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YRSHIRE

County Buildings
Wellington Square
AYR KA7 1DR COUNCIL

Tel No: 01292 612474 Comhairle Siorrachd Air a Deas

23 June 2022

To: Councillors Philip Saxton (Chair), Mark Dixon, lan Cochrane, lan Davis, Hugh
Hunter and Martin Kilbride.

All other Elected Members for information only

Dear Councillor

PARTNERSHIPS PANEL

You are requested to participate in the above Panel to be held on Tuesday 28 June 2022 at
10.00am for the purpose of considering the undernoted business.

This meeting will be held on a hybrid basis for Elected Members, will be live-streamed and
available to view at https://south-ayrshire.public-i.tv/

Yours sincerely

CATRIONA CAVES

Head of Legal, HR and Regulatory Services

BUSINESS

1.  Sederunt and Declarations of Interest.

2. Action Log and Work Programme (copy herewith)

3.  Ayrshire Roads Alliance Service Plan 2022/23 and Performance Report 2021/22
Report by the Director — Place (copy herewith)

4, Local Performance Report: Police Scotland
Report by the Assistant Director — People (copy herewith)

5.  Local Performance Report: Scottish Fire and Rescue — 2021/22 Full Year Performance
And Service Update Report
Report by the Assistant Director — People (copy herewith)

6.  Scottish Fire and Rescue — Draft Strategic Plan 2022-25
Report by the Assistant Director — People (copy herewith)

For more information on any of the items on this agenda, please telephone Alison Nelson,
Committee Services at 01292 612474, Wellington Square, Ayr or
e-mail: alison.nelson@south-ayrshire.gov.uk
www.south-ayrshire.gov.uk
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Partnerships Panel — 28 June 2022

Action Log

Agenda Item No. 2

Date of Meeting
Action No.

Report

Action

Assigned to

Update

Completed

15 September 2021

Ayr Gaiety Partnership
Performance Report

The Chair requested a Briefing Note
on the future viability of the Ayr
Gaiety.

Assistant Director
— People.

After discussion with
the Chair of the
Panel it was agreed
that Senior Officers
would discuss the
current financial
investment in the
Ayr Gaiety
Partnership and
develop a paper
outlining the future
viability and required
investment from the
Council. This would
also include
business plan
proposals from the
Ayr Gaiety
Partnership around
their future
sustainability.

On Agenda
23 March

17 November 2021

Ayr Common Goods Fund

Provide record of lease history of the
three properties in Sandgate
currently up for sale/lease.

Service Lead —
Asset
Management and
Community Asset
Transfer

Email issued 18
January 2022 with
details of properties
currently available.

Completed




17 November 2021

Rozelle House

Panel requested update on major
repair work at Rozelle House,
including update on budget used.

Service Lead —
Asset
Management and
Community Asset
Transfer

Works commenced
as planned although
scope of works have
increased but are
progressing well.
Work due to
complete Spring
2022.

The spend to date is
£130,000 from a
contract amount of
£384,911.04.

Although the funding
has not been fully
expended yet, it is
legally committed.
The building is wind
and watertight.

Completed

17 November 2021

Steeple at Freemans Hall,
Prestwick

Panel requested feedback on
progress made at meeting held on
19 November 2021 regarding
possibility of re-instatement of
steeple.

Service Lead —
Asset
Management and
Community Asset
Transfer

The steeple at
Freemans Hall was
condemned and
deemed structurally
unsafe and taken

down by the Council.

The building is held
in the Prestwick
common good fund.
The Council agreed
to not rebuild the
steeple in a report in
December 2013.
The costs to rebuild
the steeple is
considerable more
than the funds
currently held within
the Prestwick

Completed




common good.
There are no current
proposals to erect
the Steeple at the
Freemans Hall.

17 November 2021

Room Bookings & Revenue

Panel requested breakdown by Local
Authority of the 2,800 room nights
and £260,000 revenue.

Co-ordinator
(Destination,
Promotion and
Inclusive
Participation)

VisitScotland is
working with
Expedia to try to drill
down into the data to
identify spend
specifically in South
Ayrshire. An update
will be provided
once the information
is received. Visit
Scotland still
awaiting feedback
from Expedia.




Petition update

Public Petition

Action

Update

Residents Parking —
additional spaces,
Prestwick

Petition refused in terms of 2.5 and 2.6.7 of the Council's
Petitions Protocol. In terms of 2.6.7. — it would be
inappropriate for this Panel to consider the petition as the
matter is one which has its own procedures. In this case, Road
Traffic Regulations which are a planning matter.

The Head of Legal, HR and Regulatory Services notified the
Lead Petitioner of the rejection of the Petition, in keeping with
clause 3.2 of the Council's Petitions Protocol. She also
advised the Petitioner that this matter was forwarded to
Ayrshire Roads Alliance asking them to treat it as a service
request.

Playpark in Mossblown

Petition refused in terms of 3.1 and 2.5 of the Council’'s
Petitions Protocol relating to signatures and addresses. Also,
no information provided on the previous steps taken to resolve
the matter.

The Head of Legal, HR and Regulatory Services notified the
Lead Petitioner of the rejection of the Petition, in keeping with
clause 3.2 of the Council's Petitions Protocol.

Prestwick Business
Improvement District (BID)

The Petition was due to be heard by the Panel on 18 November
2020. The Lead Petitioner requested that the Petition be
carried forward to the next meeting of the Panel as businesses
would be much clearer with regard to the impact of Covid-19,
he also advised that he had experienced difficulties setting up
conference calls with committee members to discuss the
Petition and stated that this had seriously affected the BID
Petition preparation.

The Petition was due to be heard at Panel on the 10 February
2021. As a result of further Covid-19 restrictions, the Petitioner
was given the option of joining the meeting remotely, or
carrying forward the Petition to the next Panel meting on the
21 April 2021, the Petitioner chose the latter. The Petitioner
was contacted ahead of the April Panel and asked to confirm
that he wished the Petition to proceed, the Petitioner
responded that he was having difficulty contacting two
members of his committee and requested a further
adjournment. Following consideration by the Monitoring
Officer, the Petitioner was informed that a further adjournment
would not be possible given that the Panel was ready to hear
the Petition in November 2020, accordingly the Petition would
fall. This would not preclude a further Petition being brought at
a later date.




Bring Peace to Eastfield

Petition refused in terms of 2.6 Council’s Petitions Protocol
that it would be inappropriate for the Panel to consider a
petition in the following circumstances :

Paragraph 2.6.5 - if it" is considered to have potential to
cause personal distress or loss"

Paragraph 2.6.6 - if it" relates to an individual's circumstances
or an individual's grievance...... or contains information by
which individuals can be identified"

Paragraph 2.6.11 - if it contains " matters that could damage
a person's...reputation”

Paragraph 2.6.12 - if it contains " an allegation or matter
which could contain information that is not true or is
defamatory, discriminate against someone ..."

The Head of Legal, HR and Regulatory Services notified the
Lead Petitioner of the rejection of the Petition, in keeping with
clause 3.2 of the Council’s Petitions Protocol.

Save Ayr Citadel — 8
October 2021

The Petition was refused because it would not be appropriate
for the petition to proceed to Panel whe it related to a
decision taken by Council in the last 6 months. The
Leadership Panel of 24 August 2021 considered a report on
the proposed new leisure centre. Further, a petition
application would not proceed to Panel where it involved
matters with their own distinct procedures, such as Planning.
The planning process had been triggered in relation to the
proposals. During that process, members of the public would
be able to make their representations known to the Council.

The Head of Legal, HR and Regulatory Services notified the
Lead Petitioner of the rejection of the Petition, in keeping with
clause 3.2 of the Council's Petitions Protocol.




PARTNERSHIPS PANEL
WORK PROGRAMME 2020 to 2022

. Due Date
Report Assigned To To Panel Latest update
Scottish Fire and Re_scue - Deliberate Fire Assistant Director - People TBA Deferred to future Panel
Reduction Plan
Scottish Fire and Rescue — Draft Strategic . .
Plan 2022-25 Assistant Director - People 28 June 2022
South Ayrshire S(:t(r)almjtgg)lls Active Travel Director - Place TBA Deferred to future Panel




Agenda Item No. 3

South Ayrshire Council

Report by Director — Place
to Partnerships Panel
of 28 June 2022

Subject: Ayrshire Roads Alliance Service Plan 2022/23 and

Performance Report 2021/22

1.1

2.1

3.1

3.2

3.3

Purpose

The purpose of this report is to present the Ayrshire Roads Alliance Service Plan
for 2022/23 and the Performance Report for 2021/22.

Recommendation
It is recommended that the Panel:

2.1.1 considers the Ayrshire Roads Alliance Service Plan for 2022/23
(Appendix 1);

2.1.2 notes that regular progress updates are provided to the Ayrshire
Shared Service Joint Committee;

2.1.3 scrutinises the performance scorecard for 2021/22 (Appendix 2); and
214 otherwise, notes the content of this report.
Background

The Ayrshire Roads Alliance is a shared integrated roads and transportation service
which was established on 1 April 2014, and provides a service for East Ayrshire
Council and South Ayrshire Council. East Ayrshire Council acts as the lead
authority for the Ayrshire Roads Alliance.

The first Service Plan for 2014/15 was approved by the Ayrshire Shared Service
Ayrshire Roads Alliance Joint Committee on 23 May 2014. As part of the Service
Planning process, it was agreed that the Service Plan would be approved prior to
submission to both East Ayrshire Council and South Ayrshire Council. At its
meeting on 10 June 2022, the Ayrshire Shared Service Joint Committee approved
the 2022/23 Service Plan.

The Service Plan provides detail on the Ayrshire Roads Alliance’s current operating
position and sets out the vision, challenges, aims and objectives for the 2022/23
financial year. The activities to be undertaken in support of these objectives
comprise the following:



3.4

3.5

3.6

3.7

3.8

3.9

3.10

. the service transformation plan;
. service performance through the Performance Management Framework;

. the Risk Register and Report which has established a method of effective
management of risk to ensure service improvement through better service
delivery; increased certainty and fewer surprises; more effective and
efficient management of resources; reduced waste; and better
management at all levels through improved decision-making; and

o through the Benefits Realisation Strategy and Plan which sets out how
benefits will be tracked and controlled across the fully integrated Roads
service.

The submitted Service Plan in Appendix 1 now reflects the settled position in terms
of South Ayrshire Council 2022/23 budget approved on 3 March 2022.

In addition to revenue funding, the Ayrshire Roads Alliance receives funding from
other sources including capital and grants from the Scottish Government,
Strathclyde Partnership for Transport; and other locations including both external to
the Council (e.g. Sustrans) and internal Council Departments.

The Ayrshire Roads Alliance has been in operation for just over eight years, and
has achieved a significant amount in that time. The new integrated operating model
provides an excellent platform for service delivery and will continue to facilitate a
number of continuous improvement initiatives.

Significant challenges lie ahead in terms of maintaining good performance, dealing
with financial pressures and their impact on service delivery and delivering on the
Benefits Realisation Strategy and Plan to ensure that all the revenue saving targets
are met. The Benefits Realisation Strategy and Plan was approved by the Ayrshire
Shared Services Joint Committee on 1 May 2015.

The Service Plan contains a change programme, which is complemented by the
Business Realisation Strategy and Plan. This has been designed to enable the
Ayrshire Roads Alliance to achieve the objectives of the detailed business case set
out in June 2013.

Performance Information

A range of performance data is used by the Ayrshire Roads Alliance to measure
performance in accordance with statutory requirements to ensure coherent and
regular reporting to stakeholders, including service planning actions, budgetary
control measures, absence management, customer complaints and risk
management. The Ayrshire Roads Alliance benchmarks its activities with the
Association for Public Sector Excellence (APSE) and the Society of Chief Officers
of Transportation in Scotland (SCOTS) to identify areas for improvement and cost
reductions.

Performance Detail
In addition to the statutory indicators the Ayrshire Roads Alliance has a number of

other service performance targets. The performance report for 2021/22 is included
in Appendix 2.



3.11

4.1

5.1

5.2

6.1

7.1

8.1

8.2

9.1

10.

10.1

The performance management framework reflects the service’s desire to place the
Customer at the heart of service delivery, and the need to provide continuous
improvement in the most important issues including the condition of the road,;
response to fix street lights; response to fill potholes and other emergencies; and
response to correspondence received.

Proposals

Members are asked to consider the Ayrshire Roads Alliance Service Plan for
2022/23 (Appendix 1), scrutinise the scorecard for 2021/22 and otherwise note the
contents of this report.

Legal and Procurement Implications

By virtue of the relevant statutory provisions principally detailed within the Roads
(Scotland) Act 1984, the Council as local roads authority, is required to manage and
maintain all publicly adopted roads within its geographical area other than those
which are maintained and managed by the Scottish Ministers. Accordingly, the
proposals detailed within this report are in compliance with the discharge of the
statutory responsibilities which are incumbent upon the Council as local roads
authority.

There are no procurement implications arising from this report.

Financial Implications

There are no immediate financial implications arising from this report.

Human Resources Implications

There are no immediate human resource implications arising from this report.
Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 The Ayrshire Roads Alliance Risk Register and performance report is
presented to every meeting of the Shared Service Joint Committee.

Equalities

The proposals in this report have been assessed through the Equality Impact
Assessment Scoping process. There are no significant potential positive or
negative equality impacts of agreeing the recommendations and therefore an
Equalities Impact Assessment is not required. A copy of the Equalities Scoping
Assessment is attached as Appendix 3.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - This report does not
propose or seek approval for a plan, policy, programme or strategy or document

3



11.

111

12.

12.1

13.

13.1

13.2

otherwise described which could be considered to constitute a plan, programme,
policy or strategy.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan

The matters referred to in this report contribute to Commitment 6 of the Council
Plan: A Better Place to Live/ Enhanced environment through social, cultural and
economic activities.

Results of Consultation

There has been no public consultation on the contents of this report.

Consultation has taken place with Councillor Bob Pollock, Portfolio Holder for

Economic Development, and the contents of this report reflect any feedback
provided.

Background Papers Joint Committee Report on Service Plan 2022-23 10 June 2022

Joint Committee Service Plan Improvement Actions 2021/22
11 March 2022

Person to Contact Kevin Braidwood, Head of Roads — Ayrshire Roads Alliance

Date:

Opera House, 8 John Finnie Street, Kilmarnock, KA1 1DD; or
County Buildings, Wellington Square, Ayr, KA1 1DR

Phone 01563 503164

E-mail kevin.braidwood@ayrshireroadsalliance.org

15 June 2022
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AyrshireRoadsAlliance

Service Plan 2022-2023

May 2022

A Partnership between East Ayrshire Council and South Ayrshire Council

Appendix 1
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INTRODUCTION

The Ayrshire Roads Alliance is a shared integrated roads and transportation service
which provides the roads service for East Ayrshire Council and South Ayrshire Council.

The Service is delivered with the overall objective of improving the road and
transportation service in the East Ayrshire and South Ayrshire areas to move the
Ayrshire Roads Alliance to a position that will deliver at least £8.634 million of savings
by 2024.

The Ayrshire Roads Alliance is governed by the Ayrshire Shared Service Joint
Committee. The Joint Committee has responsibility for all shared Council services in
Ayrshire.

The Shared Services Minute of Agreement describes the functions of the Joint
Committee as follows:

making decisions within the confines of the service budget,
developing and implementing a strategic policy framework,
co-ordinating, monitoring and reviewing service performance,
monitoring budget spend,

considering and approving an annual Service Plan.

In addition, the "Joint Committee Arrangements for the Ayrshire Roads Alliance"
document covers those issues that are specific to the Ayrshire Roads Alliance.

The two Councils involved in the Ayrshire Roads Alliance have each appointed four
Elected Members to the Joint Committee. Meetings take place as often as required to
conduct business, but at least twice per year in line with the terms of the Minute of
Agreement.

The Alliance is responsible for all the roads and transportation activities listed in
Appendix 2, split between strategic and local delivery, that are the responsibility of East
Ayrshire Council and South Ayrshire Council. Both Authorities retain the role of Roads
Authority under the Roads (Scotland) Act 1984 - Section 1.



East Ayrshire Council - Strategic Issues

The East Ayrshire Community Plan is the sovereign and overarching planning
document for the East Ayrshire area, providing the strategic policy framework for the
delivery of public services by all local Partners. The Plan is the Council’'s Corporate
Plan and covers the 15 years from 2015 to 2030.

The Vision contained within the Community Plan is shared by all Partners and states
that:

“East Ayrshire is a place with strong, safe, vibrant communities where
everyone has a good quality of life and access to opportunities, choices
and high quality services which are sustainable, accessible and meet
people’s needs.”

The Community Plan is implemented through three thematic Delivery Plans -
Economy and Skills, Safer Communities and Wellbeing. The Plan is also
implemented through the day to day work carried out by services across the
Council.

Service Improvement Plans are an essential element of the Council’'s performance
management and improvement framework. They set out the key issues for
delivering services in support of the Community Plan Vision and priorities, provide a
focus on performance improvement aligned to the Single Outcome Agreement and
describe the service specific risks that may impact on the delivery of the Service.

The diagram below provides a graphic representation of the Council’s Policy Planning
Framework and shows the strategic context within which the Service Improvement
Plans sit. In addition it shows the wider Performance Management and Improvement
Framework which the Council has adopted to ensure the rigorous scrutiny of
performance and drive service improvement across the Council.
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South Ayrshire Council - Strategic Issues

The Council Plan 2018-2022 sets out the Council’s vision for the next four years, with a
focus on “Our People, Our Place”. The Plan details the high-level objectives and
outcomes to be achieved by 2022.

The Council strategic objectives are:

Effective leadership that promotes fairness;

Reduce poverty and disadvantage;

Health and care systems that meet people’s needs;

Make the most of the local economy;

Increase the profile and reputation of South Ayrshire and the Council; and
Enhanced environment through social, cultural and economic activities.

The Council Plan is supported by Plans for the People and Place Directorates, as well
as the Health and Social Care Partnership which detail the proposed delivery
outcomes.

These plans are the key documents which will provide the foundation to plan and
manage services over the next four years.

There are a number of other key strategic documents that will inform the way forward
for the Council which include:

South Ayrshire Profile Demographic, social and economic statistics for
the area.

Programme for Effective Vision for the future direction of the Council.

Governance

Directorate Plans Programming the delivery of the Council Plan

Council Financial Strategy Five year financial programme to achieve the
Council Plan.

Council Asset Management Plan | Use of land and buildings deliver the Council
Plan

Corporate Workforce Plan Workforce planning aligned to business and
people strategies.

Local Outcomes Improvement Focused Community Planning Partnership
Plan activity.




The Council Plan commitments will be achieved through:

Culture Councillors, and staff ensuring a shared set of values that
complements the South Ayrshire Way behaviours of positive,
respectful and supportive, and underpins the work of the Council.

Governance Councillors being demonstrably able to carry out effectively their

governance and leadership functions, promoting fairness to all
both within the Council and across South Ayrshire.

Partnerships

Effective partnership arrangements will reflect the Council’s
leadership role in community planning.

Locality planning

Establishing arrangements that are clear to residents, effective in
their operation, well supported and responsive to community
aspirations, and are accountable to all partners.

Place making

Councillors and officers working with communities to create local
place plans and setting local priorities, with progress monitored
and assessed.

Resources

Ensuring that there is effective engagement, including with
communities to ensure that all annual budgeting, workforce
planning and capital programmes are targeted to achieve Council
Plan aspirations.

Service planning

Ensuring services work together to deliver Council Plan outcomes.

Structure Ensuring services are structured to deliver Plan outcomes.

Systematic Designing systems to eliminate duplication; streamline processes;

review harness technology; improve online service access; and maximise
the potential of our assets and workforce.

Workforce Ensuring a stable and productive workforce, and improved staff

planning consultation outcomes through succession planning, identifiable
career paths, reviewed staff welfare provision, flexible work
patterns to suit individual, family and community circumstances.

Regulation Working within regulation to facilitate development, build fruitful

networks with business and communities and reach out to
residents.

Monitoring and
Evaluation

Providing progress reporting, that is meaningful and drives
improvement, based on meaningful baseline information and clear
measures of success.




The Ayrshire Regional Growth Deal

The three Ayrshire Councils have worked in partnership with other agencies,
communities and businesses to secure the first Regional Growth Deal in Scotland. This
will see £251.5 million of investment in key assets and key sectors across Ayrshire,
underpinned by an ambition to facilitate economic growth across the region. The
projects within the Growth Deal offer the best opportunity to attract private sector
investment into Ayrshire and to transform the area. It is considered that the various
interventions in the Growth Deal will unlock £300 million of private investment and
deliver around 7,000 new jobs across a wide range of sectors.

The vision is for Ayrshire to be “a vibrant, outward looking, confident region,
attractive to investors and visitors, making a major contribution to Scotland’s
growth and local well-being, and leading the implementation of digital
technologies and the next generation of manufacturing.”

Project proposals and associated outline business cases have been prepared,
reviewed, assessed and refined following feedback received from policy leads with the
United Kingdom and Scottish Government and these now form the overall programme
business case.

The Heads of Terms for the Ayrshire Growth Deal were signed on 8 March 20109.
Partners are now working with Governments to agree the profiling and phasing of
projects and the development of full business cases for those projects in 2020.

The figure below illustrates how the Ayrshire Growth Deal programme links to the
Governments’ objectives of increased growth and prosperity. The programme is based
on the achievement of economic growth and inclusive growth with a clear focus on
addressing the issues of innovation and productivity, and inequality across the regional
economy.
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There are no transport projects within the current Ayrshire Growth Deal proposals
outwith the areas where development is proposed. Connectivity and accessibility are
key tenets of the Deal, and transport infrastructure will be essential to securing
Ayrshire’s economic growth.

Ayrshire Growth Deal - Transport Projects

It is essential that businesses are connected to markets to make Ayrshire more
accessible to investors and visitors, and also to ensure communities are connected to
employment and training, which is critical overall to securing Ayrshire’s economic
growth. Transport infrastructure will underpin the Growth Deal proposals and this has
been developed to support the proposals as specified in the project business cases.

Ayrshire’s key transport routes (road, rail, sea and air) are critical for businesses to
enable goods to get to market, our communities to employment and for training
opportunities. A number of key route improvements have been identified.

