
  
 

 
 
 
County Buildings 
Wellington Square 
AYR KA7 1DR 
Tel.  No. 01292 612169 
 
13 April 2022 
 
 
Dear Councillor 
 
SOUTH  AYRSHIRE  COUNCIL 
 
You are requested to participate in a meeting of South Ayrshire Council to be held in on Thursday 
21 April 2022 at 10.00 a.m. for the purpose of considering the undernoted business. 
 
The meeting will be held on a hybrid basis for Council Members and will be live-streamed and 
available to view at https://south-ayrshire.public-i.tv/ 
 
Yours sincerely 
 
 
CATRIONA CAVES 
Head of Legal, HR and Regulatory Services 
 
 
B U S I N E S S 
 
1. Provost. 
 
2. Sederunt and Declarations of Interest. 
 
3. Minutes of meetings of the Council and Panels. 
 
 (a) Minutes of Previous Meetings for approval:- 
 
  (i) South Ayrshire Council of 3 March and 10 March 2022 (Special) (copies herewith). 
 
  (ii) Appeals Panel of 29 September 2020 (copy herewith). 
 
  (iii) Audit and Governance Panel of 16 March 2022 (copy herewith) 
 
  (iv) Chief Officers Appointments/Appraisal Panel of 21 January 2022 (copy herewith). 
 
  (v) Leadership Panel of 8 March 2022 (copy herewith). 
 
  (vi) Local Review Body of 20 April 2022 (copy to follow).   
 
  (vii) Partnerships Panel of 23 March 2022 (copy herewith). 
 
  (viii) Regulatory Panel – Licensing of 19 April 2022 (copy to follow). 
 
  (ix) Regulatory Panel – Planning of 31 March 2022 (copy herewith). 
 
  (x) Service and Performance Panel of 29 March 2022 (copy herewith). 
 
  

 

https://south-ayrshire.public-i.tv/
https://www.south-ayrshire.gov.uk/media/4382/Minutes-of-Meeting-of-South-Ayrshire-Council-of-3-March-2022/pdf/MSAC030322_Minutes_and_Budget.pdf?m=637843208974530000
https://www.south-ayrshire.gov.uk/media/4508/Minutes-of-SAC-Special-of-10-March-2022/pdf/MSPECSAC100322.pdf?m=637853762253100000
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2020/Appeals%20Panel/MAPPEAL%20290920.pdf
https://www.south-ayrshire.gov.uk/media/4455/Minute-of-Audit-and-Governance-Panel-160322/pdf/MAGP160322_Approved.pdf?m=637849294459070000
https://www.south-ayrshire.gov.uk/media/3659/Minutes-of-COAAP-of-21-January-2022-DRAFT-UNTIL-APPROVED-AT-NEXT-MEETING/pdf/MCOAAP210122.pdf?m=637794935501070000
https://www.south-ayrshire.gov.uk/media/4509/Minutes-of-Leadership-Panel-of-8-March-2022/pdf/LP_Mins_8_March_2022.pdf?m=637853768266300000
https://www.south-ayrshire.gov.uk/media/4395/Minutes-of-Partnership-Panel-of-23-March-2022/pdf/Minutes_230322.pdf?m=637846758173230000
https://www.south-ayrshire.gov.uk/media/4507/Minute-of-Regulatory-Panel-Planning-31-March-2022/pdf/MREGPLAN310322.pdf?m=637853760285630000
https://www.south-ayrshire.gov.uk/media/4510/Minutes-of-Service-and-Performance-Panel-of-29-March-2022/pdf/MSPP290322_To_be_approved_at_Full_Council.pdf?m=637853770007830000
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 (b) Minutes of Panels for noting. 
 
  The minutes of the undernoted meetings are for noting:- 
 
  (i) Audit and Governance Panel of 23 February 2022. 
 
  (ii) Leadership Panel of 15 February and 1 March 2022. 
 
  (iii) Local Review Body of 7 December 2021, 11 January, 1 February, 22 February, 

15 March and 29 March 2022.  
 
  (iv) Partnerships Panel of 9 February 2022. 
 
  (v) Regulatory Panel – Licensing of 20 January and 17 March 2022. 
 
  (vi) Regulatory Panel – Planning of 3 February and 2 March 2022. 
 
  (vii) Service and Performance Panel of 8 February 2022. 
 
 
4. Chief Executive. 
 
5. Provost. 
 

For more information on any of the items on this agenda, please telephone Janice McClure, 
Committee Services on at 01292 612169, at Wellington Square, Ayr or 

e-mail:   committee.services@south-ayrshire.gov.uk 
www.south-ayrshire.gov.uk 

 
Webcasting  

Please note: this meeting may be filmed for live and subsequent broadcast via the Council’s internet 
site.  At the start of the meeting, the Provost will confirm if all or part of the meeting is being filmed.  

You should be aware that the Council is a Data Controller under the Data Protection Act 2018. Data 
collected during this webcast will be retained in accordance with the Council’s published policy, 
including, but not limited to, for the purpose of keeping historical records and making those records 
available via the Council’s internet site.  

Generally, the press and public will not be filmed. However, by entering the Council Meeting, you are 
consenting to being filmed and consenting to the use and storage of those images and sound 
recordings and any information pertaining to you contained in them for webcasting or training 
purposes and for the purpose of keeping historical records and making those records available to the 
public.  

If you have any queries regarding this and, in particular, if you believe that use and/or storage of any 
particular information would cause, or be likely to cause, substantial damage or distress to any 
individual, please contact Committee.Services@south-ayrshire.gov.uk 

Copyright 

All webcast footage is the copyright of South Ayrshire Council.  You are therefore not permitted to 
download footage nor upload it to another website nor take still photographs from this footage and 
distribute it without the written permission of South Ayrshire Council.  Please be aware that video 
sharing websites require you to have the permission of the copyright owner in order to upload videos 
to their site. 

https://www.south-ayrshire.gov.uk/media/4390/Audit-and-Governance-panel-minutes-23-February-2022/pdf/MAGP230222.pdf?m=637844210014930000
https://www.south-ayrshire.gov.uk/media/4431/Leadership-Panel-Minute-of-150222/pdf/LP_Mins_15_February_2022_Approved.pdf?m=637848413023700000
https://www.south-ayrshire.gov.uk/media/4432/Special-Leadership-Panel-Minute-of-010322/pdf/Special_LP_Mins_1_March_2022_Approved.pdf?m=637848414581870000
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Local%20Review%20Body/071221/MLRB071221%20Approved.pdf
https://www.south-ayrshire.gov.uk/media/4373/Minutes-of-11-January-2022-LRB/pdf/MLRB110122_Approved.pdf?m=637842364539770000
https://www.south-ayrshire.gov.uk/media/4512/LRB-Minutes-of-010222/pdf/MLRB010222.pdf?m=637853784765530000
https://www.south-ayrshire.gov.uk/media/4513/LRB-Minute-of-220222/pdf/MLRB220222.pdf?m=637853786707670000
https://www.south-ayrshire.gov.uk/media/4515/LRB-Minute-of-150322/pdf/MLRB150322_Draft_to_be_approved_at_next_meeting.pdf?m=637854385394170000
https://www.south-ayrshire.gov.uk/media/4514/LRB-Minute-of-290322/pdf/MLRB290322.pdf?m=637853788283070000
https://www.south-ayrshire.gov.uk/media/4396/Minutes-of-Partnership-Panel-of-9-February-2022/pdf/Minutes_090222.pdf?m=637846762883500000
https://www.south-ayrshire.gov.uk/media/3661/Minutes-of-Regulatory-Panel-Licensing-of-20-January-2022/pdf/MREGLIC200122.pdf?m=637794971460000000
https://www.south-ayrshire.gov.uk/media/4405/Minute-of-Regulatory-Panel-Licensing-of-17-March-2022/pdf/MREGLIC170322R.pdf?m=637846792412470000
https://www.south-ayrshire.gov.uk/media/4401/Minutes-of-Regulatory-Panel-Planning-of-3-February-2022/pdf/MREGPLAN030222.pdf?m=637846770617330000
https://www.south-ayrshire.gov.uk/media/4404/Minutes-of-Regulatory-Panel-Planning-of-2-March-2022/pdf/MREGPLAN020322.pdf?m=637846781068300000
https://www.south-ayrshire.gov.uk/media/4511/Minutes-of-Service-and-Performance-Panel-of-8-February-2022/pdf/MSPP080222.pdf?m=637853773204300000
mailto:janice.mcclure@south-ayrshire.gov.uk
http://www.south-ayrshire.gov.uk/
mailto:Committee.Services@south-ayrshire.gov.uk
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SOUTH AYRSHIRE COUNCIL (SPECIAL). 
 

Minutes of a remote webcast meeting  
on 10 March 2022 at 2.00 p.m. 

 
 

 
Present Councillors Helen Moonie (Provost), Andy Campbell, Douglas Campbell, 

Iain Campbell, Ian Cavana, Ian Cochrane, Brian Connolly, Chris Cullen, Ian Davis, 
Julie Dettbarn, Martin Dowey, Ian Fitzsimmons, William Grant, Peter Henderson, 
Hugh Hunter, Mary Kilpatrick, Lee Lyons, Craig Mackay, Derek McCabe, 
Brian McGinley, Bob Pollock, Philip Saxton, Arthur Spurling and Margaret Toner. 

