. | Soulh Ayrshlre Councll -29.June 2023 N
A Formal Questions 5
. Response to be provi dedlry ' fl_EII.g_‘ﬁHWat..- wat, Chilef Executive :
“d. | vaﬂous arlicles such as lhe Ayrshrre Pbst on .25101123 and napaawd on 01/02/23 Clir MeGlnleyrafeme the wnnntAdmmistrahon bemg
" |~ responsible for-the failed-Leveliing Up Furid bids. Gir Mciiniey also réfers fo:the bid for the Town Centre Re;genemﬂbn failed beeause the -
'um'entAdmimstaﬁonvnthdmsupportforanew Ie:suraoéntre CantheCEad\nse gy
.‘11 Undei‘whlchﬁidmmlshahonﬂ'cebldswene 0 ¢ Bmadthamesfora Levellmg Up bidsmreappmved byLP 151612021 and-' W
5 developedandsubmltﬁad? ;oo : developmentofabldsappmvedbyLPzenom F‘nalsubmrssmsweraapprwed |-
gt U e byCoundlZSJunezozz o0 e e B
127 Thamsonsformyﬂ!ebldsfalled? _ Faedback provided in bneﬁng 22 March 2023 Levellmg Up Fund Roun‘d Two
_ "> feedback .The Core:(south-ayrstiire.gov.uk) -
SummawoffSedbaekforeaohbidaafolluws e
" Leveling . Up for. Ayrshire: Commercial and Low Carbon Infrastructure .
Elementsofme bid-were noted as good, howsver the bid- could have .contained.
. -l ‘more detail dbout the levalofstakeholder engagement: that had taken place. It
A u;ounlgkohavebeenenhancadbyexplanahon ofhmﬂie‘lndwldual elemeniswem
) --819 .'-.'- By = L
Thls bld scurad well.on both Stahgic Fli, and Dellverabllily and only stakeholdar
. engagement was a4 weak point of thiese two elaments. However, the economiccase. -
' :r%bld Iaekedkeyewdencaanddeﬁ:lwhlohwou[dhavasugnlﬁeanﬂyimpmved- 1
L




Rasponse’

_'.:NewLelsureCenhachect B0
_ Etements of this bid e good palﬂculady around thestrataglc fit and: eeonomlc

‘case, however there were some areas: of weakness which could be strengthened
Thege include provision of a detailed cost plan and additional clarity on the -

'appmoch to govemanoeand the lwel of resources oommlued to delwery




L

‘Eflenn Howat, Chief Exscutive

2. | Inan artide in the Ayrshire Post dated 25/01/23.and.
", | in-asubsequent article on 08/03/23 Clir McGinley
claims that the refurtiishment of the'Citadel defies. © _
' Best Value rules; that the buikiing
-purpose; and-thatit carinot be refurbistied )
£10m allocated. Can the CE:advise if any of these -
_polnts ars factually comrect? . - ' .

; : |- @ range of services have: had, Initial meetings to
ignotfitfor . .~ )
proposals within the agreed financial envelope. -

‘An-up 10 date:conditions survey on the Citadel has been tom
inform planned repairs and maitenance works golrig forward. Officers from a

ange \ _ _ Jook at potentidl redevelopment
: .- | . work-that would greatly Improve and enhance the existing facility.
furbished Within the . _ .

injs,s'ipﬁé;q'-andl'ﬂiis will-

Initial design
considered and further wark Is: now progressing with these -




“Counciior Bob-Pollck

- Eiloon Howst, Chief Exacutive:

-t

In aarticle irf the Ayrshire Post dated:08/02/23 Clie M

-

cGinley states that fe-issuss with the Stafion Hotel and Belilsle Houss pre-dete his

timein office as Depute-] eader ofihecounclr Canthe QEadvlse- oo e A

-

|34 Between wiiaiperiods wéa Ciir McGinley .

-appointed as Depute Leader.gf the Councit?

