Agenda Item No. 8(a)

South Ayrshire Council

Report by Assistant Director - Place
to Leadership Panel
of 15 February 2022

Subject: Seafield Tennis Courts
1. Purpose
1.1 The purpose of this report is to present the Leadership Panel with the proposed

2.1

3.1

Community Asset Transfer of ownership of the asset known as Seafield Tennis
Courts to Ayr Lawn Tennis Club (ALTC).

Recommendation

It is recommended that the Panel:

211

2.1.2

2.1.3

214

approves the asset transfer of ownership of Seafield Tennis Courts,
as shown in Appendix 1, under Part 5 of the Community
Empowerment (Scotland) Act 2015 to Ayr Lawn Tennis Club SCIO for
the sum of £4,500 (Four Thousand, Five Hundred Pounds) Sterling
for the reasons detailed in Appendix 2 and subject to the conditions
detailed in Appendix 3;

should the asset transfer summarised in 2.1.1 be approved, approve
an award of £60,000 (Sixty Thousand Pounds) of funding from the
Advancing Community Assets Fund subject to the conditions
detailed in Appendices 4 and 7;

notes that, if the applicants wish to proceed with the acquisition,
they have a period of 6 months from the date of the decision notice
within which to submit to the Council an offer to acquire the
property; and

requests the Head of Legal, HR and Regulatory Services to conclude
the sale, in accordance with the recommendations of the report, in
the event of an offer being received.

Background

Section 82 of the Community Empowerment (Scotland) Act 2015 (‘the Act’) states
that where an asset transfer request is made by a community transfer body (CTB)
to the Council, the Council must decide to agree to or refuse the request. Under
subsection (5), the Council must agree to the request unless there are reasonable
grounds for refusing it.



3.2

3.3

3.4

3.5

4.1

4.2

4.3

4.4

4.5

Ayr Lawn Tennis Club SCIO (ALTC) have requested to purchase the asset known
as Seafield Tennis Courts (the ‘Asset’) as shown in the attached asset location plan
outlined in Appendix 1 through the Community Asset Transfer (CAT) process in
accordance with the Act.

ALTC is a Scottish Charitable Incorporated Organisation (SCIO) as required by
Section 80 of the Act and an eligible community transfer body as defined in section
770f the Act and a community-controlled body as defined in section 16 of the Act
[page 154, Appendix 5]. In terms of their Constitution (clause 72.1) (see Appendix
5), on winding up of ALTC, any surplus property or assets are to be transferred to
charitable bodies or groups with purposes closely resembling the purposes of
ALTC.

ALTC has been a registered charity since 1 February 2019, however the club have
existed for over 100 years and have owned their 3 courts on 4 Southpark Road,
Ayr, KA7 2TL since 1986.

The Seafield Tennis Courts are owned by South Ayrshire Council.
Proposals

ALTC has submitted a formal community asset transfer request to purchase the
asset in accordance with the Act and the application form, business plan and
supporting documentation submitted to support the application can be viewed on
pages 5-23 in Appendix 5. The request was validated by the Council on 8
November 2021.

The Council commissioned a Condition Survey Report [page 89 of Appendix 5] in
on 15June 2021. A value of £38,670 [page 90 of Appendix 5] of capital remedial
works were identified. The most significant remedial work identified is the
replacement of the playing surface which is beyond its design life. Other work
identified included repairs to damaged fencing and net posts.

An independent valuation of the asset was undertaken on 22 June 2021 by J&E
Shepherds Chartered Surveyors and the opinion of the valuer is that the market
value of the requested asset is £5,000 (Five Thousand Pounds) [page 99 of
Appendix 5]. Whilst more than 6 months have elapsed since the valuation, given
prevailing planning policy, the small scale of the site, and the relatively low
valuation, and the cost of commissioning a 2nd valuation, the Council is of the
opinion that there is no need, nor would it represent best use of Council funds, to
undertake a 2nd valuation.

ALTC has also requested access rights for the gravel access path to the courts as
outlined in Appendix 1.

ALTC reasons for making the request and intended use are summarised below and
further detail is provided in the request in pages 5-23 of Appendix 5.

45.1 To purchase the asset and replace the life expired playing surface, install
an electronic app-based gate management system.

45.2 In acquiring and developing the facility, it is anticipated that ALTC will
deliver the following activities: increased coaching hours delivered by
ALTC [available to both public and members]; increased levels of junior
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4.6

4.7

4.8

4.9

4.10

411

4.12

4.13.

member play; increased membership of ALTC; increased public
participation via a more accessible booking system and active promotion
(see pages 69-87 of Appendix 5); increased tennis provision in
connection with South Ayrshire Council Active Schools (see pages 151-
153 of Appendix 5).

ALTC has outlined how they consider the proposal will promote or improve the
following:

4.6.1 Regeneration — undertake capital works to bring back into community use
an asset which has reached the end of its design life.

4.6.2 Public Health and social wellbeing — the facility will increase capacity and
accessibility of tennis facilities to members and the general public thus
improving participants health and wellbeing and offering social
opportunities for players (see pages 133 — 153 of Appendix 5)

ALTC have outlined evidence of community supportin pages 110-129 of Appendix
5.

In accordance with Regulation 7 of The Asset Transfer Request (Procedure)
(Scotland) Regulations 2016 - publication of asset transfer requests, the
opportunity was made available to make representation on the application and for
the applicant to respond. The public consultation period was undertaken between
Wednesday 24 November and Wednesday 22 December. No representations were
received.

An assessment of State Aid has been undertaken and any discount on market value
or granting of Advancing Community Assets Funding would not constitute State Aid
as the proposal and its activities will serve only a distinct, very local market, with
minimal possibility of intra-community trade and is unlikely to affect trade between
Member States.

The Council’'s Community Asset Transfer Advisory Group has undertaken a robust
evaluation of the request and recommended that the request be granted. The
analysis is detailed in Appendix 6.

In accordance with best practice the Council undertakes a parallel analysis of
possible ‘alternative proposals’ to the asset transfer. The Community Asset Transfer
Advisory Group has undertaken a robust evaluation of alternative proposals and
considers that ALTC'’s proposal is stronger than the alternatives. This assessment
is detailed in Appendix 6 — Annex 2.

ALTC propose to fund the purchase from their own reserves (pages 32-33
Appendix 5) and plan to fund future resurfacing from a sinking fund (pages 32, 132
of Appendix 5). Should this not be possible grant funding will be applied for.

Application for Capital Grant from Advancing Community Assets Fund

4.13.1 The Advancing Community Assets Fund is a South Ayrshire Council fund
to provide financial support to community-controlled bodies that aspire to
take on a Council-owned asset (land and property) through ownership,
lease or other rights such as rights to manage, occupy or use the asset
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5.1

5.2

6.1

6.2

6.3

for a specified purpose, with the aim of promoting or improving economic
development, regeneration, public health, social wellbeing, environmental
wellbeing or reducing socio-economic inequalities for people living in
South Ayrshire.

4.13.2 ALTC are applying for a Advancing Community Assets Fund capital grant.
The capital grant. Capital grants are intended for capital works, relevant
to the condition of the asset being requested. General conditions of the
Advancing Community Assets Fund are included as Appendix 7.

4.13.3 ALTC have provided quotes to appoint contractors to address the points
raised within the Condition Survey mentioned in 3.6 and the installation of
an electronic gate access system (pages 45-81 of Appendix 5) . These
are as follows:

4.13.3.1 Resurface tennis courts and work to kerbing and fencing:
£40,938 (Forty Thousand, Nine Hundred and Thirty-eight
Pounds) including VAT [page 19 of Appendix 5];

4.13.3.2 Smart access gate system: £9,675 (Nine Thousand, Six
Hundred and Seventy-five Pounds) including VAT. [Page
19 of Appendix 5; and

4.13.3.3 Electrical connection work for the above: £1,146.70 (One
Thousand, One Hundred and Forty-six pounds and
Seventy Pence) including VAT. [page 19 of Appendix
5].

4.13.4 ALTC have requested the above sum plus an additional £8,240.28 (Eight
Thousand, Two-hundred and Forty Pounds and Twenty-eight Pence) in
contingencies (returned if unspent) [page 19 of Appendix 5] to give a
total of £60,000 funds from the Advancing Community Assets Fund as
part of this CAT request.]

Legal and Procurement Implications

The recommendations in this report are consistent with legal requirements and if
ALTC wish to proceed with the acquisition, they have a period of 6 months from the
date of the decision notice within which to submit to the Council an offer to acquire
the property.

There are no procurement implications arising from this report.

Financial Implications

A disposal will remove the Seafield Tennis Courts from Council responsibility and
any associated liability of costs and repairs in the future.

A capital receipt of £4,500 will be received by the Council

The Advancing Community Asset Fund will require to pay £60,000 to ALTC. The
Advancing Community Assets Fund has sufficient funds to meet this request.



7.1

8.1

8.2

9.1

10.

10.1

11.

111

12.

12.1

13.

13.1

13.2

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.
Risk Implications of Rejecting the Recommendations

8.2.1 The risks of rejecting the recommendations emerge from the necessary
adoption of an alternative proposal. Alternative proposals and the risks
associated with each of these are outlined in Appendix 6 — Annex 2.

Equalities

The proposals in this report have been assessed through the Equality Impact
Assessment Scoping process. There are no significant potential positive or
negative equality impacts of agreeing the recommendations and therefore an
Equalities Impact Assessment is not required. A copy of the Equalities Scoping
Assessment is attached as Appendix 8.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - This report does not
propose or seek approval for a plan, policy, programme or strategy or document
otherwise described which could be considered to constitute a plan, programme,
policy or strategy.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan

The matters referred to in this report contribute to Commitment 6 of the Council
Plan: A Better Place to Live/ Enhanced environment through social, cultural and
economic activities.

Results of Consultation

Consultation has taken place with Councillor lan Cochrane, Portfolio Holder for
Environment, and Councillor Brian McGinley, Portfolio Holder for Resources and
Performance, and the contents of this report reflect any feedback provided.

In accordance with Regulation 7 of The Asset Transfer Request (Procedure)
(Scotland) Regulations 2016 - publication of asset transfer requests, the
opportunity was made available to make representation on the application and for
the applicant to respond. The public consultation period was undertaken between
Wednesday 24 November and Wednesday 22 December and no representations
were received.



14. Next Steps for Decision Tracking Purposes

14.1 If the recommendations above are approved by Members, the Assistant Director —
Place will ensure that all necessary steps are taken to ensure full implementation
of the decision within the following timescales, with the completion status reported
to the Leadership Panel in the ‘Council and Leadership Panel Decision Log’ at each
of its meetings until such time as the decision is fully implemented:

Implementation Due date Managed by

Head of Legal, HR
Issue Decision notice 28 February 2022 and Regulatory
Services

Head of Legal, HR

Conclude the sale in the and Regulatory

event of an offer being Services / Service

received and in accordance 15 August 2022 Lead — Asset

with the recommendations Management and

of the report Community Asset
Transfer

Background Papers None

Person to Contact Tom Burns, Service Lead, Asset Management and Community
Asset Transfer
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612 845
E-mail: tom.burns@south-ayrshire.gov.uk

Date: 8 February 2022
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Appendix 2
Summary of reasons for agreeing to request

The proposal is likely to promote or improve public health, through the upgrade and greater
accessibility of a sports facility; social well-being, through the provision of organised sporting
and recreational activity facilities for the local community; and environmental well-being,
through the replacement of the current life-expired playing surface. In doing so, the proposal
is likely to reduce inequalities of outcome through socio-economic disadvantage by way of
the engagement of the Community Transfer Body (“CTB”) with schools in disadvantaged
catchment areas.

The Council has no current proposals in relation to the site and is not aware of any alternative
proposals. The Council has considered the benefits that might arise from alternative
proposals-retaining ownership of the asset or selling the asset on the open market- and
compared them to the benefits of the CTB’s current proposals. The CTB’s proposals offer a
better long-term plan for sustainable management of the asset.

The CTB has identified community support for the proposal from local elected
representatives, the community council and residents of the properties adjacent to the site.
Other local tennis clubs have also indicated their support.

The CTB is a robust and viable organisation, with good standards of governance and the
capacity to deliver the proposal in terms of its Constitution, Business Plan and projected
accounts. It has identified all the relevant costs of the project and appropriate and realistic
sources of funding. The CTB has a strong track record of owning and developing assets,
having owned 3 existing courts at Southpark Road, Ayr since 1986 and resurfacing and
developing these assets over many years, including the development of a new clubhouse.

The projected benefits will contribute to the Scottish Government’s National Outcomes on
Health and Communities and to the Council’'s local outcomes in terms of the Council Plan
2018-2022: "3.1 We will enhance collaborative working to maximise support and ensure all
residents have the opportunity to be healthy, supported and safe.”; “5.2a Support local
community-controlled organisations to develop thriving places by empowering them to make
better use of local community assets.” and “6.1 We will create a greener, healthier South
Ayrshire and enhance it for future generations”. Finally, it will contribute to achieving the
Council’s local outcomes in its South Ayrshire Physical Activity and Sport Strategy, Strategic
Goal 2: “There will be opportunities for everyone, at every life stage, to become involved,
and remain involved, in sport and recreation.”.

The proposal will not have an adverse impact on the Council’s ability to deliver its functions.

There are no obligations or restrictions imposed on the Council by enactment or otherwise,
which prevent, restrict or otherwise affect the ability of the Council to agree to the request.

There are no reasonable grounds for refusing the request.



Appendix 3

CAT Seafield Tennis Courts- Ayr Lawn Tennis Club

Terms and Conditions
1. The sale price shall be FOUR THOUSAND FIVE HUNDRED POUNDS (£4500)
STERLING.

2. The subjects shall be used for community use by the Ayr Lawn Tennis Club SCIO (the
“Purchaser”), for the advancement of public participation in sport through provision of tennis
facilities in Ayr to promote, encourage and facilitate the playing of tennis as outlined in their
asset transfer request and accompanying documentation lodged in support of the request. Any
change in use will require the prior written consent of the Council which shall not be unreasonably
withheld in the case of a proposed use which is consistent with the terms of the asset transfer
request and accompanying documentation.

3. The Purchaser agrees to the inclusion of the terms of Condition 2 above as an economic
development burden in the title granted to the Purchaser.

4. If the proposed project has not been completed and in beneficial use within 2 years of the date
of completion of the sale to the Purchaser, the Council will have the option (but no obligation) to
buy back the property at the original price of FOUR THOUSAND FIVE HUNDRED POUNDS
(E4500) STERLING.

5. In the event that the Purchaser wishes to sell, alienate or dispose of the subjects or any part
or parts of them, there is reserved to the Council a right of pre-emption at the original price of
FOUR THOUSAND FIVE HUNDRED POUNDS (£4500) STERLING.



Appendix 4
ACAF Seafield Tennis Courts- Ayr Lawn Tennis Club

Terms and Conditions of Grant
If there is any difference between the Advancing Community Assets Fund (*ACAF’) Conditions for
Capital Grants and the following conditions of grant, the following conditions of grant shall apply.

1. The grant shall be essentially conditional on:

a. the transfer of the subjects to the Grantee;

b. the requisite consents, statutory or otherwise, required to carry out the project, being
in place; and

C. the signing of a grant agreement between the Council and the Grantee.

2. The subjects shall be used for community use by the Ayr Lawn Tennis Club SCIO (the
“Grantee™), for the advancement of public participation in sport through provision of tennis
facilities in Ayr to promote, encourage and facilitate the playing of tennis as outlined in
their application for ACAF grant and accompanying documentation lodged in support of the
request. Any change in use will require the prior written consent of the Council which shall not
be unreasonably withheld in the case of a proposed use which is consistent with the terms of
the application for ACAF grant and accompanying documentation.

3. The Grantee shall make the tennis courts available for public booking at least 7 days in
advance for a minimum of 14 hours per week (at least 4 hours of which will be at
weekends) during daylight hours throughout the months of April to September (both
months inclusive). The level of fees to be charged for use of the tennis courts by the public will
be £10 per hour per court initially, to be reviewed annually and agreed with the Council at a
rate comparable to Council and other public provision, having regard to the long-term
sustainability of the asset.

4. The Grantee shall ensure that the access arrangements detailed in Condition 3 above are
publicised on its website on a permanent basis, through its social media channels at least once a
year and by posters or leaflets displayed in the locality of the tennis courts. The Grantee shall
also co-operate with the Council to provide appropriate information as requested to enable the
Council to publicise the access arrangements through its channels including
newsletters, websites and social media.

5. The hours available for public booking may also be booked by members of the tennis club
and publicly available organised coaching/training activity will count towards these
hours. The hours available for public booking may be waived with the prior consent of the
Council (not to be unreasonably withheld) ifthe Grantee wishesto organise a
tournament, festival or special event.

6. The Grantee shall submit a report to the Council annually detailing the public access
arrangements for the courts, the publicity given to the said access arrangements, the proposed
fees for the following year and the number of members of the public using the courts during the
period of the report. The use of the courts by the public and the fees structure will be reviewed
annually at a meeting to be called by either party

7. Each of the following events shall be a claw-back event (‘Claw-back Event’):

a. Failure to complete the project within the agreed timescales;



b. Provision of fraudulent, inaccurate or misleading information in connection with the
grant application or any subsequent information provided to the Council in connection with
the project;

C. Failure to comply with conditions 2 or 3 above;

d. The sale or disposal of the subjects to any party other than the Council;

e. The grant of planning permission for the subjects for a change of use; and

f. The Grantee no longer being in operation or being placed into receivership or
liquidation.

8. The Grantee shall repay the grant in full immediately on the occurrence of the Claw-back
Events detailed in conditions 7a) or 7 b) or either of them at any time.

9. The Grantee shall repay immediately on the occurrence of the Claw-Back Events detailed
in conditions 7c), 7d), 7e) or 7f) or any of them:

1. The grant in full, where the Claw-Back Event takes place on or before the 5%
anniversary of the commencement date as stated in the grant agreement; and

2. 50% of the grant, where the Claw-Back Event takes place between the 5" and 10%
anniversary of the commencement date as stated in the grant agreement;

10.The Grantee agrees to the inclusion of the terms of Conditions 2, 3, 7, 8 and 9 above as
economic development burdens in the Grantee’s title.



Appendix 5

COMMUNITY ASSET TRANSFER REQUEST
MEMBERS PACK FOR LEADERSHIP PANEL

Sedfield Tennis Courts

Relating to report by Assistant Director, Place, to
South Ayrshire Council 15t February 2022
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CAT application and
community benefit statement

1. ALTC stage 2 application
2. Statement of widening access



- south
W COUNCIL

Comhairle Siorrachd Air a Deas

Stage 2
Community Asset Transfer (CAT) request

IMPORTANT NOTES:

This form must be used by a community controlled body wishing to formally request
transfer of a Council-owned asset from South Ayrshire Council under Part 5 of the
Community Empowerment (Scotland) Act 2015.

Before and during completion of this application you must refer to the asset transfer
guidance for Community Transfer Bodies provided under the Community Empowerment
(Scotland) Act 2015. Throughout sections of the application, where applicabie, relevant
guidance page numbers have been provided to assist.

Council officers may require a number of follow-up meetings to discuss the proposal. This Is
with the aim of better understanding your proposal or to clarify information that has been
submitted.

The sections in the form below are designed to inform the Council about the governance of
your organisations, your detailed plans for the asset, support from the local community and
other interested parties, financial plans and risk management. information contained
within the application form and any supporting documentation submitted will be shared
with those involved within the decision-making process and data protection and commercial
confidentiality arrangements will apply on such occasions.

If you are applying for a capital grant within your application then please read the Advancing
Community Assets Fund guidance before making your request.

We also provide additional information on our website www.south-
ayrshire.gov.uk/community-assset-transfer.

For assistance in completing this form or if you have any questions regarding a Community
Asset Transfer and development grant, please contact:

Sarah Baird, Community Asset Transfer Team Leader

South Ayrshire Council
E-mail: cat@south-ayrshire.gov.uk Telephone: 01292 613072




THIS IS AN ASSET TRANSFER REQUEST MADE UNDER PART 5 OF THE
COMMUNITY EMPOWERMENT {SCOTLAND) ACT 2015

SECTION 1: ORGANISATION INFORMATION

Please provide details of the Organisation making the request

1.1 Name of Organisation
(Community controlled body):

Ayr Lawn Tennis Club

1.2 Address of Organisation (this
should be the registered address, if
you have one}:

4 Southpark Road, Ayr, KA7 2TL

1.3 Contact Name:

Michael Whiteford

1.4 Position in Organisation:

Chairperson/Trustee {Seafield Project Team Leader )

1.5 Correspondence address:

1.6 Postcode:

1.7 Telephone Number:

1.8 Email address:

Do you agree that correspondence in
relation to this asset transfer request
may be sent by email to the email
address given above?

YES It

You can ask South Ayrshire Council to stop sent
correspondence by e-mail, or change the e-mail address,
telling us at any time, by giving 5 working days’ notice.

1.9 Website address (if applicable):

https://clubspark.ta.org.uk/ayrlawntennisclub




1.10 Social media links e.g. Facebook, | hiips://clubspark.lta.org.uk/ayrlawntennisclut
Twitter _ B

1.11 Please indicate what type of | Company Limited by Guarantee
Organisation you are, along with | and its company number is:

the . official number _ (if | scottish Charitable Incorporated | Scottish Charitable
applicable): (see pages 11-15 of Organisation (SCIO) and its charity | Incorporated Organisation

quidance) number SC0049014 Constitution
submitted

Community  Benefit  Society
(BenCom) and its registered
number is:

Voluntary or  Unincorporated
Organisation (no number)

Other:

Please specify:

1.12 Please indicate what type of Community controlled body you are (see pages 11-15 of guidance)

Please tick only one
Community Controlled Body (see pages 11-14 of quidance)
Your Organisation is individually designated as a community
controlied body by Scottish Ministers (see page 14-15 of

guidance)
If yes, please give the title and date of the designation order:

Your Organisation falls within a class of bodies which has been
designated as community transfer bodies by Scottish Ministers
(See pages 14-15 of guidance).If yes, what class of bodies does it
fall within?

Please include a copy of the Organisation’s constitution, articles of association or registered rules

with your application submission




SECTION 2: ASSET INFORMATION

2.1 Provide the name (if it has one), address and
postcode of the asset:

2.2 Provide the name of the landlord or owner of
the asset:

2.3 Is the asset for a building or land or both?

2.4 Provide the UPRN (Unique Property
Reference Number) if known (this will be given
in the Council’s register of land)}

2.5 Map Reference /Boundary Plan

Provide a map or boundary plan — this could be a
google street view with the land and/or property you
wish to enquire about indicated. This is to ensure all
parties are clear on the nature of the request.

2.6 If there are any restrictions on the use or
development of the land, please explain how your
project will comply with these:

Restrictions might include, amongst others,
environmental designations such as a Site of Special
Scientific interest (SSSI), heritage designations such
as listed building status, controls on contaminated
land or planning restrictions.

Seafield Tennis Courts, Arrof Drive, Avr, KA7 4AZ

(Plot or area of ground at Arrol Drive, Ayr extending
to 0.12 hectares or thereby outlined in red on attache
plan together with a nght of access thereto/therefrom
by existing paths and gates. Part of land extending to
1.175 acres in Notice of Title in favour of South
Ayrshire Council recorded GRS (Ayr) 2™ December 199
South Ayrshire Council

Land

Unique Property Reference Number? L47

Map attached.

Not aware of any existing restrictions. Agreeable

to condition that the land will only be used as tennis
courts and the public will have access.




SECTION 3: TYPE OF REQUEST, PAYMENT AND CONDITIONS

3.1 Please indicate what type For ownership ({under section
of request is being made (see 79(2)(a)) go to section 3.2A befow
pages 30-31 of ): For lease (under section 79{2){b)
(i)} go to section 3.2B below
For other rights (under section
79(2)(b)(ii)) go to section 3.2C
below

3.2A — Request for ownership
Proposed price: £4,500

What price are you prepared to Proposed Condition :
pay for the land and/or building The fand will be used at alf times as tennis courts and the
requested (see parts 11 & 12 of public will have access.

)

Please attach a note setting out
any other terms and conditions
you wish to apply to the request
with the application submission.

Have you sought an independent
financial assessment of the value
for the land/property?

No independent value of the land was sought as
any value would be restricted if only used as
tennis courts.

If so, please identify the source
and the estimated value

3.2B — Request for lease: What is N/A
the length of lease you are
requesting?

How much rent are you prepared
to pay? Please make clear what
period this would cover, for
example per week, per month,
per year (see parts 11 & 12 of

)

Please attach a note setting out
any other terms and conditions
you wish to apply to the request




with the application submission.

3.2C - Request for other rights: Yes. Only other rights requested are a right of access to and from th:
What are the rights you are existing paths and gates owned by South Ayrshire Council.

requesting?

Do you propose to make any
payment for these rights?

If yes, how much are you
prepared to pay? Please make
clear what period this would
cover, for example per week, per
month, per year.

Proposed price: £0,00
ft is not proposed 1o make any payment for this right as it woulc
included in the price paid and in the Title of the land if the transfer

Please attach a note setting out requestis granted.
any other terms and conditions

you wish to apply to the request

with the application submission.

SECTION 4: COMMUNITY PROPOSAL

4.1 Detail the reasons for making this asset transfer request and how the land and/or
building will be used (see pages 30-33 of )

This section should include:

Describe the vision, aims and objectives of your proposal to take on the asset
Why there is a need for the particular asset requested and why this specific building or
land being requested is necessary or particularly suitable for your proposal

* Please set out how the land or building will be used and what activities (in general terms)
will take place there

¢ Detail any development or changes you plan to make to the land or building
Any other information you consider relevant

The vision, aims and objectives of the proposal to take over the two tennis courts would be to increase
public participation in sport through the provision of attractive upgraded tennis facilities to promote,
encourage and facilitate the playing of tennis for the community of Ayr. The proposal is in line with
Government and Lawn Tennis Association initiatives to upgrade public tennis courts for local

communities.




The aim is to allow Ayr Lawn Tennis Club to expand from their existing 3 courts at nearby Southpark Road
to 5 courts and to increase the number of people playing tennis particularly juniors. The 2 extra courts
would allow the club to expand its activities such as coaching, fielding more teams in the Tennis Ayrshire
Leagues and Active Schools Programmes. The land will only be used for the playing of tennis consisting
of general play by the public and members of the club, matches with other clubs and coaching sessions.
Ayr Lawn Tennis Club has been established for over 100 years and became a SCIO on 1% February 2018.
It is fully affiliated to and accredited by Tennis Ayrshire, Tennis Scotland and the Lawn Tennis
Association. The club had 3 artificial grass courts (which have just been upgraded to artificial clay) and
floodlights at 4 Southpark Road, Ayr where there is an active senior and junior membership totalling 237.
The artificial clay courts recommended by Tennis Scotland and the Lawn Tennis Association are the only
facility of this type in Ayrshire. The club has a Coach who along with assistants and volunteers provides
coaching for members and non-members, runs tennis camps during school holidays and indoor mini
tennis classes in Belmont Academy in the winter. The coach, assistants and volunteers are all approved
under the PVG scheme with Disclosure Scotland.

The coaching sessions for minis, juniors and adult beginners have proved popular and the club wish to
build on this and increase participation. School links are an important part of the club’s work in the
community and the coach has run after school sessions for Kincaidston, Alfoway, Holmston, Doonfoot,
Ayr Grammar and St. lohn's Primary Schools. With extra courts the schools programme could be
increased. The Club also holds Open Days which are advertised to encourage the public to come along to
the club to see the facilities and try tennis with equipment provided. The club operates 4 Gents Teams
and 3 Ladies Teams in the Tennis Ayrshire Senior Leagues. However these matches take up court
capacity and the 2 extra courts at Seafield wouid allow more members and the public to have use of the
courts for general play.

Since 1996 the club has managed and operated the 2 courts at Seafield. This has provided benefits to
the community providing tennis facilities for the general public without any costs being incurred by the
Council. Indeed in the past the club paid over £1,200 in essential repairs to keep the courts playabie.
The Club has a good relationship with the adjoining Seafield Bowling Club which appreciates the club’s
stewardship and commitment. Unfortunately, the court surface at Seafield has now deteriorated to a
stage where it is unplayable and unsafe and needs investment to upgrade the surface. The club has
obtained quotes from specialist contractors in tennis court surfaces to replace the 2 courts surface,
upgrade the kerbing and fencing and install a smart access gate system. If the club obtained the funds
for the work required the courts would be considerably improved and would attract more people to use
the facility particularly with an easy to use online booking system.

The club wants to increase pay and play opportunities for the general public by a Smart Access online
gate entry system which can monitor the usage of the courts that is favoured and approved by both
Tennis Scotland and the Lawn Tennis Association. The club will be able to monitor the usage of the courts
and the key objectives of the proposal through the data produced by the smart access gate system linked
to the ClubSpark booking system. The club has obtained a detailed quote to install the smart access gate
system. [t would also involve the cost of an electrician providing a switched fused spur mounted within
an enclosed box at the gate entrance. Agreement has been reached with Seafield Bowling Club to take an
electrical connection from there clubhouse to the access gate with a separate meter for the tennis club.

The club is restricted at present by only having 3 courts and wish to expand their activities by owning the
2 additional courts at Seafield, obtaining funds to upgrade them and then manage and operate them for
the benefit of the community. Given the club’s experience, expertise, knowledge of tennis and long
successful record of managing a tennis club, they feel that they are in a better position than South
Ayrshire Council to operate the asset for the benefit of the community. All money generated by the Club
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is used for the members and non-members attending coaching, holiday camps and schoo! sessions and
will be used to support Seafield tennis courts for the benefit of the community.

4.2 Set out the benefits that you consider will arise if the asset transfer request is
approved (see pages 30-33,41-44 of )

This section should include:
e Describe the current use of the asset and detail the benefits that your proposal will bring
that you consider will reptace the benefits of its existing use
» How the project will benefit your community, and others including how it will promote or
improve economic development, regeneration, public health, social wellbeing or
environmental wellbeing and reduce inequalities
» Describe how your organisation intend to evidence the benefits arising from the proposal

e Any other information you consider relevant
The current use of the land is 2 tennis courts which have deteriorated over the years to such an extent
that they are unplayable and unsafe with the surface breaking up and are in need of immediate
resurfacing. The condition of the courts has led to a decline in usage.
The proposal by the club to acquire the courts and replace the surface with an attractive playing facility
will lead to an increase in use of the courts and increase in public participation. It will enable the club to
increase its coaching and schools programmes, encourage more people to take up tennis and provide an
attractive modern user friendly facility for the community. The improved facility would be an attractive
asset for the community and develop the growth of tennis participation. At a time when people are
being encouraged to become more active it would promote public health and social well being and also
improve the environment with an attractive modern facility. A separate paper is produced detailing
Community benefits, widening access and reducing inequality.
The Club has a long standing interest to ensure that the facility is well maintained and managed to
increase participation in tennis. A Community Asset Transfer would give the club security to apply for
funding opportunities for future court upgrades and also increase availability and the hours of play by
considering installing floodlights subject to planning permission. The club would monitor the usage and
participation at Seafield by use of the Smart Access online gate entry system and will regularly assess the
benefits enjoyed by having the extra courts.

4.3 What negative consequences (if any) may occur if your request is agreed to and how
would you propose to minimise these (see page 33 & 45 of )

This section should include:
» Detail any potential negative consequences identified for the local economy, environment,
or any group of people and expiain how you will reduce or remove these

* Any other information you consider relevant
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The club does not envisage any negative consequences occurring if the request is agreed. The club has
managed the facility since 1996 without any complaints from the adjoining bowling club or neighbouring
residents. The club is aware of its responsibility to ensure that there is no rowdy or boisterous behaviour
to prevent any nuisance to the bowling club or neighbouring residents. If there was any incident or
complaint, they would wish the bowling club and neighbours to bring this to the club’s attention for any
necessary action. A number of club members live in the vicinity and will be able to monitor and report
any incidents. If the request for CAT is not agreed there will be negative consequences as the courts will
deteriorate even further resulting in the loss of a public facility and possible vandalism leading to
complaints from local residents, the Community Council and the adjoining bowling club.

4.4 Describe how your organisation will be able to manage the asset and achieve your
objectives (see pages 32-33 of guidance)

This section should include:
* Provide detail of the structure of your organisation

» Evidence the sirength of leadership, skills, experience and capacity to deliver of your
Board and staff of your organisation to maximise the prospects of the asset. If the skills
are not currently in place, describe how you intend to address this

» Detail the business fit between the core objectives of your organisation and the proposed
use of the asset

» Describe how you operate your organisation inciuding how often meetings are held, how
you communicate with members and stakeholders etc.

Evidence of track record of previous project delivery

Whether you intend to use professional advisers, etc

Any other information you consider relevant
The Club which is a SCIO has 9 Trustees who are all on the Management Committee which consists in
total of 10 members of the club. The Management Committee consists of a Chairperson, Secretary,
Treasurer, Junior Convenor, Grounds Convenor, Child Protection and Weifare Officer, and 4 other
members. Trustees and Committee members are elected annually at the AGM or co-opted if necessary.
There has never been a problem recruiting members to serve and the club is always looking to refresh
the Committee with younger members to reflect the membership. Committee members then progress to
Trustees. The Committee has a broad range of skills, expertise and experience consisting of among
others a retired accountant, a retired solicitor, retired loss assessor, university lecturer, child psychologist
and retired teacher. The club has a part-time groundsman and cleaner, club coach and a pool of
volunteers to assist in coaching and ground maintenance duties.
Committee meetings are regularly held every month and more often if necessary and detailed Minutes
are kept. Communication with members consists of regular emails, monthly newsletters and information
on the club website and Facebook page.
The Club has considerable experience over the years of successful projects and managing an asset. The
club owns its grounds at 4 Southpark Road, Ayr where there are 3 all weather artificial clay courts with
floodlights on 2 courts. Over the years the club was able to purchase the grounds in 1986 having
previously leased, build a new clubhouse, replace the red blaes courts with artificial grass and recently
with artificial clay, install floodlights on 2 courts, replace all perimeter fencing, install new entrance gate
and repoint and repair perimeter walls. There has been an ongoing programme of development and

improvement.
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The Club is confident it will be able to manage the project and objectives. It has an excellent track record
over very many years of managing the club in a prudent and financially viable way. It has developed
plans, procedures and policies which led to the club being awarded Tennis Mark status by the Lawn
Tennis Association and its Safeguarding procedures have been audited and approved by Tennis Scotland.

SECTION 5: SUPPORT

5.1 Provide evidence of how you know that your proposals are supported by and meet the
needs of the wider community and South Ayrshire. You should describe the level and
nature of support for the asset transfer request from your community and, if relevant,

from others (see page 33-34 of )
This section should include:

» Evidence from a range of activities undertaken to engage with your community, such as
public meetings, community surveys, community action planning or charrette stc

» Detail evidence of any support from local Councillors, Community Council, other
community leaders and other relevant parties

¢ You are encouraged to include information on the total number of peopie in the
community and how many of them are members of the organisation to provide context for
the level of support.

* You may also wish to include other support you are receiving for example from another
local community or organisations or national organisations.

» Details of any identified concerns or objections within your community in relation to the
proposal that you are aware of and what steps have been taken to address and overcome

these.
* Any other information you consider relevant

Provide copies of the evidence of support with your application
The club has had the experience of managing the asset since 1996 and is aware of the level of support
and court usage. The Club has consulted local residents overlooking the courts, Seafield Bowling Club,
Councillors Derek McCabe and Martin Dowey, Fort Seafield and Wallacetown Community Coundil, Allan
Dorans MP for Ayr, Carrick and Cumnock and also Tennis Scotland and has the support of these
individuals and bodies. Letters/emails of support are attached. The Club is not aware of any identified

concerns or objections within the community to the proposal.
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5.2 Provide details of any current or proposed partnership working arrangements with other
organisations in developing and/or delivering your proposal

This section should include:

Detail at what stage the partnership is
Who are the partners
Are there written agreements in place, if so please provide a copy with the application

Any other information you consider relevant
The club has no current or proposed partnership working arrangements with any other organisation in

this proposal.

SECTION 6 : FINANCIAL INFORMATION

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the
land and/or building, and your proposed use of the asset (see page 33 of )

This section should include:
» Your calculations of the costs associated with the transfer of the land or building and your

future use of it, inciuding any redevelopment, on-going maintenance and the costs of your
activities.
Provide an expianation how you have established the cost e g. estimates, quotes etc.
All proposed income and investment should be detailed, including volunteer hours and
donations/fundraising activities
e Are the sources of income sustainable, i.e likely to persist over the next few years, or are
short-term, or will there be a need for subsidy from another source for example public funds?
o If you intend to apply for grants or loans you should demonstrate that your proposals are
eligible for the relevant scheme, according to the guidance available for applicants. Please
indicate whether grant fund applications have been secured or are currently pending and the
related dates.
» If your organisation has ever been investigated on the basis of poor financiai management
or failure to demonstrate good organisational governance please provide details.
¢ Any other information you consider relevant
The funds to purchase the land and the ongoing costs of maintaining the courts will be met from the club’s
own resources. The cost of resurfacing the courts, ancillary work to kerbing and fencing and installing a
Smart Access online gate entry system will be the subject of a Capital Grant request to the Advancing
Community Assets Funds as detailed in Section 7. The costs such as professional fees, ongoing
development, maintenance, insurance and running costs of the facility at Seafield will be funded by the club
from its own income from members subscriptions, coaching fees and revenue from the public and non-
members by way of court hire charges at Seafield and visitors fees at Southpark Road.
The Club accounts show that every year a profit has been generated not only to operate the club but also to
invest in a sinking fund for future developments. The facility at Seafield will be an integral part of the whole
structure of Ayr Lawn Tennis Club. It is not envisaged that Seafield initially as a stand alone facility will
generate a sustainable source of income but will be subsidised and supported by the financial strength of
the club’s own resources. It is anticipated that a new attractive facility will progressively increase income
over the years due to increased usage. The benefit of having 2 extra courts will also encourage more people
to become members of the club with a rise in subscription income.

"
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The club has never been investigated on the basis of poor financial management or failure tc demonstrate
good organisational governance. The club is confident that if this request is granted it will not affect the
club’s ability to successfuily manage both facilities at Seafield and Southpark Road with a sinking fund being
set aside each year for both. By having the security of owning the asset at Seafield it will heip the club
attract funding opportunities in the future to maintain and develop the asset. Accounts from 1* February
2019 to 31* December 2019 and from 1* January to 31* December 2020 are submitted..

Please provide a copy of your most recent account/income and expenditure with your

application submission
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6.2 ONLY for organisations formed within the last twelve months unable to submit accounts: N/A
6.2a When was the organisation formed? N/A
6.2b What is you projected annual income for 2020/2021? | N/A
6.2c What is your projected annual expenditure for | N/A

2020/2021?
6.3 Does the organisation hold a bank account? If so please provide full details (name of bank,

address, sort code, account number etc.)

Bank name:

Bank address:

Sort code:

Account number:

6.4 Is your organisation currently in receipt of funding from any public body, South Ayrshire
Council, The National Lottery funding or similar organisations? If so, please list these here with
the amounts awarded and dates (last three calendar years only)

Funder Amount of award Period of award

The club is not in receipt of any regular funding from any public body or South Ayrshire Council. The club does
not have any outstanding obligations or foans.
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6.5 How do you plan to finance any development or refurbishment costs, on-going repairs, caretaking,
cleaning, maintenance, insurance, rates and other running costs?
This section should include:
e Details on any works you plan to undertake post-acquisition and information on your plan for
sustaining the asset
e Detail your plans for mitigation if negative issues arise concerning cash-flow, liquidity or financial
capacity issues that may impact on delivery of the proposal.
¢ How you intend to continue to operate should any income related to the proposal not be generated
as planned.
e What your plans for the proposed asset would be should your organisation incur operational
difficulties or ceases trading.
* Any other information you consider relevant
As explained in Section 6.1 the development costs of resurfacing the courts, ancillary work to the kerbing and
fencing and installing the Smart Access online gate entry system is dependent on the outcome of the Capital
Grant request to the Advancing Community Assets Fund as detailed in Section 7. It is not envisaged that if the
development proceeds the new hard court oll weather surface proposed will require much maintenance at all.,
The only ongoing costs will be the maintenance of the gate entry system, insurance and possible repairs to
the perimeter fencing, nets and net posts.
The ongoing costs will be supported and met from the club’s own resources and it is not envisaged that there
will be any negative issues arising from cash flow or liquidity. The club will continue to operate even if the

income generated by the proposal is not as planned.