 
Apologies: Councillors Laura Brennan-Whitefield, Alec Clark and Peter Convery. 
 
Attending: E. Howat, Chief Executive; D. Gillies, Director – Place; C. Caves, Head of Legal, HR 

and Regulatory Services; T. Baulk, Head of Finance and ICT, K. Carr, Assistant 
Director – Place; L Reid, Assistant Director – Place; J. Bradley, Assistant Director – 
People; C. Iles, Service Lead – Planning and Building Standards; S. Curran, 
Supervisory Planner; A. Brown, Lead Development Plan Officer; W. Wesson, Service 
Lead – HR, Payroll and Employee Services; G. Farrell, Organisational Development 
and Customer Services; C. Boyd, Service Lead – Risk and Safety, A. Nelson, Co-
ordinator, Democratic Services; C. Buchanan, Committee Services Officer, F. Maher, 
Temp Committee Services Officer; C. McCallum, Assistant Committee Clerk; 
E. Moore, Clerical Assistant. 

 
 
1. Provost. 
 
 The Provost 
 

(1) welcomed everyone to the meeting; 
 
(2) intimated that apologies had been received from Councillors Brennan-Whitefield, 

Clark and Convery; and 
 
(3) outlined the procedures for conducting this meeting and advised that this meeting 

would be broadcast live. 
 

 
2. Sederunt and Declarations of Interest. 
 
 The Chief Executive called the Sederunt for the meeting and, having called the roll, 

confirmed that that there were no declarations of interest by Members of the Council in 
terms of Council Standing Order No. 17 and the Councillors’ Code of Conduct. 

 
   
3. Draft National Planning Framework Consultation 
 
 There was submitted a report (issued) of 3 March 2022 by the Director – Place seeking 

approval for the proposed responses to the draft National Planning Framework 4 that 
required to be submitted to the Scottish Government as the Council’s response. 

 
 Councillor Cochrane, seconded by Councillor McGinley moved the recommendations 

within the report. 
 
  

https://www.south-ayrshire.gov.uk/media/4169/Draft-National-Planning-Framework-4-Consultation/pdf/Agenda_Item_3_-_Draft_National_Planning_Framework_4_Consultation.pdf?m=637822406202430000
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Questions were raised in relation to: 
 
(1) whether LDP 2 required to be amended as a result of the Draft National Planning 

Framework Consultation and the Service Lead - Planning and Building Standards 
advised that LDP 2 did not require to be amended and further advised that the LDP 
2 was a standalone document with this report being considered a consultation 
document at this moment in time; 

 
(2) whether discussion had taken place with North Ayrshire Council and East Ayrshire 

Council in relation to submitting a collaborative response to the omission of Prestwick 
Airport in the LDP 4 and for the airport to be included as a priority; and the Service 
Lead -  Planning and Building Standards advised that he had not been in discussion 
with North and East Ayrshire Councils but would take this matter forward and ask 
North and East Ayrshire Councils to include in any submission; and 

 
(3) members being kept up to date regarding the progress of the consultation and on any 

feedback received; and the Service Lead - Planning and Buildings Standards 
confirmed that he would ensure that any feedback received was shared with 
Members. 

 
Comments were made in relation to disappointment in the consultation document and the 
clear omission of Glasgow Prestwick Airport given the funding provided by the Scottish 
Government and the airport’s involvement in the Ayrshire Growth Deal. Members also 
made reference to 20-minute communities which appeared to be based around cities and 
would not be achievable in rural areas. 

 
Members thanked all officers involved in the production of the report and the detailed 
response to the consultation and, after discussion, 

 
 Decided: to approve the proposed responses contained in Appendix A of the report for 

submission to the Scottish Government. 
 
 

4. Proposed South Ayrshire Local Development Plan 2 – Modification and Adoption 
 
 There was submitted a report (issued) of 3 March 2022 by the Director – Place seeking 

approval to modify the Proposed South Ayrshire Local Development Plan 2 in line with 
Scottish Ministers’ recommendations arising from the examination of the Local 
Development Plan 2.  The report sought approval to publish the modified plan and submit 
it to Scottish Ministers as the Local Development Plan that the Council intended to adopt. 

 
 Councillor Cochrane, seconded by Councillor Saxton moved the recommendations within 

the report. 
 
 The Council 
  
 Decided: 
 

(1) to approve the modified proposed Local Development Plan 2 for publication and 
submission to Scottish Ministers as the Council’s intended adopted local 
development plan; 

 
(2) to agree that the Service Lead – Planning and Building Standards would facilitate 

submission of the HRA and SEA to Scottish Ministers; 
 

(3) to agree that the Service Lead – Planning and Building Standards may make further 
non notifiable modification/corrections to text/grammar/illustrative material prior to 
submission to Scottish Ministers; and 

https://www.south-ayrshire.gov.uk/media/4170/Proposed-South-Ayrshire-Local-Development-Plan-2-Modification-and-Adoption/pdf/Agenda_Item_4_-_Proposed_South_Ayrshire_Local_Development_Plan_2.pdf?m=637822407040300000
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(4) to agree to consider the Local Development Plan 2 associated Action Programme at 

a future meeting of the Leadership Panel. 
 
 
5. Supplementary Guidance:  Maintaining an Effective Housing Land Supply and 

Housing Site Design Briefs 
 
 There was submitted a report (issued) of 3 March 2022 by the Director – Place seeking 

Council’s approval for the South Ayrshire Local Development Plan 2 Supplementary 
Guidance in respect of Maintaining an Effective Housing Land Supply and Housing Site 
Design Briefs and to submit these to the Scottish Government for Adoption. 

 
 Councillor Cochrane, seconded by Councillor Saxton moved the recommendations within 

the report. 
 
 Questions were raised in relation to: 
 

(1) why the proposed housing development at St Ninians Primary School was not 
included in the Site Design Briefs; and the Supervisory Planner advised that the site 
was not included in the Site Design Briefs as it was not identified through the local 
development plan process and advised that sites could not be added that had not 
progressed through the local development plan process. The site would be 
considered under another policy within the local development plan and discussions 
would take place with Housing colleagues in relation to  the design of the site; 

 
(2) clarity on the position of the GIRVAN 1 and GIRVAN 2 sites, one of which was in 

private ownership and being used for a single house and the other site was the old 
gas works, owned by the NHS and, should this site not be developed, this would 
result in a shortfall in the Girvan area with other sites being required to make up the 
shortfall; and the Service Lead -  Planning and Building Standards advised that the 
sites identified would provide 90 units.  In relation to GIRVAN 1, the owner of the site 
had indicated that they were committed to the site, hence its retention in the report.  
In relation to GIRVAN 2, the necessary processes, in terms of consultation, had been 
completed and it was appropriate that this site was therefore included.  He further 
advised that if funding could be identified, contamination issues could be resolved 
and that the Scottish Government were in the process of dealing with vacant derelict 
land grants in relation to such sites and that officers could work with the landowner 
to try and take this matter forward; 

 
(3) when the Council allocated land for the purposes of housing, the Council must ensure 

that land was not blocked for other purposes. The Council approved a budget that 
included the development of Dalmilling Campus, would there still be adequate land 
to progress projects such as this if the Council progressed with the housing 
development contained within the Site Design Briefs; and the Director – Place 
confirmed that the development potential of both aspects of the site had been 
considered, Dalmilling Primary School was a large site, housing would be at the 
bottom of the site and the school at the top. Officers were confident that when 
developing the site there would be sufficient area within the site to build both.  Officers 
would work to ensure that the planning and delivery for the school integrated into the 
delivery of housing on the adjacent part of the site;  
 

  

https://www.south-ayrshire.gov.uk/media/4197/Supplementary-Guidance-Maintaining-an-Effective-Housing-Land-Supply-and-Housing-Site-Design-Briefs/pdf/Agenda_Item_5R__-_Supplementary_Guidance_Housing_Design_Report_1.pdf?m=637824122439100000
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(4) Buchan Road and Burns Road when Members questioned why Buchan Road was 

still contained within the plan as they understood the site had previously been 
removed and whether the site drawing within the report was therefore accurate; and 
the Service Lead -  Planning and Buildings Standards outlined that the report related 
to modifications made by the Reporter in relation to the report going forward and it 
was not competent to amend the LDP2 to remove this site without restarting the 
process; the Supervisory Planner advised that the drawing was correct and referred 
to previous discussions on this matter; and the Director – Place reminded Members 
that any application to build on this site would require to be processed via the normally 
planning approval process and if HRA  did not bring forward an application there 
would be no development at the site; 

 
 

Procedural Matter 
 

Following the above question, the Provost sought clarity that the Motion would remain 
competent, and the Monitoring Officer advised that since the LDP2 had already been 
approved  it would not be competent to amend, through this report, any part of the LDP2 
that had previously been approved.  
 
Following the advice given by the Monitoring Officer Councillor Cochrane, seconded by  
Councillor Saxton moved the original Motion. 

 
 

(5) the Dundonald site and the bus service, which was facilitated by a private contractor, 
and how the Council could influence the contractor to improve this service; and the 
Service Lead -  Planning and Building Standards advised that discussions would 
require to take place with ARA and other relevant parties; and 

 
(6) draining the Loch and the Service Lead -  Planning and Building Standards advised 

that dealing with detailed matters of site design development would require to be 
examined in relation to detailed studies of the site when this site was taken forward.  