32 . When dicthe Councl first become awarb Gf

- the serious neture 6f the problems with the -

~3:3 _whaia-ﬂ,ﬁittfiézﬁréatb:elraisfetﬂéusé-bmjn 7

‘when.did the Councl:begin to consider taking
e property. back info ownérship; was.a paper
on options for/Belleisle House brought to the” -
then Leddershib Group.on 26/10/21 and vihat

S © Wi

-

(OBC) o look at the possibility of the Geund




'drawlngs for the relevant planmng ooneen?s, whlch is esﬁmatedto he no moraihan
£560,000. © .

‘No further mperln have been brought forward




e

T

| Rebponss t6 be pravided by:

= | of Housing; 'ﬁwﬁﬂop.s aind Development -: ..

S

- In an articé i the Ayrshire Post dated 15/02/23 Ci-McGiniey refare 10 the.currrit Administration outting back in vvoktment in pblic
services and in vérious-cther articies such as
unspocifi capta projects whic ars bong

a1

“How the Adiistration Wil bs Invédtiigin. e
Pproposed by the Labolr/Labour backed SNP . * |
‘budgets? - . oL

public services as opposad to the savage

- The finding approved by thé Cainelion 1 March-2023 will enable.capital projects

fromi Pl’gqa-P!anshbemﬁsPdfﬁétvgéeg now and'2027.

4.2

iﬂré’pu;pose' irposs of the £1m per Ward:and the . -

., Means by which it wi be adinistered?

1

"The £3m per Wand fanding wi delfvér commurity éd projects.derived from.Place.
Pléins. Proposed-projests will initially be subject

| - placs before-ary Proposed.project cainy be taken forweird:for approval.

1o-senutivly by Ward Mertbers and |-
or considered by Council for-full approval, Full:public consultation wilf take - |-




Councillor Bob Polléck - .

g

-~

unettilcal and immoral. Can'the CE confim:

of the Provost. In &n article.in-the Ayrshirs Post dated 08/03/23 Clir Henderson criticised the

5. *| I aiiaricein the:Ayr Advertisér dited 2400 23 Clifs McGinley and Saxtor.ade a number oF ufisubstantiated:claims in relation o the rols .~

>-Provost's use of his-casting vote as being -

5.1 ~Are dangements In placé under Standing™” -
-~ Orders:for the yole of the-Provost 1o be ' -
-+ coveredin hisher absence? - -

a .
™ E

" Yes.~ Standing Orders i reltion t6'mestings incié the folowing: el
{: "The Provost, or, in his/ her absence, the Depute Provost, shall take the chiair; if both
.are -gbsent the Couricll shall appoint a-Gorvener for the fime: being from the

Counciliors present and thit Councior shall. act as Chaiir' during the absence from
the meeting of the Provost or Depute Provost; -~ = " - L

. L o

"52 'l'haD“ephlsProvostreferred to as a "junior
~Couricillor”. Can the CE confirm the actual - -

Prior 16 Coundilon 1 March 2023, Depute Provost received Gasic remuneration In
. fine-with a number-of other coundillors. Payment
- councilior was approved in March 2023 - - -+

of Depute Provost as a senior -

5.3 -Has role of DBPUteProvostrecelved anv
ad’dlﬂonal-rarﬂuneljntipr_r'hfpm oz

~administrations?. *. -

received one senior coundlior allowance. . oy AR
Depute Provost in periad 2012 — 2017 received a seniof councillor alfowance for--

Depute vaost in penod 2017 - 2:0_22 was éléé'a p—ort[ollo hoiderandﬂlerefore :

share these concermns-and-can:she explain the
e of the Provost in chairing Full Council-
" Meetings? = —_

5.4 Clir Saxton claimed thet ther is cloar - -~ |
' -._'a_‘ﬂdgnoem-u:eupéraﬁqncrmquﬁgs o
.and lpadarship'is being-abused. Does the CE " -

-

| 1have not been provided with any évidencs of allsged abuss. .
{ ;-Role of Provostis outlined-in Séction 15 of Standing Orders relating fo Meetings: -

15.1:Without prejudice to the provisions of Standing Order3 {First Meating); the.

. Provost will preside at all mestings of the:Gouricil In his/ her absefics, tha Depute :
.| - Provost will Jpreside at the Council feeting and, in the absence of both, the Chief.