6.6 Please provide details of contingency plans that you have in place.
This section should include :
e Detail your plans for mitigation if negative issues arise concerning cash-flow, liquidity or financial
capacity issues that may impact on delivery of the proposal.
* How you intend to continue to operate shouid any income reiated to the proposal not be generated
as planned.
e What your plans for the proposed asset would be should your organisation incur operational
difficulties or ceases trading.
* Any other information you consider relevant
The Club will continue to operate even if the income generated by the proposal is not as planned.
There is a benefit to the club by having the 2 extra courts and at the same time providing a facility for
the community to enjoy. The continued existence of the club is not dependent on the income
generated from the Seafield project. Seafield will be supported by the financial strength of the club
which will set up o sinking fund for the renewal of the court surface in say 15 years’ time and also to
cover if required the renewal of the perimeter fencing.
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SECTION 7: ADVANCING COMMUNITY ASSETS FUND — CAPITAL GRANT REQUEST

APPLICANTS MAY APPLY TO THE ADVANCING COMMUNITY ASSETS FUND FOR CAPITAL WORKS,
RELEVANT TO THE CONDITION OF THE ASSET BEING REQUESTED ONLY

7.1 Do you wish to apply for a capital grant?

7.2 How much capital grant are you applying for?

£60,000.00

Item
Provide o detailed cost breakdown
itemising expected expenditure
that you require the development
grant for:

- Cost (£)
Please advise if each cost
is inclusive or exclusive of
VAT

Have estimates/quotes been sought?
Iif yes please submit copies with the
application

1.Resurface tennis courts and
work to kerbing and fencing

£40,938 including VAT

Y Quotes from Doe Sports and Sportex
(formerly Ecosse Sports )

Y/N
2. Smart Access Gate System | £9,675.00 incl.VAT Y Quote from CIA Fire and Security
( cost £8,892 incl. VAT) {incl.preparation work) Y/N
Y/N
3. Electrical connection work | £1,146.72 incl. VAT Y Quote from David Brennan Electricians
4. Contingencies *** £8,240.28 Y/N

Total: £60,000

Please provide a copy of your business case/plan with your application submission

Business plan submitted.

*** Contingencies. If the request for funding from the Advancing Community Assets Fund is
successful the club is fully aware that it requires to account to SAC for all sums spent and
will submit all receipts. They would also refund SAC for funds unspent which were not
required. However it would be prudent to have a buffer for contingencies that may arise in

the course of the work.

Summary of Quotes is submitted. Previous quotes were obtained from Doe Sports, Ecosse
Sports and Malcolm Construction for the court resurfacing .Previous quotes were obtained
from CIA Fire and Security Limited and Alternative Systems Protection for the smart access
gate system. Note that CIA is the only company to have developed in conjunction with the
Lawn Tennis Association the Smart Access integrated online gate system which is linked to

the LTA ClubSpark booking system.
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SECTION 8: RISK/SOCIAL IMPACT

8.1 Please outline whether any other organisation/business in your area will be affected by your
proposals and what barriers or challenges to your project succeeding you have identified.
This section should include:

* Detail your plans for mitigation if negative issues arise concerning cash-flow, liquidity or financial |

capacity issues that may impact on delivery of the proposal.

* Any other information you consider refevant
The club does not foresee any other organisation or business in the area being affected by the proposal.
The adjoining Seafield Bowling Club are supporting the proposal. The only barrier and challenge for the
project succeeding is not being able to access funding for the courts resurfacing upgrade and ancillary work

and Smart Access online gate entry system.

DECLARATION

We, the undersigned on behalf of the community controlled body as noted at section 1, make an asset t

request as specified in this form.
We confirm that we have read and understood the

We declare that the information provided in this form and any enclosed accompanying documents are cor
I confirm that if there are any significant changes to the application or the proposal, South Ayrshire Cour
be informed immediately.

Where the Organisation provides any personal data {(as defined in the Data Protection Act 1998) to
Ayrshire Council in connection with this, the Council will use that personal data for such purposes as o
here. It may share that personal data with other regulators (including the Councit’s and Organisation’s e
auditors, HMRC and law enforcement agencies) as well as with the Council’s Elected Members and
Officers. The personal data may be checked with other Council Services for accuracy, to prevent or detec
or maximise the Council’s revenues. It may be shared with other public bodies for the same purpose
Organisation undertakes to ensure that all persons whose personal data are (or are to be) disclosed
Council are duly notified of this fact.

Where the Organisation processes {or will process) personal data (as defined in the Data Protection Act 1
hereby confirms that it has {(or will acquire) a valid Notification with the information Commissioner cove
processing of personal data, including in that Notification the disclosure of personal data to the Counci
requirement shall not apply if the Organisation is, by virtue of the Data Protection (Notification and Notif
Fees) Regulations 2000 as amended, exempt from the requirement to notify.
Two office-bearers (board members, charity trustees or committee members) of the community controlie
must sign the form. They must provide their full names and home addresses for the purposes of preventi
detection of fraud.

This form and all supporting documentation will be made available online for any interested person to re
comment on. Personal information will be redacted in line with data protection before the form is

available.
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1% office bearer

Name: Michael Whiteford

e I

Date: 4% November 2021

Position Chairperson/Trustee (Seafield Project Team Leader)
Signature:

2™ office bearer

Name Groham Miller

Address:

Position: Treasurer/Trustee

Signature: -
17
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CHECKLIST OF ACCOMPANYING DOCUMENTS

Please provide details of all documents which you are including with your proposal. All documen
submitted electronically should be named clearly referencing the name of your organisation e,

ABCorg/Business Plan2020, ABCorg/Constitution etc
Section 1 Organisation information

* You must attach your organisation’s current
constitution, articles of association or
registered rules

¢ Any other information you consider relevant

Section 2 Asset information

* Include any relevant maps, drawings or
description of the land/building requested
and any development or change you plan to
do to the asset

* Any other information you consider relevant

Section 3 Type of request, payment & conditions

* Include specific details of any terms and
conditions that you wish to be applied to the
request

* Any other information you consider relevant

Section 4 Community proposal

e Incdude any documentation such as market
research and analysis, feasibility study,
options appraisal etc.

e You may wish to include examples of
previous projects that you have successfully
delivered andfor letters of support from
partner/s that you are/will be working with.

¢ Any other information you consider relevant

Section 5 Support

¢ Include evidence of the level and nature of
community support for the asset transfer,
this may include letters of support, copies of
surveys undertaken etc.

¢ Any other information you consider relevant

Section 6 Financial information

* Provide a copy of the current business pian,
copies of the last 3 months bank statements
and any evidence of funding or loans
secured to date

e . Any other information you consider
relevant

18

Title of document/s attached:

Constitution

Title of document/s attached

Map/photograph

Title of document/s attached

The land will be used at all times as
tennis courts and the public will have
access

Title of document/s attached

Previous successful progects in
development of the club are detailed
ngd

Title of document/s attached

Letters/emalis of support as detailed in
5.1

Title of document/s attached
Business Plan

Last 3 bank statements
Accounts from 1* February to
31% December 2019
Accounts from 1% January to
31* December 2020.

1.
2
3

4.
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Section 8 — Risk/Social impact

19

Include any risk analysis/assessment
undertaken and how you will counter any
risk identified.

Any other information you consider relevant

Title of document/s attached :

Risk assessment considered on
experience of use of asset since 1996.
No negative issues identified as detailed
in 6.6
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ALTC

Ayr Lawn Tennis Club
Charity no. SC049014

SEAFIELD TENNIS COURTS
COMMUNITY BENEFITS/WIDENING ACCESS

The proposed new high quality tennis courts with easily available
booking and a smart gate access system will greatly improve
public access to tennis with subsequent physical and mental health
benefits. The club believes that tennis should be accessible,
affordable, welcoming and enjoyable by everyone.

The courts will create more opportunities for tennis coaching and
engagement with schools. Through the club links with Active
School Coordinators the club could provide local school access for
PE classes or after school activities at the refurbished courts. For
example the courts are within walking distance of Doonfoot
Primary School. There is social housing within the developments
at Doonfoot and children from these households could benefit
from having access to free tennis activity. There are Lawn Tennis
Association initiatives such as the LTA Youth Schools programme
where teachers receive training and the primary school can receive
a £250 reward voucher to pay for a local coach to lead tennis
activity in the school or at local courts.

Having access to more courts would allow Ayr Lawn Tennis Club
coaches to run more LTA initiatives that are designed to widen
access to tennis. Previously the Tennis for Kids initiative gave kids
a free tee shirt, racket and balls and 6 group classes for a fee of
£25. The club could specifically target local social housing areas
and schools in these areas with a leafletting campaign about these
low cost initiatives and free Open Days and taster sessions to be

run at Seafield Courts.

23



There would also be more opportunity for coach led classes for
Adult Beginners, Rusty Rackets and Cardio Tennis ( which does
not require any tennis skill and can appeal to teenagers and adults
to keep fit ) and Tots Tennis which also involves the parents. All of
these would be more visible to the local community than behind
the high walls and closed gate at the club's own Southpark Courts.
This should encourage participation by a variety of age groups at
Seafield.

Apart from links through Active Schools the club also has a
connection with Whiteleys Retreat which provides respite care for
children and their families. The club propose to run charity tennis
days to raise funds for this very worthwhile cause. The club coach
has previous experience in running disability tennis sessions.
Disability tennis could be provided for adults and juniors with
learning difficulties or other physical or mental disabilities and
links to such groups could be made through SAC. The proposed
surface at Seafield would be suitable for wheelchair tennis
although specially adapted wheelchairs based at Prestwick Tennis
Centre would need to be used. In addition the gate access into the
courts and access paths would need to be upgraded to be suitable
for wheelchairs.

Ayr Lawn Tennis Club is determined that Seafield Courts be
available to everyone to enjoy the benefits of tennis. The club
want to make it easier for people to find and book a court through
the online booking platform combined with digital gate access
technology so people can turn up knowing that a court is available

for them to use.
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Financial Information

1. Business plan
2. Projected accounts
3. Funding note
4. Accounts to December 2020
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AYR LAWN TENNIS CL.UB
BUSINESS PLAN

Background
Ayr Lawn Tennis Club (ALTC) was established as a club over a 100 years ago and in 1986 was able

to purchase their own grounds at Southpark Road, Ayr having previously leased. The original three
courts had a blaes surface and there was a very small clubhouse. In 1990 the present clubhouse, with
kitchen and shower facilities, was built. In 2003 the courts surface was changed to artificial grass
(with an expected life of ten years) and floodlighting was installed on two of the courts. The courts
surface was ‘rejuvenated’ five years ago. Tn 2020 the courts surface has been changed to artificial
clay, favoured by the LTA, and ALTC is the first tennis club in Ayrshire to install this surface. This
project was self-funded. The club has also replaced all perimeter fencing and installed a new entrance
gate. A separate project to repoint the high stone walls surrounding the Club is underway; this will
also be self-funded with an estimated total cost of £15k spread over several years,

Governance
ALTC is a voluntary organisation run by volunteers from the local community. Itis, since February

2019, a Scottish Charitable Incorporated Organisation (SCIO), number SC049014. There is a
committee comprising nine trustees and two ordinary members:

President Trustee Roddy Mackintosh
Membership Secretary Trustee Yvonne Feggans
Treasurer Trustee Graham Miller
Junior Convener Trustee Sadie Gow

Child Protection Officer  Trustee Edna-Kay Reid
Committee Member Trustee Michael Whiteford
Committee Member Trustee Nicholas Kilpatrick
Committee Member Trustee Martin Abramson
Committee Member Trustee Norma Davie
Cornmittee Member Wendy McClure
Committee Member Tain Baird

The Club is govemed by a constitution approved by the Office of the Scottish Charity Regulator
(OSCR). The constitution defines two levels of membership, ordinary (with voting rights) and junior,
and allows for associates.
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ALTC is composed of members of the local community and provides tennis facilities. Located in
Ayr, South Ayrshire, the Ciub is affiliated to the LTA through Tennis Scotland and Tennis Ayrshire
and has teams which compete in the Ayrshire Leagues and the Scottish Cup. The Ciub offers coaching
at all levels and ages as well as adult practice nights and weekend social tennis. Junior coaching
sessions are also held at some local schools. Several American style mixed doubles Tourmaments and
a Club Championship are held annually.

Business Details
ALTC is located at 4 Southpark Road, Ayr, KA7 2TL, South Ayrshire.

In 2019 the club had 155 members split cqually between adult and junior, male and female. Coaching
is provided through a coach with overseas coaching qualifications and working towards LTA
accreditation and is assisted by volunteers. However, due to the Coronavirus pandemic in 2020 the
Chub has already been closed for 2 months and there is likely to be a reduction in income. The number
of members rejoining so far of 147 is less than in 2019 and it is difficult at this stage to estimate the

full effect of the loss.

The Club has:
Three artificial clay tennis courts (two with floodlights) with surrounding high stone wall and f encing.

A clubhouse with kitchen, changing rooms, showers, toilets and a commmunity space large enough for
one table tennis table which is used during inclement weatherand a TV.

More information can be found at;

Website clubspark.lta.org.uk/ayrlawntennisclub

Email AyrLawnTennis@gmail.com

Facebook www.facebook.com/Ayr-Lawn-Tennis-Club
The Club’s Project

The project is to further develop the Club and make it more attractive to the local community. The
two hard courts at Amrol Drive, Seafield, Ayr, presently owned by South Ayrshire Council and
managed by ALTC, are in a state of disrepair and usage of the courts has failen over the past few
years. A project to transfer ownership to ALTC and to resurface the Seafield courts would provide an
attractive facility for the public to use and enable more coaching sessions to be held and therefore
encourage more younger, and older, people to take up the sport. ALTC would require financial
support by way of a grant to enable the resurfacing work to be carried out and also to instal an
electrical gate system; the estimated total cost of this would be £40,000.

Financial Position
The bank balance is estimated to be £28,000 at the end of 2020 with a membership of 135.

The financial projections for the foliowing five years are:
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2020 2021 2022 2023 2024 2025
£ £ £ £ £ £

Bank balance at end of year 27,780 35447 42,869 49,695 59,525 72,459
Subscription income 13,452 18,767 21,372 22,276 23,180 24,084
Other income 14,424 42,500 2,600 2,700 2,800 2,800
Total income 27,876 62,267 23,972 24 976 25,980 26,884
Repairs & Maintenance {6,555) {5,000} {7,100) {8,700} {6,700) {4,500)
Other expenditura {6,925) (48,600) (9,450} {9,450) (9,450) (9.450)
Total exdehditure (13.480) (54,600) (16,550) (18,150} (16,150) (13,950)
Netincome/ (expenditure) 14,396 7.667 7422 6,826 9,830 12,934
Depreciation (3,378) (7.753) (7.753) (7.753) (7,753) (7.753)
Sumlus/ (deficit) 11,017 (86) (331) (927) 2,077 5,181
Members 147 165 173 181 189 197

Note : The income figure shown for 2021 is dependent on funding of £40,000 being obtained to
resurface the two courts at Seafield and install a gate entry system.

Chub Vision

Ayr Lawn Tennis Club (ALTC) is a community tennis club that is run as a Scottish Charitable
Incorporated Organisation (SCIO). It serves the town of Ayr and the sutrounding area in South
Auyrshire in the West of Scotland.

The purpose of ALTC is to advance public participation in sport through the provision of tennis
facilities to promote, encourage and facilitate the playing of tenmis.
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What Makes Our Club Unique
The Club will be the only tennis facility in Ayrshire with artificial clay courts favoured by the LTA
and Tennis Scotland similar to ones being installed in several of the larger tennis clubs in nearby

Glasgow.

Current and Future Membership Trends
Membership of the Club has been fairly static over the past few years. With the new artificial clay
court surface and the potential of new resurfaced courts at Seafield we expect to increase our

membership:

Members 2017 2018 2019 2020 2021 2022 2023 2024 2025

Ed

Adult 88 94 B9 97 107 111 115 119 123
Intermediate 6 11 9 15 17 17 17 17 17
Junior 61 55 57 35 41 45 49 53 57
Total 155 160 155 147 165 173 181 189 197

* The Club was closed for two months due to the coronavirus pandemic and a further month due to
court resurfacing resulting in a reduction in members from 2019. However with the club now open
again and with a new artificial clay surface it is anticipated the membership will increse from 2021

onwards.

Leong Term Vision
To improve the range and quality of sports facilities and resources, and sporting opportunities, for the

community of Ayr and the surrounding area, without distinction of sex, sexuality, political, religious
or other opinions, through an inclusive partnership between the Club, inhabitants, local authority,
local schools and other voluntary organisation, based upon the principles of participation, community
health, fun and social well-being.

Short Term Vision
Over the next twelve months the plan is to develop the courts to make the Clib more attractive to

existing members and to attract more members, and to increase its visibility at the heart of the
community,

Objectives

As stated in the Club’s Constitution:

The Organisation has been formed to benefit the community of Ayrand the wider Ayrshire council
areas (the “Community”), with the following purposes (the “Purposes”): The advancement of public
participation in sport through provision of tennis facilities in Ayr to promote, encourage and facilitate

the playing of tennis.

Community Benefit
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The community that would benefit directly are the members of the Club and members of the public
having access to new resurfaced tennis courts. There are also a number of people who are not
members that use the facilities in connection with coaching, Currently, the Club is open to members
only although members are encouraged to bring along non-members. The Club also holds Open Days

where anyone can come and play.

The Club has established close links with some schools in the area with the aim of encouraging
children to actively participate in tennis,

The Club offers a 50% reduction in annual subscriptions for new members to encourage more people
to join. The Club provides tennis balls and also loans rackets to juniors for the coaching sessions.

The Project
The redevelopment of the Club in 2021 will consist of taking over the two hard courts at Seafield,

resurfacing the courts to make them playable and instailing an electric gate system linked to a booking
system to facilitate access to the courts.

Estimated Cost (£)
Resurface 2 tennis courts, including any repairs 30000
to the sub-structure
Gate system and related works 7000
Contingency 3000
Total 40000

The project is dependent on obtaining funding from South Ayrshire Council.

Competitors
There are nine tennis clubs m Ayrshire, 2 of which are within 20 minutes of the Club:

e Ayr Catrick Tennis Club with four blaes courts
e Prestwick Tennis and Fitness Club with four indoor and eight outdoor courts (four artificial
grass and four hard courts).

However, with 3 artificial clay courts and 2 hard courts available to play all year the Club would be
able to offer something unique in Ayrshire to rival clubs in Glasgow with the same surface.

Communications
The Club uses several methods of communicating with the public to maximise awareness of the Club

and events being held, for example:
Facebook/Website

Local monthly magazine

Notice boards (libraries, schools, etc).
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RECEIPTS AND PAYMENTS BY YEAR 2020 2021 2022 2023 2024 2025
Numbers  Veartodate EsttoY/E TOTAL Numbers ~ Numbers ~ To23Aug EstSep-Dec TOTAL Numbers ~ Numbers ~ TOTAL Numbers ~ Numbers ~ TOTAL Numbers ~ Numbers ~ TOTAL Numbers ~ Numbers ~ TOTAL
£ Renew New (2) £ £ Renew New (2) £ Renew New (2) £ Renew New (2) £ Renew New (2) £
CURRENT ACCOUNT — AT START 40,871 97,675 40,871 32,364 32,364 905 3,739 7377 13,919
DEPOSIT ACCOUNT — AT START (1) 425513 425513 37,000 42,000 50,000 58,000
RECEIPTS
Seniors
Gents a5 6,014 6,014 a2 24 10,308 10,308 66 2 12,462 68 2 12,834 70 2 13,206 72 2 13,578
Ladies 58 6,479 6,479 20 13 8,756 8,756 53 2 10,044 55 2 10,416 57 2 10,788 59 2 11,160
Intermediate
Gents 3 209 209 2 1 233 233 3 279 3 279 3 279 3 279
Ladies 3 186 186 2 0 170 170 2 186 2 186 2 186 2 186
X Country Senior 4 216 216 3 2 373 373 5 265 5 265 5 265 5 265
X Country Student 5 312 312 5 1 429 429 6 468 6 268 6 468 6 268
Junior
Under 18 7 210 210 10 7 790 790 17 1,020 17 1,020 17 1,020 17 1,020
Under 12 12 371 371 8 14 629 629 2 4 960 26 4 1,120 30 4 1,280 34 4 1,440
Free 19 19 14 33 33 33 33
Honorary 10 7 7 7 7 7
Subscriptions net of charges 166 13,997 0 13,997 138 76 21,688 21,688 214 8 25,884 222 8 26,788 230 8 27,692 238 28,596
Other Income
Visitors 202 202 200 200 200 200
Bank Interest 0
Seafield (3) 0 130 1,300 130 1,300 130 1,300 130 1,300
Coaching Programmes 135 135
Gift Aid 5 5 0 0 0 0
Grants 0 0 0 0 0
Donations 16 16 0 0 0 0
Miscellaneous 148 148
0 506 0 506
TOTAL RECEIPTS 29,396 0 29,396 22,194 0 22,194 29,384 30,288 31,192
PAYMENTS
Repairs & Maintenance: Courts (3,461) (3,461) (2,006) (1,000) (3,006) (3,500) (3,500) (3,500) (3,500)
Repairs & Maintenance: Buildings (561) (561) (514) (250) (764) (1,000) (1,000) (1,000) (1,000)
Repairs & Maintenance: Other (2,825) (2,825) (110) (3,000) (3,110 (2,600) (4,200) (2,200)
Balls (798) (798) (697) (697) (1,000) (1,000) (1,000) (1,000)
Seafield (4) 0 0 (1,000) (1,000) (1,000) (1,000)
New Courts (219) (219) 0
Coaching Fees (3,048) (3,048) (2327) (1,250) 3,577) (3,500) (3,500) (3,500) (3,500)
Insurance (1,475) (1,475) (1,560) (1,560) (2,000) (2,000) (2,000) (2,000)
Tournament Prizes & Costs (505) (505) (400) (400) (500) (500) (500) (500)
Electricity (830) (830) (656) (200) (856) (1,000) (1,000) (1,000) (1,000)
TV Licence (157) (157) (105) (52) (157) (200) (200) (200) (200)
Affiliation Fees 20 20 (270) (270) (500) (500) (500) (500)
Sundry Expenditure (1,246) (1,246) (358) (200) (558) (250) (250) (250) (250)
TOTAL PAYMENTS (15,105) (15,105) 52)  (14,955) (17,050) (18,650) (16,650)
TOTAL NET RECEIPTS/ (PAYMENTS)
FIXED ASSET ADDITIONS BS
Decking 0 0
Plant & machinery 0 0
Ground 0 0 (4,500) (5)
Clubhouse 0 0
Court Development (65311)  (65311) 0
Perimeter fence & gate 0 0
Defibrillator (1,698) (1,698)
TOTAL FIXED ASSET ADDITIONS
TOTAL RECEIPTS/ (PAYMENTS) 14291 (65311)  (51,020) 11,893 (6352) 5,541 7,834 11,638 14,542 17,646
CURRENT ACCOUNT — AT END 97,675 32,364 32,364 9,257 905 3,739 7377 13,919 23,565
DEPOSIT ACCOUNT — AT END (1) 35,000 2,000 37,000 42,000 50,000 58,000 66,000
DEPRECIATION (2,828) (2,828) (5,002) (2,518) (7,520) (7,584) (7,584) (7,584) (7,584)
SURPLUS/ (DEFICIT) FOR PERIOD. 11,463 11,463 (281) 4,750 4,054 6,958 10,062
1) The deposit account is effectively the sinking fund to be used for court resurfacing and clubhouse improvements. For Southpark Rd courts £75k will be required in 12 years time; for Seafield courts £45k will be required in 15 years from the year of acquisition.
The aim s to place £5k on deposit each year to build up the fund for the Southpark courts. When!/ if Seafield is acquired (assumed in 2022) then an additional £3k will be placed on deposit each year (assumed from 2023).
2) The number of new members expected each year is impossible to predict accurately. The large increase in 2021 was unexpected and in the following years estimated numbers of new members has been kept low.
Retention of the new members will be key.
3) The numbers of visitors using the Seafield courts is difficult to predict. With a new surface hopefully numbers will be higher than in the past. A charge of £10 per hour per court will be levied. As a starting point it is assumed court hire of 5 hours per week (for 6 'summer’ months) each year.
(@) Expenditure on Seafield is expected to be minimal. The main item will be gate maintenance; other expenditure will include general court cleaning and bin emptying and possibly costs for access to the bowling clubhouse (toilets). Additional insurance cost has been included under insurance.
5) Itis assumed a payment of £4.5k will be made to acquire the Seafield land; this will not be depreciated.



ALTC Funding Note November 2021

Morning Robin

| confirm that ALTC propose to pay the £4,500 out of the club’s existing funds and would not be
seeking external funding for that amount.

| am gathering in all the information requested in your email of 15th November and | shall send you
that by email today or tomorrow which will save you a visit to my house. The only thing | am waiting
for is the responses and feedback from Carrick, Coylton, Prestwick and Troon tennis clubs. | emailed
their Secretaries on Monday but so far no replies. It may be that they will need to consult with their
Committees before replying.

If necessary | shall send you all the information requested before Friday and forward later the
responses from the other clubs as soon as they are received.

Mike

Sent from my iPad
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TRUSTEES’ANNUALREPORT

The trustees have pleasure in presenting their report together with the financial statements for the
year to 31 December 2020.

Reference and Administrative Information

Charity Number: SC049014

Address: 4 Southpark Road, Ayr, KA7 2TL

Current Trustees and

Committee Members:

President Trustee Roddy Mackintosh, appointed during
the year

President Trustee Steven Boom, resigned during the
year

Membership Secretary Trustee Yvonne Feggans

Treasurer Trustee Graham Miller

Junior Convener Trustee Sadie Gow

Child Protection Officer Trustee Edna-Kay Reid

Committee Member Trustee Michael Whiteford

Committee Member Trustee Nicholas Kilpatrick

Committee Member Trustee Martin Abramson

Committee Member Trustee Norma Davie

Grounds Convener, Iain Baird

Committee Member

Committee Member Wendy McClure

Structure, Governance and Management

Constitution

Ayr Lawn Tennis Club (ALTC) was registered as a Scottish Charitable Incorporated Organisation
(SCIO) on 1 February 2019. Prior to that date ALTC operated as a Community Amateur Sports Club
(CASC)and the assets of the CASC were transferred to the SCIO in November 2019 and the CASC

deregistered.

Appointment of Trustees
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At each Annual General Meeting of ALTC the members elect up to 10 individual ordinary members
as elected charity trustees who will serve for one year and may be re-elected. The trustees may
appoint up to two individuals as co-opted charity trustees who will also serve for one year and may

be reappointed.
Objectives and Activities

Charitable Purposes
To advance public participation in sport through the provision of tennis facilities to benefit the

community of Ayr and the wider Ayrshire council areas.

Activities, Achievements and Performance
Due to the coronavirus pandemic the Cluib’s activities have been very limited during the year. The

Club followed government guidelines which resulted in closure for 2 months of the year and
restricted play for most of the year. No regional competitions were held. The Club’s coach, whilst
unable to continue with normal group coaching, produced a series of training videos for members to

watch on-line.

New artificial clay courts were laid in October and have proved to be very popular with members.
The courts have allowed play to continue even in wet and freezing conditions.

As part of the Club’s aim to encourage local talent, 2 promising players (1 senior and 1 junior) were
given free membership for the year to allow them to practice on the artificial clay surface.

Financial Review
The Club is in a healthy financial position with a bank balance of £32k at the year end. During the

year, the artificial grass courts, after approximately 18 years of use, were replaced with artificial
clay courts costing £67k. The Club was able to self-fund the project.

The main source of funding is subscriptions which are payable by members. This year members
totalled 166 (2019: 155) and subscriptions were £14k (2019: £15k). Although member numbers
were higher than in the previous year 36 new members (the majority of whom were from Ayr
Carrick LTC) joined in the last quarter and benefited from reduced new member rates, and earlier in
the year the Club was closed for two months due to the coronavirus pandemic and it was decided to

waive subscriptions for that period.

Other income was £15k (2019: £3k). South Ayrshire Council (SAC) provided small businesses with
grants to help mitigate the effects of coronavirus and ALTC received a grant of £10k. We were also
successful in obtaining a grant of £500 from the Aldi Scottish Sports Fund. These funds were used

i part to support ALTC’s children’s coaching programmes. Donations were £2k (2019: £1k), the
increase from the last year being due to some members donating the waived subscriptions during

the closure for the pandenic.

Payments totalled £15k (2019: £9k). The main items were: £3k for court repait/ maintenance; £3k
for repait/ maintenance of part of the wall surrounding the Club; and £3k for coaching.
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The surplus for the year, after depreciation, was £11k (2019: £10k). The grants, in particular that
from SAC, and the donations resulted in the surplus for the year being at a similar level to the
previous year.

Reserves Policy
The trustees’ policy is to build up reserves in order to be able to finance the next resurfacing of the

courts which is expected to be required in approximately 12 years time.

Plans for Future Period

The trustees intend to continue to develop the junior coaching activities through school liaison
work, to take part in regional competitions, and to build up the membership. These activities will be
dependent on the relaxation of the restrictions in place due to the coronavirus pandemic.

Discussions are underway with South Ayrshire Council regarding a Capital Asset Transfer of 2
tennis courts currently owned by the Council but managed by ALTC, If successful, the 2 additional
courts would hopefully attract more members of the public.

Repairs to the stone walls surrounding the courts have been partly completed and it is planned to
complete the repairs over the next 3 years.

On behalf of the trustees:

Name: Roddy Mackintosh, President
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES
1 veport on the accounts of the charity for the year to 31 December 2020.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities and Trustee Investment (Scotland} Act 2005 und the Charities Accounts (Scutland) Regulations
2006 (as emended). The charity trustees consider that the wurit requirement of Regulation 10(1) (d) of the
2006 Acrounts Regulations does not apply. Tt is my responsibifity to examine the accounts as required under
section 44(1) (c) of the Act and tn state whether particula marters have come to my attention,

Basis of independent examiner’s statement

My examination is carried out in accordance with Raguiaion 11 of the 2006 Accounts Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records It also inciudes consideiation of any umsual items or disclosures in
the accounts, and seeks explarations from the wrustees cunceramg any such matters. The procedures
undertaken do not provide ali the evidence that would be required in an audit, and consequently I do not
express 4n audit opinon vr the view given by the accounrs.

Independent examine:’s statement
In the course of my exarmnation, nc matter has come to my attention [oiher than disclosed below*]
} which gives me reasonable cause to believe that in any material respect the requirements:
2t0 keep accourhng vecords in arcordance with Section 44(1) {a) of the 2005 Act and Regnlation 4
of the 2006 Accounts Regulations
ot prepare accounts which accond with the accounting reentds and comply with Regulation 9 of the

2006 Accounts Reguiations have not been met, or

2o which. ip my npinian; attentiun should be drawn in order 6 enable 2 proper understanding of the

aecoums to be reached.

<]
8]
bt

Name: Alan Todd ygaature;

Relevant Prefessional qualiBeatinn/protessional body:
Address: 7 Corsehill Park, Ayr, KA7 2UG

Date. D Mn Muaon 2031
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STATEMENT OF THE RECEIPTS AND PAYMENTS

Notes

RECEIPTS

Members Subscripticns

Subscriptions for current year 2a, 2b
ClubSpark charges 2c
Stripe (debit/ credit card) charges 2c
Total Subseriptions net of charges

Other Receipts

Visitors

Bank Interest

Seafield

Coaching Programmes 3
Lights

Gift Aid 2a
Mini Tennis 3
Grants 4
Donations 2a
Keys

Miscellaneous

Total Other Receipts

TOTAL RECEIPTS

PAYMENTS

Repairs & Maintenance: Courts Sa
Repairs & Maintenance: Buildings 5b
Repairs & Maintenance: Other 5¢
Tennis Balls 6
Seaficld

New Courts

Coaching Fees 3
Insurance

Tournament Prizes & Costs

5CIO (costs of incorporation)

Electricity

TV Licence

Affiliation Fees 7
Mini Tennis Costs

Sundry Expenditure 8
TOTAL PAYMENTS

TOTAL NET RECEIPTS/ (PAYMENTS)
DEPRECIATION 1b
SURPLUS/ (DEFICIT) FOR THE PERIOD

13,997

13,997

20
173

71
724
401

1,442
10,500
2,056

15,399

(3,461)
(561)
(2,825)
(798)

a
(219)
(1,874)
(1,475)
(505)

0
(830)
(157)
20
(1,174)
(1,246)

12 Moathsto 31 11 Moaths fo 31
December 2020 December 2019

£

29,395

(15,105)

£

15,700
(107)
(114)

15,479

175
132
225
1466
276
275
248

1,100
30

48
3,376
18,855

(1.489)
(1,218)
41)
(213)
(8)

0
(407)
(1,427)
(232)
(424)
(736)
(115)
(850)
(1,087)
(330)
(8,577)

14,290
(2,828)

10,278
(152)

11,462

10,126
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STATEMENT OF THE BALANCES AT 31 DECEMEBER

FIXED ASSETS (met of deprecistion)

CURRENT ASSETS
Bank Accounts
~ Secure Trust
- Current Account
TOTAL CURRENT ASSETS

CURRENT LIABILITIES

Wiembers Loans repavsble on demand
TOTAL CURRENT LIABILTTIES

NET CURRENT ASSETS/ (LIABILITIES)
NET ASSETS

CAPITAL ACCOUNT

Balance brought forward

Donation from ALTC CASC

Add Surphus/ (Deficif) for the perod

BALANCE CARRIED FORWARD

On behalf of the wasicer: .
Name. Graham Mifler, Trcasurer‘-
Daie: Py

¥ /559y

Notes 2020 2019
£ £ £
9 227310 164,827
42,513
32,363 40,870
32363 83,384
{2.900) (2,500
(2.900) (2.9001
29,463 80,484
256,773 2453141
245,311
1b 235,183
11 462 10,126
256,773 245,311
7
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NOTES TO THE FINANCIAL STATEMENTS

1

la

1b

1c

2a

2b

2c

GENERAL
The Financial Statements have been prepared on a cash basis.

Ayr Lawn Tennis Club (ALTC) was entered in the Scottish Charity Register as a Scottish
Charitable Incorporated Organisation (SCIO) on 1 February 2019, having previously been a
Community Amateur Sports Club (CASC). In November 2019 all assets of ALTC CASC were
donated to ALTC SCIO on successful completion of the transfer of title in the Land Register.

Where figures have been added, any diffetences between the total shown and the sum of the
individual figures are due to rounding.

MEMEERS SUBSCRIPTIONS

Subscriptions are lower than the previous year despite the number of members being 11 more. The
main reasons being that the Cluﬂ was closed for 2 months (April and May) and the Committee
decided to make a pro-rata reduction in the annual subscriptions; and members joining late in the
year (36, the majority of whom were from Ayr Carrick LTC, in the last quarter) benefit from a
substantially reduced subscription. Some members donated the pro-rata reduction amount to the
Club resulting in higher donations and Gift Aid than in the previous year,

Subscriptions by membetship category:

Number £

Senior Gents 45 6,014
Senior Ladies 5% 6.479
Tntermediate Gents 3 209
Intermediate Ladies 3 186
Cross-country senior 4 216
Cross-country student 5 312
Juniorunder 18 7 210
Juniorunder 12 12 37
Junior fiee 9
Honorary 10

166 13,997

Since removing the facility to pay by monthly direct debit and debit/ credit card more members
are paying by bank transfer for which the Club incurs no charges.

COACHING

The Covid pandemic affected the coaching programmes rn by the Club. The Club was closed for
2 months and even when able to rcopen there were restrictions on the numbers of people who
could attend coaching. The numbers of junior members was also down from the previous year.
During this period the Club continued to support the full-time coach who also provided training

videos on the Club’s YouTube page.

GRANTS

The following ts were obtained: £10k from South Ayrshire Council (SAC) in respect of
COVID19; £0.5k from Aldi Scottish Sports Fund. The SAC gmnt in particular and also the
increased donations resulted in the surplus for the year being at a similar level to the previous

year.
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5a

5b

Sc

REPAIRS AND MAINTENANCE

Courts: expenditure is higher than in 2019, £1.8k having been incurred on the repair to the drain
at the back of court 1.

Buildings: expenditure is £0.7k less than in 2019 when £0.6k was incumed converting the
Clubhouse lighting to LED.

Other: expenditure is higher than in 2019; £2 5k was incurred in respect of the wall repair at one
end of court 1, and £0.3k was spent on tree pruning in a property adjacent to the Club.

TENNIS BALLS

The annual large order of tennis balls purchased for usc in 2019 was accounted for through ALTC
CASC.

AFFILIATION FEES

A rebate of £440 was received from the LTA to compensate the Club for the fact that no
toumaments, leagues ctc were held during the year. The fees for 2020/ 21 were lower than those

for 2019/ 20.
SUNDRY EXPENDITURE

Sundry expenditure is £0.9k higher than the previous year, The main items of expenditure were
£0.3k for scoreboards, £0.1k for court numbers, £0.1K for advertising, £0.2k for hand-sanitizer.
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FIXED ASSETS

Ground

Clubhouse

Court Development
Plant & machinery
Decking

Perimeter fence & gate

Ground

Clubhouse

Court Development
Plant & machinery
Decking

Perimeter fence & gate

COST
Year At Start Additions Disposals AtEnd
1986 38,348 38,348
1990 34,603 34,603
2003/2020 128,422 65,311 50,000 143,733
2003 4,011 4,011
2004 1,736 1,736
2017 19,219 19,219
226,339 65,311 50,000 241,650
DEPRECIATION
Year At Start During Year Disposals AtEnd
1986 0
1990 0
2003/2020 (50,000) (908) (50,000) (908)
2003 (4,011} 4,011)
2004 (1,736) (1,736)
2017 (5,765) (1,920) (7,685)
{61,512) (2,828) {50,000) (14,340)
NET
227,310

164,827

Depreciation is provided at the following rates to write off the asset over its estimated useful life.

Court Development -

No depreciation provided on sub-surface, cost £78,422 (2003)

8.33% straight line (12 years life) on court surface, cost £65,311 (2020}

Perimeter fence & gate -  10% straight line
Ground and Clubhouse - No depreciation provided

10
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Capital Grant Costs
and Estimates

1. Summary of quotes
2. Doe sports quote
3. Sportex quote
4. Doe sports and CIA email
5. CIA access gate premium quote

6. CIA access gate lite quote

7. Power supply estimate

8. West Dunbartonshire

9. ALTC proposed promotional approaches
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AYR LAWN TENNIS CLUB
COMMUNITY ASSET TRANSFER REQUEST
SEAFIELD TENNIS COURTS
SUMMARY OF QUOTES

DOE SPORTS

Renew court surfaces
including ancillary work
to kerbing and fencing £40,938

incl. VAT
Smart Access Gate system
( cost quoted by CIA
£8,892 incl. VAT) £9,675
incl. VAT
(quoted by Doe
incl.preparatory
work )

Electrical connection
work (quote by David
Brennan Electricians ) £1,146.72

Contingencies £8,240.28

SPORTEX

£41,022.33 £58,398.33
incl. VAT incl. VAT
(includes new posts

and fencing )
£9,675 £9,675
incl. VAT
(assumed same
as Doe/CIA
quote

£1,146.72 £1,146.72

£8,155.95
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Ayr Tennis Club
c/o Mike Whiteford

29% October 2021

Dear Mike

Ayr Tennis Club — Seafield Court improvement Works

Thank you for your enquiry for the resurfacing of the existing Polymeric tennis courts.
Following our site survey and discussions with you, we have pleasure in submitting our
specification and quotation for your consideration.

Our guotation is based upon the DOE VISCOUNT 32 which is a single layer macadam
surface specifically designed for tennis. The grading of the aggregate is such that the

material is pervious.

The VISCOUNT 32 surface includes colour coating with a high quality, textured, acrylic paint
in a choice of single or dual colours giving an aesthetically pleasing finish. The colour
coating is applied two to three weeks after surface construction and, in reflecting the sun's
rays, assists in resisting any natural surface ‘softening’ during warm weather in the early life

of the facility.