 
Comments were made in relation to: 

 
(a) the areas of land supply, the areas identified were not just for social housing. The 

land was for housing in general and the areas for social housing were identified via 
the Strategic Housing Investment Plan through the housing needs assessment and 
housing strategy;  

 
(b) what the procedure was in relation to sites that do become available, the Service 

Lead Planning and Building Standards explained the processes that developers 
require to go through with a final decision being taken via delegated powers or the 
Regulatory Panel (Planning); and 
 

(c) the fact that the opportunity to make any changes appeared to require to be taken 
earlier in the LDP processes.  The Service Lead -  Planning and Building Standards 
advised that this was the final stage of a long consultation process, the identification 
of sites and the appropriateness of those sites and how these sites could be 
developed in accordance with the LDP was part of that process.  He advised that the 
Planning Liaison Group would consider how best to present the process to members 
for the next iteration of the LDP2 so this is clearly understood.  The Monitoring Officer 
confirmed that the consideration of such policies were reserved to Council. 
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Members thanked Officers for the work involved in the production of the report and the 
Council 

 
 Decided: 
 

(i) to approve the Supplementary Guidance: Maintaining an Effective Housing Land 
Supply (Appendix 1 of the report) and the Supplementary Guidance: Housing Site 
Design Briefs (Appendix 2 of the report) for submission to Scottish Ministers for 
adoption; and 

 
(ii) to agree that the Service Lead – Planning and Building Standards may make any 

further non notifiable modification/corrections to text/grammar/illustrative material 
prior to submission to Scottish Ministers. 

 
 
6. Future Operating Model 
 
 There was submitted a report (issued) of 3 March 2022 by the Assistant Director – People 

updating the Council on the progress made to develop proposals for the Council’s Future 
Operating Model; and seeking approval to implement new workstyles; implement 
supporting employee policies and procedures; and to continue to pilot the reintroduction of 
face to face customer services by appointment. 
 

 Councillor McGinley, seconded by Councillor Henderson, moved recommendations 4.2.1 
to 4.2.5 of the report and the proposed amendment of recommendation 4.2.6. to read ‘that 
Customer Services should operate as per pre-pandemic, subject to Covid regulations, and 
officers to further consider the model of delivery for Customer Services and present these 
recommendations together with an update on progress on recommendations 4.2.1 to 4.2.5 
to Leadership Panel by September 2022’.  

 
 Questions were raised in relation to: 
 

(1)  how Customer Contact Centres would operate and what discussions had taken place 
with staff returning to work; and the Assistant Director – People advised that the 
proposal, outlined in the report, would result in some members of the Customer 
Services Team co-locating in one of the five Thriving Community Offices. 
Straightforward enquiries would be answered immediately, however, where an 
enquiry was more complex, the customer would be offered either a telephone 
appointment with the Customer Services or the relevant Service, be referred online, 
or provided with a face-to-face appointment where required.  An appointment system 
was proposed after discussion with relevant Services i.e., Housing/Revenues and 
Benefits as a preference to a drop-in service.  The Assistant Director - People further 
advised that the new delivery model would be monitored and analysed over the 
following year.  In terms of the circulation of mail, the Assistant Director – People 
acknowledged that this was a challenge during lockdown however other 
arrangements had been put in place for mail.  It was however the Council’s intention 
to continue to further develop online options to widen access to Council Services.  
The Service Lead – Organisational Development and Customer Services confirmed 
that the proposals had been developed after extensive engagement with the 
Customer Services Team, Housing and Revenue and Benefits staff; 

 
(2) who decided who would receive a face-to-face interview; and the Assistant Director 

– People advised that it would be a Customer Services Supervisor who would either 
discuss, with the customer, the nature of their enquiry and assess whether a 
telephone call from a relevant officer or a face-to-face appointment was necessary; 

 

https://www.south-ayrshire.gov.uk/media/4199/Future-Operating-Model/pdf/Agenda_Item_6_-_Future_Operating_Model.pdf?m=637824160447370000
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(3) discussions with Trade Unions in terms of mileage payments; and the Service Lead 
– HR, Payroll and Employee Services advised that discussions were ongoing with 
the Trade Unions; 

 
(4) HMRC implications, when the decision was made that an employee would work from 

home, did the Council have a survey as to what that employee needed in terms of 
home enhancements i.e. broadband and if so would the Council provide and pay for 
this and would there be tax implications; and the Assistant Director – People advised 
that there was no suggestion that employees would be given additional funds to work 
from home, however if an employee was unable to work from home because they did 
not have broadband, home working would not be an appropriate way of working for 
that individual member of staff and alternative options considered; 

 
(5) if recommendation 4.2.6 of the report was removed there would be no face-to-face 

options available, clarity was sought on Councillor McGinley’s intention and 
Councillor McGinley intimated that he was not supportive of adopting 
recommendation 4.2.6 at this point but would like officers to to further consider the 
model of delivery for Customer Services and present these recommendations 
together with an update on progress on recommendations 4.2.1 to 4.2.5 to 
Leadership Panel by September 2022’; 

 
(6) concerns relating to Customer Service and the impact on vulnerable people and what 

arrangements would be put in place for people who were not online, who did not have 
phones or had a particular vulnerability to be seen; and the Assistant Director – 
People advised that every support would be put in place to help such individuals, the 
proposals outlined in the report would assist vulnerable people quickly and seek to 
resolve their enquiry in one transaction; 

 
(7) if recommendation 4.2.6 was introduced it would result in people not being able to 

drop into a Customer Contact Centre; and the Assistant Director – People advised 
that they could if their enquiry was straightforward, if it was more complex a member 
of the Customer Services Team would call the customer back and respond to their 
enquiry and determine whether a face-to-face appointment was necessary; and 

 
(8) what restrictions were in place to prevent Officers returning to the Customer Contact 

Centres; and the Assistant Director – People confirmed that Council was proposing 
a phased return to offices for some staff, however, there would be Customer Services 
staff, on a rotational basis, in each of the five main towns.  These staff would be able 
to assess whether they could assist a customer immediately, whether a return 
telephone call was required or whether a face-to-face appointment was necessary. 
The remainder of the staff would work from home on a hybrid basis. 

 
The Service Lead – Organisational Development and Customer Services advised that in 
relation to The Information and Advice HUB, face-to-face services were available and 
peripatetic advisors were already carrying out home visits as required and providing 
assistance at local foodbanks.  The Information and Advice Hub, during the last few years 
has operated an appointment based system except where someone was presenting in 
crisis, where they were provided with immediate urgent assistance..  The proposals hoped 
to mirror that process across Customer Services.  Currently all access to Council buildings 
was processed through the Recovery Group.  

 
Comments were made in relation to: 
 
(a) the Customer Contact Centres and the fact that it was imperative that people could 

gain access to Services and speak face-to-face with an Officer;  
 

(b) risk assessment and the requirement these address appropriately health and safety 
issues, GDPR and security related issues; 
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(c) the word triage be replaced with something more suitable as it had a medical 

connotation; and 
 

(d) the fact that the report and the proposals would evolve through time and that it was 
appropriate for Officers to report back in September. 

 
After lengthy discussion, the Council 

  
Decided: to approve recommendations 4.2.1 to 4.2.5 of the report and the proposed 

amendment of recommendation 4.2.6 to intimate ‘that Customer Services 
should operate as per pre pandemic, subject to Covid regulations, and officers 
to further consider the  model for the delivery of Customer Services and present 
these considerations together with an update on  progress on 
recommendations 4.2.1 to 4.2.5 of the report to Leadership Panel by 
September 2022. 

 
 
7. Notice of Motion 
 

A Notice of Motion having been submitted in accordance with Council Standing Order No. 
18 proposed by Councillor Dettbarn and seconded by Councillor Cullen – Recruit with 
Conviction 
 
‘Changes to the disclosure system made under the Management of Offenders (Scotland) 
Act 2019 came into force in November 2020.  The reforms reduced the length of time that 
many minor convictions, including those which occurred before the age of 12, need to be 
disclosed for most job applicants. 

 
 By reducing these barriers, we strike a better balance between allowing people to move on 

from their previous offending behaviour and to contribute to society, whilst still protecting 
public safety.  We know that the types of minor offending behaviours these reforms are 
aimed at are often rooted in poverty and deprivation.  When the social determinants of 
adversity in a person’s life are no longer present, through employment, then that person 
has no reason to commit crime any more than any other person. 

 
 We propose that South Ayrshire Council agrees to become a Recruit with Conviction 

Ambassador; to support and promote safe and sustainable employment for people with 
convictions within our workplace, and to be an example to our partner organisations and 
other workplaces within South Ayrshire. 

 
 A full debate took place regarding the terms of the Motion, including various questions to 

the Mover of the Motion and Officers. 
 
 The Council 
 
 Decided: unanimously, to agree the terms of the Motion as outlined above. 
 
 
8. Formal Questions 
 
 The Council noted that no formal questions had been submitted. 
 
 
9. Closing Remarks. 
 
 The Provost thanked all in attendance for their contribution. 
 

The meeting ended at 4:37 p.m. 



 
 

Agenda Item No. 3(a)(ii) 
 
 

APPEALS PANEL.  
 

Minutes of meeting in County Buildings, Wellington Square, Ayr, 
on 29 September 2020 at 10.00 a.m. 