2 Execu‘-hve Wil preside over the meetfng until the Coundl appomt&a Comner for -
that-meeting._ :

152\Mﬂ|outpre|udrcetoﬂ|ewhdeomerpromm ufihese Standlng Orders the
Provost shall have power:;. - 5

£1) To declde on-alt matters, of ﬂaoorum. ordﬂ' nompetency anid relevancy-

(@) To deiaennme all matters of prooedure for wh|ch no pmrnsnorr is made \mthln
. these Standing Orders

(3) To decide betwsen two or moré Counciliors.rieing 6 vnshlng tospeakby calling
- on the Councillors whom hel-shie first observed to do so; .

|’ (4) To order the exelusion of any members. of the publlc to pravent or suppress
| :disnrdaﬂy oonductor other Misbehaviour, =~ ..

e {5) Ty ruling. that certain language is- unaweptabfe toseek wrthdraWal of a remalk
‘ an: apologyor any etheraction. required inthe opimon of the Provost, toaﬂow Ihe
meeting to proceed properly; - _
(6) To rule upon the aocaptabllltyof behavnur duﬂng the murse of me meeimg, )

(? lnﬂ;eeve:ﬁofdlsorderanﬂng. hadjoumlhe meeting. toahrneanddateashel
she shiall fix then ‘or 1ater, and-his/ her leaving the chair in such Gircumstances shall
wlﬂ'noutfurmer pmoedure have the' effect of:a formal; adjournmant of the meeting;

. (8) Toexerclsebom a del‘beraﬁve and aeastingvote unlessotherwise provided'by - _
.- statuté;

" (8) To-sesk advica from e Chief Exboaive ormeHeadofLegaland Regulatory
Semeesmrespeutofanyof‘mefomgomg powers; and .

(10) To exeicise the powers et out in Standing Order16 'I below
-.153ThePinvostshallhavetheduty -
- (1) To ensure that Standing Orders araobserved

(2) To ensurethat a fair. opportunity is glven ball Counc|lrors to eXprasslhelrvews
- on any item ofbusmess e

-(3) To preserve orderwﬂim the meetlng. and

- (4) To gign the minutes of the previous- meatmg. adjusted in accordanee Wlth any
~amendments: adbpted by the Counul 2%




L

. -

&and shall not-be.open to question o discussion. - --

15.4 The:decision.of the Provast on-sil matters wittiin his/ her powers shall be final | .

5.5 Confim if the former Labour Provostever "
used her casting vote-and If so did she aver
use it to support an Qpposition metion or did
shie only use it o support the minority .
. SNP/Labour Administration- motions?

-

Fom "erLabourPro\mt vat ussd cafing voto ntesect of. -
Ve oot () Agresment. Tweive Members Agreed the Molion,twelve “

Members did not agree the Motion and.three Members abstained. The Provbstthen
exerused pgr; casting vote in'fiivour of Agreeing the Motiori moved by Leader, ..




Rusponss to be provided by:  Elleon Howat, Chief Exscitive

8. | v s sch 2 tho Ay Advortr on 071623 nd At pot o 06423 i i o o 97t i 1 omttr -
| the Admiinistration for allocating £5m toolf improvements-and claims these are targeted at Coriservative araas to thé detrir Sy

for allocating funding o the golf cairses but not ivesting.in Ayr log Rink. Can the CE advise:

8.1 Did-Cirs Saxton and Cullen siton the Galf . - | Yes, MOWG wais established in Méirch 2021 and'disbandedin May 2022 .

.. - MOWG to commit 4o investing.in the Couneil's = | . o o yec o o oo T R e o
~ Golf Courses approvedunder the last -~ ?pmsm:gy'mmﬂwmm P !

7+ Adeinistration ~ of whiich-Clir McGinley was- .1~ Aohive Colfing Excellence -, * - .- . 1T o
‘he.DeputeLeader? .0 - T 7| ¢ Provide. golf. courses witha year-round playing experienoé that Is equal to, or
oL e e e _better than, any comparable course in thevegion. . ;. .- - - .

