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Agenda Item No. 19 

South Ayrshire Council 

Report by Director of Strategic Change and Communities 
to South Ayrshire Council 

of 15 December 2022 

Subject: Best Value Action Plan – Update 

1. Purpose

1.1 The purpose of this report is to advise Council of the progress made in delivering
the improvement actions identified in the Best Value Assurance Report and to seek
agreement for a new Terms of Reference for the Best Value Member/ Officer
Working Group.

2. Recommendation

2.1 It is recommended that the Council:

2.1.1 notes the progress made towards addressing the recommendations
made by Audit Scotland in South Ayrshire’s Best Value Assurance 
Report (Appendix 1); and 

2.1.2 agrees the updated Terms of Reference for the Best Value Member/ 
Officer Working Group(Appendix 2). 

3. Background

3.1 The Local Government in Scotland Act 2003 places statutory duties on Councils in
relation to Best Value. The audit of Best Value is a continuous process that forms
part of the annual audit of every Council. Findings are reported each year through
the Annual Audit Report.

3.2 In addition, the Controller of Audit will present a Best Value Assurance Report to
the Accounts Commission at least once during the five-year audit appointment for
each Council. Audit Scotland published the Council’s Best Value Assurance Report
published  in October 2021.

3.3 In response to the recommendations in the report, an action plan was developed
by officers and agreed by Council in December 2021. Members agreed that
progress on the action plan should be reported to the Audit and Governance Panel
quarterly.

3.4 In January 2022, Leadership Panel agreed to extend the existing Council Plan
(2018-22) by no more than one year to allow new Members the opportunity to
contribute to the development of a new plan. It is anticipated that the new Council
Plan will be agreed by Cabinet by March 2023.

https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/South%20Ayrshire%20Council/9%20December%202021/Item%204%20SAC091221%20Best%20Value-App1.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/South%20Ayrshire%20Council/9%20December%202021/Item%204%20SAC091221%20Best%20Value-App1.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/South%20Ayrshire%20Council/9%20December%202021/Item%204%20SAC091221%20Best%20Value-App1.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/South%20Ayrshire%20Council/9%20December%202021/Item%204%20SAC091221%20Best%20Value.pdf
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3.5 The Best Value Member/ Officer Working Group met on 1 November and agreed to 

provide an update on the Best Value Action Plan to Council in December 2022. The 
group also agreed to develop updated terms of reference for approval by Council. 

 
4. Proposals 
 
4.1 Members are invited to consider the attached update (Appendix 1) on progress of 

the Best Value Action Plan and offer feedback to officers. 
 
4.2 As the action plan nears completion, it is important that the Council continues to 

monitor and scrutinise key aspects of Best Value. With this in mind, an updated 
Terms of Reference for the Best Value Member/ Officer Working Group has been 
developed. It is proposed that the group continues to monitor progress on areas 
such as: 

 
Area of Focus Example of Scrutiny/ Monitoring 

Activity 

Community Planning Review of performance data 

Performance reporting Ensuring KPI’s have targets, monitoring 
how performance is reported to the 
public 

Workforce Planning Ensuring planning is embedded and 
resources are in place to meet key 
aspects of BV 

Community Engagement Monitor strategic drive for participatory 
budgeting and community 
empowerment 

Elected member training Identify areas for further training/ 
development 

 
4.3 It is also proposed that existing and emerging themes highlighted by Audit Scotland 

are considered in a South Ayrshire context, including: 
 

• Child Poverty; 

• Leadership and culture; 

• Digital exclusion; 

• Covid recovery; and 
• Continuous improvement. 

4.4 The proposed Terms of Reference for the Best Value Member/ Officer Working 
Group are attached as Appendix 2. 

 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
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5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 Not applicable. 
 
7. Human Resources Implications 
 
7.1 Not applicable. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 Rejecting the recommendations may impact on the reputation of the 

Council. 
 
9. Equalities 
 
9.1 The proposals in this report allow scrutiny of performance.  The report does not 

involve proposals for policies, strategies, procedures, processes, financial 
decisions and activities (including service delivery), both new and at review, that 
affect the Council’s communities and employees, therefore an equality impact 
assessment is not required. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.   
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Commitment 1 of the Council 

Plan: Fair and Effective Leadership/ Leadership that promotes fairness. 
 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this report. 
 