 
Present: Councillors Ian Cavana (Chair), Brian Connolly, Derek McCabe and Margaret Toner. 
 
Apologies: Councillors Laura Brennan-Whitefield and Iain Campbell. 
 
Attending: C. McMenamin, Co-ordinator (Legal Services); J. Dunne, Service Lead - HR Policy 

and Operations; and E. Wyllie, Committee Services Officer. 
 
 
1. Exclusion of Press and Public. 
 
 The Panel resolved, in terms of Section 50(A)(4) of the Local Government (Scotland) Act 

1973, that the press and public be excluded for the following item of business on the agenda, 
on the grounds that it involved the likely disclosure of exempt information in terms of 
paragraph 1 of Part 1 of Schedule 7(A) of the Act. 

 
 
2. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Standing Order 

No. 17 and the Councillors’ Code of Conduct. 
 
 
3. Minutes of previous meeting. 
 
 The minutes of 2 September 2020 (issued) were submitted and approved. 
 
 
 The Trade Union Representative, the Appellant and the Management Representative 

joined the meeting at this point. 
 
4. Appeal Against Disciplinary Action 
 
 The appellant, an employee of the Place Directorate was in attendance and represented by 

P. Bennett, Unite the Union.  W. Andrew, Service Lead – Property Maintenance represented 
management. 

 
The Panel heard both parties fully on the case and, after questions, both parties withdrew.   
 
Having heard and considered carefully all the documents and evidence presented, the Panel  
 
Decided: that the grounds for the appeal had not been substantiated and, therefore, the 

appeal was not upheld.  
 
 

 Thereafter, both parties were re-admitted to the meeting and advised of the Panel’s decision. 
 
 

The meeting ended at 11.45 a.m.  



1 

AUDIT AND GOVERNANCE PANEL. 
 

Minutes of a remote meeting on 16 March 2022 at 10.00 a.m. 
 
 
Present: Councillors Martin Dowey (Chair), Douglas Campbell, Alec Clark, Lee Lyons, 

Derek McCabe, and Arthur Spurling. 
 
Apologies: Councillors Laura Brennan-Whitefield and Helen Moonie. 
 
Attending: E. Howat, Chief Executive; T. Baulk, Head of Finance, and ICT; L. Reid, 

Assistant Director – Place; W. Carlaw, Service Lead – Democratic Governance; 
Cecilia McGhee, Chief Internal Auditor; W. Wesson, Service Lead – HR, Payroll 
and Employee Services; J. Hodge, Housing Asset Management Co-ordinator; 
F. Maher, Committee Services Officer; C. Buchanan, Committee Services 
Officer, E. Moore, Clerical Assistant. 

 
 

Opening Remarks. 
 
 The Chair 
 

(1) welcomed everyone to the meeting. 
 
(2) took the sederunt and intimated the apologies that had been received; and  
 
(3) outlined the procedures for conducting this meeting and advised that this 

meeting would be broadcast live. 
 
 
1. Declarations of Interest. 
 
 There were no declarations of interest by Members in terms of Council Standing Order 

No. 17 and the Councillors’ Code of Conduct. 
 
 
2. Call-ins from Leadership Panel. 
 
 The Panel noted that there were no call-ins from the Leadership Panels (Special) of 1 

March 2022. 
 
 
3. Minutes of Previous Meeting. 
 
 The Minutes of the meeting of 23 February 2022 (issued) were submitted and 

approved. 
 

https://www.south-ayrshire.gov.uk/media/4225/Minutes-of-previous-meeting-of-23-February-2022/pdf/MAGP230222.pdf?m=637825353817500000
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4. Action Log and Work Programme. 
 
 There was submitted an update of the Action Log and Work Programme for this Panel 

(issued). 
 
 The Head of Finance and ICT provided the Panel with an update on the status of the 

Action Log and Work Programme and advised that there were no remaining 
outstanding Action Log matters. 

 
 The Panel 
 

 Decided: to note the current status of the Action Log and Work Programme. 
 
 
External Audit Report 
 
 
5. External Audit Reports – Annual Audit Plan 2021/22 
 
 There was submitted a report (issued) of 10 March 2022 by the Head of Finance and 

ICT providing Members with backgrouound to the presentation by Deloitte on the 
Annual Audit Plan. 

 
 The External Auditor gave an introduction to the report and highlighted the key points 

within the Annual Audit Plan including strategic audit prorities, national fraud initiatives, 
changes to the internal audit function, and improvements in performance reporting. 

 
 The Panel, having scrutinised the contents of the report, 
 
 Decided: to note the report. 
 
 
Internal Audit Report  
 
 
6. Internal Audit – Proposed Internal Audit Plan 2022/23 (including Annual review 

of Internal Audit Charter) 
 
 There was submitted a report (issued) of 21 February 2022 by the Chief Internal 

Auditor advising Members of the proposed internal audit plan for the first quarter of 
2022/23. 

 
 The Panel, having scrutinised the contents of the report, 
 
 Decided: to approve the 2022/23 Internal Audit plan for quarter 1; and approve 

changes to the Internal Audit Charter. 

 

https://www.south-ayrshire.gov.uk/media/4226/Action-Log-and-Work-Programme/pdf/AGP_Action_Log_and_Work_Programme_1603221.pdf?m=637825354262670000
https://www.south-ayrshire.gov.uk/media/4227/Annual-Audit-Plan-2021-22/pdf/Item_5_-_REP_20220316_AGP_Annual_Audit_Plan.pdf?m=637825354710470000
https://www.south-ayrshire.gov.uk/media/4228/Proposed-Internal-Audit-Plan-2022-23/pdf/Item_6_-_REP_20220316_AGP_Internal_Audit_Plan.pdf?m=637825355320200000
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Other Governance Reports 

 
7. Best Value Action Plan 2021/22 Update 
 
 There was submitted a report (issued) of 10 March 2022 by the Assistant Director – 

People, advising members of the progress made in delivering the actions identified in 
the Best Value Assurance Report - Action Plan 2021-22. 

 
 The Panel, having scrutinised the contents of the report, 
  
 Decided: to note the report. 
 
 
 
 

The meeting ended at 10:33 a.m. 

https://www.south-ayrshire.gov.uk/media/4229/Best-Value-Action-Plan-2021-22-Update/pdf/Item_7_-_REP_20220316_AGP_Best_Value_Action_Plan.pdf?m=637825355852530000


 

Agenda Item No. 3(a)(iv) 
 
 

CHIEF OFFICERS APPOINTMENTS / APPRAISAL PANEL. 
 
 

Minutes of meeting in County Buildings, Wellington Square, Ayr, 
on 21 January 2022 at 9.00 a.m. 

 
 

Present: Councillors Peter Henderson (Chair), Alec Clark, Martin Dowey, William Grant and 
Philip Saxton. 

 
Attending: E. Howat, Chief Executive, and W. Wesson, Service Lead – HR and Payroll. 
 
 
 
1. Exclusion of press and public. 
 
 The Panel resolved, in terms of Section 50A(4) of the Local Government (Scotland) Act 

1973, that the press and public be excluded from the meeting during discussion of the 
following items of business on the agenda, on the grounds that they involved the likely 
disclosure of exempt information in terms of paragraph 1 of Part 1 of Schedule 7A of the Act. 

 
 
2. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council Standing 

Order No. 17 and the Councillors’ Code of Conduct. 
 
 
3. Minutes of previous meeting. 
 
 The Minutes of the meeting of 16 December 2021 (issued) were submitted and approved. 
 
 
4. Interviews for the Post of Director of Education. 
 
 Following interviews, the Panel 
 
 Decided: to appoint Lyndsay McRoberts to the post of Director of Education. 
 
 
 

 
 

The meeting ended at 1.45 p.m. 
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Agenda Item No. 3(a)(v) 
 
 

LEADERSHIP  PANEL 
 
 

Minutes of meeting being held remotely on 8 March 2022 at 10.00 a.m. 
 
Present: Councillors Peter Henderson (Chair), Ian Cochrane, Chris Cullen, Julie Dettbarn, 

William Grant, Brian McGinley and Philip Saxton. 
 
Attending: E. Howat, Chief Executive; D. Gillies, Director – Place; C. Caves, Head of Legal, HR 

and Regulatory Services; L. Reid, Assistant Director – Place; K. Carr, Assistant 
Director – Place; J. Bradley, Assistant Director – People; D. Yuille, Service Lead – 
Special Property Projects;  C. Iles, Service Lead – Planning and Building Standards; 
T. Burns, Service Lead – Asset Management and Community Asset Transfer; 
K. Braidwood, Ayrshire Roads Alliance; L. McChristie, Solicitor; R. Jamieson, Co-
ordinator – Community Asset Transfer; F. Ross, Co-Ordinator – Legal Services; 
L. Kerr, Co-ordinator, Libraries and Museums; G. Senior, Ayrshire Roads Alliance;  
A. Nelson, Co-ordinator – Democratic Services, C. Buchanan, Committee Services 
Officer; F. Maher, Temp Committee Services Officer; C. McCallum, Assistant 
Committee Services Officer and E. Moore, Clerical Assistant. 

 
 
1. Opening Remarks. 
 

The Chair took the sederunt, confirmed to Members the procedures to conduct this meeting 
and advised that part of the meeting was being broadcast live. 
 