Transport Scotland has agreed to undertake the Regional Transport Appraisal for the
Ayrshire Growth Deal area which commenced in early 2019. This work will ensure the
appropriate consideration is given to the relevant Growth Deal projects. This work is
part of the wider Strategic Transport Projects Review process in which hamed schemes
will be identified. This will be beneficial to the Ayrshire area as it will confirm, the
important strategic nature of the various Ayrshire Growth Deal proposals.

The current Strategic Transport Projects Review for the 20 year period from 2012 deals
with just road and rail modes of transport. The new Strategic Transport Projects
Review to be published by October 2022 will include all modes of travel including active
travel and public transport. In addition, this work will develop transport projects outputs
at a national, regional and local level.

Due to Covid-19, Transport Scotland has restructured the STPR2 into two phases.
Phase 1 will focus on the short-term (up to 5 years) with a view to identifying
interventions which can be accelerated to support a green economic recovery from
Covid-19, and also those which embed, support and extend any increase in travel by
sustainable travel modes, including positive behaviour change seen during the
pandemic. Phase 2 will complete the review and report in autumn 2022, giving Scottish
Ministers a programme of potential transport investment opportunities for the period
2022-2042.

Projects

The projects will be developed from the Transport Appraisal process. This work will
identify the specific infrastructure required to underpin the Growth Deal to ensure the
maximum economic benefit from investment is achieved. At this stage the project list
is indicative and each will be assessed in line with the agreed objectives as part of the
Regional Transport Appraisal for the Growth Deal through transport appraisal work.

o A70 Ayr to M74 link (East Ayrshire and South Ayrshire)
. A737 corridor improvement (North Ayrshire)
. A760 improvements (North Ayrshire)
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B741 Dalry to Saltcoats Link Road (North Ayrshire)

A77/AT7 Bellfield interchange (East Ayrshire)

A77 Ayr bypass (South Ayrshire)

A77 Maybole bypass (South Ayrshire) Complete

Prestwick Aerospace Park access link road (South Ayrshire)
Glasgow Prestwick Airport station upgrade (South Ayrshire)
Glasgow to Carlisle (via Kilmarnock) rail upgrades (East Ayrshire)
Ayrshire freight strategy (including ports) (All)

Levelling Up Fund

The Fund provides £4.8bn capital investment allocated through a competitive bid
process that will operate from 2021/22 through to 2024/25. Total funding of £800m
from the quantum has been allocated to Scotland, Wales and Northern Ireland
with Scotland guaranteed to receive at least 9% (£432m) of the overall UK total. The
fund will be jointly managed by the Ministry of Housing, Communities and Local
Government (MHCLG), the Department for Transport (DfT) and HM Treasury

The Fund will focus on capital investment and the Fund Prospectus, which was
published by the UK Government in March 2021, highlights that the first bidding round
will accept bids which focus on the following specific themes; Investment in Transport
Transport investments - including (but not limited to) public transport, active

travel, bridge repairs, bus priority lanes, local road improvements and major
structural maintenance, and accessibility improvements. The UK Government

are requesting proposals for high-impact small, medium and by exception larger

local transport schemes to reduce carbon emissions, improve air quality, cut
congestion, support economic growth and improve the experience of transport

users.

Our Current Service Resources

Table 1 — The Ayrshire Roads Alliance Assets (as at 31 March 2022)

EAC SAC Total
Number of staff 200
Length of Carriageway (km) 1,218 1,175 2,393
Length of Footways (km) 1,022 940 1,962
Number of Streetlights 20,626 20,105 40,731
Number of Traffic Signals 83 81 164
Number of Council owned bridges 618 360 978
Number of privately owned bridges 115 199 314
Number of gullys 27,692 26,040 53,732
Length of retaining walls (km) 6.8 3.0 9.8
Length of sea defences (km) Nil 24 24
Piers and Harbours Nil 1 1
No of depots 1 2 3
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| Staff in the Ayrshire Roads Alliance

Staff, Property and Fleet

The Ayrshire Roads Alliance has depots located at Gauchalland in Galston;
Meadowhead in Coylton and Grangestone in Girvan. Offices are located in Kilmarnock,
Ayr and at Girvan Harbour. We also have extensive vehicles, plant and equipment to
allow our service to be delivered.

There will be an ongoing need for property and accommodation across the area for the
Ayrshire Roads Alliance; for vehicle and equipment storage; and maintenance and staff
facilities. It is important that property and accommodation is safe, secure, fit for
purpose, and strategically placed to minimise the time spent travelling from depot to
workplace to maintain the road asset, minimise the associated vehicle wear and tear,
and emissions.

From April 2014, the following actions have been taken in relation to property and
accommodation:

. Gauchalland Depot - Street lighting operations have moved from Munro Place in
Kilmarnock to Galston.
. The street lighting technical team is located at the Johnnie Walker Bond in

Kilmarnock which now provides a more centralised service. This involved some
staff transferring from Burns House in Ayr.

. The closure of the Underwood Depot in Cumnock has seen staff re-located to the
Gauchalland Depot in Galston.
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. All salt for the Ayrshire Roads Alliance previously stored in the Underwood Depot
is now distributed from the Meadowhead Depot in Coylton.

. A rationalisation of fleet across the Ayrshire Roads Alliance has taken place
resulting in a reduction in cost.

Further office developments include staff transferring from the Johnnie Walker Bond to
the Opera House in Kilmarnock and from Burns House to Wellington Square and Town
Hall in Ayr which was restricted due to COVID guidance.

Staff have now returned to the Opera House Kilmarnock on a rota based model with
posts designated as fixed, flexible and mobile.

Staff will return to County Buildings and Ayr Town Hall in June 2022 on a rota hybrid
model.

Depots at Galston, Ayr and Girvan were fully operational throughout the Pandemic and
continued to support other services with waste collection and food delivery.

Our key messages from this work include:

The Ayrshire Roads Alliance completed an organisational review which delivers the
current management structure which has generated £326,000 of revenue savings per
year. This will contribute £2.242 million towards the Business Case savings target of
£8.634 million. The Joint Committee agreed to this review on 1 April 2016, and the
work was completed during 2017/18. In accordance with good management practice
the Alliance continued to review staff provision, and completed the service re-design
during 2021/22 with management actions realising a saving of £190,000,parking
£86,000 and £293,000 in South Ayrshire.

The Ayrshire Roads Alliance has completed a depot review which will result in
£404,362 of revenue savings by 2024. This included the closure of the Underwood
Depot with staff transferring to Gauchalland Depot; and the Munro Place Street Lighting
Depot with all street lighting staff now being based in Gauchalland. In accordance with
good management practice the Alliance will continue to review depot and
accommodation provision.

The Ayrshire Roads Alliance has completed the fleet review which will result in
£1,350,699 of revenue savings by 2024. In accordance with good management
practice the Alliance will continue to review fleet and plant provision.

Budgets

The Ayrshire Roads Alliance delivers the strategic and local services as stated in this
Service Plan and listed in Appendix 2.

The budget to deliver these services is provided from East Ayrshire Council, South

Ayrshire Council, and other external organisations.
budgets for 2022/23 are confirmed and this is reflected in Tables 1 and 2.
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Table 1 - Budgets 2022/23

Council Revenue Non - Revenue Total (Em)
East £6,107,970 £16,023,632 £22,131,602
Ayrshire

Council

South £5,892,848 £8,127,238 £14,020,086
Ayrshire

Council

Total £12,000,818 £24,150,870 £36,151,688
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Table 2 provides the current non-revenue budgets for 2022/23

Table 2- Non-Revenue Budgets

Funding Source

Type/Level of Funding

Annual Budget 2022/23

East Ayrshire Council
Carriageway,

Footway

Street Lighting.

Traffic, Transportation &
Road Safety.

Bridges & Culvert
Replacement.

Other works
Kilmarnock Car Parks
School Streets

EV Charging

£5.125m
£0.250m
£0.230m
£0.315m

£3.000m

£0.080m
£1.583m
£0.100m
£0.100m

Current approved budget
£12.803m at Cabinet
meeting of 16 March
2022.

Scottish Government

Cycling Walking and Safer Streets.

Smarter Choices, Smarter Places.
Deliver the Local Flood Risk
Management Plan.

New Cumnock. Grant funding
equivalent to 80% of scheme
estimate of £6.29 million.

£0.778m
£0.172m
£0.114m
Overall grant £2.020m

Total £3.084mm

Replacement

Strathclyde Partnership General funding £2,270,000

for Transport

Sustrans Projects £100,000

SFT Funding for Strategic Strategy for £0.060m TBC
Public charging

Scottish Timber Transport | Projects £0.000m

Group

LED Street Lighting LED Replacement £3.650m

Funding Source

Type/Level of Funding

Annual Budget 2022/23

South Ayrshire Council

Roads Improvement Plan
Bridge Works

Street Lighting

LED

20mph in Rural Villages
Traffic Signals

Girvan Harbour

Slope Stabilisation

EV Charging

£3.500m
£0.840m
£0.205m
£0.232m
£0.023m
£0.390m
£0.318m
£0.190m
£0.100m

£6.100m (Confirmed at
Leadership meeting on 8
March 2022)

Scottish Government

Cycling Walking and Safer Streets.

Smarter Choices, Smarter Places.

£0.718m
£0.158m
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Deliver the Local Flood Risk £0.173m
Management Plan.

Strathclyde Partnership General funding £0.500m

for Transport

Sustrans Projects £0.262m

SFT Funding for Strategic Strategy for £0.060m TBC
Public charging

Scottish Timber Projects £0.148m

Transport Group
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STRATEGIC CONTEXT

EAST AYRSHIRE COUNCIL

The Community Plan 2015 - 2030 includes a Safer Communities Delivery Plan, which
sets out the key actions to be undertaken and also measures progress. The Delivery
Plan contains three distinct strategic priorities, all of which will be influenced by the
activities undertaken by the Ayrshire Roads Alliance. These are:

. Make East Ayrshire a safe, secure and attractive place to live, work and visit.

. Improve community safety in neighbourhoods and homes and protect and
support our most vulnerable individuals and families.

o Promote our vibrant communities by encouraging active and responsible
citizenship.

Single Outcome Agreement (SOA)

The SOA was reviewed and developed as a key element of the comprehensive review
of the Community Plan to ensure alignment with strategic priorities and high level
local outcomes. There are a number of National Outcomes which are supported by
the activities undertaken by the Ayrshire Roads Alliance. The Community Planning
Partnership receives an annual report in September each year at which they are advised
of progress against the local outcomes previously agreed.

SOUTH AYRSHIRE COUNCIL —

The Local Outcomes Improvement Plan and Local Place Plans were introduced in
2017. The plan focuses on two strategic themes which emerged from the development
process.

. Closing the poverty-related outcomes gap for children and young people in
South Ayrshire
. Supporting older people to live in good health

The Plan is supported by a partnership wide focus on four priority areas

Improving outcomes for looked after children and care leavers
Providing support for young people who are carers

Reducing social isolation and loneliness

Support for people living with dementia and their carers

There will be an effort to improve outcomes for children and older people particularly in
the Ayr North and Girvan Glendoune areas, and to identify transferable good practice to
be used to support outcomes improvement in other parts of South Ayrshire. The work
on progressing this work is taking place within the auspices of the Integrated Children’s
Services Strategic Delivery Partnerships and the Health and Social Care Partnership
and this is supported by appropriate partnership work.
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SERVICE PERFORMANCE FRAMEWORK

PERFORMANCE AND BENCHMARKING

The Councils’ performance management frameworks operate on a number of
levels providing detail on strategic priorities, operational priorities and day to day
management information. Within the Ayrshire Roads Alliance, the approach is fully
integrated and aligned with the corporate frameworks.

. Strategic (Community Plan and Single Outcome Agreement; and Local
Outcomes Improvement Plan)

. Operational Priorities (Council performance indicators)

. Management information (operational statistics, corporate measures of
performance)

Strategic Issues

East Ayrshire Community Plan 2015-30. The Community Plan includes three
Delivery Plans, which set out the key actions to be undertaken and measures to
progress against them. The Delivery Plans contains distinct strategic priorities,
which will be influenced by the activities undertaken by the Ayrshire Roads
Alliance Service.

Single Outcome Agreement. The single outcome agreement has been reviewed and
developed as a key element of the comprehensive review of the Community Plan in
2014/15 to ensure alignment with strategic priorities and high level local outcomes.

Operational Issues

Council Performance Indicators.

The Ayrshire Roads Alliance reports on a number of performance indicators through an
electronic Performance Management System. A management framework has been
developed, which has been approved by the Joint Committee. The data includes both
contextual and performance information thereby allowing statutory returns to be made
facilitate benchmarking provide each Council and the Joint Committee with the
information they require to monitor performance.

A performance scorecard is produced as an integral part of the Ayrshire Roads Alliance
which is reviewed at the monthly Ayrshire Roads Alliance Management Team meetings
and reported to every Joint Committee.

This scorecard is used to:

. monitor the progress in meeting the Ayrshire Roads Alliance’s objectives;
. help managers to have performance-related conversations with staff;
. identify any problem areas that need addressed.
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Performance Management System

Relevant information contained within the Performance Management System is
provided for each four week period in a scorecard which is used by the Depute
Chief Executive (Safer Communities) and the Head of Service to monitor
performance activity and improvement within their respective management team
meetings.

SCOTS/APSE Benchmarking Framework

The Society of Chief Officers of Transportation in Scotland (SCOTS) and the
Association for Public Sector Excellence (APSE) have developed a series of indicators
to utilise SCOTS definitions using a single template.

The Alliance participates in the SCOTS/APSE benchmarking framework through the
APSE Annual Return; the SCOTS/Institution of Civil Engineers “state of the network”
annual return; and the Scottish Road Maintenance Condition Survey.

Local Government Benchmarking Framework

The Local Government Benchmarking Framework (LGBF) collates information from
the APSE Annual Return that is published by the Improvement Service with specific
actions to improve performance.

Monitoring and Review

Monitoring of the service plan is the responsibility of the Joint Committee. An annual
review will be completed and reported to the Joint Committee and both Councils. The
Joint Committee will receive a six monthly update on the Service Plan progress. In
addition, separate monthly meetings are held with the Depute Chief Executive
responsible for the provision of the roads service within East Ayrshire Council; and the
Executive Director responsible for the provision of the roads service within South
Ayrshire Council.

Scrutiny in respect of the Joint Committee is undertaken by both Councils in
accordance with their own processes as set out within their respective Corporate
Governance arrangements. Matters in relation to service performance will be closely
monitored by both Councils through the Joint Committee.

QUALITY MANAGEMENT AND ASSESSMENT
European Foundation for Quality Management (EFQM) Excellence Model

The European Foundation for Quality Management (EFQM) Excellence Model is a
practical self-assessment tool designed to promote continuous improvement within
organisations by assessing their performance against concepts of tested and
recognised good management practice. The EFQM Model is the cornerstone of Best
Value. The service also has an externally accredited Quality Management System.
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ENGAGEMENT WITH SERVICE USERS

The Ayrshire Roads Alliance will continue to undertake engagement with relevant
service users. This engagement will take a number of forms through informing,
consulting, involving, collaborating or empowering our service users.

Through 2022/23 we will continue engagement with our customers to ensure we
maximise the involvement of our service users.

CONSULTATION WITH EMPLOYEES

Employee Engagement

The Employee Attitude Survey identified a number of issues to be addressed.
Employee engagement will continue through 2021/22 and this will take many forms
including management meetings; team meetings and staff forums. The staff forums will
take place when important Council or service information requires to be provided to
staff. One of the main issues for 2021/22 was the transformation strategy for Ayrshire
Roads Alliance and implemented April 2022.

Trade Union Meetings

The Alliance will continue to engage with the Trade Unions through the established JCC
process which involves meetings at a Corporate; Service and work specific level.
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RISK, OPPORTUNITIES and CHALLENGES

Risk

The Ayrshire Roads Alliance records risk using a “five by five” scoring matrix, for the
risks identified which quantifies the assessment of the likelihood and severity of a
particular risk occurring. This information is hosted on the Performance Management
System and it is used to understand the impact of proposed controls and mitigations on
the overall risk profile. This is a widely used tool in risk management.

The service risk register, and the Corporate Risk Registers, are aligned to the approach
of identifying and recording risk, which ensures a consistent approach to service level
risk recording. This allows service objectives and priorities, performance measures and
service risks to be captured in a single document. These areas are closely aligned, and
this approach offers benefits in business planning, service delivery, and performance
and risk management.

The risk register for the Ayrshire Roads Alliance is presented to every meeting of the
Joint Committee.

There continues to be a number of opportunities and challenges which the Ayrshire
Roads Alliance faces over the next twelve months.

Opportunities

The opportunities include the following

. Although the Organisational Review was approved by Joint Committee on 1 April
2016 and implemented during 2017/18, we continued to review staff provision
during 2020/21 as part of service re-design reported and approved by Cabinet 23
February 2022 the transformation and redesign was implemented from 1 April
2022.

. The Plant & Fleet review from June 2016 was implemented immediately.
However, with new technology and the need to increase the number of electric
vehicles then all plant and fleet will continue to be reviewed during 2022/23.

o The property and accommodation review from November 2016 and all the
actions have been implemented. Nevertheless, with more agile and remote
working, the Alliance will continue to review these issues during 2022/23, as part
of the service re-design.

o The opportunity to continue to make significant revenue budget savings through
the replacement of existing street lighting units with LED units cannot be
understated. Work commenced in 2018/19 with work programmed to be
completed in 2021/22, however completion has been delayed due to COVID and
the impact of material shortages... It was expected that street lighting revenue
delivery cost would reduce by more than 50%, however, the current challenge
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against this, is the current rising energy costs as a result of wider economic

issues.

o Use of Digital software to improve our gully, culvert, and harbour infrastructure
management

o The developing Ayrshire Growth Deal will allow the provision of strategic

transportation projects throughout the whole of Ayrshire with this work being
carried out by Transport Scotland as part of the Strategic Transport Projects
Review Regional Transport Appraisal work.

Challenges

There are a number of challenges the Ayrshire Roads Alliance will face in 2022/23
which include the following.

External

. There is the potential to increase the utilisation of electric cars and vans to
comply with emission standards and the Scottish Government decision to ensure
that all new cars and vans are not powered through fossil fuel means by 2030.
This will result in the reduction in harmful emissions, and an improvement to air
quality.

. The Transport (Scotland) Bill places increased emphasis on low emission zones;
smarter ticketing arrangements; the increased role and powers for the
Roadworks Commissioner; the ban on pavement and double parking; the
workplace parking levy and the ability for Councils to run public bus services.

. The National Transport Strategy will focus on sustainable, inclusive and
accessible transport systems to promote prosperity, health and fairness. The
Sustainable Transport Hierarchy will be used to inform budgetary decisions
with walking first; then cycling; public transport; taxis and shared transport and
then the private car. There is a need on many levels for more active travel and
public transport use across Scotland. The Sustainable Investment Hierarchy
will be used to inform budgetary decisions — reduce the need to travel;, maintain
existing assets; make better use of existing capacity; and finally targeted
infrastructure improvements.

. There continues the potential for re-organisation of roads services at a national
and local level. The National Transport Strategy has identified the need to focus
on increased collaboration, and this was considered through the Roles and
Responsibilities Working Group which made recommendations to the Scottish
Ministers including that future transport governance arrangements should be on
the basis of some form of regional model allowing for variations in approach
between different geographic regions; and

. There is the potential for continuous increases in the unit costs of electricity due
to ‘green taxes’ and on-going energy costs. The Department of Energy and
Climate Change has predicted that electricity prices are likely to double within the
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next ten years. SCOTS reported a 20% increase in energy costs with a further
6% increase expected in 2022/23.

o However, provided the programme for LED lights is completed then the impact of
this specific challenge may be reduced.

o Ensure the current Regional Transport Appraisal work aligns with the needs of
East Ayrshire and South Ayrshire Council.

. Rising costs of oil based products and construction materials as a result of
ongoing world issues with Bitumen and coated road stone increasing by 12%.

o Rising costs and shortage of general construction materials, steel, and high
value electrical products.

. Changes to the use of rebated fuel (Red Diesel) for construction plant will see an
increase in overall fuel costs.

Internal

. There are increased austerity measures resulting in need to drive further
efficiency savings over and above the £8.634m identified in the Benefits
Realisation Strategy & Plan which was presented to Joint Committee on 1 May
2015.

o The need to increase the level of mobile working across the Ayrshire Roads
Alliance workforce as a direct result of implementing the Roads Asset
Management Plan and the impact of COVID. This has resulted in an increase in
mobile technology, full use of the WDM Roads Maintenance and Management
System, Atrtificial Intelligence and the decrease in the demand for desk and office
space. As a result of COVID many of the aforementioned have been accelerated
by the service in particular reduced desk space, mobile technology and the
implementation of Artificial Intelligence, training has been delivered on this
particular element for operational use from April 2022.

o The rise in demand for electricity charging points as a direct result of the greater
number of electric vehicles and the Scottish Government initiative to ban the sale
of new fossil fuel powered cars and vans from 2030.

. The impact of an ageing workforce and the need to ensure an appropriate
knowledge transfer and succession planning; and service re-design. Work
around this was carried out over 21/22 with a greater emphasis on the service
being more resilient with an amended structure to be more community focused
along with Modern Apprenticeships and trainee opportunities.
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Resilience

. Continue to engage with community councils and community groups to improve
local winter and flooding resilience. This allows these groups to take ownership
of gritting the footpaths and minor roads; and attend minor flooding events and
report them directly to the Alliance for action. The uptake to date has been
encouraging and risen to 160 groups. This resilience work was recognised by the
National Highways Industry in October 2021 and APSE in March 2022.

o Decreasing requirements for desk and office space due to the increase in
mobilisation of workforce from the developing Roads Asset Management Plan
using the WDM system and working patterns amended due to COVID will see an
increase in ‘hot desking’ and access to welfare facilities at key strategic locations
throughout the geographical area of the Ayrshire Roads Alliance, through service
re-design.

o Improved adverse weather resilience during periods of heavy rain, and severe
snow conditions.

. Ensuring improved resilience as a measure of our ability to successfully absorb
future changes; to reshape ourselves; and a strategic capability to thrive.
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PROFILE OF SAVINGS AND COSTS OVER THE FIRST 10 YEARS
The Ayrshire Roads Alliance will achieve savings of £8.634 million by 2024.