* Establish & high-quality development programriie and practice fadilites which * |

] ' Ik o i - support all stariiards of golfers snd-to-increase participation, particularly by female
: Tt |, o lnvest in golf courses to éneure they are complidnt with modern safety standards;
- Teflectadvances in technology-and meet the needs of members, visitors and ottser <




Qm .”"_.__ _- L o ‘ T m ' : -z

6.3 What financial.or olher benefits dothe goff . The latest golf fourism.report, released by Visit: Scotianid in 2017. notes, ihe -
- courses.bring in terms of visitorsiresidents that econamic vlue of golf tourism to Ayrshire is £17.1M supporting 437 jobs. The last
would justify this frivestment? ~ | . " | -~economic impsct was carried out i 2014 by ‘Business. Touiism’ Scotiand .who -
A L mea. * estimated] the economic value” of the ‘Councif's courses to South Ayrshire to be
g2 - .y T WL RYTe ;

ke,

e D'dudgefsmal'abo"r“‘ab"'s"m SNP “Labolir budget included dideure: GF Gifvan goff couse-and closure trapsfer of
.. courses-and the Sellmgoff ofthe Norhfied

' 1" -8NP budget ineluded closure of.Dalmiling golf caurse arid Noriie id Bowling.
.- ;lowling fackity? - - e e el cagrea and Norield Bowling

6:5 The Councll clesrly ‘own the golf courses "> ] . Council has.no ﬁmndél,intem.nﬁregponéibiﬁlv_'fgmyrlcé Rink. -. .-

. "'Whi_chw_agrelnvas_tinig-jri.—does-ﬂneCQuncil B S . a0 EE L UL '
hav'e.anyﬁnandatlntenast-lf).orresg@nsibllily g . _
forAyrlcoRink?.. - = TSR S :

©6.Did e Labout ot nokdg teminaing e | Labour budgst Included terminatior of SLAS for Ayr, Carrick &ndl Mart Ruighy clubs,
- SLAS in place with-Ayr, Carick.and Troon- I o= o sl it il clubs,
- Rugby Clubs, and it effect would that have Office - rsare RS mpa tel:mln ng the'st

*6.7 * Has this Administration.apgroved grants & Place Based lﬁv&mehf?@hﬁmé'(PBiP)m-ﬁdti_ allocations for projects for year

- . - ofhier sportinginterests, for example Troon 2022 t0:2023 approved in September/Novernber 2023 included the following: . -

© . Wetter Sports Ciub?- - . - Ayr Fort Tenris Courts Cantribution fowards redevelopment of Fort Tenmis Gourts.
e ma e Prestwick Tennls and Fitness £20,000° .- -~ . 55 e e 2w ]

Troon Water Sports Furthier development of the ‘water ‘sports hub. including’ -

mnulngféeil!ﬂes_Tmana@fﬁmrtsE@;ooa__;-.'-5'_;-'_ Sl TR et

L

| 88 Wea Labour's budgetary plens fo bulld anew * | -Laboursy propasedt capital programene inclisded £46,642,704 15 bulld Ayr Leisure
~ "+ leisure centre in the High Strest to the original | -Faciiity. Report 15 cabinét 30 August 2022 indicated Indicative costs of £51,004,915
- design speclﬁcaﬂonsaohnvablamwnﬂ:e . assuming financial close byBJuly2022. . - -

S




£46mbemdbeahd and lfiha{allocationef Arepm'ttoCQunelImOctciberzozzquﬂmedoptionsto bnngﬁneoostsmhmbudget
- £48m had been approved what were tfie - whlch me[uded meremvalh\eduehonln fad’lltles
- potenhalooasequmees.onoﬂmetcoum[ R A
5 semoas?
Ifalloeaﬁon of£46m had'beeh apprwed addluonal btmowlng orchangestooﬂmr
capital‘prqaciswuuld benaqulred tobuﬂdafacllﬂybased ‘on originial speefﬁcaﬂon

"
‘- B -




Councillor Bob Pollogk

counelllor lan-Davis, Portfolio Holder for ﬁﬂan@:é,‘
Human Résaurces and ICT- -~ . d