 

2. Declarations of Interest. 
 
 There were no declarations of interest by Members of the Panel in terms of Council 

Standing Order No. 17 and the Councillors’ Code of Conduct. 
 
3. Minutes of previous meetings. 
 
 The minutes of 15 February 2022 and 1 March 2022 (Special) (issued) were submitted 

and approved. 
 
4. Decision Log. 
 
 Following discussion, the Panel 
 
 Decided: 
 

(1) to approve the overdue action; 
 

(2) to note no actions listed with revised due dates; and 
 

(3) to note the recently completed actions. 
 
 
  

https://www.south-ayrshire.gov.uk/media/4156/Minutes-of-150222/pdf/LP_Mins_15_February_2022_Approved.pdf?m=637819827461330000
https://www.south-ayrshire.gov.uk/media/4122/Minutes-of-010322/pdf/Special_LP_Mins_1_March_2022_Approved.pdf?m=637818498037070000
https://www.south-ayrshire.gov.uk/media/4133/Item-3a-Overdue-Actions-Log/pdf/Copy_of_log_-_overdue.pdf?m=637818938666970000
https://www.south-ayrshire.gov.uk/media/4134/Item-3c-Recently-Completed-Actions/pdf/Copy_of_log_-_completed.pdf.pdf?m=637818939082370000
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5. New Leisure Centre 
 
 There was submitted a report (issued) of 2 March 2022 by the Assistant Director – Place 

providing Members with an update on the progress of the New Leisure Centre Project, 
including the final design proposals, costs, and programme, and to seek approval to 
proceed to execute the necessary documents at financial close. 

 
 Members thanked the Officers involved in compiling the report and following discussion 

the Panel 
 
 Decided:   

 
(1) to note the final design proposals, project cost and programme for the Leisure Centre 

project; 
 
(2) to note that the acquisition of the land at Arran Mall, as previously approved, can 

progress now subject to successful planning application outcome and purification of 
all suspensive conditions associated with application; and 

 
(3) to request the Head of Legal, HR and Regulatory Services on acquisition of the Arran 

Mall site, to arrange for execution of the necessary documents, on behalf of the 
Council to reach Financial Close for the project with HubSW. 

 
 
6. Strategic Review of Assets held in the Common Good Funds 
 
 There was submitted a report (issued) of 1 March 2022 by the Assistant Director – Place 

seeking approval on the approach for a long-term strategic review of all assets held within 
the Common Good Funds. 

 
Members thanked those Officers involved in the production of the report and welcomed 
the review of Common Good Funds land and buildings as a positive way forward for the 
Council. 

 
 Decided:  

  
(1) to note the assets held in the Ayr Common Good, Prestwick Common Good, Troon 

Common Good and Girvan Common Good Funds as highlighted in Appendix 1 of 
the report. 

 
(2) to note the review and consultation with Elected Members that has taken place on 

Common Good Fund assets as highlighted in Appendix 2 of the report. 
 
(3) to note the update on the ‘Transforming the Estate’ programme and agreed that this 

should include assets held within the Common Good Funds; 
 
(4) to request that Officers review the current management arrangements for Common 

Good Fund land and buildings occupied by the Council; 
 
(5) to agree that a further report be provided to Members with proposals for each and all 

Common Good Fund assets and buildings in August 2022; 
 
(6) to agree that Ward Members were engaged with as part of the review; and 
 

https://www.south-ayrshire.gov.uk/media/4120/Agenda-Item-4a-New-Leisure-Centre/pdf/Item_4a_-_New_Leisure_Centre.pdf?m=637818495262970000
https://www.south-ayrshire.gov.uk/media/4119/Agenda-Item-5a-Assets-in-Common-Goods-Funds/pdf/Item_5a_-_Strategic_Review_of_Assets_held_in_the_Common_Goods_Funds.pdf?m=637818494639470000
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(7) to agree that external match funding opportunities are considered as part of this 
review where applicable for buildings and assets held in the Common Good. 

 
 
7. Sale of Land at Queens Terrace, Maybole 

 
 There was submitted a report (issued) of 1 March 2022 by the Assistant Director – Place 

seeking approval from the Leadership Panel to declare the area shown hatched in the plan 
attached as Appendix 1 of the report surplus to requirements and to transfer it to Ayrshire 
Housing as part of its revised proposal to develop 22 affordable homes at Queens Terrace, 
Maybole. 

 
 The Panel welcomed this report and the opportunity to build 22 affordable homes in  
 Maybole, after discussion the Panel 
 
 Decided:  
 

(1) to grant approval to declare this area of land shown hatched in Appendix 1 of the 
report extending to 0.133 hectares (surplus to requirements) and transfer ownership 
to Ayrshire Housing for nil value; and 

 
(2) to request that the Head of Legal, HR and Regulatory Services conclude this 

transaction. 
 
 
8. Roads Improvement Plan 2022-23 
  

There was submitted a report (issued) of 1 March 2022 by the Director – Place seeking 
approval for the 2022/23 Road Improvement Plan for carriageway, footpaths, street lighting 
and other related infrastructure improvements. 

 
 The Panel thanked K. Braidwood, Ayrshire Roads Alliance for the work undertaken by his 

Teams and the noticeable improvement to the road infrastructure within the Council area. 
It was however acknowledged that there required to be a focus on local roads and 
pavement improvements and that this would be progressed within the next year. 

 
 Following discussion, the Panel 
 
 Decided:  
  

(1) to approve the Road Improvement Plan for 2022/23 contained in Appendix 1 of the 
report; and 

 
(2) to approve the Carriageway and Footpath Programme for 2022/2024 in Appendix 1 

of the report. 
  
 
9. South Ayrshire Council’s Active Travel Strategy 
 
 There was submitted a report (issued) of 4 March 2022 by the Director – Place seeking 

approval of an Active Travel Strategy for South Ayrshire Council, following a three-month 
consultation draft process. 

 

https://www.south-ayrshire.gov.uk/media/4118/Agenda-Item-6a-Land-at-Queens-Terrace/pdf/Item_6a_-_Sale_at_Land_at_Queens_Terrace.pdf?m=637818493841570000
https://www.south-ayrshire.gov.uk/media/4117/Agenda-Item-7a-Roads-Improvement-Plan/pdf/Item_7a_-_Road_Improvement_Plan.pdf?m=637818493150730000
https://www.south-ayrshire.gov.uk/media/4164/Active-Travel-Strategy/pdf/Item_7b_-_South_Ayrshire_Councils_Active_Travel_Strategy_GOSS_Version.pdf?m=637822385337700000
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The Panel welcomed this report which promoted active travel at a local level, the report 
further developed rural routes for walking and cycling.  One Member requested that the 
Ayrshire Coastal Path be included in any revision of the Strategy. 
 
Following discussion, the Panel 

 
 Decided: 
 
 (1) to approve South Ayrshire Council’s Active Travel Strategy as outlined in Appendix 

1 of the report; and 
 
 (2) to agree that the Active Travel Strategy would be updated to include the proposals 

as detailed in 4.4 to 4.7 of the report and as outlined in Appendix 1. 
 

 
10. Service to Gypsy/Travellers – Site to Support and Accommodate Gypsy/Traveller 

Encampments 
 

There was submitted a report (issued) of 1 March 2022 by the Assistant Director – Place 
providing Members with details of a potentially suitable site for a designated area to support 
and accommodate Gypsy/Traveller encampments in South Ayrshire. 

 
 The Panel commended the report which would improve the lives of the Gypsy/Travelling  

Community.  It was anticipated, subject to the consultation exercise, that any bids to the 
Scottish Government for funding would be favourably received and allow the Council to 
move forward with this initiative. 
 
The Panel, following discussion 

 
 Decided:  
  

(1) to consider the information presented and confirmed the preferred location; 
 
(2) to approve the development of a Transit site at the preferred location as suggested 

in Section 4.2 of the report; 
 
(3) to request that Officers undertake consultation with the local community and the 

Gypsy/Traveller community on the preferred site location; 
 
(4) to request that Officers carry out full design and feasibility study for the preferred 

location; and 
 
(5) to request that Officers report back to the Leadership Panel by June 2022. 

 
 

11.     Adjournment of Meeting 
 
         The time being 11:05 a.m., the Council agreed to adjourn for 10 minutes. 
 
12.      Resumption of Meeting 
 
          The Council reconvened at 11:15 a.m. 
 
  

https://www.south-ayrshire.gov.uk/media/4116/Agenda-Item-8a-Services-to-Gypsy-Travellers/pdf/Item_8a_-_Services_to_Gypsy_Travellers.pdf?m=637818492516970000
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Confidential Reports – Members Only 
 
 
13. Exclusion of Press and Public 
  

The Council resolved, in terms of Section 50A(4) of the Local Government (Scotland) Act 
1973, that the press and public be excluded from the remaining item of business on the 
agenda, on the grounds that it involved the likely disclosure of exempt information in terms 
of paragraphs 1, 8 and 9 of Part 1 of Schedule 7A of the Act. 

 
 
14.  Proposed Lease to ‘Vic’s in the Community’ for Whitletts Football Pitch and  

Whitletts Sports Pavilion 
 

There was submitted a report (issued – members only of 1 March 2022 by the Assistant 
Director – Place seeking approval to enter into a 25-year lease agreement with ‘Vic’s in the 
Community’. 