This represents a saving on the costs to deliver the service when comparing the first
year with later years. Table 3 has been extracted from the Detailed Business Case,
and this shows the various costs/savings to be delivered. The reason for the variations
in year one to year four is due to set up costs. In practice, these set up costs may be
spread over a longer period to mitigate any operational risks. This may impact on when
consequential savings are realised.

Continual updates on progress and targets will be contained within the service plan,
and reported to the Joint Committee when required.

This savings will enable Councils to take individual decisions, either to bank their share
of the savings, or to invest some or all in additional roads maintenance.

Strategic Delivery Savings for each Council are now calculated by considering a
smaller group of core strategic delivery staff and that their costs are apportioned on a
budget spend profile basis, in line with local delivery budget spend plus the actual
capital expenditure in that specific year.

Local Delivery Savings are pro rata to the existing budgets.

Table 3 — Ayrshire Roads Alliance Total Revenue Savings

Year Year Year Year Year Year Year Year Year Year Total
1 2 3 4 5 6 7 8 9 10

14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

Proposed

Savings (Em) 0.696 | -0.426 | -0.730 | -1.049 | -1.187 | -1.188 | -1.187 | -1.188 | -1.187 | -1.188 | -8.634

Savings 10 | gg9g | -0.441 | -0.971 | -1.315 | -1.768 | -2.515 | -3.067 | -3.636 | -3.828
date (Em)

Total
Proposed
Savings (Em)

0.696 | 0.270 -0.460 | -1.509 | -2.696 | -3.884 | -5.071 | -6.259 | -7.446

Total Actual
Savings to
date (Em)

0.696 | 0.255 -0.715 | -2.031 | -3.799 | -4.283 | -5.582 | -6.703 | -7.464

To date savings of £7.464 million have been realised from a target of £3.828. Million.
This is £3.636 million ahead of target.

The Benefits Realisation Strategy and Plan has provided the framework for achieving
the £8.634 million of savings by 2023.

The Benefits Realisation Strategy and Plan

o Ensures benefits are identified and also defined at the outset, and appropriately
linked to the East Ayrshire and South Ayrshire Council’s strategic objectives.
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Ensures relevant business areas are prepared to realising their defined benefits.
Reduces the risk of unrealistic optimism in the Detailed Business Case and
subsequent benefits realisation dilution or delay during or after potential
implementation.

Drives the process of realising benefits, including benefits measurement,
tracking and recording benefits as they are realised.

Uses the defined, expected benefits as a roadmap for the programme, providing
a focus for delivering change.

24



Action

Success Criteria/
Desired Outcome

Responsible

AYRSHIRE ROADS ALLIANCE IMPROVEMENT ACTION PLAN 2022/23

Timescale

Details

Continue to use the integrated | There is one Asset Plan for the | Head of Service March 2023. SCOTS RAMP Project. Development work
Roads Asset Management Service delivering a risk based has been extended with staff attending various
Plan across the Ayrshire approach for full service external workshops to progress this work.
Roads Alliance. delivery
Continue to prepare details for | A Strategy covering both Head of Service March 2023 The Regional Transport Strategy, through
developing an integrated Local | Council areas, which will SPT, has just commenced on which the
Transport Strategy. involve consultation with Alliance has Board membership. The Local

stakeholders. Information will Strategy will be created as an appendix to the

be gathered to inform the Draft RTS when this is published in June

future Local Transport 2022

Strategy.

Continue to contribute to the

Scottish National Transport

Strategy, Regional Transport

Strategy and Strategic

Transport Projects Review

work.
Action the Flood Risk Complete schemes and Head of Service January 2023 Continue with construction of new Cumnock

Management Plan

undertake studies. Inform the
next national cycle of potential
flood risk management
schemes beyond 2022.

Phase 2. Continue design work on the Irvine
Valley Work. Continue with flood study works
for the River Ayr, River Doon and in Girvan.

Continue to engage with SEPA with the final
document due for publication Autumn 2022
with reports brought to committees within East
and South Ayrshire.

Improve the condition of the
road network.

Improve annual roads survey
results which are part of the

Head of Service

Site works will be
undertaken

Key dependencies are the Road Improvement
Plans approved by the relevant Committees in
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Action

Success Criteria/
Desired Outcome

Responsible

Timescale

Details

SRMCS work. Ensure the throughout East Ayrshire and South Ayrshire in spring
Alliance undertakes more 2022/23. 2022. Progress is provided to members, and
proactive maintenance. relevant Committees.
Ensure the road network Reduce road accidents in line Strategic Manager | March 2023 Scottish Government and SCOTS guidance is
remains safe through raising with government targets. Roads and used. A key dependency is the Road
awareness and improving road | Provide appropriate traffic Transportation Improvement Plans which are presented to
safety through education, management schemes and Cabinet and Leadership each year.
engineering and enforcement. | initiatives.
Improve the condition of the Improve bridge condition index. | Design & March 2023 Through the Road Asset Management Plan.
bridge stock. Reduce the number of weight Environment Key dependencies are Road Improvement
restricted bridges. Complete Manager programmes approved by Committees in East
all general, special and Ayrshire and South Ayrshire in spring 2022.
principal bridge inspections.
Deliver the capital and revenue programmes.
Manage and improve the Maintain high standard of fixing | Head of Service October 2023 Through the Road Asset Management Plan,

street lighting asset and install
energy efficient lighting
schemes.

dark street lights. Complete
the LED lighting replacement
programme in both East
Ayrshire and South Ayrshire.

with additional funding being provided to
commence the LED programme.

At present performance is 35% of streets
lights are now LED in EAC; and 80% in SAC.
On target for completion within timescales.

Maximise and deliver

Identify external funding

Head of Service

Works will be

External sources, including Timber Transport,

externally funded sources of sources and deliver work on undertaken SUSTRANS, SPT - Regional Transport
work time and on budget. Improve throughout the Partnership, CWSS - Cycling Walking and
infrastructure; and contribute to 2022/23. Safer Streets. Scottish Government Bridge
improving the condition of the Fund.SFT
network.
Implementation of Parking Develop Head of Service Works will be Amendments to TRO's, lining, signing and
Strategy undertaken residential parking permits and implementing
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Action

Success Criteria/
Desired Outcome

Responsible

Timescale

through 2022/23

Details

an improved process using digital technology.

10

Prepare Service Plan

Publish

Head of Service

Annual

East Ayrshire Council Community Plan. South
Ayrshire - Local Outcomes Improvement Plan
and Local Place Plans. Draft Plan to be
submitted to Joint Committee in December
2022.

11

Continue to review insurance
costs and insurance issues.

Review current practices to
minimise insurance costs.

Head of Service

Complete

Ayrshire Roads Alliance Monthly Insurance
Report.

There is good dialogue with the Risk &
Insurance to ensure our work improves the
number of repudiated claims. The number of
claims has greatly reduced due to the
implementation of the new Code of Practice.

12

Review Depots and
Accommodation

Continue to review in 2022/23
from initial work was completed
in 2017 as a result of amended
working practices.

Head of Service

March 2023

Joint Committee Reports of November 2016.

Although initial work has been completed we
continue to strive to make depot and
accommodation cost savings. Further work
will continue on this as a result of COVID and
the return to office space during 2022/23.

13

Review vehicle and plant costs

Continue to review in 2021/22
from initial work that was
completed in 2017.

Head of Service

March 2023

Joint Committee Reports of June 2016

The service continues to review fleet
requirements with the most recent
improvement being on the management of
vehicle utilisation, electric vehicles and
Telematics.

14

Monitor and exercise Business
Continuity Plans

Improved resilience.

Business Support
Manager

Review and
update following
relevant local and

Existing East Ayrshire and South Ayrshire
Council plans
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Action

Success Criteria/
Desired Outcome

Responsible

Timescale

national events.

Details

15 Continue to use the Roads Improve service performance Business Support August 2022 Revised roads costing system was fully
Costing System to its full from both an on-site and Manager operational from November 2018.
potential. financial perspective.
The system continues to be used to monitor
performance and work is ongoing to
implement digital timesheets linked to the
Roads Costing System.
16 Support and contribute to the Transport Summit has taken Head of Service October 2022 The Transport Appraisal being led by
Ayrshire Growth Deal place and outcomes are Transport Scotland commenced in January
included in the National 2019. We continue to engage with Transport
Transport Strategy, Regional Scotland to ensure the Ayrshire Growth Deal
Transport Strategy and the transportation work is included in Strategic
Strategic Transport Projects Transport Projects Review 2 work.
Review.
17 Regional Transport Strategy Successfully contribute to the Head of Service June 2022 SPT documents and existing Regional
preparation of this work being Transport Strategy
led by SPT. The Alliance has
Board representation. Work is on-going with the completion date for
the draft RTS to be published June 2022.
18 Regional Transport Appraisal Ensure the various projects Head of Service October 2022 Transport Scotland documents
identified as part of this work
are included in the Strategic Work is on-going with the completion date for
Transport Projects Review. the STPR2 of October 2022.
19 National Transport Strategy East Ayrshire and South Head of Service October 2023 In recognition of the anticipated increase in

Ayrshire Councils contribute to
this process to ensure the
sustainable transport hierarchy
and sustainable investment

Active Travel work, it is proposed that a
member of staff is dedicated directly to this
work.
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Action

Success Criteria/
Desired Outcome

hierarchy are delivered.

Responsible

Timescale

Details

20

National Transport Strategy —
review of Governance

East Ayrshire and South
Ayrshire Councils contribute to
this process to ensure that the
outcome/output meets the
needs of the road
users/communities in both
Council areas.

Head of Service

March 2023

National Transport Strategy

21

Transport (Scotland) Bill -

East Ayrshire and South
Ayrshire Councils contribute to
this process to ensure the work
provides the best outcome for
road users in both Council
areas.

Head of Service

Complete

Transport (Scotland) Bill received Royal
Assent 15 November 2019.

22

Transport (Scotland) Bill -

East Ayrshire and South
Ayrshire Councils contribute to
this process to ensure a
pragmatic approach is taken in
delivering the pavement
parking ban in both Council
areas.

Head of Service

March 2023

Transport (Scotland) Bill and Transport
Scotland Parking Standards working group
still awaiting guidance from Transport
Scotland.

23

Levelling Up Fund

East Ayrshire and South
Ayrshire Councils contribute to
this process to ensure that the
outcome/output meets the
needs of the road
users/communities

Head of Service

June 2022

Levelling Up Fund bids will be submitted June
2022.
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Action

East Ayrshire Council Strategic Priorities 2022/23

Success Criteria/
Desired Outcome

Responsible

Timescale

Details

Progress and complete the
New Cumnock Flood
Protection Project

Complete the flood prevention
projects at the Leggate and
beside the Afton Water.

Head of Service

November 2022

East Ayrshire Council and Scottish Government
funding. The Leggat stage of the works was
completed in August 2018 with the Afton Water
phase commenced May 2021 with an 18 month
contract duration

Develop Projects approved
from the Flood Risk
Management Plan

Progress relevant studies and
inform the developing list of
schemes for cycle two of the
national protection schemes to
be delivered from 2022.

Head of Service

October 2022

East Ayrshire Council and Scottish Government
Funding. Continue with work on studies for the
Irvine Valley, Dalrymple, Catrine and
Dalmellington through the financial year.

Support and contribute to the
Ayrshire Growth Deal

Stimulate economic growth and
address inclusive growth
concerns. Contribute to
infrastructure projects which are
being developed through the
Regional Transport Appraisal
work being led by Transport
Scotland.

Head of Service

October 2022

The all Ayrshire Transport Appraisal being led
by Transport Scotland commenced in January
2019. We will continue to engage with Transport
Scotland to ensure the Ayrshire Growth Deal
transportation work is included in Strategic
Transport Projects Review work.

Transformation Continue to provide a high Head of Service | Complete East Ayrshire Council reports to various
Strategy 2 quality roads service within Committees.
decreasing available budgets.
Includes service re-design work. Work commenced and was completed by March
2022 including a full revision of ARA structure.
Active Travel Strategy Develop active strategy for Head of Service | Complete A full review of active travel provision in East

travel across South Ayrshire
Network and East Ayrshire
Network

Ayrshire has been undertaken and this will be
presented to the relevant East Ayrshire Council
Committee Summer 2022.
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Action

Success Criteria/
Desired Outcome

Responsible

Timescale

Details

EV Strategy

Develop EV strategy across
East Ayrshire Network

Head of Service

August 2022

A full review of EV provision in East Ayrshire has
been undertaken at present and this will be
presented to the relevant East Ayrshire Council
Committee with further work being carried out in
partnership with Scottish Futures Trust to
assess public charging funding models.

Levelling Up Fund

Completion and Submission of
Bid for improvements to Bellfield
Interchange

Head of Service

June 2022

Design and modelling work to improve Bellfield
to increase capacity and open up [development
opportunities.

Ash Die back Strategy

Develop a risk based strategy
for the management of Ash Die
Back.

Head of Service

August 2022

Develop a risk based approach to the
management of Ash Die Back.
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Action

South Ayrshire Council Strategic Priorities 2022/23

Success Criteria/
Desired Outcome

Responsible

Timescale

Details

Implementation of car parking | Complete this work with Head of Service | Complete A full review of car parking provision in South
strategy for South Ayrshire. improved parking provision and Ayrshire is being undertaken at present and this
management. will be presented to the relevant South Ayrshire
Council Committee.
Develop Projects approved Progress relevant studies and Head of Service | October 2022 Flood study work in the Girvan area is

from the Flood Risk
Management Plan

inform the developing list of
schemes for cycle two of the
national protection schemes to
be delivered from 2022.

progressing and a report will be presented to the
relevant South Ayrshire Council Committee.

Support and contribute to the
Ayrshire Growth Deal

Stimulate economic growth and
address inclusive growth
concerns. Contribute to
infrastructure projects which are
being developed through the
Regional Transport Appraisal
work being led by Transport
Scotland.

Head of Service

October 2022

The all Ayrshire Transport Appraisal being led
by Transport Scotland commenced in January
2019. We will continue to engage with Transport
Scotland to ensure the Ayrshire Growth Deal
transportation work is included in Strategic
Transport Projects Review work.

20mph speed restrictions in
villages

Progress with the 20mph speed
restrictions in all villages.
Maintain engagement with the

Head of Service

March 2022 phase
1&2 Complete

Completed phase 1 and 2.
Design work and consultation phase 3

local communities. March 2023
phase 3
Anticipated Budget Reductions | Continue to provide a high Head of Service | March 2023 Reports to various Committees.

in 2022/23

quality roads service within
decreasing available budgets.

Includes service re-design work.

32




Action

Success Criteria/
Desired Outcome

Responsible

Timescale

Details

6 Active Travel Strategy Develop active strategy for Head of Service | Complete A full review of active travel provision in South
travel across South Ayrshire Ayrshire has been undertaken and was
Network presented to Leadership Panel. Strategy to be
published.
7 EV Charging Strategy Develop further the EV strategy | Head of Service | August 2022 A full review of EV provision in South Ayrshire
for South Ayrshire Network was being undertaken and approved by
Leadership Panel. This will be reviewed as a
result of work with Scottish Futures Trust to
assess public charging funding models.
8 Levelling Up Fund Submission of Active Travel bid | Head of Service | June 2022 Joint bid with NAC for active travel route Ayr to
Irvine
9 Levelling Up Fund Submission of A70 Improvement | Head of Service | June 2022 Bid submission for A70 improvements.
Package
10 | Motorhome Trials Develop Campervan sites along | Head of Service | March 2023 Formalisation of two temporary sites at Girvan
the coastline. and Ayr and additional trials at Ballantrae,
Maidens, Prestwick and Troon.
11 | Strategic Economic Impact There is a growing desire to Head of Service | July 2022 Public consultation / survey covering

Assessment A75/A77

understand the importance /
effectiveness of the
improvements outlined along the
A75 and A77.

communities throughout Ayrshire (North, South
and East) and Dumfries & Galloway is currently
being undertaken. To date there has been
approximately 600 responses, with more
responses expected as the survey is promoted
on social media and the radio. Final report
complete for reporting July 2022,
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APPENDIX 1 - ORGANISATIONAL CHART
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APPENDIX 2 - STRATEGIC AND LOCAL DELIVERY SPLIT
TABLE 1 - PROPOSED SPLIT BETWEEN STRATEGIC AND LOCAL DELIVERY

Strategic Service Delivery

Asset and Performance
Local Transport Strategy; Transportation Policy;

Road Safety Plan; Cycling Strategy
Council/Partner Liaison;

Asset and Performance

Asset Management Plan; Performance

Monitoring; Parking Strategy.
Scottish Roadworks Register

Asset and Performance
Flood Risk Management Strategy; Flood Risk
Management Plans;

Construction and Roads Maintenance
Winter Service Planning; Street
Management;

Lighting

Local Service Delivery

Transportation, Development Control and
Road Safety

Maintenance of Bus Shelters; Split Cycle
Offset Optimisation Technique (SCOOT)
systems (an adaptive control system for
controlled road crossings); Development
Control; Bus Shelter Advertising;
Shopmobility; Travel Planning; Planning
Applications; Development Planning;
Section 75 Agreements; Road Safety Audits;
School Travel Plans; School Crossing
Patrol; Road Safety Education.

Maintenance of Traffic signals, traffic signs,
Traffic Orders; Traffic Counts, Accident
Investigation and Prevention;

Asset, Traffic and Parking Car Park
Maintenance and Parking Enforcement.
Roads Improvement Plan; Infrastructure
Surveys; Inventory Management; Issue of

Permits; Accident Investigation and
Prevention;

Design and Environment

Maintenance of Watercourses, Bridges,
Retaining Walls, Piers and Harbours.
Watercourses; Flood Mitigation; Coastal

Protection; Inspection of Piers & Harbours;
Bridge Inspections and Maintenance;
Structural Assessments; Technical Approval;
Abnormal Load Routing; and Design of
Major Road Schemes and Improvements.
Road Construction Consents

Operations

Proactive, Reactive, Cyclic Maintenance of
Roads and Footways; Winter and Weather
Emergency Service; Proactive and Reactive
Maintenance of Streetlights; Electricity costs
for streetlights. Carriageway Inspections;
Programming of Proactive, Reactive and
Cyclic Maintenance; Street Lighting Design;
Festive Lighting, Construction of Road
Safety Schemes; Design of Minor Road
Schemes.EV Charging.
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Strategic Service Delivery

Business Operations

Scottish Roadworkers National
Programme

New Business opportunities

Training

Support Services
HR, Finance, ICT, and Administrative Support.

Local Service Delivery

TABLE 2 - CURRENT SPLIT BETWEEN STRATEGIC AND LOCAL DELIVERY

Strategic Service Delivery

Transportation, Development
Road Safety

Local Transport Strategy; Transportation Policy;
Road Safety Plan; Travel Planning, Cycling
Strategy; Planning Applications; Road
Construction Consents; Development Planning,
Council/Partner Liaison, Section 75 Agreements;
Road Safety Schemes; Road Safety Audits;
School Travel Plans; School Crossing Patrol;
Road Safety Education.

Control and

Asset, Traffic and Parking
Asset Management Plan; Roads Improvement

Plan; Infrastructure Surveys; Inventory
Management; Scottish Roadworks Register;
Issue of Permits; Performance Monitoring;

Accident Investigation and Prevention; Traffic
Orders; Traffic Counts; and Parking Strategy.

Design and Environment

Flood Risk Management Strategy; Flood Risk
Management Plans; Watercourses; Flood
Mitigation; Coastal Protection; Inspection of Piers
& Harbours; Bridge Inspections and Maintenance;
Structural Assessments; Technical Approval,
Abnormal Load Routing; and Design of Major and
Minor Road Schemes and Improvements.

Operations

Carriageway Inspections;  Winter  Service
Planning; Programming of Proactive, Reactive
and Cyclic Maintenance; Street Lighting Design
and Management; and Festive Lighting.

Local Service Delivery

Transportation, Development Control and
Road Safety

Maintenance of Bus Shelters; Split Cycle
Offset Optimisation Technique (SCOOT)
systems (an adaptive control system for
controlled road crossings); Development
Control; Bus Shelter Advertising;
Shopmobility; Construction of Road Safety
Schemes.

Asset, Traffic and Parking
Maintenance of Traffic signals, traffic signs,

Car Park Maintenance and Parking
Enforcement.

Design and Environment

Maintenance of Watercourses, Bridges,

Retaining Walls, Piers and Harbours.