An important benefit of colour coating is that the ball ‘comes through’ better - i.e. lower
bounce - giving an improved game with faster play on the DOE VISCOUNT 32 colour coated

surface than on traditional black macadam.

All bitumen-bound sutfacing material can soften in warm weather during the first year
following construction (particularly if the facility is in a natural ‘sun trap’). This may possibly
cause minor interruption to play during the first summer. As the bitumen hardens naturally

any ‘softening’ will cease.

The existing playing posts appear to have rusted in the sockets and couid, therefore, have
weakened at ground level. We have priced separately for providing new posts and sockets
should replacement prove necessary.

The location of the court makes it necessary for the materials to be double-handled from the
access road adjacent and our quotation is priced accordingly. 1t is assumed we will have
free uninterrupted use of the is access point for the duration of the works, we have inciuded

for the formation of temporary trackway from the road edge to court.
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In line with your email request of 13® September and my colleague Colin Elliot's visit, there
are a number of ancillary costs you require. 1 have detailed these separate to the quote.

There are a number of courts with the Viscount surface in our region and we would be
pleased to arrange for you to inspect a similar installation. If you would prefer to make direct
contact, we are sure our clients would be pleased o facilitate you.

We spoke of the various types of gate access systems available with the current LTA
preferred system to be a powered system which will require the introduction of a power
supply brought adjacent to the courts. We appreciate this can be a costly exercise. Our
suppliers have developed an access gate that does not require power but can still be booked
through mobile devices which generate a unique code for access. More information can be

provided when received from suppliers.

We trust you find the enciosed of interest and in accordance with your requirements.
However, should there be any points that you wish to discuss or which require clarification,

piease do not hesitate to contact this office.

Yours sincerely
for DOE SPORT (North) Ltd.

- MK

Craig Mitchell
Estimating & Design Manager
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PERFORMANCE

GOE VICERGY is an attractive, naturally black surface constructed using
pervious asphalt (macadam) specifically desighed for tennis courts. The surface
is laid using steel screed bars to ensure the correct tolerance. Our Foremen's
expertise and experience in the correct rolling and compaction of the surface
during construction are vital elements in the finished quality of the court.

DO MICEROY can be lald either as a “single layer” surface — VILELOY 32 or,
with a base course beneath the playing surface to give a “double layer”
court = VICERIYY A5,

Club, School and all intensively used courts should be constructed using
the “double layer” 65mm depth system for their new court instailations.

D3E VISCOURT is the black VICCROY court — either the 32 or the 65 -
enhanced by an additional layer — an application of Doe’s acrylic tennis
court coating In single or dual colours of your choice.

Players will notice that the ball “comes through better” on the colour —
coated " 'SCOUNT surface. It offers a lower ball bounce and faster surface AEETHINT Stendand Cn
pace than the black VICEIIOY surface.

The colour coating on *i3C{1T also helps to deflect the sun's heat,
making the surface less susceptible to softening in summer temperatures.
The VISCIUNT colours are very attractive and greatly enhance the aesthetic
quality of the court,

The acrylic coating used by DGT has been tested to meet and exceed
recognised standards in sports surface coating technology. It is applied in a
fine mist spray and does rot impair the natural porosity of the playing surface.

Hlue

In common with all types of tennis surface, VIiCEROY and VISCOUNT
benefit from routine malintenance. This is not onerous provided it is carried
out regularly from the start and it will safeguard your investment.

COURT SIZES
s W T
L B B
i § v H H
|I § 5 ! | I
‘ | i ! i i
L b h g
i J
] Ir —-_"."—--\-’ : 1 ==t Wi
o | = |
Playing Area Residential Courts LTA Recommended LTA Recommended
Normmal Minimum Minimum Size Full Size
23.77m % 10.97m  33.53m x 16.46m 34,75m x 17.07m 36.58m x 18.29m
court: (78" x 36) {110° x 547 (114 x 567 (120" x 607

The information contained in this ieaflet may be subject to alteration without notice.
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SCOTLAND REFERENCE POINTS

Client

Mr & Mrs Mitchell
Mr Scott

Mrs Watt

Mr Cullis

Mr Gray-Cheape
Mrs Goodwin

Mr Gordon

Mr Corstorphine
Mr & Mrs Borthwick
Kilgraston School
Bearsden TC

Argyl park

West End TC
Strathblane TC
Broughty Ferry TC
Udny TC

Fossoway TC
Broughton TC
Westburn TC
Torphins TC
Dunkeld TC

Mr & Mrs Leavey
Albury Tennis Club
Hamilton Tennis Club
Innerleithan Tennis Club
Mr. Kingan

Mrs. Morrison

Mr. & Mrs. Fletcher
Mr. Hannay

Mr. Bullough

Mr. Ross

Annan & Seaforth TC
Tornagrain TC
Thurso Tennis Club
Mrs Simmie

Mr Robb

Mr & Mrs James
Mr McCarthur

Mr Swindells

Mr Hay

Mr. Murphy
Dunblane TC

Mr Sayegh

Mr. Wordie
Kilconquhar Castle Estates
Mr. & Mrs Laird

Mr Yeoman

Mrs Stephen

Mr & Mrs Stewart
Mr Ross

Mr. Ferguson

Mr. Duncan

Location

Berwick upon Tweed
Perth

Berwick
Killiecrankie

Forfar

Edinburgh

Atholl

Drem

Heriot

Bridge of Earn
Glasgow
Alexandria

Dundee
Strathblane
Dundee
Pitmedded

Crook of Devon
Broughton
Aberdeen
Torphins

Dunkeld

Dallar

Aberdeen
Hamilton
Innerleithan
Dumfries
Sutherland
Tranent

Castle Douglas
Logiealmond, Perthshire
Inverurie

Annan

Tarnagrain, Inverness
Thurso

Edzel

Blairgowrie
Gladsmuir
Drummand, Dingwall
Peebles, In Progress
Seone

Longniddrie
Dunblane
Edinburgh

Doune
Kilconquhar

Forfar

Crombie Point, Fife
Inverurie

Kelso

Inverurie

Calendar

Dumfries

Detalls

1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount Mini Court
3 Viscount
1 Viscount
1 Viscount
3 Viscount Mini Courts
2 Viscount
1 Viscount
1 Viscount
4 Viscount
2 Viscount
2 Viscount
1 Viscount
4 Viscount
1 Viscount Mini Court
2 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
4 Viscount
2 Viscount
2 Viscount & 1 Mini Court
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount Mini Courts
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
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Mr. King

Mr. Andy Murray

Dollar Park

Montrose Tennis Ciub
Tain tennis Club

Mr. Yerburgh

Aberfeldy Tennis Club
Kincairney Estate

Mr. McPherson

Victoria Park

Mr. R. Mays

Mr. Jarvie

Mr. & Mrs. White

Mrs. Giffords

Zetland Park

Mrs Gifford

Ettrick Forrest Sports & Recreation
Muirenwood Residents Associates
Mr. Jack

Carie Estate

Leith Links

Liberton High Schoo!

Mr. Murray Lindsay
Cromarty Tennis & Sports Club
Mr. Cross

Mrs. Bullough

Mrs. Brown

Cowan Park

Mr lan Gray

Mrs. Plowman

Darnhall Tennis & Bowling Club
Lenzie Tennis Club

Mr. Whiteford

Keithhall

Montrose Tennis Club
Duke of Northumberland
Highland Council
Highland Council

Lord & Lady Bourne

Lord & Lady Cawdor
Garstang Tennis Club
Mary Erskine School

Mr. Palmer

Broughton Tennis Club
Mr. Mallinson
Abernethy Tennis Club
Mr. Knowles

Gullane Tennis Club
Aylth Bolwing & Tennis Club
Scone Tennis Club

Mr. Moore

Mr. Sneddon

Lauriston Tennis Club
Edinglassie House

Mr. & Mrs. Robert

Glebe Tennis Club

Auchterarder
Cromlix, Nr. Dunblane
Falkirk

Montrose

Tain

Castle Douglas
Perthshire

Dunkeld

Stow

Edinburgh

Montrose

Edinburgh

Kirriemuir

Kirriemuir
Grangemouth
Kirriemuir
Ettrickbridge
Moanifieth
Laurieston, Castle Douglas
Loch Rannach, Pitlochry
Edinburgh
Edinburgh

Stanley, Perth
Cromarty

Bridge of Earn, Perthshire
Perth

Kirklands of Damside
Barrhead
Strathtummel
Haddington

Perth

Lenzie, Glasgow
Nigg, Tain

Inverurie

Montrose

Lauder

Ullapoal

Pefferside Park, Dingwall
Moray

Cawdor

Garstang

Ravelston

Pitlochry

Broughton

North Berwick
Abernethy

Inverurie

Gullane

Aylth

Scone

Morpeth

Daibeattie

Falkirk

Strathdon
Auchterarder
Saltcoats

1 Viscount
1 Viscount
4 Viscount
2 Viscount Mini Courts
3 Viscount
1 Viscount
1 Viscount 65
2 Viscount
1 Viscount 65
3 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount 65
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
3 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount
2 Viscount
2 Viscount
1 Viscount
1 Viscount
2 Viscount
12 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount
1 Viscount
3 Viscount
2 Viscount
1 Viscount Mini
1 Viscount
1 Viscount
2 Viscount
1 Viscount
1 Viscount
4 Viscount
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Mr. Stakis

Mr. MacDonald
Rosehill Farm

Mr. Connell

Mr. Maclellan
Colinton Tennis Club
Banton & Kelvinhead B.C.
Glenalmond College
Mr. Cope

Fettes College

Mrs. Baillie

Mr. & Mrs, Stock
Mr. & Mrs Thornton-Kemsley
Lady Clifford

Mrs. Barnes

Mrs. Parry

Rothes Tennis Club
Culloden House
Dundas Castfe

Mr. Davies
Allangrange

Mr. MacMillan

Mrs. Booth
Merchiston Castle School
Mr. Younger
Morrison’s Academy
Mr. Morrison
Newtands Park

Mr. Schweizer

Mrs. Nyirende

Mrs. Hutchisan

Mr. Walton

Mr. Houldsworth
The Meadows
Methven Tennis Club
Gleneagles Hotel
Mr. Butter

Mrs. Stansfeld

Elie Sports Club

St. Andrews University
Ardvreck School

The Highland Club
Mr. & Mrs. Dawson
Knock House
Alburne Park

Mr. Alexander

Mr. T. Leslie

Mr. & Mrs. Wordie
Sundrum Castle

Mr. W.G. Thomson
Mrs, Acton

Mrs. Korner

Lord Lindsay

Old Craig

Mrs. Eden

Mr. Kennerley

Kibrachan
Lochcarron
Glenbar
Auchterarder
Kilbarchan
Edinburgh
Banton
Perth
Blairgowrie
Edinburgh
Inverness
Blairgowrie
Laurencekirk
Dunbar
Raxburgh
Dalbeattie
Marayshire
Inverness
South Queensferry
Inverness
Munlochy
Langbank
Banchory
Edinburgh
St. Andrews
Crieff
Poolewe
Glasgow
Insch
Dunfermline
Appin

Alford
Milnathort
Edinburgh
Dundee
Perthshire
Pitlochry
Montrose
Elie, Fife

St. Andrews
Crieff

Fort Augustus
Heriot

Mull
Glenrothes
Scotlandwell
Lochailart
Dunblane
Ayr
Dunblane
Lasswade
Dumfries & Galloway
Upper Largo
Alyth
Cromlix
Auchendarne

1 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount

1 Viscount Mini

2 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount
3 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
16 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
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Mr. Gammell

Mrs. Stewart

Mr. Trentham

Mr. & Mrs, Scott
Balerno Tennis Club
Mary Erskine School
Dunbar Tennis Club
Mr. Donaldson

Mr. Robhie Douglas Millar
Mr. Graham

Mr. Haldane

Mr. lllingworth

Mr. D. MaclLellan

Mr. & Mrs, Percy

Mr. Lunn

Mrs. Stanistreet

Judge Brooks

Mr. & Mrs. Stewart
Mr. P. Wilson

Mrs. MacDonald

Mr. Boyd

Mr. Paton

Mrs. R. Brown

Sir & Lady Gordon Cumming
Mrs. Smither

Kingston Playing Fields
St. Cadoc’s Primary School
Mr. Fleming

Mr. Skene

Mr. Leader

Kinghorn Tennis Club
RAF Kinloss

Mr. Bremner

Mrs. S. lardine Paterson
Mr. lan Morgan

Mrs. S. Tuck

Mr. C.D. Clayhills-Henderson
Mr. 5. Haddow

Mr. & Mrs. Dessian
Mr. W.5. Wilson

Mr. & Mrs. Kilgour
James Ogilvie

Mr. Wallace

Mr. & Mrs. Dobson
Mr. & Mrs. Reid
Strathallan School

Mr. & Mrs, Reid

Mr. & Mrs. Flowers
Mr. & Mrs. Beamish
Mrs. Dewar-Durie
Mrs. Dingwall

Mr. & Mrs. Neil

Mrs. Liewellen-Palmer
Mr. Lang

Mrs. Herries

Watson House

Alrick

Isle of Raasay

Cockairnie

isle of Bute

Edinburgh

Edinburgh

Dunbar

Garvold

Tynehead, Mid Lothian

Doune

Auchterarder

Ochtertyre

Stockbridge, Symington

Baifron, Glasgow

Bearsden, Glasgow

Aberdour

Tummel Bridge

Blairdrummond

Speanbridge

Trinafour

Inveresk

Aberdeen

Auchterarder

Forres

Beasdale, Arisaig

Neilston

Newton Mairns

Paisley

Letham

Glencarse, Perthshire

Kinghorn

Kinloss

Saline

Auchterarder

Stonebyres, Lanark

Kilmacolm, Renfrewshire

Liff, Dundee

Newton Mearns

Arbroath

Barrhill, By Girvan

Kenley Green, St. Andrews
Coates House, Upper lLargo, Fife
The Coach House, Coupar Angus
Logie House, Logie, Kirriemuir
Gartincaber House, Doune
Perthshire

Bonhard House, Scone
Meadowwell Farm, Cupar.

New Fargie House, Perthshire.
Finnich Malise Estate, Croftamie
Balgersho House, Coupar Angus
Pittarrow Cottage, Laurencekirk
Hallyburton Estate, Coupar Angus
Humbie House, Humbie, E.Lothian
Crocketford, Castle Douglas
Gargunnock, Nr. Stirling

1 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount
2 Viscount
6 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
9 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
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Mrs. Llewellen Palmer
Mr. Lean

Mr. Munro-Ferguson
Mrs. Bell

Mr. Diggle

Mrs. Smoor

Fountain Spa Leisure Club
Duke of Northumberland
Duchess of Argyle

Mr. Catto

Mrs. Sewell

Mr. & Mrs, Adamson
Mrs. Mclntyre

Mrs. Reekie

lohn Tulloch

Mr. Livingstone

Mr. Dalziel-Job

Sir Wm. Benyon

Mr.& Mrs. Gifford

Mr. & Mrs. Farrar

Mr. & Mrs. M. Gregor
Mr. & Mrs. D. Leggat
Mr. R. Vernion

Mr. & Mrs. Hutchinson
Springwells Tennis Club
Mr. & Mrs. Yerburgh
Mr. A. D. Stewart
Strathkelvin D/C

Mr.B. Aitcherson
Mortonhall Tennis Club
Kippen Tennis Club
Mr.D. Heathcote-Amory
Ralia Sporting Enterprises
Dr. ). Norris

Dowanhill Tennis Club
Skeldon Estate
Whitehouse of Dunira
Mrs. M. Dewar-Durie
Bardowie Tennis Club
Mr. J. Miller

Mrs. G. Corstorphine
Mr. D. A. 5 MacLellan
Milngavie & Brearsden § C

Mr. N.LF. Balrymple-Hamilton

Mr. & Mrs. Percy
Mr. H ). Jack
Strathgryffe T& S C
Sir Michael Nairn
Mr.L. D, Heriot Maitland
Mr. ). K. Mcliwraith
Mrs. A. Maxwell
Mr. W. lohnstone
Mr. ). Oest-Larsen
Mr. A. Stewart

Mr. J. Lumsden

Mr. H. |. Macrae

Hallyburton Estate, Coupar Angus
Newtonairds, Dumfries

Novar Estate, Evanton, Ross-shire
Stenton, Dunkeld, Perthshire
Lockerbie

Gagie House, by Dundee
Edinburgh

Dipple House, Nr. Fochabers
Inverary Castle,Inverary, Argyle
Easter Abercalder, Gorthleck
Farraline Estate, Gorthleck.
Careston Castle, Brechin, Angus
Whitehouse, Millikan, Brookfield
Phesdo House, By Fettercairn
Courance, Lockerbie

Kilrenny, Fife

Castlehill House, Rosyth, Fife
Glen Mazeran Lodge, Tomatin
Bridge of Earn, Perthshire

By Dunfermiine

Edinburgh

Ayr

Mauchline, Ayrshire

Appin, Argyle

Alrdrie

Castle bouglas

Lochearnhead

Torrance

Blanefield, Stirling
Mortonhall, Edinburgh
Kippen, Stirling

Blairgowrie, Perth
Newtonmore, Inverness-shire
Dalton, Lockerbie

Dowanbill, Glasgow

Skefdon, Dalrymple, Ayrshire
Comrie, Tayside

Croftramie, Stirling

Glasgow

Bardowie Castle, Glasgow
Balerno, Midlothian
Symington, Ayrshire
Milngavie, Glasgow

Girvan, Ayrshire

Sandyhills, Dalbeattie
Gatehouse of Fleet

Houston, Renfrewshire
Blairgowrie, Perthshire

Errol, Perthshire

Milngavie, Glasgow

New Galioway, Castle Douglas
Amisfield, Dumfries
Balmaclellan, Castle Douglas
Fenwick, Ayrshire

Alexandria, Dumbarton
Auchterarder, Nr. Perth

1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount
5 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount
1 Viiscount
1 Viscount
1 Viscount
6 Viscount
1 Viscount
1 Viscount
1 Viscount
3 Viscount
1 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
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Mr. W. T. Scatt
Mrs.Noel-Paton

Mr. D. M. Briggs

Mr. A. ). McCultoch
Mrs. M. Galbraith
Mrs. M. Borwick

Mr. M. R. Melville
Mr. Kuiper

Mr. M. Mathiesan
Mr. A.G.O. Walker
Mr. G. Mackenzie
Mrs, E. Lockett

Mr. P. Simpson

Mr.). M. Haldane

Mr, H. Marshall

Mr. D.W.N. Landale
Sir David Hope-Dunbar
Mrs. Paton

Mr. & Mrs. White
Lord Southesk

Mr. Peter Christie
Mr. & Mrs. MacLellan
Lord MacPherson
Mr. & Mrs. Maxwell
New Park School

Mr. John Foster
Lt.Col, & Lady Campbell
Mrs. Whewell

Lord & Lady Poole
Mr. & Mrs. Watson
Cardoness Holiday Park
Mr. Mercer-Nairne
McMillan Hotels

Sir Chips Keswick
Hon. M.D. Jansen

Mr. & Mrs. Buchanan
Mr. Anderson

Mr. & Mrs. Griffin
Mr. Stewart-Menteth
Weillington School
Mr. & Mrs. McCall
Mr. A. 0. Haig

Mr. & Mrs. Mcintyre

Auchendaolly Estate
Mr. & Mrs Campbell
Mrs. Laing

Mr. W. Wilson

M. . Sandison

Mr. A, Stewart

Mr. W. M. Herries

Mr. R. Johnston-Stewart
Drumley House School
Mr. 5. Haddow

Col & Mrs Ross

Sir lohn Thomson

Gargunnock, Stirling

Bridge of Earn, Perthshire
Gartocharn, Dumbartonshire
Closeburn, Dumfries
Mauchline, Ayrshire

Dairy, Ayrshire

Castle Douglas, Dumfries
Lochwinnach, Renfrewshire
Twynholm, Dumfries
Newark Castle, Ayrshire
Bridge of Weir, Renfrewshire
Dalry, Ayrshire

Elgin, Grampian
Auchterarder, Perth

Dalry, Ayrshire

Dalswinton, Dumfries
Kirkudbrightshire
Grandhome House, Aberdeen.

West Lodge, Corraith, Symington, Ayr.

Kinnaird Castle, Nr. Brechin
Cambo House, By 5t. Andrews.,
The Bower Kilbarchan
Kyllachy, Tomatin

Dalintober, Ledaig

St. Andrews, Fife

Park House, Drumoak

The Glebe, Stobo, Nr. Peebles
Innerwick House, Glenlyon
Loch Eye House, Fearn
Kinnellar, Aberdeenshire
Gatehouse of Fleet, Castle Douglas
Meikleour House, Meikleour
Glen App Castle, Ballantrae
Bridge of Urr, Castle Douglas
Uppat House, Golspie
Pencaitland, W.Lothian
Muirnwood Place , Monifieth
Balmedie, Aberdeen
Mankcastle House, By Kilwinning
Ayr

Edinburgh

Scanieport, Inverness

Findon Farm, Culbokie.

Auchendally
Nairn

Forres, Moray
Ayr

Angus

Newton Stewart
Castle Douglas
Newton Stewart
Massblown, Ayr
Newton Mearns
Castle Douglas
Castle Douglas

1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
1 Viscount
2 Viscount
1 Viscount
1 Viscount
1 Viscount

1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
2 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
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Mr. C. Stewart-Menteth
Mr. M.D. Mortimer
Mr. N. Kilpatrick
Mr. & Mrs. Berry
Lord Brabourne

Mr. Maitland Dougall
Mrs. R. G. Mcintyre
Mr. & Mrs. Fraser
Mrs. Laing
The Rt. Hon. A.W. Gilby
Mr. & Mrs. G.A. Bowles
Mrs, Sherriff
Health & Racquet Club
Next Generation Club
Mr. & Mrs. Weston

Mrs. N. Lundie

Mr. & Mrs. Wellwood

Mr. & Mrs. D, G. Donaldson
Mr. & Mrs. Stirling-Aird
Mr. & Mrs. Gourley

Mr. G. Douglas

Lt. Col. D. ). Younger

Lord Younger
Methven Tennis Club

Gorballs Leisure Cluh

Virgin Active

Gleneagles Hotel

Scotstoun Leisure Centre
Newlands Lawn T.C.
Craiglockhart Tennis Centre
Stirfing University
Newiands Tennis Club

Mr & Mrs MacDonald
Mrs Wallace

Mr Bowie

Milton House

Kippie Lodge

Mr. Willoughby
Cruxfield House

Stow Sparts Council
Bearsden Tennis Club
Mr. Coffey

5t. Andrews T.C.

Mr. Corray

Gleneagies Hotel

Mr. Lovie

Mr . MacDonald

Mr. Harrison

Broughty Ferry T.C.
Mr. L, Porter

Falkirk Primary Schoals
Dalbeattie Tennis Club

Dalry, Ayrshire
By-Annbank, Ayrshire
Abbothill, Ayr

By Aberfeldy, Perthshire
New Kelso, Lochcarron

By Keity, Fife

Saorn Castle, Mauchline
Moniack Castle, Nr. Beauly

Wester Lovat House, Nr. Beauly

Ruscoe, Gatehouse of Fleet
Corsock, Castle Douglas

The Old Manse, Blairdrummond
Newhaven Harbour, Leith, Edinburgh

Monifieth
Whitehills, Newton Stewart

Balloch, Dunbartonshire
Kirknewton, Midlothian
Balerno, Midlothian

Old Kippenross, Dunblane
Thornhill, Dumfries

Nr Kelso, Roxburghshire
Melrose, Roxburghshire

Stirling
Perth

Glasgow
Wearside
Auchterarder
Glasgow
Glasgow
Colinton
Stirling
Glasgow

Edinburgh
Peterculter
Prestwick

South Lanarkshire
Aberdeen

Miegle

Preston

Stow

Glasgow

Isle of Jura

St. Andrews
Aberdeen
Gleneagles
Fraserburgh
Easter Kinkelf
Balfour Castle, Orkney
Broughty Ferry
Arbroath

Falkirk

Dalbeattie

1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
1 Viceroy
8 Viceroy
5 Viceroy
1 Viceroy

1 5pecial
1 Special
1 Special
1 Special
1 Special
1 Special
1 Special

1 Ambassador
2 Ambassador

6 Grand Prix tndoor T.C.
2 Grand Prix Indoor T.C.
4 Grand Prix indoor T.C.
8 Grand Prix indaor T.C.
4 Grand Prix Indoor T.C.
6 Grand Prix Indoor T.C.
2 Grand Prix Indoor T.C.
4 Grand Prix Indoor T.C.

1 Casolen
1 Casolon
1 Casolon
1 Casolon
2 Casolon
1 Casolon
1 Casolon
1 Casolon
4 Casolon
1 Casolon
3 Casolon
1 Casolon
1 Casolon
1 Casolon
1 Casolen
1 Casolon
6 Casolon
1 Casolon
3 Casolon
3 Casolon
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Mr. & Mrs. Langlands
Forfar House

Mr. Porter

Paradykes Primary School
Bishopton Tennis Club
Falkirk Schools

Mr. Taylor

Dalbeattie Tennis Club
Hillpark Bowling & Tennis Club
Mr. McCall

Mr. D. Poddar

Benarty Community Centre
Mr. Forbes

Kippie Lodge

Victoria Quay

Tayport Tennis Club

Blair Atholl Trust

Bearsden Lawn Tennis Club
Stow Multi-Sport
Guitdtown Multi-Sport
Larghan Park

Mr. Flatters

Whitemuir Golf Club

Fife Council

Mr. MacKinnon
Newcastleton Polysport
Mr. ). & Lady Sara Collins
Mr. & Mrs. P. Burt
Dowanhill Tennis Club
Troon Tennis Club
Kirkcaldy Lawn Tennis Club
Strathgryffe Tennis & S C
Broomhill Lawn Tennis Club
Milton Rovers Football Club
St. Andrews L.T.C.
Cardoness Holiday Park
Wairds Park

Kippie Lodge

Barnton Park Lawn Tennis Club
Anstruther Tennis Club
Barnton Park Lawn Tennis Club
Stepps Tennis Club

Hillhead Sports Club

Waverley Tennis Club

Mr. Moncrieff

Forfar House

Craigmillar Park Tennis Club
Pitliver House

Uddingston Bowling & T.C.

Mr. C. Ferrari

Glasgow Academy

Bridge of Allan Tennis Club

Mr. A. McKenzie-Smith

Aberdeen

Bathgate

East Seaton

Midlothian

Bishopton

Falkirk

Newtyle

Dalbeattie

Glasgow

Pollockshields

Glasgow

Ballingry

Kinneff

Aberdeen

Edinburgh

Tayport

Perthshire

Glasgow

Staw

Guildtown, Nr. Perth
Coupar Angus

Glassel Estate, Nr. Banchory
Gleneagles Hotel, Auchterarder
Lochgelly High School, Fife
Pittormie House, Balmullo, Fife.
Newcastleton

Symingtan, Ayrshire

North Berwick, East Lothian
Dowantill, Glasgow

Troon, Strathclyde
Kirkcaldy, Fife

Houston, Renfrewshire
Glasgow

Carluke

St. Andrews, Fife.
Gatehouse of Fleet, Castle Douglas
Johnshaven

Milltimber

Edinburgh

Fife

Edinburgh

Stepps

Glasgow

Edinburgh

Fowlis

Bathgate

Edinburgh

Nr. Dunfermline
Uddingston, Glasgow

The Ridge, Pitfodels, Aberdeen
Windyedge Playing Fields
Bridge of Allan, Perthshire

Myers Castle, Auchtermuchty, Fife.

1 Casolon
1 Casolon
1 Casolon
1 Casolon
3 Casolon
3 Casolon
1 Casalon
3 Casolon
3 Casolon
1 Casolon
1 Casolon
3 Casolon
1 Casolon
2 Casolon
1 Casolon
3 Casolon
1 Casolon
4 Casolon
1 Casolon
1 Casolon
3 Casolon
1 Casolon
1 Casolon
2 Casolon
1 Casolon
1 Casolon
2 Casolon
1 Casolon
3 Casolon
3 Casolon
3 Casolon
3 Casolon
4 Casolon
2 Casolon
3 Casolon
1 Casolon
2 Casolon

2 Trojan
2 Trojan
4 Trojan
3 Trojan
3 Trojan
3 Trojan
4 Trojan
1 Trojan
1 Trojan
4 Trojan
1 Trojan
4 Trojan
1 Trojan
3 Trojan
2 Trojan
1 Trojan
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Aberdeen Petroleum Club
Newiands Lawn Tennis Club
Bennachie Leisure Centre
Western Lawn Tennis Club
Montrose Tennis Club
Dumfries Sports Club

Mr.& Mrs, Morrissey
Kirkcaldy Tennis Club
Bruecehaven Tennis Club
Glenfarg Tennis Club

Waverley TC

Kirkcaldy TC

Lomond Park TC

Lenzie TC

West End TC

Stewarton TC

Mr Balfour

North Berwick TC

Dean Tennis Club

Cuits Lawn Tennis Club
West Kilbride Sports Club
Queens Park Tennis Club
Woeir Recreation LTC
Giffnack Tennis Club
Kippe Lodge

Lorn Macneal Architect
Prestwick Sport & Leisure

Kirkealdy TC

Mr Grant

Mr Petrie

Grange Tennis Club
Mrs Hanney

Mr McCreath

Mr. Stock

Mr. Grossart

The Grange Club
Mr.Colin Montgomery
Mrs. & Mrs. McMahon
Mrs. Plowden

Mr. Pearson

Mr. Orr

Mr. & Mrs. Whittle
Grange Tennis Club
Milngavie & Bearsden
Mr. & Mrs. Wallace
Mrs. Harper-Gow

Titwood Tennis Club
Braid Tennis Club
Broughty Ferry TC
Peebles Lawn Tennis Club

Skibo Castle

Kippie Lodge, Aberdeen
Glasgow

Insch

Glasgow

Montrose

Dumfries

Gateside, By Beith
Kirkcaldy, Fife
Limekilns, Fife

Glenfarg

Edinburgh
Kirkclady
Edniburgh
Lenzie
Dundee
Stewarton
Mains of Kynachan
North Berwick
Edinburgh
Aberdeen
West Kilbride
Glasgow
Glasgow
Giffnock
Peterculter
Edinburgh
Prestwick

Kirkcaldy

Old Dunira House, Comrie
The Hillock, near Dundee
Edinburgh

Carsluith

Newton Stewart
Blairgowrie

Fife

Edinburgh

Drum of Garvock, Perthshire
Culroy

Humbie, East Lothian
Gullane

Ballintaggart

Edinburgh

Edinburgh

Sports Club Glasgow
Inverness

Greenlaw, Inverness

Glasgow
Edinburgh
Dundee
Peebles

Dornoch

2 Trojan
7 Trojan
2 Trojan
& Trojan
3 Trojan
4 Trojan
1 Trojan
3 Trojan
2 Trojan
3 Trojan

4 Doe Mono Pro/Clubcourt
2 Doe Mono Pro/Clubcourt
5 Doe Mono Pro/Clubcourt
3 Doe Mono Pro/Clubcourt
3 Doe Mono Pro/Clubcourt
3 Doe Mono Pro/Clubcourt
1 Doe Mong Pro/Clubcourt
3 Doe Mono Pro/Clubcourt
4 Doe Mono Pro/Clubcourt
2 Doe Mono Pro/Clubcourt
3 Doe Mona Pro/Clubcourt
5 Doe Mono Pro/Clubcourt
4 Doe Mono Pro/Clubcourt
6 Doe Mona Pro/Clubcourt
1 Doe Mono Pro/Clubcourt
1 Doe Mono Pro/Clubcourt
4 Doe Mono Pro/Clubeourt

3 Olympus
1 Olympus
1 Olympus
2 Olympus
1 Olympus
1 Olympus
1 Olympus
1 Olympus
2 Qlympus
1 Olympus
1 Olympus
1 Olympus
1 Olympus
1 Olympus
1 Olympus
1 Olympus
6 Olympus
1 Olympus
1 Olympus

2 lano Grand Clay
3 Lano Grand Clay
3 Lano Grand Clay
3 Lano Grand Clay

1 French Court Clay
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Stirling University

Lundin Links TC
Bertha Park
Merkinch
Rothiemurchas TC
Rothiemurchas TC
Mrs. Wood
Whinhill PS
Drumbowie Primary School
Kilmacolm PS
CAQOL Campus
Resolis

Woest Linton Tennis Club

Stirling

Lundin Links
Perth
inverness
Aviemore
Aviemore
Edinburgh
Greenock
Falkirk
Kilmacolm
Fort William
Fort Augustus

West Linton

2 North European Clay

3 Tennitop Ace

3 Tennitop Ace

1 Tennitop Ace

1 Covered Tennitop Ace

3 Tennitop Ace

1 Tennitop Ace

1 Double Tennitop Ace MUGA
1 Tennitop Ace MUGA

1 Double Tennitop Ace MUGA
3 Tennitop Ace MUGA

1 Double Tennitop Ace MUGA

3 Match Play
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Proud o be part of @«

CERTIFICATE OF REGISTRATION

This is to certify that
Doe Sport (North) Ltd

Quayside House

Dock Road

Methil Dock Business Park
Methil

Fife

KYS 35R

has been audited and found to meet the requirements of standard
ISC 14001:2015 Environmental Management System

Scope of certification

The provision of design and construction of synthetic sports pitches, tennis
courts and multi-use games areas (MUGAS).

Certificate number; 3266
Robert Veitch

fsue number . 2021401 Executive Vice President Fire & Building Products
Certificate effective date 15 October 2021 Element Materials Technology
Issuing Dffice: Warringtonire Testing and Certification Limited t/a BM TRADA Chiltern House, Stocking Lane, High Wycombe,

Certificate expiry date. 8 December 2024 Buckinghamshire, HP14 4ND, UK
Registered Office: 10 Lower Grosvenor Place, Lendon, Unfted Kingdom, SW1W OEN Reg.No, 11371436

Date of imihial certficauon 4 FEbm‘ary 2020 This certificate remains the property of BM TRADA. This certificate and all copies or reproductions of the certificate shall be
retumed to BM TRADA or destroyed if requasted. Further clarification regarding the scope of this certifieate and verification of the
cerijficate is available through BM TRADA or at the sbove address or at . bmtrada,cgm/certified-col {zs/chedea-certificate

The use of the UKAS accreditatfon mark indicates accreditation in raspect of those activities covered by the accreditation
certiffcation number 612. For further information on bimtrada activitles covered by UKAS accreditation please go to:
httpe: / 'www. ukas, com /search-accredited -organfsations
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Certificate number: 7357

Issue number: 2021-¢1

Certificate effective date! 15 October 2021
Certificate expiry date: 8 December 2024

Date of imtial certification: 9 December 2009

bmirada

Proud to be part of @ v

CERTIFICATE OF REGISTRATION

This is to certify that
Doe Sport (North) Ltd

Quayside House

Dock Road

Methil Dock Business Park
Methil

Fife

KY9 3SR

has been audited and found to meet the requirements of standard
I1SO 9001:2015 Quality Management System

Scope of certification
The provision of design and construction of synthetic sports pitches, tennis
courts and multi use games areas (MUGAS).

Robert Veitch
Executive Vice President Fire & Building Products
Element Materials Technology

Issuing Office: Warringtonfire Testing and Certification Limited t/a BM TRADA Chiltern House, Stocking Lane, High Wycombe,
Buckinghamshire, HP14 4ND, UK

Registered Office: 10 Lower Grosvenor Place, Landon, United Kingdom, SW1W JEN Reg.No. 11371436

This certificate remains the property of BM TRADA. This certificate and all copies or reproductions of the certificate shal| b
retumed to BM TRADA or destroyed 1f requested. Further clarification regarding the scope of this certificate and verification of the
certiffcate is available through BM TRADA or at the above address or at ada.com/certified-companies/check-a-certificate

The use of the UKAS accreditation mark indicates accreditation ih respect of those activitics covered by the accreditation

certification number 012, For further informtion on bmtrada activities covered by UKAS accreditation please go to:
https: / fwww ukas com/search-sccredited-organisations
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7a SAPCA

BUILDING AN ACTIVE NATION

CERTIFICATE OF
MEMBERSHIP 2021

This is to certify that

Doe Sport (North) Ltd

isa

Principal Contractor

for the construction of

Tennis Gourls, Synthetic Pitches
and Multi-Sporte Surfaces

Y -
Jason Bouglass, Chair Chrris Trickey, Chief Executive

T:edd [D04 7541 66 | F a4 (024 7641 4772 | B 1info@eaninorg uk | www.rapea.org.ul




RE: Ayr Lawn Tennis Club - Community Asset Transfer of Seafield Tennis Courts (
owned by South Ayrshire Council )

Luke McGeechan <luke.mcgeechan@sportexgroup.co.uk>
Tue 12/10/2021 09:0
To: Mike Whiteford

0 1 attachments (21 KB)
Budget Price Schedule - Ayr Seaforth.pdf;

Hi Mike,

Please find attached our revised budget price schedule for the redevelopment of the existing polymeric tennis courts at
Ayr Seafield. As requested, we have based this proposal on removing the existing polymeric and upgrading the courts
with a new painted, porous asphalt layer inclusive of necessary associated works. | have itemised the price scheduled so

you can see the anticipated scope of the project.

One variable to this project is probably the fencing. Our price schedule is based on replacing the fencing with new but
the club may need this is not necessary, although the fencing is tired and dated. Should the club wish to keep the existing

fence insitu, | would allow a budget of £3-4k to make goad where possible.

Please note that our proposal includes for treating perimeter weeds at the fence line only.

Any questions please don’t hesitate to come back to me or aiternatively give me a call on the mabile.
Kind regards

***Welcome to SPORTEX. Formerly known as Ecosse Sports, we're proud to be the first and on ly UK sports surfacing
specialists to offer the full 360 lifetime requirements for all sports surfaces — installation, maintenance and sustainable

recycling of end of life artificial turf***

Luke McGeechan
Commercial Director
SPORTEX Group

SPORTEX

SLURFACING | MAINTENANCE | RECYCLING

GROUP

13-17 Abbetsinch Road | Grangemouth | Scotland | FK3 9UX
T: 0131 333 3030

M: 07917 725611

E: Juke.mcgeechan@sportexgroup.co.uk

Wi sportexgroup.co.uk

This electronic message contains information from SPORTEX Group which may be privileged or confidential. The information is intended to be for the
use of the individual(s) or entity named above. If yau are not the intended recipient be aware that any disclosure, copying, distribution, or use of the
contents of this infarmation is prohtbited. If you have recieved this electronic message in error, please notify us by telephone or e-mail {to the numbers

above} immediately.
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Ayr LTC
Court Reconstruction (Ayr Seafield) - Twe Courts

30/09/2021

SPORTEX

SROUP

SURFACING | MAINTENANCE | RECYDLING

Court Arsa 34m x 32m - 1088m2 [assumed) Unit
Prelims Site set up, contractors compound, access weeks
Preparation Lift ahd remove from site, the existing polymeric surfacing m2
Pierce existing asphalt at 450mrm ¢entres and backfill with pea gravel m2
Remove existing post sockets Set
Remove mxisting kerbs and haunching Im
Construction Works Install bituminous tac coat to existing asphatt prior to overlaying m2
Install new post sockets Set
Install new kerhs Im
Install wearlng course of macadam ma
Install new posts and nets Set
supply and apply In two passes with a specialist sprayer SportsCote acrylic tennis court paint in
two tone combination dark green/light green, Set out and paint 2nr, set tennis court play linas
in white acrylic line paint, The court shall be marked cut in accordance with the Rules of Tennis
issued by the international Tennis Foundatlon. Run-backs and run-outs shall as far as possible
Surfading be in accordance with LTA recommendations. m2
Supply and Install new 3m high chainlink fencing with tubular posts complete with 1nr. Single
Fencing pedestrian gate and 1nr. Double gate access, Includes removal of existing feneing, Im

Qty Rate Value
] 200.00 1,600.00
1088 3.50 3,808.00
1088 156 1,697.28
2 150.00 300.00
132 6.00 792.00
1088 1.00 1,088.00
2 500.00 1,000.00
132 19.00 2,508.00
1088 11.50 12,512 04
2 400.00 800.00
1088 3.75 4,080.00
132 140.00 18,480.00
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Total Budget Estimate £48,665.28
—l

Notes

* Al casts exclude VAT at the appropriate rate
* Costs are for budget purpases only and do not represent a formal offer to undertake any such works
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RE: Ayr Lawn Tennis Club - Community Asset Transfer of Seafield Tennis Courts (
owned by South Ayrshire Council )

Craig Mitchell <craig@doenorth.co.uk>
Mon 01/11/2021 08:2

To: 'Mike Whiteford'

See below Mike...