 
 The Panel 
 
         Decided:  
 

(1) to grant authority to enter into a lease with Vic’s in the Community for Whitletts 
Football Pitch and Whitletts Pavilion, Voluntary Park, Whitletts Road, Ayr (Appendix 
1 of the report) in accordance with the terms and conditions contained within the 
Addendum (confidential) to this report; 

 
(2) to request that the Assistant Director – Place seek Scottish Ministers’ consent for the 

disposal by lease of the Housing Revenue Land related to Whitletts Football Pitch 
and Whitletts Pavilion; and 

 
(3) to request that the Assistant Director – Place and the Head of Legal, HR and 

Regulatory Services conclude this lease. 
 
15.     Sale of 15-17 Sandgate, Ayr 

 
There was submitted a report (issued – members only) of 1 March 2022 by the Assistant 
Director – Place seeking approval to sell the property at 15-17 Sandgate, Ayr (as shown in 
Appendix 1 of the report) on the basis of the terms and conditions contained in the 
addendum (confidential) to the report. 

 
 The Panel 
 
         Decided:  
 

(1) to request that a Common Good consultation is carried out in terms of the Community 
Empowerment (Scotland) Act 2015 Section 104 on the proposed disposal on the 
basis of the terms and conditions contained within the addendum to this report and 
the result of the consultation is reported to the Leadership Panel; and 

 
(2) to grant authority to conclude the sale of 15-17 Sandgate, Ayr (as shown in Appendix 

1 of the report) in accordance with the terms and conditions contained within the 
addendum (confidential) to this report subject to the outcome of the Common Good 
consultation in (1) above. 
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16.     Sale of Dam Park and Lease at Millbrae Ayr 

 
There was submitted a report (issued – members only) of 1 March 2022 by the Assistant 
Director – Place seeking approval to sell the Dam Park Stadium to Ayr Rugby Club (RFC) 
and to grant pedestrian and vehicular servitude right of access in favour of the Ayr RFC (in 
their future status as a company limited by guarantee and having charitable status) over 
the Council’s ransom strip at the Murdoch’s Lone in Alloway on the basis of the terms and 
conditions contained within the addendum (confidential) to this report. 

 
 The Panel 
 
 Decided:  
 

(1) to grant authority for the sale of Dam Park Stadium to Ayr RFC in accordance with 
the terms and conditions contained within the addendum (confidential) to this report. 

 
(2) to grant authority simultaneously to grant a pedestrian and vehicular servitude right 

of access in favour of the company limited by guarantee and having charitable statue 
which Ayr RFC intend to set up over the Council’s ransom strip at Murdoch’s Lone in 
Alloway in accordance with the conditions contained within the addendum 
(confidential) to this report; and 

 
(3) to request that the Head of Legal, HR and Regulatory Services conclude these 

transactions. 
 
17.     Building Standards Resourcing Arrangements 

 
There was submitted a report (issued – members only) of 1 March 2022 by the Assistant 
Director – Place outlining proposals to amend the resourcing arrangements within the 
Building Standards Service and seeking authority to implement the revised arrangements. 

 
 The Panel 
 
 Decided:  

 
(1) to note the proposed resourcing arrangements for the Council’s Building Standards 

Service; 
 
(2) to note engagement undertaken with staff affected by the proposals and Trade Union 

associations;  
 
(3) to note that the proposals were cost neutral; and 
 
(4) to approve the implementation of the revised resourcing arrangements for the 

Building Standards Service. 
 

  



7 

 
18. Review of Sport and Leisure and Destination Promotion and Inclusive Participation 

 
There was submitted a report (issued – members only) of 1 March 2022 by the Assistant 
Director – People seeking agreement to proposed changes to the structure and delivery of 
the Sport and Leisure and Destination Promotion and Inclusive Participation Services in 
South Ayrshire. 

 
 The Panel 
 
 Decided:  
 

(1) to approve the new structures outlined in the addendum (confidential) to the report 
(Annex 1); and 

 
(2) to request that the Assistant Director – People implement the new structures by 

September 2022. 
 

19.    Consideration of Disclosure of Confidential Information 
 

The Members, after seeking the advice of the Head of Legal, HR and Regulatory 
Services, the Panel 

  
 Decided: 
 

(1) ‘Vic’s in the Community’  
 

the report was exempt from disclosure in accordance with Standing Order 10.9 until the 
lease terms had been agreed. 
 
(2) Sale of 15-17 Sandgate, Ayr 

 
the report was exempt from disclosure in accordance with Standing Order 10.9 until the 
consultation was completed and agreement was reached on the sale of the property. 
 
(3) Sale of Dam Park and lease at Millbrae, Ayr 

  
  the report was exempt from disclosure in accordance with Standing Order 10.9 until  
          agreement was reached on the sale of the property. 

 
(4) Building Standards Resourcing Arrangements 

 
to authorise under Standing Order 32.4 disclosure of the report once personal 
information had been redacted in accordance with GDPR requirements. 

 
(5) Review of Sports and Leisure and Destination Promotion and Inclusive 

Participation 
 

to authorise under Standing Order 32.4 disclosure of the report once personal 
information had been redacted in accordance with GDPR requirements. 

 
 

The meeting ended at 11:56 p.m. 
 



 

Agenda Item No. 3(a)(vii) 
 
 

PARTNERSHIPS PANEL 

Minutes of the Meeting held remotely on 
23 March 2022 at 10.00am 

 
Present: Councillors Arthur Spurling (Chair), Douglas Campbell, Ian Cavana, Ian Davis 

and Martin Dowey 
 
Attending: L. Reid, Assistant Director – Place; M. Newall, Assistant Director – People; 

W Carlaw, Service Lead – Democratic Governance; A. Mutch, Co-ordinator 
(Sports and Leisure); L. Kerr, Co-ordinator (Destination, Promotion and 
Inclusive Participation); Jeremy Wyatt, Chief Executive – Ayr Gaiety; F Maher, 
Committee Services Officer; C. Buchanan, Committee Services Officer, 
C. McCallum, Clerical Assistant, and E. Moore, Clerical Assistant. 

 
 
1. Sederunt & Declarations of Interest 
 

The Chair took the Sederunt and outlined the procedures for conducting this meeting 
and advised that this meeting would be broadcast live. 
 
There were no declarations of interest by Members in terms of Council Standing Order 
No. 17 and the Councillors’ Code of Conduct. 
 

2. Minutes 
 
The minutes of the meeting held on 9 February 2022 (issued) were submitted and 
approved. 

 
3. Action Log 
 
 The Assistant Director – People provided the Panel with an update on the status of the 

Action Log and Work Programme. 
 
Decided:  to note the content of the Action Log and Work Programme 
 

4. Ayr Gaiety Partnership Performance Report and Funding Request 
 

There was submitted a report (issued) of 14 March 2022 by the Assistant Director – 
People inviting Members of the Panel to scrutinise the performance of the Ayr Gaiety 
Partnership (AGP) and to note the funding request as set out in Appendix 1. 
 
The Co-ordinator (Destination, Promotion and Inclusive Participation) advised the Panel 
of the following amendments to the Report which had been supported by the Portfolio 
Holder, Councillor Chris Cullen. 
 
2.1.2       notes  the request for additional funding and that officers will  refer the 

matter to the Leadership Panel for consideration. 

In addition there would be a small amendment to paragraph 4.4 of the report. 



 

4.4 Members of the Partnerships Panel do not have authority to approve the 
request for financial assistance outlined at 4.3 and, accordingly members 
note that officers will refer the matter  to the Leadership Panel for 
consideration. 

 
The Co-ordinator (Destination, Promotion and Inclusive Participation) also invited 
Jeremy Wyatt, Chief Executive – Ayr Gaiety to provide the Panel with an update. 

  
 A Member noted that in terms of recommendation 2.1.2, a request for additional funding 

would be made to the next available Leadership Panel following the Local Government 
Election on 5 May 2022.  The Chief Executive – Ayr Gaiety commented that viability 
would be maintained in the meantime. 

 
 A Member enquired if there were any projects pre-Coronavirus that had been deferred, 

along with funding, to 2022; and the Chief Executive -  Ayr Gaiety advised that significant 
funding had been received from Creative Scotland for specific projects (e.g. 
Wallacetown, Dementia Friendly, Girvan and Maybole) which was currently ringfenced. 

 
 The Chair thanked the Co-ordinator (Destination, Promotion and Inclusive Participation) 

and the Chief Executive -  Ayr Gaiety for their informative report. 
 

The Panel, having scrutinised the performance of the Ayr Gaiety Partnership 
 

Decided: to note the request for additional funding and that Officers would refer the 
matter to the Leadership Panel for consideration. 

 
 
The Chair thanked Members and Officers for their support over the past two meetings. 
 
 

The meeting concluded at 10:33am 
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Agenda Item No. 3(a)(ix) 
 

REGULATORY PANEL (PLANNING) 
 

Minutes of Meeting held remotely 
on 31 March 2022 at 10.00 a.m. 

 
 
Present: Councillors Brian Connolly (Chair), Iain Campbell, Ian Cavana, Alec Clark, 

Ian Fitzsimmons, Mary Kilpatrick, Craig Mackay and Margaret Toner. 
 