Operations

Proactive, Reactive, Cyclic Maintenance of
Roads and Footways; Winter and Weather
Emergency Service; Proactive and Reactive
Maintenance of Streetlights; Electricity costs
for streetlights.
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APPENDIX 2 AYRSHIRE ROADS ALLIANCE PERFORMANCE SCORECARD DETAILED MONITORING REPORT

ANNUAL REPORT 2021/2022

ANNUAL PERFORMANCE INDICATORS AVREIRIRIE [ROAPE) ALLIANEE
(CALENDAR YEAR)
2014 2015 2016 | 2017 | 2018 | 2019 | 2020
Number of people killed or seriously injured in road
accidents per 100,000 population 25 28 2 & 28 48 56
Elg[rﬂjt::trigrf]sllghtly injured casualties per 100,000 147 176 138 150 181 86 65
EAST AYRSHIRE COUNCIL SOUTH AYRSHIRE COUNCIL
ANNUAL PERFORMANCE INDICATORS APSE
FINANCIAL YEAR Average
( ) 9€ | 2011713 | 2012714 | 2013715 | 2014116 | 2015117 | 2016/18 | 2017719 | 2018120 | 2019/21 | 2011713 | 201224 | 2013115 | 2014116 | 2015117 | 2016018 | 201719 | 2018120 | 2029721
:::II“AE nca'izz Ferttls ek elieelk] lbe censEered ey 27.06% | 29.70% | 26.20% | 24.60% | 21.30% | 19.10% | 19.80% | 21.20% | 23% | 22.10% | 38.40% | 41.60% | 42.20% | 40.50% | 38.60% | 38.20% | 36.10% | 34.40% | 34.10%
N ;
el B CESS et (i Shenlt Bo comsitred {r 31.89% | 37.80% | 37.80% | 36.90% | 34.20% | 34.00% | 35.70% | 32.20% | 32.50% | 32.60% | 47.90% | 49.70% | 50.40% | 48.90% | 43.90% | 40.70% | 38.10% | 36.90% | 37.30%
maintenance
@i S CESS etk Gl Sk 32 constiees! (o 34.20% | 42.10% | 46.50% | 45.50% | 40.30% | 38.50% | 40.50% | 40.60% | 38.80% | 33.50% | 43.20% | 48% | 49.50% | 43.90% | 40.20% | 41.40% | 42.40% | 42.20% | 40.80%
maintenance
. » )
rﬁ’;:}:‘;ﬂizz'fmd roads that should be considered for | 59 g100 | 43600 | 45.00% | 44.10% | 44.90% | 45.60% | 44.00% | 43.70% | 42.10% | 42.30% | 44.90% | 46.20% | 42.00% | 43.30% | 43.30% | 41.40% | 42.90% | 42.30% | 43.30%
5 .
fc‘))‘ier;ii'nfeﬁ;;ﬁd geloiitiaishotldibeleens ered . 40.60% | 41.70% | 40.80% | 39.40% | 39.10% | 39.00% | 38.40% | 37.80% | 36.80% | 44.50% | 46.80% | 45.00% | 44.10% | 42.30% 41% | 41.30% | 37.80% | 40.90%
AYRSHIRE ROADS ALLIANCE
(APE= Current
MONTHLY PERFORMANCE INDICATORS Average | Target | o7 P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 Comments
2015/16
FINANCE
No of invoices paid within 30 days 428 906 1336 1,749 2,069 2453 2893
No of Invoices Received 431 017 | 1366 | 1,782 2,107 | 2491 2939 IFITETIRE U0 PROVLE ARV fi
B 98% ﬁ last 5 months due to system issues.
. . L However, all invoices have continued to
% of invoices paid within 30 days 99% 98% 97% 98% 98% 98% 98% be paid within the 30 days
ggzr:)?: Year to date of Number of Invoices paid within 99% 99% 98% 08% 08% 98% 98%
HEALTH AND SAFETY
"Flil:nn;:i;g ARA Safety Inspections Completed within 52 52 a7 50 51 46 20 26 28 49 52 51
Number of ARA Safety Inspections Scheduled 92.02% 90% ﬁ 52 52 47 50 51 48 44 46 48 49 52 51
0 , -
tf’nfgslzilﬁ SHie MepesiEns CeiHcies wifi 100% | 100% | 100% | 100% | 100% 96% 91% 100% | 100% | 100% | 100% 100%
Number of Health and Safety Incidents Reported to the
Health and Safety Section 4 i g 2 g g g g 2 4 g 2
- 5 4%
Average Number of days to report an incident to the
Health and Safety Section = 4 2 & & = S 2 i 2 2 i
ABSENCE MONITORING
Average days lost per employee - - ﬁ. 0.64 0.51 0.81 0.83 0.86 0.84 0.53 0.52 0.54 0.51 0.48 0.56
WELL ENGAGED
49,000
Visits to the ARA Website every month - per ﬁ 2421 | 4649 | 7036 | 7,331 | 5340 6,710 6,940 5,128 4,016 5312 | 7,123 7,068
annum
No of Twitter Followers every month - - - 3,896 3,913 3,938 3,966 3,999 4,005 4,058 4,089 4,106 4,137 4,197 4,238
Monthly visits to the website from social media - 1;?&21“ ‘ﬁ 504 553 520 490 567 571 2082 1142 618 738 1989 2473
AEsE EAST AYRSHIRE COUNCIL SOUTH AYRSHIRE COUNCIL




EAST AYRSHIRE COUNCIL

SOUTH AYRSHIRE COUNCIL

APSE
MONTHLY PERFORMANCE INDICATORS Average
2015/16 | Target CSL:;‘Z? P1 P2 P3 P4 P5 P6 p7 P8 P9 P10 P11 P12 Target CS‘:;‘Z? P1 ) P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 Comments
FACETIME
:\‘e‘j/ri‘:;ver i T WD 2o Feeliver] Entil) BAEERFRR 1 10 14 14 14 14 14 14 14 14 14 14 13 1 22 22 22 22 22 22 22 22 22 22
- 100% | 4 100% ﬁ\
) ;
r/;\f’i;\fvtaﬁ D (e (eEehvEs] ey FAGIER f Rk 1% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 17% 3% 37% 37% 37% 37% 37% 37% 37% 37% 37% 37%
PARKING
Number of parking appeals accepted 5) 40 27 28 15 33 30 24 22 20 25 23 12 22 25 15 43 38 37 29 12 19 50 42
Number of parking appeals received - - - 19 72 64 58 69 41 78 81 (5) 68 84 78 - - 39 49 71 84 100 61 85 84 49 71 116 101
% of parking appeals accepted 26% 56% 2% 48% 21% 80% 38% 30% 37% 29% 38% 29% 31% 45% 35% 18% 43% 62% 43% 35% 24% 27% 43% 42%
ROADWORKS PROGRAMME
“
Physical % of Roadworks Programme Completed - 100% 12% 22% 23% 26% 28% 30% 31% 35% 55% 62% 82% 100% 100% ‘]/_|‘ 7% 20% 30% 40% 50% 60% 75% 90% 98% 99% 100% 100%
BRIDGES
Number of General Bridge Inspections 61 22 54 27 75 66 51 48 0 49 78 52 28 42 70 51 74 31 23 53 4 0 0 26
. .
. 435 257 ||
Number of General Bridges Inspected Year to Date 61 83 137 164 239 305 356 404 404 453 531 583 28 70 140 191 265 296 319 372 376 376 376 402
Number of Special Bridge Inspections P 11 68 11 66 6 63 7 62 7 62 7 62 —~ 25 2 26 2 25 2 25 2 24 2 24 4
\\
S 372 || 150 “ar
Number of Special Bridge Inspections Year to Date 11 7 88 154 60 123 130 192 199 261 268 330 25 27 68 55 80 82 107 109 133 135 159 163
Number of Principal Bridge Inspections 0 0 0 0 0 0 0 0 0 0 0 0 6 0 6 0 0 6 5 3 6 2 14 6
i PN
; gg | L 56 |
Number of Principal Bridge Inspections Year to Date 0 0 0 0 0 0 0 0 0 0 0 0 6 0 12 12 12 18 23 26 32 34 48 54
PRIORITY 1 DEFECTS
Number of Cgtggory 1 Road Emergency defect repairs 2 2 2 3 2 2 3 20 2 14 0 2 1 2 1 13 7 2 3 16 20 1 1 1
made safe within 2 hours
Number of Category 1 Repair Lines issued 91.20% 75% G 2 2 2 3 4 2 3 20 4 16 0 5) 5% G 1 2 1 13 7 2 3 20 20 1 1 1
. )
S/‘; ?ef v%ﬁ‘hﬁ?]"zr yhqu:gad Epeioencyldeteetiepaiisiade 100% | 100% | 100% | 100% | 100% 100% 100% 100% 100% 88% = 80% 100% | 100% | 100% 100% 100% 100% 100% 80% 100% | 100% | 100% 100%
PRIORITY 2 DEFECTS
NM1OEKF @i CEteEEny 2 [RES) EHSgansy (i P 24 13 26 15 10 6 12 4 18 189 2 32 25 2 11 43 50 5 13 11 80 16 4 14
made safe within 5 working days
Number of Category 2 Repair Lines issued 76.23% 50% ‘:| |:‘ 30 28 27 17 18 11 19 6 24 217 6 36 50% 26 2 12 45 63 10 14 11 95 17 7 16
. ) ) .
Vfo‘ilﬁlz]'zzggway Crigen 2 [PEiEss [Epeies Wil & 80% 46% 96% 88% 56% 55% 63% 67% 75% 87% 42% 89% 96% | 100% 92% 96% 73% 50% 93% 100% 84% 94% 57% 88%
STREET LIGHTING
NumIoer i Slifeet Ui Fepes Comieies wiliin 7 113 13 86 104 137 275 434 241 204 205 187 133 68 10 49 36 51 116 88 224 139 110 96 71
working days
Number of Street Lighting Repair Lines Issued 88.07% 95% ﬁ 121 28 91 107 142 291 458 302 268 259 202 141 95% /]_,\ 70 10 60 38 51 125 90 234 147 114 97 71
. . ) . )
v SieE (LRI REPETS CRPIEe] Wil 7 el 94% 46% 95% 97% 97% 95% 95% 80% 76% 79% 92% 94% 98% | 100% 82% 95% 100% 93% 98% 96% 95% 96% 98% 100%

days

TRAFFIC




EAST AYRSHIRE COUNCIL

SOUTH AYRSHIRE COUNCIL

APSE
MONTHLY PERFORMANCE INDICATORS Average
2015/16 | Target | UM | py P2 P3 P4 P5 P6 p7 P8 P9 P10 P11 P12 Target | SUTENT | py ) P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 Comments
Status Status
:;’S:ger S WG [ FEfpetlis Eoimsiteies] Tl &2 6 20 10 10 7 13 8 7 9 6 19 8 13 8 12 14 11 7 10 1 10 14 9 9
Number of Traffic light repair lines issued 88.23% 95% G 6 20 10 10 7 14 8 8 9 6 19 8 95% ﬁ 13 8 12 14 11 8 10 12 10 15 10 10
9% of Traffic light repairs completed within 48 hours 100% | 100% | 100% | 100% | 100% 92% 100% 88% 100% 100% 100% 100% 100% | 100% 100% 100% 100% 88% 100% 92% 100% 93% 90% 90%
COMPLAINTS
Number qf Stage 1 Complaints responded to within 1 2 2 0 2 0 2 1 1 0 0 1 1 0 0 2 3 3 1 3 2 1 1 1
allotted timescales
Numer of Stage 1 Complaints received - 100% ‘ﬁ 1 2 2 0 2 0 2 1 1 0 0 1 100% | 4 1 0 0 2 3 3 1 3 2 1 2 1
) ) "
tf’n;’gssct;ii 1 Gl fespemter o widim iy 100% | 100% | 100% - 100% - 100% 100% 100% - - 100% 100% - - 100% 100% 100% 100% 100% 100% | 100% 50% 100%
Number qf Stage 2 complaints responded to within 0 0 0 0 0 > > 0 0 0 0 0 0 1 0 1 0 0 0 0 0 1 0 1
allotted timescales
Number of Stage 2 complaints received o 100% ﬁ 0 0 0 0 0 2 2 0 0 0 0 0 100% G 0 1 0 1 0 0 0 0 0 1 0 1
) ) "
@of Stage 2 complaints responded to within allotted ) ) ) ) ) 100% 100% ) ) ) ) ) ) 100% ) 100% ) ) ) ) ) 100% ) 100%
timescales
ENQUIRIES
NINRIBEE @i GIEites (ESpetice] W Wil ltoe 122 130 87 93 95 103 88 90 104 109 08 102 35 26 36 54 61 33 32 44 51 62 68 34
timescales
Number of enquiries received 83.44% 80% G 140 158 118 131 123 131 110 103 136 128 120 129 80% ﬁ 51 48 59 59 85 45 47 50 58 76 77 40
9% of enquiries responded to within allotted timescales 87% 82% 74% 71% 7% 78% 80% 87% 76% 85% 81% 7% 68% 54% 61% 92% 2% 73% 68% 88% 87% 81% 88% 85%
FREEDOM OF INFORMATION
Moo @i (POl & EIR reaesis [espemtst i Wil 23 14 15 1 9 13 15 9 13 3 14 16 11 8 11 8 12 10 17 8 21 6 14 8 19
working days
Number of FOI & EIR requests received 88.52% 100% a 14 16 11 g 13 15 © 13 3 14 16 1 100% ‘G 8 11 8 12 10 17 8 21 6 14 8 19
3 —
V/v"o"rlﬁg'j‘;f feques Sliespoptedieln thni2 100% | 94% | 100% | 100% | 100% 100% 100% 100% 100% 100% 100% 100% 100% | 100% | 100% 100% 100% 100% 100% 100% 100% | 100% | 100% 100%
UBLIC LIABILITY CLAIMS
Number of Public Liability claims closed 24 7 17 10 6 6 4 8 6 9 5 6 11 3 14 1 11 8 1 3 2 0 3 3
Number of Public Liability claims received 22 12 8 g 7 4 5 6 3 7 3 2 11 14 9 8 6 4 7 4 3 5 5 3
Total number of open claims 9 3 7 2 4 3 1 2 3 2 2 1 12 7 6 2 2 2 8 2 2 13 6 2
Number of Public Liability Claims that were successful 2 2 6 0 1 1 1 1 1 0 1 1 0 0 1 0 1 1 0 1 1 0 1 1




Appendix 3
south

AYRSHIRE

COUNCIL
Comhairle Siorrachd Air a Deas
Muking a Difference Every Day @00

South Ayrshire Council
Equality Impact Assessment
Scoping Template

Equality Impact Assessment is a legal requirement under the Public Sector Duty to promote equality of the
Equality Act 2010. Separate guidance has been developed on Equality Impact Assessment’s which will guide
you through the process and is available to view here: Equality Impact Assessment including Fairer Scotland

Duty

Further guidance is available here: Assessing impact and the Public Sector Equality Duty: a guide for public
authorities (Scotland)

The Fairer Scotland Duty (‘the Duty’), Part 1 of the Equality Act 2010, came into force in Scotland from 1 April
2018. It places a legal responsibility on Councils to actively consider (‘pay due regard to’) how we can reduce
inequalities of outcome caused by socio-economic disadvantage, when making strategic decisions. See
information here: Interim Guidance for Public Bodies in respect of the Duty, was published by the Scottish
Government in March 2018.

1. Policy details

Policy Title Ayrshire Roads Alliance Service Plan
Lead Officer Kevin Braidwood, Head of Roads -
(Name/Position/Email) Kevin.Braidwood@ayrshireroadsalliance.org

2. Which communities, groups of people, employees or thematic groups do you think will be, or
potentially could be, impacted upon by the implementation of this policy? Please indicate whether
these would be positive or negative impacts

Community or Groups of People ) .
Negative Impacts Positive impacts

Age — men and women, girls & boys No Yes

Disability No Yes

Gender Reassignment (Trans/Transgender ldentity) No Yes

Marriage or Civil Partnership No Yes

Pregnancy and Maternity No Yes

Race - people from different racial groups, (BME) No Yes

ethnic minorities and Gypsy/Travellers

Religion or Belief (including lack of belief) No Yes

Sex — gender identity (issues specific to women & men | No Yes

or girls & boys)

Sexual Orientation — person’s sexual orientation i.e. No Yes

LGBT+, leshian, gay, bi-sexual, heterosexual/straight

Thematic Groups: Health, Human Rights & Children’s No Yes

Rights



https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
http://www.gov.scot/Publications/2018/03/6918
http://www.gov.scot/Publications/2018/03/6918

3. What likely impact will this policy have on people experiencing different kinds of social
disadvantage? (Fairer Scotland Duty). Consideration must be given particularly to children and
families.

Socio-Economic Disadvantage Negative Impacts Positive impacts

Low Income/Income Poverty — cannot afford to
maintain regular payments such as bills, food, clothing

Low and/or no wealth — enough money to meet

Basic living costs and pay bills but have no savings to
deal with any unexpected spends and no provision for
the future

Material Deprivation — being unable to access basic
goods and services i.e. financial products like life
insurance, repair/replace broken electrical goods,
warm home, leisure/hobbies

Area Deprivation — where you live (rural areas), where
you work (accessibility of transport)

Socio-economic Background — social class i.e.
parent’s education, employment and income

4. Do you have evidence or reason to believe that the policy will support the Council to:

Level of Negative and/or
Positive Impact

(High, Medium or Low)

General Duty and other Equality Themes
Consider the ‘Three Key Needs’ of the Equality Duty

No adverse impact

Eliminate unlawful discrimination, harassment and victimisation . o
identified. Low

Advance equality of opportunity between people who share a protected No adverse impact
characteristic and those who do not identified. Low

Foster good relations between people who share a protected characteristic | No adverse impact
and those who do not. (Does it tackle prejudice and promote a better identified. Low
understanding of equality issues?)

No adverse impact

Increase participation of particular communities or groups in public life identified. Low

High positive impact. SAC
shall be seen to offer
facilities which encourage
tourists and positive
impacts on the local
economy.

Improve the health and wellbeing of particular communities or groups

No adverse impact

Promote the human rights of particular communities or groups identified. Low

No adverse impact

Tackle deprivation faced by particular communities or groups identified. Low

5. Summary Assessment

Is a full Equality Impact Assessment required?
(A full Equality Impact Assessment must be carried out if —YES
impacts identified as Medium and/or High)

NO

Rationale for decision:

There are no negative implications associated with these proposals which are designed to deal
with known issues around unregulated parking. All objectives shall be applied to ensure equality
in approach and inclusion




Signed :

Date:

Kevin Braidwood

14 May 2022

Head of Roads




Agenda Item No. 4

South Ayrshire Council

Report by Assistant Director - People
to Partnerships Panel
of 28 June 2022

Subject: Local Performance Report: Police Scotland

1.1

2.1

3.1

3.2

4.1

5/

Purpose

The purpose of this report is to provide members of the Partnerships Panel with
information about the end-year performance of Police Scotland in South Ayrshire.

Recommendation

It is recommended that the Panel scrutinises the 2021/22 end-year
performance report of Police Scotland in South Ayrshire and provides
feedback to the representatives from Police Scotland.

Background

The Police and Fire and Rescue Reform (Scotland) Act 2012 created a national
police force and a national fire and rescue service. The implications of the legislation
for local authorities are that the Council will:

o Comment on SPA and SFRS Strategic Plans;

) Contribute to the preparation of the local plan for police and local fire and
rescue plan and approve the plans;

. Monitor the delivery of police and fire and rescue functions in the area and
make recommendations for improvement; and

o Provide feedback to the Local Police Commander and the Fire and Rescue
Service Local Senior Officer.

The Local Police Plan for South Ayrshire was agreed at Leadership Panel on 25
May 2021. Performance is reported twice yearly and this report relates to the end-
year performance.

Proposals
The Area Commander has provided the attached performance report (Appendix 1)

which Panel members are invited to scrutinise and provide feedback on. He will be
in attendance at the Panel meeting.



5.1

5.2

6.1

7.1

8.1

8.2

9.1

10.

10.1

11.

111

12.

12.1

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.

Financial Implications

Not applicable.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 If the recommendation is rejected then there is a risk that the Council is
considered to not have discharged its responsibility under the Police and
Fire and Rescue Reform (Scotland) Act 2012 in terms of scrutinising local
performance.

Equalities

The proposals in this report allow scrutiny of performance. The report does not

involve proposals for policies, strategies, procedures, processes, financial

decisions and activities (including service delivery), both new and at review, that

affect the Council’s communities and employees, therefore an equality impact

assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - The proposals in this

report do not represent a qualifying plan, programme, policy or strategy for

consideration for SEA. There exists therefore no obligation to contact the Scottish

Government Gateway and no further action is necessary. An SEA has not been

undertaken.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan

The matters referred to in this report contribute to Commitments 1 and 6 of the
Council Plan: Fair and Effective Leadership/ Leadership that promotes fairness; and
A Better Place to Live/ Enhanced environment through social, cultural and
economic activities.



13. Results of Consultation
13.1 There has been no consultation on the content of this report which relates to

performance of an external organisation.

Background Papers Report to Leadership Panel of 25 May 2021 — Local Police Plan
2021-23

Person to Contact Kevin Anderson, Service Lead - Policy, Performance and
Community Planning.
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612982
E-mail kevin.anderson@south-ayrshire.gov.uk

Date: 23 June 2022


https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/25%20May%202021/item%205a%2020210525%20LP%20Local%20Police%20Plan.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/25%20May%202021/item%205a%2020210525%20LP%20Local%20Police%20Plan.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/25%20May%202021/item%205a%2020210525%20LP%20Local%20Police%20Plan.pdf
mailto:kevin.anderson@south-ayrshire.gov.uk
mailto:kevin.anderson@south-ayrshire.gov.uk
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Introduction

This document has been compiled to look at the quarterly data available for South Ayrshire. The report will be based on the areas of
focus identified within the Local Policing Plan agreed with the Local Authority. The ‘Plan on a Page’ document is available on Page 3,
this provides details of the areas Police Scotland have agreed to report on.

This document will provide an overview of crime and incidents based on the requirements of the LPP. However there will be areas
where reporting will be on a rotational/exceptions basis particularly within the Safer Communities and Community Wellbeing Priori-
ties. The following list of contents provides an overview of the items included in this report:

TOPIC SECTION PAGE

Local Policing Plan Plan on a Page 3
Violence/Homicide 4
Serious Crime Drug Supply 5
Sexual Crimes 6
Domestic Abuse 7
Safer Communities Hate Crime 8
Antisocial Behaviour 9
Acquisitive Crime Housebreaking/Fraud 10
Robberies 11
Community Wellbeing Youth Engagement 12
Substance Use
Road Safety Drink/Drug Driving 13
Speeding 14
Public Confidence User Satisfaction Survey 15

Complaints Against the Police Complaints/Learning 16



Protecting Vulnerable People

Our Local Policing
Priorities

Serious [>
Crime

Support for Operational Policing

Our areas of focus

~

Violence/Homicide Drug Supply Sexual Crime

Safer
Communities [>

Acquisitive
Crime [>

Community |:>
Wellbeing

Hate Crime

ASB/Disorder Domestic Abuse

\

Strategic Outcomes

Threats to public safety and
wellbeing are resolved by a
proactive and responsive Police
service.

The needs of local communities
are addressed through effective
service delivery.

The public, communities and
partners are engaged, involved
and have confidence in Policing.

Housebreaking Robbery Fraud
Substance Use Youth Engagement Welfare
Concerns

Road Safety [>

Drink / Drug
Driving

Speeding Disqualified / Uninsured
Driving

Tackling Crime in the Digital Age

Police Scotland is sustainable,
adaptable and prepared for future

challenges.
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Analytical Context:

In terms of violent crime the 2021/22 year shows an overall decrease of 4.1% on the 5-year average.

As can be seen from the graph, Serious Assaults, remained below the 5-year average, although above the figure
for the previous year. The detection rate at year end was 84.6% which is above both the previous year (77.5%)
and the 5-year average (80.5%). In terms of location, there are more crimes in a Public space (n=35) with 62.9%
of these being on a footpath or street. Ayr has recorded the greatest volume of crimes - 53.8%. It is notable
that Girvan (7 crimes), Prestwick (7 crimes) and Troon (4 crimes) are the only other towns with more than two

Violent Crime - South Ayrshire

Attempted Murder P

such crimes. The majority of victims are males, accounting for around 76.9% with an average age of 36.0. Do-
mestic crimes will be examined further in the section dedicated to this topic.