Craig Mitchell
Estimating & Design Manager

Mob; 07717 575707

Doe Sport {North) Ltd

Quayside House

Dock Road, Methil Dock Business Park
Methif, Fife, KY8 3SR

T: 01333 422205

F: 01333 424340

W: www.doesport.co.uk

Follow us on twitter: @DoeSportNorth

From: Mike Whiteford <thewhitefords@hotmail.co.uk>

Sent: 29 October 2021 16:35

To: Craig Mitchell <craig@doenorth.co.uk>

Subject: Re: Ayr Lawn Tennis Club - Community Asset Transfer of Seafieid Tennis Courts { owned by South

Ayrshire Council )

Hi Craig

Many thanks for the updated quote. At the site visit with Colin | mentioned that we intended moving the
existing access gate position to a location adjacent to the net posts nearer the bawling clubhouse. This would
enable us to get a power connection from the existing clubhouse for the smart access gate system. | have
already obtained permission from the bowling club to connect to their electricity supply with a separate
meter for the tennis club and also obtained a quote from a local electrician for the work required. Colin
mentioned that Doe could provide and install a new gate and CIA could install the gate system. | presume this
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is not included in your quote and | would be grateful if you could advise me of the cost of providing and
installing the access gate in the proposed new location.

CIA have to supply & install the gate, however Doe undertake all the preparation works. We have to install a
new frame for the gate inc all the underground preparation and CIA simply come along and install the system
{inc gate) and hook up. We just need a 13a fused spur adjacent to the gate location.

The Extra over costs for the supply & Installation of new electronic access gate and all connections inc
ensuring compatibility with lighting systems controls. Includes aif cabinets and ducting. - £9,675.00

Other costs which you will need to account for direct with CIA are:
Annual maintenance cost - £320.00

Annual cloud costs - £66.00

Annual data contract - £215.40

Your quote only mentions the supply of one net but obviously we shall require two. Would this alter your
quote? All equipment for both courts are included.

I would also be mast interested if you could provide me as soon as possible with details and costs of an access
gate that does not require power but can still be used with mobile devices to generate a unique access code
so that we can consider the best option. | have asked CIA if this gate is now in operation and will advise upon
receipt of their answer. | am not aware of any other system that offers this.

Many thanks.
Mike

Sent from my iPad
On 29 Oct 2021, at 14:19, Craig Mitchell <craig@doenorth.co.uk> wrote:
Hi Mike,

Thanks for your patience with this. Its just been an exceptionally busy period for me the last 2
months.

In any case, please see attached which | hope to be of interest.

Best regards

Craig Mitchell
Estimating & Design Manager

Mob; 07717 575707

&

Doe Sport {North) Ltd
Quayside House
Dock Road, Methil Dock Business Park
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3 CI A Fire and Security

LTA Data Process System
Design Proposal

Seafield Tennis Courts
Reference: 36196

Seafield Tennis Courts
Sauthpark Road
Ayr

02 November 2021

Presented by

Jan Keates

Telephone: 01285 651025

K

b

3 ] UKAS |{ UKAS
G

o

i
GoOLD 0142 0142.

Security House * 82C Chesterton Lane = Cirencester * Glgucestershire * GL7 1YD
Tel: {01285} 651025 » Fax: {01285) 642155 » F; info@ciafireandsecurity.co.uk * www.cialireandsecurity.co.uk
VAT Registration Mo, 575 9228 00 = Registered in England No. 6681403

CIA-LTA-006 — LTA Data Process System Design Proposal —issue 03. Review June 2019
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| A Fire and Security

N

Doe Spart (Narth) Ltd
Quayside House

Dock Road

Methil Dock Business Park
Methil, Fife

KY8 35R

02 November 2021

Dear Craig

Re: Smart Gate Quotation for Seafield Tennis Courts

Thank you for choosing CIA Fire and Security Ltd. to quote for your LTA Data Process System.

Further to our site visit, we have the pleasure of submitting the enclosed quotation for your review. The quotation
comprises;

Section 1: System Design Proposal

Section 2: Summary of Costs

Section 3: Confirmation of Acceptance
- Section 4: Product

We hope our assessment meets with your approval and lock forward to the opportunity of working with you in the near
future.

Should you have any queries or would like information on the other services we provide, including Intruder, Fire, CCTV,
Fire Extinguishers, Keyholding & Gate Automation, please do not hesitate to contact me.

CIA Fire & Security’s Terms & Conditions are located on our website www.ciafireandsecutity.co.uk/terms-conditions.
Sections 4, 5 and 8 provide details of your service contract. Please ask a member of our team should you require a hard

copy.

Yours sincerely

lan Keates
SmartAccess Manager
ClA Fire & Security 1.td.

CIA-LTA-Q06 — LTA Data Process System Design Proposal — Issue 03. Review June 2019

69



CIA | Fire and Security

Section 1:  System Design Proposal

' Customer Detalls (Correspondence / Invoice Address)

 Site Address
' Seafield Tennis Courts Déénswﬁ't;_rt (Norﬁ:l) Ltd
Southpark Road Quayside House
Ayr Dock Road
Methil Dock Business Park
Methil, Fife
 Kva3sR

The System Design Proposal is for a Smart Gate
System Type: LTA Data Process System

To supply and install online access control system with intergration to your venues Clubspark account:

Gate 01
1 No. Cloud Access Control Unit mounted beside the gate

1 No. Power Supply Unit

1 No. Keypad mounted an the gate frame

1 No. Bespoke gate and entrance with built in locking and door closer mechanism
1 No. 4G Router with roof mounted 4G antenna mounted in the control cabinat
1 No. Anti-Tamper strip

1 No. Keypad Shroud

3 No. 12 Volt Lighting Triggers

1 No. Clubspark Connection Fee
Labour & Material: £7,280.60

Others to Supplv:
1. Provide a 13 amp switched fused spur mounted in a 500mm x 500mm 250mm deep externally rated

cabinet by each gate [ocation; our equipment is 12 vdc with a 2amp current draw,

The mains connection can take place after the gate instailation, in this instance we shall
provide the cabinet, at an additional charge of £130.00, and mount our equipment leaving a
fly-lead for your electrical contractor to connect to and for them to power up the system, at
this point they can call CIA to remotely configure the gate controls for you.

2. Thevenue is required to have its own Clubspark account in preparation for connection to the gate
controls .

3. Should the lighting controls be required:

Your lighting contractor will need to install cabling from the existing lighting control
terminations to the lighting relays, which will be installed by CIA situated in the Controller
Enclosure Housing, which will allow for full light automation, these triggers are din rail
mounted with a permanent Ovdc and switchable 12vdc triggers.

4. The old gate will be removed by CIA as a part of the installation and secured to the court fence for
the venue to dispose of.

CIA-LTA-006 — LTA Data Pracess System Design Proposal — Issue Q3. Review lune 2019
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Cl A | Fire and Security

Summary of Costs

| Maintenance ¢ £320.00 per annum

£ 66.00 per annum

. £215.40 per annum

{ Cloud Costs

Data Contract

i
|
i
;
i

| Initial Contract Term | 36 Months (Non-Refundable)

Rolling Contract Term {3 Months’ Notice Required

\”

Payment Term Conditions
- Theinstallation invaice is due no later than 7 days after the invoice date.
Preventative maintenance invoices are to be paid monthly or annually via direct debit.
- Corrective maintenance and system additions are to be paid in fuli by direct debit.
A direct debit mandate will be sent at time of acceptance. Prior to any work commencing, please compiete this

form and return it to our CIA office via post or email, for the attention of Accounts Department
{Accounts @ciafireandsecurity.co.uk). Please note Direct Debits can aiso be set up over the telephone.

Please note the featured prices exclude VAT.

Acceptance

- Should you like to go ahead with your quotation, please contact our office and request to speak with either
Charlotte or your nominated Business Manager.

Please complete Section 3 and return back to CIA as per instructions.

System Cancellation

Should you wish to cancel the agreement no refund will be made availabie in the first year.

If you are paying your first years’ service and monitoring costs via direct debit and opt to cancel your contract in
the first year, you must pay all outstanding months in full; that is, to see your first-year contract through.

Should you cancel after the first-year charges will be refunded for the remaining period, plus three months’
cancellation fee. Please note, any cancelled cantract must be confirmed in writing by the client.

CIA-LTA-0D6 — LTA Data Process System Design Proposal — Issue 03. Review June 2019
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CIA

Section 3:  Confirmation of Acceptance

Quotation & Acceptance -

| Fire and Security

Customer Caopy

Date 02 November 2021

Specification No. 36196

Doe Sport {North) Ltd
Quayside House

Customer Name

Dock Road
Methtl Dock Business Park
Methil, Fife
_ KYS 3SR
Installation Charges
Tennis Court Gate £7,280.00
Maintenance £ 320.00 per annum
Cloud Costs £ 66.00 per annum
Data Contract £ 215.40 per annum
VAT: All payments are subject to VAT at the prevailing rate.
Agreement: The works detailed in this document are subject to the following terms. This Quotation is made upon

and subject to the terms helow and should be signed by you or on your behalf and returned to the
Company. This Quotation is not an Offer, and is based on the Costs of Labour and Materials
prevailing at the Date of Tendering and is valid for a period of One month from this date.

For and behalf of CIA Fire and Security Ltd.

Ton Hceten

[/ we the customer accept this Quotation on the above basis and have read and understood the enciosed terms and
conditions. We will accept Purchase Orders, Purchase Order Numbers and e-mail acceptance (piease quote our

specification number in all correspondence) and will have exp
conditions in this document.

Customer Completion

ected that you have read and understood the terms and

Name of Customer or his / her authorised representative

Signature of Customer or his / her authorised representative

Date

Purchase Order Number

Please sign the Confirmation of Acceptance and return this page to: ita@ciafireandsecurity.co. Uk

CIA-LTA-006 — LTA Data Process System Design Proposal — issue 03. Review June 2019
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C! A, Fire and Security

Section 4:  Product

Readers

Readers are used in association with a central control logging facility.
In addition they may be used in specific association with access point hardware
Both types provide the following features:

- Indication of access granted
Physical tamper detection and malicious damage protection where mounted externally

Capability to respond to valid entry procedure within 2 seconds.
- Relocking of access point if not used with predetermined time.

Access Point Hardware

Access point mechanisms are selected in accordance with the environment conditions they are to be installed in and
classification, anticipated use and duty cycle.

The following considerations are made when specifying access point hardware:

Temperature
Hurnidity
- Corrosion
- Vibration
Dust and other contamination
Physical abuse
Transfer of electrical connections
Safety precautions
Door closing mechanisms

Control Equipment

The control equipment panel and system software/database should be protected from unauthorized interference and
displayed data should not be visible to unauthorized persons.

Other considerations made are:

Operational and environmental requirements
- logging requirements
- Blocking/invalidation of tokens
- Back up of database
Programming of time/zone restrictions
- Power failure contingency
Maintenance

CiA-LTA-006 — LTA Data Process Systemn Design Proposal — Issue 03. Review June 2019
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@ Fire and Security
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LTA Data Process System
Design Proposal

Seafield Tennis Courts

Reference: 36196

Seafield Tennis Courts
Southpark Road
Ayr

02 November 2021

Presented by

lan Keates

Telephone: 01285 651025

v

S | UKAS
o | RN
ool 0142

Security House = 82C Chesterton Lane * Cirencester » Gloucestershire » GL7 1YD
Tel: {01285) 551025 » Fax: {01285) 642155 » F; info@ciafireandsecurity.co.uk www,ciafireandsecurity.co.uk
VAT Registration No, 575 9228 00 » Regisiered in England No, 6637403
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CIA | Fire and Security

Doe Sport {North) Ltd
Quayside House

Dock Road

Methil Dock Business Park
Methil, Fife

KY8 35R

02 November 2021

Dear Craig

Re: Smart Gate Quotation for Seafield Tennis Courts

Thank you for choosing CiA Fire and Security Ltd. to quote for your LTA Data Process System.

Further to our site visit, we have the pleasure of submitting the enclosed quotation for your review. The quotation
comprises:

Section 1: System Design Proposal
Section 2: Summary of Costs

- Section 3: Confirmation of Acceptance
Section 4: Product

We hope our assessment meets with your approval and look forward to the opportunity of working with you in the near
future.

Should you have any queries or would like information on the other services we provids, including Intruder, Fire, CCTV,
Fire Extinguishers, Keyholding & Gate Automation, please do not hesitate to contact me.

CIA Fire & Security’s Terms & Conditions are located on our website vwww ciafireandsocurity.co.uk/terms-condicians.
Sections 4, 5 and 8 provide details of your service contract. Please ask 2 member of our team should you require a hard

copy.

Yours sincerely

lan Keates
SmartAccess Manager
ClA Fire & Security Ltd.

CIA-LTA-006 — LTA Data Process System Design Proposal — Issue 03. Review lune 2019
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CIA) Fire and Security

Section 1:  System Design Proposal

| Customer Details {Correspondence / Invoice Address)

Site Address
Seafield Tennis Courts Doe Sport (North) Ltd
Southpark Road Quayside House
Ayr Dock Road
Methil Dock Business Park
Methil, Fife
CES

The System Design Proposal is for a SmartAccess Lite
System Type: LTA Data Process System

To supply and install offline SmartAccess Lite access control system with Clubspark intergration.
The venue will provide its own Codelock Portal Web account in order to link the gate to the Clubspark platform and pre-

purchase batches of codes to be utlised on their venue:

Gate 01
1 No. Bespoke gate and entrance with built in locking and door closer mechanism

1 No. Codelocks Smart Lock with free to exit handle and key override
1 No, Anti-Tamper strip
1 No. Keypad Shroud

1 No. Clubspark Connection Fee
Labour & Material: £5,570.00

Netcode pricing structure

100 Netcode Credits £ 15.75
1000 Netcode Credits £147.00
2500 Netciode Credits £325.00
5000 Netcode Credits £600.00

Yenue Details:
The system has been designed on receipt of an email from Craig Mitchell of Doe Spart (Narth) Ltd

- The venue has unknown quantity of courts
Gate 1 gives access to ail courts
- The Fence colour is to be confirmed

Routine Maintenance Frequency & Cost:

Each access control system is to be maintained in accordance with a planned preventative maintenance schedule
and code of practice. The preventative maintenance frequency for access control systems of this form is annually;
that is, 12 months from the month in which the installation was completed.

Routine Malntenance is:
To be invoiced annually in advance;
Based on one gate;
Based on a three year rolling contract;

Subject to a standard annual inflation rate;
To be paid in monthly instalments via direct debit or in full, within 30 days of the invoice date.

- The Routine Maintenance charge comprises:
1 x Annual Preventative Maintenance Service Visit & Technical Phone Support

No mileage charge will be incurred for preventative maintenance works.

CIA-LTA-006 — LTA Data Process System Design Proposal — issue 03. Review June 2019
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Ci A Fire and Security

Callout:

Requests for reactive maintenance and callouts will be categorised by CIA and will be classified either:

Emergency Faults where access to the tennis court is prevented — 48 hour response

Urgent Faults where access is still permitted but reporting is inhibited — 72 hour response
Routine Faults that have no immediate impact upon the use and reporting mechanism of the access
control

—+ 96 hour response

First Hourly Charge Attendance Fee — Normal Working Hours [Mon-Fri D8:00 — 17:00 excl. £160.00

o
— ;'-’"; ! Bank Holidays) - No mileage charge will be incurred for corrective (callout) works.
5 T
£y
2E
39 .., Standard Half Hourly Labour Rate £35.00

CIA-LTA-006 — LTA Data Process System Design Proposal — Issue 03. Review lyne 2019
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N

Section 3:  Confirmation of Acceptance

Quotation & Acceptance

- Customer Copy

Date 02 November 2021
Specification No. 36196
Customer Name Doe Sport {North) Ltd
Quayside House
Dock Road
Methil Dock Business Park
Methil, Fife
KY8 35R
Instalfation Charges
SmartAccess Lite Gate installation £5,570.00
Maintenance £ 320.00 per annum
VAT: All payments are subject to VAT at the prevailing rate.
Agreement: The works detailed in this document are subject to the following terms. This Quotation is made upon

and subject to the terms below and should be signed by you or on your behalf and returned to the
Cempany. This Quotation is not an Offer, and is based on the Costs of Labour and Materials
prevailing at the Date of Tendering and is valid for a period of One month from this date.

For and behalf of CIA Fire and Security Ltd. j % /
f+7:

t/ we the customer accept this Quotation on the above basis and have read and understood the enclosed terms and
conditions. We wilf accept Purchase Orders, Purchase Qrder Mumbers and e-mail acceptance {please quote our
specification number in all correspondence) and will have expected that you have read and understood the terms and

conditions in this document.

Customer Completion

Name of Custorner ar his / her authorised representative

Signature of Customer or his / her authorised representative

Date

Order Number

Please sign the Confirmation of Acceptance and return this page to: ita@ciafireandsecurity.co.uk

CIA-LTA-0D6 — LTA Data Process System Design Proposal — issue 03. Review June 2019
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@ Fire and Security

Section 4:  Product

Readers

Readers are used in association with a central control logging faciity.
in addition they may be used in specific association with access point hardware
Both types provide the following features:

Indication of access granted

- Physical tamper detection and malicious damage protection where mounted externally
Capability to respond to valid entry procedure within 2 seconds.

- Relocking of access point if not used with predetermined time.

Access Point Hardware

Access point mechanisms are selected in accordance with the environment conditions they are to be installed in and
classification, anticipated use and duty cycle.

The faliowing considerations are made when specifying access point hardware:

Temperature
Humidity
Corrosion
Vibration
- Dust and other contamination
- Physical abuse
- Transfer of electrical connections
Safety precautions
- Door closing mechanisms

Control Equipment

The control equipment panel and system software/database should be protected from unauthorized interference and
displayed data should not be visible to unautharized persons.

Other considerations made are:

QOperational and environmental requirements
- logging requirements
- Blocking/invalidation of tokens
- Back up of database
Programming of time/zone restrictions
- Power failure contingency
- Maintenance

CIA-LTA-006 — LTA Data Process System Design Proposal — [ssue 03. Review June 2019
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19 Mossgreen Place

Mossblown

Ayr
KA6 5DU

Tel 01292521228

Mob 07885485159
EMAIL dabrennan1958@gmail.com

www.dabsparky.co.uk

David A. Brennan | td [ lectrical Contractors, ]nsta”ations, Mainterance, chairs
Customer | - - -
Company:  Seafield Tennis Courls
Name: Mr M. Whitefors Date 2111212020
Address: Airol Drive,
Ayr KA7 4AZ,
County:
_ _ Terms 30Days/invoice date
Qty Description
To instal power supply for gate access at Seafield Tennis
Courts, Arrol Drive, Ayr.
2 647 x 436mm GRP enclosures.
1 RCD enclosure complete with 16amp MCB.
156mts 2.5mm 3 core SWA.
1 Gland pack.
3mts 41 x 41 galvanised uni-strut.
Excavation & back filling of trench.
1 Solid state reconditioned power meter.
Total materials & labour. £955.60
“SubTotal £955.60
VAT| 20.00% £191.12
TOTAL £1,146.72
N Werarber ol
SHELECT
. dedi: e iy
u,':;;i‘“::‘::;;.?“.’:::;::‘tfi‘:s::.» Company VAT Number: 617 3540 50

]

We now offer a complete portable appliance testing service
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Tennis Courts

New all-weather floodlit tennis courts

We are delighted to support the three new all weather floodlit tennis courts in Argyll Park, Alexandria, by the Vale of

Leven Swimming Pool.

Tennis balls can be purchased from the Vale of Leven Swimming Pool.

Please note - we don't offer racket hire.

; Join now & save £ffs |
!

Tennis Coaching for Children and Adults!

A coaching provider is now in place with sessions for children and aduits!

GorDan’s Tennis is commencing from 18th October 2021. Click on the button below for more information and to

sign up!

¥

[ T

i

' NEW! Tennis Coaching '@
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Non-member use

* Free use at off-peak times Monday to Friday 9am to 4pm (£8.50 per hour at other times).

How to book a court

Click the image to download the app

CiubSpark

BOOKER

1. Sign up for a free Lawn Tennis Association membership on the LTA ClubSpark@ website

2. Download the ClubSpark app from your app store
3. Use your Lawn Tennis Association registration details to log in and book
4. You will receive an access code to gain entry to the courts (floodlights are included when appropriate).

View the booking and usage terms and conditions

See the FAQ page for more information 8 2



What should | do if | arrive at the courts and someone is on the court and refusing to leave? v

You should report this to the Duty Officer at the Vale of Leven Swimming Pool.

How much is a membership and how do | become a member?

Adult Membership - £102

Junior Membership (U 18) - £51

Memberships last for 12 months from the date you join. You will receive an automatic email when your

membership is needing renewed.

To become a member click the ClubSpark Link (@ and follow the instructions

What are the benefits of having a membership?

You can use the LTA Rally App or website to quickly book courts whenever you wish and there is no additional
cost. You would also save considerably if you plan on using the courts regularly.

Are there any times when the courts are free to use?

Yes. Courts are free to use from Monday to Friday between 9am and 4pm

How do players get access during the times the courts are free?

You still need to book a court via the online system. Go to the LTA Rally website and book the court. The system
wilt not ask for a payment and it will provide you with a code to gain access via the entrance gate.

Are the courts floodlit?

Yes, all three courts are floodlit. There is no additional cost for the floodlights

Are there Tennis coaching programmes?

A coaching provider is now in place with sessions for children and adults!

GorDan's Tennis is commencing from 18th October 2021. Visit GorDan's Tennis / Junior coaching (Ita.org.uk) @

Further coaching programmes and come and try sessions will be organised in the future

33



Are you selling equipment?

Tennis balls will be available to purchase from the Vale Pool including yellow balls for adult and juvenile play, red
balls for 4-6 year olds and orange balls for 7-9 year olds.

Is there toilet or changing provision?

There is no changing provision, players should turn up ready to play. Players can use the toilets at the Vale Pool

when it's open.

Is there anything wrong with this page?
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ALTC

Ayr Lawn Tennis Club
Charity no. SC049014

Ayr Lawn Tennis Club advertising and promotion proposals for the
redeveloped Seafield Tennis Courts to encourage community involvement.

WORKING WITH SAC.
Engagement and cooperation with SAC to make the booking app easily

available and promoted on the SAC website.

FACEBOOK
Events and activities including the Coaching Programmes are currently

advertised via the coaches Facebook and Instagram pages “Gillian McIlroy
Tennis “and these are then shared via the Ayr Lawn Tennis Club Facebook
page. The Tennis Ayrshire Facebook page is another place to advertise the

facility.

WEBSITE
Events and activities are posted on the Ayr Lawn Tennis Club Website and

similarly Seafield Tennis Courts can be advertised within this website :
https://clubspark.lta.org. uk/ayrlawntennisclub

LOCAL PRESS
Ayrshire sport section journalist Lewis Moynihan
is the club's current contact for

promoting events,activities,results within the local press including Ayrshire
Post and Ayr Advertiser. Tennis at Seafield could also be promoted by this

method.

ALLOWAY & DOONFOOT GOING OUT MAGAZINE

This local magazine is distributed to all households within Alloway,
Doonfoot and Seafield. Ayr Lawn Tennis Club can advertise events and
activities in the publication including the promotion of Seafield Tennis

Courts for use by the public.
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EXTERNAL NOTICEBOARDS

Events and activities occurring at the club are also advertised on the
noticeboard outside the tennis courts in Southpark Road. A similar
noticeboard will be made available outside the courts at Seafield
containing all relevant information for club members and the general
public. The club can also put posters in Alloway Library, Carnegie Library,
the Citadel, Alloway Post Office, Alloway Chemist, Cambusdoon Cricket
Club and other local Community noticeboards and Church Halls.

ACTIVE SCHOOLS LIAISON

Ayr Lawn Tennis Club supports tennis coaching within some of the local

primary schools in South Ayrshire and this occurs by liaison between the

Club Coach and Active School Coordinators. Promotion of tennis and the
courts at Seafield could be issued via this network and through leafletting

local schools.

MONTHLY eNEWSLETTER

A monthly newsletter is prepared and issued via email to all club members
who will be encouraged to spread the word regarding the availability of
Seafield Tennis Courts.

WESTSOUND RADIO STATION

The club would also be able to promote the opening of the new facility at
Seafield with public access by using local radio and by holding an Open
Day at the courts.
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Reports and valuation

1. Condition report
2. Valuation survey
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south

AAYRSHIRE

COUNCIL

Condition Survey CS000600
South Ayrshire Council

CS000600 CONDITION SURVEY REPORT

Survey . Seafield Tennis Court
Description:

Site: L3003 - Seafield Tennis Club
Address: Carwinshoch View

Number of Buildings:
Number of Rooms:
Surveyor:

Survey Date:

Survey Status:
Weather:

Score:

Score Comments:
General Summary:

Ayr
KA7 4BD

0

0

Stuart Taylor - Surveyor
15/06/2021
COMPLETE

C - 40-60% 40-60%
Generally in reasonable condition, with exception of playing surface and posts.

Elastosol finish to tennis courts is generally beyond design life and has failed to localised areas. This type of surface cannot be repaired, therefore full
replacement is required. In addition to this, some routine maintenance is required to the perimeter fencing and access path.

Mechanical Summary: n/a
Electrical Summary: n/a
Report generated 29/06/2021 09:46 by Stewart Gilchrist Page1/5
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msii)lkuﬂzi Condition Survey CS000600
South Ayrshire Council

COUNCIL

Identified Work Summary

Identified Work Element Total By Priority

Identified Work Element Not Selected 1 Totals
01 - Roofs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
02 - Floors and stairs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
03 - Ceilings 0.00 0.00 0.00 0.00 0.00 0.00 0.00
04 - External walls windows and doors 0.00 0.00 0.00 0.00 0.00 0.00 0.00
05 - Internal walls and doors 0.00 0.00 0.00 0.00 0.00 0.00 0.00
06 - Sanitary services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
07 - Mechanical 0.00 0.00 0.00 0.00 0.00 0.00 0.00
08 - Electrical Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
09 - Redecorations 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 - Fixed internal facilities, furniture fittings 0.00 0.00 0.00 0.00 0.00 0.00 0.00
11 - External areas 0.00 1,150.00 6,020.00 0.00 0.00 0.00 7,170.00
12 - Outdoor Sports facilities & Fixed Furniture 0.00 0.00 31,500.00 0.00 0.00 0.00| 31,500.00
13 - Specialist Survey by Building Surveyor 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14 - Fixed Temporary Structure 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals: 0.00 1,150.00 37,520.00 0.00 0.00 0.00; 38,670.00
Report generated 29/06/2021 09:46 by Stewart Gilchrist Page2/5
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AAYRSHIRE

COUNCIL

South Ayrshire Council

Condition Survey CS000600

Identified Work Details (by location)

Sub-Element

Element

Cnd Pri

11 - External areas EFEN - Walls, Fencing WELFE - Weldmesh
& Gates

C

1

Defect

Remedy

Section of fence has been cut by IW00154827
vandals and a temporary repair

undertaken.

Allow to remove defective section of
weldmesh and replace with matching
type.
200.00

11 - External areas EFEN - Walls, Fencing WELFE - Weldmesh
& Gates

Defect

Remedy

Spot corrosion is evident throughout to IW00154826
entrance gate and posts of fencing.

One post to the North East corner is in

particularly poor condition.

Allow to replace corroded post to
North East corner, and treat all other
corrosion with primer.

500.00

11 - External areas EFEN - Walls, Fencing WELFE - Weldmesh
& Gates

Defect

Remedy

Fencing requires general overhaulto  W00154828
tighten up wires, particularly to top level
of mesh which has separated from that

below.

Allow to overhaul fencing, say 140lm
@ £20/m.

2,800.00

11 - External areas EPATH - Paths &
Paved Pedestrian
Areas

PGRAV - Gravel
Footpath

Defect

Remedy

Main access path from boundary to IW00154829
side of court, requires a general tidy up

and additional stone added.

Uplift and renew gravel paving. 60.00 m2 @ 12.00

720.00

Report generated 29/06/2021 09:46 by Stewart Gilchrist

Page 3/5
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AAYRSHIRE

COUNCIL

Condition Survey CS000600
South Ayrshire Council

Building:

Room Element

Sub-Element
11 - External areas OTHER - Other

Item Cnd Pri

OTHER - Other c 1

Defect

Remedy

Code

Weed growth is evident between IW00154822
perimeter kerb and haunching to East

boundary.

Remove all vegetation, say 10lm and
allow for any repairs required to
haunching on completion. Allow
£25/m

Cost (£)

250.00

11 - External areas OTHER - Other

OTHER - Other c 1

Defect

Remedy

Weed growth is evident between IW00154823
perimeter kerb and haunching to North

boundary.

Remove all vegetation, say 28Im and
allow for any repairs required to
haunching on completion. Allow
£25/m

700.00

11 - External areas OTHER - Other

OTHER - Other c 2

Defect

Remedy

Concrete haunching to the kerbing at  IW00154821
southern boundary has generally failed

throughout and breaking up.

Break out and renew circa 40Im of
concrete haunching @ £50/Im

2,000.00

12 - Outdoor
Sports facilities & Furniture
Fixed Furniture

EXFF - External Fixed OTHER - Other C 2

Defect

Remedy

Posts for nets of both courts have IW00154825

surface corrosion throughout.

Allow to replace these, along with
nets, as part of the works to renew
surfacing.

1,500.00

Report generated 29/06/2021 09:46 by Stewart Gilchrist

Page 4/5
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AYRSI'“RE Condition Survey CS000600
South Ayrshire Council
COUNCIL
Building:
Room Element Sub-Element ltem Cnd Pri Code Cost (£)
12 - OQutdoor SPIT - Sports Pitches OTHER - Other c 2 Defect Elastosol surface forming tennis courts W00154824

Sports facilities &

is generally beyond design life and
Fixed Furniture

failed to localised areas.

Remedy This surfacing can not be repaired.
Therefore, allow to strip and renew
with a layer of bitmac. Budget cost for

this provided by Mark Oakley of
Hunter Construction.

30,000.00
Total Cost (£):  38,670.00

Report generated 29/06/2021 09:46 by Stewart Gilchrist Page 5/5
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SUMMARY VALUATION
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Client: South Ayrshire Council

Date of Valuation: 22 June 2021

Property: Seafield Tennis Courts, Auchentrae
Crescent
Ayr KA7 4BD

J & E Shepherd, Chartered Surveyors 22 Miller Road, Ayr KA7 2AY e Tel: 01292 267987 o

Email: kevin.bell@shepherd.co.uk @ www.shepherd.co.uk il !EPH ERD



South Ayrshire Council

Seafield Tennis Courts, Auchentrae Crescent Ayr KA7 4BD
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South Ayrshire Council Seafield Tennis Courts, Auchentrae Crescent Ayr KA7 4BD

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

CONFIRMATION OF INSTRUCTIONS

Introduction

We refer to your instructions of 21 June 2021 and our Terms and Conditions of Engagement
dated 23 June 2021 a copy of which is reproduced in Appendix 1. We understand that a
Summary Valuation is sufficient for current purposes and that a more detailed Valuation
Report is not required.

In accordance with these instructions, an inspection of the property was undertaken by
Kevin N Bell BSc MRICS, acting as an external valuer, on 22 June 2021. The extent of the
inspection carried out is as described in the attached Scope of Work and Valuation
Assumptions and any specific limitations will be outlined within this summary report.

We can confirm Kevin N Bell BSc MRICS (an RICS Registered Valuer) has the necessary
knowledge and expertise to provide the advice required.

This report has been prepared in accordance with the RICS - Global Standards 2020
incorporating the IVSC International Valuation Standards.

Date of Valuation
22 June 2021
Conflict of Interest

We are not aware of any conflict of interest that would preclude us from providing the
valuation advice requested.

Professional Indemnity

J & E Shepherd maintain Professional Indemnity Insurance with various Lloyds Syndicates
and London Company Markets led by Zurich Insurance Plc with a limit of indemnity set at a
level which is proportionate to the instruction as fully outlined within the Terms and
conditions of Engagement previously provided and appended to this report.

Purpose of Valuation

This summary report is provided for a potential Community Asset Transfer.

Whilst this report may be suitable for secured lending purposes, any lender wishing to rely
upon its contents should instruct this Firm to prepare a further report which addresses the
lenders specific reporting assumptions and requirements.

Interest Valued

Heritable (Scottish equivalent of English Freehold).

Basis of Value

Our Valuation has been prepared to determine Market Value with vacant possession.

Sources of Information

For the purpose of this valuation we have considered and relied upon a range of information
provided to us which we have assumed to be true and correct.

Scope of Work and Valuation Assumptions

The scope of work and valuation assumptions adopted for the purposes of this report are
set out in Appendix 5.

SHEPHERD
[ MERCIA
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1.10 Verification

Before any financial transaction is entered into the validity of the assumptions that we have
adopted should be verified. Any variation should be referred to us immediately, as this
could impact the valuation(s) reported.

2. LOCATION

Ayr is located on the Clyde coast around 40 miles south west of Glasgow in the South
Ayrshire Council area. The town has a resident population of around 46,800 with the South
Ayrshire Council area having a population of around 112,000. Accessibility has improved
with the M77 upgrade around 15 years ago.

Ayr is the main shopping and administrative centre for the area and in addition, is a
traditional Clyde Coast holiday resort. Consequently, the town benefits from a wide range
of services and facilities.

In addition to good road links the town has a mainline railway station and lies adjacent to
Prestwick International Airport.

The retailing patterns have altered within Ayr town centre in recent times with the prime
retail areas moving south towards the Ayr Central shopping development which offers
350,000sq.ft of retail and underground car parking.

Ayr’s original covered shopping mall, The Kyle Centre, has recently closed and is due to be
redeveloped as a cinema and licensed/leisure venue although plans for this have stalled.

As with the majority of medium sized Scottish towns there are a significant volume of
vacant shop units within the town centre primarily in the prime retailing area and this is
unlikely to change.

The subjects are located in the Seafield district of Ayr, a popular and long established
residential area set approximately 2 miles south of the town centre and adjacent to the
beach.

The subjects are located adjacent to a local bowling club and unrestricted on-street car
parking is available in the area.

The location of the property is shown on the appended Location Plan within Appendix 2.

3. DESCRIPTION

The asset to be valued comprises Seafield Tennis Courts with the subjects comprising two
full sized courts set within a regular shaped level site bound by metal post and wire fencing
with access via a pedestrian gate.

The subjects are set within a larger landscaped area and we note that access is available
via a gravel pathway from the south west .

The landscaped area is outwith the perimeter of the tennis courts whilst in addition the
bowling club immediately north is also outwith the subjects of survey.

Photographs are enclosed at Appendix 3.

4. AREAS

We note from information provided that the tennis court area is 0.11 hectares (0.27 acres).
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7.1

7.2

7.3

7.4

SERVICES

We assume that there is no service provision available to the subjects.

STATE OF REPAIR

We have not been instructed to provide a report upon the structure and fabric of the
property however a visual, non disruptive inspection of the subjects was undertaken for the
current purposes.

When arriving at our valuation the general condition of the subjects has been considered
however it is beyond the scope of this summary to provide detail in this regard.

Unless otherwise stated, when arriving at our valuations we have assumed that there are
no defects pertaining to the site that would impact on the values. The above should not be
considered as an exhaustive list. Should detailed reports on the condition of the property
be required or where specialist advice is recommended, our Building Consultancy
Department would be pleased to deal with this on receipt of further written instructions.

STATUTORY ENQUIRIES

Structure and Local Plan

The subjects are covered by the South Ayrshire Local Development Plan which was adopted
on 23™ September 2014. Within said Plan and the Modified Proposed LDP the tennis court
is identified as an area of open space.

Current Planning Use/Consent(s)

As noted above we consider the subjects will remain in use as a tennis court for the
foreseeable future.

Rateable Value
The subjects are not assessed for rating purposes.
Other Matters

When arriving at our valuations we have assumed that the property has an unimpeded right
of access onto an adopted highway and that any/all necessary licences and consents are in
place for usage and any alterations. We have assumed that the subjects comply with all
relevant legislation including (but not exclusively) the Fire (Scotland) Act 2005 and The
Equality Act 2010 and that if/when listed or in a conservation area that there would be no
issues which would impact on value. This should however be checked and changes may
impact on the values reported.

TENURE

Assumed Heritable (Scottish equivalent of English Freehold). We have not had sight of a
report on title and assume that the title deeds contain no onerous or restrictive conditions
and that the existing use complies fully with current planning law.

ENVIRONMENTAL CONSIDERATIONS

We have carried out no environmental investigations and we have assumed that there is no
existence of contamination or site/ground condition issues which would affect value.

Similarly we have assumed that there are no Asbestos, Radon Gas, Japanese Knotweed or
other invasive species issues that would affect value.

5
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10.

10.1

We have not had sight of the EPC for the property and for the purposes of this summary
have assumed there are no issues in this regard.

When arriving at our valuations we have assumed that there is no history of flooding, no
flood issues that would impact on the property and that the property can obtain insurance.
Should this not prove to be correct it may impact on the values reported herein and we
would recommend further checks are made.

We have made no investigations with regard to whether the property is within an area
where coal mining has taken place and for the purposes of this summary we have assumed
that there are no issues or risk of movement from underground mine workings in this
regard however would recommend that further checks are made.

We reserve the right to amend our valuations on sight of any further information with
regard to any of these items as noted herein and above.

VALUATIONS

Our valuation(s) have been prepared in accordance with the Royal Institution of Chartered
Surveyors (RICS) - Global Standards 2020 incorporating the IVSC International Valuation
Standards. Any departures from this will be clearly stipulated within our report. All
valuations will be carried out under the definitions of the various valuation bases set out by
the RICS, which are appended.

Market Value

We are of the opinion that the Market Value of the property with vacant possession as at 22
June 2021, may be fairly stated as being in the sum of £5,000 (Five Thousand Pounds).

The outbreak of Covid-19, declared by the World Health Organisation as a Global Pandemic
on the 11th March 2020, has and continues to impact many aspects of daily life and the
global economy - with real estate markets continuing to experience lower levels of
transactional activity and liquidity. Travel, movement and operational restrictions have
been implemented by many countries and in some cases, ‘Lockdowns’ have been applied to
varying degrees and to reflect further waves of Covid-19. Although these new waves may
imply a new stage of the crisis, they are not unprecedented in the same way as the initial
impact. The pandemic and the measures taken to tackle COVID-19 continue to affect
economies and real estate markets globally albeit as at the date of valuation property
market are mostly functioning again.

We continue to be faced with an unprecedented set of circumstances caused by COVID-19.
In the case of the subject property(ies), as at the date of valuation, transaction volumes
and relevant evidence are at an insufficent level upon which to base our judgement.
Accordingly our valuation is reported as being subject to ‘Material Valuation Uncertainty’ as
set out in VPS 3 and VPGA 10 of the RICS Valuation - Global Standards. Consequently, less
certainty - and a higher degree of caution - should be attached to our valuation(s) than
would normally be the case.

For the avoidance of doubt, the inclusion of this explanatory note (and where applicable)
the ‘Material Valuation Uncertainty’ declaration above does not mean that the valuation(s)
cannot be relied upon. Rather, the declaration has been included to ensure transparency
and to provide further insight as to the market context under which the valuation opinion(s)
was prepared. In recognition of the potential for market conditions to move rapidly in
response to changes in the control or future spread of COVID-19 we highlight the
importance of the valuation date and recommend that you keep the valuation/s contained
within this report under frequent review.

The above mentioned valuation figure makes no allowance for any effect on value of the
imposition of Value Added Tax on some property transactions.

SHEPHERD
[ [
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11.

12.

SPECIAL VALUATION ASSUMPTIONS

In arriving at our opinion of value we have assumed that the subjects of survey will remain
either in their current use as a tennis court or as open space with no prospect of planning
consent for change of use.

We also assume the subjects extend to the footprint shown on the location plan with the
landscaped areas to the perimeter outwith the asset to be valued.

On balance we consider Seafield Tennis Courts to have limited saleability and this is
reflected in the valuation figure reported.