Apology: Councillor Brian McGinley 
 
Attending: K. Briggs, Service Lead – Legal and Licensing; C. Iles, Service Lead – Planning and 

Building Standards; D. Clark, Supervisory Planner (Place Planning), R. Lee, 
Supervisory Planner (Place Planning), F. Sharp, Supervisory Planner (Place 
Planning), C. Lobban, Enforcement Officer; E. Goldie, Co-ordinator (Place Planning); 
G. Senior, Ayrshire Roads Alliance; F. Maher Committee Services Officer; E. Moore, 
Clerical Assistant. 

 
In Attendance: Various applicants/agents and interested parties to address the Panel. 
 
 
1. Welcome & Declarations of Interest 
 
 The Chair welcomed everyone to the meeting and took the sederunt.  There were no 

declarations of interest by Members of the Panel in terms of Council Standing Order No. 17 and 
the Councillors’ Code of Conduct. 

 
2. Minutes of Previous Meetings 
 
 The minutes of 2 March 2022 (issued) were submitted and approved. 
 
3. Consultation under Section 37 of the Electricity Act 1989 – Application for consent under 

Section 37 of the Electricity Act 1989 for the proposed overhead line (OHL) from Stranoch 
and Chirmorie Windfarms to Mark Hill substation (16km stretch) (refs: 21/01137/DEEM, 
21/01154/DEEM & 21/01164/DEEM) (issued) 

 
 There was submitted a report (issued) of 31 March 2022 by the Place Directorate, advising: 

(1) That this Council has been consulted by the Scottish Government under Section 37 of the 
Electricity Act 1989, on three applications (21/01154/DEEM, 21/01137/DEEM and 
21/01164/DEEM) by Scottish Power Energy Networks (SP Energy Networks) to install an 
Overhead Line (OHL) which would connect the consented Stranoch Wind Farm and 
consented Chirmorie Wind Farm to the existing substation site at Mark Hill; 

(2) That this Council is not the determining authority for these proposals; and 

(3) That the Planning Service has delegated authority to respond to these consultations, but in 
this instance has chosen not to do so without first referring the matter to the Regulatory 
Panel due to community interest in elements of the Overhead Line. 

https://www.south-ayrshire.gov.uk/media/4272/Minutes-of-Previous-Meeting-2-March-2022/pdf/Agenda_Item_2_Minutes.pdf?m=637840794700830000
https://www.south-ayrshire.gov.uk/media/4273/Agenda-Item-3-DEEM/pdf/Agenda_Item_3_DEEM_Applications.pdf?m=637840794340430000
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Prior to the vote, a Member requested that the Service Lead – Planning and Building 
Standards included with the Council’s observations to the Scottish Government Energy 
Consents Unit on the three proposed Section 37 applications, a paragraph summarising 
his comments during the Panel regarding  the concerns of the people of Barrhill.   
 
Decided: to agree in terms of paragraph 2 of the report to submit the report as its 

observations on  application  21/01154/DEEM and that no objections be raised; 
and to approve delegated authority to conclude planning conditions with the Energy 
Consents Unit should the Scottish Government be minded to grant consent for the 
application; and to instruct the Service Lead – Planning and Building Standards to 
include with the Council’s observations to the Energy Consents Unit a paragraph 
summarising the Member’s comments during the Panel regarding the concerns of 
the people of Barrhill.  

Decided: to agree in terms of paragraph 2 of the report to submit the report as its 
observations on  application  21/01137/DEEM and that no objections be raised; 
and to approve delegated authority to conclude planning conditions with the Energy 
Consents Unit should the Scottish Government be minded to grant consent for the 
application; and to instruct the Service Lead – Planning and Building Standards to 
include with the Council’s observations to the Energy Consents Unit a paragraph 
summarising the Member’s comments during the Panel regarding the concerns of 
the people of Barrhill.  

Decided: observations on  application  21/01164/DEEM and that no objections be raised; 
and to approve delegated authority to conclude planning conditions with the Energy 
Consents Unit should the Scottish Government be minded to grant consent for the 
application; and to instruct the Service Lead – Planning and Building Standards to 
include with the Council’s observations to the Energy Consents Unit a paragraph 
summarising the Member’s comments during the Panel regarding the concerns of 
the people of Barrhill. to agree in terms of paragraph 2 of the report to submit the 
report as its  

 
4. Application for Planning Permission 
 
 There were submitted reports (issued) of 31 March 2022 by the Director - Place on planning 

applications for determination. 
 
 The Panel considered the following application: 
 

(1) 22/00041/APP – Land to the North East of Barassie Farm, Kilmarnock Road, 
Troon – Erection of detached pavilion building to house communal pump and 
communal water storage tank. 
 
Decided:- to approve application (Ref: 22/00041/APP) subject to the following 

 conditions: 
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(1) That the development hereby granted shall be implemented in accordance with 
the approved plans as listed below and as forming part of this permission unless a 
variation required by a condition of the permission or a non-material variation has 
been agreed in writing by the Planning Authority. 

  Reasons 

(1) To ensure that the development is carried out in accordance with the approved 
plans unless otherwise agreed. 

 
List of Determined Plans: 
Drawing - Reference No (or Description):  6403_A0-24 (Rev. B) 
Drawing - Reference No (or Description):  6403_EXT_GA-01 (Rev. I) 
Drawing - Reference No (or Description):  6403_L-01 
 
Reason for Decision: 

The siting and design of the development hereby approved is considered to accord with 
the provisions of the development plan and there is no significant adverse impact on the 
amenity of neighbouring land and buildings.  

The explanation for reaching this view is set out in the Report of Handling and which 
forms a part of the Planning Register. 

(2) 22/00042/APP – 49 Academy Street, Troon – Alterations to and amalgamation of 
existing retail units to form single retail unit, erection of trolley bay, siting of electricity 
substation and associated amendments to car park layout. 
 
Decided:- to approve application (Ref: 22/00042/APP) subject to the following 

 conditions: 

(1) That the development hereby granted shall be implemented in accordance with 
 the approved plan(s) as listed below and as forming part of this permission 
unless a variation required by a condition of the permission or a non-material 
variation has been agreed in writing by the Planning Authority. 

(2) That, prior to the commencement of the development, details shall be submitted 
for the prior written approval of the planning authority of an uncontrolled crossing 
at Academy Street.  Thereafter, the crossing shall be installed as per the agreed 
specification, and shall be operational prior to the first use of the development, 
and thereafter retained and maintained to the satisfaction of the Council. 

(3) That, prior to the commencement of the development, details shall be submitted 
for the prior written approval of the planning authority of cycle parking 
accommodating a minimum of 12 cycles shall be provided within the site 
boundary.  Thereafter, the cycle parking shall be installed as per the agreed 
specification, and shall be operational prior to the first use of the development, 
and thereafter retained and maintained to the satisfaction of the Council. 
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(4) That before the first occupation of the development a Travel Plan shall be 
submitted for the prior written approval of the Council as Planning Authority (in 
consultation with the Council as Roads Authority). The Travel Plan shall identify 
the measures and initiatives to be implemented in order to encourage modes of 
travel to and from the development other than by single occupancy private car 
trips. The Travel Plan shall clearly define the system of management, 
monitoring, review, reporting and the implementation and duration of the plan. 

(5) That, prior to the commencement of the development, details shall be submitted 
for the prior written approval of the planning authority of a swept path analysis 
accommodating the largest size of vehicle expected to be used by or serve the 
development.  Thereafter, the development shall be installed as per the agreed 
specification, and shall be operational prior to the first use of the development, 
and thereafter retained and maintained to the satisfaction of the Council. 

(6) That, prior to the commencement of the development, details shall be submitted 
for the prior written approval of the planning authority of the trolley bays, electric 
charging points and electrical substation.  The substation details shall include 
the substation being elevated to a level above 3.59 metres AOD.  Thereafter, 
the trolley bays, electric charging points and electrical substation shall be 
installed as per the agreed specification, and shall be operational prior to the 
first use of the development, and thereafter retained and maintained to the 
satisfaction of the Council. 

(7) That the operation of this facility shall not result in an increase of more than 
5dB(A) between the existing background noise level (LA90 (1 hour)) and the 
rating level (LArTr) where Tr = 1 hour daytime and 5 minutes 30 minutes night 
time as applicable (Measured as per the current version of British Standard  
4142 BS 4142;1997, or as may be amended). For the avoidance of doubt 
BS4142;1997 defines the rating level (LAr Tr) as being the specific noise level 
LAeq, Tr  plus any adjustments for the characteristic features of the sound as 
detailed in Section 8.2 of the British Standard. An assessment of the existing 
background noise level carried out by a suitably qualified acoustic consultant or 
other competent person shall be submitted for the formal prior written approval 
of the Planning Authority before any work commences on site. 

(8) That delivery vehicles for the operation of this facility shall be restricted to 
between the hours of 7am and 11pm Monday to Sunday, inclusive. 

Reasons: 

(1) To ensure that the development is carried out in accordance with the approved 
plans unless otherwise agreed. 

(2) For the purposes of road safety and the functional operation of the local road 
network. 
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(3) To ensure adequate provision of cycle parking on site, and encourage 
sustainable means of travel. 

(4) To encourage sustainable means of travel. 

(5) In the interest of road safety. 

(6) To clarify the terms of this permission. 

(7) In order to prevent noise nuisance. 

(8) In the interests of residential amenity. 

