adverse impact. Low 
Tackle deprivation faced by particular communities or groups No adverse impact. Low 

 
 
5. Summary Assessment 
 

Is a full Equality Impact Assessment required? 
(A full Equality Impact Assessment must be carried out if 
impacts identified as Medium and/or High)  
 

 
           YES  
 
            NO 

 

Rationale for decision: 
 
The proposal does not have a significant negative or positive impact on any particular group 
 

 
Signed : Robin Jamieson Community Asset Transfer Team Leader 
 
Date:  21 January 2022 
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