LIMITATION AND PUBLICATION

This valuation report is prepared solely for the use of the named client. No responsibility is
accepted to any other party for the whole or any part of its contents. It may be disclosed
to other professional advisors assisting in respect of the purpose for which the valuation is
prepared.

Neither whole nor any part of this valuation report, nor any reference thereto may be
included in any published document, without the valuer’s written approval over the form
and context which it may appear.

We trust that this report will be satisfactory for your present purposes.

Yours faithfully

Inspected and Prepared By

Kevin N Bell BSc MRICS 25 June 2021
Partner

RICS Number: 0070497

For and on behalf of J & E Shepherd

Chartered Surveyors

Steven W Barnett BLE FRICS 25 June 2021
Managing Partner

RICS Number: 0103034

For and on behalf of J & E Shepherd

Chartered Surveyors
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COMMERCIAL

APPENDIX 1 - TERMS AND CONDITIONS OF ENGAGEMENT

COMMERCIAL SUMMARY VALUATION REPORT

TERMS AND CONDITIONS OF ENGAGEMENT

SHEPHERD

=

Tao: David Anderson, South Ayrshire Council, Newton House, 30 Green Strest, Ayt KAS 58H

Date: 23 June 2021

Dear S

We write fo confirm your Instructions fo inspect and provide a summary valuation repost of the propesty at: -
PROPERTY TO BE VALUED: Seafield Tennls Couwrts, Ayr

INTEREST T BE VALUED: Heritanle [Seottish equivalent of English Fraehold) Interest.
PURPOSE OF VALUATION: For Internal purposas.

The Instruction i& based on the faliowing Information and s subject to the undemated Terms and Conditions of Engagement.
INSTRUCTING PARTY: Diawid Anderson

CLIENT: South Ayrshire Council

PRICE QUOTEDVAGREED: L[

CLASSIFICATION OF PROPERTY: Lelsure Sita

STATUS OF VALUER: RICS Reglstered Extamal Valuer
DATE OF VALUATION: 290 June 2021

SPECIAL ASSUMPTIONS: nia

INFORMATION TO BE RELIED LIPON: Wa have relied upon a site pian provided by the client.
REPORT TYRE: Summary Valuation Repart

SURVEYOR: Kevin N Bell Bt MRICS

ACCESS ARRANGEMENTE: 22 June 2021

FEE £500 exclusive of VAT plus any agread addfonal costsfess assoclated wih separate spaciallst investigations.

Uni2ss othensise agresd, the fee iInvoice will b2 mads out In the name of the Instructing pany who will b2 lladle for payment. It is expecied that payment wil
D recelved within 14 days of lssue.

In the event of owr fee for the sanvices provided In terms of this Conbtract, VAT therson andéor outlays Incurred on your behalf In connection therewith not
being sedled within our standard setllement tesms of 14 days, we reseqve the nght:-

1. To Instruct Soliciions, Delbt Collection Agents or other third parties to endeavour o collect sald fees, V.AT. and outiays for us. It s a specific condiion of
our accenting Irstructiors from you that in the event of sald Sollcitors, Debt Collection Agents or third parties being nstructed by us, you wil be liable to
redimbwrse us for the whole fees and other costs charged by them to us and thereby Incumed In that connection; and

2. To exarcise our statutory right under the Late Payment of Commercial Debts (Int=rest) Act, 1933 a5 amended by e Late Payment of Commercial Debis
Reguiations, 2002 and any subsaquent legisiation i cialm itarest and compensation for debi FECOVEry St UNder such legisiation.

THE VALUER: J & E Shephemd, Charterad Sureeyars a1 the address shown above.

Summary Valuation Report

You understand that the Summary Valuation Report provides 3 brlef avarview of the proparty only together with 3 walaSan. 1t doss not provide detal on the propesty
of [ts condiion, nor does It provide a manket commentary, comment on demand or market conditions of comparabie Information. I any of Tis Information & required
e a more detalled report should be Instructed

Terms and Conditions of Engagement

We ane not aware of any corict of Inferest that would praciude us from providing the valuation advice requested. The Valuer shall Inspact the proparty 1o be valued
and shall provide 3 wiitten summary repon and valustion. Unkess M2 property |s to be valued 35 part of an coerational antty the valustion shall not Incluss tmde
fxtures and fitings, fenant's Improvements, plant and machinery unkess specificaly agreed In witting.

Foilowing discussion with the Instnucting party andlor cllent It Is understood that the valuation ks required for Internal purpesses. On this understanding the Valuer wil
355e65 ME waluation on the basks of Markst Value. The summany valuaton report Is not subed for secured lending purposes and camnot be relied on for s3ame.

The valuaton will be undertaken In accondance with the RICS — Global Slandards 203 Incorporating the WSS Intlemational Valuation Standards and an the basls of
our Scope of Wark and Valuation Assumptions attached and appended fo the report. Compilance with these standants and exemal Inspecion of the report may be
required during Investigation by the RICS for the purposes of administration of the Insttulons conduct and discplinary reguiations.

The vallation report I prepared soiely for the use of The Client. Mo responsibilty is accepiad {0 any oier party Tor e Whol: of 3Ty part of its contents. It may be

disciosed to another prodsssional avisor 3sEISNg In Mespect of the DUIPoSE for which tis valLStion s prepared. Mamer the whole nor 3y part of the Report, nor
refarence therstn may be Inciudad In any pubilshed document, witholt the Vallars witthen 3portval ovar M fom and conte In which [t may appear.
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Commercia

Snergy Perlonmanes Cerncale

If you prowide 1S With an EPC produced by anyone other than J & £ Shaphard you agres we may treat it 35 having baen prepared using bast practice and acourate.
Omeraise Uiess Instnucted to provide one, we will presume Nat MEre are N0 MENErs coverad by a1 EPC which woukd aec the propesty’s vaiue.

‘Consumer Contracis

H yOU a2 3 CONSUME You Nave a right 1o cancel your contract with LS under the Consumer Confracts (Information, Cancaliation and Addtional Charges) Requiations
2013 {"Regulations") If your contract with U5 |5 an of-pramises or dstance contras. Please read tis Imformation canssuly.

“fou have e right o cancal an of-premises of distance confract Wil us withoart gving any reason. The canceliation peniod will expire at the end of 14 days after the
day on which you receie these tenms and condtions. To exercise the gt to canced, you MUst IMfiom us of your decision 1o cancel this contract by a clear statement
(E.g. @ leter sert by post, Tax or e-mall to us at the adoress on the leler enciosing Mese Bms). To meet the cancelation deadine, & & suMMcent for you o send your
comimanication concaming your exerdse of the right to cancel beflore the cancellation period has expired

If you ewercss your nght 1o cancel, we will reimburse 1o you all payments received from you pursLat to this letier of engagement. We will make the rembursement
without undue defiay, and not later than 14 days afler the day on which we are Infomed about your decsion 1o cancel the contract We wil make the reimbursement
using the same mears of payment a5 you used o make the payment o us, uniess you have expressly agreed othensise. In any event, you will not Incur any Tees 3
aresull of the refmbursement.

If you raquested us o begin the pesformantce of services during the cancelation pariod (see bakow), you are Dk [ pay US 3N amount which Is In proporton to what
Nas bean parfommed T you have communicated 10 Us your cancellation of this Contract, In cOmpanison with the ful coverage of fe contract

In termes of the Reguiations, we cannaot start to provide services 10 you under this ketter of engagement during the cancalialion period UNiess You expressly rRouest us

000 50. 1T you 35k us 10 sUpDly senvices during the cancellalion period you will icse your nght to cancel your coniract with us IT, having made the request, the senices

are fully performed durning the canceliation penod; and I you exercise your nght to canced during the cancellation period, and Me senvices have been parly perfomed,

you will be have fo pay us an amount which |5 In proportion fo what has been performed untll you hawve communicated fo ws your cancellaion of this confract, In

compantson with the Tull coverage of the contract

Data Protection

Erivacy Pollcy

In the course of prowidng SERICES 10 you, we may collect or recsive personal data or serelttve personal data relating to you and fwhers the client IS 3 company) your
. DMcers, and sharehoiders oF (whem the client 5 an Indikidual) membere of your family. In ine with the new EU General Data Protection Reguiation

{GDPR) we have updated our Privacy Poilcy to provite detalied Infimmation on how we use and protect personal Infonmation and your rights In retation to this. The

updated Privacy Policy can be viewed In full 3t wew. shephern co.ukimormaton/ pivacy-policy. If you Nave any questions, quenes or requests, please contact us at
dataieetion shepner oo Uk and we wil endeavour o respond b you a5 quikl 3 possibie

Monev L aunering Reauiatons

We are obliged In cartaln crcumstances to kertfy our clents In accomdance with the requirements of the Money Laundernyg Reguiabions 2007. We are ety to
request from you, and retain some Infommation nd documentation for these purposes andion make seanches of appropriate databases slecironicaly. For the

avoldance of doubd, searches may also be conducted on direciors and “beneficial owners™ of the client as Is required by the kegisiation. I satistaciony evidence of your
Iidentity Is not provided within a reasonable ime, there may be circumstances Inwihilch we a2 not abie o proceed with the Instnucions.

The provislon of certain of our senvices s business In the regulated sector under the Proceeds of Crime Act 2002 and, a& such, we may be required fo comply with Tis
Iegisiation which Indudes provisions Tat may require us bo maks 3 maoney Eundenng dscosurs in riation to infommation we ootain 35 pan of our nomal work. It 1s not
our praciice 1o Inform you when such a disciosure ks made or the reasons for it becaise of the restictions Imposad by the Tipping off provisions of the legisiation.

Limitation of Liabil

Melther party wil b llabic Tor any [0 of prost (other than In respect of our e, cOS%E of changes) 0SS of DUESINESS o goodWl, of for any spectal, Indirect or
consequantial 1065 of damage suTered Dy the oMer Incuding 35 a rasull of an action brought by 3 thind party), save Mat nathing In these Tems of Engagement wil
enciude of restrict any labilky which ainer pary may have for death or personal Injury ansing out of negigence; fraudulent misrepresentation o any ather Nakilky
which cannat be restricted o excluded by 3w, We will not be Eabke for any loss which May OCCUF 36 3 NesUit of your ralances on 3 subsequent valation i, among
other things, any dischargs of any oan or advance of further funds.

We wil not be llable for any loss 35 a result of your recelpt of any Information, data or communications supplied or sent by us slectmonically, where thrmugh ro fault of
our oan the relevant Information, data or communicaton has been comupted or othenwise modfled a5 & nesult of It being suppled or sent electronically. You will be
responsioe for ensuning that any matenals you provide of serd us by any electronic medium andior by computer disk are, and remaln, winus frae,

Subject o the above, our iotEl ISbilky In contract, INCuANg Negligence O breach StaRDNy WY, MISFEprESENTINoN, Nasthution or oenwiss, ansing In conmection win
e performance of contemplated performance of this appointment or othanvise under the Terms of Engagemeant, uniess ofersse agreed In wiiting, be on the basls
of a labilky cap 52t at 3 leved which ks proportionaie to the Instruction 25 Tolkows:

Market Value of the Properly &= Exlsting Liabliity Cappsd at

£250,000 and below £5,000
£250,001 to £500,000 £10,000
£500,001 1o £1,000,000 £20,000
£1,000,000 or above 25% of any loss afirbutable o us after the application of the following provislons on Just and equitable sharss,

up 3@ mamimum of £2:50,000

Wihout prejudice to any other exclusion or limitation of labiify, damages, kes, expense of costs our labilRy I any for any loss or damage {the loss and damage')
under this Appointment shall not exceed SUCh sUM 35 | woukd be Just and equitabie for us o pay haing regand fo the extent of our responsiblity for the loss of

damage and on the assumptions. that:
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Commercia
» @l oher consullants, COMracions, SUD-COMTAcions, Pmject Managers and advisers endgaged In connecion with Me ransachion have provided contractual
undertakings on tenms no less onens than those set out here;

«  ther are no exclusions of or Imitations of lablity nor joint Insurance or colnsurance provisions between you and any other party refermed to In This clause
and any such cther party who Is responsibie o any extant for the 1065 and damage s comtraciually labie to you for the Ioss and damiage; and

«  all fe parties refemed to In this cdause have pald you such proportion of the loss and damage which | would be just and equitabie for them to pay having
regan fo the extent of Mslr respansiolity for the loss and damage.

Clalms shail be brought oniy against the fim of JAE Shepherd and no llabilly shall rest with amy ndividual parinar (save firough JAE Shepherd), employee or agent of
J & E Shepher.

‘Should any part of this section be haid 1o be unenforceaia for any reason, the remainder of the agreement and this section shall remain in full foree and &fi2cy

Lompiainis Pocede

In accomiance Wit the Royal Insttution of Chararsd SUNVEyDEs Fules of Conduct, JAE Shapher, Charered SUVEYORS Operais 3 fommal procedure f daal wih
complalnts from cients and othess. Our Complants Handling Procedurs b Intandad to-

Provide certainty for both the company and Individuals; Ensure a fair and transparent process Is athered io; Enable 3 wiitien pollcy to be provided on request, to
satisfy the expaciations or extemaly consumess and the RICS.

Fuil detalis of pur Compiaints Handiing Procedure ars avallable from Compiaintsgshephnert. co.uk.

If you rmin dissatisted with 2y 3spact of our Randing of your complaint, then we wil atemgt 1 resolve Mis promety through negotiatons and oihanise agres to
enter Ino medation via Me Surveyors Cmbudsman Senvicas-Proparty (O5-F), an Independent service set up to agjudicats on dispites batween Charisred Surveyor
s and CONEUMErs.

Soveming law
This agresment shall be governed Dy and consirued In accomance with Te law of Scotland and is subject 10 the exclusive urisdicTon of e Scoflish Couns.
‘Confimation of Instruction

Pizasa check that the TEMMS INCOMArate your Instructions: and Sign baicw and = 0 Us 1D CONTNT IREnictons. I we o not haar Som you by retum, we shal
ascime Mat 3l mathers are In orer ang we wil procsed with the INsnacions 25 detailed herein,

Signature: Date:
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South Ayrshire Council Seafield Tennis Courts, Auchentrae Crescent Ayr KA7 4BD SHEPHERD

APPENDIX 2 - LOCATION PLAN
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South Ayrshire Council Seafield Tennis Courts, Auchentrae Crescent Ayr KA7 4BD

APPENDIX 4 - DEFINITIONS OF VALUE

Market Rent

The estimated amount for which an interest in real property should be leased on the valuation date,
between a willing lessor and a willing lessee on appropriate lease terms in an arm’s-length
transaction after proper marketing and where the parties had each acted knowledgeably, prudently
and without compulsion.

Market Value

The estimated amount for which an asset or liability should exchange on the valuation date between
a willing buyer and a willing seller in an arm’s-length transaction after proper marketing and where
the parties had each acted knowledgeably, prudently and without compulsion.

Existing Use Value

The estimated amount for which an asset or liability should exchange on the valuation date between
a willing buyer and a willing seller in an arm’s-length transaction, after proper marketing and where
the parties had acted knowledgeably, prudently and without compulsion - assuming that the buyer
is granted vacant possession of all parts of the asset required by the business, and disregarding
potential alternative uses and any other characteristics of the asset that would cause its Market
Value to differ from that needed to replace the remaining service potential at least cost.

Worth and Investment Value

The value of an asset to the owner or a prospective owner for individual investment or operational
objectives.

Fair Value

The estimated price for the transfer of an asset or a liability between identified knowledgeable and
willing parties that reflect the respective interests of those parties.
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South Ayrshire Council Seafield Tennis Courts, Auchentrae Crescent Ayr KA7 4BD SHEPHERD

APPENDIX 5 - SCOPE OF WORK AND VALUATION ASSUMPTIONS

General

This summary provides a brief overview for information purposes only and excludes much
information that would normally be found within a full report and the contents and values should
be considered in this light. The Valuer has inspected the property for the purpose of providing an
opinion of Market Value and/or Market Rental only, all as instructed. The Valuer has undertaken a
visual inspection of so much of the exterior and interior of the property as was accessible safely
and without undue difficulty. The inspection was carried out whilst standing at ground level within
the boundaries of the site and adjacent public/communal areas and whilst standing at the various
floor levels.

Repair and Condition

This report constitutes a valuation and not a building survey. The Valuer was under no duty to
carry out a building survey or to inspect those parts of the property that are covered, unexposed
or inaccessible or to raise boards, move any fixtures, fittings or contents or to arrange for the
testing of heating or other services. It has been assumed that all services, and any associated
controls or software, are in working order and free from defect. Roof voids and sub-floor areas
were only inspected where readily available and safe access was available.

Comments, if any, on the physical condition of the foundations, walls, floors, ceilings, roof or roof
voids, roof coverings, chimneys, gutters, drains, pipes, tanks and services etc., must be read in
this context. If further information is required a separate survey with respect to these items or to
other parts of the property related thereto must be specifically instructed in writing.

In undertaking the inspection, the general state of repair and condition of the property has been
taken into account. The inspection was not a Building or Structural survey and this report is not
intended to detail minor defects which do not materially affect value. If however, minor defects
are mentioned in the report, they should be regarded as indicative and not an exhaustive list of
defects. For the purposes of the Valuation, it is assumed that the property is in a reasonable
repair.

Woodwork or other parts of the property, which were covered, unexposed or inaccessible, have
not been inspected and we are therefore unable to report that such parts of the property are free
from rot, beetle or other defects.

Statutory Enquiries

We have not secured a written planning history from the local authority nor have we made formal
enquiries to other relevant bodies. The information contained within this summary therefore
represents our findings based on verbal enquiries with the relevant statutory bodies and
investigations thought appropriate. Whilst the information provided is taken to be accurate, we
have assumed that a full planning history and further formal enquiries will be conducted by your
legal advisors. Any discrepancy should be immediately notified to ourselves in order that we may
advise whether this may impact our valuation(s) reported.

Unless stated otherwise within this summary and in the absence of any information to the
contrary, we have assumed that:

(@) all buildings have been erected either prior to planning control, or in accordance with

planning permissions, and have the benefit of permanent planning consents or existing
use rights for their current use;

(b) the property is not adversely affected by town planning or road proposals.

(c) all alterations, additions or extension to the property have received all necessary Town
Planning Consents, Building Authority Approvals (Building Warrants) and Completion
Certificates.

(d) the property complies with all relevant statutory and local authority requirements,
including but not limited to Fire Regulations, The Equality Act, The Control of Asbestos

107



South Ayrshire Council Seafield Tennis Courts, Auchentrae Crescent Ayr KA7 4BD SHEPHERD

Act, The Licensing Scotland Act, Health and Safety Regulations, Environmental Health
Regulations and similar.

Fixtures and Fittings
Unless otherwise specified the following items are excluded, unless stated to the contrary:

All items of process plant and machinery, tooling and other equipment not primarily serving the
building, cranes, hoists, conveyors, elevators, structures which were ancillary to, or form part of
an item of process plant and machinery, sewerage plant primarily concerned with treating trade
effluents, air conditioning forming part of a computer installation or primarily serving plant.

No tests have been undertaken to establish the operation of the fixtures and fittings which are
assumed to be in good working order.

Information Sources

All information provided to the valuer by the client and/or the client’s professional advisors or any
other party is assumed to be complete and correct.

Title, Tenure and Tenancies

It is assumed that there are no encumbrances or unduly onerous restrictions, easements,
servitudes, outgoings, conditions or other burdens that would have an adverse effect upon the
value of the property and that a good and marketable title is held.

Unless otherwise stated within this summary, we have assumed that a full, unimpeded access to
an adopted highway is in place for the property.

We do not generally have access to all leases, title deeds, or other legal documents relating to the
property. Any information recorded in this summary represents our understanding of the relevant
documents provided. We should emphasise that the interpretation of the documents of title
(including relevant deeds, leases and planning consents), is the responsibility of your legal advisor
and we reserve the right to amend our valuations on sight of formal reports.

Unless otherwise stated and in the absence of any information to the contrary, we have assumed
that:

a) There are no tenant’s improvements that will materially affect our opinion of the rent
that would be obtained at rent review or lease renewal.

b) The tenants will meet their obligations under their leases and are responsible for
insuring the property or reimbursing the cost of insurance to the landlords, payment of
business rates, and all repairs, whether directly or by means of a service charge.

c) There are no user restrictions or other restrictive covenants in leases which would
adversely affect value.

d) Where appropriate, permission to assign the interest being valued would not be
withheld by the landlord.

e) Vacant possession can be secured for all accommodation let on a temporary basis,
serviced occupancy etc.

Where we have not conducted credit enquiries on the financial status of any of the tenants, we
have, reflected our general understanding of the likely perception of the tenants in the
marketplace. Accordingly, purchasers should satisfy themselves of the financial strength of the
tenants prior to purchase.

Ground and Environmental Investigations
We will not carry out or commission a site investigation or geographical or geophysical survey.
We will, therefore, not be able to give any opinion or assurance or guarantee that the ground has

sufficient load bearing strength to support any of the existing constructions or any other
constructions that may be erected in the future. We also cannot give any opinion or assurance or
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guarantee that there are/have been no underground mineral, coal mining or other workings
beneath the site or in its vicinity nor that there is no fault or disability underground that might
affect the property or any construction thereon. We have, unless otherwise stated, assumed that
there are no abnormal site or ground conditions, nor archaeological remains present which might
adversely affect the current or future occupation, development or value of the property.

We will not undertake or commission an environmental assessment to establish whether
contamination exists or may exist. We will not carry out any detailed investigation into past or
present uses, either of the property or of any neighbouring land, to establish whether there is any
contamination or potential for contamination of the subject property from these uses or properties.

Therefore, for the purposes of our Summary Valuation, unless definitive information to the
contrary is made available to us, we will normally assume that no contamination exists in relation
to the property which would affect value.

Should it be established subsequently that contamination exists at the property or on any
neighbouring land, or that the premises have been or are being put to a contaminative use, this
might reduce the value(s) set out in the summary. You should therefore inform us of this
immediately and we will reconsider our opinion of value accordingly.

Similarly we have assumed there are no EPC, asbestos, Radon gas, Japanese Knotweed, invasive
species or flooding issues that would affect value. We reserve the right to amend our valuations
on sight of any further information with regard to any of these items as noted herein and above.

No tests have been carried out to determine whether or not any deleterious or hazardous building
materials including (but not limited to) asbestos, composite panelling and flammable insulation
have been incorporated in the construction or subsequent alterations of the premises. We have,
unless otherwise stated, assumed that there are no deleterious or hazardous materials within the
property which might adversely affect the current or future occupation, development or value of
the property. Specifically the Valuer has not carried out an Asbestos Inspection and has not acted
as an Asbestos Inspector in completing the valuation inspection of the Property that may fall
within the current control of Asbestos at Work Regulations. No enquiry has been made with the
Duty Holder, as defined in the Control of Asbestos in the Workplace Regulations, of the existence
of an Asbestos Register, or of any Plan for the Management of Asbestos.

Taxation

We have not been advised whether the property is elected for Value Added Tax (VAT). For the
avoidance of doubt, all values stated in this summary are exclusive of VAT and take no account of
any liability for it or any other form of taxation that may arise upon the disposal or acquisition of
the property.

Site Boundaries
Markings highlighted on any appended plans indicate the approximate extent of the site inspected
as understood or as indicated to us during our visit to the property. No guarantee can be given as

to whether this corresponds to that over which the title is held. It remains the responsibility of
your legal advisor to confirm the legal boundaries and title applying to the property.

Should any of the assumptions or any additional stated assumptions prove to be incorrect (or
inappropriate); we reserve the right to revise our opinion(s) of value accordingly.
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Community Support
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Allan Dorrans MP

Clir Dowey

Clir McCabe

Seafield Bowling Club
Tennis Scotland

FSWCC

Immediate residents

South Ayrshire Tennis Clubs
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HOUSE OF COMMCNS
LONDON 3%14 0AA

Ref: AD/2823
Date: 13 November 2020

IMrs Yvonne Feggans
Club Secretary

Ayr Lavm Tennis Club
4 Southpark Roag

Ayr
KA72PL

Deaerchm

Proposal to acquire two tennis conrts st Arrol Drive, Sezfield, Ayr from South Ayrshire
Council as a Community Aszet Transfer

Please find enclosed letteraddressedtoSomh'AyrshireComcﬂwhichIhope-wﬂl lend
support to the acquisition of the two tennis courts at Arrol Drive,

Yours sincerely

Jhe  Chesr

Allan Dorsns MP
Ayr, Carrick & Camnock
Enc

Constituency - Office 1, 6 Alloway Place, Ayr, KA7 2AA, Tak: 01292 848102
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AYR, CARRICE & CUMNOCA

BOUSE CF COMMONE-
LONDON W14 04LA

Ref: AD/Ayr Lawn Tennis Club
Date: 13% November 2020

To Whom It May Concern
South Ayrshire Council
Dear Sir/iviadam

Ixefa'mtbesm.ge2apnhcanonfwthewmmmntyAss:tTmusfaroftwotmmsaom’tsai
Arrol Drive, Seafield, Ayr to be apqguired by Ayr Lawn Tennie Club.

Ayt Lawn Tennie Club ars a long estsblished, well fmown and respected sports ciub, They
pmwdcawdememﬁmrel@dacﬂwﬂesmgaﬁagegmmmdahhﬁe& As
such they contribute significantly to the health, fitness aud wellbeing of the community. It is
testament to the club that they have menaged and operated the two tennis couris at Seafield,
owned by South Aysshire Council, since 1996 providing tennis facilities to the general public
without any costs being incurred by the Council in time or expenditure.

1 have no hesitation in supporting Ayr Lawn Tennis’ applicaiion for community agset toansfer
and a capital srent to resurface the course and to instell a uscr-friendly Smart Access Gate

Entry System.
I hope you will look favourably on the application.

Yows sincersly

wm “@NW”

Allsn Dezaae HIT

Ay, Carelek & Cainnosk

Constituency - Office 1, & Alloway Place, Ayr, A7 2AA, Tel: 01292 848102
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19/01/2021 Ermail - Mike Whiteford - Outlook

Fwd: Proposal to acquire two tennis courts at Arrol Drive, Seafield, Ayr from South
Ayrshire Council as a Community Asset Transfer.

Ayr Lawn Tennis Club <ayrlawntennis@gmail.com>
Tue 19/01/2021 15:30

Email response from Clir Dowey.

Kind regards
Yvonne

---------- Forwarded message -----~---

From: Dowey, Martin <Martin.Dowey@south-ayrshire.gov.uk>
Date: Tue, 19 jan 2021, 11:09
Subject: RE: Proposal to acquire two tennis courts at Arrol Drive, Seafield,Ayr from South Ayrshire

Council as a Community Asset Transfer.
To: Ayr Lawn Tennis Club <ayriawntennis@gmail.com>

Hi Yvonne

Yes you have my full support for this transfer.
Martin

From: Ayr Lawn Tennis Club <ayrlawntennis@gmail.com>

Sent: 18 January 2021 20:12
Subject: Proposal to acquire two tennis courts at Arrol Drive, Seafield,Ayr from South Ayrshire

Council as a Community Asset Transfer.

Dear Councillor,

Proposal to acquire two tennis courts at Arrol Drive, Seaflield, Ayr from South Ayrshire Councll as a
Community Asset Transfer.

| am writing to you as Secretary on behalf of the Committee of Ayr Lawn Tennis Club which is a Scottish
Charitable Incorporated Organisation number SC049014. The purpose of the club is to provide tennis facilities
for the members and the community of Ayr. The club owns their grounds at 4 Southpark Road, Ayr where there
are three all-weather artificial clay tennis courts with an active senior and junior membership.

https:foutlook.iive.com/mail/0Anbox/id/AQMKADAWATY3ZmYAZ S05Y 2kl TYANDQAL TAWAIOWMAOARGAAAIINOG% 2B GIaIBjxvcsz1231]43.h w113
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Since 1996 the club has also managed and operated the two tennis courts at Seafield owned by South
Ayrshire Council. This has provided benefits to the local community by providing tennis facilities for the general
public without any costs being incurred by the Council in time and expenditure.

Unfortunately, the court surfaces have now deteriorated to such an extent where they are virtually unplayable
and they urgently need resurfaced. The club is restricted at present with only three courts of their own and wish
to expand their activities by owning the two courts at Seafield.

For some time the club has been in discussions with the Council whereby the club could obtain ownership of
the courts as a Community Asset Transfer under the Community Empowerment ( Scotland ) Act 2015. In their
application the club would also be applying to the Council Advancing Community Assets Fund for a capital
grant to resurface the courts and install a user-fiendly Smart Access Gate Entry System. Thereafter if the
application and funding is approved, the facility would be solely managed, maintained and financed by Ayr

Lawn Tennis Club.

The improved facility would be an attractive asset for the area and community to develop the growth of tennis
participation and would promote public health and social well-being. It would be a condition of any asset
transfer that the land will be used at zll times as tennis courts and the public will have access to the facility.

The club wifl shortly be submitting & formal Stage 2 application for the Community Asset Transfer to the
Council but my reason in writing to you is to request a letter of support for the application. | hope that you can
see fit to support this proposal and your assistance and cooperation in this matter would be very much

appreciated. Should you need any more information please contact me.

Yours sincerely

Yvonne Feggans (Club Secretary )

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

This email and any files transmitted with it are confidential and
intended solely for the use of the individuat or entity to whom they
are addressed. If you have received this emait in error piease notify
South Ayrshire Councif, 0300 123 0900.

This foatnote also confirms that this email message has been swept by websense for the presence of computer

viruses.
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Visit our web site at www.south-ayrshire gov.uk
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FW: Letter from Ayr Lawn Tennis Club

Fri 05/02/2021 14:06

@ 1 attachments (67 KB)
Letter from Ayr Lawn Tennis Club;

Hi Mike,
Letter of support attached herewith from Councillor McCabe.

Kind Regards.
Yvonne.

----- Original Message-----
From: Young, Lynne <
Sent: 05 February 2021 13:38

To: Feggans, Yvonne
Subject: FW: Letter from Ayr Lawn Tennis Club

Hi Yvonne,
Please see letter of support below from Councillor McCabe.

Lynne

From: McCabe, Derek

Sent: 05 February 2021 13:30

To: Young, Lynne

Subject: RE: Letter from Ayr Lawn Tennis Club

Hi lynne

Could you get this letter attached sent to the secretary of ayr lawn tennis,
Thanks

Derek

--Dear Yvonne

Thank you for your letter re your application process for a CAT to your club.

I am in full support of this. In considering, | come to the conclusions that this application if successful
would greatly enhance not just the members but the wider community.

I'am a an advocate of sport and leisure clubs being self sufficient in practise and delivery .Being able
to determine their own future. | believe the council should be in a position to enable and assist such.
I also believe in clubs such as yours being open to all age and abilities with clear strategies on youth
development and resources for senior members to stay as fit and active for as long as possible,

| would wish you every success in the application and look forward to hearing good news! if | can be
of any further help please get in touch.

Maybe one day | could have a set or two on your resurfaced courts ! used to play a bit but ill go in
the senior section now!

Best regards

Derek
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This email and any files transmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify
South Ayrshire Council, 0300 123 0900.

This footnote also confirms that this email message has been swept by websense for the presence of
computer viruses.
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Visit our web site at www.south-ayrshire.gov.uk
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Carwinshioch View, Ayr EA7 4AZ

Genis President Ladies President Tragsurer Seerctory
George Mcllenna Linda McKenna Tomay Deviin Irenc Law

20 November 2020

Dear Yvoanz,

Thank you for your leitar of 28™.Octobar advising us of the intention of Ayr Lawn
Tennis Club to obtain ownarship of the tennis courts at Ayr Seafizld as a Community
dAsset Transter. It would certainly be of gareat banefit to the local community. Tha
courts arz dilapidated i present and In nesd of urgent aivention, Being taken over by
youraslves sould greatly improve the facilities end we would! fotally support vour
epplication ia this matier.

Yours sincercly,

Lrene Lawy
Management Secretery

c~
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Ayr Lawn Tennis Club
4 South Park Road
Ayr

18/11/2020

Dear Fiona,

Re: Seafield Road Tennis Courts Asset transfer from South Ayrshire Council

Please accept this letter from Tennis Scotland as support for the proposed asset transfer
of the 2 publictennis courts at Seafield Road in Ayrto Ayr Lawn Tennis Club.

The mission of both Tennis Scotland the LTA is “Tennis Opened Up” and the development
of this facility will strengthen the venues ability to help us achieve our mission and to

provide tennis to the local community.

The club have demonstrated great membership growth over the last few years. Having an
extra two courts with a gate access system to allow pay and play for non-members will
notably increase the clubs amount of playing time available throughout the year. These
additional playing hours can be used to increase the number of local juniors and adults
enjoying and experiencing the game of tennis in line with LTA and Tennis Scotiand

objectives.

This letter is an indication of support for the scheme but is notan indication thatthe project
will receive LTA or Tennis Scotland funding.

in the meantime if you require any further help or assistance then please do not hesitate to
get in touch using the details below.

Yours sincerely

Andrew Raitt

Tennis Scotland

Regional Development Manager
Phone 07908 091820

Email Andrew.raitt@tennisscotiand.org

CTASHE)



10 November 2020

M/s Yvonne Feggans

Secretary
Ayr Lawn Tennis Club

4 Southpark Road

Ayr
KA7 2PL

Dear M/s Feggans
Lyr Lewn Tennls Club

fropogal 1o acquive two tennig courts at Arrol Drive, Seaflelq, Ayr
from South Ayrshire Councii as & Community Asset Trancfer.

We wish you well with Your Stage 2 Application,

J Norman McLean
Chairman
Fort Seafleid & Wallacetown Comr_gunlt_y Council.

J Norman MeLoan

120



Ayr Lawn Tennls Club, Charity No, SC045014

Ayr Lawn Tennis Club is a Scottish Charitable Organisation. The purpose
of the club is to provide tennis facilities for the members and the
community of Ayr. Since 1996 the club has managed and operated the two
tennis courts at Seafield owned by South Ayrshire Council.

The court surfaces have now deteriorated to such an extent that they are
beyond repair and need resurfaced. The club is in discussions with the
Council whereby the club would obtain ownership of the courts as a
Community Asset Transfer and apply for funds to resurface the courts and
install a smart access gate system. Thereafter the courts would be solely
managed, maintained and financed by Ayr Lawn Tennis Club.

It would be a condition of any asset transfer that the land would only be
used as tennis courts and the public would have access.

The club will shortly be submitting the formal application to the Council
and as a householder overlooking the courts request your support. If you
can support the proposal please add your name, address and signature
below. Your assistance and cooperation is very much appreciated.

NAME ADDRESS SIGNATURE
TOWU 1ILLe N

ARNW. BYCL]
Q. Swpier,
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Ayr Lawn Tennls Club, Charity No. SCO40014

Ayr Lawn Tennis Club is a Scottish Charitable Organisation. The purpose
of the club is to provide tennis facilities for the members and the
community of Ayr. Since 1996 the club has managed and operated the two
tennis courts at Seafield owned by South Ayrshire Council.

The court surfaces have now deteriorated to such an extent that they are
beyond repair and need resurfaced. The club is in discussions with the
Council whereby the club would obtain ownership of the courts as a
Community Asset Transfer and apply for funds to resurface the courts and
install a smart access gate system. Thereafter the courts would be solely
managed, maintained and financed by Ayr Lawn Tennis Club.

It would be a condition of any asset transfer that the land would only be
used as tennis courts and the public would have access.

The club will shortly be submitting the formal application to the Council
and as a householder overlooking the courts request your support. If you
can support the proposal please add your name, address and signature
below. Your assistance and cooperation is very much appreciated.

NAME ADDRESS SIGNATURE
\/tme Mot o -
Micrne. NoBE
Sandih nSalla ce-
//%gyp{@\ (/\'{‘M (th
TR AL N

Kileen Hu/wo
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Emails from South Ayrshire Tennis Clubs

Carrick Tennis Club

Begin forwarded message:

From: Ayr Carrick Lawn Tennis Club <mail@ayrcarrick.co.uk>

Date: 21 November 2021 at 14:48:20 GMT

To: Mike Whiteford

Subject: Re: Fwd: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of
Seafield Tennis Courts

Reply-To: mail@ayrcarrick.co.uk

Hi Mike,

really sorry for the delay, I've been very busy with work etc.

Thats not a problem for Carrick at all. We're happy with the proposal.

| know how long you've been working on this, so i won't stand in your way.

thanks Lorn

On 2021-11-19 08:34, Mike Whiteford wrote:

Morning Lorn

| have now received responses and feedback from all other clubs in South Ayrshire except Ayr
Carrick and | have sent these to SAC. It would be very much appreciated if you could let me have the
response from Carrick today so that | can forward it to SAC.

Many thanks.

Mike

Sent from my iPad

Begin forwarded message:

From: Mike Whiteford |

Date: 18 November 2021 at 07:58:53 GMT
To: "mail@ayrcarrick.co.uk" <mail@ayrcarrick.co.uk>
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Subject: Re: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of Seafield
Tennis Courts

Morning Lorn

Sorry to bother you but | am being pushed by SAC to let them have the responses and feedback from
the other clubs by tomorrow Friday. | understand that you have to consult the Committee but if you
are able to send me a reply by then it would be very much appreciated.

Many thanks.

Mike

Sent from my iPad

On 16 Nov 2021, at 19:01, Ayr Carrick Lawn Tennis Club <mail@ayrcarrick.co.uk> wrote:

Hi Mike,
that shouldn't be a problem, but let me just double check with the committee before | confirm.

Thanks Lorn

On 2021-11-15 18:37, Mike Whiteford wrote:

Hi Rigmor

| am contacting you as Chairperson of Ayr Lawn Tennis Club. The club has lodged a formal
application with South Ayrshire Council to acquire ownership of the two public courts at
Seafield by way of a Community Asset Transfer. The club is also applying for funding to
resurface the courts and install an electronic smart access gate system where a court can be
booked by using an app linked to ClubSpark. It would be a condition of any transfer that the
land would only be used as tennnis courts and the public would have access.

The Council has asked us to advise all other clubs in South Ayrshire of the proposals and
obtain any feedback. If Carrick are happy with these proposals and have no objection it
would be very helpful if you could send me an email to that effect and any other comments
you wish as soon as possible as SAC have asked me to send them the responses from the
clubs by this Friday !!!

Your help would be very much appreciated and if you need to contact me my home phone is

Mike Whiteford
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Troon Tennis Club

From: Julie McAleese |

Sent: 17 November 2021 21:39

To: Mike Whiteford |EEEEEEEE

Subject: Re: [SPAM]Fw: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of
Seafield Tennis Courts

Hi Mike,
I’'m sorry | must have missed the earlier email.

| can confirm that | have consulted with the committee of Troon Lawn Tennis Club and we are happy
with your proposals to acquire ownership of Seafield Courts and develop them accordingly to the
betterment of the community and promote tennis. We have no objections and wish you well.

Kind regards

Julie McAleese

Secretary of Troon Lawn Tennis Club

Sent from Yahoo Mail for iPhone

On Wednesday, November 17, 2021, 7:51 pm, Mike Whiteford_
wrote:

Evening Julie

Sorry to bother you again but SAC are pushing me to let them have the responses and
feedback from the other clubs by this Friday. | appreciate that you may have to consult the
Committee but if you are able to let me have a reply by Friday it would be very much
appreciated.

Mike Whiteford

From: Mike Whiteford
Sent: 15 November 2021 19:26
To: secretary@troontennis.org.uk <secretary@troontennis.org.uk>
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Subject: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of Seafield Tennis
Courts

Good Evening Julie

| am contacting you as Chairperson of Ayr Lawn Tennis Club. The club has lodged a formal
application with South Ayrshire Council to acquire ownership of the two public tennis courts
at Carwinshoch View/Arrol Drive, Seafield, Ayr by way of a Community Asset Transfer. The
club is also applying for funding to resurface the courts and install an electronic smart access
gate system where a court can be booked using an app linked to ClubSpark. It would be a
condition of any transfer that the land would only be used as tennis courts and the public
would have access.

The Council has asked us to advise all other clubs in South Ayrshire of the proposals and
obtain any feedback. If Troon are happy with these proposals and have no objection it
would be very helpful if you could send me an email to that effect and other comments you
wish as soon as possible as SAC have asked me today to send them the responses from the
clubs by this Friday !!!