7.4 “Whether dpprentics piscss wil bs los throigh

[N

‘Sauth Ayrshire-Councllrecelved their MArcontract on'21 Aprl 2023 confirming 63

: MAslarls,Mlhin 2023’24 Nahonallyﬂaerewasadelay frorn Scottish Qoyemmem
“cutrently reviewing their recruliment schedlule; fuiding allocation and engaging with'

services to idéntify-appropriate Modem Apprenticeship placements. -~ = - ..
‘it is anficipated the nuiber of MA opportunities may reducs due'fo the reduction

in funding allocation and increase in tréiining provider costs, - o :
‘During COVID the Counicil committed to retaining Moderm Apprenticeships for more

qualificatior.: Paying MA salaries beyond the 12month period / two financial years
is currently still having an impact within this financlal year(2023/24). © -

The Councif's MA programiie will continué to: support young people to achisve an
apprenticeship, the Council's care experience Quarantee is still in place .and the.
Council Is recogrnised by Skills Dévelopment Scotfand as an inclusive employer-

- .demonstrating Commitment to young people. - . - .

%2 * Advise of the impact which savings identified -
" Inthe Labeur/Labour supported: SNP-budgets
‘would have had on the poorest ormist .- .
.disadvantaged sections 3 'of society in South Son
Ayishir? - - oo

-

savmgs from Review of Revenuee Feam, Benaﬁt Processing and.

“Scottish Welfare Fiind- Team, Enviranmeéntal Heslth Team, School Crossing Patiols

would have impacted on the poorest and most dissdvantaged: peogle - Scuth
Ayrshire. T . R




x

Recelved from: | Councitior Bob Pollock -

o

r
—

1+ . 81 - .Did Officers-write the-Administration budget, or In line with previous practice, Head of Finance, ICT and Procureément prepares

|- wasthe:budgeta conséquenceofthe .~ .- budget .proposals for all political groups based :on"the information provided by

- - ‘Adminisiraion bringifig forward proposals for electod mombers, = . i - o =
- Officeisto consider? - = - .- . -

~

.82 Have.any compuisofy redundances faken ' No compuisory reduridancies have taken place. Mandging change procéss is.being
_place, or are there.any plans in place for followed where staffing levels'are affécted by budget savings. .. .. ..

. orhpulsory redundancies as-a.consequencs - : L Al ¢ Ao ;
ofthe Administrationbudget? *-. .= . -

‘8.3 Hadthe.Labour/Labour supported SNP. . |  Labour budget Included proposals which would have reduced staffing reguirements
budgets been appmved’:fvese would l;fave - resulting in:the application of managing change:and possible redundancies. _
séen the closure or loes of anumberdf . * . - SNP-budget incltided propesals which would have reduced staffing requirsments
specialist posts such as School Crossing = .- roniling i Hha sl A & and possible L
" Wardens, Harbour staff; goif course staff,.and . mst%fhngy.ﬂpgapplmﬂonofmat@gi ng Change and o bleredundancles .
bowling club staff.‘Could these personnel be . - |- . ° ] :
/Basily relocated fo other jobs within the - o . :
-Counqil-ormqldttmeﬂkelthibeMﬂby T _
- woild have led to compuisory reduridancies? . -

ol




Responwtobeprovlded by:- | ‘Kevin Braidwood, Head of Roads, Ayrsﬁ_i?-wgg .

Alllance

-t

91" What Impsot Labou's propissi t'sop " .| This would have hid an impact on tho oparstion of theharbour; only shallow draft
i medging o Glovan Harkoa wouldhave been?. - | vesseis wiuld have accass. RNLI would o longer operate out of Girvah.. It would
Lo S B pm oo meg) o0 P -élsqhavejan"impat_‘;ton"lfh-e-lgisum_.and domm';e!_-_cialgpgmﬂms__ o cop

8.2 waaARA askedtooommenton the potential No Oontact‘made with ARA
femoval of SXPs impact on road safety if the', R
Labour siipported SNP budget had been o

=

implomented?