13.2 Consultation has taken place with Councillor Martin Dowey, Portfolio Holder for 

Corporate and Strategic, and the contents of this report reflect any feedback 
provided.  
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14. Next Steps for Decision Tracking Purposes  
 
14.1 If the recommendations above are approved by Members, the Director of Strategic 

Change and Communities will ensure that all necessary steps are taken to ensure 
full implementation of the decision within the following timescales, with the 
completion status reported to the Cabinet in the ‘Council and Cabinet Decision Log’ 
at each of its meetings until such time as the decision is fully implemented:  

 
Implementation Due date Managed by 

Adoption of the new Terms 
of Reference for the Best 
Value Member/ Officer 
Working Group 

February 2023 

Service Lead- 
Policy, Performance 
and Community 
Planning 

 
 
Background Papers Audit Scotland - Best Value Assurance Report - October 2021 

Best Value Assurance Report - Action Plan 2021-22 

Person to Contact Jane Bradley,  Director, Strategic Change and Communities 
County Buildings, Wellington Square, Ayr KA7 1DR 
Phone 01292 612045 
Email jane.bradley@south-ayrshire.gov.uk 

Kevin Anderson, Service Lead – Policy, Performance and 
Community Planning 
County Buildings, Wellington Square, Ayr KA7 1DR 
Phone 01292 612982 
E-mail kevin.anderson@south-ayrshire.gov.uk  

 
Date: 5 December 2022

https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/South%20Ayrshire%20Council/9%20December%202021/Item%204%20SAC091221%20Best%20Value-App1.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/South%20Ayrshire%20Council/9%20December%202021/Item%204%20SAC091221%20Best%20Value-App2.pdf
mailto:%20jane.bradley@south-ayrshire.gov.uk
mailto:kevin.anderson@south-ayrshire.gov.uk
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Appendix 1 
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Appendix 2 
 

 
 
 
 
 
Title of Group South Ayrshire Council Best Value Member/ Officer 

Working Group 

Reporting 
Arrangements Quarterly updates to Audit and Governance Panel 

Strategic Links • Audit Scotland 

• CoSLA 

• Scottish Government  

• UK Government 

• Community Planning 

• South Ayrshire’s Best Value Assurance Report 

Remit of Group To support the development of South Ayrshire’s approach to meeting 
key aspects of Best Value. Areas of focus will include: 

• Delivery of South Ayrshire’s Best Value Action Plan 

• Council Plan and Community Planning 

• Performance and outcomes reporting 

• Medium and long term financial plans 

• Workforce Plan Strategy 

• Transformation Strategy 

• Treasury Management Strategy 

• Community Engagement Strategy 

• Elected Member training and development 
The group will also consider existing and emerging themes 
highlighted by Audit Scotland, such as (but not limited to): 

• Child Poverty 

• Leadership and culture 

• Digital exclusion 

• Covid recovery 

• Continuous improvement 

Agenda The agenda for each meeting will include: 

• Attendance/Apologies 

• Record of previous meeting 

• Action log/matters arising 

• Update on the Council’s Best Value Action Plan (until complete) 

South Ayrshire Council Best Value Member/ Officer Working 
Group: Draft Terms of Reference 
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• Focus on specific key aspects of Best Value and/or Best Value 
themes (as directed by the group) 

• AOCB 

Frequency of Meetings  Quarterly meetings 

Record of Proceedings A minute and action log will be completed and disseminated to the 
group. 

Chair and Vice-Chair To be decided at next meeting 

Core Membership • Cllr Martin Dowey  

• Cllr Peter Henderson 

• Cllr Brian Connolly 

• Cllr Brian McGinley 

• Eileen Howat - Chief Executive 

• Mike Newall - Depute Chief Executive and Director of Housing, 
Operations and Development 

• Jane Bradley – Director of Strategic Change and Communities  

• Kevin Anderson – Service Lead: Policy, Performance and 
Community Planning 

• Administrative Support – Officer from Policy, Performance and 
Community Planning Service 

Additional officer representation will be required dependent on the 
topics being discussed 

Administrative Support Officer from Policy, Performance and Community Planning Service 

Confirmation of 
attendance 

Recorded within the minutes of each meeting 
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