Your help would be very much appreciated and if you need to contact me my home phone

Mike Whiteford
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Coylton Tennis Club

From: Coylton Tennis <coyltontennis@gmail.com>

Sent: 17 November .
Subject: Re: Fw: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of
Seafield Tennis Courts

Dear Mike,

| apologise for the late reply to your email. Coylton Tennis Club have no objections and we send Ayr
Lawn our best wishes.

Kind Regards

Caitlin Murray

Club Secretary

On Wed, 17 Nov 2021, 19:44 Mike Whiteford,_wrote:

Evening

Sorry to bother you again but SAC are pushing me to submit the other club's responses and
feedback by this Friday. | appreciate that you may have to consult the Committee but if you
can reply by Friday it would be greatly appreciated.

Mike Whiteford

From: Mike Whiteford

Sent: 15 November 2021 18:57

To: coyltontennis@gmail.com <coyltontennis@gmail.com>

Subject: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of Seafield Tennis
Courts

Good Evening

| am contacting you as Chairperson of Ayr Lawn Tennis Club. The club has lodged a formal
application with South Ayrshire Council to acquire ownership of the two public tennis courts
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at Carwinshoch View/Arrol Drive, Seafield, Ayr by way of a Community Asset Transfer. The
club is also applying for funding to resurface the courts and install an electronic smart access
gate system where a court can be booked by using an app linked to ClubSpark. It would be a
condition of any transfer that the land would only be used as tennis courts and the public
would have access.

The Council have asked us to advise all other clubs in South Ayrshire of the proposals and
obtain any feedback. If Coylton are happy with these proposals and have no objections it
would be very helpful if you could send me an email to that effect and any other comments
you wish as soon as possible as SAC have asked me today to send them the responses from
the clubs by this Friday !!!

Your help would be very much appreciated and if you need to contact me my home phone is

Mike Whiteford
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Prestwick Tennis Club

From: Stewart Rogerson <Stewart.Rogerson@prestwicktennis.org>

Sent: 18 November 2021 20:24

To: thewhitefords@hotmail.co.uk <thewhitefords@hotmail.co.uk>

Subject: Ayr Lawn Tennis Club - Application to SAC for a Community Asset Transfer of Seafield Tennis
Courts

Hi Mike,

| refer to your recent e-mail to Janice regarding the above and | respond to you in my capacity as
Chair of Prestwick Tennis and Fitness.

Thank you for advising us of your application to acquire ownership of the two tennis courts at
Seafield from South Ayrshire Council.

Based on the information provided, we have no objection in principle to what is being proposed by
Ayr Lawn.

However, you may be aware that our club is presently in discussion South Ayrshire Council regarding
our existing leasehold interest in Ayr Fort courts and the extensive upgrade required to this

facility. We are presently seeking confirmation from the council that due consideration is being
given to this project in the context of any agreement likely to be struck with Ayr Lawn over the
Seafield courts.

Regards
Stewart
Stewart Rogerson

Board Member

Prestwick Tennis and Fitness Centre
1 Whinfield Place

Prestwick

KA9 2TS

Tel No 01292 474700
www.prestwicktennisandfitness.co.uk
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Additional Information
requested by South Ayrshire
Council from Ayr Lawn Tennis
Club November 2021
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Additional Information 1
Stage 2 CAT Application: funding, gate access; project management;

Additional information requested by South Ayrshire Council and submitted by Ayr Lawn
Tennis Club 18.11.2021

Main application

p8 section 4.2

As regards future funding of the courts when they require resurfacing in 10/15 years it is the
firm intention of the club through prudent financial planning to self finance from the club
sinking fund. However as you will appreciate it is difficult to estimate what the financial
situation of the club will be in 10/15 years time. The finances depend on member numbers
and this is difficult to predict. This year the member numbers reached 240, the highest for
10 years, and it is hoped that this will be maintained and increased. As | have said the club
hope to self-fund but if the need arises will apply for a grant or loan funding for any
shortfall. If the application for CAT is successful and the club obtain ownership this security
would make it much easier to obtain grant or loan funding if required. The club has been in
existence over 100 years and has always been able to meet its financial obligations.

p8/9 section 4.3

As regards the smart access gate system | have been in touch with CIA Fire and Security
Limited who designed and developed the gate system with the Lawn Tennis Association. The
bespoke gate and entrance will have a built-in locking and door closing mechanism. The
equipment to operate the access control online system will be in an enclosed lockable
cabinet mounted at a high level above the entrance gate. Unfortunately as the gate is a
swinging gate obstructions could be placed to stop the gate swinging closed. However
although not in the design originally requested by the LTA the company CIA could add a
contact to the gate to either log the fact that the gate is open and /or add a relay and a
sounder to operate if the gate was left open for a specified period of time. This would be in
addition to the original quotation. However to add a sounder to the gate they would add a
heavy duty door contact, 12vdc timer delay and an external sounder at an additional cost of
approximately £100 for these devices.

As part of the maintenance CIA would attend once a year to perform a full inspection of the
gate and the control equipment but will be available to deal with any call outs. The club
would be responsible for weekly inspections of the gate and to report any fault or vandalism
to CIA by either calling one of the team on 01285 651025 or email
[ta@ciafireandsecurity.co.uk

131



CIA can remotely view the status of the control equipment but not the physical state of the
gate and its ancillaries. If there was any vandalism to the gate itself they would not be aware
of it unless reported by the club. However CIA have installed about 400 of these gates and in
only a handful of cases have they experienced reports of deliberate vandalism. Clearly the
club will require to carry out weekly inspections and CIA have advised that they can assign a
designated user within ALTC to be able to view the ACT software they use to operate the
gate enabling them to view the online status of the system and review the logs.

p9 section 4.4

The project will be managed by the designated project manager of the specialist contractors
Doe Sports or Sportex and will be overseen by an ALTC project group consisting of me as
Chairperson, Club Treasurer and also the Ground Convenor. The club has successfully
managed projects in the past at Southpark Road including building a new clubhouse,
replacing the court surface twice with artificial grass and artificial clay, installing floodlights
on two courts, replacing perimeter fencing, installing new entrance gate and repointing and
repairing perimeter walls. The club has worked in the past on these projects with both Doe
Sports and Sportex and know the personnel involved. The club has been happy with all the
work carried out by these companies and any problems or defects were attended to
promptly. | confirm that all work will be carried out to the recognised industry standards to
comply with the LTA regulations, standards and dimensions for tennis courts.

Seafield Tennis Courts widening access.

Sport strategy

1. The club has considered and consulted the SAC Physical Activity and Sport Strategy
and consider that the application and proposals complies with this and particularly
is in line with strategic goal 2 on page 9 of the document. This proposal will provide
an opportunity for everyone whatever their age to become involved in tennis and
become more active. It will provide a quality facility where people can access tennis
which will benefit physical and mental wellbeing. It will make tennis more accessible
for people who do not at present participate or who may be considering becoming
involved.

Club coach
2. | confirm that Sadie Gow, the club's Junior Convenor, and Gillian Mcllroy, the club

Coach, will contact Claire Rogerson, the SAC Thriving Communities Team Leader
responsible for Active Schools to arrange a meeting to discuss the proposals .
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3.

The Club Coach is Gillian Mcllroy who is an LTA Level 4 Performance Coach with a
wealth of experience. Details of the Coach can be found on the club website under "
Coaching ". I shall forward to you a separate email from Gillian detailing her
qualifications, past experience and projects etc. In particular Gillian has been
responsible for producing regional players from the mini tennis programme while at
Prestwick and has run LTA initiatives like "Miss Hits " and "She Rallies " to attract
more girls into tennis. The club has a group of volunteer tennis leaders who are PVG
checked and staff the Saturday morning FunTennis for primary school aged members
and visitors for 1.5 hours which runs for 8 months of the year. These volunteers
consist of the Junior Convenor and 3 other Committee members but other
member/parents have indicated an interest to join the rota. The club operates
indoor mini tennis at Belmont Academy on Wednesday evenings for 2 hours from
mid-October to mid-March. The coach has a pool of teenage helpers to support
these classes. For the outdoor coaching programme the Coaching team consists of
the Club Coach Gillian along with an assistant Level 1 coach and also a pool of 3
teenage members to assisst if required. There is also another member who is a Level
2 coach and booked to start her Level 3 course next year. The club is also looking to
run a tennis leaders course for some of the junior members to enable them to
progress to being able to assist with classes at the club.

Causal play community benefits

4.

The club consider that an easily available accessible public facility would be of great
benefit to the community and in particular to occasional and casual players. There
are people who want to play and try tennis but do not want to commit to
membership of a club or perhaps feel that their standard of play is not good enough
to join a club but would like to play on a public court first and just want to enjoy the
outdoor environment. All of this would widen tennis participation.
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Additional Information 2

Outline of Ayr Lawn Tennis Club’s community outreach and
benefits of additional courts

Further information as requested by South Ayrshire Council. Received 18t
November 2021

Evidence of Previous Community Engagement/Outreach pre-Covid by Ayr Lawn
TC

1) Club Agreement with Active Schools (see separate file)

(Coaches Sally Gow in Feb 2017 and Robert Henson in Sept 2018 sent the signed
agreement to Kirsty Mackay, Head of Active Schools at SAC at that time)
2) Email from Belmont Cluster Active Schools Coordinator in August 2018

3) Summary of school links and ALTC outreach work from Sept 2018 to March 2020

4) Summary of Tennis Activity currently offered to Community by Ayr Lawn TC
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Email from Belmont Cluster Active Schools Coordinator

From: Parker2, Emma <Emma.Parker2 @south-ayrshire.gov.uk>

Date: Tue, 14 Aug 2018, 14:27

Subject: Schools Tennis coaching

To: ayrlawntennis@gmail.com <ayrlawntennis@gmail.com>

Hi,

Last year the Belmont Cluster received some tennis coaching within some of their
schools and | was wondering if this would be a possibility for this year? It was Robert
Henson who came into coach last year.

The schools love the input from the club and coach. We have had this for a few years
now and its always been a success.

If you could let me know if this is a possibility for this year or if Robert could get in
touch again

Thanks

Emma

Emma Parker| Active Schools Coordinator — Belmont

Cluster| emma.parker2@south-ayrshire.gov.uk| Mob: 07815714546 |South Ayrshire
Council
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Summary of School links and ALTC Outreach work from Sept 2018 to March
2020

Robert Henson

5th Sept - 5t Oct 2018 5 weeks of lunchtime sessions once/week for approx. 12
children per session

Kincaidston Primary (Fridays) and Doonfoot Primary (Wednesdays)

14t Nov - 5" Dec 2018 After-school sessions 3-4 p.m. once/week for approx 12
children per session
St Johns Primary

6t - 27t Feb 2019 4 WednesdayTaster sessions 3-4 p.m.for approx 12 children per
session.
Alloway primary

6t - 20t March 2019 After-school once/week 3-4 p.m. and 4-4.45 p.m. for 8-10
children per session
St Johns Primary

Robert also ran two LTA “Tennis for Kids” courses in 2018 with 8 children aged 4-8.
Six week course of 1 hour sessions at ALTC. Parents paid £25 and LTA supplied a tee-
shirt and mini tennis racket to each child; all were new to tennis.

Figure 1 Children playing tennis

Karoline Farzeleyev
November 2019 3 x1 hour taster sessions to 8-12 children/session
Alloway Primary

20 Jan - 3™ March 2020
Kincaidston Primary Mondays 3-4 pm approx ten P3/P4 children;
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Alloway Primary Tuesdays 3-4 pm approx ten P2 Children

(ALTC paid these Level 2 coaches to do this outreach work)

Figure 2 Children playing games in a school hall

2) Summary of Tennis Activity currently offered to Community (Non-members) by
Ayr Lawn TC

Indoor Mini tennis for Ages 5-8 and 8-11yrs (Coach Led)

8 weeks Oct-Dec and 10 weeks Jan-March in Belmont Academy Games Hall
Wednesday evenings 6-8 p.m. 30-40 children per night.

Low cost £4.50 per class for non-members of ALTC and £3.50 for members

Free “bump-up” day in March to Outdoor Coaching Programme.

This has been running for >10 years and introduces local children to tennis.
Distribution of 2000 fliers printed by ALTC to local schools (Kincaidston, Alloway,
Doonfoot, Ayr Grammar, Holmston and St Johns) aided by Active Schools
Coordinators.

Outdoor Junior Coaching Programme (Coach Led)

All after-school classes are open to non-members of ALTC.

Six-week Blocks- Autumn term, Winter term, Spring term and Summer term.

Mini tennis classes for age 5-8 (red ball); age 9 (orange ball) age 10 (green ball) and
age 11-18 (yellow ball) are provided Tues-Friday for | hour sessions 4-6 p.m.
Non-members pay £9 more per block than ALTC Junior members.

Restricted to using two of the courts at Southpark Rd. Maximum 12 players per class.
New Head Coach Gillian Mcllroy has approx 70 Juniors on the Programme (~25% are
non-members).

This is almost double the previous numbers coming. Refurbished Seafield Courts will
allow us to grow numbers further on this Programme.

Tennis Camps Over the School Holidays (Coach Led)

Two weeks at Easter, 2-4 weeks in Summer; 1 week inOctober.
E.g. October Holiday week 2021

Age 5-8 10-11.30 am (1 court)

Age 9-10 11.30 -1 pm (2 courts)
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Age 11+ 2-3.30 pm (2 courts)

Non-members pay £15 more per week; daily rates available.

Gillian had 35 children attending in total for this October camp, many new to tennis
and she needs more court space to expand and cater for the demand in the local
community.

Tots Tennis (Coach Led)

Three 45 min sessions for age 2-4 with accompanying adult. £4 per class PAYGO
Tues 1.30-2.15; Wed 10-10.45; Thurs 10-10.45.

This introduces tots and their parents to tennis. Gillian has about 10 tots per class.

Saturday Morning Fun Tennis (Volunteer Led)

Every Saturday morning March-Oct 10-11.30 a.m. Free to Junior members of ALTC
but visitors are welcome PAYGO £2.

Pressure on court-time noted with growing Junior Programme. Additional Courts at
Seafield would allow ALTC to continue to provide this activity and be more visible to
the community (Southpark Rd Courts are behind a high wall) encouraging
participation. Usually 8-12 children attend, age 8-13 yrs.

Adult Beginners and Cardiotennis (Coach Led)

Two classes of each run at Southpark Rd one day-time and one in the evening; both
are open to non-members who pay £2 more per class. 12 players attend regularly
per week for each.

Pressure on court-time during senior tennis league season. Seafield Courts would
allow these classes to continue uninterrupted and expand. Running these activities
at Seafield would also make them more visible to the Community and attract more
participants; no previous tennis experience is needed to get started.

Open Days
Run at Southpark Rd at start of April to attract people to come and try tennis and see

behind the high wall. Being able to run additional Open Days at Seafield courts
would be much more visible to the community.
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Additional Information 3: Active Schools Agreement

Further information as requested by South Ayrshire Council. Received 18" November 2021
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CCCCCCC

ACTIVE SCHOOLS
Club Agreement
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ACTIVE SCHOOLS PROGRAMME

WELCOME

South Ayrshire Council would like to thank you for supporting Active Schools and for
helping children participate in sport and physical activity. We hope that you and your
club enjoy working within South Ayrshire's schools and find the sessions both
rewarding and fun.

This club agreement is aimed at ensuring you are equipped with all the relevant
information and contact details that are required to ensure that your sessions are a
success and that your club are recognised by the children and their schools through
Active Schools.

141



South Ayrshire Active Schools 2015-16

Active Schools Manager
Base:- Queen Margaret Academy

Competitive School Sport Officer
Base:- Queen Margaret Academy

Cluster

Ayr (& St John’s PS)

Base:- Queen Margaret Academy

Belmont
Base:- Alloway PS

Carrick (& St Cuthbert’s PS)

Base: - Gardenrose PS

Girvan (& Sacred Heart PS)

Base:- Queen Margaret Academy

Kyle

Base:- Queen Margaret Academy

Marr

Base:- Queen Margaret Academy

Prestwick
Base: - Monkton PS

St Ninian’s PS, St Patrick’s PS

Base:- Queen Margaret Academy

Secondary and ASN Schools

Ayr, Kyle & Prestwick Academy

Base:- Queen Margaret Academy

Belmont Academy / Marr College,

Southcraig and Invergarven
Base: - Queen Margaret Academy

Carrick & Queen Margaret Academy

Base:- Queen Margaret Academy

Girvan Academy
Base: — Queen Margaret Academy

Contact Details

Kirsty Mackay
07977 202231/ Kirsty.mackay @south-ayrshire.gov.uk
Jill Tomlinson
07977 111435/ jill.tomlinson@south-ayrshire.gov.uk
Active School Coordinators
With responsibilities for Primary Schools

Stuart O’Hara
07815 714546 / stuart.ohara@south-ayrshire.gov.uk
School sport development: ice sports

Emma Parker
07970 871838 / emma.parker2@south-ayrshire.gov.uk
School sport development: netball

Ryan Douglas

07966 681172 / Ryan.Douglas@south-ayrshire.gov.uk
School sport development: rugby and cricket

Claire Rogerson
07976 069482 / claire.rogerson@south-ayrshire.gov.uk
School sport development: badminton and tennis

Fiona Reid
07815 714070 / fiona.reid@south-ayrshire.gov.uk
School sport development: table tennis

Duncan Sturgeon
07967 038486 / duncan.sturgeon@south-ayrshire.gov.uk
School sport development: football and handball

Valerie Ogilvie
07977 115762 / Valerie.ogilvie@south-ayrshire.gov.uk
School sport development: hockey and lawn bowls
David Phee

07854 658798 / David.phee@south-ayrshire.gov.uk
School sport development: athletics and golf

Active School Coordinator
With responsibilities for Secondary & ASN Schools

Amiee Alexander
07970 871808 / amiee.alexander3@south-ayrshire.gov.uk
School sport development: gymnastics and dance

Caitlin Anderson
07811 413908 / caitlin.anderson@south-ayrshire.gov.uk
School sport development: volleyball and inclusive sports

David Phee
07854 658798 / David.phee@south-ayrshire.gov.uk
School sport development: athletics and golf

Claire Rogerson
07976 069482 / claire.rogerson@south-ayrshire.gov.uk
School sport development: badminton and tennis
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Attainment Challenge Schools Active Schools Assistant

Braehead PS Tony Bryson
07790 934473 / tony.bryson@south-ayrshire.gov.uk
Dalmilling PS Adam McGovern
07870 507923 / adam.mcgovern@south-ayrshire.gov.uk
Newton PS Greg Vernon

07870 507760 / greg.vernon@south-ayrshire.gov.uk

CHILD PROTECTION POLICY

South Ayrshire Active Schools is fully committed to safeguarding the welfare of all
children in their care. It recognises the responsibility to promote safe practice and
to protect children from harm, abuse and exploitation.

Staff and volunteers will work together to embrace difference and diversity and
respect the rights of children and young people.

This document outlines South Ayrshire Active Schools' commitment to protecting
children.

CHILD PROTECTION GUIDELINES ARE BASED ON THE FOLLOWING
PRINCIPLES:

e The welfare of children is the primary concern.

e All children, whatever their age, culture, disability, gender, language, racial
origin, socio-economic status, religious belief and/or sexual identity have the
right to protection from all forms of harm and abuse.

e Child protection is everyone's responsibility. You should report any concerns
about abuse and it is the responsibility of the School, Social Work Department
and Police to conduct, where appropriate a joint investigation.

e Children have the right to express views on all matters, which affect them,
should they wish to do so.

e Organisations shall work in partnership together with children and parents to
promote the welfare, health and development of children.

e Work in partnership with other partner agencies to safe guard and protect the
welfare of children.

CHILD PROTECTION

e Create a safe, secure and enjoyable environment in which to train and play.
e It is everyone's responsibility to protect children from harm, abuse and
exploitation.
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e TItisyourresponsibility to protect yourself and conduct yourself in a professional
manner.
e Fulfilling your responsibilities under your duty of care and never finding yourself
in a compromising situation with a child.
Please refer to child protection policy and procedures for further information

CHILD PROTECTION PROCEDURES

1) Grounds for Concern
Grounds for concern can arise from wide range of circumstances and will generally be
covered by the following:
e A child states that abuse has taken place or that the child feels unsafe
e A third party or anonymous allegation is received.
e A child's appearance, behaviour, play, drawing, or statement(s) cause suspicion
of abuse
If you do not share your concerns, a child may be harmed.

2) What should I do?

o Listen carefully to what is said.

e Observe what is happening.

e Worite down exactly what you see and hear.

o If you are seriously concerned about a child or a young person’s welfare don't
delay.

e Report any concerns immediately to your Active Schools Coordinator (ASC)
and / or Head Teacher (HT).

3) Action points for all Club Coaches
e Immediately report any grounds for concern to the following people in the
following situations
1 If inaschool environment report to HT
2 If at anevent report to the lead ASC
3 If at a community club and there is no HT or ASC present contact the
relevant social work team immediately.
e Do not wait to gather evidence
e Do not promise to keep a secret.
e Share information with relevant agencies, social work and in certain
circumstances the police.
e Be aware of confidentiality.
e You must record the information clearly, accurately and succinctly using the
child's own words.
e Follow the guidance given by the head of establishment or child protection
coordinators and social work department.
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IF IN DOUBT, CHECK IT OUT!

IN THE EVENT OF A FIRE

Ensure you have the register but leave all other personal belongings inside the
venue. You should lead the group from the building enduring all doors are
closed behind.

Make your way to the designated area, and check you have all children present
Do not re-enter the building until you are given the all clear by either school
staff or fire brigade

ACCIDENTS

Alert the first aider who will administer any treatment needed

Record the incident on both school and Active Schools report forms

If the person is well enough to join back in activities, keep an eye to ensure
they do not deteriorate

At the end of the session inform parent/quardian who is picking up child the
extent of the injury

For serious injuries ensure the child's parent/guardian has been informed. You
may have to accompany a child to the hospital if an emergency contact cannot
be reached.

Report all accidents to your Active Schools Coordinator as soon as possible
Adult Injury/Illness - if children are taking part in more than one area, they
should be brought together. Safety of the children is important at all fimes

EQUAL OPPORTUNITIES

South Ayrshire Council works hard to ensure equality of opportunities and enable all
its volunteers, staff, clubs, coaches and delegates to achieve their full potential in
furtherance of our objectives. The organisation will not folerate any unlawful acts of
discrimination, any forms of harassment of any unjustifiable acts of discrimination on
any grounds including, colour, race, nationality, ethnic or national origin, sex, marital
or parental status, sexual orientation, disability, religious belief, social class or age.

INSURANCE

South Ayrshire Council has Public Liability insurance cover for insurance in respect of
volunteers and their activities and any actions that are required to ensure that
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suitable cover is in place. The policy applies to volunteers, is in respect of legal
liability and provides cover only where the incident results from negligence.
Volunteers should be aware that the Council does not have general professional
indemnity insurance cover in place. Accordingly, volunteers should not provide advice
or information out with the limits of any training received.

DISCIPLINARY PROCEDURES

When the Active Schools Coordinator believes there is reason for concern regarding
the conduct of a coach/club, a disciplinary process will come into place:

Discussion with Active Schools Coordinator

Verbal warning

Written warning

Formal meeting and investigation

Suspension or termination of voluntary opportunity

oswp=

In case of severe misconduct, the Active Schools Coordinator may dispense of stages
1-3 and after a meeting as described in stage 4, move directly to stage 5.

Repeat offences will also be dealt with seriously and may result in suspension or
termination of voluntary role.

If a coach/club is asked to leave the project immediately, the coach/club has the
right to appeal and may do so in writing to the Active Schools Manager.
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CLUB CONTRACT

I have read and understood the Active Schools Club Agreement and agree to
following the procedures/code of conduct outlined throughout.

Club name (block capitals please)

Signed (Club Coach/Representative)

Date

The following details will be published on the South Ayrshire Active Schools
Website:

Sport:

Club Name:

Contact Telephone Number:

Contact Email:

Club website:

Club Venue:
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Additional Information 4: Coach profile, qualifications, volunteers

Further information as requested by South Ayrshire Council. Received 18™ November 2021

Sent: 16 November 2 :

To: Mike Whiteford
Subject: Re: Seafield Tennis Courts - URGENT

Hi

| am a Level 4 Senior Performance coach which means | have gone through all my previous levels of
qualification plus extra qualifications in disability tennis, cardio tennis, schools coaching and
performance 10u.

| have worked within the team of coaches at Prestwick Tennis and Fitness for 16 years - 2 of which
were as head coach before joining Ayr Lawn. During my time at Prestwick part of my role was
growing participation and bringing new players into the club. | have worked within schools taking PE
sessions, kids then would get invited to free sessions at the club and then invited to holiday camps
and to join classes.

At Ayr Lawn since | have joined the classes have over 70 children attending weekly and a recent
addition of matchplay saw 20 children playing matches at the weekend.

| think with extra courts and access to taking school classes this number could grow.

At the moment the coaching team consists of myself and a Level 1 assistant. Within the club there
are 4 committee members who volunteer in helping with fun kids tennis. Along with another
member who is currently a level 2 coach and booked on to start her Level 3 in the new year. We are
also looking to run a tennis leaders course for some of our juniors to give them a start onto helping
out with classes at the club.

Anything else you need let me know.
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Hope this helps.

Gillian

Sent from my iPhone
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Additional Information 5 — ALTC and SAC Thriving Communities/Active
Communities. Meeting note 20.11.2021

Sent: 21 November 2021 21:14

To: Jamieson, Robin <Robin.Jamieson@south-ayrshire.gov.uk>

Cc: Rogerson, Claire <Claire.Rogerson@south-ayrshire.gov.uk>; Gillian Mcilroy
; Michael Whiteford <
Subject: Feedback from Meeting on Saturday at ALTC with Claire Rogerson

<

Hi Robin,

Gillian Mcllroy (ALTC Head Coach) and myself had a good meeting with Claire Rogerson on Saturday.
Claire explained that Active Schools now comes under the Thriving Communities Dept of SAC and
has a wider remit to cover engaging all age-groups in sport, not just school-age children. Gillian
explained that all but one of the classes that she runs for ALTC are open to non-members of the
tennis club but she has reached full capacity at the Southpark Rd courts for the outdoor Junior
programme. | explained that the weekly tennis activities available to members of ALTC serve the full
age-range and provide physical health and social benefits. Claire is also now aware that ALTC is a
charity with the aim of increasing the playing of tennis in Ayrshire; she suggested that this might
increase funding opportunities.

So just to summarise what ALTC currently offers to the community and what Seafield Courts could
enable:

All of the coach-led activities listed below that run at the 3 courts at Southpark Rd are open to non-
members of the tennis club:.

- Junior Coaching programme

- Tennis Camps run in the Easter, Summer and October School Holidays
- Tots Tennis (which also introduces new parents to tennis)

- Adult Beginners/Rusty Rackets classes

- Cardiotennis (a fitness class with minimal tennis skills required)

These classes have reached capacity court-usage at Southpark Rd. Having two renovated courts at
Seafield would enable ALTC to provide more classes and places on them to the benefit of the
Community.
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Membership of ALTC provides the following weekly activities at no extra cost to a range of age-
groups benefiting members' physical fitness and mental well-being:

- Ladies mornings (mostly retirees)

- Ladies/Gents nights

- Social Mixed Doubles on Sunday afternoons (very welcoming to new members)
- Junior Fun Tennis on Saturday mornings (for age 8-14 years)

- Court-booking for private play

- Members can sign-in a visitor to play at the club 3 times for a small fee.

We have seen a significant increase in membership due to a number of factors: tennis being
permitted during Covid, obtaining a Level 4 Coach and having a new court-surface at
Southpark Rd.

Acquiring two renovated courts at Seafield would serve the community by:
1) providing a "Pay & Play" tennis facility to the general public

2) enabling ALTC to provide more coach-led activity to local people who do not belong to a tennis
club

3) enabling ALTC to explore new initiatives e.g.:
- outdoor taster sessions for school classes
- a tennis festival for teams from local schools

- Open Days at Seafield Courts that would be more visible to the Community and increase interest in
trying tennis.

Claire Rogerson has said that she will be in touch with you about the ALTC and SAC Active Schools
memorandum of understanding.

For our part, ALTC is very keen to work with Active Schools and the Thriving Communities Team to
deliver existing activities and also to deliver enhanced tennis provision as enabled by renovated
Seafield courts. Gillian Mcllroy would act as the key contact for ALTC.

Kind Regards,

Sadie Gow

ALTC
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Additional Information 5: SAC Sport and Physical Activity Strategy and
future working together

Hi Robin,

I met with Gillian and Sadie from Ayr Lawn Tennis club on Saturday to discuss how the club could
provide the local community around the Seafield Tennis Courts with the opportunity to play tennis.
They have suggested that they will provide opportunities for all ages and abilities which would fit
with the South Ayrshire Sport & Physical Strategy which is to provide everyone in South Ayrshire the
opportunity to participate in sport or physical activity. The club have also agreed to work with the
Health and Wellbeing team to help provide Doonfoot Primary various tennis opportunities which
would link to tennis programmes the club would be running at the Seafield Courts as it is the closet
school.

It is clear that Ayr Lawn’s membership is at capacity due to the lack of space they have within their
current facility and that the upgrade of the Seafield Courts would help them expand their
membership and the services they can offer to current members and members of the local
community.

Once the Health & Wellbeing team’s new Club Ready Accreditation Scheme is launched in the new
year | have offered to go down to the club and talk them through what they need to do to become a
Club Ready Gold Club.

Hope this helps and if you need any more information please get in touch.

Thanks

Claire

Claire Rogerson| Team Leader for Sport & Physical Activity | Thriving Communities | People
Directorate| claire.rogerson@south-ayrshire.gov.uk | Tel: 07976069482 | Ayr Academy |South

Ayrshire Council | Ayr Academy | University Avenue | Ayr| KA8 0SZ|
www.activesouthayrshire.co.uk

Claire Rogerson|Stiuiriche Sgioba airson Spors & Gniomhachd

Corporra| Coimhearsnachdan Soirbheachail | DaoineTur Uallais | Claire.Rogerson@south-
ayrshire.gov.uk | Tel: 07976069482 | Acadamaidh Daoine Inbhir Air | Slighe Oilthigh | Ayr | KA8 0SZ
| www.activesouthayrshire.co.uk
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Charities and Trustee Investment (Scotland) Act 2005

. Constitution of
Ayr Lawn Tennis Club

In this constitution, the following definitions apply throughout:

#2005 Act” means the Charities and Trustee Investment (Scotland) Act 2005 and every statutory
modification and re-enactment thereof for the time being in force.

“AGM” means an Annual General Meeting.

‘Board” means the Board of Charity Trustees.

“Charitable purpose” means a charitable purpose under section 7 of the Charities and Trustee
Investment (Scotland) Act 2005 which is also regarded as a charitable purpose in relation to the
application of the Taxes Acts.

“Charity” means a body entered in the Scottish Charity Register as defined under section 106 of
Charities and Trustee Investment (Scotland) Act 2005.

“Charity Trustees” means the persons having the general control and management of the
Organisation.

“Clauses” means any clause.

“Clear days”, in relation to notice of a meeting, means a period excluding the day when notice is
given and the day of the meeting.

“Community™ has the meaning given in clause 4.

“GM" means a General Meeting.

“Group” means those other organisations (incorporated or not) that are not this organisation.
“Individual” means a human/person.

“Members” means those individuals and groups who have joined this organisation.
“Organisation” means the SCIO whose constitution this is.

“OSCR” means the Office of the Scoitish Charity Regulator”

“Property” means any property, assets or rights, heritable or moveable, wherever situated in the
world.

“S8CIO0™ means Scottish Charitable Incorporated Organisation.

“them™ and “their” refer to individuals or groups (either he, she or they).

Words in the singular include the plural and words in the plural include the singular.

These Clauses supersede any model! clauses. Any words or expressions defined in the 2005 Act
shall, if not inconsistent with the subject or context, bear the same meanings in the Clauses.

The Schedule to these Clauses is deemed to form an integral part of these Clauses.
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NAME

The name of the organisation is Ayr Lawn Tennis Club (“the Organisation”).

2 The Organisation will, upon registration, be a Scottish Charitable Incorporated
Organisation (SCIO).

REGISTERED OFFICE

3 The principal office of the organisation will be in Scotiand (and must remain in
Scotfand).

DEFINITION OF COMMUNITY AND PURPOSES

4 The Organisation has been formed to benefit the community of Ayr and the wider
Ayrshire council areas (the “Community”), with the following purposes (the
"Purposes”):

4.1 The advancement of public participation in sport through provision of tennis
facilities in Ayr to promote, encourage and facilitate the playing of tennis.
POWERS

5 The SCIO has power to do anything which is calculated to further its purposes or is

conducive or incidental to doing so.
GENERAL STRUCTURE OF THE ORGANISATION
6 The organisation is composed of:

6.1 Members (composed of Ordinary Members and Junior Members);

6.2 Associates; and

6.3 Charity Trustees (composed of Elected Charity Trustees, Appointed Charity

Trustees; and Co-Opted Charity Trustees, foliowing the first GM).

MEMBERSHIP

7 The members of the organisation shall consist of those individuais who made the
application for registration of the organisation and such other individuals as are
admitted to membership under the foilowing clauses.

8 The organisation shall have no fewer than 20 members at any time; in the event that
the number of members falls below 20, the Board may conduct only essential
business other than taking steps to ensure the admission of sufficient Ordinary
Members to achieve the minimum number.

9 Membership of the organisation is open to:
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9.1

Individuals aged 18 or over who are members of the Community (“Ordinary
Members”);

and

92

Individuals aged under 18 who are members of the Community (“Junior
Members”) (such Members not being eligible to serve as Charity Trustees, attend

meetings or have any voting rights).

9.3

If 2 member ceases to fulfil the criteria within clause 9.1 or 9.2, that individual
must inform the Organisation. The Organisation may choose to reclassify a
Junior Member as an Ordinary Member,

APPLICATION FOR MEMBERSHIP

10

No Individual may become a Member unless that Individual has submitted a written
application for membership in the form prescribed by the Charity Trustees and the
Charity Trustees have approved the application.

Members shall agree to adhere to the Lawn Tennis Association code of conduct and
disciplinary rules.

11

The Charity Trustees shali consider applications for membership promptly. The
Charity Trustees shall assess each application to determine whether the applicant

meets the criteria for becoming an Ordinary Member or Junior Member.

12

Membership of the organisation may not be transferred by a member.

RE-REGISTRATION OF MEMBERS

13

The Board may, at any time, issue notices to the members requiring them to confirm
that they wish to remain as members of the organisation, and allowing them a period
of 28 days (running from the date of issue of the notice} to provide that confirmation

to the Board.

13.1

If a member fails to provide confirmation to the Board (in writing or by email )
that they wish to remain as a member of the organisation or fails to renew their
membership before the expiry of the 28 day period referred to in clause 13, the
Board may expel them from membership.

13.2

A notice under clause 13 wili not be valid unless it refers specifically to the
consequences {under clause 13.1) of faifing to provide confirmation within the

28-day period.

LIABILITY OF MEMBERS

14

The members of the organisation have no liability to pay any sums to help to meet
the debts (or other liabilities) of the organisation if it is wound up; accordingly, if the
organisation is unable to meet its debts, the members will not be held responsible.
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any personal liabilities they might incur if they are in breach of those duties or in
breach of other legal obligations or duties that apply to them personally.

CESSATION OF MEMBERSHIP
16 A member shall cease to be a member if:
16.1 that Member sends a written notice of resignation to the registered office of the

Organisation; they will cease to be a member as from the time when the notice is
received by the organisation;

16.3 that Member has failed to respond to any re-registration request under clause 13;

16.4 That member has failed to pay their membership subscription by 1st April or has
failed to pay over a period specified by the organisation:

16.5 a resolution that that Member be expelled (where that Member’s conduct, in
their/its capacity as a Member, has been detrimental to the effective functioning
of the Organisation) is passed by special resolution at a GM (notice of which
shall state: (a) the full text of the resolution proposed; and (b) the grounds on
which it is proposed) at which the Member is entitled to be heard;

16.6 in the case of an Individual, that Individual has died {membership of the
Organisation not being transferable);

16.7 where the Member is a Charity Trustee of the Organisation, that Member has
failed to comply with the code of conduct for Trustees in a manner which would
result in them ceasing to be a Trustee and a member.

REGISTER OF MEMBERS

17 The Board must keep a register of members, setting out for each current member:
a) their full name;

b) their address; and
c) the date on which they were registered as a member of the organisation.

17.1 Where any member is not an individual, the register must also contain:
a) any other name by which the member is known:
b) the principal contact for the member:

C) any number assigned to it in the Scottish Charity Register, if it is a charity;
and

d) any number with which it is registered as a company, if it is a company.

17.2 For each former member the register must set out, for at least six years from the
date on they ceased to be a member:

a) their name; and
b) the date on which they ceased to be a member.
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17.3

The Board must ensure that the register of members is updated within 28 days of
receiving notice of any change.

17.4

If a member or Charity Trustee of the Organisation requests a copy of the
register of members, the Board must ensure that a copy is supplied to them
within 28 days, providing the request is reasonable. If the request is made by a
member (rather than a Charity Trustee), the Board may provide a copy which has
the addresses blanked out.

ASSOCIATES

18

Individuals wishing to support the Purposes who are not members of the Community
may become associates of the Organisation ("Associates”). Associates may attend
and speak at GMs but may not participate in such meetings for voting or quorum
purposes.

18.1

Ne Individual may become an Associate uniess that Individual or Group has
submitted a written application to become an Associate in the form prescribed by
the Charity Trustees and the Charity Trustees have approved the application.

18.2

The Charity Trustees shall consider applications for associateship promptly. The
Charity Trustees shall assess each application to determine whether the
applicant meets the criteria for becoming an Associate.

19

The Charity Trustees shall cause a register of associates to be maintained
containing:

(a) the name and address of each Associate;
(b) the date on which each Individual was registered as an Associate; and
(c) the date at which any Individual ceased to be an Associate.

20

An Associate shall cease to be an Associate if:

20.1

that Associate sends a written notice of resignation to the Organisation:

20.2

that Associate becomes a member of the Community;

20.3

a resolution that that Associate be expelled from being an Associate (where that
Associate’s conduct, in their capacity as Associate, has been detrimental to the
effective functioning of the Organisation) is passed by special resolution at a GM
(notice of which shall state: (a) the full text of the resolution proposed; and (b) the
grounds on which it is proposed) at which the Associate is entitled to be heard);

or

20.4

(a) the Individual becomes insoivent or apparently insolvent or makes any
arrangement with their creditors; or

(b) the Individual has died.
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GENERAL MEETINGS (Meetings of the Members)

21

The Board may call a GM at any time and must call a GM within 28 days of a valid
requisition. To be valid, such requisition must be signed by at least 5% of the
Members, must clearly state the purposes of the meeting, and must be delivered to
the registered office of the Organisation. The requisition may consist of several
documents in like form each signed by one or more of the Members.

Annual General Meeting

22

The Board shall convene one GM a year as an AGM. An AGM need not be held
during the calendar year during which the Organisation is incorporated, provided an
AGM is held within 15 months of the date of incorporation. Thereafter, not more than
15 months shall elapse between one AGM and the next.

221

The business of each AGM shall inciude:
(@) areport by the Chairperson on the activities of the Organisation;
(b) the election of Elected Charity Trustees;
(c) the fixing of annual subscriptions;
(d) consideration of the accounts of the Organisation;
(e) areport of the auditor or independent examiner if applicable; and
(f) the appointment of the auditor or independent examiner if applicable.

Notice of General Meetings

23

Subject to the terms of clause 67, notice of a GM shali be given as foliows:

23.1

At least 14 Clear Days’ notice must be given of any GM.

23.2

The notice must specify the piace, date and time of the GM, the general nature of
business to be dealt with at the meeting; and

(a} in the case of a resolution to alter the constitution, must set out the exact
terms of the proposed alteration(s); and

(b) in the case of any special resolution (as defined in clause 30) must set out
the exact terms of the resolution.

23.3

Notice of every members' meeting must be given to all the members of the
organisation, and to all the Charity Trustees; but the accidental omission to give
notice to one or more members will not invalidate the proceedings at the

meeting.

234

The Chairperson of the GM may, with the consent of a majority of the Members
voting (in person or by proxy), adjourn the Generai Meeting to such time, date
and place as the Chairperson may determine.