. Recelved from: Councillor Brian NMcGliley. -

10 ":l'rifarlms ﬁﬂ@‘bdhhd?;é@t%l@e Duty: |

101 -Wﬁat‘éra theknown ‘costs of _tiim'ning the .
-, - Airshow?.” . 8 < e '

The financlal projections for runiing the Alrshow: were presentad fo Council on15

‘December. 2022, At preserit there are. various procurerient exercises'under way
" “and the Coundil are still recsiving offers:of spoirsorshiip. The actual costs willnotbe -
clear until after ttie Airshow itself, However, Officersaré warking. within the.current
‘approved budget. ©~  © -." . ; n S o ¢ e Ca

10.2 Wo ars the pariners?

Skylab are the Couricil’s-
- plan.and-deliver the Airshow. . .

trateglc pariners andofﬁcers are workmg withthem to - ]

10.3 Howfhuch dose each pariner contrbite?

: Skylab -airé’. |-ru-nn

-

ing a wesk lerig STEM event at the Alport for Souih Ayrshie.
children and are operating the STEM tent at. the ai
;rr_naking‘-anyﬂirgé_t‘ﬂhancial_go_niquu‘l'iqn. S = gl

how village. They fe not . |




Miks Newall; Deputs Chief Exacutive i Dicoicior

117 | Fommér Hosrstons Butdiig

111 When wilhe puchase be completed and at .-

... -Wwhat cost fo general senvices capital budget‘?

L

. The purchase of the former Hou;sinns Departmant store Btiilding was complete ied

11.2/4tis proposed in the cabinet paper daiied.20%
" June 2023 thiat the HRA parfly fund the . .
redevelopment of the Hourstons building for -

. Amenity Housing, would the HRA be askedto

- Amenity Housing element - -

‘The proposal for the former. Hourstons. building 16 'to__repurmose it Tor offics

accomm 1 :and - health. care provision for the Health and Social Caré_ :

‘Pattnership. The Geriéral Services budget will pay for the repurposing of the former

.

1.3 Who will eet tie costs of dertiolition-of the -

extension?-. "~ .-

- This. will
"~ Coungil, . - 3

b6 subjoct to the fial proposal for the site-to_being approved by the -

114 Hes ifiers been any discussions with ihe
. lenants monitofing group or tenants in -
 general; around these proposals RN




| Couneil'lorBﬂan nlcclnloy i

‘Response to be pravided by:

Leel.yons,, Portfolio I-[elder for Health.
| and Socal Care * - - LT

7

the Ayr Hospital faciliies a
. 12. | has-Clir Lyoris- undertaken

| ; Ayrshire? . . .

m o
Hospital, what ineasures - | 'oF
toargue againstthese. |7 "ZIPPOTLTD
-/ Jogressivermeasures and ensure proper access o . 116 boa
-~ Medical and:care needs for ttie people of Sout - < - |\ -

Given tiat thers are manyiBports dind evidonce that | -
ebeingTundownand |

paramedicperspective was givén to me tegarding the transportation safsty of - -
-patients. Beyond that, station 10 beds are being gradually reduced as these were

Wero sought by myself around fransportatior safely-risks-and a full medical g,

“temporary additional pandemic beds which were niever intended to be permanent

and-can no longer: be staffed safely in the longar term.

e




|- Romponse i privigéaby: . | SeuncilorBabPotleck, PorolioHolder for

13

Could the: Fortfolio Holder for Economic

10™ Janisary-and: 10™ May with regard to the ~

condition gssessinent (whith was. o 10" Jatiuery

confirmed by ARA would.bs underiakeh) of the: -

| sufacing, screed, fiiing, sighing.arid strest lighting

| coverage & luminiation‘levels at the junctior; of

Academy Street ahd Church Streét in Troon, .
including confirmation of addifionalmeasares

-recommended that may be-appropriate to further -
.highllbhf'h&iﬂhéﬁOnﬂo'app;ogdiM-dM? S

{please see altached plar) drawitig). -

Please find attadhied s requssted

Jeinuairy 2023 to 19th May 2023.
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