Murder/Homicide '

Murder and Attempted Murder figures remain low, there are three recorded Attempt Murders and no Mur- 0 10 20 30 10 50 €0 70

ders. Both of these figures either match or are below the 5-year averages. Two of the Attempt Murders are still

undetected (both of which are protracted domestic enquiries) Murder/Homicide Attempted Murder Serious Assault
Finally, Minor Assaults have increased on 2020/21 but remain below the 5-year average. There were around R5yrAvg 16 3 282
49 non-recent crimes recorded last year of which 67.3% remain undetected. Overall detection rates are down BPYTD 1 6 40
on 2020/21 at 65.1% and lower than the 5-year average (70.4%). 107D 0 3 5

The new charges relating to the Protection of Workers is aimed at ensuring any assaults on shop workers are
captured appropriately, during last year there were a total of 13 crimes recorded.

Source: Taken from Police Scotland Bulletin Data

MINOR ASSAULT - SOUTH AYRSHIRE

B Minor Assault @ Minor Asit (Emer Wkr)

5YRAVG PYTD CYTD

Source: Taken from Police Scotland Bulletin Data

Local Action/Context:

As has been highlighted in previous reports, South Ayrshire continues to have daily partnership meetings, sharing
information regarding emerging issues and risks, with shared and appropriate actions thereafter being identified.

Particular care is taken to identify any repeat victims, offenders and locations so that plans can be made to prevent
escalation. The night time economy under the banner Op Inver is a key focus working with Taxi Marshalls and St
Andrews first aid. Visiting licensed premises continues to be a priority for officers and we use analytical data to
identify key locations for High Visibility Patrols. During the reporting year, officers carried out a total of 1144
licensed premise inspections. In relation to violent crime, 43 common assaults were reported in licensed premises;
28 of which were in Public House, 8 in a licensed premises and 6 in a Night Club. 6 serious assaults were reported;
5 in a Public House and 1 in a Registered Club.

‘Your Safety Matters’ collaborative working group in response to the Chief Constable’s pledge on assaults contin-
ues to support emergency workers across South Ayrshire to report assaults. Partners in this include British
Transport Police, NHS Ayrshire & Arran, Scottish Fire & Rescue Service, SERCO and the Scottish Ambulance Service.




ﬁnalytical Context: \ Drug Supply - 2021/22

Total Drug Supply charges in South Ayrshire decreased slightly on the 5-year average —
down 1.5% but increased by the same amount on the figures from the previous year. The
number of Cannabis cultivations decreased over the year (n=9) compared to previous year

CYTD

Drug supply charges are often as a result of proactive work and therefore identifying any
real patterns to where these crimes are taking place is difficult. Identifying potential suppli-
ers is more likely to be the result of combined work with local officers and Divisional staff
building on Community Intelligence provided by South Ayrshire residents and local organisa-
tions.

W Drug Supply W Cannabis Cultivations
K / Source: Taken from Police Scotland Bulletin Data

Local Action/Context:

Syr Avg

=]

10 20 30 40 50 60 70 80

Ayrshire Division benefits from a dedicated Pro-active Crime Team (PACT). These specialist officers are supported by dedicated intelligence officers in tackling Seri-
ous and Organised Crime (SAOC), in our communities. Ayrshire Division and in particular South Ayrshire have benefitted from a focussed approach in tackling SAOC,
where national specialist resources and officers will assist local officers in the detection and arrest of those involved in the upper echelons of Serious criminality.

¢£500,000 of Class drugs have been recovered .
e £285,000 seized under the Proceeds of crime.

The work of the PACT is supported locally by our Priority Policing Team (PPT) who continue to target drug dealing, develop local intelligence and progress issues
identified by members of the community. The PPT is supervised by the Localities Inspector so that their activity is focussed on emerging risks and concerns, many of
which are also raised by elected members. Notable recoveries are often shared on our social media platforms, under the encompassing divisional drug strategy of
“Operation Designate”.

We are constantly mindful of the risks of county lines crimes within our communities and work with partners to raise awareness in community and educational
settings of the warning signs.




Analytical COntext Sexual Crimes - 2021/22
There was an increase in the number of sexual crimes reported during 2020/21 - up 3.1% on the 5-year Iy —
average. The biggest increase was noted in Rape crimes, up 39.1% on the 5-year average. It should be a8
noted that 34.1% of crimes are non-recent, this includes 18 non-recent Rape crimes and 17 non-recent g Sexual Assault I
Sexual Assaults. ™ All Other Sexual Crime G
For 2021/22, the detection rate for all sexual related crime is 65.9%, which is reflective of last year. This . Rape [N
is an increase on the 5yr average that stands at 61.0%. % sexual Assault
(=]
Police Scotland has made a concerted effort to raise awareness and encourage survivors of sexual abuse | ™ o sexval crime I
to report incidents regardless of when they occurred. Every report is investigated thoroughly, albeit
there can be challenges with tracing witnesses or securing forensic opportunities in relation to non- o200 40 6080 100 120 140
recent reports. HRecent M Non-Rec MRecent M Non-Rec

Source: Taken from Police Scotland Bulletin Data

Local Action/Context:

The safety of the public is the cornerstone and focus of Policing in Scotland and is aligned to Police Scotland Strategic Outcome number one: “Threats to public safety and
wellbeing are resolved by a proactive and responsive police service”. There continues to be an organisational commitment to tackling Violence against Women and Girls,
with a number of areas including rape and sexual crime, domestic abuse and child protection recognised and designated as force priorities. Local policing continues to work
in partnership to improve means of supporting our local community.

In April 2021 a number of incidents of sexual exposure were reported in Troon. Following a proactive policing operation involving locality policing and plain clothed officers
we were able to trace and identify the offender who was reported to the Procurator Fiscal. This male pled guilty to all charges and is awaiting sentence.

In November 2021 we noted an alleged increase in reports of spiking. Locally we scrutinise all reports of spiking to ensure all early investigative opportunities are captured
and the victim is fully supported. Through social media we continue to promote the safety of woman and girls. As a result of detailed enquiries we can confirm no alleged
cases of spiking were noted.

We have also widely publicised the ‘That Guy’ campaign that has been very positively received by partners and the public in general, and will continue to develop ways to
alter or change male behaviours, targeting offenders rather than victim behaviour.

A review has taken place in respect of presentation and key messages delivered by campus officer throughout south Ayrshire . The content of these presentation support
the learning outcomes in the curriculum for excellence and local Policing priorities . At the same time this allows local flexibility to address emerging trends or concerns that
can be factored in.

All sexual crimes are reviewed daily and all opportunity to detect these are overseen by a senior Investigating Officer (SIO) .




Analytical Context: Domestic Crimes by Quarter - 2021/22
There has been an increase in the number of recorded Domestic Crimes in 2021/22 compared with 250
the 5-year average (up 5.5%), however the figures for the last two years are almost identical. The oo
chart opposite shows that crimes tend to peak in the first two quarters of the year. Crimes have
shown lower numbers in the latter two quarters of the year, but were above the numbers recorded 150
in the same periods in 2020/21.

100
Looking at the types of crimes being recorded between April and March (736) shows that there were
two Domestic Attempt Murders (both non-recent), nine Serious Assault and around 40% of Domestic 50
crimes were Common Assaults, although this figure would need further work to confirm the accura-
cy. Around 3.0% of Domestic crimes are sexual crimes with eight being Rape crimes. v

a1 Q2 a3 Q4
m2020/21 ®2021/22
Source: Data taken from iVPD through ScOMIS

Local Action/Context:

South Ayrshire Police forms part of South Ayrshire Violence Against Women Partnership (VAWP), ensuring a comprehensive partnership response to violence against
women. The VAWP ran a successful 16 days of actions and also a ‘Reclaim the Night’ march on 8th March 2021. Moreover SAC has funded an updated version of the
“journey” on YouTube called “Chocolates and flowers”. This 20 mins YouTube video outlined the issues of a coercive control relationship between young people. It has
now been agreed for this resource to shared pan Ayrshire and will delivered within Schools as well as at diversionary events as appropriate.

Ayrshire’s Operations Superintendent Chair’s the monthly Disclosure Scheme for Domestic Abuse Scotland (DSDAS), giving people the right to ask about the background
of their partner.

Multi Agency Risk Assessment Conferences (MARAC) protects victims of domestic abuse who are at risk of significant harm or death. Ayrshire wide work commenced to
create MARAC in September 2021 (in partnership with South & North Ayrshire Councils, NHS Ayrshire & Arran, Police Scotland, ASSIST and the three Ayrshire Women'’s
Aids). An Ayrshire MARAC has now been approved and funded. The Ayrshire MARAC will formally commence in summer 2022.

Inter agency referral discussions (IRDs) for Adult Support and Protection are in the process of being implemented, the goal of which is to introduce a similar system to the
child referral pathway for an early assessment of risk and intervention. The purpose of IRDs are to share information and make joint assessments and decisions in relation
to co-ordination of resources ensuring the safety and wellbeing of vulnerable adults and children. This is well established in relation to child protection procedures.

In September 2021 a further test of change of Trauma Informed Contact & Care (TICC) Initiative, previously referred to as Operation Encompass, took place within three
cluster areas across Ayrshire, Including Ayr North . Due to the success of this in April 2022 it was up scaled across the whole of Ayrshire. This is a unique Police and Edu-
cation early intervention safeguarding and wellbeing partnership, which supports children and young people exposed to domestic abuse.




Analytical Context: Hate Crime - 2021/22
There were a total of 107 reported hate crimes in South Ayrshire for the period examined, this compares 28 =
with 91 in the same period the previous year. Note that a single crime can have more than one hate crime 33
type for example one incident could feature homophobic and sectarian language. (Note: Official data gg -
does not provide a 5-year average for this crime type yet). 10 I | S
o —
The chart opposite provides a breakdown of the different types of hate crime being experienced and = 2 b z £ = £ 2 z £
shows that racial crimes continue to be the most perpetrated hate crime. Homophobic crimes have & s z 2 5 2 5 z 2 s
remained relatively static over the two years, while disablist crimes have increased from 8 to 13. E £ E =
A high proportion of the Homophobic crimes have been directed towards the Police (25%) whereas only 2020/21 2021/22
11.5% of Racial crimes were directed at the Police. Examination of the religious crimes shows all these mPublic mPolice mPublic mPolice

were mainly sectarian slurs but did not appear to be football related.

There have been 5 repeat victims of hate crime, two repeat offenders and six repeat locations.
Source: Taken from the iVPD database through SCOMIS

Local Action/Context:

Unfortunately, as can be seen by the analytical context, there has been occasions where victims have been targeted on more than one occasion. These crimes continue
to be treated as a priority, with our efforts focused on policing the offenders robustly. We offer a further tailored level of service to the victims and their families within
South Ayrshire where they are afforded further reassurance, signposted accordingly and continual support offered from our Prevention and Interventions Officer.

Locally, Ayrshire Division continues to sit on the Ayrshire Equality Partnership. We regularly conduct reviews of trends, noting no discernible hotspots, repeat offenders or
repeat locations.

Efforts continue to provide education and support in relation to the impact of hate crime. Campus officers have also recently completed Keep Safe awareness training.

Of course, the War in Ukraine has led to a number of Ukrainian families arriving in South Ayrshire. We are committed to supporting there transition into our communities
such as;

. Providing links to supporting material for operational officers and electronic copies also provided to SAC resettlement team. This includes documentation, such as
Scots Law in Ukrainian

. Following receipt of family details / identified addresses add markers to police systems should officers need to attend.

. Distribution of war crime literature in order to co-ordinate the gathering of evidence from persons within Scotland for potential war crimes.




Analytical Context:

ASB incidents had been following a downward trend however 2020/21 saw a significant increase in incidents due to COVID restrictions and the number of reports relating
to breaches of the restrictions. This year has recorded below average levels (down 5.4% on 5-year average), the reduction from 2020/21 is down 22.5%. Incidents have
fluctuated during this latest period with the start of the year being above the 5-year average while from September onwards incidents were around or below average.
Around 18.3% of incidents resulted in a crime report being raised. From available data it is estimated that youths were involved in approximately 12.5% of ASB incidents.

The number of ASB tickets issued has increased by over 45% to 125 on 2020/21 but remained significantly below the 5-year average. The majority of tickets were issued

for breach of the peace (86) and street drinking offences (18).

Local Action/Context:

It should be borne in mind that last year was not a ‘normal’ year due to the COVID pandemic with various lockdown, re-
strictions and limitations on everyday life. With new legislation introduced in response to the COVID-19 pandemic there
was a significant increase in calls as a result, relating to breach of the guidelines with more people spending time at home
during this period.

We continue to work with the Community Safety Partnership team at SAC as well as other local registered landlords to

identify and target those involved in Anti-Social Behaviour. In partnership, we continue to pro-actively tackle anti-social
behaviour associated with disorder, for example;

Safer shores .

. Easter and Summer action plans . Joint patrols with CSP and Youth workers.

. Op Inver to tackle the night-time economy.

. SAC funded quad bikes patrols to access hard to reach areas.

. Campus officers inputs.

. Information sharing with SAC for neighbour disputes and/or noisy parties .

° Joint visits between Local officers and SAC Housing .

. 8 weekly meetings with Local elected members to ascertain community feedback.

° Use of proactive patrols during shift overlaps in Wallacetown and other hotspots.

° Intelligence led focussed weeks of action on known areas . Wallacetown 17 persons arrested/charged. May 2022
. Supporting Youth café such as Café Z in Girvan and the Arc in Prestwick

ASB Incident Breakdown 2021/22

= Public Nusance

= Disturbance
A = Noise
V Drinking in Public
\‘ = Neighbour Dispute

= Communications
= Property Damaged

0.2%

Source: taken from STORM data extracted through ScCOMIS



Analytical Context:

Housebreaking Crimes - 2021/22

Overall housebreaking crimes decreased during 2021/22 by 42.1%, with all types of crimes showing

lower numbers in South Ayrshire. Levels of crime at year end were significantly below the 5-year av-

erages with commercial housebreakings recording the biggest decrease. Detection rates showed that Housebreaking Dwell. _
overall there was a decrease compared with the previous year. This is due to a decline in the detec-

tion of crimes at domestic properties (down 11.2%) and Commercial premises (down 7.6%). ‘

Examination of the housebreaking to dwelling houses shows the months of March, and May and Non-Dwell Housebreaking

then again in July - recorded the highest numbers of crimes whilst January and February saw the

lowest levels of crimes. )
Comm. Housbreaking

In terms of Fraud there has been an upward trend in recent years, particularly as more people 0 20 40 60 80 100 120 140 160
use online means to shop, bank and communicate. In total at year end there were 267 crimes
which is up 63.4% on the 5-year average. Detection rates remained low at 20.2%, this is primarily
due to the difficulties in obtaining detections for online fraud type crimes.

ECYTD ®EPYTD M5-yrAvg

Source: Taken from Police Scotland Bulletin Data

Local Action/Context:

Housebreaking continues to drop with the biggest decrease being housebreaking to commercial premises. Fraud Crimes - 2021/22

Housebreakings continue to be reviewed daily to ensure any evidential opportunities are identified, including the use |
of scene of crime examinations to maximise all investigative opportunities for detection and apprehension of offend-
ers. Our Detective Chief Inspector has taken a pan Ayrshire approach to reviewing housebreakings and the way in 250

which we respond to identify all opportunities to prevent them and increase detections of domestic housebreakings. 0

Fraud

150
Even though fraud is not a violent crime it can be very distressing to the victims who can find themselves in financial
difficulties as a result of this crime. Accordingly, efforts continue to provide all necessary support to victims, as well !
working in partnership to prevent these crime occurring in the first instance. Fraud over the phone seems to be the 0

most frequent MO Nationally. Local PPT officers ID perpetrators earlier this year under Op Hatpin which saw 3 per-
sons arrested . Op Hatpin was a national operation the started in South Ayrshire and on based on there work a na-
tional network was disrupted .

2

wn

2016 2017 2018 2019 2020 2021

Preventative work on radio, newsprint , posters and Social media continues to raise awareness . The banking proto- I Crimes —=5+y7 Aug

col between high street banks and Local policing remains in place and is being used to good effect .

10



Analytical Context: Robbery Crimes - 2021/22
There were 30 Robbery type crimes (10 were Assault with intent to Rob crimes) com- 12
mitted within South Ayrshire compared with 27 last year and a 5-year average of 28. 10

The year end detection rate was 70.0%. The spike in October this year was partly due
to four crimes committed by two individuals in the Wallacetown area of Ayr on the 8

28™ and 29",
The majority of robberies occurred in public space (n=19) primarily on the street with
three occurring within shop premises. Robberies were more prevalent on Thursdays
and Sundays and generally peaked between 1000hrs and 1500hrs and again from
2100hrs and 2259hrs. From confirmed data we know that at least 11 robberies in- -
volved an offender known to the victim. 0
Ql Q2 Q3 Q4

Over half of the crimes involved the use of a weapons with knives and glass/bottles
most commonly utilised. m2020/21 =2021/22

[=a]

=y

3=

Mobile phones and cash were the most frequently targeted items.
Source: Taken from Police Scotland Bulletin Data

Local Action/Context:

Tackling violence remains a priority for local policing. South Ayrshire Officers continue to play a role alongside partner agencies in the Community Re-integration
meetings with HMP to reduce the likelihood of re-offending. This is particularly relevant in the case of those who have previously committed the crimes of robbery
and assault with intent to rob. Alongside identifying risk and support measures, local action and referrals to mitigate re-offending is prioritised. This has been cross-
pollinated with the “looking out for you” initiative, with individuals being referred to the partnership initiative so as to maximise opportunities for providing a more
participative approach to crime prevention and wellbeing.

There has only been one repeat victim during this reporting period and there have been no repeat offenders. As can be seen that associations between victims and
offenders have been confirmed in 11 instances. Challenges exist in relation to some victims and witnesses who fail to fully engage with police and it is believed that
offenders are known to victims in more instances, however this cannot be confirmed.

A large percentage of the robberies continue to be amongst associates and all incidents continue to be investigated by our Criminal Investigation department.

Preventative measures continue, including those known offenders subject to bail conditions are subject to routine checks to ensure they are complying with their
conditions, any issues identified during these checks can be escalated to the relevant agency.

11



YOUTH ENGAGEMENT

We continue to be innovative in our approach to deliver targeted police inputs and interventions to support young people, working with partners from South
Ayrshire Active Schools, South Ayrshire Woman’s Aid and SAC Thriving Communities to name a few, and focus where necessary on young people most at risk of
involvement in Anti-social behaviour and criminality.

Campus officers and local policing have supported young people whom they have nominated to participate in the ‘Targeted Approach to Young People’ Xtra
Project developed by SAC Community Safety by assisting in the deliverance of the programme to direct key young people to positive destinations over the next
couple of years where otherwise the outcome would detrimental to their health and wellbeing.

Local policing highlighted an increase in reports of anti-social behaviour and a concerning decline in behaviour of young people at key locations including the
River Doon, Fullarton Woods, Old Prestwick and St Cuthbert’s Golf Course. Campus officers and locality policing from the respective areas conducted joint
patrols with SAC Community Safety Officers to identify key individuals involved. A full ASB plan that was used at Easter is now in place for the summer 2022.

Programmes have been delivered to young people identified or are deemed at immediate risk of involvement in criminality due to behaviour or associations
including Bushcraft, Pitchin Football programme and Positive Pathways. Through the deliverance of these programmes we continue to provide key messages
to young people to deter them from involvement in anti-social behaviour and have noted an increase in attendance at school by those who have been involved.

Wallacetown

The Ayrshire Police Community Wellbeing Unit along with Local officers and SVRU are in a pilot partnership approach to building a better community in this ar-
ea. We aim to build a better relationship with partners and the community by embedding our dedicated officers at the heart of this community. This will assist
with identifying those who are disadvantaged through drug and alcohol addiction and liaising with partners who are also embedded in the community as part
of the pilot to support them. Building relationships with partners and the community will lead to an increase in intelligence and assist us to detect and deter
offenders and disrupt those involved in the supply of drugs whilst along with partners supporting them to make positive life choices. To assist in our joint com-
mitment in the effort to reduce drug related deaths Naloxone will be delivered to all Ayrshire officers in late 2022.

During this period we also provided support to a number of third sector groups and charities including Oshay’s FASD (Foetal Alcohol Spectrum Disorder) who

we provided funding to support them to establish and promote their services through their new premises in Ayr, a hub for those in our community who have

been diagnosed or suspected to have FASD and their families. With our support we will continue to support them through signposting those in need of their

services.
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Knalytical Context: \ DRINK/DRUG DRIVING - 2021/22

The introduction of the legislation in relation to Drug Driving came into effect in October
2019 and therefore there can be no direct comparison with 5 year averages. However the —
figures for the last two years within South Ayrshire show a slight decrease this year from
148 offences to 139 recorded during 2021/22.

Drink or Drug _—%

Driving

It is notable from the chart opposite that drink driving continues to be the most perpetrat-

ed crime. Compared with the previous year the number of solely drink driving charges has

increased by around 39%. Charges involving just Drug Driving have halved year on year. Drink Driving
Drug Driving

Ayr shows the greatest volume of crimes with the town centre as well the areas around the
main roads recording a number of offences. The A77 around Monkton shows a number of
detections as well as in the Maybole area. Proactivity within these areas will influence

where higher numbers of crimes are detected.
\ / Source: Taken from Police Scotland Bulletin Data

Local Action/Context:

The implementation of Section 5(A) of the Road Traffic Act 1988 and the arrival of “Medacx” Drug wipes has provided a valuable additional tool for road policing
officers to stop and test those persons who are suspected of using either cocaine or cannabis (or both) whilst driving.