CHAIRPERSON OF GENERAL MEETINGS
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24

(@) The Chairperson of the organisation shall act as Chairperson of each GM.

(b) If the Chairperson is not present or willing to do so the Vice-Chairperson of the
organisation shall act as Chairperson of the GM.

(c) If neither the Chairperson nor the Vice-Chairperson is present or willing to act as
Chairperson of the GM within 15 minutes after the time at which it was due to start,
the Charity Trustees present shall elect from among themselves one of the Elected
Charity Trustees who will act as Chairperson of that GM.

QUORUM AT GENERAL. MEETINGS

25

The quorum for a GM shall be the greater of:
(a) eleven Members; or
(b} 10% of the Members,
present either in person or by proxy.
No business shall be deait with at any GM unless a quorum is present.

25.1

If a quorum is not present within 15 minutes after the time at which the GM was

due to start (or if, during a GM, a quorum ceases to be present) the GM shall be
adjourned until such time, date and place as may be fixed by the Chairperson of
the GM.

252

The Board may make arrangements in advance of a GM to aliow members (or
their proxies) to fuily participate remotely, so long as all those participating in the
meeting can communicate with each other; and all Members (or their proxies)
may vote during the meeting. A Member or proxy participating remotely by such
means shall be deemed to be present in person at the GM.

VOTING AT GENERAL MEETINGS

26

The Chairperson of the meeting shali endeavour to achieve consensus wherever
possible but, if necessary, questions arising shall be decided by being put to the
vote.

26.1

Each Member shali have cne vote, to be exercised in person or by proxy, by a
show of hands

26.2

A secret ballot may be demanded by:
(a) the chairperson of the GM; or
(b) atleast two Members present at the GM,

before a show of hands and must be taken immediately and in such manner as
the chairperson of the GM directs. The result of a secret ballot shall be declared
at that GM.

27

Whilst the attendance of Members at GMs is encouraged, a Member may appoint
a proxy to attend a GM on behalf of that Member. A proxy appointed to attend
and vote at a GM on behalf of a Member need not be a Member and shall have
the same rights as the Member who appointed them to speak and vote at the GM.
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27.1

The form appointing the Proxy shall be in the form set out in Schedule 1 annexed
to these Clauses;

27.2

The form appointing a proxy and the power of attorney or other authority (if any)
under which it is signed, or a certified copy thereof, shall be lodged at the
Registered Office not less than 48 hours before the time of the GM at which the
proxy is to be used: and

27.3

No form of proxy shall be valid more than 12 months from the date it was
granted.

28

In the event of an equal number of votes for and against any resolution, the
Chairperson of the meeting shall have a vote in their capacity as a member of

the organisation.

| Resolutions

29

At any GM an Ordinary Resolution put to the vote of the meeting may be passed by a
simple majority of the Members voting (in person or by proxy).

30

Certain resolutions must be passed as Special Resolutions, including resolutions:
a) to alter the name of the Organisation; or
b) to amend the Purposes; or
c) toamend these Clauses; or
d) to wind up the Organisation in terms of clause 72.

At any GM a Special Resolution put to the vote of the meeting may be passed by not
iess than two thirds of the Members voting (in person or by proxy}.

31

Ordinary and Special Resolutions may be passed in writing, rather than at a General
Meeting, and shall have effect as if they had been passed at a GM, provided the
terms of this Clause are followed.

311

An Ordinary Resolution may be passed in writing if signed by a simple majority of
all the Members.

31.2

A Special Resolution to wind up the Organisation or amend its constitution may
be passed in writing if signed by all the Members.

31.3

Any other Special Resolution may be passed in writing if signed by not less than
two thirds of all the Members.

314

Written resolutions must be sent to all Members at the same time (the
“Circulation Date”) in hard copy (posted or hand-delivered) or electronic form
(faxed or e-mailed), or by means of a website.

31.5

Witten resolutions must be accompanied by a statement informing the Member:
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(a) how to signify agreement to the resolution:

(b) how to return the signed resolution to the Organisation {in hard copy
(posted or hand-delivered) or electronic form (faxed or e-mailed));

(c) the date by which the resolution must be passed if it is not to lapse (that
is, the date which is 28 days after the Circulation Date); and

(d) that they will not be deemed to have agreed to the resolution if they fail to
reply.

31.6

A written resolution may consist of several documents in the same form, each
signed by or on behalf of one or more Members.

31.7

Once a Member has signed and returned a written resolution in agreement
thereto, that Members’ agreement is irrevocable.

31.8

The Members may require the Organisation to circulate a written resolution.

31.8.1

The resolution must be requested by at least 5% of the Members. Requests
must be in hard copy (posted or hand-delivered) or electronic form (faxed or e-
mailed), must identify the resolution and may be accompanied by a statement
not exceeding 1,000 words which the Organisation will also be required to
circulate.

31.8.2

The Board may reject the resolution but must provide reasons for doing so to
the members requesting the resolution.

31.8.3

If accepted, the Organisation must circulate the resolution and any
accompanying statement within 21 days, and may require the requesting
Members to cover the expenses it incurs circulating the resolution.

SUBSCRIPTIONS

32

Membership subscriptions shall be set at a Special General Meeting and shall be
due by 1 April of that year. By arrangement with the organisation the subscription
may be paid in 6 separate monthly instalments by standing order or direct debit or
such fewer instaiments to ensure the subscription is paid in full by the end of
September of that calendar year.

in the event of a member defaulting in the arrangement to pay by instalments the
whole subscription or balance thereof shall become due immediately. Any ordinary or
junior member whose subscription has not been paid by 1 April or by 30 September
shall be deemed to have resigned their membership of the club and shall not be
permitted to participate in the club's activities or vote at general meetings.

The committee shall have the power to take legal action for the recovery of
subscriptions remaining unpaid at 1 April or 30 September if paying by instaiments
where no resignation has been given and the member is known to be using the club's
facilities from 1 April onwards. The club may refund part of a member's subscription if
it considers it appropriate taking into account all the circumstances.
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ORGANISATION MANAGEMENT -

33 The affairs, property and funds of the organisation shall be directed and managed by
a Board of Charity Trustees. The Board:
33.1 shall set the strategy and policy of the Organisation;
33.2 shall, where no empioyees or managers are appointed, be responsible for the
day-to-day management of the Organisation;
33.3 shall hold regular meetings between each AGM, meeting as often as necessary
to despatch all business of the Organisation;
334 shall monitor the financial position of the Organisation:;
33.5 shall direct and manage the affairs and Property of the Organisation;
338 shall generally control and supervise the activities of the Organisation;
33.7 may, on behalf of the Organisation, do all acts which may be performed by the
Organisation (other than those required to be performed by the Members at a
GM);
33.8 may exercise the powers of the Organisation: and
339 may not also be paid employees of the Organisation.
INTERIM BOARD
34 Upon incorporation of the organisation, the individuals who signed the Charity
Trustee declaration forms which accompanied the appiication for incorporation of the
organisation shall be deemed to have been appointed by the members as Charity
Trustees with effect from the date of incorporation of the Organisation.
COMPOSITION OF THE BOARD OF CHARITY TRUSTEES
35 The number of Charity Trustees shall be not less than 5 and the total number of
Charity Trustees shall not be more than 10.
APPOINTMENT OF CHARITY TRUSTEES
36 From and after the first General Meeting of the organisation, the Board shall

comprise the following individual persons (a majority of whom shall always be
Elected Charity Trustees):
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36.1

up to 8 individual persons elected as Charity Trustees by the Members in
accordance with clause 37 (“the Elected Charity Trustees”), who must
themselves be Ordinary Members; and

36.3

up to 2 individual persons co-opted in accordance with clause 39 (“the Co-opted
Charity Trustees”), so as to ensure a spread of skills and experience within the

Board.

36.4

Employees of the organisation may not be nominated as or become Charity
Trustees.

ELECTED CHARITY TRUSTEES

37

At each Annual General Meeting of the Organisation, the Members shall elect upto
10 individual Ordinary Members as Elected Charity Trustees.

37.1

Elected Charity Trustees must be nominated by at least two Ordinary Members.

37.2

Each Member has one vote for each vacancy in the Elected Charity Trustees on
the Board.

37.3

At each Annual General Meeting, all of the Elected Charity Trustees shall retire
from office at the close or adjournment of that meeting.

37.3

A retining Charity Trustee shall be immediately eligible for re-election.

CO-OPTED CHARITY TRUSTEES

39

Subject to clause 35, the Charity Trustees may"appoint up to 2 Individuals as Charity
Trustees to ensure a spread of skills and experience within the Board (“Co-opted
Charity Trustees”) and may remove a Co-opted Charity Trustee at any time.

39.1

A Co-opted Charity Trustee shall retire at the AGM following their appointment
uniess re-appointed by the Charity Trustees.

39.2

A Co-opted Charity Trustee can be removed from office at any time by a simple
majority of the Board.

39.3

For the avoidance of doubt, a Co-opted Charity Trustee may participate fully in at
.&ll Board meetings which they attend, and is eligible to vote at them.

VACANCY

40

The Board may from time to time fill any casual vacancy arising as a result of the
retiral (or deemed retiral for any reason) of any Elected Charity Trustee from or after
the date of such retiral or deemed retiral until the next AGM.

| CHARITY TRUSTEES — GENERAL DUTIES

41

Each of the Charity Trustees has a duty, in exercising functions as a Charity Trustee,

to act in the interests of the organisation; and; in particuiar, must:
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411

seek, in good faith, to ensure that the organisation acts in @ manner which is in
accordance with its purposes;

41.2

act with the care and diligence which it is reasonable to expect of a person who
is managing the affairs of another person;

41.3

in circumstances giving rise to the possibility of a conflict of interest between the
organisation and any other party, put the interests of the organisation before that
of the other party; where any other duty prevents them from doing so, disclose
the conflicting interest to the organisation and refrain from participating in any
deliberation or decision of the other Charity Trustees with regard to the matter in

question;

414

ensure that the organisation complies with any direction, requirement, notice or
duty imposed under or by virtue of the Charities and Trustee Investment

(Scotland) Act 2005.

42

In addition to the duties outlined in clause 41, all of the Charity Trustees must take
such steps as are reasonably practicable for the purpose of ensuring:

42.1

that any breach of any of those duties by a Charity Trustee is corrected by the
Charity Trustee concerned and not repeated: and

42.2

that any Charity Trustee who has been in serious and persistent breach of those
duties is removed as a Charity Trustee.

43

Provided they have declared their interest - and have not voted on the guestion of
whether or not the organisation should enter into the arrangement - a Charity Trustee
will not be debarred from entering into an arrangement with the group in which they
have a personal interest; and (subject to clause 61 and to the provisions relating to
remuneration for services contained in the Charities and Trustee Investment
(Scotland) Act 2005), they may retain any personal benefit which arises from that

arrangement.

44

No Charity Trustee may serve as an employee (full time or part time) of the
organisation; and no Charity Trustee may be given any remuneration by the
organisation for carrying out their duties as a Charity Trustee.

45

The Charity Trustees may be paid all traveiling and other expenses reasonably
incurred by them in connection with carrying out their duties; this may include
expenses relating to their attendance at meetings.

CODE OF CONDUCT FOR CHARITY TRUSTEES

46

Each of the Charity Trustees shall comply with the code of conduct (incorporating
detailed rules on conflict of interest) prescribed by the Board from time to time.

46.1

The code of conduct shall be supplemental to the provisions relating to the
conduct of Charity Trustees contained in this constitution and the duties imposed
on Charity Trustees under the Charities and Trustee Investment (Scotland) Act
2005; and alf relevant provisions of this constitution shall be interpreted and
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applied in accordance with the provisions of the code of conduct in force from

time to time.
46.2 Charity trustees agree to adhere to the Lawn Tennis Association code of conduct
and disciplinary rules.
REGISTER OF CHARITY TRUSTEES
47 The Board must keep a register of Charity Trustees, setting out for each current
Charity Trustee:
a) the name of the Charity Trustee;
b) the address of the Charity Trustee;
c) the date on which they were appointed as a Charity Trustee; and
d) any office held by them in the organisation.
47 1 Where a Charity Trustee is not an individual the register must also contain:
a) Any other name by which the Charity Trustee is known;
b) the principal contact for the Charity Trustee;
c) any number assigned to it in the Scottish Charity Register (if it is a
charity); and
d) any number with which it is registered as a company, if it is a company.

47.2 Where the Charity Trustee is appointed by OSCR under section 70A of the 2005
Act it must be recorded in the register.

47.3 For each former Charity Trustee the register must set out, for at least 6 years
from the date on which they ceased to be a Charity Trustee:

a) the name of the Charity Trustee;
b) any office held by the Charity Trustee in the Organisation; and
¢) the date on which they ceased to be a Charity Trustee.

47 .4 The Board must ensure that the register of Charity Trustees is updated within 28
days of receiving notice of any change.

47.5 If any person requests a copy of the register of Charity Trustees, the Board must
ensure that a copy is supplied to them within 28 days, providing the request is
reasonable; if the request is made by a person who is not a Charity Trustee of
the Organisation, the Board may provide a copy which has the name and
address of any of the Charity Trustees blanked out. The name of a Charity
Trustee may only be blanked out if the Organisation is satisfied that including
that information is likely to jeopardise the safety or security of any person or
premises.

TERMINATION OF CHARITY TRUSTEE’S OFFICE
48 A Charity Trustee will automatically cease to hoid office if: -
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48.1 they give the Organisation a notice of resignation, signed by them:;

48.2 they become an employee of the Organisation;

48.3 in the case of a Charity Trustee elected under clause 37, they ceaseto be a
member of the Organisation;

48.4 in the case of a Charity Trustee co-opted under clause 39, the Board under
clause 39.2 vote to end the appointment;

48.5 they become disqualified from being a Charity Trustee under the Charities and
Trustee Investment (Scotland) Act 2005;

48.6 they are absent (without good reason, in the opinion of the Board) from more
than three consecutive meetings of the Board - but only if the Board resolves to
remove them from office;

48.7 they become incapable for medical reasons of carrying out their duties as a
Charity Trustee - but only if that has continued (or is expected to continue) for a
period of more than six months;

48.8 they are removed from office by resolution of the Board on the grounds that they
are considered to have committed a material breach of the code of conduct for
Charity Trustees (as referred to in clauses 46);

48.9 they are removed from office by resolution of the Board on the grounds that they
are considered to have been in serious or persistent breach of their duties under
section 66(1) or (2) of the 2005 Act;

48.10 they become prohibited from being a Charity Trustee by virtue of section 69(2) of
the 2005 Act

48.11 they commit any offence under section 53 of the 2005 Act.

49 Clauses 48.8 and 48.9 apply only if the following conditions are met:

49.1 the Charity Trustee who is subject of the resolution is given reasonable prior
written notice of the grounds upen which the resolution for removal is to be
proposed;

49.2 the Charity Trustee concerned is given the opportunity to address the meeting at
which the resoiution is proposed prior to the resolution being put to a vote; and

49.3 at least two thirds of the Charity Trustees then in office vote in favour of the

resolution.
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CHAIRPERSON AND VICE-CHAIRPERSON

50

The Board shall meet as soon as practicable meeting immediately after each AGM or
following the resignation of the existing Chairperson/Vice-Chairperson to appoint:

(a) an Elected Charity Trustee to chair Board meetings and GMs (the
“Chairperson”), and

(b) an Elected Charity Trustee to chair Board meetings and GMs in the event that
the Chairperson is not present and willing to do so (the “Vice Chairperson”).

50.1

In the event that:

(a) the Chairperson is not present and willing to act within 15 minutes of the time
at which the GM/Board meeting is due to start, or no Chairperson is currently
appointed; and

(b} the Vice-Chairperson is not present and willing to act within 15 minutes of
the time at which the GM/Board meeting is due to start, or no Vice-
Chairperson is currently appointed,

the Charity Trustees present must appoint an Elected Charity Trustee to chair the
GM/Board meeting.

BOARD MEETINGS

51

The quorum for Board meetings shall be not less than & Trustees, a majority of
whom are Elected Charity Trustees. No business shall be dealt with at a Board
meeting unless such a quorum is present.

51.1

A Charity Trustee shall not be counted in the quorum at a meeting (or at least the
relevant part thereof) in relation to a resolution on which, whether because of
personal interest or otherwise, they are not entitled to vote.

51.2

The Board may make any arrangements in advance of any Board meeting to
allow members to fully participate in such meetings so long as all those
participating in the meeting can clearly comprehend each other; a member
participating in any such means other than in person shail be deemed to be
present in person at the Board meeting.

52

7 Clear Days’ notice in writing shall be given of any meeting of the Board at which a
decision in relation to any of the matters referred to in clause 30 is to be made, which
notice shall be accompanied by an agenda and any papers relevant to the matter to
be decided.

52.1

All other Board meetings shall require not [ess than 7 days’ prior notice, unless
all Charity Trustees agree unanimously in writing to dispense with such notice on
any specific occasion.

52.2

On the request of a Charity Trustee the Chairperson shail summon a meeting of
the Board by notice served upon all Charity Trustees, to take place at a
reasonably convenient time and date.
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53

No alteration of the Clauses and no direction given by Special Resolution shall
invalidate any prior act of the Board which would have been valid if that alteration

had not been made or that direction had not been given.

54

The Board may act notwithstanding any vacancy in it, but where the number of
Charity Trustees falls below the minimum number specified in clause 35, it may not
conduct any business other than to appoint sufficient Charity Trustees to match or

exceed that minimum.

55

The Board may invite or allow any person to attend and speak, but not to vote, at any
meeting of the Board or of its sub-committees.

56

The Board may from time to time promulgate, review and amend any Ancillary
Regulations, Guidelines and/or Policies, subordinate at ail times to these Clauses, as
it deems necessary and appropriate to provide additional expianation, guidance and
governance to members/Charity Trustees.

VOTING AT BOARD MEETINGS

57

The Chairperson of the Board meeting shall endeavour to achieve consensus
wherever possible but, if necessary, questions arising shall be decided by being put

to the vote,

57.1

Each Charity Trustee present (and who is eligible to vote) has one vote. In the
event of an equal number of votes for and against any resolution at a Board
meeting, the Chairperson of the meeting shall have a casting vote as well as a

deliberative vote.

57.2

A resolution in writing shall be as valid and effectual as if it had been passed at a
meeting of the Board or of a sub-committee. A resolution may consist of one or
several documents in the same form each signed by one or more Charity
Trustees or members of any relative sub-committee as appropriate.

SUB-COMMITTEES

58

The Board may delegate any of its powers to sub-committees, each consisting of not
less than one Charity Trustee and such other person or persons as it thinks fit or
which it delegates to the committee to appoint.

58.1

Any sub-committee so formed shall, in the exercise of the powers so delegated,
conform to any remit and regulations imposed on it by the Board. The meetings
and proceedings of any such sub-committee shall be governed by the provisions
of these Clauses for regulating the meetings and proceedings of the Board so far
as applicable and so far as they are not superseded by any regulations made by

the Board.

58.2

Each sub-committee shall ensure the regular and prompt circulation of, the
minutes of its meetings to all Charity Trustees.
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CONSTRAINTS ON PAYMENTS/BENEFITS TO MEMBERS AND CHARITY
TRUSTEES ‘ o :

59

The income and property of the Organisation shall be applied solely towards
promoting the Purposes and do not belong to the members. Any surplus income or
assets of the Organisation are to be applied for charitable purposes for the benefit of

the Community.

60

No part of the income or property of the Organisation shali be paid or transferred
(directly or indirectly) to the members of the Organisation, or to any other individual,
whether by way of dividend, bonus or otherwise, except in the circumstances
provided for in clause 61.

61

No benefit (whether in money or in kind) shall be given by the Organisation to any
member or Charity Trustee except the possibility of:

61.1

repayment of out-of-pocket expenses (subject to prior agreement by the Board);

61.2

reasonable remuneration in return for specific services actually rendered to the
Organisation (in the case of a Charity Trustee such services must not be of a
management nature normally carried out by a Trustee of an Organisation);

61.3

payment of interest at a rate not exceeding the commercial rate on money lent to
the Organisation;

61.4

payment of rent at a rate not exceeding the open market rent for property let to
the Organisation;

61.5

the purchase of property from any member or Charity Trustee provided that such
purchase is at or below market value;

61.6

the sale of property to any member or Charity Trustee provided that such sale is
at or above market value; or

61.7

payment by way of any indemnity, where appropriate in accordance with clause
70.

62

Where any payment is made under clause 61, the terms of clause 63 must be
observed.

PERSONAL INTERESTS & CONFLICTS OF INTEREST

63

Whenever a Charity Trustee finds that there is a personal interest, as defined in sub-
clauses 63.3 and 63.4, they have a duty to declare this to the Board meeting in

question.

63.1

A Charity trustee must not vote at a Board meeting (or at a meeting of a sub-
committee) on any resolution which relates to a matter in which they have a
personal interest or duty which conflicts (or may confiict) with the interests of the

SCIO.
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63.2

It will be up to the Chairperson of the meeting in question to determine:

(a) whether the potential or real conflict simply be noted in the Minutes of any
relevant meeting, or

(b) whether the Charity Trustee in question, whilst being permitted to remain
in the meeting in question, must not partake in discussions or decisions
relating to such matter, or

(c) whether the Charity Trustee in question should be required to be absent
during that particular element of the meeting. Where a Charity Trustee
leaves, or is required to leave, the meeting they no ionger form part of the
quorum for that meeting.

63.3

An interest held by an individual who is “connected” with the Charity trustee
under section 68(2) of the Charities and Trustee Investment (Scotland) Act 2005
(husband/wife, partner, child, parent, brother/sister etc} shall be deemed to be

held by that Charity trustee;

63.4

A Charity trustee will be deemed to have a personal interest in relation to a
particular matter if a body in relation to which they are an employee, director,
member of the management committee, officer or elected representative has an

interest in that matter.

63.5

The Board shall determine from time to time what interests shall be relevant
interests and shall ensure that a Register of Notices of Relevant Interests is
maintained, which shall be open for inspection by both the Board and members
of the Organisation and, with the express prior written approval of the Charity
Trustee or employee concerned, by members of the public.

OFFICER BEARERS

64

The Board shall appoint office bearers, including Chair/President, Vice-Chair/Vice-
President, Treasurer and Secretary, and such other office bearers as they think fit,
for such term and upon such terms and conditions as they think fit. Any office bearer

may be removed by the Board at any time

FINANCES & ACCOUNTS

65

The Board shall determine:

65.1

which banks or building societies the bank accounts of the Organisation shall be
opened with;

65.2

how bank accounts shall be maintained and operated {alt withdrawals requiring
to be authorised by the signature of no fewer than 2 trustees); and

65.3

how cheques and other negotiable instruments, and receipts for monies paid to
the Organisation, shall be signed, drawn, accepted, endorsed or ctherwise

executed.
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66

The Board shall cause accounting records to be kept for the Organisation in
accordance with the requirements of the 2005 Act and other relevant legislation.

66.1

The accounting records shall be maintained by the Treasurer and overseen by
the Board. Such records shall be kept at such place or places as the Board
thinks fit and shall always be open to the inspection of the Trustees.

66.2

The Board must prepare annual accounts, complying with all relevant statutory
requirements, and must ensure the accounts are examined or audited, as
appropriate, by a qualified examiner or auditor.

66.3

At each AGM, the Board shall provide the members with a copy of the accounts
for the period since the last preceding accounting reference date (or, in the case
of the first account, since the incorporation of the Organisation). The accounts
shall be accompanied by proper reports of the Board.

66.4

Copies of such accounts shall not less than 14 clear days before the date of the
General Meeting be delivered , sent or emailed to all ordinary members, Charity
Trustees and the auditor or independent examiner, or otherwise be available for
inspection at the location of the organisation with all ordinary members, Charity
Trustees, the Organisation Secretary and the auditor or independent examiner
being made aware that they are so available for inspection there.

NOTICES

67

The Organisation may serve a notice on a Member in hard copy (addressed to the
address given for that Member in the register of members, and posted or hand-
delivered) or electronic form (faxed or e-mailed). A notice is deemed to have been
served on the day following the day on which it is hand-delivered, posted faxed or e-

mailed.

68

The Organisation may communicate with a Member by electronic means (including
fax and e-mail} unless the Member has requested that communications from the
Organisation be sent in hard copy. The Organisation may publish notifications by
means of a website provided the Organisation has advised Members of this and
taken reasonable steps to notify Members who have informed the Organisation that

they do not have internet access.

RECORDS OF MEETINGS

69

The Board shall cause minutes to be made of all appointments of officers made by it
and of the proceedings of all General Meetings and of all Board meetings and of sub-
committees, including the names of those present, and all business transacted at
such meetings and any such minutes of any meeting, if purporting to be signed after
approval, either by the Chairperson of such meeting, or by the Chairperson of the
next succeeding meeting, shall be sufficient evidence without any further proof of the

facts therein stated.

INDEMNITY
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70

Subject to the terms of the 2005 Act and without prejudice to any other indemnity, the
Charity Trustees, or member of any sub-committee, the Organisation Office Bearers
and all employees of the Organisation may be indemnified out of the funds of the
Organisation against any loss or liability (including the costs of defending
successfully any court proceedings) which he, she or they may incur or sustain, in
connection with or on behalf of the Organisation.

ALTERATION TO THE CLAUSES

71

Subject to the terms of this clause, this constitution may be altered by a Special
Resolution of the members passed in accordance with clause 30 or 31.3

71.1

Any changes to the purposes set out in clause 4 are subject to written consent being
obtained from OSCR (and its successors) in terms of section 16 of the Charities and

Trustee Investment (Scotland) Act 2005

712

The Board must notify OSCR (and its successors) of any changes to the constitution
not relating to the purposes, in terms of section 17 of The Charities and Trustee

Investment (Scotland) Act 2005

DISSOLUTION

72

The Organisation may be wound up or dissolved only on the passing of a Special
Resolution for that purpose in accordance with clauses 30 and 31.4, and subject to

written consent being obtained from OSCR.

721

If, on the winding-up of the Organisation, any property or assets remains after
satisfaction of all its debts and liabilities, such property shall be given or transferred
to such other community body or bodies or charitable group, which has purposes
which resemble closely the purposes of the Organisation, as may be:

(a) determined by not less than two thirds of the Ordinary Members of the
Organisation voting (in person or by proxy) at a General Meeting called
specifically (but not necessarily exclusively) for the purpose; and

(b) approved by OSCR (and its successors).
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Schedule 1
Form of Proxy

Ayr Lawn Tennis Club

FESITING AL .o eve eeeesseeieeaes senees e e e s e n e s e S

being a Member of the above Organisation hereby appoint

as my proxy to vote on my behalf at the [Annual General Meeting / General Meeting] of
the Organisation to be held on

and at any adjoumment thereof.

| hereby instruct my proxy to vote in favour offagainst the following resolution[s]:

[insert resolution(s)]

Signed the ............ AAY OF .ot eier e

Eignature of member appoiNting PrOXY .......occuverrininems st
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AYR LAWN TENNIS CLUB

MAP/PHOTOGRAPH OF SEAFIELD TENNIS COURTS
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Appendix 6

Summary Assessment of Community Transfer under Part 5 of the Community
Empowerment (Scotland) Act 2015 considerations

6.1.

6.2

6.3

6.4

6.4

6.5

6.6

The Councils Community Asset Transfer Advisory Group (the ‘CATAG’) has
undertaken a robust assessment of the asset request application and supporting
documentation. In considering a request for a community asset transfer where a
property has not been identified as surplus the Council must also consider the
reasons, benefits and information provided in the request (‘ALTC’s proposal’),
comparing those benefits to the existing use or a possible/potential alternative use
(‘alternative proposal’).

ALTC's proposal was assessed by the CATAG and the individual grades for each
factor considered by the CATAG are set out in the scoring matrix attached in Annex
1 The overall ALTC'’s proposal was rated by the CATAG as follows:

6.2.1 Proposal: Very Strong

6.2.2 Community Benefit: Strong

6.2.3 Community Support: Very Strong

6.2.4 Ability to Deliver: Very Strong

6.2.5 Local Authority Functions, Local and National Outcomes; Very Strong

Hypothetical alternative proposals were assessed by the CATAG and the individual
grades for each factor considered by the CATAG are set out in the scoring matrix
attached in Annex 2. The overall the hypothetical alternative proposal was rated by
the CATAG as follows:

6.3.1 Proposal: Moderate

6.3.2 Community Benefit: Weak

6.3.3 Community Support: Weak

6.3.4 Ability to Deliver: Strong

6.3.5 Local Authority Functions, Local and National Outcomes: Moderate

Therefore the CATAG are of the opinion that ALTC’s proposal is stronger than any
alternative proposals.

The Council is required to secure Best Value in disposing of or letting property. Best
Value does not always mean the highest price and assets can be disposed of at a
less than market value, whether through a CAT or otherwise, where there is a wider
public benefit. The guidance issued under the Act requires the Council where there
is a proposed disposal at less than market value to be satisfied that this is
outweighed by the expected benefits and to consider attaching conditions to protect
the discount. These conditions must themselves be appropriate and proportionate
and can be challenged by applicants in the CAT process.

The asset was valued by J& E Shepherds on 22" June 2021 and considers the
market value of the asset to be £5,000 Sterling. Community transfer bodies are free
to offer the sum that they wish for the asset. ALTC has offered the sum of £4,500
which represents a £500 discount.

ALTC has confirmed in writing, and as per their financial forecast (pages 32-33of
Appendix 5 projections) that they propose to fund the purchase from their own



6.7

reserves and are therefore ready to promptly conclude the purchase without
awaiting any external funding decisions.

In assessing the market value of £5,000 against the proposed purchase price by
ALTC of £4,500, the following factors have been taken into account by the CATAG:

6.7.1 The disposal is considered by the CATAG to be reasonable and will remove
the asset from Council responsibility including the associated liability of any future
costs and repairs.

6.7.2 The submitted documentation is considered to be proportionate to the scale
and nature of the asset request. The non-financial benefits demonstrated
throughout the proposal are considered to be proportionate to the value of the asset
and are proportionate to the level of discount offered.

6.7.3 The proposal has demonstrated that it will make a positive contribution to
meeting the strategic objectives of the Council Plan of ‘Effective Leadership that
Promotes Fairness’ by promoting and ensuring compliance with the Community
Empowerment Act and ‘Increase the profile and reputation of South Ayrshire and
the Council’ by ensuring best use is made of all Council-owned facilities and that
opportunities to rationalise properties are maximised through investment, disposal
and Community Asset Transfer.

6.7.4 ALTC has provided very strong evidence that they are a robust and viable
organisation, with good standards of governance and the capacity to deliver their
proposal as evidenced in the Constitution [pages 154-177 of Appendix 5], ALTC
Business Plan [pages 27-33 of Appendix 5], and governance and capacity of the
ALTC Board [pages 5-23, 133 of Appendix 5]

6.7.5 Full consideration has been given in the submission to the aims, objectives
and vision of ALTC who have shown clear thought to the future direction of how the
asset transfer will benefit the community post-transfer with strong evidence of
need/demand provided [pages 136-153 of Appendix 5]. ALTC submitted a range of
letters of support with the application including from the Community Council and
local and national elected representatives, national representative body and local
residents overlooking the courts [pages 111-124 of Appendix 5] .

6.7.6 ALTC has provided strong evidence of collaborative working arrangements
with the South Ayrshire Council Active Schools and outreach with the wider public
through coaching activity along with proportionate community engagement activity
as evidenced in the asset transfer request [pages 131-153 of Appendix 5]

6.7.7 ALTC has provided strong evidence as detailed in their Business Plan,
Financial projections and Annual Report and Financial Statements for the year
ended December 2020 [pages 26-44 of Appendix 5] and application (pages 5-23 of
Appendix 5) that indicates that sufficient financial resources are in place by the time
of the asset transfer to purchase the asset including costs associated with the
transfer of the asset, and consideration has been given to contingency planning in
maintaining financial reserves to be utilised to enable operations to continue in the
event of an unforeseen or unplanned situation.
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Appendix 6 —Annex 1

COMMUNITY ASSET TRANSFER REQUEST- ASSESSMENT

INTRODUCTION

Purpose

The Leadership Panel, at its meeting on 27" November 2018, adopted a process for dealing with Community Asset Transfer Requests
under the Community Empowerment (Scotland) Act 2015. The purpose of the assessment by the Community Asset Transfer Advisory
Group (CATAG) is to make recommendations to the Leadership Panel based on the conclusions of the assessment.

Evidence
The assessment will take into consideration evidence submitted in support of the request, representations received and comments

on representations. Where necessary, further information will be requested from the applicants. The evidence required by the CATAG
will be appropriate to the scale and nature of the project. More detailed information and assurances will be required if a request is for
the transfer of ownership for example, than if it is for a lease or for the transfer of other, lesser rights.

Structure of Assessment

The structure of the assessment will consist of the following key areas:
1. Proposal;

2. Community Benefit;

3. Community Support;

4. Ability to Deliver,

5. Local Authority Functions, Local and National Outcomes.

A separate assessment will be made of evidence under each of the key headings to provide an overall rating. Ratings vary from very

strong to weak.
A summary of the evidence required to achieve each rating is outlined below:



Evidence

Overview

Very Strong

Governance and financial arrangements are strong and sustainable. Best Value characteristics are evidenced and
contained throughout the overall approach. Related projected benefits are very robust and demonstrate value for
money.

Strong Governance and financial arrangements are sound and sustainable. Best Value characteristics are in evidence in the
proposal. Related projected benefits are demonstrated well and represent value for money.

Moderate Governance and financial arrangements are in place and acceptable. Best Value characteristics have been
considered as part of the proposal. Related projected benefits are acceptable and could lead to value for money.

Weak Governance and financial arrangements are weak. Best Value characteristics are not well demonstrated in the

proposal. Related projected benefits are not based on robust information and demonstrate questionable value for
money.




NAME OF COMMUNITY TRANSFER

Ayr Lawn Tennis Club

BODY (CTB)

ASSET REQUESTED Seafield Tennis Courts, Arrol Drive
WARD Ayr West

MARKET VALUE £5,000

VALUE OF OFFER £4,500

PROPOSED DISCOUNT £500

DATE OF APPLICATION VALIDATION | 08.11.2021

DATE OF CAT ADVISORY GROUP | 10.12.2021

MEETING

DATE OF LEADERSHIP PANEL

15 February 2022

2015

Assessment under Section
Community Asset Transfer (Scotland) Act

82 of the

Assessment Criteria

Evidence from CTB

Additional
Evidence/Information

Assessment

Rating

1. Proposal

clearly defined?

1.1 | Are the aims and objectives of the proposal | ALTC's proposal are to take the Seafield

Tennis Courts into their ownership, resurface
and redevelop the court facility including
installing an electronic gate control and app
based booking system. By doing this they

hope to increase tennis participation

Very Strong




(matches, general play, and coaching)

amongst members and the wider community.

1.2

Are the services to be delivered clearly
described and has the CTB explained why the
services are required?

The proposal upgrades a playing facility
which has exceeded its design life. The
replacement to the surface will allow play to
recommence. The courts are currently
deemed unplayable and resurfacing the
courts will allow for increased tennis
participation. ALTC have identified that their
ability to deliver coaching activity to members
and the wider public is currently curtailed by
a lack of court space and times. The
proposals increase available court capacity
thus increasing the availability of tennis
activity (coaching, match and general play).
The app-based booking system and
electronically controlled gate entry will enable
the facility to be accessed more easily by the
public. Currently access is managed
informally though a key obtained from an

individual's  personal residence. The

Very Strong




proposals represent a more modern and

accessible solution to public access.

1.3 | Has the CTB explained the reasons for | See above. A resurfaced and more easily Very Strong
requesting the asset and what difference this will . . : .
. : . accessible court will function as a high-
make to the delivery of services in the area?
qguality public amenity and enable the
development of tennis participation in South
Ayrshire.
1.4 | Would there be potential revenue savings to the | Any revenue savings would be contingent Moderate

Council arising from the proposed asset
transfer?

upon which of the alternative proposals might

be adopted.

ALTC's proposal requests resources from
the Advancing Community Assets Fund
(ACAF). If SAC were to retain ownership
resurface the courts then the overall cost to
the council would be similar. However,
ALTC's proposal indicates a self-financing of
future resurfacing (after around 15 years). At
that point a saving would be realised should

SAC follow the same course of action.

If SAC decided not to resurface the courts

(see appendix 6 - annex 2) then the




proposals would not yield a revenue saving.
However, this would result in a loss of an
amenity and possibly incur other costs (see

appendix 6 - annex 2).

15

Would there be displacement of similar services
in the area if the Council agrees to the request?
If so, what would be the feasibility and cost of
relocating the services elsewhere? What might
be the impact on those who use the services in
terms of accessibility, cost, travel etc. if the
services are relocated elsewhere?

There would be no displacement of services,

and so ho impact.

Very strong

Summary Assessment of Proposal:

Very Strong

Community Benefit

Would agreeing to the request be likely to
promote or improve-

() Economic development;

(i) Regeneration;

(iii) Public health;

(iv) Social wellbeing; or

(V) Environmental wellbeing?

Agreeing to the proposal would have a

positive impact on:

Public health through the upgrade and

greater accessibility of a sports facility.

Social wellbeing through the provision of

organised sporting and recreational activity.

Compared to the alternative proposals (see
appendix 6 - annex 2) there are likely to be

environmental wellbeing benefits by installing

Strong




an attractive and modern surface against the
alternative proposal of mothballing/closing

the facility.

2.2

Would agreeing to the request be likely to reduce
inequality  resulting from  socio-economic
disadvantage?

The proposal is likely to have a modest
positive impact given ALTC engage with

schools with disadvantaged catchments.

Moderate

2.3

Are there any other benefits that might arise from
a grant of the request?

ALTC's proposal will enable easier public
access through ‘pay as you play’ app booking

model.

ALTC's current courts are resurfaced
periodically from a sinking fund generated
from subscriptions. They propose similar for
the Seafield Tennis Courts. Therefore, the
proposal appears sustainable over the longer

term.

Strong

2.4

What benefits might arise if the Council adopted
an alternative proposal in relation to the
asset?Note: In order to assess this, the CATAG
should carry out a separate assessment of the
benefits of an alternative proposal, including
non-financial benefits. An alternative proposal
may be another asset transfer request, or
another proposal made by the Council
Continuation of the existing use would be an
alternative proposal, or, if the asset has been

A full analysis of the alternative proposals is
available in appendix 6 - annex 2 A
summary of alternative proposals is as
follows:

1. The council retains ownership of the

asset, and:

weak




identified for disposal, sale on the open market
could be an alternative proposal.

a.

The council could then
renovate the facility. In this
option the council retains the
asset and can administer as
preferred — but cost incurred
is similar and no long-term
strategy  unless  external
funding could be found which
itself is challenging and time
consuming;

Mothball or do nothing and
allow the facility to fall into
further disrepair. This would
save money but at the cost of
reputational damage and
reduced ability to deliver
outcomes;

remove the facility. This
might save money although
there would be a cost of
removal and maintenance.

There would also be a




reduced ability to deliver

outcomes.

2. Dispose on open market. This would
return a capital receipt. However,
there are likely to be restrictions on
usage and therefore scale of capital

receipt as a result of planning policy.

2.5

How would any benefits identified under
paragraphs 2.1 and 2.3 above compare to the
benefits of an alternative proposal?

Comparing ALTC's proposal against the
alternative proposal (see appendix 6 -
annex 2) the CATAG group consider that
ALTC's proposal offers significant benefits

overall against the alternative proposals.

Overall ALTC'’s proposal offers a long-term
plan for sustainable management of the
asset. A community organisation is likely to
be able to devote greater energy and
resource towards managing and delivering

community benefits from the asset.

Very strong

Summary Assessment of Benefits:

Strong;




Community Support

Has the CTB demonstrated that there

is

sufficient demand for the proposal in the local

community?

As the project involves a continuation of the
existing use, it is considered that the relevant
communities are identified as being the
‘tennis community’ — a community of interest
comprised of those in Ayr and South Ayrshire
with an interest in tennis — and those local —
and therefore most impacted by - the Seafield
Tennis Courts. Focusing on these two
relevant and affected communities was
considered proportionate to the, nature,

scale and impact of the proposal.

ALTC have identified the support of both
these communities for their proposal. ALTC
have identified growing demand for tennis
through an increasing membership size. The
increase in members requires more court
provision. In addition, coaching capacity

(publicly accessible

Strong




ALTC have identified the support of local
elected representatives, the community
council and adjacent residents. Other local

tennis clubs have indicated their support.

