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CAB 23/05/2023

Temporary Senior 
Communities Officer - 
Glendoune

["SC and 
C"]

Tait, 
Jamie

Extend temporary Senior 
Communities Officers post Yes 30/05/2023

Complete, presented at Cabinet and Audit and 
Governance.

Dowey, Martin;Davis, 
Ian;Clark, Alec

CAB 23/05/2023 Transforming the Estate
["SC and 
C"]

Burns, 
Tom

Provide a further update to 
Cabinet Yes 30/06/2024

Dowey, Martin;Davis, 
Ian;Kilbride, Martin

CAB 15/02/2023

Sale of the Former 
Grammar Primary School, 
Midton  Road, Ayr

["H, O 
and D"]

Burns, 
Tom Missives to be concluded Yes 31/07/2023

Missives concluded on 23/5/23, and date of entry fixed 
for 30/6/23. Kilbride, Martin
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CAB 17/01/2023
South Ayrshire Food 
Network - Update

["SC and 
C"]

Tait, 
Jamie

Submit Annual Report to 
Cabinet Yes 31/05/2023

Jamie Tait Service Lead Thriving Communities is 
continuing to explore funding opportunities for the food 
pantries with the 3rd sector. An annual update report on 
the pantries will be published in May 2023 and report 
through CPP Financial Inclusion Partnership as agreed at 
Cabinet. Dowey, Martin
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CAB 27/09/2022 Future Operating Model
["SC and 
C"]

Anderson
, Kevin

Present a report to Cabinet 
outlining the additional 
benefits and savings 
realised through the new 
model of working Yes 01/06/2023

Member's Briefing delivered on 8 June, as agreed with 
Cabinet. Dowey, Martin;Davis, Ian
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CAB 30/08/2022
Risk and Safety - Spend 
to Save Resource Bid ["CEO"]

Boyd, 
Carol

Recruit G10 Health and 
Safety Adviser and G10 
Claims Support Adviser Yes 30/06/2023

Claims Support Adviser - recruitment of post on hold, 
awaiting decision of Budget Working Group. revised date 
of 30/6/23 agreed at Cabinet meeting of 15/2/22 
(previous date 31/01/23). Dowey, Martin

CAB 14/06/2022
Scotland Loves Local - 
Gift Card Scheme

["SC and 
C"]

Tait, 
Jamie

Provide an update to the 
Cabinet on take-up on the 
Scheme Yes 30/05/2023

Presented at Cabinet by George Hunter and Mark 
Greaves Pollock, Bob;Dowey, Martin
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LP 08/03/2022

Strategic Review of 
Assets held in the 
Common Good Funds

["H, O 
and D"]

Burns, 
Tom

Review the current 
management 
arrangements for Common 
Good Fund land and 
building assets occupied by 
the Council Yes 27/05/2023 This is a duplicate entry

Dowey, Martin;Davis, 
Ian;Kilbride, Martin
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LP 01/03/2022
Community Wealth 
Building Action Plan

["SC and 
C"]

Tait, 
Jamie

Progress and 
implementation report to 
Services Performance 
Panel Yes 30/05/2023

Following internal changes to the management 
arrangements for Community Wealth Building, Jamie Tait 
Service Lead Thriving Communities requested the update 
at Service and Performance is deferred to April 2023. 
Officers provided PH Councillor Pollock with an overview 
on 27th January 2023 and a members briefing is being 
scheduled for March 2023.
Service and Performance Chair and Vice Chair were 
updated on the request to defer to allow a report to 
presented detailing performance against the action plan 
along with other projects relevant to CWB. revised date 
of 30/4/23 agreed at Cabinet meeting of 15/2/22 
(previous date 01/02/23).

Cabinet on 23/05/23 agreed revised date of 30/05/23 
(previously 30/04/23). Pollock, Bob
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LP 30/11/2021 Net Zero Carbon Retrofit ["PLA"]
Burns, 
Tom

Undertake estate 
rationalisation exercise Yes 31/05/2023

The transforming the estate report was approved by 
Cabinet in May 2023 Kilbride, Martin
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