Road Safety remains a key priority in South Ayrshire with activity of both Road Policing and Divisional resources targeted towards the outcomes set in the Scottish
Government Road Safety Framework — 2020 — 2030. An initiative using Special constables to target known hotspot brought to our attention by elected members,
members of the public or community groups has had significant results in influencing driver behaviour. More activity of this kind is planned for the 2022/23 period

Within the parameters of this is the ongoing determination to reduce casualties on the road and impact and disrupt those who use the road illegally in respect of
criminal activities, and whilst disqualified and under the influence of drink and drugs, National Calendar of Activity which allocates specific periods to target areas
such as Speeding, Insurance and Drink and Drug offending. In addition, officers have been encouraged to engage with vulnerable groups such as cyclists, pedestrians
and older drivers to educate against the dangers of using roads whilst not always equipped to do so. Campaigns such as these are supported by Safer Scotland Me-
dia Campaigns, literature and other forms of messaging.
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Analytical Context: Speeding Offences - 2021/22

The number of individuals being stopped for Speeding within South Ayrshire increased resulting in 450
more crimes detected than in 2020/21, although this remained below the 5-year average. 400
350

Road Policing Unit will often carry out initiatives in specific areas based on information from local 300

408
323
471 "!73
oy . . . 254
communities and Elected Members, which may influence where these offences occur. 250 237
200
There was an increase in the number of road accidents within South Ayrshire this year, which ledto | .
increased demand on Road Policing resources. Fatal accidents have increased from 2 to 6, while 100
accidents where people were seriously injured increased from 30 to 38. .
0

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

o

o

Source: Taken from Police Scotland Bulletin Data

Local Action/Context:

Drivers travelling at excessive speeds and not paying close attention to the road conditions are the main contributory factors in fatal and serious injury collisions on the
roads. The priority of addressing these issues is part of the daily business of South Ayrshire policing, supported by the Ayrshire Road Policing Department.

Locally, officers have listened to the community and spent time in areas such Monkton and Ballantrae along with the M77 and A77 Trunk routes to target speeding drivers
and HGV’s using routes without due care. Speeding checks across numerous areas in South Ayrshire ensure enforceable penalties are implemented to protect pedestrians
and meeting the needs of local people. After discussion with Elected members there was a focus in January , February and March on speeding using a combination of
Road Policing , local officers and Special constables to influence driver behaviour and support the communities concerns — A total of 273 offences were detected
2021/2022.

Reductions in detections for mobile phones and seat-belts is something that is noticeable in many areas and is in part attributable to improvements in technology in mod-
ern vehicles. It is however clear that offenders who use mobile phones and place themselves and others at risk are still evident and officers are encouraged to take the
necessary enforcement action.
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User Experience - Current Position

The information in the table below shows the level of User Satisfaction to the end of November 2021 for the whole of Ayrshire and is not specific to South Ayrshire. The
total sample size for Ayrshire was 1,070 respondents which averages 89 per month.

. Apr-21 (May-21|Jun-21 | Jul-21 |Aug-21|Sep-21|Oct-21|Nov-21|Dec-21|Jan-22 |Feb-22 | Mar-22| YTD
Questions (At a glance) Force

75% 81% 70% 71% 67% 70% 71% 75% 73% 81% 78% 78% 74% 73%
Q1: Ease of Contact? (% Easy and

. . . 70% 69% 55% 61% 62% 68% 68% 70% 64% 74% 74% 78% 68% 65%
Q2 - Being provided with the appro-

Q3 - Overall Satisfaction? (% Satis-
fied or Very Satisfied)

75% 74% 55% 65% 67% 67% 70% 74% 64% 74% 77% 85% 71% 68%

Your Police Survey

How Safe do you feel in your local area? Male Female Total Respond-
Very Safe Safe Total Very Safe Safe Very Safe Safe ents
uD 22.49% 63.01% 85.50% 25.00% 60.64% 21.38% 64.80% 538
Concern About Crime Male Female
Increased a | Increased a Increased a | Increased a | Increased a | Increased a | Total Respond-
Lot Little Total Lot Little Lot Little ents
uD 18.06% 27.93% 45.99% 14.97% 25.13% 19.41% 30.59% 537
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COMPLAINT CASES AND ALLEGATIONS RECEIVED

TOTAL COMPLAINT CASES TOTAL NUMBER OF ALLE-
RECEIVED GATIONS RECEIVED

YTD LYTD % Change YTD LYTD % Change
U DIVISION 300 368 -18.5% 537 638 -15.8%
South Ayrshire

YTD figures in South Ayrshire show complaint cases are down by 19.6% and total number allegations down by 6.6% - similar trend in the whole of Ayrshire.

BREAKDOWN OF ON DUTY ALLEGATION TYPES

As- Corrupt  Discriminato- Excessive Incivility Irregulari- Neglect Oppressive Other- Other - Traffic Unlawful/
CE r ty in pro- non
practice v force c);dufe of Conduct/ criminal Irregularity/  Unnecessary
behaviour criminal
(«[1147 harassment offence Arrest or
detention
South Ayr- 6 1 5 15 28 63 1 7 1 2 0 1
shire

All complaints are assessed by the PSD and processed through established procedures. Processes include, where relevant or appropriate, engagement with COPFS Crimi-
nal Allegations Against the Police Division (CAAPD), PIRC and / or divisional senior leadership.
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Agenda Item No. 5

South Ayrshire Council

Report by Assistant Director - People
to Partnerships Panel
of 28 June 2022

Subject: Local Performance Report: Scottish Fire and Rescue -

2021/22 Full Year Performance and Service Update
Report

1.1

2.1

3.1

3.2

4

Purpose

The purpose of this report is to provide members of the Partnership Panel with
information about the end-year performance of the Scottish Fire and Rescue
Service in South Ayrshire.

Recommendation

It is recommended that the Panel scrutinises the 2021-22 end of year
performance report of the Scottish Fire and Rescue Service in South Ayrshire
and provides feedback to the Local Senior Officer.

Background

The Police and Fire and Rescue Reform (Scotland) Act 2012 created a national
police force and a national fire and rescue service. The implications of the legislation
for local authorities are that the Council will:

. Comment on SPA and SFRS Strategic Plans;

. Contribute to the preparation of the local plan for police and local fire and
rescue plan and approve the plans;

. Monitor the delivery of police and fire and rescue functions in the area and
make recommendations for improvement; and

° Provide feedback to the Local Police Commander and the Fire and Rescue
Service Local Senior Officer.

The Local Fire Plan for South Ayrshire was agreed at Leadership Panel on 19 June
2019. Performance is reported twice yearly and this report relates to the end of
year performance.



https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2019/Partnership%20Panel/12%20June%202019/AG06%20REP%2020190612%20PP%20Fire%20Strategic%20Plan.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2019/Partnership%20Panel/12%20June%202019/AG06%20REP%2020190612%20PP%20Fire%20Strategic%20Plan.pdf

4.1

5.1

5.2

6.1

7.1

8.1

8.2

9.1

10.

10.1

11/

Proposals

The Local Senior Officer, lan McMeekin, has provided the performance report

(attached as Appendix A) and management information report (attached as

Appendix B) which Panel members are invited to scrutinise and provide feedback

on. Service update information is also provided. The Local Senior Officer will be in

attendance at the Panel meeting to discuss both the performance information and

the update information.

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.

Financial Implications

Not applicable.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 If the recommendation is rejected then there is a risk that the Council is
considered to not have discharged its responsibility under the Police and
Fire and Rescue Reform (Scotland) Act 2012 in terms of scrutinising local
performance.

Equalities

The proposals in this report allow scrutiny of performance. The report does not

involve proposals for policies, strategies, procedures, processes, financial

decisions and activities (including service delivery), both new and at review, that

affect the Council’s communities and employees, therefore an equality impact

assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - The proposals in this

report do not represent a qualifying plan, programme, policy or strategy for

consideration for SEA. There exists therefore no obligation to contact the Scottish

Government Gateway and no further action is necessary. An SEA has not been
undertaken.



11. Options Appraisal

11.1  Anoptions appraisal has not been carried out in relation to the subject matter of this
report.

12. Link to Council Plan

12.1  The matters referred to in this report contribute to Commitments 1 and 6 of the
Council Plan: Fair and Effective Leadership/ Leadership that promotes fairness; and
A Better Place to Live/ Enhanced environment through social, cultural and
economic activities.

13. Results of Consultation

13.1 There has been no consultation on the content of this report which relates to

performance of an external organisation.

Background Papers Draft Strategic Plan 2019-22

Person to Contact Kevin Anderson, Service Lead - Policy, Performance and
Community Planning
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612982
E-mail kevin.anderson@south-ayrshire.gov.uk

Date: 15 June 2022


https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2019/Partnership%20Panel/12%20June%202019/AG06%20REP%2020190612%20PP%20Fire%20Strategic%20Plan-App1.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2019/Partnership%20Panel/12%20June%202019/AG06%20REP%2020190612%20PP%20Fire%20Strategic%20Plan-App1.pdf
mailto:kevin.anderson@south-ayrshire.gov.uk
mailto:kevin.anderson@south-ayrshire.gov.uk

Appendix A

South Ayrshire Performance Report
1st April 2021 - 31st March 2022
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Local Fire and Rescue Service Plan Priorities

The Local Fire and Rescue Service Plan has been developed to set out the priorities and objectives within South Ayrshire and
allows our local authority partners to scrutinise the performance outcomes of these priorities. We will continue to work

closely with our partners in South Ayrshire to ensure we are all “Working Together for a Safer Scotland” through targeting
risks to our communities at a local level.

The plan has been developed to complement key partnership activity embedded across South Ayrshire's Community
Planning Partnership. Through effective and co-ordintated partnership working we will seek to deliver continuous
improvement in our performance and effective service delivery in our area of operations.

The Local Fire and Rescue Plan for South Ayrshire identified six areas for demand reduction and is subject to regular
monitoring and reporting through the Partnership Panel. A summary of the priorities and current activity is detailed below
with further detail and analysis contained within this performance report.

Accidental Accidental Dwelling Unintentional Injury  Deliberate Fire  Non-Domestic Unwanted Fire

Dwelling Fires Fire Casualties and Harm Setting Fire Safety Alarm Signals

Ayr East 8 3 5 14 2 50
Ayr North 17 2 9 94 8 94
Ayr West 12 1 7 27 5 142
Girvan & South Carrick 8 0 12 6 7 101
Kyle 9 2 10 30 1 50
Maybole, North Carrick & Coylton 3 0 6 25 4 87
Prestwick 7 0 6 49 5 55
Troon 5 1 6 62 1 46
Total Incidents 69 9 61 307 33 625

Year on Year Change @ -5% @ -10% ® 27% ¢ 13% @ 74% ® 8%

3 Year Average Change @ -6% @ -17% @ -22% ® 7% A 1% L -4%

5 Year Average Change /. -3% @ % @ -10% ® % A 1% A 1%

About the statistics within this report
The activity totals and other statistics quoted within this report are published in the interests of transparency and
openness. They are provisional in nature and subject to change as a result of ongoing quality assurance and review.
Because all statistics quoted are provisional there may be a difference in the period totals quoted in our reports after
local publication which result from revisions or additions to the data in our systems. The Scottish Government
publishes official statistics each year which allow for comparisons to be made over longer periods of time.

. Activity levels have reduced by more than 5%

Activity levels have reduced by up to 5%

‘ Activity levels have increased overall

Scottish Fire and Rescue Service |South Ayrshire Local Fire and Rescue Plan Performance Report 3



South Ayrshire Delivery Activity Summary

\/

. [l
fires special &g false
primary & services b  alarms
541 secondary 301 1,182
Slesic 2,024 ® 61
total number of fire non-fire
incidents casualties casualties
® 162 ~atmms
A Home Fire . RDS )
A Safety Visits 817 Fire Safety availability 53.50%
~ Carried Out Audits Carried
Out
Activity by Time of Day
Hour (am) Total Hour (pm) Total
Midnight 53 Mid-day 94
lam 39 1pm 96
2am 31 2pm 128
3am 36 3pm 125
4am 31 4pm 139
5am 33 S5pm 135
6am 39 6pm 139
7am 42 7pm 129
8am 74 8pm 133
9am 85 9pm 114
10am 90 10pm 80
11am 91 11pm 67

Incidents by Classification

Top 15 Incident

nnual Rati
Annual Ratio False Alarm (UFAS)

False Alarm (Dwelling)
Outdoor Fire

False Alarm (Good Intent)
Refuse Fire

Dwelling Fire

Special Service - RTC
Other Building Fire
Special Service - No action

Types by % of Total Incidents

I 30.83%
B 16.60%
B 1042%

I 0.29%

B 7.21%

B 3.95%

Special Service - Effecting... )] 3.61%

I 2.47%
| 2.27%
| 1.78%

v

= False Alarms

= Fires = Special Services

Special Service - Assist other...| 1.38%

Vehicle Fire | 1.33%

Other Primary Fire | 1.09%

False Alarm (Malicious) | 0.94%
Special Service - Lift Release | 0.84%

Scottish Fire and Rescue Service |South Ayrshire Local Fire and Rescue Plan Performance Report 4
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Domestic Safety - Accidental Dwelling Fires

Performance Summary

Year on 3 Year 5 Year
Year Average Average

® % @ 6% A 3%

Accidental Dwelling Fires by Ward Area

Ayr East

(-]

Ayr North

[y
~N

Ayr West

[y
N

Girvan & South Carrick

(-]

Kyle

(-]

Maybole, North Carrick and Coylton

w

Prestwick

~N

Troon

(5]

Incidents Per 10,000 Population - South Ayrshire

Ayr East 6.5

Ayr North

o
©

Ayr West

N
N

Girvan & South Carrick

o
o

Kyle

N
[N}

Maybole, North Carrick and
Coylton

N
n

Prestwick

»
o

Troon

w
ES

Incidents Per 10,000 Population - Ayrshire

10.0
7.7 8.1
I ] I

East Ayrshire North Ayrshire South Ayrshire Ayrshire

Accidental Dwelling Fires to Date

96
84 86

---------.73 69

&---—---

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Severity of Accidental Dwelling Fires

Direct Firefighting

Y [

No Firefighting Action
42% 32%

Extent of Fire Damage

Limited to item 1st ignited _ 32%
Limited to room of origin - 17%

Limited to floor of origin... - 7%

External Roof Only I 1%

Roof space only I 1%

Automatic Detection & Actuation

N
s
By
N\
Detection Present Detection Actuated
84% 69%

-2
o

Calls Made via Linked Alarms

10%

Human Factors

22%

Distraction

Alcohol/Drug Impairment
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Domestic Safety - Accidental Dwelling Fire Casualties

Performance Summary Accidental Dwelling Fire Casualties Year to Date
Yearon 3 Year 5 Year
Year Average Average

®-10% @-17% @ -8% . S

Fire Casualties by Ward Area D T

Ayr East
Ayr North
Ayr West
v 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Girvan & South Carrick

Age / Gender Profile

Kyle

Maybole, North Carrick and Coylton

Prestwick

Troon

Casualties Per 10,000 Population - South Ayrshire

5
Ayr East
Ayr North 2
1 1 1 1
Ayr West 0 0 - - 0o o
0-9 10-19 20-49 50-79 80+

Girvan & South Carrick

Kyle Extent of Harm

Maybole, North Carrick 0.0
and Coylton ’ B 5 m 1

Prestwick = 0.0 First Aid at Scene Hospital Slight Injuries
Troon . 0.7 3 ‘ ‘éa 0
Hospital Serious Fatal Injuries

1.60 1.47
1.40
1.20
1.00

Casualties Per 10,000 Population - Ayrshire
0.80
0.60 0.41

0.92
0.80
0.40
oo [}
0.00

East Ayrshire North Ayrshire South Ayrshire Ayrshire Shock Asphyxiation  Slight Burns Breathing
difficulties
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U n i nte ntiona I I nj u ry or H arm Special Service Casualties Year to Date

Performance Summary

A/
Yearon 3 Year 5 Year 158
Year Average Average

-
-
@®27% ©®-22% @-10% 12 TSeo 121
Ssao 102
\\~
Non-Fire Casualties by Ward Area Sseo
‘:;‘ 61
Ayr East 5
Ayr North
Ayr West

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Girvan & South Carrick

Kyle

Age / Gender Profile

Maybole, North Carrick and Coylton

Prestwick
Troon

Casualties Per 10,000 Population - South Ayrshire i i

16
Ayr East 14
11
Ayr North
6 6
4
Ayr West 1 2
0o 0
L]
0-9 10-19 20-49 50-79 80+

Girvan & South Carrick 10.9

Kyl
vie Extent of Harm

B @

First Aid at Scene Hospital Slight Injuries

12 *éa 9

Hospital Serious Fatal Injuries

Maybole, North Carrick and
Coylton

Prestwick

Troon

Non-Casualties Per 10,000 Population - Ayrshire

5.6 5.4 -
4.5
Road Traffic Collision Water Rescue
I 54% 0%
All Other Incidents

Assisting Other Agencies
East Ayrshire North Ayrshire  South Ayrshire Ayrshire
Y Y! Y! Y 39% 7%
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Deliberate Fire Setting

Performance Summary
Yearon 3 Year 5 Year
Year Average Average

Q13% @ 7% @ 5%

Deliberate Fires by Ward Area

Ayr East . 14

Ayr North

Ayr West

Girvan & South Carrick

Kyle

Maybole, North Carrick and Coylton
Prestwick

Troon

Incidents Per 10,000 Population - South Ayrshire

Ayr East 11.3

Ayr North 54.5

Ayr West . 15.9

Girvan & South Carrick

b
'S

Maybole, North Carrick and Coylton 20.8
Troon 42.2

Incidents Per 10,000 Population - Ayrshire

485
355 37.3
I ] I

East Ayrshire North Ayrshire  South Ayrshire Ayrshire

Deliberate Fires Year to Date

307

271
248 263 289 _Phiem==—T

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Deliberate Fires Compared to Operational Activity

500
2,065
2,200 1,989 1,924 L as3 2,024 450
2,000 1,777 ,
1,800 400
1,600 350

1,400

307
28 263 9 255 271

1,200 250

1,000 500
80
o 150
20 100
20 50

0 0

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

O O oo

All Incidents M All Deliberate Fires

Deliberate Fires by Classification

M Primary M Secondary

2021/22 12% I_ 88%
2020/21 11% I_ 89%
2019/20 11% I_ 89%
2018/19 10% I_ 90%
2017/18 15% ._ 85%
2016/17 15% l_ 85%

Secondary Fire Ratio by Activity Type

Refuse

41%

Other Secondary
59%
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N on- DO m esti C Fi re Safety Non-Domestic Fires Year to Date

. Performance Summary
Year on 3 Year 5 Year 34 34
32 32 33
Year Average Average

®74% A% A 1% el T

19
Non-Domestic Fires by Ward Area

Ayr East - 2

Ayr North

Ayr West 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Girvan & South Carrick
Kyle

Non-Domestic Fires by Nature of Origin
Maybole, North Carrick and Coylton

15%
Prestwick ?

Troon . 1 \ P
Incidents Per 10,000 Population - South Ayrshire
Ayr East 1.6
Ayr North . \

m Accidental = Deliberate = Not Known

82%

Ayr West

Non-Domestic Fires by Premises Type

Girvan & South Carrick

Hospital, Medical 4
care
Kyle
Maybole, North Carrick and
Coylton . .
Non Residential -
3
Home
Prestwick
Industrial 3
Manufacturing
Troon 0.7
Permanent 3
Agricultural
Incidents Per 10,000 Population - Ayrshire Extent of Fire Damage
29 Not applicable ~ NG 1
Limited to item 1st ignited | NNNENEG 11
18 2.0 Limited to room of origin [l 2
1.4 Roof Space and other floors [l 1
Whole building | 1
Limited to floor of origin... [l 2
Whole roof (including roof... [l 1

East Ayrshire North Ayrshire  South Ayrshire Ayrshire
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Unwanted Fire Alarm Signals

Performance Summary

I'_'] \\ Yearon 3 Year 5 Year
* Year Average Average
= @ 3% L-4% A -1%

Unwanted Fire Alarms Signals by Ward Area

Ayr East - 50

Girvan & South Carrick 101

wn
o

Kyle

Maybole, North Carrick and Coylton

00
~N

Prestwick

(%]
v

Troon

B
()]

Incidents Per 10,000 Population - South Ayrshire

Ayr East

Ayr North

B
o
«n

'

»

n

Ayr West

)
w
©

Girvan & South Carrick

©
I
IS

Kyle 36.7

Maybole, North Carrick and Coylton

Prestwick

Troon

Incidents Per 10,000 Population - Ayrshire
55.6

463
408 436

East Ayrshire North Ayrshire  South Ayrshire Ayrshire

Unwanted Fire Alarm Signals Year to Date

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

UFAS Percentage Against all Incidents

2,200 1,989 994 2,065 2,024 100%
2,000 4497 ’ 1,843

1,800

1,600

1,400

1,200

1,000 |36 37%
% 35% ° 32%

36%
800 31%
60
40
20!
0 0%

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

o o o

All Incidents B UFAS Activty

UFAS Percentage Against all False Alarms

1,276

1,300 1244 4710

1,200 1,086 1,120

1,100

1,000
900
800 38% 53%

58%
s00 59%  57% c25
10,

600 50%
500
400
300
200
100

0 0%

2016/172017/182018/192019/202020/212021/22

1,182 100%

All False Alarms B UFAS Activty

Unwanted Fire Alarm Signals - Top 5 Premises

Education 19%

Residential Home 12%

Retail 12%

Other Residential 12%

Hospitals and Medical care 11%
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Home Fire Safety Visits

2

817

Home Fire
Safety Visits
Carried Out

Percentage of High Risk
Home Fire Safety Visits
Carried Out

51%

Fire Safety Audits

. Fire Safety
Audits Carried

Out
162
New Audits Re-Audits
74% 0%

"1

Post Fire Audits

/,
A%

Complaint Audits

13%

5%

437

Smoke Detectors Fitted
During Home Fire Safety
Visits

Percentage of Visits Carried Out

Following Attendance at an
Incident

21%

Broadly Compliant

Areas of Improvement

Notice of Deficiencies

Enforcement Notice

Prohibition Notice

@ WX > K

N

2%
1%

1%

Retained Duty System

Mon - Fri

Weekend (Fri
18:00 - Mon Total
08:00)

No. of
Personnel

Total Total Time

Mon - Thu

(18:00 - 08:00) Contracts

(08:00 -
18:00)

Appliance Availability

Mobilisations Deployed

Ayr 273 16231:12 14 975%
Maybole 346 252:57:10 12 950%
Girvan 113 94:14:44 6 475%
Colmonell 36 33:27:50 6 500%
I:gg: ) ; 323 218:04:56 11 8.5

96.28% 90.41%  86.36%

South Ayrshire
Ayrshire

70.18%
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Glossary of Terms

Term - What it means

ADF
Accidental Dwelling Fire

CSET
Community Safety Engagement Toolkit is a internal IT system used to record home fire safety visits and
community safety activities

FSET

Fire Safety Experiential Training is a bespoke training programme developed by the Scottish Fire and Rescue
Service in Ayrshire and delivered to community planning partners to raise awareness of fire safety within the
domestic environment

HFSV
Home Fire Safety Visit

PDIR

Post Domestic Incident Response, a term used by Prevention and Protection Directorate to indicate actions
taken following attendance at a fire or other incident in the home. PDIRs include amongst things the offer of a
free follow-up home fire safety visit

Primary Fires
These include all fires in buildings, vehicles and outdoor structures or any fire involving casualties, rescues or
fires attended by five or more appliances

RDS
Retained Duty System. Professional on call firefighters who may have other primary employment responsibilities
outside the Fire and Rescue Service but respond to emergency calls within their local area as and when required

RTC
Road Traffic Collision

Secondary Fires
These are the majority of outdoor fires including grassland and refuse fires unless they involve casualties or
rescues, property loss or fire or more appliances attend. They include fires in single derelict buildings

Special Service
Calls to incidents which are not fires or false alarms such as RTCs, rescues, flooding, incidents involving
hazardous materials or the provision of assistance to other agencies

UFAS

Unwanted Fire Alarm Signals. When an automatic fire detection and alarm system is activated as a result of
anything other than an actual fire the activation is classed as a false alarm. If an attendance is made to such an
event by the Scottish Fire and Rescue Service, then the event is recorded as an UFAS incident

Scottish Fire and Rescue Service |South Ayrshire Local Fire and Rescue Plan Performance Report



Fire casualties analysis report
2016-17 to 2020-21

(Casualties treated at scene or hospitalised)




Overview of the year

For the period 2020-21

694 non fatal fire casualties

¢392
'}"“ 30-49 year olds have the highest number of casualties

Cooking was the main cause of injuries in fires —

80% of fire casualties occurred in urban areas




Historical Context

Non-fatal Casualties in Fires

1500 In 2020-21, there were 694
non-fatal fire casualties, down
1,117 from 808 last year. This is the
o9 o o lowest number of non-fatal fire
1000 o~ T =0 e e casualties on record.