List of Determined Plans: 

Drawing - Reference No (or Description):  AL(0)002 (Rev. P1) 

Drawing - Reference No (or Description):  AL(0)003 (Rev. P1) 

Drawing - Reference No (or Description):  AL(0)004 (Rev. P1) 

Drawing - Reference No (or Description):  AL(0)005 (Rev. P1) 

Drawing - Reference No (or Description):  AL(0)005 (Rev. P1) Proposed elevations 

Drawing - Reference No (or Description):  AL(0)011 (Rev. P1) 

Drawing - Reference No (or Description):  AL(0)012 (Rev. P1) 

Drawing - Reference No (or Description):  AL(0)013 (Rev. P1) 

Drawing - Reference No (or Description):  AL(0)001 (Rev. P2) 

Reason for Decision : 

The siting and design of the development hereby approved is considered to accord with 
the provisions of the development plan and there is no significant adverse impact on the 
amenity of neighbouring land and buildings.  

The explanation for reaching this view is set out in the Report of Handling and which 
forms a part of the Planning Register. 

 

 

The meeting ended at 11:57am 



 

Agenda Item No. 3(a)(x) 

 

SERVICE AND PERFORMANCE PANEL 

Minutes of the meeting held remotely on 
29 March 2022 at 10.00 a.m. 

 
Present: Councillors Alec Clark (Chair), Iain Campbell, Martin Dowey and Bob Pollock. 
 
Apologies:   Councillors Laura Brennan-Whitefield, Andy Campbell, Douglas Campbell 

and Derek McCabe. 
 
Attending: M. Newall, Assistant Director – People; L. Reid, Assistant Director – Place; 

K. Carr, Assistant Director – Place; T. Eltringham; Director of Health and Social 
Care; C. Caves, Head of HR and Regulatory Services; K. Anderson, Service 
Lead - Policy, Performance and Community Planning; D. Alexander, Service 
Lead – Procurement; S. MacMillan – Project Implementation Coordinator;  
C. Buchanan – Committee Services Officer; F. Maher Committee Services 
Officer; C. McCallum – Clerical Assistant – Democratic and Governance and 
E. Moore, Clerical Assistant – Democratic and Governance.  

 
 
1. Sederunt and  Declarations of Interest 
 

The Chair took the Sederunt and outlined the procedures for conducting this meeting 
and advised that this meeting would be broadcast live.   
 
There were no declarations of interest by Members in terms of Council Standing Order 
No. 17 and the Councillors’ Code of Conduct. 
 

2. Minutes 
 
The minutes of the meeting held on 08 February 2022 (issued) were submitted and 
approved.   

 
3. Action Log and Work Programme 
 

There was submitted an update of the Action Log and Work Programme (issued) for 
this Panel.  The Assistant Director – People provided the Panel with a verbal update on 
the Action Plan and Work Programme 
 
The Assistant Director – People highlighted Action 4 and advised that he had received 
a response from the Assistant Director - Place outlining that, although it was clear that 
there had been an economic effect, it was not possible to specifically quantify the 
impacts of the Pandemic on the Councils economy, Members agreed to note Action 4 
as complete. 

 
 The Panel 
 

 Decided: to note the current status of the Action Log and Work Programme. 
 

 
  

https://www.south-ayrshire.gov.uk/media/4318/Minutes-of-previous-meeting-of-08-February-2022/pdf/MSPP080222_Approved.pdf?m=637835366637170000
https://www.south-ayrshire.gov.uk/media/4326/Action-Log-and-Work-Programme/pdf/Agenda_Item_3_-_SPP_Action_Log_and_Work_Programme.pdf?m=637836316795970000


 

 
4. Local Procurement Policy: Annual Update 
 

There was submitted a report of 18 March 2022 by the Assistant Director - Place 
providing Elected Members with an update on the actions in regard to the Local 
Procurement Policy Statement first approved at Leadership Panel in March 2021.  
 
The Assistant Director - Place gave a verbal overview of the report and invited the Panel 
Members to ask any questions that they had in relation to the report. 
 
The Service Lead, Procurement gave a brief overview of the key details specified within 
the Local Procurement Policy Update report. 
 
Questions were raised by members in relation to; 

 
1) Are suppliers restricted to covering a certain locality area or if they can be used for 

projects for specific local schools?  The Service Lead, Procurement highlighted that 
the project requirements would be determined by the contract for each supplier. 
 

2) How will the Supplier Development Programme be advertised?  The Service Lead, 
Procurement stated that the procurement team will be in contact with suppliers in April 
who may have an interest in bidding on some of the local development contracts as 
well as hosting a virtual event in May 2022.  The Service Lead outlined that the 
procurement team will work with Scotland Excel  to give guidance to onboarding local 
suppliers and that the procurement team will attend Scotland’s 13th Annual Meet the 
Buyer event scheduled to be held virtually on 15 July 2022. 
 

3) Are there community benefits for small companies in securing employment contracts 
and is the national living wage a requirement for all employees?  The Service Lead, 
Procurement explained that this is classed as a community benefit and outlined that 
all employees are paid the national living wage and although payment of national living 
wage is encouraged by the Council for modern apprentices, these are ultimately 
determined by each individual employer. 
 

4) Is there collaborative working with neighbouring authorities to achieve National 
Frameworks?  The Service Lead, Procurement stated that the procurement managers 
from North Ayrshire Council and East Ayrshire Council had been working 
collaboratively on the procurement initiative and will be in attendance at the National 
Supplier Development Programme and said the intention is to work collaboratively with 
neighbouring authorities going forward. 

 
 Having scrutinised  the contents of report, the Panel;  

 
 Decided: to note the contents of the report. 
 
 
  

https://www.south-ayrshire.gov.uk/media/4313/Local-Procurement-Policy-Annual-Update/pdf/Agenda_Item_4_-_Local_Procurement_Policy.pdf?m=637835333104070000


 

 
5. Planning Performance Framework 2020-21 – Update 
 

There was submitted a report of 18 March 2022 by the Assistant Director – Place to set 
out the Council’s performance against the National Planning Performance Framework 
for 2020-21 (Appendix 1)  and the Scottish Government’s feedback to this (Appendix 2). 
 
The Service Lead - Planning and Building Standards gave an informative presentation 
and summary on the Key Performance Markers from April 2020 to March 2021 which 
were submitted to the Scottish Government  in July 2021 and their response was 
received in November 2021 using the RAG rating system.  The Service Lead outlined 
that all matters had scored positively with the exception of the four indicators detailed 
within Paragraph 4.4 of the report relating to incomplete improvement commitments, out 
of date Local Development Plan, development contributions plan still awaiting adoption 
and the discussion of developer contributions at pre-application engagement. 
Questions were raised by members in relation to; 
 

1) How can the Developer Contributions Scheme be improved? The Service Lead said 
he felt that the Scheme could be improved by working alongside other services and by 
putting appropriate resources in place to allow developers to progress and deliver 
plans within the established timescales. 

 
 

2) How can balance be established between service demand and the staffing and 
resources within the service?  The Service Lead outlined that planning application fees 
are to be increased in April 2022 by the Scottish Government which may cause a slight 
reduction in the demand for applications which would relieve some of the staffing and 
resource issues within the Planning Service. 
 

3) The impact of appeals on various Planning developments?  The Service Lead 
explained that the process of appeals is not measured within the Planning 
Performance Framework Report at present,   but said that Planning could look to have 
a commentary element related to appeals within the Planning Performance Framework 
Report in future. 

 
Having considered the report, the Panel  

 
 Decided: to note the contents of the report. 

 

6.       The South Ayrshire Way Strategic Change Programme, Preparing for the Future    
 

There was submitted a report of 18 March January 2022 by the Assistant Director - 
Place to update Service and Performance Panel Members on the progress of the South 
Ayrshire Way (SAW) Strategic Change Programme and benefits realisation.  
 
The Assistant Director – Place gave an introduction to the Report and outlined that a 
number of projects had been undertaken since June 2021 and that the proposals would 
be brought to the Leadership Panel in June 2022.  

 
  

https://www.south-ayrshire.gov.uk/media/4314/Planning-Performance-Framework-2020-21/pdf/Agenda_Item_5_-_Planning_Performance_Framework_2020-2021.pdf?m=637835333964600000
https://www.south-ayrshire.gov.uk/media/4315/The-South-Ayrshire-Way-Strategic-Change-Programme-Preparing-for-the-Future/pdf/Agenda_Item_6_-_Strategic_Change_Programme.pdf?m=637835335112600000


 

 
The Project Implementation Coordinator gave an update on the new Street Cleaning 
Operating Model stating that the project should start advancing in the coming months 
and that his intention is to detail the scope of the project and how to take this forward as 
well as identifying an Officer to take the lead role on the project.  He highlighted that he 
had been working closely with the Communications Team with a view to create a 
Communications Strategy and said engagement with Trade Unions was due to be 
arranged. 
 
A Member of the Panel made a comment around the consideration of the 
implementation of hand carts for environmental cleanliness within the new Street 
Cleaning Operating Model. 
 
The Assistant Director – Place said that she had drafted a plan for highlighting identified  
benefits throughout the benefits realisation plan process,  she noted that she is also 
working alongside the Change Team with plans to upskill and develop staff around 
managing change. 

 
 Having considered  the report, the Panel  

 
 Decided: to note the contents of the report. 

 
 
 

The meeting concluded at 11:00 a.m. 
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