3.2

Has the CTB demonstrated that there is
sufficient support from the local community for
the proposal?

Has the CTB followed the National Standards for
Community Engagement-
https://www.scdc.org.uk/what/national-
standards

to show their engagement has been effective
and inclusive?

Note: Evidence should be provided of
widespread consultation with the local
community, local stakeholders and community
partners. Details should be provided of who was
consulted, how the consultation was done and
the responses received. If the CTB represents a
community of interest such as an equality group
or a sports club, evidence should be provided of
how the CTB has engaged with local residents
who are not part of the community of interest.

If the proposal has attracted substantial
opposition and has caused division in the
community, it may be detrimental to community
cohesion or resilience and may not have a net
benefit.

As above 2 relevant communities were
identified. The process undertaken was
compatible with National Standards for
Community Engagement in that the
engagement was inclusive and focused on
those who may be affected, methods were
appropriate for the task and communication

with stakeholders clear.

There appears to be strong support for the
organisation in the geographic community as
evidence by support from local and national
elected representatives, the community
council and a signed letter of support from

adjacent households.

Very Strong



https://www.scdc.org.uk/what/national-standards
https://www.scdc.org.uk/what/national-standards

Local tennis clubs have submitted notes of

support for the proposals.

The engagement activity has been
considered proportionate to the proposal.
There is no change of use, and the use
proposition is continuation of the status quo.
During the public notice phase there were no

letters of objection to the proposals.

3.3

Has the CTB provided details of any partnership
arrangements required to deliver the proposal?

No formal partnership is required to deliver
the proposals. ALTC have indicated a
willingness to work with SAC through Active
Schools and to work with SAC to promote

public access to the courts online.

Very Strong

3.4

Has the CTB demonstrated how it will take
account of the different needs of the community?
Does the proposal demonstrate that the proposal
may reduce inequality?

The proposals include a new access gate
with a width of 1.2m which is recommended
for sports wheelchair accesses. The courts
will be suitable for wheelchair tennis. This
represents action to reduce inequality
through the proposal. However, it should be
noted that the access path which is the
responsibility of the Council is not currently

suitable for wheelchair usage.

Strong




Summary Assessment of Community Support

Very strong

Ability to Deliver

4.1

Do members of the CTB have appropriate skills,
experience and qualifications to run and manage
the asset, and deliver the project? If not, does
the CTB have plans to engage people who do?

ALTC have experience of owning assets —
their 3 existing courts at 4 South Park Road,
Ayr have been owned since 1986 — and
resurfacing and developing these assets
over many years including the development
of a new clubhouse. The committee
members have a range of skills and
backgrounds which are appropriate to the
proposal. The proposed works will be
delivered by specialist contractors and will be

overseen by an ALTC project management

group.

Very Strong

4.2

Has the CTB demonstrated that it has a clear
understanding as to what will be required to
manage the asset? For example, has it taken
into consideration issues such as insurance and
maintenance of the building, utilities, firefighting
equipment, energy performance certificate etc.?

ALTC have outlined a business plan and
projected finances which indicate running
costs including a sinking fund have been
taken into account. In addition, they have
long experience of owning, managing and

developing similar assets.

Very Strong

4.3

Does the CTB have suitable governance
arrangements in place for decision- making to
manage the asset and deliver the project, taking
into account the scale and nature of the project?

ALTC are a two-tier SCIO and have a

management and decision making structure

Very Strong




appropriate for the management of the asset.
ALTC have identified a project management
group to oversee the proposed works. As
above, they also have previous knowledge

and experience of delivering similar projects.

4.4

Where relevant, does the CTB have succession
plans in place for recruiting new Board members
or Trustees in the future?

ALTC note that they have an active approach
to bringing in new trustees who progress to
leadership positions through time. They also
have a strong membership base to draw

upon.

Very strong

4.5

Has the CTB provided details of its projected
income and expenditure and cash flow
forecasts? Has the CTB demonstrated there is
sufficient projected cash flow to establish that the
project is financially viable?

A plausible business case has been provided
as well as projected accounts for the next 5
years. The CATAG group - with
representation from Finance and Economic
Development - have considered these
materials and have assessed them as

competent.

Very Strong

4.6

Has the CTB identified all the resources required
to deliver the benefit?
The following should be considered:
¢ Funding obtained;
¢ Funding and support required from the
Council;
e Other sources of funding, such as
external grant funding;

ALTC have requested a grant from the
Advancing Community Assets Fund for the
proposed works and have set aside internal
funds for the purchase price. The
development works proposed are, at present,

contingent upon an ACAF grant.

Moderate




e Number of employees or volunteers
available to maintain the asset and run
the project.

Over the longer term (i.e. the project lifespan
of the playing surface ~ 15 years) ALTC
propose financing resurfacing through a
sinking fund. Should this prove non-viable
over time they will consider external grant

funding.

4.7

Does the CTB have a viable business plan for
any proposed commercial activities, including
timescales and targets for delivery of benefits?

See above, ALTC have a business plan and
projected accounts. ALTC have also outlined
the additional public coaching activity which
will be expanded when the courts are
redeveloped. It is anticipated that these
activities will be delivered on completion of
the resurfacing and court development

works.

Very Strong

4.8

Where relevant, has the CTB identified how the
proposals will be funded in the longer term? Are
these proposals credible and has evidence been
provided?

As above, ALTC have submitted projected
accounts including a sinking fund through
which future resurfacing will be financed.
Should, due to changing circumstances, this
not prove possible external grant funding will
be sought. The CATAG has considered
these projections and plans and judged them

reasonable in the context of the proposals.

Very Strong




4.9

Has the CTB provided details of the monitoring
arrangements to be put in place to ensure the
project delivers its key objectives and the
timescales in which they will be delivered?

As above, ALTC have a track record of
owning and project managing similar assets
over the long term. ALTC have proposed a
project management group to oversee the
contractors responsible for delivering the

outlined works.

Very strong

Summary assessment of Ability to Deliver

Very Strong

Local Authority Functions, Local and National
Outcomes

51

Would agreeing to the request have an adverse
effect on the Council’s ability to deliver any of its
statutory functions?

For example, would the community activities
physically interfere with the Council carrying out
its functions, or require the Council to put
alternative arrangements in place that would
substantially increase costs? Do the CTB’s
proposals conflict with any Council policy?
Would the cost of agreeing to the request affect
the Council’s budget to the extent that it would
reduce the Council's ability to deliver its
functions, even after taking account of the
benefits?

There will be no impact on the ability of the
council to deliver statutory functions. The
request for funding is found within the ACAF
which has been set aside and approved by
the Leadership Panel for promoting the
transfer of assets to community ownership.
Therefore there is no anticipated detrimental
impact on the Council’s ability to deliver its

functions.

Very Strong

52

Are there any obligations that may prevent,
restrict or otherwise affect the ability of the
Council to agree to the request, whether arising
from legislation or otherwise?For example, if the
asset forms part of the Common Good, court
authority may be required to dispose of the

The Council has identified no obligations that
restrict the Council’s ability to agree to the
request. The asset has not been identified as

Common Good.

Very strong




asset; there may be title or planning restrictions
which state that the asset may only be used for
certain specified purposes. Removal of such
restrictions may involve additional costs- should
these costs be met by the CTB?

5.3

Will the proposed benefits contribute to
achieving the Council’s local outcomes and the
Scottish Government’s National Outcomes?

The proposed benefits contribute to the

following:

Council Plan 2018-2022

3.1 We will enhance collaborative working to
maximise support and ensure all residents
have the opportunity to be healthy, supported

and safe.

5.2a Support local community-controlled
organisations to develop thriving places by
empowering them to make better use of local

community assets.

6.1 We will create a greener, healthier South
Ayrshire and enhance it for future

generations

Strong




South Ayrshire Physical Activity and Sport
Strategy

Strategic Goal 2: There will be opportunities
for everyone, at every life stage, to
become involved, and remain involved, in

sport and recreation.

National Outcomes on Health: We are
healthy and active;

and on Communities: Our communities are
shaped by the quality and character of the
places we live in and the people we live
among. In this Outcome we recognise that to
be healthy and happy as a nation we must
nurture and protect our local resources,

environments and all who live in them.

Summary Assessment of Local Authority Very Strong
Functions, Local and National Outcomes

Approval subject
Final Assessment/ Recommendation: to conditions (see
appendix 2, 3)

Note: If recommending approval of the request, the CATAG will also require to consider:



(i) Where the CTB has offered a price that is below market value, an assessment will be required following the process in the Disposal of Land
by Local Authorities (Scotland) Regulations 2010 as to whether the asset should be transferred to the CTB at the price requested; and

(i) The Subsidy Control rules (formerly the EU State Aid rules)- https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-
control/subsidy-control/; and

(iv)The conditions that will apply to the disposal, taking account of the conditions requested by the applicants. If the recommendation is for a
disposal for less than market value, consider if conditions to protect the discount should be applied.



https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/
https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/

Appendix 6 —annex 2
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COMMUNITY ASSET TRANSFER REQUEST- ASSESSMENT
ALTERNATIVE PROPOSAL

INTRODUCTION

Purpose

The Leadership Panel, at its meeting on 27" November 2018, adopted a process for dealing with Community Asset Transfer Requests
under the Community Empowerment (Scotland) Act 2015. The purpose of the assessment by the Community Asset Transfer Advisory
Group (CATAG) is to make recommendations to the Leadership Panel based on the conclusions of the assessment.

The Council makes 2 assessments — an assessment of the community proposal and an assessment of an ‘alternative proposal’.
This form deals with the latter and represents a separate assessment of the benefits of an alternative proposal, including non-financial
benefits. An alternative proposal may be another asset transfer request, or another proposal made by the Council. Continuation of
the existing use would be an alternative proposal, or, if the asset has been identified for disposal, sale on the open market could be
an alternative proposal. The alternative proposals may be under active or formal consideration or may be hypothetical. In this case
the alternative proposals are hypothetical.

Evidence

The assessment of the community proposals will take into consideration evidence submitted in support of the request, representations
received and comments on representations. Where necessary, further information will be requested from the applicants. The evidence
required by the CATAG will be appropriate to the scale and nature of the project. More detailed information and assurances will be
required if a request is for the transfer of ownership for example, than if it is for a lease or for the transfer of other, lesser rights. In
the case of the alternative proposal evidence will be gathered from relevant parties where an active or formal consideration is
underway. Where the proposals are hypothetical evidence will be gathered from relevant parties to the extent possible.

Structure of Assessment
The structure of the assessment will consist of the following key areas:
6. Proposal;



7. Community Benefit;

8. Community Support;

9. Ability to Deliver;

10. Local Authority Functions, Local and National Outcomes.

A separate assessment will be made of evidence under each of the key headings to provide an overall rating. Ratings vary from very
strong to weak.
A summary of the evidence required to achieve each rating is outlined below:

Evidence Overview

Very Strong | Governance and financial arrangements are strong and sustainable. Best Value characteristics are evidenced and
contained throughout the overall approach. Related projected benefits are very robust and demonstrate value for
money.

Strong Governance and financial arrangements are sound and sustainable. Best Value characteristics are in evidence in the
proposal. Related projected benefits are demonstrated well and represent value for money.

Moderate Governance and financial arrangements are in place and acceptable. Best Value characteristics have been
considered as part of the proposal. Related projected benefits are acceptable and could lead to value for money.

Weak Governance and financial arrangements are weak. Best Value characteristics are not well demonstrated in the
proposal. Related projected benefits are not based on robust information and demonstrate questionable value for
money.

Alternative Proposal Summary

All of the alternative proposals for Seafield Tennis Court are hypothetical, none are under active consideration. From heron Ayr Lawn Tennis

Club’s request for a Community Asset Transfer is referred to as ‘the proposal’ and the below as the ‘alternative proposal(s)'.



In this case the alternative proposals are as follows:
1. The Council retains the asset
a. The Council then replaces the court surface with and carries out repairs and remediations as detailed in the Condition Survey
[pages 89-93 of Appendix 5]. In this scenario the council would retain control of the facility and the costs incurred would be similar
to the proposal if paid for directly by the council. Alternatively, the Council may choose to seek full or partial external funding —
whilst reducing the burden on the Council funds this would require allocation of staff capacity, may prove unsuccessful and
timescales for successful redevelopment would likely be extended considerably. The asset could then be managed as the Council
considers best. This might be centralising court bookings and usage (the council would be liable for repairs, maintenance and
eventual resurfacing) or leasing to a third party on a Full Repairing and Insuring (FRI) basis. Advantages of this alternative proposal
are: the maintenance of control and retaining a balance sheet asset; the maintenance of a sports facility contributes to delivery of
South Ayrshire Council and Scottish Government objectives. Disadvantages of this alternative proposal: the court will need
resurfaced in around 15 years-time which will require funding; the Council may need to manage the asset on a day to day basis
and carry out repairs and maintenance which has resource implications; seeking alternative external funding may be time
consuming and take up operational capacity; the Council may have limited success attracting external funding; the Council may
not be able to promote usage to the extent a community club can; the Council may have to increase staffing FTE to maximise the
usage and/or maintain the asset; an FRI lease may be unappealing due to the difficulty of a community body raising funds against
a leased asset and/or the requirement to sink significant amounts of capital into a leased asset The overall objective of this
alternative proposal is to continue to provide a high-quality public sports facility and therefore deliver community health and

wellbeing benefits.



b. Close or mothball the facility as it has reached the end of its design life. Advantages of this alternative proposal are primarily cost
saving. Disadvantages of this alternative proposal include: aesthetic impacts of a disused site; reduced ability of the Council to
deliver against South Ayrshire Council and Scottish Government objectives; risk of vandalism and damage to a disused site
incurring ongoing cost for the Council to ensure the site remains safe; negative reputational impact for the Council. The overall
objective of this alternative proposal is to avoid expenditure but retain the site for some future use. This could deliver cost savings
to the council against alternative proposal 1a.

c. Remove the facility and landscape the site. Advantages of this alternative proposal are primarily cost saving over the longer term
and amelioration of negative impacts of closure/mothballing. Disadvantages of this alternative proposal are: loss of an amenity;
reduced ability of the Council to deliver against South Ayrshire Council and Scottish Government objectives; negative reputational
impact for the Council. The overall objective of this alternative proposal is to avoid expenditure and remove a site before it slips

into dereliction. Against the other alternative proposals this would reduce the negative impact of a derelict site.

2. The Council declare the asset surplus, market, and disposes of the asset
a. An alternative proposal could be to declare the asset surplus before selling on the open market. The area is classified as ‘open
space’ in LDP2. The valuation [pages 94 — 110 of Appendix 5] was conducted on this basis. The land would require reclassification
to yield a higher return e.g. for housing. However, it should be noted that the parcel of land is relatively small (0.11 hectares) and
may require the purchase of an access strip (or a right of access). It may be challenging to find a commercial buyer without a
change of use. South Ayrshire Council planning policy outlines that the tennis courts/bowling green and open space area are all
specifically identified as an area of Open Space in the Existing LDP, and the Modified Proposed LDP. The Plan(s) contain a
commitment to protect all open space and especially areas that are specifically identified as recreational or amenity open space.
As a result, it is unlikely that planning policy would support of the loss of the recreational facility, or the amenity value of the site to

alternative forms of development. Planning policy determines that use for residential development or commercial development



would be unlikely. Overall, it is likely that the site would only be of interest to buyers wishing to use the site for recreational and
community use. Advantages of this alternative proposal are: a capital receipt to the Council which may be higher than what has
been offered by the community proposal; savings to the Council as a result of no further maintenance of the facility. Disadvantages
of this alternative proposal are: the possible loss of an amenity; reduced ability of the Council to deliver against South Ayrshire
Council and Scottish Government objectives; negative reputational impact for the Council; the small scale of the capital receipt.
The overall objective of this alternative proposal is to return a capital receipt to the Council and permanently remove the Council’s
responsibility for the asset.

NAME OF COMMUNITY TRANSFER | Ayr Lawn Tennis Club

BODY (CTB)

ASSET REQUESTED Seafield Tennis Courts, Arrol Drive
WARD Ayr West

MARKET VALUE £5,000

VALUE OF OFFER £4,500

PROPOSED DISCOUNT £500

DATE OF APPLICATION VALIDATION | 08.11.2021

DATE OF CAT ADVISORY GROUP | 10.12.2021
MEETING

DATE OF LEADERSHIP PANEL 15 February 2022

Assessment of an alternative proposal under
Section 82 of the Community Asset Transfer
(Scotland) Act 2015




Assessment Criteria

Evidence from SAC

Additional
Evidence/Information

Assessment
Rating of the
alternative

proposal

Alternative Proposal

Are the aims and objectives of the alternative
proposal clearly defined?

Alternative proposals 1b and 1c
involve the effective removal of
the facility — this is also possible
for alternative proposal 2a. 1
alternative proposal (1a) retains a

facility for the playing of tennis.

ALTC's proposal is for the
continued use of the site for
tennis, the removal of the courts
from council control, and a long
term strategy  for court

resurfacing.

Moderate

1.2

Are the services to be delivered clearly described
and has SAC explained why the services are
required?

1 of the 4 (la) alternative
proposals involves the provision
of a tennis facility. The provision
of sports and leisure facilities

helps SAC deliver against a

Moderate




range of public health, physical
activity and social wellbeing

indicators.

Alternative proposals 1b, 1c and
2a involve no or minimal services

provided by the Council.

13

Has SAC explained the reasons for the alternative
proposals for the asset and what difference this will
make to the delivery of services in the area?

The alternative proposals give
hypothetical options for
consideration against Ayr Lawn

Tennis Club’s proposal.

2 of the 4 alternative proposals
(1b, 1c) reduce the provision of
sports facilities. These proposals
would reduce the availability of

sports/tennis facilities in Ayr.

Alternative proposal la would
deliver a similar level of service to

ALTC's proposal.

Moderate




Alternative proposal 2a may or
may not contribute to the delivery
of services depending on what

use the land was put to.

1.4

Would there be potential revenue savings to the
Council arising from the alternative proposals?

ALTC's proposal draws on funds
from the Advancing Community
Asset Fund (ACAF) currently set
aside to facilitate CATs and so
would not draw from the general

services account.

Alternative proposal 1a could, as
per the above, draw on the
general services account for
court resurfacing and repair and
would therefore not vyield a
revenue saving. Alternately the
Council could seek external
funding — although this may be
time consuming, involve
significant amounts of staff time

and have limited success thus

Weak




leaving the Council to carry the
cost. This would repeat after
approximately 15 years due to

surface degradation.

Alternative proposal 1b would be
cost neutral. Alternative proposal
1c would incur a cost to remove
the courts followed by
landscaping and ongoing

maintenance.

Alternative proposal 2a would
bring in a capital receipt and
represent a revenue saving as

the asset would be disposed of.

15

Would there be displacement of similar services in
the area if the Council adopts and alternative
proposal? If so, what would be the feasibility and
cost of relocating the services elsewhere? What
might be the impact on those who use the services
in terms of accessibility, cost, travel etc. if the
services are relocated elsewhere?

Alternative proposal la would
represent a continuation of the
current service — i.e. the provision
of tennis facilities and represents

no displacement.

Weak




Alternative proposals 1b, 1c,
would reduce the availability of
sports and tennis facilities for the
community thereby reducing
service levels. The permanent
removal of the service would
mean users would have to travel
further to access tennis facilities.
The service impact of alternative
proposal 2a would be contingent

on the use of the asset.

Summary Assessment of Alternative Proposal: Moderate
2. Community Benefit
2.1 | Would adopting an alternative proposal be likely to | Alternative proposal 1a would be Weak

promote or improve-
(vi) Economic development;
(vi)  Regeneration;
(viii)  Public health;
(ix) Social wellbeing; or
) Environmental wellbeing?

likely to promote or improve
public  health and social

wellbeing.

Alternative proposal 1b is likely to
reduce environmental wellbeing

by the presence of a derelict site.




The loss of a sports amenity in
alternative proposals 1b and 1c is
likely to have negative public
health impacts due to reduced

levels of physical activity.

Alternative proposal 2a may have
negative impacts public health
and social wellbeing if the facility
was no longer used for sport or

physical activity.

2.2

Would agreeing to the request be likely to reduce
inequality  resulting  from  socio-economic
disadvantage?

Alternative proposal la, as per
ALTC'’s proposal, may be unlikely
to decrease socio-economic
disadvantage due to the social,
economic and demographic

profile of the local community.

Alternative proposals 1b, 1c and
2a may reduce inequality
resulting from socio-economic
disadvantage if it was no longer

used for sporting activity and

Moderate




removed from a relatively less
deprived community. However, it
should be that

reduction of inequality would be

noted any
relative and result from a ‘race to
the bottom’ rather than from
improving life chances in other

communities and geographies.

2.3

Are there any other benefits that might arise from
the alternative proposal?

None

n/a

2.4

n/a for alternative proposal

What benefits might arise if the Council adopted an
alternative proposal in relation to the asset? Note:
In order to assess this, the CATAG should carry
out a separate assessment of the benefits of an
alternative  proposal, including non-financial
benefits. An alternative proposal may be another
asset transfer request, or another proposal made
by the Council. Continuation of the existing use
would be an alternative proposal, or, if the asset
has been identified for disposal, sale on the open
market could be an alternative proposal.

n/a

n/a

2.5

How would any alternative proposal benefits
identified under paragraphs 2.1 and 2.3 above
compare to the benefits of the ALTC proposal

Against alternative proposals 1b,
1c and 2a, the community

proposal would positively benefit

See also ALTC proposal

CATAG assessment

weak




public health and social wellbeing

to a significantly greater extent.

Against alternative proposal 1a,
the community proposal would
give a similar level of benefit.
However, the community
proposal may benefit from a more
active approach to asset
management and delivery of

community benefit activities.

Summary Assessment of Benefits: Weak
Community Support
3.1 | Would the alternative proposals be likely to have | It is considered that the relevant Weak

sufficient demand for the proposal in the local

community?

communities are the ‘tennis
community’ — a community of
interest comprised of those in Ayr
and South Ayrshire with an
interest in tennis — and those local
to the Seafield Tennis Courts.
ALTC have identified the support




of both these communities for

their proposal.

Alternative proposal 1a would be
similar in effect and support to the

ALTC proposal.

Alternative proposal 1b would be
likely to have no support from the
tennis community and little or no
support from the local community
as the facility would fall into

disrepair.

Alternative proposal 1c would be
likely to lack the support of the
tennis community due to the loss
of a facility. It may be neutral for
the local community as there
would be limited impact.
However, ALTC have
demonstrated support for a tennis

facility in the local community.




Alternative proposal 2a would be
likely to lack the support of the
tennis community if it was sold for
a non-tennis use. Based on
feedback ALTC's

community engagement

from
non-
tennis uses of the space may not

be supported.

3.2

n/a for alternative proposal

Has the CTB demonstrated that there is sufficient
support from the local community for the proposal?
Has the CTB followed the National Standards for
Community Engagement-
https://www.scdc.org.uk/what/national-standards
to show their engagement has been effective and
inclusive?

Note: Evidence should be provided of widespread
consultation with the local community, local
stakeholders and community partners. Details
should be provided of who was consulted, how the
consultation was done and the responses
received. If the CTB represents a community of
interest such as an equality group or a sports club,
evidence should be provided of how the CTB has
engaged with local residents who are not part of
the community of interest.

If the proposal has attracted substantial opposition
and has caused division in the community, it may

As the alternative proposals are
hypothetical no community
engagement has been carried

out.

n/a



https://www.scdc.org.uk/what/national-standards

be detrimental to community cohesion or resilience
and may not have a net benefit.

3.3 | Does the alternative proposal require any | Alternative proposal la may Moderate
partnership arrangements required to deliver the | . .
. involve a partnership (e.g. FRI
alternative proposal?
lease) with a 3" party to manage
the courts on a day to day basis.
Alternative proposals 1b, 1c, and
2a would not require any
partnership arrangements.
3.4 | Will the alternative proposals take account of the | Alternative proposal 1a would be Moderate

different needs of the community? Does the
proposal demonstrate that the proposal may
reduce inequality?

developed to the same standards
as the ALTC proposal and so
would be wheelchair accessible.
However, the issue of the access
path owned by SAC remains an
outstanding barrier to disabled

access.

Alternative proposals 1b, 1c, and
2a would be likely to have a
negative impact on equality by

(potentially for 2a) removing a




facility which may reduce

inequality  through  improved

accessibility.
Summary Assessment of Community Support Weak
4 Ability to Deliver
4.1 | Does SAC have appropriate skills, experience and | Alternative proposal 1a would be Strong
qualifications to run and manage the asset, and .
deliver the alternative proposals? If not, does the project managed by SAC and so
SAC have plans to engage people who do? would be  deliverable. A
community body would likely be
able to manage and encourage
usage of the facility more
enthusiastically than SAC.
Alternative proposals 1b, 1c and
2a would be managed effectively
by SAC.
4.2 | Has the SAC demonstrated that it has a clear | SAC have delivered similar Very Strong

understanding as to what will be required to
manage the asset? For example, has it taken into
consideration issues such as insurance and
maintenance of the building, utilities, firefighting
equipment, energy performance certificate etc.?

activities and projects and have

the relevant capabilities




4.3

Does SAC have suitable governance
arrangements in place for decision- making to
manage the asset and deliver the project, taking
into account the scale and nature of the project?

SAC have delivered similar
activities and projects ad have

the relevant capabilities

Very Strong

4.4

n/a for alternative proposal

Where relevant, does the CTB have succession
plans in place for recruiting new Board members
or Trustees in the future?

n/a

n/a

4.5

n/a for alternative proposal

Has the CTB provided details of its projected
income and expenditure and cash flow forecasts?
Has the CTB demonstrated there is sufficient
projected cash flow to establish that the project is
financially viable?

n/a

n/a

4.6

Has the SAC identified all the resources required
to deliver the benefit?
The following should be considered:
e Funding obtained;
e Funding and support required from the
Council;
e Other sources of funding, such as external
grant funding;
e Number of employees or volunteers
available to maintain the asset and run the
project.

Alternative proposal la would
draw on the general service fund.
Currently there are no funds set
aside or ringfenced for sports and
leisure assets. Therefore, there
are no set aside funds for this
alternative proposal,
Alternatively, SAC could
investigate  external  funding

options. After around 15 years

Moderate




SAC would require to undertake a
similar funding exercise to secure

new funds for the courts.

The resources required for the
remainder of the alternative

proposals are modest.

4.7

Does the SAC have a viable business plan for any
proposed commercial activities, including
timescales and targets for delivery of benefits?

Under alternative proposal laitis
likely that SAC would require a
community partner to deliver a
similar level of community benefit
to the ALTC proposal. SAC do not
have sufficient staff resources to
deliver a comprehensive
coaching programme as outlined
by ALTC.

n/a for alternative proposals 1b,
1c, 2a

moderate

4.8

Where relevant, has SAC identified how the
alternative proposals will be funded in the longer
term? Are these proposals credible and has
evidence been provided?

See 4.6

Moderate




4.9

Has SAC provided details of the monitoring
arrangements to be put in place to ensure the
alternative proposal delivers its key objectives and
the timescales in which they will be delivered?

All of the alternative proposals
would accountable to relevant
committees and ultimately be
subject to audit by Audit
Scotland. Sport and Leisure
asset attendances are submitted
to the SPSO Local Government

Benchmarking Framework.

Alternative proposal 1a could be
delivered in a similar timescale to
the community proposal if the
funding was drawn from the
general services account. If an
option was taken to raise external
funds timescales would likely be
extended. Therefore, the
timescale  for  delivery of
community benefits for proposal
la would be contingent on the

funding approach taken.

Strong

Summary assessment of Ability to Deliver

Strong




Local Authority Functions, Local and National
Outcomes

5.1

Would agreeing to the alternative proposals have
an adverse effect on the Council’s ability to deliver
any of its statutory functions?

For example, would the alternative proposals
physically interfere with the Council carrying out its
functions, or require the Council to put alternative
arrangements in place that would substantially
increase costs? Do the alternative proposals
conflict with any Council policy? Would the cost of
agreeing the alternative proposals affect the
Council’s budget to the extent that it would reduce
the Council’'s ability to deliver its functions, even
after taking account of the benefits?

Alternative proposal 1a may have
a budgetary impact if the funds
were drawn from the general
account unless alternative

external funding was secured.

Alternative proposals 1b and 1c
would have modest budget
impacts and 2a would return a

modest capital receipt.

Overall, none of the alternative
proposals would impact on the
Council’s statutory functions.

However, alternative proposals
1b, 1c¢ and 2a and would
negatively impact on the ability to
deliver against a range of

objectives.

Strong

5.2

Are there any obligations that may prevent, restrict
or otherwise affect the ability of the Council to
agreeing to the alternative proposal, whether
arising from legislation or otherwise? For example,

There are no obligations to which

would restrict the delivery of

very strong




if the asset forms part of the Common Good, court
authority may be required to dispose of the asset;
there may be title or planning restrictions which
state that the asset may only be used for certain
specified purposes. Removal of such restrictions
may involve additional costs- should these costs
be met by the CTB?

alternative proposals 1a, 1b or
1c.

Planning policy in favour of open
space is likely to restrict the range
of potential purchasers under

alternative proposal 2a.

5.3

Will the proposed benefits contribute to achieving
the Council’'s local outcomes and the Scottish
Government’s National Outcomes?

Alternative proposal la

contributes to the following:

Council Plan 2018-2022

3.1 We will enhance collaborative
working to maximise support and
ensure all residents

have the opportunity to be
healthy, supported and safe.

5.2a Support local community-
controlled organisations  to
develop thriving places by
empowering them to make better

use of local community assets.

Moderate




6.1 We will create a greener,
healthier South Ayrshire and

enhance it for future generations

South Ayrshire Physical Activity
and Sport Strategy

Strategic Goal 2: There will be
opportunities for everyone, at
every life stage, to

become involved, and remain

involved, in sport and recreation.

National Outcomes

We are healthy and active

Alternative proposals 1b, 1c do

not contribute towards achieving

South  Ayrshire  Council or

Scottish Government Outcomes.




Alternative proposal 2a may or
may not contribute towards local
or national outcomes depending

on use of the site after disposal.

Summary Assessment of Local Authority moderate
Functions, Local and National OQutcomes

N/A
Final Assessment/ Recommendation:

Note: If recommending approval of the request, the CATAG will also require to consider:

(i) Where the CTB has offered a price that is below market value, an assessment will be required following the process in the Disposal of Land
by Local Authorities (Scotland) Regulations 2010 as to whether the asset should be transferred to the CTB at the price requested; and

(i) The Subsidy Control rules (formerly the EU State Aid rules)- https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-
control/subsidy-control/; and

(iv)The conditions that will apply to the disposal, taking account of the conditions requested by the applicants. If the recommendation is for a
disposal for less than market value, consider if conditions to protect the discount should be applied.



https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/
https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/

Appendix 7
Advancing Community Assets Fund Capital Grant Conditions

1. Community-controlled bodies applying for Council support should be able to clearly demonstrate
their contribution towards The Council Plan 2018-22 which set the high-level objectives and
outcomes we want to achieve for our people and places.

2. The grant is allocated for the approved activities only and no guarantee can be given that further
funds will be available. No changes may be made to the approved activities without the prior
written permission of the Council.

3. The grant must be used only for the approved activities.

4. The organisation must keep proper up-to-date accounts and records. The organisation must, at
any time, if requested provide progress reports and financial or other information or copies of
financial records as may be required by an authorised officer of the Council and make items
purchased or projects developed available for inspection.

5. Monies must be spent, and the approved activities completed within 12 months of receiving the
grant award and the organisation will submit evidence to the reasonable satisfaction of the Council
that the purpose for which the grant was awarded was achieved. No extension to the said 12-
month period will be permitted unless with prior agreement with the Director —Place.

6. The Council shall be entitled to withdraw an offer of funding if applicants are unable to
demonstrate within 6 months of receiving notification of an award of funding, that the approved
activities supported by the funding will not be completed in accordance with the timescale stated in
the application.

7. The grant must not be used to pay for any spending commitments the organisation has made
before the date of approval of the grant award.

8. If the organisation spends less than the amount specified in the grant application the
organisation must repay the unspent amount to the Council immediately.

9. The Council is a local authority currently subject to European Union procurement regulations
and accordingly, all goods and services purchased with a Council grant must be procured in a
competitive and transparent way.

10. All approved activities will be carried out under the complete control of the organisation
awarded grant funding.

11. The organisation will keep records and receipts of how the grant was spent and produce these
figures in a project/activity final report.

12. The accounting arrangements/transactions will be subject to audit scrutiny by South Ayrshire
Council.

13. Any organisation receiving grant aid must acknowledge the support of South Ayrshire Council
in all publicity material. A copy of publicity material must be forwarded to the Council.

14. The organisation will ensure that policies and practices minimise any detrimental effects to the
environment and complement the Council's commitment to protecting and improving the
environment of South Ayrshire.

15. No aspect of the approved activities shall be party political in intention, use or presentation.
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16. The approved activities must be carried out in line with current best practice and the
organisation must comply with all applicable laws and regulations when carrying out the approved
activities. The organisation must ensure that it holds all necessary consents, licences, permits,
insurances and authorisations required for proper completion of the approved activities.

17. The organisation is responsible for considering whether it requires to obtain management,
business, financial, accounting, tax, legal, insurance or any other types of professional advice, and
for obtaining such advice.

18. The Council will only pay the grant to the organisation which has applied for it. The
organisation must inform the Council in writing about anything that affects this before any changes
are made. An organisation must inform the Council, in writing, of any change in its name or
constitutional status immediately. The grant cannot be transferred to another organisation.

19. Organisations holding public events must have appropriate insurance cover.

20. Section 2 of the Local Government Act 1986 prohibits the Council from publishing any material
which appears to be designed to affect public support for a political party. The same section also
prohibits the Council from funding organisations to do this. The organisation shall comply with this
requirement.

21. Any organisation receiving funding from the Council which is used for working with children
and young people must satisfy itself that all staff and volunteers meet appropriate Disclosure
Scotland — PVG scheme or the equivalent monitoring bodies.

22. The organisation will avoid discrimination in recruitment and conditions of employment and
make efforts to be an equal opportunities employer. In both service provision and employment
matters the policies and practices of your organisation should at all times conform to the following
Acts and any amendments to them: Equality Act 2010; and Health and Safety at Work etc. Act
1974.

23. Community-controlled bodies should seek to provide an activity that is based upon best
practice and which makes the most effective and efficient use of available resources.

24. Community-controlled bodies funded by the Council are expected to demonstrate that they will
incorporate equal opportunities principles and legislation into their policy and practices.

25. Community-controlled bodies are required to meet all reporting requirements required by the
Council.

26. The Council will state clearly its criteria for making the award or resource available and its
financial relationship with that organisation.

27. The Council reserves the right to include any relevant additional conditions to any award of
financial support. Any such conditions will be included in any offer of grant.

28. The Council reserves the right to suspend the grant, or order that the organisation must
repay the grant in full to the Council, if the Council reasonably believes:

o the organisation does not use the funding for the approved activities or
changes the approved activities without the prior written permission of the
Council;

o the organisation fails to comply with any of the conditions of grant;

o the organisation changes its status, closes down or goes into receivership or

administration;
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29.

30.

31.

o the organisation has provided fraudulent, inaccurate or misleading

information;

o the organisation or any of its members or representatives has acted
negligently or fraudulently in relation to the approved activities;

o the organisation or any of its members or representatives is under

investigation by the Council or another body and the Council considers public
funds are at risk.

o the organisation is not or will no longer be able to deliver the project or comply
with this agreement

On suspension of grant - If South Ayrshire Council suspends any grant payment, you
must assist with our reasonable investigations. The Council reserve all our rights
during any suspension, including the right to suspend any further grant payments
and to impose additional reasonable terms and conditions as a condition of resuming
grant payments. Whilst the grant is suspended, you must not use any unspent grant
money without the prior written approval of South Ayrshire Council.

On termination of grant - If South Ayrshire Council terminates the grant, you must
promptly return all unspent grant monies to us and complete an end of grant report.
We reserve the right to take action to recover grant payments already paid to the
grant holder.

Repayment of grant - To the extent that you are unable to demonstrate to our
reasonable satisfaction that any part of the grant has been used in accordance with
this agreement, you agree to repay promptly such sums to us on demand, whether
or not you have spent that part of the grant.
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South Ayrshire Council
Equality Impact Assessment
Scoping Template

Appendix 8

south

AYRSHIRE

COUNCIL
Combhairle Siarrachd Air a Deas
Muking a Difference Every Day @@ @8 0§

Equality Impact Assessment is a legal requirement under the Public Sector Duty to promote equality of the
Equality Act 2010. Separate guidance has been developed on Equality Impact Assessment’s which will guide
you through the process and is available to view here: Equality Impact Assessment including Fairer Scotland

Duty

Further guidance is available here: Assessing impact and the Public Sector Equality Duty: a guide for public

authorities (Scotland)

The Fairer Scotland Duty (‘the Duty’), Part 1 of the Equality Act 2010, came into force in Scotland from 1 April
2018. It places a legal responsibility on Councils to actively consider (‘pay due regard to’) how we can reduce
inequalities of outcome caused by socio-economic disadvantage, when making strategic decisions. See
information here: Interim Guidance for Public Bodies in respect of the Duty, was published by the Scottish

Government in March 2018.

1. Policy details

. . Community Asset Transfer Request for the Seafield Tennis Courts, Arrol
Policy Title .
Drive, Ayr
Lead Officer Tom Burns, Service Lead — Asset Management and Community Asset
(Name/Position/Email) Transfer — tom.burns@south-ayrshire.gov.uk

2. Which communities, groups of people, employees or thematic groups do you think will be, or

potentially could be, impacted upon by the implementation of this policy? Please indicate whether

these would be positive or negative impacts

Community or Groups of People

Negative Impacts

Positive impacts

Age — men and women, girls & boys

Disability

Gender Reassignment (Trans/Transgender ldentity)

Marriage or Civil Partnership

Pregnancy and Maternity

Race — people from different racial groups, (BME)
ethnic minorities and Gypsy/Travellers

Religion or Belief (including lack of belief)

Sex — gender identity (issues specific to women & men
or girls & boys)

Sexual Orientation — person’s sexual orientation i.e.
LGBT+, leshian, gay, bi-sexual, heterosexual/straight

Thematic Groups: Health, Human Rights & Children’s
Rights
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https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
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https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
http://www.gov.scot/Publications/2018/03/6918

3. What likely impact will this policy have on people experiencing different kinds of social
disadvantage? (Fairer Scotland Duty). Consideration must be given particularly to children and

families.

Socio-Economic Disadvantage Negative Impacts Positive impacts

Low Income/Income Poverty — cannot afford to
maintain regular payments such as bills, food, clothing

Low and/or no wealth — enough money to meet

Basic living costs and pay bills but have no savings to
deal with any unexpected spends and no provision for
the future

Material Deprivation — being unable to access basic
goods and services i.e. financial products like life
insurance, repair/replace broken electrical goods,
warm home, leisure/hobbies

Area Deprivation — where you live (rural areas), where
you work (accessibility of transport)

Socio-economic Background — social class i.e.
parent’s education, employment and income

4. Do you have evidence or reason to believe that the policy will support the Council to:

General Duty and other Equality Themes
Consider the ‘Three Key Needs’ of the Equality Duty

Positive Impact
(High, Medium or Low)

Level of Negative and/or

Eliminate unlawful discrimination, harassment and victimisation

No adverse impact. Low

Advance equality of opportunity between people who share a protected
characteristic and those who do not

No adverse impact. Low

Foster good relations between people who share a protected characteristic
and those who do not. (Does it tackle prejudice and promote a better
understanding of equality issues?)

No adverse impact. Low

Increase participation of particular communities or groups in public life

No adverse impact. Low

Improve the health and wellbeing of particular communities or groups

No adverse impact. Low

Promote the human rights of particular communities or groups

No adverse impact. Low

Tackle deprivation faced by particular communities or groups

No adverse impact. Low

5. Summary Assessment

Is a full Equality Impact Assessment required?

impacts identified as Medium and/or High)

(A full Equality Impact Assessment must be carried out if —YES

NO

Rationale for decision:

The proposal does not have a significant negative or positive impact on any particular group

Date: 21 January 2022

Signed : Robin Jamieson Community Asset Transfer Team Leader
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