® Over the last ten years, there
500 has been a 38% reduction in
the number of non-fatal
casualties.

0
2009-10 ' 201213 ' 2015-16 ' 2018-19  2020-21

Data from official fire and rescue statistics publication 2020-21
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Location - \Which LSO Areas had the most casualties?

LSO Area 2016-17 2017-18 2018-19 2019-20 2020-21 Total

Glasgow City

Lanarkshire

City of Edinburgh

Aberdeen City, Aberdeenshire and Moray
Dundee, Angus, Perth and Kinross
Stirling, Clackmannanshire and Fife

East Renfrewshire, Renfrewshire and Inverclyde 62
East Ayrshire, North Ayrshire and South Ayrshire 68
Falkirk and West Lothian 35
Argyll and Bute, East Dunbartonshire and West Dunbartonshire 46
Midlothian, East Lothian and the Scottish Borders 45
Highlands 42
Western Isles, Orkney and Shetland Islands 8
Dumfries and Galloway 8
Total 936

54
57
63
46
43
28

881

73
70
65
33
36
31

11
949

54
47
45
43
43
29
15

808

67
58
46
31
29
22

694

689
540
453
412
342
326
310
300
274
199
196
152
41
34
4268
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Location - \Which LSO Areas had most casualties per population?

2016-17 to 2020-21

LSO Area Casualties per million population

Glasgow City 431.5 ... 4315
Lanarkshire 356.1 ... 356.1]
Aberdeen City, Aberdeenshire and Moray 241.5 - 241.5]

City of Edinburgh 234.8 [ 2348

Stirling, Clackmannanshire and Fife 168.8

Dundee, Angus, Perth and Kinross 142.4 [ 142.4 |

East Ayrshire, North Ayrshire and South Ayrshire 110.9 [ 110.9 |

East Renfrewshire, Renfrewshire and Inverclyde 108.8

Falkirk and West Lothian 93.8 | 93.8 |

Midlothian, East Lothian and the Scottish Borders 61.2 [ 61.2 |

Argyll and Bute, East Dunbartonshire and West Dunbartonshire 56.5 | 56.5 |

Highlands 35.8 Ex

Dumfries and Galloway 5.1 I5.1

Western Isles, Orkney and Shetland Islands 2.9 | 2.9
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Location - Scottish Index of Multiple Deprivation

2016-17 to 2020-21 Most deprived _ ‘ Least deprived

LSO Area 1 2 3 4 5 Total

Glasgow City 126 55 33 25 689

Lanarkshire . 149 62 41 29 540

City of Edinburgh 141 94 57 55 106 453 o

Aberdeen City, Aberdeenshire and Moray 71 94 97 91 58 411 4 1 /o
Dundee, Angus, Perth and Kinross 143 91 47 49 12 342

Stirling, Clackmannanshire and Fife 131 73 42 59 21 326 of all fire casualties
East Renfrewshire, Renfrewshire and Inverclyde 169 67 29 24 21 310 :

East Ayrshire, North Ayrshire and South Ayrshire 155 59 42 26 18 300 occu rred In the
Falkirk and West Lothian 74 95 62 29 14 274 most deprived
Argyll and Bute, East Dunbartonshire and West Dunbartonshire 66 60 32 18 23 199

Midlothian, East Lothian and the Scottish Borders 21 66 65 34 10 196 dareas

Highlands 44 30 43 32 3 152 (S||\/|D quint”e 1 )
Western Isles, Orkney and Shetland Islands 6 29 6 41

Dumfries and Galloway 7 7 17 3 34

Total 1731 1017 679 500 340 4267

- 24% 16% 12% 8% 100%
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Location - Urban, Small Town or Rural?

Urban/Rural Classification 2016-17 2017-18 2018-19 2019-20 2020-21 Total

Large Urban Areas ‘ 80% of all fire related
Other Urban Areas 1632

Accessible Rural 76 73 59 68 45 321 casualties in 2020-21
Accessible Small Towns 47 51 60 51 47 256 .

Remote Rural 31 37 36 33 23 160 OCCU red In

Remote Small Towns 25 17 28 25 25 120

et oo, 1 1 urban areas
Total 936 881 949 808 694 4268

Urban/Rural Classification (5 Years)

80% Of al I fi re re I ated Large Urban Areas

Casualties in the paSt 5 years Accessible Rural 8%
OCCU rred in Accessible Small Towns

42%
38%

Other Urban Areas

Remote Rural

Remote Small Towns
urban areas °

Not known |

¥ scoTTisH
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Location - Urban, Small Town or Rural?

Rate of non fatal casualties by SIMD Rate of non fatal casualties by
urban/rural classification

[

el

©

= c
a o
(o] =
[=3 (]
s S
(=] o
- 3
E -
@ S
a =
3 E
E 8
: - 8
© =

1 - Most 5 - Least S 1-Large  2-Other 4 - Remote 6 - Remote
deprived 20% deprived 20% @ Urban Areas Urban Areas Accessmle Small Towns Accessmle Rural
o Small Towns Rural

The most deprived areas have the highest Large urban areas have the highest rate of
rate of casualties with 340 casualties per casualties with 212 casualties per million

million population. population.

(Based on an 8 year average, charts taken from official statistics 2020-21) (Based on an 8 year average, charts taken from official statistics 2020-21)
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Who's most at risk? Age and Gender

2016-17 to 2020-21 2016-17 to 2020-21
16% 16% 9% 10%
[+) 0,
0-19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 0+ 0-19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90+ NK

Female @Male @Not known @ Not specified

Over the 5 year period 56% Fiscal Year Female Male Not Not Total
. known  specified
of all casualties were i

male. 2016-17 410 521 5 936

2017-18 378 493 9 1 881

30-49 year olds had the 2018-19 404 528 15 2 949

highest number of 2019-20 347 442 12 7 808

casualties (32%) 2020-21 287 391 16 694
Total 1826 2375 > 10 4268 ® Male @ Female @ Not known @ Not specified



Property types - Where did these casualties occur?

Property types 2016-17 to 2020-21
Dwelling 84% E ﬁ E A

Non Residential - 6%
Other Residential . 3%
Car . 2%
Grassland, woodland and crops [} 1% Dwelling types 2016 to 2020-21

Outdoor structures I 1%

. . o
Other outdoors (including land) I 1% Purpose Built Flat/Maisonette - multiple occupancy 38%
Outdoor equipment and machinery | 0%

Multiple Vehicles | 0%
Lorry/HGV | 0% Tenement Building _ 17%

Bus/coach | 0% Bungalow - single occupancy . 4%
Motorcycle | 0%
Boats | 0% Self contained Sheltered Housing . 4%

Caravan unspecified | 0%

Motor Home | 0% Converted Flat/Maisonette - multiple occupancy . 3%
(o]

Minibus | 0% Other Dwelling I 1%
Other | 0%
Trailers - Trailer unit (not attached to tractor) | 0% Caravan/mobile home (permanent dwelling) I 1%
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When did these casualties occur?

2016-17 to 2020-21

A
7% 5
6% "Ben 7T
6% o
5% W 5%
2% B 4% 4% W 4% Q 4%
4% 3% 3% 39 3%
°

Midday Midnight 1amto 2amto 3amto 4amto 5amto 6amto 7amto 8amto 9amto 10amto 11amto 1pmto 2pmto 3pmto 4pmto 5S5pmto 6pmto 7pmto 8pmto 9pmto 10pmto 11pmto

to1lpm to1am 2am 3 am 4 am 5am 6 am 7 am 8 am 9 am

2016-17 to 2020-21

40 L~"403 59 39 350

311 316

309 306

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

10am 11 am midday 2pm 3 pm 4 pm 5pm 6 pm 7 pm 8 pm

2016-17 to 2020-21

625

387 568 566

341
563 545

Nov Dec Mon Tue Wed Thu Fri

11 pm midnight

709

Sun

SCOTTISH
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Main location of fire start (Top 15)

Location of fire start 2016-17 2017-18 2018-19 2019-20 2020-21 Total
v
Kitchen 485 424 474 364 331 2078
Bedroom 104 109 107 104 90 514
Living room 92 87 81 112 85 457
Other 36 61 72 44 45 258
Corridor/Hall 36 41 38 27 16 158
Bathroom/Toilet 15 15 23 9 8 70
Engine 21 19 19 5 5 69
Stairs 15 14 9 20 8 66
Outdoor 3 10 14 13 18 58
Under stairs (enclosed, storage area) 12 8 4 19 8 51
External structures 6 4 12 11 9 42
In open area next to housing 10 3 9 6 11 39
Driver/Passenger area 12 8 6 6 6 38
Garage 4 8 4 8 13 37
Refuse store 6 7 9 7 7 36
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What are the causes of these fires?

Most Common Causes

Cause 2016-17 2017-18 2018-19 2019-20 2020-21 Total s
v
Cooking - other cooking 944 m
Heat source and combustibles brought together deliberately 120 91 602
Cooking - chip pan/deep fat fryer 84 90 118 69 93 454
Combustible articles too close to heat source (or fire) - (and vice versa) 87 83 97 93 77 437
Careless handling - due to sleep or unconsciousness 60 54 55 51 52 272
Careless handling - due to careless disposal 62 68 61 39 30 260
Fault in equipment or appliance 51 43 61 50 38 243
Negligent use of equipment or appliance (heat source) 53 41 51 41 45 231
Overheating, unknown cause 23 30 36 40 22 151
Other 28 20 29 16 &7 125
Faulty fuel supplies - Electricity 22 23 31 30 18 124
Accumulation of flammable material 10 24 22 29 9 94
Vehicle crash or collision 19 11 13 10 4 57
Careless handling - due to knocking over 10 13 7 9 16 55
Other intentional burning, going out of control 18 7 5 6 5 41
Suicide/attempted: setting fire to self 9 6 9 4 10 38
Faulty leads to equipment or appliance 9 8 5 8 1 31
Playing with fire (or heat source) 6 2 6 4 5 23
Faulty fuel supplies - Gas 6 5 1 4 4 20
Chimney fire 3 4 7 14
Natural occurrence 1 1 4 3 4 13
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What is the ignition source of these fires?

2016-17 to 2020-21

Cooking appliance

smoking Related ||| |GG -
Matches and candles _ 7%
Naked flame _ 7%
Not known _ 7%
Other domestic style appliance _ 4%
Electricity supply _ 4%
Heating equipment _ 4%
Vehicles only - 3%
Fuel/chemical related - 2%,
Industrial equipment - 1%

Other . 1%
Electric Lighting [l 1% Cooking appliances
Chimney I 0% are the main source of
Spread from secondary fire I 0% ] L . .
ignition in 44% of all fire s

Natural occurrence | 0%
casualties |

Fireworks | 0%

Other appliance or equipment | 0%
SCOTTISH

Bombs and explosives | 0%
i

Office equipment | 0%
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What is the nature of these injuries?

2016-17 to 2020-21

Overcome by gas, smoke or toxic fumes; asphyxiation [, 56
Burns - slight | EEEEEEENEE 137
Breathing difficulties (Other than 'Overcome by gas, smoke or toxic fumes, asphyxiation’) || GTNNGNGNGNG 112

Other | 6%
Burns - severe - 3%
Combination of burns and overcome by gas/smoke - 3%
Cuts/Lacerations ] 2%

Other medical condition [} 2%
Not known [l 2% Were alarms present?
Shock / Anaphylactic shock . 1%
Other physical injury | 1%
Chest pain / Heart condition / Cardiac arrest [} 1%
Head injury | 1%

Unconscious, fitting or unresponsive (no other evident significant injury) I 1%
Fracture || 1%

Bruising || 1%

Back / Neck injury (spinal) I 0%
Collapse | 0%

Choking | 0%
Chest / Abdominal injury | 0% ,
Heat exhaustion | 0% oyes @no edon'tknow
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What are the details of these casualties?

Severity Of Injury 2016-17 2017-18 2018-19 2019-20 2020-21 Total 55% Of casualties not
First aid given at scene 413 412 420 367 287 1899 attending hospital were
Victim went to hospital, injuries appear to be Slight 314 280 302 247 246 1389 ;
Victim went to hospital, injuries appear to be Serious 56 59 48 49 50 262 glven
Total 759 729 736 639 555 3418 fi rst aid
on scene
Was oxygen provided to the
casualty? Role of Victim 2016-17 2017-18 2018-19 2019-20 2020-21 Iotal 5ercentage
Resident/Occupant 766 736 747 673 594 3516 82.4%
Employee in workplace 37 31 49 34 18 169 4.0%
Not known 32 22 34 22 27 137 3.2%
Visitor 17 19 85 18 1 100 2.3%
Other 21 21 17 17 16 92 2.2%
Driver 24 18 18 17 10 87 2.0%
Passer by 17 10 20 15 10 72 1.7%
Firefighter on duty 14 18 16 8 6 62 1.5%
Passenger 8 5 10 4 2 29 0.7%
®yes ®no Other emergency service personnel 1 3 4 0.1:/0
Total 936 881 949 808 694 4268 100.0%

L SCOTTISH




What are the circumstances of these casualties?

2016-17 to 2020-21

Not applicable
Discovering fire | N 137
Fighting fire (including attempts) [ 11
Not known [ 117
Suspected under influence of alcohol |GG 10
Trapped by smoke [N 7.
Injury accidentally sustained at start of fire ||| GTGTcNGGGG_E 5.
Suspected under influence of drugs | N s-. Were casualties suspected to be under the
Other N 4. influence of alcohol or drugs?
Injured escaping || TTTKGTETENEGEGNEG 22
Other immobility || G_ 22
Returned to fire [N 22
Trapped by fire because unaware, e.g. asleep || EGzN:N 2%
Intentionally sustained at start of fire (e.g. suicides and attempts) - 2%
Injured rescuing person [N 2<%
Chair-ridden, e.g. in a wheel chair - 1%
Trapped by fire other than unaware [} 1%
Injured by blast [l 12
Bedridden [} 1%
Injured rescuing property or animals [} 1<
Injured being rescued | 0%

Trapped by collapse of structure | 0%
Fell onto fire | 0% ono “yes ®don't know
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Agenda Item No.

South Ayrshire Council

Report by Assistant Director - People
to Partnerships Panel
of 28 June 2022

Subject: Scottish Fire and Rescue — Draft Strategic Plan 2022-25

11

2.1

3.1

3.2

4.1

Purpose

The purpose of this report is to ask members of the Partnerships Panel to consider
and comment on the Scottish Fire and Rescue Services Draft Strategic Plan for
2022-25.

Recommendation

It is recommended that the Panel scrutinises the Scottish Fire and Rescue
Service’s Draft Strategic Plan 2022-25 and provides feedback to the Local
Senior Officer. Feedback from the Partnerships Panel will be incorporated
into the Council’s response to the consultation.

Background

The Police and Fire and Rescue Reform (Scotland) Act 2012 created a national
police force and a national fire and rescue service. The implications of the legislation
for local authorities are that the Council will:

o Comment on SPA and SFRS Strategic Plans;

o Contribute to the preparation of the local plan for police and local fire
and rescue plan and approve the plans;

. Monitor the delivery of police and fire and rescue functions in the area
and make recommendations for improvement; and

° Provide feedback to the Local Police Commander and the Fire and
Rescue Service Local Senior Officer.

The Draft Strategic Plan sets out the Scottish Fire and Rescue Service’s broad
ambitions for the next three years and the consultation runs from 9 May until 18
July.

Proposals

The Local Senior Officer, lan McMeekin, has provided a copy of the strategic plan
(attached as Appendix 1) which Panel members are invited to scrutinise and provide
feedback on. The Local Senior Officer will be in attendance at the Panel meeting to
discuss the draft plan.

6



5.1

5.2

6.1

7.1

8.1

8.2

9.1

10.

10.1

11.

111

12.

12.1

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.

Financial Implications

Not applicable.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 If the recommendation is rejected then there is a risk that the Council will
not provide feedback on a key strategic document of a community
planning partner.

Equalities

The report is seeking feedback from Elected Members on a partners strategic plan.

The report does not involve proposals for Council policies, strategies, procedures,

processes, financial decisions and activities (including service delivery), both new

and at review, that affect the Council’'s communities and employees, therefore a

separate equality impact assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - The proposals in this

report do not represent a qualifying plan, programme, policy or strategy for

consideration for SEA. There exists therefore no obligation to contact the Scottish

Government Gateway and no further action is necessary. An SEA has not been

undertaken.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan
The matters referred to in this report contribute to Commitment 6 of the Council

Plan: A Better Place to Live/ Enhanced environment through social, cultural and
economic activities.



13. Results of Consultation

13.1 There has been no consultation on the content of this report which relates to
performance of an external organisation.

Background Papers None

Person to Contact Kevin Anderson, Service Lead - Policy, Performance and
Community Planning
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612982
E-mail kevin.anderson@south-ayrshire.gov.uk

Date: 15 June 2022


mailto:kevin.anderson@south-ayrshire.gov.uk
mailto:kevin.anderson@south-ayrshire.gov.uk

Appendix 1

Scottish Fire and Rescue Service

Strategic Plan
2022-2025
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INTRODUCTION

We are delighted to introduce the Scottish Fire and
Rescue Service (SFRS) Strategic Plan 2022-2025

As we approach our 10th anniversary in 2023, this

is our fourth Strategic Plan and the first one that

aligns to our Long-Term Vision for the Service which

we published in 2021. In our Vision we set out our
ambitions to be a progressive organisation, centred
around people’s needs, inclusive of all and better
connected to our communities. This Plan marks the next
steps towards realising that Vision. It also builds on our
organisational Values, demonstrates our commitment
to further modernising the Service by doing more

for our communities and changing how we work. It
further strengthens our approach to prevention while
maintaining an excellent emergency response and
addressing the repair and replacement challenges
within our estate.

This Plan will deliver against the strategic priorities

set out for the Service by the Scottish Government in
the Fire and Rescue Framework for Scotland 2022. It
comes at an important time for Scotland as we recover
and learn lessons from COVID-19. In response to

the pandemic and to help Scotland recover from its
impacts, the Scottish Government has committed to:

* Developing a progressive, wellbeing
economy for Scotland

¢ Building public services on
a person-centred basis

e Addressing issues of systemic
social and economic inequality

e Strengthening partnership working
across public services

As a Service committed to the Christie reform
principles, we will play our part in achieving these
wider ambitions for Scotland. In producing this plan,
we have ensured that our actions will support these
priorities for Scotland as we work to improve the safety
and wellbeing of our communities.

Although we pride ourselves on our ability to plan

our services for a future Scotland, the pandemic has
shown it is impossible to fully predict the future. As
such, we have set out what we need to achieve over
the next three years within this Plan. We also highlight
some of the challenges we are faced with and the
barriers we will need to overcome to achieve more for
Scotland. We must address the problems of an ageing
estate and operating systems that need upgraded.
We also need to maintain an extensive fleet of vehicles
and equipment that supports what we do, whilst
taking steps to reduce our carbon consumption. We
will have to achieve this by working more flexibly
across the whole country. But to do so, we will require
significant investment and sustained commitment over
the next three years and beyond.

Finally, the commitments within this Plan are only
possible because of the excellent work of all our
people. They are truly inspirational and we would like to
thank them all for everything they do for each other and
the people of Scotland. We would also like to thank our
partners and communities who we proudly serve and
who support us in what we do.

1 Scottish Fire and Rescue Service



W 2 \WHATIS THE STRATEGIC
PLAN 2022-257

The SFRS was established in April 2013. Since then we have produced strategic plans every three years to detail
the activities we undertake to contribute to the safety and wellbeing of Scotland’s communities, whilst keeping our
firefighters safe.

This Strategic Plan outlines the high-level outcomes through which we will continually work towards our overall
purpose, as outlined in the Fire and Rescue Framework for Scotland 2022: “To work in partnership with
communities and with others in the public, private and third sectors on prevention, protection and
response to improve the safety and wellbeing of people throughout Scotland.’

The Fire and Rescue Framework for Scotland 2022 also sets for us seven strategic priorities and we have a statutory
duty to have regard to these when developing our Strategic Plan:

* Prevention and Protection e Effective Governance and Performance
* Response e Partnership
* Innovation and Modernisation * People

e Climate Change

SFRS Long-Term Vision

As well as considering the Fire Framework, this Strategic Plan supports the achievement of our SFRS Long-Term Vision.
Qur Vision is an aspirational document which was shaped by our staff and stakeholders. It sets out our future direction
and outlines where we want to be in ten years’ time. This Plan outlines the next stage in that journey.

Our Plan has been developed with these important documents in mind, with our seven Outcomes complementing the
strategic priorities of the Fire and Rescue Framework for Scotland. We have developed this Plan in consultation with our
people, a range of our partners across the country and the people of Scotland.

Strategic Plan 2022-2025 2



W 3. HOW WE HELPED TO KEEP SCOTLAND

SAFE DURING 2020/21

INCIDENT STATISTICS

STATISTICAL HIGHLIGHTS 2020-21

TYPES OF INCIDENTS
ATTENDED

TOTALNUMBER OF

FIRES ATTENDED

25,147

0.7%
CHIMNEY
HREs

FALSE ALARMS

o =3l o =3¢
=zije =3ije =3¢

=il e =il e =3¢
=3iije =3l o =3¢
=i e =il o =3¢
=3iije =3 o =3¢
=i e =3ije =3l¢
o =30 =3iilje =xije
o =3 o =3ije =3ije

il
(e

47,742

FALSE ALARMS
OF ALLINCIDENTS
ATTENDED

FIRE FATALITY RATE
IN SCOTLAND IS

7.6

FaTALcASUALTIES PER MILLION
l 'o l 7 FROM FIRES IN SCOTLAND POPULATION
NON-FATAL (8 YEAR AVERAGE)
FIRE CASUALTIES
|
:\l — 'l/_/_
TOTAL
PRIMARY FIRES
NUMBER OF
INCIDENTS l 21693 ‘ 9,41 6
e

ATTENDED NON-FIRE INCIDENTS

85,582

SECONDARY FIRES

15,130

Full statistical publication - http://www.firescotland.gov.uk/about-us/fire-and-rescue-statistics.as

Enquiries contact: National.Statistics@firescotland.gov.uk

3 Scottish Fire and Rescue Service



W 4. OURSERVICE, OUR AMBITIONS FOR
SCOTLAND'S COMMUNITIES

We are the fourth largest fire and rescue service in the world. Our key role will always be to respond to fires and other
emergency incidents but we do much more than that. In communities across Scotland, you'll find us:

Promoting
fire safety

Enforcing safety
legislation

Responding to road
traffic collisions

Dealing with structural
collapse of building

Responding to
serious flooding

\/

v

Working with key
partners to enhance
community safety

I\ 2

X

Responding to serious
transport incidents

}

We firmly believe that the best way to deal with any
type of emergency is to try and stop it from happening
in the first place. With a key focus on prevention,
particularly in support of the most vulnerable members
of society, we work with our partners across the country
to deliver: crucial fire safety campaigns; prevention
interventions; and work on a wide range of public
safety initiatives that keep people and businesses

safe. Because of this and because our firefighters,

both wholetime and on call, are so valued within their
communities, we have an ambition to develop our offer
to Scotland. As we develop this offer we must ensure

4y

&

Undertaking inland
water rescue

Planning for
chemical, biological,
radiological and
nuclear incidents

Carrying out
rescues at height

e ® (8. /
L

that the facilities and equipment we use are of the
highest standard. They need to be modern, purpose
designed for the 21st century and safe for our people.
This will help us retain those who currently work for us
while attracting new people to help us become a more
diverse organisation that reflects the communities of
modern Scotland.

We will keep improving people’s lives and the
safety and wellbeing of the communities we serve;
by reducing the risk from harm and working in
collaboration with our partners and communities.

Strategic Plan 2022-2025 4



W 5 OUROPERATING ENVIRONMENT
FOR THE NEXT 3 YEARS

The delivery of this Plan will be influenced by the
following challenges we face within our operating
environment and how we will work to resolve them.

Recovering and learning from COVID-19

Throughout the pandemic, we adapted swiftly alongside
our partners to provide life-saving and innovative services
for our communities. The impacts of the pandemic are
not over and will have a lasting effect on us, communities
and businesses over the years ahead. It is imperative that
we put key lessons we have learned from the pandemic
into place to help us, and Scotland, fully recover.

Flexibility

Being a more flexible organisation was key to how we
responded to the COVID-19 pandemic. We will maintain
our agile and flexible approach to deliver what is
required of us by our communities. This means avoiding
a "one size fits all” mentality and approach so that we can
respond to differing community needs appropriately.

Service Modernisation

We will develop our offer to communities as an
emergency service based on a better understanding
of changing risk and reshape the use of our resources
and service activities. However, achieving more to
support and safeguard our communities within existing
resources will be our biggest challenge.

Budgeting Responsibly

Over the next three years we will face significant
budgetary pressures in both our resource and capital
budgets. We will be faced with high levels of inflation in
the goods and services we need to purchase to deliver
our services. We are likely to see challenges emerging
for our people around the increased cost of living and
the pressures this places on them and their households.
We also face a significant and growing investment need
in our estate which requires ongoing decarbonisation.
Our buildings are ageing and many require substantial
upgrading or replacement. Failure to invest in our estate
will add further pressure to our resource budget as we
increasingly spend more money to overcome the repair
costs that come from an ageing set of buildings. We will

always balance our budget; we are required to do so
by law. However, given these pressures we will need
to make hard choices on timing and financial capacity
as we modernise the Service whilst maintaining current
financial sustainability and budgetary control.

Climate Emergency

The impacts of climate change will increase over time.
We will have to respond to more weather-related
incidents which will increase in intensity, impact and
frequency and continue to ensure our firefighters are
properly trained, equipped and supported in this.

Demographic Change

People are living longer and care will increasingly shift
from institutional settings towards home-based care. This
change will generate new demands as Scotland seeks to
support our population to age well in safe and resilient
communities, while we work to reduce the risk of fire
and other forms of unintentional harm within homes.

We will continue our crucial work with communities and
our partners to prevent such harm from happening and
develop our service offer in supporting the vulnerable
members of Scotland’s communities.

Place

We are a national service, delivered locally. We are
committed to understanding the changing risks across
the country and meeting community needs in ways that
work best for them. We will support the wider public
service reform agenda of adopting a place-based
approach to how public services are designed and
delivered. This will shape how we work to ensure that
our communities are safer, stronger and more resilient.

Resilience

We play an important role helping communities become
more resilient. Whether in safeguarding people and
communities against the impacts of a pandemic, the
effects of adverse weather events, dealing with the threat
ofterrorism and much more. There remains a vital need
and a statutory duty for us to work with our communities
and emergency service partners to prepare better to
meet these threats as they evolve over time.
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People

Ensuring the safety of our firefighters and ensuring the
wellbeing of communities has always been at the heart
of how we operate. This approach of putting people
first remains at our core. We will continue to place a
strong focus on meeting people’s needs as we change
how we work.

Engagement and Empowerment

To make good decisions you need to engage people
in the decision-making process and empower them
to make appropriate choices for themselves. We are
committed to working this way, both with our own
people and with our communities. This will help us

arrive at better decisions which will make us a stronger
and more successful organisation.

Managing Change

We have and will continue to run large change
projects across the Service. Projects can range from
introducing new technology systems, undertaking
large scale building projects, working with suppliers
to develop new types of emergency response
vehicles, to changing the ways we work. Throughout
the duration of this Plan we will further improve how
we manage projects to ensure their effective and
efficient delivery.

As we proceed over the next three years we will continually revisit our assumptions about our operating environment
and how any changes may impact on how we will work. The detail in the following sections outlines what we will
achieve over the lifetime of this Plan. How we will do so will be set out, scrutinised and monitored through both our
Annual Operating Plan and Change Plan by our Board and the wider public as we deliver on this Plan’s ambitions.

Strategic Plan 2022-2025
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W c. OUROUTCOMES

OUTCOME ONE:
Community safety and wellbeing improves as we deploy
targeted initiatives to prevent emergencies and harm.

WHAT WE WILL DO

We firmly believe that preventing problems from arising is better than dealing with them when they occur. Our approach
to prevention helps people, communities and the economy stay safe and enables us to support work addressing wider
inequalities. As we did during the pandemic, we will continue to share data appropriately with our partners to protect
the vulnerable in our communities. To support Scotland’s” economy we will continue to enforce and provide advice
around fire safety legislation to business owners in shops, offices, workshops and factories. We will further expand our
prevention work to Scottish households and develop our prevention approaches to influence people’s behaviours to
help keep themselves safe and improve their wellbeing. We will build on the work with our partners to target education
and safety initiatives to those who need it most, including the young and the vulnerable. We will develop our home fire
safety visit programme to incorporate wider health and social care considerations and develop a coordinated approach
to reducing unintentional harm throughout Scotland.

WHAT SUCCESS WILL LOOK LIKE IN THREE YEARS

By 2025 our prevention work will help individuals, communities, organisations and businesses feel more confident
regarding safety within their homes, premises and localities. We will achieve this by:

e Refocusing our preventative activities to address stakeholders to produce and disseminate safety
issues of social, economic and health inequalities. advice and information effectively.

* leading initiatives with our partners to appropriately e Improving community safety and wellbeing by
share data and information. working to encourage sustained behavioural

¢ leading initiatives to reduce unintentional harm in change within households.

our communities. e Supporting business owners to protect Scotland's

¢ Working with communities, partners and non-domestic buildings and premises.

SUPPORTING OUR LONG-TERM VISION PRIORITIES

* Prevention will be at the heart of our service delivery model as it evolves to meet Scotland’s changing needs.
¢ We will be innovative in our use of technology, data and information to change how we work.

e Partnership working will be at the core of how we work.

e We will be driven by a deeper understanding of the needs of our communities.

¢ We will be a more environmentally sustainable organisation.

EXISTING SFRS STRATEGIES/PLANS THAT WILL HELP US ACHIEVE OUR STRATEGIC OUTCOMES
¢ Fire Safety Enforcement (Protection) Framework for Scotland 2021
e Community Safety Engagement Planning and Evaluation Policy and Procedure

e Communications and Engagement Strategy
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OUTCOME TWO:
Communities are safer and more resilient as
we respond effectively to changing risks.

WHAT WE WILLDO

We will apply the lessons learned from the COVID-19 pandemic to how we operate. We will continue our work to
understand the changing risks within our communities and strategically decide how best to locate our operational
resources based on where the greatest risks lie. We will deliver on the commitments made in our Operational
Strategy, ensuring we have the right resources in the right places at the right times and further improve our on call
service. We will have the best systems to direct our firefighting activities effectively and continue to ensure all our
people have the right skills, training and equipment. We will continue to plan and respond with other emergency
services to improve firefighter and public safety.

WHAT SUCCESS WILL LOOK LIKE IN THREE YEARS
By 2025 our effective emergency response will ensure communities remain safe. We will achieve this by:

* Building upon our knowledge of and responding e Providing the right technology and equipment to
to the changing risks and inequalities faced by our keep firefighters safe.

communities. . .
* Improving how we manage calls from the public

¢ Applying the lessons we have learned from COVID-19 and deploy our resources to emergency incidents.

fo drive sustainable improvementin how we work. *  More efficiently responding to false fire alarm calls

¢ Training effectively and efficiently as a Service and and improving road safety by reducing the number
with our partners to improve community safety. of blue light journeys we make to them.

SUPPORTING OUR LONG-TERM VISION PRIORITIES

* Prevention will be at the heart of our service delivery model as it evolves to meet Scotland’s changing needs.
* We will be innovative in our use of technology, data and information to change how we work.

e Partnership working will be at the core of how we work.

* We will be driven by a deeper understanding of the needs of our communities.

EXISTING SFRS STRATEGIES/PLANS THAT WILL HELP US ACHIEVE OUR STRATEGIC OUTCOMES
e COVID-19 Recovery Plan

e Operational Strategy 2022-2032

¢ Asset Management Strategy 2019-2029

e Community Asset Register

Strategic Plan 2022-2025
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OUTCOME THREE:
We value and demonstrate innovation
across all areas of our work.

WHAT WE WILLDO

We will continue to embed innovation into how we work and operate. As we did throughout the pandemic we will
work with others to seek innovative opportunities to drive change and improvement. We will further use our talent,
partnerships and resources to develop and improve our systems, processes and performance. We will develop our
first Innovation and Improvement Strategy which will set out how, as one of the largest fire and rescue services in
the world, we will encourage and drive innovation across all areas of our work and help us make the best use of our
resources, adapt to changing risks and drive good practice.

WHAT SUCCESS WILL LOOK LIKE IN THREE YEARS

By 2025 we will embrace innovative approaches to how we operate. We will achieve this by:

* Promoting and embedding a culture of innovation firefighters safe.
in the Service to develop new ways of thinking and

i e | ing inter-d t tal ki d
Workmg. mproving Inter-aepartmental Working an

knowledge sharing across the Service.

¢ Delivering new opportunities, partnerships and
collaborations to improve both public and our
peoples’ safety and wellbeing.

* Implementing a new approach to undertaking
research and development.

e Developing further innovative approaches to

* Developing and deploying new digital and other modernising our estate.

technologies to change how we work and to keep

SUPPORTING OUR LONG-TERM VISION PRIORITIES
¢ We will be innovative in our use of technology, data and information to change how we work.
e Partnership working will be at the core of how we work.

*  We will be driven by a deeper understanding of the needs of our communities.

EXISTING SFRS STRATEGIES/PLANS THAT WILL HELP US ACHIEVE OUR STRATEGIC OUTCOMES
* Innovation and Improvement Strategy

¢ Business Intelligence Strategy 2021-2024

¢ Digital Strategy

e Operational Strategy 2022-2023
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OUTCOME FOUR:
We respond to the impacts of climate change in
Scotland and reduce our carbon emissions.

WHAT WE WILLDO

We will further develop the resources needed to tackle the impacts of climate change and we will ensure that
these are strategically located across the country. Our firefighters will remain fully trained and equipped to support
communities in meeting extreme weather events. We will also make use of other local resources that are available
to bolster our response during prolonged or widespread incidents. We will continue to work to reduce our own
organisational impact on the environment by changing how we work, how we consume and manage energy and
how we behave as we adapt to climate change. Reducing our carbon emissions is the first step in this journey. By
2045 we will become a carbon neutral organisation.

WHAT SUCCESS WILL LOOK LIKE IN THREE YEARS

By 2025 we will reduce our carbon emissions and continue to support our communities to tackle climate change.
We will achieve this by:

* Ensuring our people continue to plan, are trained * Reducing our carbon consumption by investing in

for and equipped to respond to climate change
incidents.

Working with partners to prevent fires, thereby
reducing carbon released into the atmosphere.

Strategically placing specialist resources in areas
where there is a greater risk of flooding.

renewable technologies and reducing energy waste
across the Service.

Investing further in the greening of our fleet by
acquiring zero emission vehicles where appropriate.

Supporting staff to adopt changes and behaviour
to support more environmentally friendly working
practices.

SUPPORTING OUR LONG-TERM VISION PRIORITIES

We will be innovative in our use of technology, data and information to change how we work.

Partnership working will be at the core of how we work.

We will be a more environmentally sustainable organisation.

EXISTING SFRS STRATEGIES/PLANS THAT WILL HELP US ACHIEVE OUR STRATEGIC OUTCOMES

Carbon Management Plan 2020-2025
Climate Change Response Plan 2045
Energy and Carbon Strategy 2020-2030
Wildfire Strategy

Operational Strategy 2022-2032
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OUTCOME FIVE:
We are a thriving organisation, use our resources responsibly
and provide value for money to the public.

WHAT WE WILLDO

As a progressive organisation our Board will continue to provide robust scrutiny whilst governing responsibly and
transparently. We will continue to collect and publish the right data to show how well we are performing, making this
information available to the public in ways that are accessible and easy to understand. We will continue to manage
our finances, physical and digital infrastructure, vehicles, equipment and supporting infrastructure responsibly and
maintain them to the very best of our ability. In addition, as an emergency service and an organisation that is always
learning and looking to improve, we will continue to focus on the effective management of risk, and the health, safety
and wellbeing of our staff and members of the public.

WHAT SUCCESS WILL LOOK LIKE IN THREE YEARS

By 2025 we will continue to demonstrate how effective we are at managing and sharing our resources, and
performing against our objectives and obligations. We will achieve this by:

* Remaining open and transparent * Proactively engaging with and providing more
in how we make decisions. accessible information on what we do for the public

. . . and our stakeholders.
* Improving levels of Service performance whilst

providing value for money to the public. *  Managing and maintaining our buildings, vehicles

. . . . and wider infrastructure as well as we can.
* Improving the use of data and business intelligence

to support decision making. * Managing further major change projects and
organisational risks effectively and efficiently.

SUPPORTING OUR LONG-TERM VISION PRIORITIES
¢ We will be innovative in our use of technology, data and information to change how we work.
*  We will be driven by a deeper understanding of the needs of our communities.

*  We will be a more environmentally sustainable organisation.

EXISTING SFRS STRATEGIES/PLANS THAT WILL HELP US ACHIEVE OUR STRATEGIC OUTCOMES

* Asset Management Strategy 2019-2029 e Governance and Accountability Framework
¢ Long Term Financial Strategy 2019-2029 e Carbon Management Plan 2020-2025
(revised 2022/2023)

e Climate Change Response Plan 2045

¢ Medium Term Finance Model 2023 - 2026 «  Energy and Carbon Strategy 2020-2030

* Procurement Strategy 2021-2024 e Communications and Engagement Strategy
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OUTCOME SIX:
The experience of those who work for SFRS improves
as we are the best employer we can be.

WHAT WE WILLDO

We will be the best employer we can be. As an aspirational employer, we will invest to attract and retain the best
people to deliver our services to the public. Throughout the COVID-19 pandemic we had to work in more flexible
and agile ways. Over the next three years we will embed those changes in how we work and use technology to make
day to day tasks easier for our people. We will continue to improve our training to enable our people to develop and
maintain their competencies and skills. We will improve our recruitment processes and make our roles more attractive
to all members of our communities and develop our approach to youth engagement and employment further. We
will continue to nurture an inclusive culture that values and welcomes everybody to be themselves at work. We will
provide our people with the dignified work facilities that they deserve and we will work with our representative
bodies to champion fairness, equality, partnership, engagement and respect for all. We will continue to be a Fair
Work Employer, paying the Living Wage for all of our staff.

WHAT SUCCESS WILL LOOK LIKE IN THREE YEARS

By 2025 we will be an employer that demonstrates our commitment to our people. We will achieve this by:

e Continuing to work in partnership with our e Further promoting diversity and expanding our
representative bodies to ensure the safety and youth engagement and employment programmes.

wellbeing ofthe public and our people. e Continuing to make working for SFRS more fulfilling

* Developing and deploying new and more agile and ensuring all our people can have their say
ways of working to protect the safety, wellbeing, regarding how we work.

physical and mental health of our people. e Promoting a culture that values inclusion, promotes

¢ Providing the best training and development fairness, equality and respect for all while providing
opportunities for all our people to ensure they have dignified work facilities for our people.
the right mix of knowledge and skills.

SUPPORTING OUR LONG-TERM VISION PRIORITIES
¢ We will be an organisation that works in agile and smart ways to support our staff to achieve a positive work/ life balance.
e  We will invest in developing our leaders and train our staff to the highest standards.

* We will value difference of views, experiences and backgrounds within and out with our organisation.

EXISTING SFRS STRATEGIES/PLANS THAT WILL HELP US ACHIEVE OUR STRATEGIC OUTCOMES

*  Mental Health Strategy 2020-2030 e Corporate Parenting Plan 2020-2023
* Agile Working Framework * Training Strategy 2020-2025
e Communications and Engagement Strategy e Resourcing Plan 2021-2026

* Positive Action Strategy
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OUTCOME SEVEN:
Community safety and wellbeing improves
as we work effectively with our partners.

WHAT WE WILLDO

Partnership working is at our core. The difference it made to our operations throughout the pandemic was key to
helping communities through this challenging time. We will continue to work closely with our partners, including
with other fire and rescue services throughout the UK and internationally, to improve firefighter safety and the
wellbeing of individuals and communities. We will remain fully committed to Community Planning, and work with
partners including Police Scotland, the Scottish Ambulance Service, Local Authorities, Health Boards, the Third
Sector and Community Groups throughout Scotland. Partnership working is vital to ensure we perform at our best in
all that we do. We will work more closely with our communities to understand their changing needs and include them
in the design, development and prioritisation of our services.

WHAT SUCCESS WILL LOOK LIKE IN THREE YEARS

By 2025 we will be recognised as a reliable and valued partner, delivering an effective emergency service and a wide
range of place based initiatives with partners across Scotland and further afield. We will achieve this by:

e Continuing our commitment to Community * Sharing more of our premises with partners
Planning and partnership working across all and seeking efficiencies where we can through
localities in Scotland. collaborative working.

*  Working with our partners to further safeguard the e Engaging more with communities and partners when
young and our vulnerable adults. designing, developing and delivering services.

e Working with our partners to address common * Being positively valued by our partners and
service demand challenges. communities in all that we do.

SUPPORTING OUR LONG-TERM VISION PRIORITIES

e Partnership working will be at the core of how we work.

¢ We will be innovative in our use of technology, data and information to change how we work.
*  We will be driven by a deeper understanding of the needs of our communities.

*  We will be a more environmentally sustainable organisation.

EXISTING SFRS STRATEGIES/PLANS THAT WILL HELP US ACHIEVE OUR STRATEGIC OUTCOMES
* Business Intelligence Strategy 2021-2024

e Communications and Engagement Strategy
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W / TELLUSWHAT YOU THINK

This draft Strategic Plan 2022-2025 sets out what our broad ambitions will be over the next three years. Your views
are important to us and you are invited to tell us what you think of our approach.

The formal consultation for this draft Strategic Plan opened on Monday 9 May 2022 and will run until Sunday
10 July 2022. To ensure we review and manage all responses consistently please feedback to us using our online
survey. This can be accessed at firescotland.citizenspace.com. After the consultation is closed we will publish the
results.

If you cannot access our online survey, or if you would like more information about the Scottish Fire and Rescue
Service you can:

Write to: Scottish Fire and Rescue Service Headquarters
Westburn Drive
Cambuslang
G72 7NA

Phone: 0141646 4501

Visit our website: www.firescotland.gov.uk

Strategic Plan 2022-2025
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